RFP 2014-05

April 11,2014 | 19:06 HRS - CLARIFICATIONS AND AMENDMENTS

Clarification:

The cover sheet of the RFP shows that proposals are due on April 25, 2014. Section 3, Table 3.1,
Schedule of Events, Page 6 of 68 shows that proposals are due on April 17, 2014. Addendum #1 to RFP
2014-05 dated April 4, 2014 shows a date of April 17, 2014 as the date that proposals are due.

The final date for Proposal submission is April 17, 2014.
Clarifications:

e Section 2.1 and 2.2 Appendix C, Page 5 and 45-47, the NHSLC envisions two project phases

e The NHSLC is requesting costs for Phases | and Il only (vendor evaluation and procurement
services)

e Regarding QA services during POS implementation, the NHSLC will not negotiate for these
services based on hourly rates provided in this proposal response

e Section 5.3.1 and Appendix C, Topic 6.b and Tables C-1-1 and C-1-2. NHSLC shall require a
weekly status report.

e Section 5.3.1 Work Plan is optional

e Section 5.3.1. Topic 10. It is acceptable to provide a work plan based on Phase | and Il only.

e Section 6.5.4.7. the NHSLC envisions a security audit will not be performed for Phases | and Il

e Section 5.3.1 Topic 2. There is no text “Testing Support Approval”. Topic 2 is optional as written.

e Section 4.1 and Enclosure 2 (Checklist). Please provide 1 original and 3 copies for the response,
cost proposal and technical proposal.

e Section 5.3.1, Topic 4. Yes please provide a narrative response.

e Section 5.3 and 5.3.3. — 5.3.4. proposals will be evaluated based on a total of 100 points
distributed among four factors

e Section 2.1 and 2.2, Appendix C. There are only Phases | and Il. The State at its sole discretion
may require additional services at a later date for which pricing and requirements will be
requested at that time.

e Page 40 A-1. Are available from http://www.nh.gov/dot/laws/index.htm and
http://www.nh.gov/doit/internet/vendors.php and http://www.admin.state.nh.us/purchasing/

e Page 5, Section 2 the NHSLC envisions two project phases partnering with a vendor for Phases |
and Il.

e Section 5.3.1 Topic 4 — Final Analyses and Recommendations; the NHSLC envisions that a vendor
will provide a final recommendation after an analysis of the proposed respondents solutions
using industry best practices; internal knowledge, processes, procedures, experience and human
capital resources at the end of each phase so that the NHSLC can move forward in the
knowledge that it has partnered with a vendor that is providing forward facing value.




