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1.0 INTRODUCTION   
The NH State Liquor Commission is releasing this Request for Proposals (RFP) to procure a Quality 
Assurance Vendor (QAV) for Quality Assurance Services throughout the initial Point of Sale (POS) 
project evaluation.  The Quality Assurance Vendor will be responsible to the Project Sponsor and work 
with the Project Management Team (PMT) on assisting and defining procedures to remedy  project risks 
and issues.   
Major Deliverables will include for each phase of the Project:  

1) Provide a Project Plan of Quality Assurance Vendor activities and provide the State with the 
Project Quality Assurance Status Reports;  
2) The review and analysis methodology for qualifying each Respondents POS proposal. 
 
3) Document the review and compliance approval process on all open Project Deliverables 
(including identifying and documenting Deliverable deficiencies and recommendations to 
remedy deficiencies);  
4) Review of POS Project Joint Application Design (JAD) / Conference Room Pilot (CRP) and 
design sessions;  
5) Provide consultative analysis for the Project user acceptance testing process;  
6) Provide Pre Production implementation reviews and recommendations to include, provide 
training review, system assurance review, project exit meeting, post implementation 
performance audit, and Project Phase Wrap-Up Report; and  
7) Complete an audit to include a review of security provisions during the course of each State 
phase.   
Review the risk assessment and document and monitor Project risks and issues, identify and 
recommend actions to remedy risks, and review risk mitigation issues; 

Further details of the Project scope are outlined in Sections 2 and 6, and Appendix E.   
The characteristics of the Contract and Proposal are summarized below and are defined more fully in the 
remainder of this RFP.  
Contract Award:  
The State’s intention is to enter into a contract (Firm Fixed Price Contract) with a Quality Assurance 
Vendor (QAV) for POS pre-implementation quality assurance services.   
The responsibilities of the Quality Assurance Vendor are outlined in Sections 2 and 6 and the 
Appendices of this RFP.   
Proposal Pricing:  
The Quality Assurance Vendor must include individual pricing QA services and Deliverables specified.  
The Quality Assurance Vendor must provide detailed pricing in Tables C-1-1 through C-4-1.   
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2.0 IMPLEMENTATION SCHEDULE, REQUIREMENTS, AND GOALS OVERVIEW 
2.1 Implementation Schedule  

The Quality Assurance Vendor should be fully prepared to commence work on or before May 
31, 2014.   

The following is a high level Project milestone schedule with the detailed information 
maintained current in the POS Project Work Plan.   

The POS Quality Assurance project will continue in three phases through:  
POS RFP Responses Project Phases Breakout  

Phase I RFP Response Evaluation, Evaluation Criteria, 
Schedule of Events for RFP respondents.   

On or before May through June 2014.  

Phase II Facilitation and Summary Scoring of Vendor 
Demonstration,  Site Visits, Findings and 
Recommendations and Procurement  

June 2014 through August 2014.   

2.2 Quality Assurance Requirements  
Specific requirements are found in Section 6.5.4 Quality Assurance Vendor Requirements.   

2.2.1 QAV Project Plan  
2.2.2 Risk Assessment and Management  
2.2.3 Deliverables Review  
2.2.4 JAD Review 
2.2.5 User Acceptance Testing Process  
2.2.6 Pre-Production Implementation Review 

2.3 Proposal Requirements  
The State has classified Proposal requirements for this RFP into the following sections:  
2.3.1 4.20.7 Section V:  Minimum Standards for Proposal Consideration - 

compliance with Quality Assurance Vendor (QAV) minimum POS experience 
requirements and proposed QAV project team;  

2.3.2 4.20.9 Section VII: Standards for Describing Quality Assurance Vendor 
Qualifications - corporate, team organization and key staff, Project Manager, and other 
key staff;    

2.3.3 6.5.4 Quality Assurance Vendor Requirements – describes Deliverables 
Requirements; and  

2.3.4 Appendix E Deliverables Descriptions – provides Deliverable descriptions and 
requirements.   

2.4 Quality Assurance Project Deliverables  
Deliverables that are the responsibility of the Quality Assurance Vendor are classified into two 
categories: Written Deliverables and Non-Software Deliverables.  The Quality Assurance 
Vendor’s Deliverable descriptions are set forth in Appendix E.  Quality Assurance Vendors are 
required to provide pricing and Deliverable date’s information by completing the template 
worksheets set forth in Appendix C: Pricing Worksheets.   

 



STATE OF NEW HAMPSHIRE 
New Hampshire State Liquor Commission 

QUALITY ASSURANCE SERVICES FOR POINT OF SALE RFP RESPONSE 
RFP 2014-05 

 

___________________________________________________________________________________________________ 
QAS for POS RFP 4/4/2014  Page 6 of 68 

 

3.0 SCHEDULE OF EVENTS AND DEFINITION OF TERMS  
3.1 Schedule of Events  

The following table provides the Schedule of Events for this RFP through Contract finalization and Notice to 
Proceed.   

Table 3.1 – 1: Schedule of Events 

EVENT DATE EST TIME 

RFP released to Vendors (on or about)  04/04/2014   

Vendor inquiry period begins (on or about)  04/04/2014 12:00 PM 

Vendor inquiry period ends (Final inquiries due)  04/09/2014 12:00 PM 

Final State responses to Vendor inquiries 404/11/2019 12:00 PM 

Final date for Proposal submission 04/17/2014 12:00 PM 

Invitations for presentations, if any 04/18/2014  

Vendor presentations/discussion sessions/interviews, if necessary 04/24/2014  

Anticipated Notice to Proceed (on or about) 04/29/2014  

3.2 Definition of Terms  

The following terms and definitions apply to this RFP.  

Acceptance A notice from the State to the Vendor that Review has 
been satisfied.   

Accept/Rejection Process A set of steps and criteria that will be delineated mutually 
between the State and Vendor(s) to provide the guidelines 
on what will dictate acceptance or non-acceptance of 
Project Deliverables (example: Testing Plan Reviews, 
Training Plan Reviews, etc.) within the guidelines of the 
RFP and the Contract.  

If this process results in an instance where the State and 
the QAV can not come to an agreement on a Deliverable 
or if the State and the QAV can not come to an agreement 
on the steps and criteria that will define this process, then 
the dispute resolution process outlined in D-3 Section 7.0 
QAV, of this RFP may be initiated.  

Acceptance Test A test conducted by the State or the Vendor to validate a 
defined test script.  

Acceptance Test Plan An Acceptance Test Plan document describes in detail the 
series of tests to be performed with corresponding 
acceptance criteria and how the tests are to be performed.   

Agency Agency of the State.   

Budget Fiscal Year The New Hampshire budget fiscal year which extends 
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from July 1st through June 30th of the following calendar 
year. 

CAFR Comprehensive Annual Financial Report. 

Certification The Quality Assurance Vendor’s written certification and 
full supporting and written documentation (including 
without limitation test results as applicable) that a 
Deliverable provided by the Quality Assurance Vendor is 
complete and ready for applicable Acceptance Testing or 
Review.  

Change Order  The document used to propose and accept changes within 
the scope of the Project.  See Section 6.5.2.3.   

Contracting Officer  NH Department of Justice 

COTS Commercial Off-The-Shelf software.  

Custom Software  Software developed and provided by the Implementation 
Services Vendor that is required for a functional System 
(e.g., interfaces, conversions, and other specialized code).  

DAS State of New Hampshire, Department of Administrative 
Services.  

Deficiency A failure, non-compliance, or defect in a Deliverable; not 
meeting and performing in accordance with the 
Specifications.   
• Class A Deficiency (or equivalent) –Written 

Documentation - missing significant portions of 
information or unintelligible to the State; Non Software 
- Services were inadequate and require re-performance 
of the Services.   

• Class B Deficiency (or equivalent) –Written 
Documentation - portions of information are missing, 
but not to render the document unintelligible; Non 
Software - Services were deficient, require reworking, 
but do not require re-performance of the Services. 

• Class C Deficiency (or equivalent) – Written 
Documentation - minimal changes required and of minor 
editing nature; Non Software - Services require only 
minor reworking and do not require re-performance of the 
Services.   

Note: Throughout this RFP the above deficiency 
classifications will be utilized (i.e. Class A, B, C 
deficiencies).   

Deliverable Non-Software and Written Deliverables.   

Department of Information The Department of Information Technology established 
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Technology (DOIT) under RSA 21within the Office of the Governor.   

Deployment A grouping of application Deliverables, including but not 
limited to, Software, Services, and Warranties scheduled 
for implementation.  In this case there are multiple sub 
phases to the three primary implementation phases.   

Documentation All operations, training, technical, user, and other 
manuals used in conjunction with the System and 
Software, in whole and in part.   

Earned Value Analysis A cumulative comparison between the percentages of 
budgeted vs. actual resources utilized.  

Enhancements Updates, additions, modifications to, and new releases for 
the Software, and all changes to the Documentation.   

COTS  Commercial off-the-shelf, integrated, multi-function 
application software packages licensed to the State by the 
Software Publisher (Lawson Software, Inc.).   

POS Solution The POS Solution consisting of all Hardware, Software, 
Services, Deliverables, and the POS System.   

FDM Financial Data Management Division, Department of 
Administrative Services.   

Federal Fiscal Year (FFY) The Federal fiscal year, which extends from October 1st 
through September 30th of the following calendar year.  

Firm Fixed Price Contract A not to exceed contract based upon a flat fee to perform 
work based upon the RFP.   

Function  Capabilities that provide a business process of the POS 
System.   

GHRS The State’s Government Human Resources System.   

Governor and Council The New Hampshire Governor and Executive Council.   

IFS The State’s Integrated Financial System. 

Implementation Services 
Vendor (ISV) 

Vendor contracted by the State to provide 
Implementation Services to implement a POS System for 
the State.   

Information Technology (IT) Tools and processes used for the gathering, storing, 
manipulating, transmitting, sharing, and sensing of 
information including, but not limited to, data processing, 
computing, information systems, telecommunications, 
and various audio and video technologies.  

Integration Testing Tests to ensure that the data is accurate and processed per 
the Specifications; as it moves throughout the multiple 
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software modules testing how modules interact properly 
before Systems Testing.   

Letter of Deployment 
Acceptance 

The State’s written notification to the ISV of the State’s 
Acceptance of a Deployment at the end of each 
Deployment Warranty Period.  

Letter of Deployment 
Rejection 

The State’s written notification to the ISV of the State’s 
Rejection of a Deployment.  This letter will be issued at 
the end of the Deployment Warranty Period for each 
Deployment if a Class A or Class B Deficiency exists.  

Letter of Final System 
Acceptance  

The State’s written notification to the ISV of the State’s 
Acceptance of the total POS System.   

Letter of UAT Acceptance  The State’s written notification to the ISV of the State’s 
completion of the User Acceptance Testing Period.  This 
letter will be issued at the end of the User Acceptance 
Testing Period for each Deployment.  

Letter of UAT Rejection  The State’s written notification to the ISV of the State’s 
Rejection of the User Acceptance Testing.  This letter 
will be issued at the end of the User Acceptance Testing 
Period for each Deployment if a Class A or Class B 
Deficiency exists.  

Module Stand-alone software segment of the POS System that 
may contain one or more POS Functions.   

NHSLC New Hampshire State Liquor Commission 

Non-Software Deliverable  Deliverables that are not Written or Software 
Deliverables.  

Normal Business Hours NH State Liquor Commission HQ 8:00 AM to 4:30 PM 
EST, Monday through Friday, excluding State of New 
Hampshire holidays.  State holidays are: New Year’s 
Day, Martin Luther King Day, President’s Day, Memorial 
Day, July 4th, Labor Day, Veterans Day, Thanksgiving 
Day, the day after Thanksgiving Day, and Christmas Day.   

Notice to Proceed Official written notice from the State to the Quality 
Assurance Vendor to commence work under the Contract.   

  

POS Point of Sale 

Project The planned undertaking regarding the subject matter of 
the RFP and the activities of the parties related thereto.   

Proposal The submission from a Quality Assurance Vendor (QAV) 
in response to this RFP.   
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Quality Assurance (QA)  Independent third party review of the POS Project 
including all Deliverables, to ascertain for the State the 
adequacy of services and products provided by the ISV, 
the security and system assurance implemented with the 
POS System, and a continuous monitoring of Project risk.    

Regression Testing The selective re-testing to detect faults introduced during 
the modification effort, both to verify that the 
modifications have not caused unintended adverse 
effects, and to verify that the modified and related 
(possibly affected) System components still meet their 
specified requirements.  

Schedule The deadlines contained in the Work Plan for 
performance of Services and other Project activities.   

Services The tasks and services to be performed by the Quality 
Assurance Vendor, on the Project.  

Software All COTS and Custom Software.   

Software Publisher A contractor that will provide the State POS COTS 
Licenses and POS COTS Warranties, Maintenance and 
Support Services.   

Solution The products and services to be provided and performed 
by the Vendors on the Project as described in the 
Proposal.  

Specifications  The detailed description of requirements and 
responsibilities, as developed from this RFP, the 
Proposal, the Contract Documents, and documentation, 
which shall be incorporated into the Contract.   

State The State of New Hampshire, acting through the NH 
State Liquor Commission.   

State’s Confidential 
Information 

State’s information, regardless of its form, that is not 
subject to public disclosure under applicable state and 
federal laws and regulations, including but not limited to, 
RSA Chapter 91-A.  Examples, include, but are not limited 
to, the following:  

Records of grand and petit juries;  
Records of parole and pardon boards;  
Personal school records of pupils;  
Records pertaining to internal personnel practices, 
commercial, or financial information, test questions, 
scoring keys and other examination data used to 
administer a licensing examination, examination for 
employment, or academic examinations and personnel 
(SSN, payroll information) medical, welfare, library user, 
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video tape sale or rental, and any other files whose 
disclosure would constitute invasion of privacy.  

State Data Any information contained within State systems in 
electronic or paper format. 

State Fiscal Year (SFY) The New Hampshire State fiscal year, this extends from 
July 1st through June 30th of the following calendar year.  

State Project Manager The State appointed manager of the Quality Assurance 
Services Project.  This resource may be a State Employee 
or a Consultant hired by the State.  

System The total POS System including, without limitation, all 
Software, specified hardware, interfaces, and extensions, 
and the complete collection of data integrated and 
functioning together in accordance with the 
Specifications.   

System Software The software components necessary to operate in 
production a software application, in this case the POS 
COTS and its hardware, software, and networking 
components.  

Systems Testing  Implementation Services Vendor testing of all the System 
Modules in a fully Integrated Environment prior to UAT.   

TBD To Be Determined.   

UAT User Acceptance Tests. 

Unit Testing The initial Implementation Services Vendor conducted 
testing of an individual software function, module, or data 
element prior to Integration or Systems Testing.  

Vendor The Quality Assurance Vendor.   

QA Work Plan The plan and delineation of tasks, activities and events to 
be performed and Deliverables to be produced under the 
Project.   
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4.0 INSTRUCTIONS  
4.1 Proposal Submission, Deadline, and Location Instructions  

Proposals submitted in response to this RFP for Quality Assurance Services must be received by the New 
Hampshire State Liquor Commission no later than the time and date specified in Table 3.1-1: Schedule of 
Events.  Proposals must be addressed to:  

 
Via United States Postal Service: 
 

New Hampshire State Liquor Commission 
c/o Craig W. Bulkley 

P.O. Box 503 
Concord, New Hampshire 03302-0503 

 
 Via FEDEX, UPS, or Hand Delivered: 
 

New Hampshire State Liquor Commission 
c/o Craig W. Bulkley 

50 Storrs Street 
Concord, New Hampshire 03301 

 

Cartons containing Proposals must be clearly marked as follows:  

 
NH STATE LIQUOR COMMISSION 
RESPONSE TO NHSLC RFP 2014-05 

QUALITY ASSURANCE SERVICES FOR POINT OF SALE RFP RESPONSE 
  

Submission of the Proposal will be the responsibility of the Quality Assurance Vendor.  Late submissions 
will not be accepted and will be returned to the sender unopened.  Delivery of the Proposals shall be at no 
expense to the State.  The time of receipt shall be considered when a Proposal has been officially documented 
by the New Hampshire State Liquor Commission as having been received at the location designated above.  
The State of New Hampshire accepts no responsibility for mislabeled mail.  Any and all damage that may 
occur due to shipping shall be at no expense to the State.   

