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NHSLC RFP 2013-14 - Transportation Services

STATE OF NEW HAMPSHIRE
NH LIQUOR COMMISSION

RFP 2013 - 14
Transportation of Product

Proposal Offer

The undersigned hereby offers to provide to the New Hampshire State Liquor Commission the services
indicated in this proposal at the pricing quoted herein in complete accordance with all conditions of the
Commission's Request For Proposal.

Address:

_Law Motor Freight, Inc.

27 Airport Road

Nashua, NH 03063

Name:

Telephone: 603-883-5531

By:
Signature

Brian H. Law President

THIS PROPOSAL OFFER IS NOT VALID UNLESS SIGNED BY A PERSON
AUTHORIZED TO LEGALLY BIND THE VENDOR.

This proposal offer must be executed by the Vendor and attached to the front of its
submission. This proposal is to remain valid for a period of 180 days from the
proposal due date.

Execution of Proposal Offer form signifies agreement to enter into a contract with the NHSLC
which contains the General Provisions described in APPENDIX E
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Executive Summary 

Thank you for the opportunity to submit a Proposal to continue as the delivery partner of 

the New Hampshire State Liquor Commission.  We are honored to have provided these services 

for the past sixteen years and are proud of our contribution to the Commission’s more than 125% 

increase in sales since 1997.  We take our role very seriously and strive every day to ensure that 

all products are delivered in a timely and safe manner.  Our ambition is to continuously improve 

and we are committed to investing in the business relationships, systems and protocols necessary 

to provide the most effective delivery solution for the NHSLC. 

 

Key Factors: 

 There are three key factors driving our analysis.  First, is the substantial impact of 

operating a dedicated fleet delivery model vs. co-mingling liquor store deliveries with licensees 

and general freight.  Second is the impact of operational requirements imposed by Exel which 

are being passed on to the NHSLC through the transportation contract.  Third is the opportunity 

for the NHSLC to share in the revenue generated from licensee deliveries while providing 

licensees an additional delivery option. 

 

Dedicated vs. Co-Mingled: 

In accordance with the RFP we have submitted multiple rate Proposals for consideration.  

Our Main Proposal, which requires dedicated trailers for delivery to NHSLC stores separate from 

licensees and general freight, is provided as Appendix D.  Although this option provides same 

day delivery to NHSLC stores, it results in the highest delivery cost due to the significantly 

lower load factors, the risk of delays in the coordination of picking loads for second runs, and the 
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risk of delays due to significantly more deliveries being made during high traffic periods.  

Exhibit IIIa provides the delivery schedules for the test period as required in the RFP, as well as 

a comparison worksheet of operating a dedicated delivery model vs. co-mingled.  The ability to 

deliver licensees and liquor stores on the same truck (co-mingled), many of which are in the 

same locations, increases throughput by more than 10%, allowing us to offer significantly lower 

delivery rates.  We project that allowing co-mingled deliveries would save the NHSLC nearly 

$2,000,000 during the first term of the contract, resulting in a ~13% savings.  We have provided 

our co-mingled rate proposal in Appendix D-1.  Co-mingling not only creates significant 

delivery cost savings for the NHSLC, but a revenue sharing opportunity as well.   

 

Licensee Delivered Cost 

A licensee ‘Delivered Cost’ model is also possible under a Co-mingled solution.  With 

this model licensees would select the NHSLC as their carrier and their delivery day at the start of 

the web ordering process.  As the ordering system currently tracks line-by-line the cases being 

ordered, the system would be able to display the licensee’s delivery cost and post notices 

regarding approaching cost/discount thresholds assisting the licensee in their ordering decisions.   

