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NEW HAMPSHIRE DIVISION OF HISTORICAL RESOURCES

 State of New Hampshire, Department of Cultural Resources     603-271-3483

 19 Pillsbury Street, 2nd Floor, Concord NH  03301-3570
        

 FAX 603-271-3433     preservation@dcr.nh.gov    Voice/TDD RELAY ACCESS 1-800-735-2964

HISTORIC AGRICULTURAL STRUCTURES MATCHING GRANTS PROGRAM

(HB 395 ( CHAPTER 285, LAWS OF 1999 (  RSA 227-C: 27 – RSA 227-C: 32)

ADVISORY COMMITTEE MEETING

MINUTES
Ninety-Sixth Meeting – Monday April 13, 2015
1:00 p.m.

19 Pillsbury St., Concord, NH

 (An accessible public facility)
Elizabeth Muzzey, Director, Director & SHPO, NH Division of Historical Resources

John Porter, Professor Emeritus, UNH Cooperative Extension

Jennifer Goodman, Executive Director, NH Preservation Alliance

Steve Bedard, NH Division of Historical Resources designee
Beverly Thomas, Program Director, NH Preservation Alliance

Chet Riley, Friends of the Barn Committee 

Colin Cabot, Friends of the Barn Committee
Nathan Merrill, Active Agriculturalist

Ben Wilson, Director, Bureau of Historic Sites, Resources & Economic Development

Jennifer Gornnert, Department of Agriculture, Regulatory Services

Deborah Gagne, Grants Coordinator, NH Division of Historical Resources

I.    Welcome to Nathan Merrill, joining the Barn Committee as an “Active Agriculturalist”
       Beth opened the meeting with a welcome to Nate Merrill for joining our group. She also 
       welcomed Kathy Bogle Shields, a NH Preservation Alliance board member, who attended on 

    
behalf of the board for the discussion of the Alliance’s Barn Preservation & Engagement 


Project (BPREP).

II.   Announcements and Minutes of January 12 meeting
      Jennifer Goodman moved to approve the minutes; Steve Bedard seconded the motion. The

      minutes were unanimously approved as written. 

III.  N.H. Preservation Alliance’s Barn Preservation & Engagement Project (BPREP)
         A.  Results of the Project

 Jennifer opened the discussion stating that connections made have been very 

beneficial to the program, but grant monies are still needed to make the recommendations happen. The draft report has three main parts:
1) Project background and project components

2) Key findings

3) Recommendations

Beverly stated that this effort began in the fall of 2013 out of conversations with barn advocates. A number of trends have emerged from interviews done since with participants in the Alliance’s Barn Assessment Grant Program.  81% of the respondents made some investment in their barns; of those, 75% said they didn’t do more because of limited funds. 45% of barn owners spent more than $10,000 in repairs to their barns.
As part of BPREP, Beverly has also been gathering community contacts who know a great deal about local barns. In interviews with Beverly, community contacts said that they loved barn workshops and other educational/public awareness opportunities.  One community suggested regional barn education programs.  All agreed that barn assessment grants were important and that on average 50% of the barns in each town need work. Ben Wilson asked whether these numbers included dis-assembled waiting to be rebuilt elsewhere.  Beverly said that that specific question was not asked of the advocates, so that answer is unknown. 

Beverly is considering training barn advocates to do town-wide surveys using the barn survey form with an attached questionnaire to get a bit more information about the property. Beth suggested that technology could assist with getting barn surveys done in the field. Chet suggested that using existing and past RSA 79D recipients as advocates is a great tool. He stated that his town has a computer program that can sort out the barns on the tax rolls; if every community in the state had this program, it would give an accurate number of barns statewide. 
                 
        B.   Next Steps Discussion
Of the five options for next steps in the draft report, the Committee felt that Option 2 is the best possible at this time, with the important addition of some bricks and mortar grant funding added to it. Nate noted that Option 2 does not address a concrete funding amount and that a capital campaign should be tried to see whether this method of funding is going to work. Beth asked whether a social media presence could be added to Option 2.  It is possible that a barn in Rochester owned by the Scruton family may be a test case for a focused funding campaign.  If the family is interested, then the committee will visit the farm in July for this year’s Education & Outreach Taskforce event.

Ben suggested contacting the town clerks around the state by attending regional meetings of the group and the annual conference in Conway.  They are the front line, and the Conservation License Plate marketing group has attended these conferences to help educate the clerks about the program.  He said that in his experience this has been a great tool to reaching communities.
Beverly said that she would go back and tweak her report before bringing it to the Alliance’s board.

IV.  RSA 79-D Tax Incentive Developments

 A.  Promoting Renewals and New Easements
Beverly reported that she contacted all towns with expiring RSA 79D easements and also sent a letter to everyone whose 79D easement was due to expire.  A member of the Preservation Alliance board, Ken Viscarello, created a one page form for renewals so that it could be attached to the easement, streamlining the renewal.


V.   Efforts to Re-edit and Publish a New Edition of “Preserving Old Barns — Preventing the  

       Loss of a Valuable Resource”

The republishing of this book is still moving forward, along although slowly.  John Porter met with Ken La Valley, the new dean and director of the UNH Cooperative Extension;  he is interested in republishing the book, but would like to do so in partnership with a small publisher. Self-publishing is also an option. The graphics person who helped John with the first edition but then moved away has returned to New Hampshire and may be willing to help again.  John was pleased with her past work.  Beth suggested talking to Peter E. Randall, a publisher from the Seacoast who often focuses on historical topics.  John will talk to Peter and report back.  
VI.  Education & Outreach Task Force
       As noted in the above discussion,  John will contact the Scruton family in Rochester to ask if    

       they would be interested in hosting the Committee’s annual visit.

VII. Advocacy & Technical Assistance
       Upcoming related workshops include: 

       Stone Foundation & Stone Wall Workshop, N.H. Farm Museum, May 9, 10 a.m. - 2:30 p.m.
       Saving the Sash – Wood Window Restoration Workshop, Enfield Shaker Museum, June 6, 10 

       a.m. – 3:00 p.m.

       John’s new presentation on interesting features in old barns is very popular, as is Chet
       Riley’s presentation on barns as an OLLI course through Granite State College. 

VIII.   Public Comments
       None at this meeting.
       
IX.     Other Business and Proposed Next Meeting Date:   Monday, June 8th at 1:00pm at the NH Division of Historical Resources 
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