All Proposals submitted in response to this RFP must consist of one (1) original and three (3) clearly 
identified printed copies and one (1) complete electronic copy of the Proposal, including all required 
attachments, and be accompanied by a signed Transmittal Letter described in Section 4 herein.  The Cost 
Proposal (Section VIII) must be packaged separately from the remainder of the Proposal and sealed.  The 
original and all copies shall be bound separately, delivered in sealed containers, and permanently marked as 
indicated above.  The copy of the Proposal Transmittal Letters shall be signed by an official authorized to 
legally bind the Quality Assurance Vendor, and shall be marked “ORIGINAL.”  Disclosure or distribution of 
a Proposal other than to the State will be grounds for disqualification. 
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4.2 Proposal Inquiries  

All inquiries concerning this RFP, including but not limited to, questions, requests for clarifications, or 
requests for change to the RFP, shall be made in writing, citing the RFP title, RFP number, Page, Section, 
and Paragraph and submitted to the following RFP Point of Contact:  

NH State Liquor Commission 
c/o Craig Bulkley 

P.O. Box 503 
Concord, New Hampshire 03302-0503 

Telephone: (603) 230-7008; E-Mail:  cbulkley@liquor.state.nh.us. 

 

 At this time, the NH State Liquor Commission does not plan to hold a Vendor Conference. Vendors are 
encouraged to submit inquiries via email.  

Inquiries must be received by the State’s RFP Point of Contact (see above) no later than the conclusion of the 
Vendor Inquiry Period (see Table 3.1-1: Schedule of Events).  Written inquiries received later than the 
conclusion of the Vendor Inquiry Period shall not be considered properly submitted and shall be dismissed.   

The State intends to issue official responses to properly submitted inquiries on or before the date specified in 
Table 3.1-1: Schedule of Events; however, this date may be subject to change at the State’s discretion.  The 
State may consolidate and/or paraphrase questions for sufficiency and clarity.  The State may, at its 
discretion, amend this RFP on its own initiative or in response to issues raised by inquiries, at any time and as 
it deems appropriate.  Oral statements, representations, clarifications or modifications concerning the RFP 
shall not be binding upon the State.  Official responses, amendments, and notifications will be made in 
writing and will only appear on the Liquor Commission’s website at:  www.nh.gov/liquor 

   

4.3 Optional Vendor Conference  

At the discretion of the NH State Liquor Commission, an optional Vendor Conference may be held at the 
following location as identified in Table 3.1-1: Schedule of Events:  

NH State Liquor Commission 

50 Storrs Street 

Concord, New Hampshire 03301 

Only Vendors that submit Proposals may be asked to participate.   

If a Vendor Conference shall proceed, Vendors will have an opportunity to ask questions about the RFP and 
the State will make a reasonable attempt to answer questions it deems appropriate.  Inquiries may include, 
without limitation: a request for clarification of the RFP; a request for changes to the RFP; suggestions or 
changes to the RFP that could improve the RFP or lower the price; and to review any applicable 
documentation.   

If a Vendor Conference shall proceed, Vendors are encouraged to submit written inquiries at least twenty-
four (24) hours prior to the Vendor Conference.  No responses will be given prior to the Vendor Conference.  
Oral answers will not be binding on the State.  The State’s final response to Vendor inquiries raised during 
the Vendor Inquiry Period will only appear on the NH State Liquor Commission’s website by the date 
specified in Table 3.1-1: Schedule of Events.  Vendors are responsible for any and all costs associated with 
attending the Vendor Conference.   

http://www.nh.gov/liquor
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4.4 Alteration of RFP  

The original RFP document is on file with the NH State NH State Liquor Commission.  Vendors are provided 
an electronic version of the RFP available on the Commission’s website as noted above.  Any alteration to 
this RFP or any file associated with this RFP is prohibited.  Any such changes will result in a Proposal being 
rejected.   

4.5 RFP Amendment  

The State reserves the right to amend this RFP at its discretion, prior to the Proposal submission deadline.  In 
the event of an amendment to this RFP, the State, at its sole discretion, may extend the Proposal submission 
deadline as it deems appropriate.   

4.6 Non-Collusion   

The Quality Assurance Vendor’s signature on a Proposal submitted in response to this RFP guarantees that 
the prices, terms and conditions, and services quoted have been established without collusion with other 
Vendors and without effort to preclude the State from obtaining the best possible Proposal.   

4.7 Validity of Proposal  

Proposals must be valid for one hundred and eighty (180) days following the deadline for submission of 
Proposals in Table 3.1-1: Schedule of Events.   

4.8 Property of State   

All material received in response to this RFP shall become the property of the State and will not be returned 
to the Vendor.  Regardless of the Vendors selected, the State reserves the right to use any information 
presented in a Proposal (see Section 4.10).   

4.9 Confidentiality of a Proposal  

A Proposal must remain confidential until the Effective Date of all resulting Contract(s).  A Vendor’s 
disclosure or distribution of a Proposal other than to the State will be grounds for disqualification.   

4.10 Public Disclosure  

Any information contained in the Proposal that a Vendor considers confidential must be clearly designated.  
Marking of the entire Proposal or entire sections of the Proposal (e.g. pricing) as confidential will neither be 
accepted nor honored.  Notwithstanding any provision of this RFP to the contrary, Vendor pricing will be 
subject to public disclosure upon approval of the contract by the NH Department of Justice.   

Generally, each Proposal shall become public information upon approval of the contract by the NH Attorney 
General; however, to the extent consistent with applicable state and federal law and regulations, as 
determined by the State, including but not limited to, RSA Chapter 91-A (Right to Know Law), the State will 
maintain the confidentiality of portions of Proposals that are clearly and properly marked confidential and 
confirmed as proprietary by the NH Department of Justice.  The State will only release redacted versions of 
vendor supplied responses.  By submitting a Proposal, Vendors agree that unless the Vendor obtains a court 
order, at its sole expense, enjoining the release of the certain requested information, the State may release the 
requested information on the date specified in the State’s notice without any liability to the Vendors.  

4.11 Non-Commitment  

Notwithstanding any other provision of this RFP to the contrary, the State does not commit to award any 
contracts.  The State reserves the right, at any time and at its sole discretion, and without any obligation or 
liability to any Vendor, to reject any and all Proposals, or any portions thereof; to cancel this RFP; and to 
solicit new Proposals under a new acquisition process.   
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4.12 Proposal Preparation Costs   

By submitting a Proposal, Vendors agree that in no event shall the State be either responsible for or held 
liable under any circumstances for any costs incurred by Vendors in the preparation of or in connection with 
the Proposal, or for work performed prior to the Effective Date of any resulting contract.   

4.13 Oral Presentations and Discussions   

The State reserves the right to require Vendors to make oral presentations and conduct discussions of their 
proposed Quality Assurance solutions and experiences.  The State will not be liable for any costs associated 
with an oral presentation, demonstration, and discussions.   

4.14 Contract Provisions  

By submitting a Proposal, the Vendor agrees that the terms and conditions, contained in Appendix D-3: State 
of New Hampshire Terms and Conditions, shall form the basis of the Contract with the Vendor.  In the event 
of any conflict between the State’s Terms and Conditions and the Proposal, the State’s Terms and Conditions 
shall take precedence and supersede any and all such conflicting terms and conditions contained in the 
Proposal unless otherwise agreed to by the State.  

Additional provisions are set forth in Section 6 of this RFP.  They are not intended to be a complete listing of 
all such provisions as the State reserves the right to add to or modify such provisions in Contract discussions, 
at the sole discretion of the State, where the best interests of the State could be served.   

4.15 Contract Award   

The State plans to contract (Firm Fixed Price Contract) with a Quality Assurance Vendor for Quality 
Assurance Services throughout the POS project Phases I, II, and III.  The Quality Assurance Vendor must 
obtain written consent from the State before any public announcement or news release is issued pertaining to 
any Contract award or using the State seal in any media that indicates or presumes to indicate a customer 
relationship between the Vendor and the State.  Such permission, at a minimum, will be dependent upon 
approval of the Contract by the NH Department of Justice. 

4.16 Proposal Submission Requirements  

The Quality Assurance Vendor shall be responsible for submitting the Proposal.   

Quality Assurance Vendors are not permitted to submit multiple Proposals in response to this RFP.   

A Quality Assurance Vendor may not be a single individual.   

The State reserves the right, at its sole discretion, to waive minor irregularities contained in a Proposal.  If 
there is a discrepancy between the unit price and the extension, the unit price will prevail.  In addition, if 
there are other mathematical errors, the State reserves the right to adjust the final calculation.  

4.17 Agreement to Accept and Abide by this RFP and RFP Process   

By submitting a Proposal in response to this RFP, the Vendor accepts as lawful and binding, and agrees to:  

a. Abide by the Proposal submission requirements set forth in this RFP;  

b. The State’s use of the Proposal selection and contract award process set forth in this RFP; and  

c. The State’s sole right to reject any or all Proposals at any time and in its sole discretion.   

4.18 Proposal Format  

Proposals should follow the following format:  
• A Proposal should be provided in a three-ring binder.  
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• A Proposal should be printed on white paper with dimensions of 8.5 by 11 inches with 
right and left margins of one inch.  

• A Proposal should use Times New Roman font with a size of eleven.  
• A Proposal should adhere to the maximum page limits defined in this RFP.  
• Each page of a Proposal should include a page number of total pages and identification of 

the vendor in the page footer.  
• Each Section of the Proposal should be separated by tabs.  

Exceptions for paper and font sizes are permissible for: Graphical exhibits, which may be printed on white 
paper with dimensions of 11 by 17 inches; and Material in appendices.   

4.19 Proposal Organization 

Proposals must adhere to the following outline and should not include items not identified in the outline.  A 
Vendor checklist, enclosure (3), has been provided as an aid to Vendor Proposal preparation.  The Vendor 
checklist is meant for internal quality control and does not need to be included with the Proposal submission.   

• Cover Page  
• Transmittal Letter  
• Table of Contents 
• Section I: Executive Summary 
• Section II: Glossary of Terms and Abbreviations 
• Section III: Narrative Responses on Quality Assurance Service Topics (with appropriate 

appendices)  
• Section IV: Narrative Responses on Project Management and Monitoring Topics (with 

appropriate appendices)  
• Section V: Minimum Standards for Proposal Consideration 
• Section VI: Corporate Qualifications  
• Section VII: Team Organization and Qualifications of Key Staff (Appendix B-1) 
• Section VIII: Cost Proposal (Appendix C - sealed in separate envelope) 

4.20 Proposal Content  

Proposals must contain the following:  

4.20.1 Cover Page  

The first page of the Quality Assurance Vendor’s Proposal must be a cover page 
containing the following text:   
 

NH STATE LIQUOR COMMISSION 
Attention:  Craig W. Bulkley 
RESPONSE TO RFP 2014-05 

          QUALITY ASSURANCE SERVICES FOR  
                                    POINT OF SALE RFP RESPONSE 

 

The cover page must also include the name, contact person, contact telephone number, 
address, city, state, zip code, fax number, and e-mail address.   
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4.20.2 Transmittal Letter  

The Quality Assurance Vendor must submit a signed Transmittal Letter with the 
Proposal using the applicable Transmittal Letter template provided herewith, enclosure 
(1).  Vendors are provided an electronic version of the RFP Transmittal Letter.  Any 
alteration to this Transmittal Letter template is prohibited.  Any such changes will result 
in a Proposal being rejected.   

4.20.3 Table of Contents  

The Proposal must contain a table of contents with corresponding page numbers 
relating to the Proposal.  The table of contents must conform to the outline provided in 
Section 4.19: Proposal Organization, but should provide greater detail, e.g., numbering, 
level of detail.   

4.20.4 Section I: Executive Summary  

The Executive Summary, which should not exceed eight (8) pages, should identify how 
the Proposal satisfies the minimum standards for consideration, which are described in 
Section V: Minimum Standards for Proposal Consideration, to this RFP.  The executive 
summary should also provide an overview of the proposed qualifications and Services, 
but must exclude pricing information.  Quality Assurance Vendors are encouraged to 
highlight those factors that they believe distinguish their Proposal.   

4.20.5 Section II: Glossary of Terms and Abbreviations  

The Proposal must provide a glossary of all terms, acronyms, and abbreviations used in 
the Proposal.   

4.20.6 Sections III and IV: Topics for Mandatory Narrative Responses  

Narrative descriptions of technical, service and project management topics 
contained in the Proposal must be in the form of responses to topics identified in 
Section 5.3.1: Scoring of the Proposed Quality Assurance Services.  Section 5.3.1 is 
organized into two sets of topics, which correspond to sections of the Proposal.   

Section 5.3.1.a provides Quality Assurance Service Topics.  Responses to 
these topics must be placed in Section III of a Proposal.   

Section 5.3.1.b provides Project Management and Monitoring Topics.  
Responses to these topics must be placed in Section IV of a Proposal.   

The State may distribute topics among several teams for evaluation.  
Consequently, compliance with the following standards is desirable.  

Discussion of each topic should begin on a new page and coverage should be 
limited to the number of pages prescribed.  

An Appendix to a topic may be included only if an Appendix is identified as required or 
optional.  If an Appendix is provided, it should be placed immediately after the 
response to the topic.   

4.20.7 Section V: Minimum Standards for Proposal Consideration 

The State seeks an experienced POS COTS Quality Assurance Vendor using a well-
qualified team.  Extensive information is requested in Section 4.20: Proposal Content, to 
enable the State to evaluate such factors.  Coverage in this section is limited to specific 
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minimum requirements.  A Proposal that fails to satisfy any requirement in this section 
may be rejected without further consideration.   

4.20.7.1 Quality Assurance Vendor Experience / Qualifications   

The Quality Assurance Vendor must have completed a POS Quality Assurance engagement (partial 
acceptable), for at least one (1) government client comparable in size and complexity to the State of New 
Hampshire within the last five years.  The specific POS system, version and functionality must be described.  
References must include: Project name, Project POC (name and phone number/e-mail address), inclusive 
dates of the contract, and any other relevant information.   

4.20.7.2 Proposed Quality Assurance Vendor Project Team  

The proposed Quality Assurance Vendor project team must include individuals with substantial State or 
federal government experience in:  

• Evaluation of POS systems for State or federal government entities 
• Evaluation of vendor responses to Point of Sale systems RFP’s; 
• Implementation of large scale Point of Sale systems;  
• Business process improvement for retail sector;  
• Professional service consulting of activities, including retail inventory control, 

warehousing, fulfillment and distribution, in the public sector;  
• Procurement functions; 
• Warehouse functions;  
• Payment processing to include credit, debit and gift cards; 
• Change Management, Communications, and reporting in a complex setting; and  
• Technical matters associated with a Point of Sale system.   

The proposed Quality Assurance Vendor project team must include individuals with State or federal 
government optional experience in:  

• In-store marketing integration with POS 
• Online marketing integration with POS and other business systems 

For the purpose of evaluating compliance with this requirement, the Quality Assurance Vendor team is 
permitted to include subcontractors where the QVA is the prime contractor.  Also, one team member may be 
identified to fulfill the experience requirement in multiple areas.   