As we are delivering to nearly every corner of the state every day, licensees selecting this 

option could increase their delivery options while receiving extremely reliable service and have 

their delivery cost built into their liquor order.  This option also provides the NHSLC the 

opportunity to share in the delivery revenue as the NHSLC would be setting the licensee delivery 

fee.  Increased licensee volume also increases the number of trucks on the road, increasing the 

number of liquor stores receiving early deliveries allowing more stores to process their loads 

prior to the busy part of their day. 
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Operational Requirements: 

The operating parameters of the RFP call for several significant cost requirements to be 

incorporated free of charge, which if modified provides an additional opportunity for the NHSLC 

to realize significant savings.  Traditionally, it is the requirement and responsibility of the 

Distribution Center (warehouse) to provide pallet exchange services (i.e., to receive empty 

pallets collected from customers in exchange for pallets used in the shipping process).  For Exel 

to require us to off load pallets at our facility, assess the sturdiness of each pallet, separate them 

and accumulate them on separate trailers for return to Bow on demand, all at the NHSLC’s cost, 

not only adds unnecessary cost to the NHSLC, but gives Exel’s transportation proposal an unfair 

cost advantage as Exel would not be burdened by the same requirement.   

To mitigate this additional cost to the NHSLC, our proposals are specifically contingent 

upon Exel accepting trailers which logically would return directly to the Bow facility and off 

load pallets under a normal pallet exchange program.  We agree to perform the requested pallet 

services for trailers that would logically return directly to Nashua.  Should the pallet 

accumulation and box trailer provisions be eliminated in their entirety the NHSLC would save 

nearly $300,000.  This is just one of a number of a la carte cost-savings options provided in Rate 

Appendix D-2, which in total could save the State $1,000,000. 

Law Warehouses allows the licensee carrier, A&J Transportation, to keep trailers on-site 

free of charge, 24/7/365.  We believe it is common practice in the distribution industry for 

carriers and distribution centers to reach agreements that allow the carrier to maintain trailers at 

the dock during off hours, and it is completely within the NHSLC’s right to require its contract 

distribution contractor to allow its carrier to maintain trailers at the dock over the weekend and 

on holidays.  Requiring the NHSLC’s carrier to remove all equipment every Friday evening and 
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then return the trailers Monday morning creates a significant cost to the NHSLC while providing 

Exel’s Transportation Division an unfair cost advantage during this RFP process. We estimate 

the NHSLC would save nearly $400,000 by eliminating this provision.  This cost saving option 

is provided in Appendix D-2. 

 

Summary 

We have been providing transportation services from our home in Nashua since 1882 and 

have two sister trucking companies operating in New Hampshire.  We have consistently 

demonstrated our ability to reliably handle all of the distribution needs of the NHSLC, while also 

providing these services to a significant portion of the off-premise trade, suppliers to the 

NHSLC, and the general business community at large.  Many of these licensee locations are in 

the same plazas as liquor stores.  We have the team, the knowledge, the equipment and the desire 

to serve the NHSLC and its customers and we look forward to being a valuable resource to the 

NHSLC for many years to come. 
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We attempted to define all terms, acronyms, and abbreviations within the document when they were 

first used. 
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PART 1  GENERAL INFORMATION FOR VENDORS:  

1.0    Definitions: 

Understood 

 

1. Purpose:  

We understand the purpose of this Request for Proposal (RFP) is to solicit responses from 

qualified Vendors to provide transportation services from and between both Exel’s Bow warehouse 

and the NHSLC’s Concord warehouse to its network of liquor and wine outlets.  Through an analysis 

of the information provided and our unique perspective on the intricacies of this distribution system, 

we have provided several Proposals based upon the warehouse configuration in the RFP.  While we 

believe our Co-Mingling Alternative Proposal provides the best solution for the NHSLC, we are 

prepared to move forward with the proposal you determine to be in the best interest of the NHSLC.  

We are proud of our service to the NHSLC, it customers, and suppliers over the past 15+ years, and 

look forward to extending our partnership. 

 

1.2 Schedule of Events: 

 Understood 

 

1.3 Issuing Office: 

 We take exception to the composition of the Evaluation Committee that is identified in Section 

1.3 of RFP 2013-14 as consisting of George Tsiopras, Craig Bulkley, John Bunnell and Peter 

Hastings.  These same four individuals comprised the Evaluation Committee under RFP 2012-14 for 

warehouse services.  Furthermore, we take exception to Commissioners Joseph Mollica and Michael 

Milligan’s responsibility for selecting the winning vendor under Section 4 of RFP 2013-14.  Our sister 
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company, Law Warehouses, Inc. (“LWI”), is engaged in litigation with the Commission over the 

legality of the competitive bid process conducted under RFP 2012-14.  See Law Warehouses, Inc. v. 