4.20.7.3 Conflict of Financial Interest  

The Quality Assurance Vendor must disclose any potential conflict of interest with any State of New 
Hampshire employee, consultant or contractor or of the participants of the New Hampshire State Liquor 
Commission RFP 2013-033 New Hampshire Liquor Commission Next Generation Systems.   

4.20.8 Section VI: Corporate Qualifications  

Vendor qualifications are an important factor in selecting a Quality Assurance Vendor and 
support services.  To facilitate evaluation of Vendor qualifications, the State seeks 
information about: (1) corporate qualifications of the Quality Assurance Vendor proposed 
to participate in the Project, (2) proposed team organization and designation of key staff, 
(3) individual qualifications of candidates for the role of Project Manager, and (4) 
individual qualifications of candidates for other key staff roles.  This section identifies 
specific information that must be submitted.  Section VI must provide corporate 
qualifications of all firms proposed to participate in the Project.   

Required Information on Corporate Qualifications:   
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4.20.8.1 Quality Assurance Vendor  

The Quality Assurance Vendor submitting a Proposal to this RFP must provide 
the following:  

4.20.8.1.1 Corporate Overview (4 page limit) 

Provide a high-level description of the firm’s organization and staff size.  Discuss the 
firm’s commitment to the public sector, experience with POS implementations or 
evaluations, and Quality Assurance experience.  Finally, discuss experience working 
with other subcontractor firms, if any proposed, for participation in the project.  

4.20.8.1.2 Financial Strength  

Provide the following:  
1. The current Dunn & Bradstreet report; 

2. The firm’s two most recent audited financial statements; and 

3. The firm’s most recent un-audited, quarterly financial statement.   

4.20.8.1.3 Litigation  

Identify and describe any litigation filed by clients during the last ten (10) years.  
Discuss merits, current status and, if available, outcome of each matter.   

4.20.8.1.4 POS Quality Assurance Project Descriptions (limited to 2 pages each) 

Provide descriptions of POS Quality Assurance or POS implementation projects 
completed in the last five (5) years.  Each project description should include:  

1. An overview of the project covering type of client (government, etc.), objective, 
project scope, role of the firm and outcome;  

2. Project measures including proposed cost, actual project cost, proposed project 
schedule and actual project schedule;  

3. Names and contact information (name, title, address and current telephone 
number) for one or two references from the client; and   

4. Names and project roles of individuals on the proposed team for the New 
Hampshire POS project that participated in the project.  

4.20.9 Section VII: Qualifications of Quality Assurance Vendor Key Staff  

To evaluate qualifications of the Quality Assurance Vendor’s key staff, the State 
will consider three factors:  

a. Proposed Quality Assurance Vendor team organization and designation and 
identification of key staff; 

b. Qualification and experience of candidates for Project Manager; and 

c. Experience of candidates for key Quality Assurance Vendor staff roles.  

Section VII must be used to provide required information on these factors.   
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4.20.9.1 Team Organization and Designation of Key Quality Assurance Vendor 
Staff  

Provide an organizational chart depicting the Quality Assurance Vendor Project team.  This chart must 
identify key staff from the Quality Assurance Vendor and the State.  A single team member may be identified 
to fulfill the experience requirement in multiple areas.   

4.20.9.1.1 Quality Assurance Vendor Staff Resource Worksheet   
Complete an Appendix B-1: Quality Assurance Vendor - Project Staff and 
Resource Hours Worksheet.  Names and project roles of individuals on the 
proposed Quality Assurance Vendor team that will participate in the project shall 
be provided.   

4.20.9.2 Candidates for Project Manager 

Although the State recognizes that staff availability is somewhat uncertain, qualifications of the project 
manager are particularly critical.  Therefore, the State requires that the Vendor request approval from the 
State if the project manager needs to be changed.  More specifically, up to two (2) candidates for the role of 
project manager may be presented with the understanding that one of the candidates identified will be 
available when the project begins.   

For each Project Manager candidate, provide a resume not to exceed three (3) pages in length addressing the 
following:   

• The candidate’s educational background; 
• An overview of the candidate’s work history; 
• The candidate’s project experience, including project type, project role 

and duration of the assignment; 
• Any significant certifications held by or honors awarded to the candidate; 

and 
• At least three (3) references, with contact information, that can address 

the candidate’s performance on past projects may be requested at the 
discretion of the State.   

4.20.9.3 Candidates for Key Quality Assurance Vendor Staff Roles 

Provide a resume not to exceed one (1) pages for each key Quality Assurance Vendor staff position on the 
project team.  Each resume should address the following:  

• The individual’s educational background;  
• An overview of the individual’s work history;  
• The individual’s project experience, including project type, project role 

and duration of the assignment;  
• Any significant certifications held by or honors awarded to the 

individual; and  
• At least three (3) references, with contact information, that can address 

the candidate’s performance on past projects may be requested at the 
discretion of the State.   
 

Although the State recognizes that staff availability is somewhat uncertain, 
qualifications of key staff assigned to the project are critical.  Describe any 
assurances that will enable the State to have confidence that individuals 
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proposed for key Quality Assurance Vendor staff positions will be available 
for and assigned to the New Hampshire POS project.   

4.20.10 Section VIII: Cost Proposal  

As indicated in Section 4.1: Proposal Submission, Deadline, and Location 
Instructions, copies of Section VIII: Cost Proposal, must be separated from the 
remainder of the Proposal, labeled clearly, and sealed.  The Cost Proposal must 
include the following:  
Quality Assurance Vendor – Quality Assurance Activities/Deliverables/Milestones 
Pricing Worksheet prepared separately for each Phase/function using the format 
provided in Table C-1-1, Appendix C, and any discussion necessary to ensure 
understanding of data provided;  
Quality Assurance Vendor - Proposed Vendor Position Rates Pricing Worksheet 
prepared using the format provided in Table C-2-1, Appendix C, and any 
discussion necessary to ensure understanding of data provided;  
Quality Assurance Vendor - Future Position Rates Pricing Worksheet prepared 
using the format provided in Table C-3-1, Appendix C, and any explanation to 
ensure understanding of data provided; and  

Quality Assurance Vendor – Proposal Extension Pricing Total Summary Sheet 
prepared using the format provided in Table C-4-1, Appendix C.   

Note: The Proposal extension price grand total is utilized for Proposal Cost scoring.   

PLEASE DOUBLE CHECK ALL EXTENSIONS AND TRANSCRIPTIONS FOR 
ACCURACY PRIOR TO SUBMISSION.   
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5.0 VENDOR SELECTION AND CONTRACT AWARD PROCESS  
5.1 Proposal Consideration and Review  

The State will select a Vendor through consideration of the Vendor qualifications and proposed 
services as a whole, as offered in the Proposal.  Due to the importance of the proposed services 
Vendor should be familiar with the content, requirements and structure of RFP 2013-033 NH 
State Liquor Commission Next Generation Systems. 

5.2 Planned Evaluation Steps  
The State reserves the right, at its sole discretion, to consider any relevant source of information 
in reviewing and considering Proposals.   

The State plans to use the following steps:  

5.2.1 Initial Screening  

The State will conduct an initial screening step to verify Vendor compliance with 
the following:   

Submission requirements set forth in Section 4.0: Instructions; and 

Minimum standards as defined in Section 4.20.7: Minimum Standards for 
Proposal Consideration.  

A Proposal that fails to satisfy either submission requirements or Minimum 
Standards may be rejected without further consideration.  

5.2.2 Oral Interviews  

Following initial screening, the State may invite the most qualified Vendors, as 
determined by the State, to oral interviews, proposed methodology, and prior 
work product sample presentations.  For each invited Vendor, the oral interview 
and service discussions will be a maximum of two (2) hours in length.   

5.2.3  Additional Review and Consideration  

The State will conduct further reviews and consideration of Proposals as a 
culmination of the entire process of reviewing Proposals and information 
gathering.   

5.2.4 Discussions   

The State intends to conduct discussions with a preferred Quality Assurance 
Vendor based on the aforementioned steps.  Formal and final selection of the 
Quality Assurance Vendor, however, is contingent upon the State’s reaching 
agreement with a Quality Assurance Vendor on a final Contract acceptable to the 
State.  If the State is unable to reach agreement with the Quality Assurance 
Vendor, the State may, at its sole discretion and at any time and without incurring 
any liability to the Vendors, immediately terminate such discussions with the 
Quality Assurance Vendor and undertake discussions with the next preferred 
Quality Assurance Vendor, and so on.  The State may, at its sole discretion, 
immediately terminate any and all discussions with any and all Vendors at any 
time.  (See also section 4.11 Non Commitment.)   
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5.3 Proposal Consideration and Review  

The State will select a Quality Assurance Vendor based upon the criteria and standards contained in this RFP 
using the weightings described below, contingent upon the parties reaching agreement on a Contract 
acceptable to the State, (see Section 5.2.).  Oral interviews, product reviews, and reference checks will be 
used to refine and finalize preliminary scores.   

Criteria and standards that will be used in reviewing and considering Proposals are set forth in this RFP.   

The State will use a scoring scale of 100 points, which shall be applied to the proposed POS 
Project Quality Assurance Services as a whole.   

Points will be distributed among four (4) factors:   
 

 Points Weighting  Factor 
 20 points Proposed POS Project Quality Assurance (QA) Services 
 15 points Quality Assurance Vendor’s Service and Project 

Management Proposal 
 15 points Quality Assurance Vendor Qualifications 
 50 points Quality Assurance Vendor Price 
Total: 100 points (Total possible score) 

5.3.1 Scoring of the Proposed POS Project Quality Assurance Services  

As part of the scoring process, Quality Assurance Vendors are responsible to complete 
the following Topic Narratives.   
Quality Assurance Vendors must limit narratives describing services and project 
management responses to topics identified in this section.  The following Table 5.3.1-1 
identifies specific topics for narratives.  A page limit is identified for each topic.  If a 
response to a topic exceeds the page limit, the State will limit its consideration to the 
prescribed page limit.  Appendices can be: required, not permitted; or optional.  Appendix 
pages are not counted as part of the “Page Limit”.   

Table 5.3.1-1: Topics Requiring Narratives Page Limit Separate Appendix Requirement 
Service Topics 
Topic 1 – RFP Respondent Evaluation 2 Required 
Topic 2 – Testing Support Approach 2 Optional 
Topic 3 – Deliverables Compliance Review 2 Optional 
Topic 4 – Final Analyses and Recommendations 2 Required 
Topic 5 – End of Project Assessment and Future Steps 2 Required 
Project Management Topics 
Topic 6 – Status Meetings and Reports 2 Required 
Topic 7 – Risk and Issue Reporting 2 Required 
Topic 8 – Scope Control 2 Optional 
Topic 9 - Quality Assurance Approach  2 Optional 
Topic 10 – Work Plan No Limit Optional 

a. Narratives on Quality Assurance Service Topics (Topics 1 – 6): 
Quality Assurance Service Topics that must be addressed in Proposals are identified 
below following each Topic scoring evaluation criteria description.   
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Narrative Quality Assurance Servies Topic evaluations will be based on the key 
aspects listed below:   

Topic 1: RFP Respondent Evaluation – The State will evaluate the level of service 
the Quality Assurance Vendor intends to provide the State to complete an 
assessment of the RFP responses as proposed by the ISV.   
The Quality Assurance Vendor will assist and document for the State the degree to 
which the ISV evaluations meet the RFP requirements and the analysis of RFP 
respondent’s proposals.  Because such conditions may not always be prevented, 
the Quality Assurance Vendor will assist and identify for the State the adequacy of 
the POS systems provisions to detect and correct any negative finding or 
conditions of proposal.   
Describe the system assurance provisions incorporated into the Quality Assurance 
Evaluation.  At a minimum, discuss the following:  

a. Quality Assurance Vendor’s understanding of the RFP for Next 
Generation Systems 

b. Identify how the Quality Assurance Vendor will facilitate the 
coordination of the evaluation committee meetings, presentations 
and financial cost matrices. 

c. Conduct and play a key role in interviews and evaluation of 
analyses and each RFP respondent’s evaluation. 

d. Provide a summary of strengths and weaknesses for all RFP 
respondents’ proposals. 

e. Provide written final analysis and present analyses to NHSLC 
executive team 

f. May provide written project and governance deliverables for the 
implementation of the Next Generation Systems by the selected 
Vendor 

g. Based on experience in similar projects, how many and what types 
of deficiencies are likely to be encountered during acceptance 
testing?  (Include metrics from other projects to support this 
response.) 

 
Topic 2: Testing Support Approach Evaluation – The State will evaluate the level 
of assessment the Quality Assurance Vendor intends to provide the State for the 
implementation of the ISV’s solution and solution approach and if it will 
adequately ensure preparation of State users, technical, and operational staff and 
provide the State with the most flexible solution.   
The State will evaluate whether the project management approach is likely to 
adequately prepare State end users, technical, and operational staff and provide 
the State with the most flexible plan for evaluation and implementation of the 
selected vendors’ solution.  The approach should also ensure the State is ready to 
use the system effectively from the day of implementation, and to enable the State 
to conduct its own training, enhancements, expansion or other business 
requirements in the future.   
Identify how the Quality Assurance Vendor will document and evaluate the 
adequacy of project management support prerequisites, specific commercial and 
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custom requirements if any, and opportunities for operations, 
configuration/development, and business analyst staff.   
 
Topic 3: Deliverables Compliance Review – The State will evaluate the level of 
support the Quality Assurance Vendor intends to provide the State for the 
assessment of the ISV’s compliance to their proposal.   
Discuss the Quality Assurance Vendor’s techniques and documentation for 
Deliverables review compliance, including review of draft written products.   
 
Topic 5: End of Project Assessment and Future Steps – The State will evaluate the 
level of support the Quality Assurance Vendor intends to provide the State to 
conduct an independent post implementation audit and assessment to highlight 
action steps the State can take to further optimize its POS system.  This evaluation 
would also address how management controls and audit requirements should be 
addressed.  
Describe the Quality Assurance Vendor’s ability to conduct an independent post 
implementation audit and assessment to highlight action steps the State can take to 
further optimize its POS system investment, to ensure the State is optimally 
managing the POS system processes, and the ability to identify areas of risk with 
appropriate recommendations.  The exit Report shall include an evaluation of the 
remaining agency legacy subsystems and whether they can be removed from 
service.  The evaluation will also address how management controls and audit 
requirements are comprehensively addressed.  
 
Topic 6: Status Meetings and Reports Evaluation – The State will evaluate the 
level of support the Quality Assurance Vendor intends to provide the State for 
reporting to serve the needs of State project leaders.   

Status Meetings and Reports Narrative Response Page Limit: 3 – Appendix 
Required   

Describe how the Quality Assurance Vendor can help assure that effective 
reporting through meetings and written reports, will contribute to the project’s 
success.  At a minimum, the State expects the following related Deliverables:   

a. Kickoff Meeting: Participants should include the project team and 
major stakeholders.  This meeting is to establish a sound foundation for activities that 
will follow.   

b. Status Meetings: Participants should include project leaders from the 
Quality Assurance Vendor and the State.  These meetings will address overall project 
status and any additional topics needed to remain on schedule and within budget.  The 
weekly Project Status Report from the Vendor will serve as the basis for discussion.   

c. The Work Plan must be reviewed at each Status Meeting and updated, 
at minmum, on a weekly basis.  (Optional) 

d. Special Meetings: Need may arise for a special meeting with State 
leaders or project stakeholders to address specific issues.   
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e. Exit Meeting: Participants should include project leaders from the 
Quality Assurance Vendor and the State.  Discussion should focus on lessons learned 
from the Project and on follow up options that the State may wish to consider.  

f. Agendas, Background Information, and Meeting Minutes: The 
State expects the Vendor to prepare agendas, background information, and minutes of 
meetings.  Background for each status meeting must include an updated Work Plan.  
Drafting of formal presentations, such as a presentation for the kickoff meeting, will 
also be a Vendor responsibility.   

The Quality Assurance Vendor will be required to submit reports in accordance 
with the Schedule and terms of any contract.  All reports will be prepared in 
formats approved by the State.  The Quality Assurance Vendor’s Project Manager 
will be required to assist the State’s Project Manager, or itself produce reports 
related to the Project as reasonably requested by the State.   
Describe the process that will be employed to conduct the above meetings and 
produce reports as requested by the State.  Be sure to cover the following:  

a. Timing, duration, recommended participants and agenda for the 
Kickoff Meeting;  

b. Additional agenda items (beyond the mandatory requirements in 
Appendix E) and techniques for bi-Weekly Project Status Meetings;  

c. Availability for Special Meetings;  

d. Agenda for the Exit Meeting; and   

e. As an appendix, provide an example of status reports prepared for another 
project.  Names of the project and of any individuals involved may be removed.   
Topic 7: Risk and Issue Reporting – The State will evaluate the level of support the 
Quality Assurance Vendor intends to provide the State for timely identification 
and recommended actions on issues and risks.   
Describe how the Quality Assurance Vendor’s proposed methodologies for risk 
and issue management will be effective and timely.  Discuss State and Quality 
Assurance Vendor responsibilities.  The State seeks a clear means to compare 
planned versus actual status, including percentages, at a sufficiently detailed level 
to ensure the State can adequately monitor the progress of the project.  Be sure to 
identify any essential time constraints on State actions.  Escalation procedures will 
be defined in a contract between the State and the Quality Assurance Vendor.   
Topic 9: Scope Control – The State will evaluate the level of support the Quality 
Assurance Vendor intends to provide the State in evaluating proposed 
modifications in scope to ensure that only absolutely essential changes are 
approved.   
Suggest an approach(s) for scope control.  Describe how the approach has been 
employed effectively on another project.   
Topic 9: Quality Assurance Approach – The State will evaluate the level of 
support the Quality Assurance Vendor intends to provide the State to ensure that 
Deliverables review receive adequate and timely compliance.   
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The State has identified three categories of Deliverables for the Implementation 
Services Vendor: 

I. Written Deliverables, such as a Training Plan;  

II. Software Deliverables, such a configured software module; and  

III. Non-Software Deliverables, such as conducting a training course.  

Describe the methodology that the Quality Assurance Vendor will employ to 
assure that each type of deliverable is of high quality before approval by the State.  
Discussion should include but not be limited to:  

a. The standard for Quality Assurance Vendor internal review of a 
Written Deliverable prior to recommendation for approval by the State;  

b. Overview of validation of CIBER Testing of Software Deliverables to 
ensure submission of software for acceptance testing and/or State resource involvement 
prior to UAT; and 

c. Provision for State input to the general content of a Non-Software 
Deliverable prior to production.  

Topics 7 through 9: Narratives on Project Management and Monitoring Topics: 
Quality Assurance Project Management and Monitoring Topics that must be addressed 
in Proposals are identified below following each Topic scoring evaluation criteria 
description.   

Narrative Project Management and Monitoring Topic evaluations will be based on the 
key aspects listed below:   

Topic 10: Work Plan – The State will evaluate the level of support the Quality 
Assurance Vendor intends to provide the State with its proposed Project Work 
Plan:  

a. Is it logically organized and achievable?  
b. Does it reflect current Project management “best practices”;  
c. Does it identify significant dependencies?  
d. Does it provide sufficient granularity to enable the State to 

identify departures from the plan in time to institute corrective 
action?  

e. Is it consistent with narratives on other topics?  
f. Is it consistent with proposed Work Plan from the 

Implementation Services Vendor; and  
g. Does it assign tasks to appropriately qualified Quality 

Assurance Vendor resources?  
The State sees a detailed Work Plan as successful to a Project while it is optional it 
is preferred.  
As an Appendix, the Quality Assurance Vendor must provide a preliminary Work 
Plan that shall include, at a minimum:  

• Work Plan Assumptions (consistent with the RFP); 
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• The approach that was taken to develop the Work Plan;  
• A detailed description of the Schedule down to the weekly level throughout 

the entire POS System Implementation, which will include but not be 
limited to: 

• Major deployments and their timeframes  
• Dependencies for each Task/activity/resource; 
• Hourly duration for each task for the Quality Assurance Vendor and the 

State; 
• Resource(s)/role(s) and FTEs responsible for each task; 
• Identify if the tasks will be the primary responsibility of the Quality 

Assurance Vendor or the State;  
• Deliverables );  
• Milestones;  
• An outline, which describes how the Work Plan will be maintained, and 

monitored;  
• Both a detailed and summarized version of the State and Quality 

Assurance Vendor resources estimated hours with an explanation of how 
these hours are reflected in the Work Plan,  

• The Quality Assurance Vendor will describe the roles and responsibilities 
of all resources in the Work Plan,.  

For pricing purposes the Quality Assurance Vendor will complete the appropriate 
Schedules provided in Appendix C.   
Proposed project methodologies may differ and the State expects that the Quality 
Assurance Vendor will outline staffing needs based on their methodology within 
the parameters outlined in this RFP.   
The State requires that the proposed Work Plan be finalized within the thirty (30) 
business days following Contract signing, which will then become the first 
Contract Deliverable.   

5.3.3 Scoring of Quality Assurance Vendor Qualifications  

Five (5) points are allocated for scoring Quality Assurance Vendor qualifications.  
These points are distributed among four sub-factors according to Appendix E: a) 
Corporate Qualifications; b) Organization and Size of the Quality Assurance 
Vendor’s Proposed Project Team; c) Qualifications of the Proposed Project 
Manager; and d) Qualifications of Proposed Key Quality Assurance Vendor’s Key 
Staff.   

a. Corporate Qualifications: Topics that will be considered in evaluating 
corporate qualifications for the Quality Assurance Vendor include but are not limited to 
financial strength, availability of backup staff, corporate experience, and project 
references.   

b. Organization and Size of the Quality Assurance Vendor’s Proposed 
Project Team: Topics that will be considered in evaluating organization and size of the 
Quality Assurance Vendor’s proposed Project team include, but are not limited to, 
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coverage of significant areas, appropriate roles, designation and identification of key 
staff and timing of assignments.   

c. Qualifications of Proposed Project Manager: Quality Assurance 
Vendors are permitted, but not required to, identify up to three candidates for the role of 
Project Manager.  Topics to be considered in evaluating qualifications of the proposed 
Project Manager, include but are not limited to, education, experience and references.   

d. Qualifications of Proposed Key Quality Assurance Vendor Key 
Staff: Topics to be considered in evaluating qualifications of proposed key staff, 
include but are not limited to, education, experience and references.   

5.3.4 Scoring Solution Cost  

Sixty (60) points are allocated for scoring of the Quality Assurance Services Cost.   
The costs you submit on the following schedules will be utilized for scoring 
purposes:  
Table C-1-1: Quality Assurance Vendor –Activities / Deliverables / Milestones 
Pricing Worksheet;  
Table C-4-1: Quality Assurance Vendor – Proposal Extension Pricing Total 
Summary Sheet; the Proposal extension price grand total upon which the Proposal 
Solution Cost will be based.   
Sixty (60) points are allocated for scoring of costs.  The following formula will be 
used to assign points for costs:   
Quality Assurance Vendor’s Cost Score = (Lowest Proposal Cost / Quality 
Assurance Vendor’s Proposal Cost) X 60.   
For the purpose of this formula, the lowest proposed cost is defined as the lowest 
cost proposed by a Quality Assurance Vendor who fulfills the minimum 
qualifications.   
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6.0 GENERAL PROVISIONS  
6.1 Contract Term Date  

6.1.1 Contract – Quality Assurance Vendor’s Services   

The term of the Quality Assurance Vendor’s Services Firm Fixed Price (FFP) 
Contract shall be upto a twenty-four (24) month period.   

6.2 Vendor Responsibility  
The Quality Assurance Vendor should fully cooperate with any vendor(s) engaged by the State 
in connection with this project.  

6.3 Project Budget  

Budget will be subject to Sections 2 and 3 of the Terms and Conditions contained in Appendix 
D-3.   

6.4 Non-Exclusive Contract  
Any resulting Contract from this RFP will be a Non-Exclusive Contract.  The State may, at its 
sole discretion, retain other contractors to provide Services or products identified under this 
procurement or for other related services and work related to the Contract.   

6.5 Quality Assurance Vendor  

6.5.1 Quality Assurance Vendor Staff  

In the Proposal, the Quality Assurance Vendor shall assign and identify a Project 
Manager and key Quality Assurance Vendor Staff, as required in Sections 4.20.9 
and 5.3.3.   

6.5.1.1  Project Manager  

In the Proposal, the Quality Assurance Vendor shall assign and identify a Project 
Manager as required in Section 4.20.9.  The Project Manager should have full 
authority to make binding decisions under the Contract, and should function as 
the Quality Assurance Vendor’s representative for all administrative and 
management matters.  The Project Manager must be available to promptly 
respond during normal working hours within two (2) hours to inquiries from the 
State, and be at the site as needed.  The Project Manager must be qualified to 
perform the obligations required of the position under the Contract.   
The Quality Assurance Vendor’s selection of a Project Manager will be subject to 
the prior written approval of the State.  The State’s approval process may include, 
at the State’s discretion, review of the proposed Implementation Services 
Manager’s resume and qualifications, reference and background checks, and an 
interview.  The State reserves the right to require removal or reassignment of the 
Project Manager if found unacceptable to the State.  
Any changes of the Project Manager shall require prior written justification 
submitted by the Quality Assurance Vendor, and prior written approval of the 
State.  State approvals for replacement of the Project Manager will not be 
unreasonably withheld.  The replacement Project Manager shall have comparable 
or greater skills than the Project Manager being replaced, and shall be subject to 
the provisions of this RFP and any resulting Contract.   
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Notwithstanding any provision in this RFP or any resulting Contract to the 
contrary, the State shall have the option to terminate the Contract, at its 
discretion, if the Quality Assurance Vendor fails to assign a Project Manager 
meeting the requirements of the Contract.  

6.5.1.2  Project Staff  

In the Proposal, the Quality Assurance Vendor shall assign and identify key 
“Project Staff” (Project Manager and key Project Staff), as required in Section 
4.20.9.  Any changes to the Quality Assurance Vendor’s Project Staff shall require 
the prior written justification submitted by the Quality Assurance Vendor, and 
prior written approval of the State.  State approvals for changes in the Project 
Staff will not be unreasonably withheld.  Replacement Project Staff shall have 
comparable or greater skills with regard to performance of the Project as the staff 
being replaced and shall be subject to the provisions of this RFP and any resulting 
Contract.  
The State reserves the right to require removal or reassignment of the Quality 
Assurance Vendor’s Project Staff found unacceptable to the State.  
The State may conduct reference and background checks on the Quality 
Assurance Vendor’s Project Staff.  The State reserves the right to reject the 
Quality Assurance Vendor’s Project Staff as a result of such reference checks.  
Any reference checks and background checks conducted by the State shall be 
conducted in a lawful manner and the results will be subject to confidentiality 
provisions as set forth in D-3 Section 13.0 for the Quality Assurance Vendor.   

6.5.2 Work Plan  

6.5.2.1 Work Plan Acceptance  

The Quality Assurance Vendor shall submit a preliminary Work Plan in the 
Proposal, as detailed more specifically in Topic 11.  The parties shall mutually 
agree, in writing upon the initial Work Plan within thirty (30) Business Days from 
Notice to Proceed.  The Work Plan will be the first Project Deliverable and 
incorporated into the Contract.  The Work Plan shall include, without limitation, a 
detailed description of the Schedule, tasks/activities, Deliverables, critical events, 
task dependencies, both the State and Quality Assurance Vendor resource hours 
per Project Stage, and the number of FTE (Full Time Equivalent) resource 
equivalents based upon both the State and Quality Assurance Vendor identified 
resources, the resources that would lead and/or participate on each task, and 
payment schedule.   

6.5.2.2 Work Plan Updates  

The Quality Assurance Vendor shall update the Work Plan as necessary, but no 
less than bi-weekly.  Any updates to the Work Plan shall require the prior written 
approval of the State.  Unless otherwise agreed in writing by the State, changes to 
the Work Plan shall not relieve the Quality Assurance Vendor from liability to the 
State for any damages resulting from the Quality Assurance Vendor’s failure to 
perform its obligations under the Contract, including without limitation, in 
accordance with the Schedule.   
In the event of a delay in the Schedule, the Quality Assurance Vendor must 
immediately notify the State in writing.  The written notification must identify the 
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nature of the delay, i.e., specific actions or inactions of the Quality Assurance 
Vendor or State causing the problem; its estimated duration period to 
reconciliation; specific actions that need to be taken to correct the problem; and 
the expected Schedule impact on the Project.  In the event additional time is 
required by the Quality Assurance Vendor to correct Deficiencies, the Schedule 
shall not change unless previously agreed in writing by the State, except that the 
Schedule shall automatically extend on a day to day basis to the extent that the 
delay is not the result of the Quality Assurance Vendor not fulfilling its obligations 
under the Contract.   

6.5.2.3 Change Orders  

The State may make changes or revisions in the scope of the Contract at any 
time by written Change Order.  Within five (5) business days of the Quality 
Assurance Vendor’s receipt of the Change Order, the Quality Assurance 
Vendor shall advise the State, in detail, of any impact to cost (e.g., increase or 
decrease) or Schedule or it shall be deemed that there may be no impact to 
cost nor schedule.   

The Quality Assurance Vendor may request a change in the scope of the 
Contract by written Change Order, detailing any impact on cost or Schedule.  
The State will attempt to respond within five (5) business days.  The State 
will be deemed to have rejected the Change Order if the parties are unable to 
reach an agreement in writing.   

As applicable, the Change Order shall be subject to the State Amendment 
process as set forth in Section 21 Amendment, of Appendix D-3.   

6.5.3 Quality Assurance Vendor Provided Deliverables  

The Quality Assurance Vendor shall provide the State with the Deliverables in 
accordance with the requirements, terms, Section 2 Implementation Schedule, 
Requirements, and Goals Overview, this section, Appendix C, and Appendix E.  All 
Deliverables shall meet and perform in accordance with the Specifications as required 
under the Contract.  Upon its submission of a Deliverable, the Quality Assurance 
Vendor shall represent that it has performed its obligations under the Contract 
associated with the Deliverable.   

Descriptions of the Implementation Services Vendor’s Deliverables are provided in 
Contract 2006-015-1, Exhibit A Contract Deliverables.   

Unless otherwise stated in the Contract documents, the State’s review of all 
Deliverables will be in accordance with the time periods set forth in the Work 
Plan.  For each rejection, the Acceptance Period shall be extended at least one 
time, and thereafter may be extended, at the option of the State, by the 
corresponding time required to correct any identified Class A or Class B 
Deficiency, retest or review, as applicable, provided however, that the Quality 
Assurance Vendor shall not be obligated to continue performance if it reasonably 
believes that it cannot correct the Deficiency, in which case it shall promptly notify 
the State thereof and the State may immediately declare Quality Assurance 
Vendor in Default and avail itself of the remedies available to it in law and in 
equity.   
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Once an individual Deliverable is accepted, all sums due and payable relating 
thereto are non-refundable and non-cancelable; however, notwithstanding the 
foregoing, in the event the State rejects a Deliverable, the State may declare the 
Contractor in Default, and the State shall have the right to pursue all remedies 
under the Contract, at law and in equity.  

Refer to Appendix D-4 Section 8 Termination for Default.   

6.5.3.1  Software Deliverables Review  

Not applicable.   