New Hampshire State Liquor Commission, Case No. 226-2013-cv-00128.  In that litigation, LWI has 

presented the Superior Court with sworn testimony and other evidence that Chairman Mollica and 

Commission Milligan, as well as Mr. Tsiopras, Mr. Bulkley, and Mr. Bunnell, expressed their 

vehement dislike for Law Warehouses and its owner, Brian Law, and determined long before bids 

were submitted that the 20 year warehouse contract would be awarded to an entity other than Law 

Warehouses.  The litigation between Law Warehouses and the Commission, and the evidence adduced 

in that matter, creates a clear conflict of interest that precludes Chairman Mollica, Commissioner 

Milligan, Mr. Tsiopras, Mr. Bulkley or Mr. Bunnell from having any involvement in the evaluation 

and scoring of bids submitted in response to RFP 2013-14, or the award of a contract for transportation 

services.  Executive branch officials must recuse themselves from any matter in which they have a 

conflict of interest.  See RSA 21-G:22 (“Executive branch officials shall avoid conflicts of interest,” 

and “shall not participate in any matter in which they, or their spouse or dependents have a private 

interest which may directly or indirectly affect or influence the performance of their duties.”)  A 

conflict of interest exists “when a public officer votes on a matter in which he has a direct and 

pecuniary interest.”  Preston v. Gillam, 104 N.H. 279 (1962).  Disqualification is mandatory where, as 

here, an official “has become personally embroiled in criticism from a party before him, or when he 

has heard evidence in secret at a prior proceeding, or when he is a related party.”  Appeal of Grimm, 

141 N.H. 719, 721 (1997) (citing Plaistow Bank & Trust Co v. Webster, 121 N.H. 751 (1981)).  

Further, where facts demonstrate a conflict of interest, an official must be disqualified from 

participating in a proceeding even “without a showing of actual prejudice” on the part of that official.  

Totty v. Grantham Planning Board, 120 N.H. 388, 390 (1980).  Here, Chairman Mollica, 

Commissioner Milligan, Mr. Tsiopras, Mr. Bulkley and Mr. Bunnell have a duty under RSA 21-G:22 
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to recuse themselves from any further involvement in RFP 2013-14.  Recusal is required whether or 

not Commission disputes the recent deposition testimony and other evidence presented in the Law 

Warehouses, Inc. v. New Hampshire State Liquor Commission litigation regarding the bias and 

prejudice directed against Law Warehouses and Mr. Law.  It is clear that these individuals have 

become, and remain, “personally embroiled in criticism” by Mr. Law and Law Warehouses over the 

handling of competitive bidding for the warehouse contract.  Given the highly publicized nature of the 

litigation, Chairman Mollica, Commissioner Milligan, Mr. Tsiopras, Mr. Bulkley and Mr. Bunnell 

must recuse themselves from any further involvement in the competitive bidding process for the 

related transportation contract. 

 

We take exception to the identification of the “effective date” of a contract resulting from RFP 

2013-14 which is described as the date of Liquor Commission and Attorney General Approval to the 

extent it conflicts with applicable law and regulation in effect at the time of execution of the contract 

by the vendor and/or the State, whichever execution is first. 

 

1.4  Vendor’s Conference through 1.5.1 Nature of Proposal: 

Understood  

 

1.5.2 Proposal Offer: 

President, Brian H. Law, has properly executed the Proposal Offer signifying that Law Motor 

Freight, Inc. accepts the conditions presented in appendix E and the RFP Terms and Conditions except 

where specifically objected to in writing in our Proposal.  
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1.5.3 Amendments: 

 Understood 

 

1.5.4  Assignment Provisions: 

 This item was waived by amendment in NHSLC RFP 2012-14.  We request that this provision 

be waived or addressed in contract negotiations.  

 

1.5.5  State’s Options:   

We take exception to Section 1.5.5 to the extent this section, the evaluation of proposals, and/or 

the award of any resulting contract violates any applicable laws, regulations and standards, including 

but not limited to standards contained in case law, governing competitive bidding.   

 

1.5.6  Public Information: 

 Understood 

 

1.5.7  Liability:   

We take exception to Section 1.5.7 to the extent it requires Law Motor Freight to waive any 

claims it may have at any time against any individuals, including but not limited to those individuals 

listed in RSA 99-D:1 and RSA 99-D:2.  This exception includes, but is not limited to, any present or 

former commissioner, employee, agent and consultant of the State of New Hampshire, and any other 

individual involved in any manner with RFP 2013-14. 

 

1.5.8  Inspection of Records: 

Understood  
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1.6  Proposal Submission through 1.7.1 Minimum Response: 

 Understood 

 

1.7.2  Mandatory Requirements:   

We take exception to Section 1.7.2 to the extent this section, the evaluation of proposals and/or 

the award of any resulting contract violates any applicable laws, regulations and standards, including 

but not limited to those contained in case law, governing competitive bidding.   

 

1.7.3  Innovation:  

 An area of opportunity for the NHSLC lies in providing a “delivered cost” option to licensees.  

Not only would this service provide licensees with an additional delivery option, this service could be 

established as a revenue sharing model for the NHSLC.   

Modeled after our current licensee pricing, the NHSLC would charge a fixed delivery cost for 

the first pallet (up to 50 cases), an additional smaller fixed cost for a second pallet (51 to 100 cases), 

followed by a ‘per case’ rate beyond 100 cases.  On-line ordering sites typically include “delivery 

charges”, and as licensees are ordering fixed units, the number of cases ordered can easily be 

calculated as lines are added to an order and in turn the delivery charge can be updated throughout the 

ordering process.  Our rates, for licensees selecting the “delivered cost option” at the time of order 

entry on the web is provided in Appendix D-3. 

In addition to providing a valuable service to licensees, as increased licensee volume increases 

the number of trucks on the road, the NHSLC can benefit by having more liquor stores delivered 

earlier in the day. 
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1.7.4  Work in Progress:  

Law Motor Freight has been the contract transportation provider for the NHSLC, Market 

Basket, Shaw’s, BJ’s, Costco, and other off-premise licensees for in some cases more than fifteen (15) 

years.  Except for the new functionality of electronic signature capture, which must be developed in 

coordination with the NHSLC, we are fully compliant and prepared to meet the NHSLC’s delivery 

needs for years to come. 

 

1.8  The Americans with Disabilities and USA Patriot Acts:  

Understood 

 

1.9 Contract Performance Bond:  

Exhibit C provides a letter of commitment to provide the required performance bond upon 

award of the contract.  We take exception to the very broad nature of the penalty clause.  We propose a 

penalty structure tied to service parameters to be negotiated in good faith by both parties and a process 

similar to that established under the warehousing contract.  We propose the following: 

In the event of a significant service failure, we will promptly notify the NHSLC (or NHSLC 

will notify Law) of such failure, and will advise the NHSLC as to the course of action that will be 

taken in order to correct such failure. The NHSLC will either agree with the course of action or advise 

us that alternative measures should be taken. We will act to resolve the issue as swiftly as possible to 

the satisfaction of the NHSLC. 

•  Each week prior to the scheduled Commission meeting we will prepare a written status report 

including service failures along with the corrective action and provide the report to the 

NHSLC. We shall attend all scheduled meetings unless the Parties agree otherwise. 
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•  For each service parameter, if the average of our daily performance over a thirty (30) day 

rolling consecutive period fails to meet the Target Level, the NHSLC may require us to pay the 

NHSLC liquidated damages in the amount of 1% (0.01) of our daily contract revenue for each 

day thereafter that we fail to meet the Target Level. 

• The liquidated damages described above are the NHSLC’s sole and exclusive remedy if we are 

not performing the Services adequately.  

 

1.10.1 Duration of Contract:  

We agree to maintain the current level of services beginning on November 1, 2013.  