6.5.3.2  Non-Software Deliverables Review  

Prior to the commencement of work on Non-Software Deliverables, the Quality 
Assurance Vendor shall provide to the State an agenda or template, for review and 
prior written approval by the State.   
The State will review and either approve the proposed content for the Non-
Software Deliverable or not accept it and specify what the State requires.  The 
finalized agenda, template, or draft course curriculum (or other appropriate 
material), will then be utilized to subsequently review the Deliverable to ensure it 
has met the State’s and Quality Assurance Vendor’s expectations and can be 
accepted or not accepted based on previously agreed upon criteria.   
After receiving written Certification from the Quality Assurance Vendor that a 
Non-Software Deliverable is final, complete, and ready for review, the State will 
review the Deliverable and the State will notify the Quality Assurance Vendor in 
writing of its Acceptance or Rejection of the Deliverable.  If the State rejects the 
Deliverable, the State will notify the Quality Assurance Vendor, in detail, of the 
nature and class of the Deficiency and the Quality Assurance Vendor must correct 
the Deficiency within five (5) business days, or within the period identified in the 
Work Plan, as applicable.   
Upon receipt of the corrected Deliverable, the State will have five (5) business days 
to review the corrected Deliverable and notify the Quality Assurance Vendor of its 
Acceptance or Rejection thereof with the option to extend the review period up to 
five (5) additional business days.  If the Quality Assurance Vendor has failed to 
correct the Deficiency within the allotted period of time, the State may, at its 
option, continue reviewing the Deliverable and require the Quality Assurance 
Vendor to continue until the Deficiencies are corrected.  If the Quality Assurance 
Vendor is unable to remedy the Deficiency during the cure period, then the State 
may declare the Quality Assurance Vendor in default, pursuant to Appendix D-3, 
Section 8, and immediately pursue its remedies at law and in equity.   

6.5.3.3  Written Deliverables Review 

Prior to the commencement of work on Written Deliverables, the Quality 
Assurance Vendor shall provide to the State a Table of Contents, template, draft 
or sample document for review and prior written approval by the State.  
The State will review and either approve the proposed content for the written 
Deliverable or not accept it and specify what the State requires.  The finalized 
Table of Contents, template, or a draft or sample document, will then be utilized to 
subsequently review the Deliverable to ensure it has met the State’s expectations 
and can be accepted or not accepted based on previously agreed upon criteria.  



STATE OF NEW HAMPSHIRE 
New Hampshire State Liquor Commission 

QUALITY ASSURANCE SERVICES FOR POINT OF SALE RFP RESPONSE 
RFP 2014-05 

 

___________________________________________________________________________________________________ 
QAS for POS RFP 4/4/2014  Page 34 of 68 

 

After receiving written Certification from the Quality Assurance Vendor that a 
Written Deliverable is final, complete, and ready for review, the State will review 
the Deliverable and the State will notify the Quality Assurance Vendor in writing 
of its Acceptance or Rejection of the Deliverable.  If the State rejects the 
Deliverable, the State will notify the Quality Assurance Vendor, in detail, of the 
nature and class of the Deficiency and the Quality Assurance Vendor must correct 
the Deficiency within five (5) business days, or within the period identified in the 
Work Plan, as applicable.   
Upon receipt of the corrected Deliverable, the State will have five (5) business days 
to review the corrected Deliverable and notify the Quality Assurance Vendor of its 
Acceptance or Rejection thereof with the option to extend the review period up to 
five (5) additional business days.  If the Quality Assurance Vendor has failed to 
correct the Deficiency within the allotted period of time, the State may, at its 
option, continue reviewing the Deliverable and require the Quality Assurance 
Vendor to continue until the Deficiencies are corrected.  If the Quality Assurance 
Vendor is unable to remedy the Deficiency during the cure period, then the State 
may declare the Quality Assurance Vendor in default, pursuant to Appendix D-3, 
Section 8, and immediately pursue its remedies at law and in equity.   

6.5.4  Quality Assurance Vendor Requirements  

The Quality Assurance Vendor is to provide independent third party review to evaluate 
the Project practices and work products provided by the POS Implementation Services 
Vendor. Deliverable descriptions are found in Appendix E.  The State requires the 
Quality Assurance Vendor to complete the following Quality Assurance and 
Deliverables:   
6.5.4.1 Work Plan  
The Quality Assurance Vendor shall provide a Work Plan in accordance with the 
provisions of section 6.5.2 Work Plan and Appendix E.   
6.5.4.2 Risk and Issue Management Report  

a. The Quality Assurance Vendor shall immediately notify the State of risks 
that could affect schedule or cost and provide written recommendations on 
resolution.   

b. The Quality Assurance Vendor will assist the State to facilitate review 
sessions and meetings (as required by the Project office – typically bi-
weekly).   

c. The Quality Assurance Vendor shall provide Risk and Issue Management 
services in accordance with the Work Plan and Appendix E.   
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6.5.4.3 Deliverables Review  
The Quality Assurance Vendor shall review all ISV Project 
Deliverables and fully document deficiencies and risks in accordance 
with the Work Plan and Appendix E.   

6.5.4.4 Joint Application Development (JAD) / Conference Room Pilot (CRP) 
Session Reviews 
For each Phase of the Project, the Quality Assurance Vendor shall review all 
relevant JAD (CRP) and Design results in accordance with the Work Plan 
and Appendix E.   

6.5.4.5 User Acceptance Testing (UAT) Process  
For each Phase of the Project, the Quality Assurance Vendor shall provide 
UAT testing oversight in accordance with the Work Plan and Appendix E.   

6.5.4.6 Pre/Post Production Implementation Audit for each Phase  
For each Phase of the Project, the Quality Assurance Vendor shall provide 
Pre and Post Production Services and Deliverables in accordance with the 
Work Plan and Appendix E.   

6.5.4.7 Security Audit  
The Quality Assurance Vendor shall audit the security features and processes 
of the POS System in accordance with the Work Plan and Appendix E.   

6.5.7  Warranties  

Provisions of Section 6.5.7 Warranties.  

6.5.7.1 Services  

The Quality Assurance Vendor shall warrant that all Services to be provided 
under the Contract will be provided expediently and in a professional manner in 
accordance with the Contract.   

6.5.7.2 Personnel  

The Quality Assurance Vendor shall warrant that all personnel engaged in the 
Services shall be qualified to perform the Services, and shall be properly licensed 
and otherwise authorized to do so under all applicable laws.   

6.5.8 Warranty Services  

The Quality Assurance Vendor shall agree to repair, and correct Deficiencies in 
the Non-software Deliverables and Written Deliverables, at no additional cost to 
the State, to meet the Specifications of the Contract.   

6.5.9  Warranty Periods  

Not applicable.   
6.5.10 Administrative Provisions  

6.5.10.1  Reasonable Travel Expense 

The Quality Assurance Vendor must assume all travel and related expenses.  All 
labor rates will be “fully loaded”, including, but not limited to:  

• Meals; 
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• Hotel; 
• Airfare; 
• Car rentals; 
• Car mileage; and 
• Out-of-pocket expenses.   

6.5.10.2 Shipping and Delivery Fee Exemption 

The State will not pay for any shipping or delivery fees unless specifically itemized 
in the Contract.   

6.5.10.3 Project Workspace and Office Equipment 

The State will provide the following workspace and office equipment for the 
Project:  

• Furnishings and telephones for up to two (2) workstations;  
• Meeting facilities sufficient to satisfy Project needs (the Quality 

Assurance Vendor and State will agree to these needs during the 
finalization of the Project Work Plan updates);  

• Shared office equipment, including printers and photocopiers. 
The Quality Assurance Vendor shall not include costs for personal computers for 
its staff.   

6.5.10.4  Access /Cooperation  

As applicable, and subject to the applicable laws and regulations and any 
agreements with third parties, the State will provide the Quality Assurance 
Vendor with access to program files, libraries, personal computer-based systems, 
software packages, network systems, security systems, and hardware as required 
to complete the Contracted IT Services.   
The State will use reasonable efforts to provide approvals, authorizations, and 
decisions reasonably necessary to allow the Quality Assurance Vendor to perform 
its obligations under the Contract.   

6.5.10.5  State-Owned Documents and Copyright Privileges  

The Quality Assurance Vendor shall provide the State access to all State-owned 
documents, materials, reports and other work in progress relating to the Contract.  
Upon termination of the Contract with the State, the Quality Assurance Vendor 
shall turn over State-owned documents, material, reports, and work in progress 
relating to this RFP to the State at no additional cost to the State.  Documents 
must be provided in both printed and electronic format or at the discretion of the 
Director of Administrative Services.   

6.5.10.6  Pricing  

6.5.10.6.1  Activities/Deliverables/Milestones Dates and Pricing  

The Quality Assurance Vendor must include, within the fixed price for IT service 
activities, tasks, and preparation of required Deliverables, pricing for the 
Deliverables required based on the proposed approach, and methodology and 
tools.  A fixed price must be provided for each Deliverable.  A worksheet is 
provided in Appendix C-1, Table C-1-1: Quality Assurance Vendor – Phase 
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Activities/Deliverables/Milestones Pricing Worksheet.  A separate worksheet must 
be completed for each and all Phases (I, II, and III).   

6.5.10.6.2  Invoicing  

Upon receipt of Notice of Acceptance from the State with respect to a Deliverable 
for which there is an associated or specified payment, the Quality Assurance 
Vendor shall submit an invoice to the State requesting payment of the fee specified 
for that Deliverable.  All invoices submitted must meet with the approval of the 
State and said approval shall not be unreasonably withheld.  The Quality 
Assurance Vendor shall only submit invoices for Services or Deliverables as 
permitted by the Contract.  All invoices submitted by the Quality Assurance 
Vendor shall contain appropriate documentation as necessary to support the fees 
or charges included on the invoice and shall comply with agreed upon terms 
concerning payment of such fees, charges, or other claims and shall contain all 
information reasonably requested by the State.  Notwithstanding anything herein 
to the contrary, the State shall have the right to dispute any invoice submitted for 
payment and withhold payment of any disputed amount if the State believes the 
invoice is inaccurate or incorrect in any way.  The Quality Assurance Vendor shall 
not be entitled to receive any compensation over and above the fixed price of the 
Contract unless otherwise agreed in a Change Order, and subject to Governor and 
Executive Council approval, as applicable.  No payment, including final payment, 
shall be construed as acceptance of deficient Deliverables, or incomplete work, and 
the Quality Assurance Vendor shall remain responsible for full performance in 
strict compliance with the Contract.   
No advance payments shall be made for any goods, services, or Deliverables 
furnished by the Quality Assurance Vendor pursuant to the Contract.  

6.5.10.6.3  Overpayments to Quality Assurance Vendor  

The Quality Assurance Vendor shall promptly, but no later than fifteen (15) 
business days, pay the State the full amount of any overpayment or erroneous 
payment upon notice.   

6.5.10.6.4  Credits  

The State may apply credits due to the State against the Quality Assurance 
Vendor’s invoices with appropriate information attached.   

6.5.10.6.5  Records Retention and Access Requirements 

The Quality Assurance Vendor shall agree to the conditions of all applicable State 
laws and regulations, which are incorporated herein by reference, regarding 
retention and access requirements relating to all records relating to the Contract.  
The record retention policies of this agreement shall be consistent with the Federal 
Acquisition Regulations (FAR) Subpart 4.7 Contractor Records Retention except 
where they are in conflict with State laws and regulations.   
The Quality Assurance Vendor shall also agree to the following:  
The Quality Assurance Vendor and any of its subcontractors shall maintain books, 
records, documents and other evidence of accounting procedures and practices, 
which properly and sufficiently reflect all costs invoiced in the performance of the 
Contract.  The Quality Assurance Vendor and its subcontractors shall retain all 
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such records for three (3) years from Contract termination or end of all litigation, 
including appeals, whichever is later.    
Upon prior notice and subject to reasonable time frames, all such records shall be 
subject to inspection, examination, audit and copying by personnel so authorized 
by the State and federal officials so authorized by law, rule, regulation or 
Contract, as applicable.  During the term of this Contract, access to these items 
will be provided within Merrimack County of the State of New Hampshire, unless 
otherwise agreed by the State.  Delivery of and access to such records will be at no 
cost to the State during the three (3) year period after the Contract term or six (6) 
year term following litigation.  The Quality Assurance Vendor shall include the 
records retention and review requirements of this section in any of its 
subcontracts.   
The State agrees that books, records, documents, and other evidence of accounting 
procedures and practices related to the Quality Assurance Vendor’s cost structure 
and profit factors shall be excluded from the State’s review unless the cost or any 
other material issued under the Contract is calculated or derived from these 
factors.   

6.5.10.6.6  Accounting Requirements  

The Quality Assurance Vendor shall maintain an accounting system in accordance 
with generally accepted accounting principles.  The costs applicable to the 
Contract shall be ascertainable from the accounting system.   

6.5.10.6.7 Contract Security / Performance Bond  

There is no requirement for a performance bond for the Quality Assurance 
Vendor.   

6.5.10.6.8  Project Holdback  

Not applicable.   

6.5.10.6.9  Escrow of Code  

Not applicable.   

6.5.10.6.10  Intellectual Property  

A. For the purposes of this Section 6.5.10.6.10, the term 
“Deliverables” shall mean reports, documents, templates, 
studies, strategies, operating models, technical architectures, 
designware, specifications, documentation, abstracts and 
summaries thereof, and other work product and materials 
which are prepared for the State and delivered by the Quality 
Assurance Vendor during the course of the Quality 
Assurance Vendor’s performance under the Agreement.   

B. The State’s rights in such Deliverables shall be for purposes of 
the State’s business only.  All other intellectual property rights 
in such Deliverables remain with the Quality Assurance 
Vendor.   

C. In no event shall the Quality Assurance Vendor be precluded 
from developing for itself, or for others, materials which are 
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competitive with, or similar to, the Deliverables.  In addition, 
the Quality Assurance Vendor shall be free to use its general 
knowledge, skills and experience, and any ideas, concepts, 
know-how, and techniques that it acquires or uses in the course 
of its performance under the Agreement subject to any 
applicable restrictions imposed by third parties.   
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APPENDIX A: BACKGROUND INFORMATION  
A-1 IT Policy and Standards 

The Quality Assurance Vendor shall abide by all the applicable State of New 
Hampshire current and future policies and standards while this contract is in 
force, e.g., password standard.  It is the Quality Assurance Vendor’s responsibility 
to ensure it has duly read and reviewed any and all policies and standards. 

A-2 Sources of Additional Information 

Several sources of additional information are available to assist Vendors in developing Proposals.  
Descriptions of available documents follow.  All may be requested from the NHSLC’s POC, Craig W. 
Bulkley, at: cbulkley@liquor.state.nh.us.   

A-2.1 RFP 2013-033 New Hampshire NH State Liquor Commission Next Generation Systems 
http://www.admin.state.nh.us/purchasing/rfp_liquor_2012_02.pdf  

This RFP is for the POS Hardware Software and Implementation Services to be 
performed by State selected Vendor.   

A-2.5 Required Contract Documents  

Upon final notification, the successful Vendor will be required to submit the 
following documentation to complete a contract with the State:  

a. Certificate of Good Standing/Authority (Appendix D-2) 
(Dated after April of the current year and available from the Office of the 
Secretary of State by calling (603) 271-3244 or (603) 271-3246.  Forms are 
also available on:  www.state.nh.us/sos/corporate/index.htm);  

b. Proof of Insurance (Appendix D-3 Section 19.0); and  
c. Certificate of Vote (Appendix D-4).  

 

http://www.state.nh.us/sos/corporate/index.htm
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A-3 State Project Team 

State staffing for the project will include a State Project manager.  Most senior staff of the New Hampshire 
State Liquor Commission may fulfill project leadership roles on a part time basis.  Roles planned for State 
staff follow.  The State Project Team is described below:  

A-3.1 Project Sponsor 

The Project Sponsor, Commissioner Joseph Mollica, will be responsible for 
securing financing and resources, addressing issues brought to his attention by the 
State Project Manager, and assisting the State Project Manager in promoting the 
project throughout the State.  The Project Sponsor or an appropriate designee will 
be available to resolve issues on a timely basis.   

A-3.2 State Project Manager 

The State Project Manager will be responsible to the Project Sponsor and the 
PMT for everything that the Project does or fails to do, and has the primary 
responsibility for seeing to the Project’s success.  Major duties include:  

Leading the Project; 

Promoting the Project statewide; 

Developing Project strategy and approach; 

Engaging and managing all Project contracts and associated contractors; 

Managing significant issues and risks; and 

Managing stakeholders’ concerns. 

A-3.3 Project Management Team 

The State of New Hampshire’s Project Management Team (PMT), chaired by the 
State Project Manager, will be composed of a team of senior staff members.  The 
PMT oversees day-to-day project activities.  Responsibilities of this group include:   

a. Overseeing the Project; 

b. Advising the State Project Manager on major issues related to Project 
scope and schedule; 

c. Reviewing major project risks and providing the State Project Manager 
with guidance on appropriate mitigation actions; and 

d. Informing the Sponsor and any other interested stakeholders of Project 
status. 

In addition to the Project Manager, the PMT will include area leads identified 
below.  Additional State staff may participate in the PMT as need arises. 

A-3.4 Executive Advisory & Governance Committee 

An executive advisory and governance committee composed of senior staff has 
been established and convened to address any proposed modification to project 
scope.  Before a scope issue is considered, the Executive Advisory & Governance 
Committee will require the person proposing the change to provide:  
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a. A detailed description of the proposed change;  

b. Justification for the proposed change;  

c. A projected cost for the change; and  

d. Analysis of other alternatives considered.  

If the Executive Advisory & Governance Committee supports the proposed scope 
change, it will forward a recommendation to the Project Sponsor and/or Project 
Manager.   
 
If the PMT agrees, it will endorse the Executive Advisory & Governance 
Committee’s recommendation and forward the recommendation to the Project 
Sponsor for action.   
 
This multi-level review is intended to ensure that only essential changes are 
implemented.  The State wants to limit changes to scope to the extent feasible.   
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APPENDIX B: STATE AND QUALITY ASSURANCE VENDOR PROJECT STAFFS AND RESOURCE HOURS 
 

B-1 Quality Assurance Vendor – Project Staff and Resource Hours Worksheet   

Use the proposed Quality Assurance Vendor Project Staff and Resource Hours Worksheet to indicate the 
individuals that will be assigned to the Project.  Names must be provided for individuals designated for key 
roles, but titles are sufficient for others.  Information is required by Phase and Stage and hours are to be 
designated as on or off site.   

Table B-1 - 1: Quality Assurance Vendor – Project Staff and Resource Hours Worksheet  

Title Name Location 
Phase #  

Initiation Phase I Phase II Total 

Project 
Manager  

On Site     

Off Site     

Position 1  
On Site     

Off Site     

Position 2  
On Site     

Off Site     

Position 3  
On Site     

Off Site     

Total  
On Site     

Off Site     
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APPENDIX C: PRICING WORKSHEETS 
A Quality Assurance Vendor’s Price Proposal must be based on the worksheets as formatted and as each Deliverable is described in 
Appendix E.  

C-1 Quality Assurance Vendor - Activities/Deliverables/Milestones Pricing Worksheet  

Quality Assurance Vendors must include, within the fixed price for service activities, tasks and preparation of required Deliverables, pricing for the 
Deliverables required based on the Proposal approach, and methodology and tools.  The following format must be used to provide this information.   

A fixed price must be provided for each Deliverable for each of the Phases I, and II.   

Payments for each Deliverable, e.g., Documentation, etc., will be made by the State according to the Contract Schedule, only as each Deliverable is 
completed and, based upon agreed upon Acceptance Criteria, agreed to by the State.   

 
Table C-1 – 1: Quality Assurance Vendor – Phase I Activities/Deliverables/Milestones Pricing Worksheet  

Activity, Deliverable or Milestone Deliverable 
Type 

Delivery 
Date 

Percent 
of Total 

Payment 
Amount 

Cumulative 
Amount 

Phase I 
1. Project Work Plan and Project Quality 

Assurance Status Reports (bi weekly)  Written MM/DD/YY 0.00% $0.00 $0.00 

2. Risk and Issue Management Report Written MM/DD/YY 0.00% $0.00 $0.00 
3. Deliverables Review Reports Written MM/DD/YY 0.00% $0.00 $0.00 
4. Joint Application Development (JAD) 

Reviews and/or Assistance Written MM/DD/YY 0.00% $0.00 $0.00 

5. User Acceptance Testing Oversight Written MM/DD/YY 0.00% $0.00 $0.00 
6. Conduct Pre-Production Implementation 

Reviews, System Assurance and other 
Audits, Recommendations, Reports, and 
Meetings  

Written MM/DD/YY 0.00% $0.00 $0.00 

7. Conduct Quality Assessment after each 
Phase Implementation Implementation Written MM/DD/YY 0.00% $0.00 $0.00 
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Table C-1 – 2:  Quality Assurance Vendor – Phase II Activities/Deliverables/Milestones Pricing Worksheet  

Activity, Deliverable or Milestone Deliverable 
Type 

Delivery 
Date 

Percent 
of Total 

Payment 
Amount 

Cumulative 
Amount 

Phase II 
1. Project Work Plan and Project Quality 

Assurance Status Reports (bi weekly)  Written MM/DD/YY 0.00% $0.00 $0.00 

2. Risk and Issue Management Report Written MM/DD/YY 0.00% $0.00 $0.00 
3. Deliverables Review Reports Written MM/DD/YY 0.00% $0.00 $0.00 
4. Joint Application Development (JAD) 

Reviews and/or Assistance Written MM/DD/YY 0.00% $0.00 $0.00 

5. User Acceptance Testing Oversight Written MM/DD/YY 0.00% $0.00 $0.00 
6. Conduct Pre- Production Implementation 

Reviews, System Assurance and other 
Audits, Recommendations, Reports, and 
Meetings 

Written MM/DD/YY 0.00% $0.00 $0.00 

7. Conduct Quality Assessment after each 
Phase Implementation Written MM/DD/YY 0.00% $0.00 $0.00 
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C-2 Quality Assurance Vendor – Proposed Position Rates Pricing Worksheet   

This Table provides the State the rate structure upon which the Proposal was based, it is for informational 
purposes and may be utilized for any possible Change Orders involving additional QAV hours.  However, this is 
a Firm Fixed Price Contract (FFP) and therefore all Deliverables prices are firm.  These rates will be effective 
through the duration of the Contract and will be the basis for any additional work (supplemental, change orders) 
that may be required by the State.   

Using the format provided in the following table, list titles of proposed positions on the Project team to be filled 
by the Quality Assurance Vendor staff.  Under “Number of Staff,” indicate the number of positions that will be 
assigned the title.  Include hours and rates (fully loaded) for all staff on the Project team.   

Table C-2 – 1:  Quality Assurance Vendor - Proposed Position Rates Pricing Worksheet  

Position Title Hourly Rate 
Position #1  
Position #2  
Position #3  

  

 

C-3 Quality Assurance Vendor - Future Position Rates Pricing Worksheet 

The State may request additional services from the selected Quality Assurance Vendor and requires rates in the 
event that additional service is required.  The following format must be used to provide this information.  “SFY” 
refers to State fiscal year.  The New Hampshire State Fiscal year runs from July 1 through June 30 of the 
following calendar year.  Positions not identified in the Proposed Position Pricing Worksheet may be included in 
the Future Quality Assurance Vendor Rates Worksheet.  All Position/labor rates must be fully loaded, as per 
Section 6.5.10.1.   

Table C-3– 1: Future Quality Assurance Vendor – Future Position Rates Pricing Worksheet  

Position Title SFY 2014 
7/1/2013 – 
6/30/2014 

SFY 2015 
7/1/2014 – 
6/30/2015 

SFY 2016 
7/1/2015 – 
6/30/2016 

Position #1    
Position #2    
Position #3    
Etc.     
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C-4 Quality Assurance Vendor - Proposal Extension Pricing Total Summary Sheet   

Quality Assurance Vendor’s are to provide the Proposal Extension Pricing Total Summary Sheet by completing 
the Extension Pricing Totals Sheets provided in Appendices C-1 and then enter these Extension Price Sheet 
Totals onto Appendix C-4, Table C-4-1.   

Note 1: Scoring for Proposal Costs/Pricing will be based upon the Appendix C-4, Table C-4-1 Proposal 
Extension Price Grand Total only.   

Note 2: It is the Vendor’s responsibility to ensure the extension price totals transferred to Table C-4-1 are 
accurate.   

Note 3: If there is a discrepancy between the unit price and the extension, the extension price total will 
prevail.   

 

Table C-4-1: Quality Assurance Vendor - Proposal Extension Pricing Total Summary Sheet  
Appendix Number  
 

Appendix Title – Extension Price Total  Total Extension 
Pricing Amount 

C-4-1 (s)  
(Note: Total for each 
Phase) 

Quality Assurance Vendor – Phase I - Activities / 
Deliverables / Milestones Pricing Worksheet(s) – 
Extension Price Total  

$ XXXX 

 Quality Assurance Vendor – Phase II - Activities / 
Deliverables / Milestones Pricing Worksheet(s) – 
Extension Price Total 

 

   
  
  

Proposal Extension Price Grand Total: 
(Note 1)   

$ XXXX* 
*(This dollar 
amount is the only 
Number that will 
be used for 
Proposal Cost 
scoring)  
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APPENDIX D: GENERAL STANDARDS AND REQUIREMENTS  
D-1 Computer Access and Use Agreement 

PLEASE READ THIS AGREEMENT CAREFULLY.  IT CONTAINS IMPORTANT INFORMATION 
ABOUT THE DUTIES YOU MUST UNDERTAKE AND THE RULES YOU MUST ADHERE TO ONCE 
YOU ARE GRANTED ACCESS TO USE THE STATE OF NEW HAMPSHIRE’S COMPUTER 
FACILITIES.   

In consideration for receiving access to and use of the computer facilities, network, licensed or developed 
software, software maintained or operated by any of the State entities, systems, equipment, documentation, 
information, reports, or data of any kind (hereinafter “Information”), User understands and agrees to the 
following rules:  

1. That at all times utmost care shall be used in protecting Information from unauthorized access, 
misuse, theft, damage, destruction, modification, or disclosure. 

2. That any person or any use not specifically known by the User as being authorized to access or use 
Information must be promptly reported to the appropriate supervisor. 

3. That Information shall be used solely for the purpose of conducting official State business, and all 
other use or access is strictly forbidden including, but not limited to, personal or other private use. 

4. That at no time shall User access or attempt to access any Information without having the express 
authority to do so. 

5. That at no time shall User access or attempt to access any Information in a manner inconsistent with 
the approved method of system entry. 

6. That all software licensed, developed, or being evaluated by the State cannot be copied, shared, 
distributed, sub-licensed, modified, reverse engineered, rented, or sold, and that at all times User 
must use utmost care to protect and keep such software strictly confidential in accordance with the 
license or any other Agreement executed by the State. 

7. That only equipment or software owned, licensed, or being evaluated by the State, can be used by 
User.  Use of personal or a third party’s equipment or software at State facilities is strictly 
forbidden unless prior written approval has been obtained, and in the case of microcomputer 
software, a virus scan has been performed by the State LAN administrator.   

8. That at no time shall User’s confidential computer password(s) or premises access card be shared 
with or used by any other person. 

9. That at no time shall User share or use another person’s confidential computer password(s) or 
premises access card. 

10. That at no time shall User leave a workstation without first ensuring that the workstation is properly 
secured from unauthorized access. 

11. That User must report any and all violations of this Agreement to the appropriate supervisor 
promptly upon learning of such violation. 

12. That if User is found to be in violation of any of the above-stated rules, the User may face removal 
from the State contract, and/or criminal or civil prosecution, if the act constitutes a violation of law.  

13. That from time to time circumstances may require that this Agreement be modified by the State to 
reflect any changes in procedure or policy.  The User will be notified in writing of any changes and 
will be required to adhere to such changes. 
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14. That the User acknowledges that he or she has read, fully understands, and agrees to abide by 
each of the above-stated rules as a condition of being granted access to use Information. 
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D-2 New Hampshire Certificate of Authority or Certificate of Good Standing 
 

(QUALITY ASSURANCE VENDOR NEEDS TO SUBMIT) 

 

As a condition of contract award, the Quality Assurance Vendor must furnish a Certificate of Authority/Good 
Standing dated after April 1, 2013, from the Office of the Secretary of State of New Hampshire.  If your 
company is not registered, an application form may be obtained from:  

 
Secretary of State 

State House Annex 
25 Capitol Street 

Concord, New Hampshire 03301 
603-271-3244 

 

If your company is registered, a certification thereof may be obtained from the Secretary of State.   
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D-3 Quality Assurance Vendor - State of New Hampshire Terms And Conditions  
The following Terms and Conditions shall constitute the basis for any and all 
contracts resulting from the RFP.   

 
STATE OF NEW HAMPSHIRE 

TERMS AND CONDITIONS 
 
1.0 EFFECTIVE DATE: COMPLETION OF SERVICES.  

1.1 The Quality Assurance Vendor Contract and all obligations of the parties hereunder shall become 
effective on the date the Governor and Executive Council of the State of New Hampshire 
approves this Contract (the “Effective Date”).   

1.2 The State does not require the Quality Assurance Vendor to commence work prior to the Effective 
Date; accordingly, the State shall have no liability for payment to the Vendor for work performed 
prior to the Effective Date and State’s issuance of the Notice to Proceed.   

2.0 CONDITIONAL NATURE OF CONTRACT.   
Notwithstanding any provision in the Contract to the contrary, all obligations of the State, including, 
without limitation, the continuance of payments, are contingent upon the availability and continued 
appropriation of funds, and in no event shall the State be liable for any payments in excess of such 
available appropriated funds.  In the event of a reduction or termination of those funds, the State shall 
have the right to withhold payment until such funds become available, if ever, and shall have the right to 
terminate the Contract immediately upon giving the Quality Assurance Vendor notice of such 
termination.  Upon such termination, the Quality Assurance Vendor may discontinue performance of 
Services for which it has not been paid.  The State shall not be required to transfer funds from any other 
account in the event funds in the account identified, Fund 030, NH State Liquor Commission 077, 
Organization 7957, Object Class 046, are reduced or unavailable.   

3.0 CONTRACT PRICE: LIMITATION ON PRICE: PAYMENT.   
3.1 The payment by the State of the Contract price shall be the only, and the complete reimbursement 

to the Quality Assurance Vendor for all expenses, of whatever nature, incurred by the Quality 
Assurance Vendor in the performance hereof, and shall be the only and the complete 
compensation to the Quality Assurance Vendor for the Services provided under the Contract.   

3.2 The State reserves the right to offset from any amounts otherwise payable to the Quality 
Assurance Vendor under the Contract those liquidated amounts required or permitted under the 
Contract, by RSA 80:7 through 7-C, or any other provision of law. 

4.0 COMPLIANCE BY QUALITY ASSURANCE VENDOR WITH LAWS AND REGULATIONS:  
EQUAL EMPLOYMENT OPPORTUNITY.   
4.1 In connection with the performance of the Contract, the Quality Assurance Vendor shall comply 

with all statutes, laws, regulations, orders of federal, state, county or municipal authorities which 
impose any obligation or duty upon the Quality Assurance Vendor, including, but not limited to, 
civil rights and equal opportunity laws.  The Quality Assurance Vendor shall also comply with all 
applicable local, state and federal licensing requirements and standards necessary in the 
performance of the Contract.   