 

1.10.2  Extension of Contract through 1.12 Supportive Materials:  

Understood 

 

1.13  Property of NHSLC: 

Understood 

 

1.14 Disclosure of Proposal: 

 a.  Understood  

b.  We have included a signed Statement of Confidentiality describing in detail the nature 

of the Vendor Confidential Information and the grounds for its position that the Vendor 

Confidential Information is exempt from public disclosure under applicable laws and 

regulations and a redacted version of our Proposal. 
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1.15  News Releases:  

Understood 

 

1.16  Use of Electronic Versions of This RFP  

Understood 

 

1.17 Proposal Format: 

Understood, except that in, 1.17 (f) (A) 1, Certificate of Insurance, our insurance company 

recommends that a certificate of insurance along with appropriate endorsements be provided in lieu of 

a copy of the policy.  Arrangements can be made for our insurance company to address any questions 

or issues with the NHSLC or its designee as needed.  We will work with NHSLC to satisfactorily meet 

this requirement.   

Also, this section refers to insurance as a “Transportation Policy,” which we interpret as a 

“Motor Truck Cargo” policy in insurance parlance.  The NHSLC requests a $1 mil / $2 mil coverage 

limit.  We currently provide limits of $500K / $10 mil.  Given that the estimated value per truck is 

approximately $175,000–200,000, we are currently providing a per truck maximum well in excess of 

the estimated truck value and five times more in total coverage than requested.  We will work with 

NHSLC to satisfactorily agree upon appropriate limits.        

Finally in this section, NHSLC requests 30 days notice of cancellation of insurance.  This can 

only be done by endorsement to the policy, which is at the discretion of the insurance company.  We 

will work in good faith with its insurance providers to meet this requirement.  

Section 1.17(f)(A)4. Liquor Carrier License Application and USDOT Common Carrier license 

– Law Motor Freight currently has all of the requisite licenses and authorities to transport alcoholic 

beverages within and outside of New Hampshire.  Specifically requested in the RFP are a State of New 
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Hampshire Carrier’s License (see Exhibit C for copy of License #747116) and USDOT Common 

Carrier license.  Please note that the latter is now referred to as the Unified Carrier Form.  There is no 

license, per se, but USDOT #086153 (Law’s DOT registration) and MC #36144 (Law’s Operating 

Authority) are registered annually and are duly stenciled on all registered trucks and tractors.  A copy 

of the current registration is included with this proposal (see Exhibit C).  We also maintain all 

necessary IFTA Fuel Permits.     

  

1.18  Confidentiality/Sensitive Information:  

We understand that the NHSLC may seek to maintain the confidentiality of 

“confidential/sensitive information,” but reserve the right to address the content of any such 

confidentiality agreement in contract negotiations. 

 

1.19  Form of Contract:  

Understood.  We have addressed our Appendix E issues in the Appendix E section below.   

 

1.20 Conditional Nature of Agreement: 

In accordance with the RFP Clarifications and our existing contract we take exception to this 

section and elect the language in Section 4.1.1.   

 

1.21  Subcontractor:  

No subcontractors are anticipated to be used to perform the services being bid by the RFP.  We 

have not entered into any contracts which represent a conflict of interest. 
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1.22 Proposal Guaranty: 

Understood 

 

1.23  Venue – Merrimack County:  

 We take exception to Section 1.23 to the extent that the Commission considers it as limiting the 

venue for any challenge to the RFP process, including but not limited to the evaluation of proposals 

and award of any contract, to Merrimack County.  It is our position that any such challenge is subject 

to applicable law and rules governing venue, and that Law Motor Freight may elect to bring suit in 

Hillsborough County or any other appropriate County. 

 

1.24  RFP Protest Process:  

We take exception to this provision.  It is our position that we are free to pursue any remedies, 

both at law and in equity, available under applicable laws and regulations, including, but not limited to, 

filing actions in equity and at law for money damages and equitable relief. 

 

1.25  Contract Transition Period at end of New Contract:  

In the event a new Vendor is selected to provide warehousing services, we agree to assist in the 

transition for up to 6 months; however an increase in rates may be required.  The loss of trained 

personnel and the replacement of such individuals with skilled but untrained people, volume changes, 

etc will also impact our ability to maintain service levels.  As such, service commitments are likely to 

be impacted by these and other factors; which could lead to service interruptions and/or lost sales.  We 

will work in good faith to minimize such eventualities that are within its control but may be 

constrained based on how such a transition is planned and the many factors that cannot be anticipated 

until such an event takes place.    
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PART 2 GENERAL  

1.0  Main Proposal: 

Understood 

 

2.1  Transportation between Concord and Bow: 

We agree to provide one free trip daily Monday through Friday between Concord and Bow.  

Additional trips will be charged the discounted rate for movement of cases from Concord to Bow 

identified in Appendix D.   

 

2.2  Initial Transportation from Nashua to Bow and from Concord to Bow: 

We agree to transport bailment product from Nashua/Concord to Bow at the discounted rate 

identified in Appendix D Monday through Friday provided deliveries are full loads, these trailers may 

be left at Exel’s dock to load outbound, and deliveries are coordinated with the liquor store delivery 

schedule.   

 

2.3  Delivery Schedule: 

 Our proposal is contingent upon maintaining the existing process whereby the warehouse, Law 

and NHSLC work together to create the schedule.  

 

2.4  Project Deliverables:  

Law Motor Freight has provided efficient and effective deliveries to retail stores, while 

providing full cooperation with the NHSLC’s warehouse for more than sixteen (16) years.  We are 

committed to working cooperatively with both the NHSLC and the warehouse contractor to provide 

efficient, effective and timely deliveries to all NHSLC retail stores.   
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2.5  Separate Second Proposal for Co-mingling Product Loads: 

 We have summarized our recommendation for co-mingling under Section 2.6. 

 

2.6  Separate Third Proposal for Co-mingling Non-Product Loads: 

 A number of NHSLC stores are in the near vicinity of off-premise licensees and non-liquor 

businesses also served by Law Motor Freight.  Requiring separate trucks to make deliveries to the 

same areas would significantly drive up costs for everyone, including the NHSLC, negatively 

impacting New Hampshire’s branding.   

As you can see from the Delivery Schedule Summary provided in Exhibit IIIa, load factors are 

9% higher when co-mingling is permitted (897 cases per load vs. 816).  Cases delivered per Driver per 

Day are 11% higher, which allows us to provide significantly lower rates to the NHSLC.  

Note: With regard to the cases per load discussed above, 897 cases per load is lower than the 

current average of 930 cases per load.  This is primarily due to the mandatory ‘drop’ stores added to 

the schedule.  While we recognize that there are inherent advantages in dropping trailers to be 

unloaded at the stores convenience, the reduced load factors requires higher rates.  Should we develop 

mutually agreed upon “drop” thresholds for these stores which are consistent with current practice, we 

agree to reduce our rates as provided in Appendix D-2. 

Our ability to combine licensee, regular freight, and liquor store loads provides the load factors 

necessary to provide the lowest rates quoted in our Co-mingling Proposals.  We have securely and 

efficiently delivered mixed loads during the term of this contract and highly recommend that practice 

continue. 

 In addition to the measureable cost savings, co-mingling also creates the opportunity to deliver 

more liquor stores in the early part of the day.  Having as many as 7 more trailers on the road with 

liquor stores stops provides the opportunity for more loads to have liquor stores delivered early in the 
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run thus providing more early deliveries.  Otherwise, those liquor stores have to be later stops on the 

few trailers making liquor store runs.  General freight carriers have always delivered LTL loads to the 

warehouse, and we have not experienced a higher rate of damage on these loads as compared to 

dedicated loads.  We are not a haz-mat carrier and will not co-mingle products that could present a 

hazard to licensee or liquor store deliveries.   

 Under a co-mingling program seals would not be utilized as there is no continuity of seal 

control outside the NHSLC system.  We have operated without seals for more than 15-years and we 

are confident that we will be able to establish the appropriate processes to submit claims we believe are 

warehouse shortage/damage claims.  Should issues arise, we commit to work with the NHSLC and 

warehouse contractor to establish appropriate controls or changes.  