4.2 During the term of the Contract, the Quality Assurance Vendor shall not discriminate against 
employees or applicants for employment in violation of applicable state or federal laws, including 
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but not limited to discrimination because of race, color, religion, creed, age, sex, handicap or 
national origin and will take affirmative action to prevent such discrimination.   

4.3 If the Contract is funded in any part by monies of the United States, the Quality Assurance 
Vendor shall comply with all the provisions of Executive Order No. 11246 (“Equal Employment 
Opportunity”), as supplemented by the regulations of the United States Department of Labor (41. 
C.F.R. Part 60), and with any rules, regulations and guidelines as the State of New Hampshire or 
the United States issue to implement these regulations.  The Quality Assurance Vendor further 
agrees to permit the State or United States, access to any of the Quality Assurance Vendor’s 
pertinent books, records and accounts for the purpose of ascertaining compliance with all rules, 
regulations and orders, and the covenants and conditions of the Contract.  

5.0 REGULATORY/GOVERNMENTAL APPROVALS.   
The Quality Assurance Vendor shall obtain all necessary and applicable regulatory or other 
governmental approvals.  

6.0 PERSONNEL.   
6.1 The Vendor shall at its own expense provide all personnel, materials and resources required under 

the Contract and as necessary to perform the Services under the Contract.   

6.2 The Quality Assurance Vendor shall not hire, and shall permit no subcontractor or other person, 
firm or corporation with whom it is engaged in a combined effort to perform the services, to hire 
any person who is currently a State officer or employee, elected or appointed.   

7.0 DISPUTE RESOLUTION.   
Prior to the filing of any formal proceedings with respect to a dispute (other than an 
action seeking injunctive relief with respect to intellectual property rights or Confidential 
Information), the party believing itself aggrieved (the "Invoking Party") shall call for 
progressive management involvement in the dispute negotiation by written notice to the 
other party.  Such notice shall be without prejudice to the Invoking Party's right to any 
other remedy permitted by this Contract.   
The Contracting Officer or his/her successor shall be the State’s representative.  In the 
event of any dispute governing the interpretation of the Contract, the State Contracting 
Officer’s decision shall represent the final position of the State.   

8.0 TERMINATION FOR DEFAULT.   
8.1 Unless otherwise provided in the Contract, in the event of a default by a party, the other party 

shall provide the defaulting party written notice of default, and the defaulting party must cure 
the default within thirty (30) days (“Cure Period”).  If the defaulting party fails to cure the 
default within the Cure Period, the other party may, at its sole discretion declare the defaulting 
party in default, terminate the Contract, and pursue its remedies at law and equity.   

8.2 No remedy conferred under the Contract is intended to be exclusive of any other remedy, and 
each remedy is cumulative and in addition to every other remedy in the Contract.  A party’s 
election or non-election of any or more remedies shall not constitute a waiver of its right to 
pursue other legally available remedies.   

8.3 Events of Default  

The following shall be considered Events of Default giving rise to termination as described in 
8.1 above:   

a. Failure to perform material obligations required under the Contract; 
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b. Failure to substantially comply with the Project Schedule;  
c. Material deviation from the agreed upon Work Plan;  
d. Failure to correct Class A or Class B Deficiencies within agreed upon time frame; and  
e. Failure to comply with any other material term or condition of the Contract.  

8.4 In the event the State declares the Quality Assurance Vendor in default under any provision of 
the Contract, the State may, at a minimum, take any or all of the following actions:  

8.4.1 Set off against any other obligations the State may owe to the Quality Assurance 
Vendor any damage or loss the State suffers by reason of any default;  

8.4.2 Procure Services that are the subject of the Contract from another source and the 
Quality Assurance Vendor shall be liable for (1) the cost difference between the 
original Contract price for the equipment, Software, and/or Services acquired from 
another source, and (2) as applicable, all administrative costs directly related to the 
replacement of the Contract, such as costs of competitive bidding, mailing, advertising, 
applicable fees, charges or penalties, and staff time costs, all of which shall be subject 
to the limitation of liability set forth in this Contract;   

8.4.3 Pursue its remedies under the performance bond; and 

8.4.4 Treat the Contract as breached and pursue any of its remedies at law or in equity, or 
both.  

8.5 Waiver of Event of Default  
No failure by a party to enforce any provisions hereof after any event of default shall be deemed 
a waiver of its rights with regard to that event, or any subsequent event.  No express failure of 
any default shall be deemed a waiver of the right of a party to enforce each and all of the 
provisions hereof upon any further or other default on the part of the other party.   

9.0 TERMINATION FOR CONVENIENCE.   
The State may, at its sole discretion, may terminate the Contract for convenience, in whole or in part, by 
providing thirty (30) days written notice to the Quality Assurance Vendor.  In the event of such 
termination for convenience, the State shall pay the Quality Assurance Vendor, for Deliverables for 
which Acceptance has been given by the State in accordance with Appendix E.  Payment for Services or 
Deliverables provided prior to the date of termination for which acceptance has not been given, will be 
calculated on a prorated basis, e.g. percentage of work performed as reflected in the most recent Project 
Status Report, in accordance with Appendix C, Tables C-1-1 through C-1-3 in the RFP.   

During the thirty (30) day period, the Quality Assurance Vendor shall wind down and cease its Services 
as quickly and efficiently as reasonably possible, without performing unnecessary Services or activities 
and by minimizing negative effects on the State from such winding down and cessation of Services.   

10.0 TERMINATION FOR CONFLICT OF INTEREST.   
The State may terminate the Contract by written notice if it determines that a conflict of interest exists, 
including but not limited to, a violation by any of the parties hereto of applicable laws regarding ethics 
in public acquisitions and procurement and performance of contracts.   

In the event the Contract is terminated as provided above, the State shall be entitled to pursue the same 
remedies against the Quality Assurance Vendor as it could pursue in the event of a default of the 
Contract by the Quality Assurance Vendor if the Quality Assurance Vendor knew or should have known 
about such conflict of interest.   

11.0 TERMINATION PROCEDURE.   
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Upon termination of the Contract, the State, in addition to any other rights provided in the Contract, may 
require the Quality Assurance Vendor to deliver to the State any property, including without limitation, 
Written Deliverables, for such part of this Contract as has been terminated.   

After receipt of a notice of termination, and except as otherwise directed by the State, the Quality 
Assurance Vendor shall:  

a. Promptly return any State owned equipment and partially completed Deliverables (Written, or 
Non-software);   

b. Stop work under this Contract on the date, and to the extent specified, in the notice;   
c.  Promptly, but in no event longer than thirty (30) days after termination, terminate its orders and 

subcontracts related to the work which has been terminated and settle all outstanding liabilities 
and all claims arising out of such termination of orders and subcontracts, with the approval or 
ratification of the State to the extent required, which approval or ratification shall be final for 
the purpose of this Section; 

d. Take such action as the State directs that is reasonable and customary under the circumstances, 
or as necessary to preserve and protect the property related to this Contract which is in the 
possession of the Quality Assurance Vendor and in which State has an interest; 

e. Transfer possession, as applicable, to the State and deliver in the manner, at the times, and to 
the extent directed by the State, any property which is required to be furnished to the State and 
which has been accepted or requested by the State;  

f. Promptly return to the State its Confidential Information and State Data; and  
g. Provide written certification to the State that the Quality Assurance Vendor has surrendered to 

the State all said property.   

12.0 FORCE MAJEURE.   
Neither party shall be responsible for delays or failures in performance resulting from events beyond the 
control of such party and without fault or negligence of such party.  Such events shall include, but not 
be limited to, acts of God, strikes, lock outs, riots, and acts of War, epidemics, acts of Government, fire, 
power failures, nuclear accidents, earthquakes, and unusually severe weather.   

13.0  CONFIDENTIAL INFORMATION.   
13.1  In performing its obligations under the Contract, the Quality Assurance Vendor may gain access 

to information of the State, including State Confidential Information.   

The Quality Assurance Vendor agrees to maintain the confidentiality of and to protect from 
unauthorized use, disclosure, publication, and reproduction, State Confidential Information that 
becomes available to the Quality Assurance Vendor in connection with its performance under 
the Contract, regardless of its form.  All right, title, and interest in and to the State’s 
Confidential Information shall remain with the State.  Subject to applicable federal or state laws 
and regulations; including without limitation RSA Chapter 91-A, State Confidential Information 
shall not include information which: (i) was disclosed to the Vendor on a non-confidential basis 
from a source other than the State, which the Vendor believes is not prohibited from disclosing 
such information as a result of an obligation in favor of the State; (ii) is developed by the 
Vendor independently of, or was known by the Vendor prior to, any disclosure of such 
information made by the State; or (iii) is disclosed with the written consent of the State.  A 
receiving party also may disclose Confidential Information to the extent required by an order of 
a court of competent jurisdiction after it has provided the State with reasonable advance notice 
of such an order.  The Quality Assurance Vendor shall immediately notify the State if any 
request, subpoena or other legal process is served upon the Quality Assurance Vendor regarding 
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the State’s Confidential Information, and the Quality Assurance Vendor shall cooperate with the 
State in any effort it undertakes to contest the subpoena or other legal process.  In the event of 
unauthorized use or disclosure of the State’s information, the Quality Assurance Vendor shall 
immediately notify the State, and the State may immediately pursue any remedy at law and in 
equity, including, but not limited to, injunctive relief.   

13.2 Insofar as the Quality Assurance Vendor seeks to maintain the confidentiality of its confidential 
information, the Quality Assurance Vendor must clearly and in sufficient detail identify in 
writing the information it claims to be confidential.  The Quality Assurance Vendor 
acknowledges that the State is subject to the Right-to-Know law, RSA Chapter 91-A.  The State 
shall maintain the confidentiality of the properly identified confidential information insofar as it 
is consistent with applicable State and Federal laws and regulations, including but not limited 
to, RSA Chapter 91-A.  In the event the State receives a request for the information identified 
by the Quality Assurance Vendor as confidential, the State shall notify the Quality Assurance 
Vendor and specify the date the State will be releasing the requested information.  At the 
request of the State, the Vendor shall cooperate with and assist the State with the collection and 
review of the Vendor’s confidential information at no additional cost to the State.  Any effort to 
prohibit or enjoin the release of the information shall be the Quality Assurance Vendor’s sole 
responsibility and at the Quality Assurance Vendor’s sole expense.  If the Quality Assurance 
Vendor fails to obtain a court order enjoining the disclosure, the State may release the 
information on the date specified in the State’s notice to the Quality Assurance Vendor, without 
any State liability to the Quality Assurance Vendor.   

13.3 This Section 13 shall survive termination of the Contract.   

14.0 QUALITY ASSURANCE VENDOR ’S RELATION TO THE STATE.   
In the performance of the Contract, the Quality Assurance Vendor is in all respects an independent 
contractor, and is neither an agent nor an employee of the State.  Neither the Quality Assurance Vendor 
nor any of its officers, employees, agents or members shall have authority to bind the State or receive 
any benefits, worker’s compensation or other emoluments provided by the State to its employees. 

15.0 ASSIGNMENT, DELEGATION AND SUBCONTRACTS.   
15.1 Neither party shall not assign, delegate, subcontract, or otherwise transfer any of its interest, 

rights or duties under the Contract without the prior written consent of the other party.  Such 
consent will not be unreasonably withheld.  Any attempted transfer, assignment, delegation or 
other transfer made without the other party’s prior written consent shall be null and void.  
Notwithstanding the foregoing, the Vendor may assign the Contract to the successor of all, or 
substantially all, of the assets or business of the Vendor, provided that the Successor assumes all 
liabilities and obligations under the Contract, and the Vendor provides the State with reasonable 
advance written notice of such an assignment.   

15.2 In the event of a permitted assignment, delegation or other transfer of any of Vendor’s interest, 
rights, or duties under the Contract, in addition to the transferee, assignee, or delegee 
(“Successor”), the Vendor shall remain responsible for performance of the entire Contract 
regardless of whether a Successor is used, unless otherwise agreed to in writing by the State and 
the Successor fully assumes in writing any and all obligations and liabilities under the Contract.  
In the absence of a written assumption of full obligations and liabilities of the Contract by the 
Successor, any permitted assignment, delegation, or other transfer shall neither relieve the 
Quality Assurance Vendor of any of its obligations under the Contract nor shall it affect any 
remedies available to the State against the Quality Assurance Vendor for default. Unless, and 
until, an assignment, delegation, or subcontract occurs as provided above, the State may will 
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consider the Quality Assurance Vendor to be the sole point of contact with regard to all 
contractual matters, including, without limitation, payment of any and all charges resulting from 
the Contract.  

16.0 INDEMNIFICATION.   

16.1 General  
The Quality Assurance Vendor shall indemnify, defend and hold harmless the 
State, its officers and employees, from and against any and all losses suffered by 
the State, its officers and employees, and any and all claims, liabilities or penalties 
asserted against the State, its officers and employees, by or on behalf of any 
person, on account of, based upon or resulting from, arising out of or relating to 
personal injury, bodily injury or death of any person or damage to real and/or 
tangible property on account of, based or resulting from, arising out of (or which 
may be claimed to arise out of) the negligent acts and/or omissions of the Vendor, 
its personnel and agents during the course of performance of the Contract.  

16.2 Intellectual Property Infringement and Indemnification 
The Quality Assurance Vendor shall defend and indemnify the State for and 
against any claims and/or damages asserted by third parties alleging that the 
State’s use of the System, Deliverables, and Services provided by the Quality 
Assurance Vendor to the State infringes any patent, trademark, copyright, trade 
name or other intellectual property rights or misappropriates any trade secret of 
any third party.   

16.3 Survival  
This Section 16 shall survive termination of the Contract.   

17.0 LIMITATION OF LIABILITY.   
17.1 State  

In no event shall the State be liable for any consequential, special, indirect, incidental, punitive, 
or exemplary damages.  Subject to applicable laws and regulations, the State’s liability to the 
Quality Assurance Vendor shall not exceed one and one half times (1.5X) the total Contract 
price.  The foregoing limitation shall not apply to any claims of infringement by the State of the 
Quality Assurance Vendor’s intellectual property.   

17.2 Quality Assurance Vendor  
Subject to applicable laws and regulations, the Quality Assurance Vendor shall not be liable for 
any consequential, special, indirect, incidental, punitive or exemplary damages, and the Quality 
Assurance Vendor’s liability to the State shall not exceed one and one half times (1.5X) the 
total Contract price.  Notwithstanding any provision of this Contract to the contrary, this 
limitation of Liability shall not apply to the Quality Assurance Vendor’s indemnification 
obligations set forth in Section 16.2 (Intellectual Property Infringement Indemnification).  

17.3 Survival  
This Section 17 shall survive termination of the Contract.   

18.0 State’s Sovereign Immunity  
18.1 State’s Immunity  
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Notwithstanding any provision of this Contract to the contrary, nothing herein 
contained shall be deemed to constitute a waiver of the sovereign immunity of the 
State, which immunity is hereby reserved to the State.   

19.0 INSURANCE.   
19.1 The Quality Assurance Vendor shall, at its sole expense, obtain and maintain in force, and shall 

require any subcontractor or assignee to obtain and maintain in force, both for the benefit of the 
State, the following insurance:  

19.1.1  Comprehensive general liability insurance against all claims of bodily injury, death or 
property damage, in amounts of not less than $250,000 per claim and $2,000,000 per 
incident; and  

19.1.2 The policies described in subparagraph 19.1 of this paragraph shall be the standard form 
employed in the State of New Hampshire, issued by underwriters acceptable to the 
State, and authorized to do business in the State of New Hampshire.  Each policy shall 
contain a clause prohibiting cancellation or modifications of the policy earlier than ten 
(10) days after written notice thereof has been received by the State.   

20.0 NOTICE.   
Any notice by a party to the other party shall be deemed to have been duly delivered or given at the time 
of mailing by registered mail, postage prepaid, in a United States Post Office addressed to the parties at 
the following addresses. 

TO QUALITY ASSURANCE VENDOR:  TO STATE: 

[Name]         NH State Liquor Commission  
[Address]      Attention:  Craig W. Bulkley  
[City, Town][zip]     P.O. Box 503  
[Telephone number]     Concord, NH  03302-0503 

        

21.0 AMENDMENT.   
The Contract may be amended, waived or discharged only by an instrument in writing signed by the 
parties hereto and only after approval of such amendment, waiver or discharge by the NH Department 
of Justice..   

22.0 CONSTRUCTION OF CONTRACT AND TERMS.   
The Contract shall be construed in accordance with the laws of the State of New Hampshire, without 
regard to choice of law provisions of New Hampshire Law, and is binding upon and inures to the benefit 
of the parties and their respective successors and assigns.  Any action on the Contract may only be 
brought in the State of New Hampshire Merrimack County Superior Court pursuant to RSA 491.8.   

23.0 THIRD PARTIES.   
The parties hereto do not intend to benefit any third parties and the Contract shall not be construed to 
confer any such benefit.   

24.0 NOT A JOINT VENTURE.   
Nothing in this Contract shall be construed as creating or constituting the relationship of a partnership, 
joint venture, (or other association of any kind or agent/principal relationship) between the State and the 
Vendors who become parties to this Contract.   
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25.0 HEADINGS.   
The headings in the Contract shall not be held to explain, modify, amplify or aid in the construction or 
interpretation of the Contract provisions, and are for reference purposes only.   

26.0  EXHIBITS.  
The Exhibits referred to in and attached to the Contract are made a part of it as if fully included in the 
text.   

27.0 SURVIVAL.   
The terms, conditions and warranties contained in the Contract that by their context are intended to 
survive the completion of the performance, cancellation or termination of the Contract shall so survive.  
Moreover, the terms of the Sections addressing Records Retention and Access Requirements, 
Accounting Requirements, Confidential Information, Indemnification, and Liability, shall survive the 
termination of the Contract.   

28.0 ENTIRE CONTRACT.   
The Contract, which may be executed in a number of counterparts, each of which shall be deemed an 
original, constitutes the entire Contract and understanding between the parties, and supersedes all prior 
Contracts and understandings.   

29.0 NON-EXCLUSIVE CONTRACT.   
This is a non-exclusive contract.  The State may, at its sole discretion, retain other vendors to provide 
products or services. 
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D-4 Sample Certificate of Vote   

 
CERTIFICATE 

 
(Corporation With Seal) 

 
 
 I, ___________________________________, Clerk/Secretary of the ________________ do hereby 

certify that: 
 
(1) I am the duly elected and acting Clerk/Secretary of the ____________________________ 

____________________, a ____________________________ corporation  (State of incorporation) (the 
"Corporation"); 

 
(2) I maintain and have custody of and am familiar with the Seal and minute books of the Corporation; 
 
(3) I am duly authorized to issue certificates; 
 
(4) The following are true, accurate and complete copies of the resolutions adopted by the Board of Directors of 

the Corporation at a meeting of the said Board of Directors held on the ______ day of _____________, 2014, 
which meeting was duly held in accordance with ________________________________ (State of 
Incorporation) law and the by-laws of the Corporation: 

 
 RESOLVED:  That this Corporation enter into a contract with the State of New Hampshire, acting by and 

through the New Hampshire State Liquor Commission, providing for the performance by the Corporation 
of certain Quality Assurance Services for POS FP Response, and that the President (any Vice President) 
(and the Treasurer) (or any of them acting singly) be and hereby (is) (are) authorized and directed for and 
on behalf of this Corporation to enter into the said contract with the State and to take any and all such 
actions and to execute, seal, acknowledge and deliver for and on behalf of this Corporation any and all 
documents, agreements and other instruments (and any amendments, revisions or modifications thereto) as 
(she) (he) (any of them) may deem necessary, desirable or appropriate to accomplish the same; 

 
 RESOLVED:  That the signature of any officer of this Corporation affixed to any instrument or document 

described in or contemplated by these resolutions shall be conclusive evidence of the authority of said 
officer to bind this Corporation thereby; 

 
 The foregoing resolutions have not been revoked, annulled or amended in any manner whatsoever, and 

remain in full force and effect as of the date hereof; and the following person(s) (has) (have) been duly 
elected and now occupy the office(s) indicated below 

 
  _____________________________________ President 
 
  _____________________________________ Vice President 
 
  _____________________________________ Treasurer 
 

IN WITNESS WHEREOF, I have hereunto set my hand as the Clerk/Secretary of the Corporation and 
have affixed its corporate seal this _____ day of ______________, 20_____. 

 
___________________________________________ 
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Clerk/Secretary 
 
(Seal) 
 
 
STATE OF __________________________ 
 
COUNTY OF________________________ 
 
 On this the _____ day of _____________, 2014_, before me, ____________________________________, 

the undersigned Officer, personally appeared and acknowledged her/himself to be the 

_______________________________, of ________________________________, a corporation, and that 

she/he, as such _____________________________ being authorized to do so, executed the foregoing 

instrument for the purposes therein contained, by signing the name of the corporation by her/himself as 

_____________________________. 

 

 IN WITNESS WHEREOF I hereunto set my hand and official seal. 

 

 

  __________________________________ 

  Notary Public/Justice of the Peace 

 

  My Commission Expires: 
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APPENDIX E: DELIVERABLE DESCRIPTIONS 
The following Table describes the Deliverables, activities and milestones outlined in the RFP.  
Acceptance of each Deliverable will be based on an accept/non-accept process that will be put in 
place upon Project initiation and will be based on the requirements and terms outlined in Section 6 
and Appendix D-3 of this RFP and any resulting Contract.  The Deliverable descriptions outlined 
below are provided as a guideline.   

Table E-1-1: Deliverable Descriptions 

Activity, Deliverable or Milestone Type Description  

1. Project Work Plan  Written 
Deliverable 

Work Plan.  The plan and delineation of tasks, activities and 
events to be performed and Deliverables to be produced under 
the Project as specified in Section 6 and Topic 11 of the RFP. 
The Work Plan shall be the first Project Deliverable provided 
by the Quality Assurance Vendor.  The Work Plan shall 
include a detailed description of the Schedule, tasks/activities, 
Deliverables, critical events, task dependencies, the resources 
that would lead and/or participate on each task (Quality 
Assurance Vendor and State), and associated hours (by week), 
and other items necessary to track project status and resource 
utilization.   
Project Status Reports.  The Quality Assurance Vendor must 
conduct Weekly Project Status Meetings.  Participants will 
include project leaders from the Quality Assurance Vendor 
and the State.  The minutes from the weekly Project Status 
Meetings may be utilized to summarize the Project Status 
Reports for each Project Phase. 
The Quality Assurance Vendor must provide weekly Project 
Status Reports during all Project Stages.   
Project Status Reports must contain at a minimum:  

a. Project status as it relates to Work Plan; 
b. Status of all Project Deliverables; 
c. Accomplishments during the week being reported;  
d. Planned activities for the upcoming weekly period;  
e. Future activities;  
f. Issues, risks and concerns requiring resolution: e.g., 

a) Summary of the Major/Minor Issues logged, with 
the Quality Assurance Vendor’s recommendations on 
major issues; b) Summary of the Major/Minor Risks 
logged, with the Quality Assurance Vendor’s 
recommendations on major risks; and  

g. Financial Status to be updated once a month, 
including the Earned Value Analysis (Planned vs. 
Actual Completion, and cost) update.  
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2. Risk and Issue Management 
Report  

Written 
Deliverable 

Risk and Issue Management Evaluation Report Document.  
The Quality Assurance Vendor will conduct a review of the 
existing risk mitigation processes ongoing for each Phase.  
The Quality Assurance Vendor will provide a Risk and Issue 
Management Evaluation Report Document for the entire 
Project (State and Vendor).   
The Risk and Issue Management Plan shall contain at a 
minimum:  

a. Define and identify various Project risks and identify 
the potential impact(s) that risks may have on the 
Project (this includes during deployment and should 
include business continuity);  

b. Categorize the different types of risks that may be 
experienced (Technical, legal, business, personnel, 
funding, other);  

c. Define strategies and processes to resolve risks;  
d. Define a strategy on how issues will be managed, this 

includes tracking, and steps to resolve; 
e. Define issue and risk awareness escalation 

processes/procedures;  
f. Monitoring risks and issues identified during the 

project on a weekly basis; and  
g. Recommendations on risks/issues with proposed 

resolutions.  

3. Deliverables Review Reports  Written 
Deliverable 

Deliverables Review Reports.  For each Phase of the 
Project, the Quality Assurance Vendor shall review all 
ISV Project Deliverables to ensure:  

a. Contract compliance with appropriate Project 
documented specifications;  

b. That Deliverables perform no unintended 
consequences;  

c. Identify omissions and/or improvements for a 
Deliverable; and  

d. The effectiveness of non-software Deliverables.  
e. The Quality Assurance Vendor will fully 

document deficiencies or risks associated with the 
ISV provided Deliverables.   

Each review shall be provided to the state as identified in 
the Work Plan.   

4. Joint Application 
Development (JAD) / 
Conference Room Pilot (CRP) 
Session Reviews  

Written 
Deliverable 

JAD/CRP Reviews.  For each Phase of the Project, the 
Quality Assurance Vendor shall review all relevant JAD 
and Design sessions and provide written summarization 
of what is/is not in industry compliance or best practice, 
any issues and or areas of risk or further improvement.   
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5. User Acceptance Testing 
(UAT) Process  

Written 
Deliverable 

User Acceptance Testing (UAT) Process Support.  For 
each Phase of the Project, the Quality Assurance Vendor 
shall review UAT certification from the Implementation 
Services Vendor (ISV) and provide written feedback to the 
State as to whether it should/should not be accepted so that 
State UAT can proceed.   
The Quality Assurance Vendor shall oversee the coordination 
of the testing process and provide the flowing services:  

i. Review testing scripts prior to testing and evaluate 
for State acceptance;  

ii. Monitor and provide a written summary of the testing 
progress; and  

iii. Assist the State with the coordination of UAT efforts, 
prioritization, and monitoring including tracking #of 
scripts tested, not tested, passed scripts, non-passed 
scripts, and assisting the State to log and maintain all 
known issues encountered during UAT.   
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ENCLOSURES:  
Encl (1): Quality Assurance Vendor-State of New Hampshire Proposal Transmittal Letter Template  

Date ________________ 
      Company 
      Name___________________________________ 
      Address_________________________________ 
      ________________________________________ 

To:  NHSLC Point of Contact:  Craig W. Bulkley  
 Telephone (603) 230-7008  
 Email: cbulkley@liquor.state.nh.us 

RE:  Proposal Invitation Name: POS Project Quality Assurance (QA) Services  
Proposal Number: RFP 2014-XXX 
Proposal Opening Date and Time: February 3, 2014 at 2:30 PM 

Dear Sir: 

Company Name: _________________________ hereby offers to sell to the State of New Hampshire the products and / 
or services indicated in RFP 2014-05 – Quality Assurance Services for Point of Sale RFP Response, at the price(s) 
quoted in the Quality Assurance Vendor Response Section VIII: Cost Proposal, in accordance with Section 4.20.10 and 
Appendix C, and in complete accordance with all conditions of this RFP (including all Addenda), all specifications set 
forth in the RFP, and State of New Hampshire Terms and Conditions outlined in RFP Section 6 and Appendix D-3.   

Company Signor: ____________________________ is authorized to legally obligate  

Company Name: __________________.   

We attest to the fact that:  

The company has reviewed and agreed to be bound by all RFP terms and conditions including but not limited 
to the State’s Terms and Conditions in Appendix D-3 and Contract Requirements in Section 6, which shall 
form the basis of any Contract resulting from this RFP;   

The proposal is effective for a period of One Hundred Eighty (180) days;  

That the prices quoted in the proposal were established without collusion with other eligible vendors and 
without effort to preclude the State of New Hampshire from obtaining the best possible competitive price; and  

The Quality Assurance Vendor has read this RFP and subsequent amendments (addendum) including the 
following:  

Addendum 1 __(Dated XXXXXX)___ 

Our official point of contact is _____________________, Title ___________________   

Telephone _____________________________, email_______________________________ 

Authorized Signature Printed ________________________________________ 

Authorized Signature _____________________________________________ 

Important Note: Quality Assurance Services Vendors are provided an electronic version of the RFP 
Transmittal Letter.  Any alteration to this Transmittal Letter template is prohibited.  Any 
such changes will result in a Proposal being rejected.   
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Encl (2): Quality Assurance Vendor RFP Response Checklist  
 

Vendor RFP Response  
Checklist  

 
The following is a list of activities and information required for formulation and submission of Vendor 
Proposals.  An incomplete Proposal may be grounds for ruling that a Proposal is non-responsive.  This 
checklist is intended to aid in the preparation of Proposals, is not required as part of the Proposal 
submission, but may be included with the Transmittal Letter.   

 The Proposal is submitted per Section 4.1, on time, with the proper number of printed copies 
(Original + 9 copies) and one (1) complete electronic copy, properly labeled, signed, and sealed, 
packaged, and delivered to the proper location:  

 
   Via United States Postal Service: 
 

New Hampshire State Liquor Commission 
c/o Craig W. Bulkley 

P.O. Box 503 
Concord, New Hampshire 03302-0503 

 
   Via FEDEX, UPS, or Hand Delivered: 
 

New Hampshire State Liquor Commission 
c/o Craig W. Bulkley 

50 Storrs Street 
Concord, New Hampshire 03301 

 

 The Proposal conforms to Section 4.19 Proposal Organization and Section 4.20 Proposal Content 
requirements.  

 Transmittal Letter is enclosed and conform to the requirements listed in Section 4.20.2: Transmittal 
Letter.  The Quality Assurance Vendor has signed the Transmittal Letter with the Proposal response 
using the Transmittal Letter template provided in the RFP, enclosure (1).   

 Section 4.20.9.2: Candidates for Project Manager, resume´(s) for proposed Project Manager(s) (up to 
three candidates), is completed and included as required.   

 Section 4.20.9.3: Candidates for Key Quality Assurance Vendor Staff Roles, resumes’ for all key staff, 
are completed and included as required.   

 Section 5.3.1 Topics for Mandatory Narrative Responses, Table 5.3.1-1: all required separate 
appendices are included; and there are no separate appendices where not permitted.  

 Appendix B-1, Table B-1–1: Quality Assurance Vendor Project Staff and Resource Hours Worksheet is 
completed and included as required.   
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 Appendix C-1: Quality Assurance Vendor Activities / Deliverables / Milestones Pricing Worksheets, 
are completed and included as required.  

 Appendix C-2: Quality Assurance Vendor - Proposed Position Rates Pricing Worksheet, is completed 
and included as required.  

 Appendix C-3: Quality Assurance Vendor - Future Position Rates Pricing Worksheet, is completed and 
included as required.   

 Appendix C-4: Proposal Extension Pricing Total Summary Sheet, is completed and included as 
required.  Note: Scoring for Proposal Costs/Pricing will be based upon the Appendix C-4, Table 
C-4-1 Extension Price Grand Total only.  Extension price totals from Appendix C-1-1 Worksheets 
should be entered on Appendix C-4, Table C-4-1.   

 Preparations are made to ensure that the Proposal is delivered prior to the Proposal Submission due 
date and time as defined in Section 3.1: Schedule of Events.  

 
 
 
 
 
 
 
_____________________________________________   ________________ 

(Company Name)       (Date) 
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