   

PART 3 BASIC INFORMATION REQUIRED FROM THE VENDOR  

3.1  Management Summary:  

Law Motor Freight Inc. is a 5th generation, family owned and operated, trucking company and 

is the contract carrier for the NHSLC, many off-premise licensees and more than twenty-five non-

NHSLC businesses.  Founded in 1882 with one horse and buggy, providing transportation services has 

and always will be an integral part of our business.  We have an experienced team of people who have 

been with extensive transportation background and a history of providing excellent service the 

NHSLC.   

Jack Law, 4th generation, CEO of The Law Family Companies.  Jack graduated from American 

University in 1963 with a degree in transportation.  He has been involved in the management of Law 

Motor Freight since 1964.  In addition, Jack started BSP Trans., Inc. in 1970.  BSP has grown to 

become one of Northern New England’s leading LTL trucking companies.  Jack is Past President of 

the New Hampshire Motor Transport Association and was recognized by his peers as Air Freight 
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Trucker of the Year by the National Air and Expedited Motor Carriers Conference in 2000.  In 2009 

Jack was named Citizen of the Year by the Nashua Chamber of Commerce. 

Brian H. Law, President and 5th generation, has been the leading executive for both Law Motor 

Freight and Law Warehouses for 20 years.  Brian has been involved in a number of account and 

facility transitions.  Brian graduated from Northeastern University with a degree in Transportation and 

International Business, and received his MBA from Boston University.  Prior to joining Law he held 

several Logistics positions with Sun Microsystems.  Brian currently serves on the Board of Directors 

of the New Hampshire Motor Transport Association, serving as Chair of the Health Trust. 

Newton Coryell, Fleet Manager, has managed the company’s fleet, maintenance operation, and 

team of drivers for more than 40 years.   

Steve Muise has been Dispatcher and Driver Supervisor for more than 11 years.  Steve has 

many years of previous dispatch experience with several large regional trucking firms.  Steve works 

diligently with NHSLC personnel to meet scheduling requirements and to provide solutions for 

unexpected NHSLC needs.  

Dawn Bureau has provided administrative services for the NHSLC for more than 25 years and 

is well versed in NHSLC requirements and protocols.   

John Guerette, Controller, has more than 30 years of finance and management experience and 

has led multiple transitions in his career.   

Jeff Malone, IT Manager, has significant experience working with the NHSLC’s IT contractors 

and staff and will be a valuable resource in the development of the new IT protocols between the three 

organizations. 

Kathy Hammel, Human Resources, has more than 25 years in the HR field. 

Karen Wallington, Customer Service, has worked closely with various NHSLC departments 

and individuals to ensure smooth operations between both companies.   



Law Motor Freight, Inc.  --  NHSLC Transportation Services RFP 2013-14   --  May 14, 2013 

 
 

____________________________________________________________________________________________________________________________ 
Page 15 of 35 

We are proud of our team of 18 drivers, all of which are experienced in making liquor store 

deliveries.  The team has an average length of service as drivers with Law of more than 12 years and 

they all take great pride in their service role. 

As a group of family businesses, the Law Family utilizes a Council of Advisors providing an 

extensive network of management expertise, meeting regularly to provide strategic direction and 

oversight of the businesses, and in turn provides the NHSLC an additional level of confidence in the 

Law Management Team. 

 

3.2  Prior Experience:  

Law Motor Freight, Inc. has been a transportation provider in New England for over 130 years 

and has two sister trucking companies in New Hampshire.  BSP Trans is one of Northern New 

England’s largest trucking companies, specializing in air freight and LTL deliveries in Northern New 

England.  McMillan Transportation, owned and operated by Scott Law, is the house carrier for a 

renowned NH manufacturer and is known for the quality of its dedicated nationwide trailer load 

service.  Our services have expanded over the years to meet the needs of our clients and the business 

community.  From alcohol to lumber and steel to candle wax, we have continued to meet the business 

community’s needs for efficient and cost effective transportation services for five generations. 

 

Wines and Spirits    

Law Motor Freight has been the contract carrier for the NHSLC for sixteen (16) years.  In 

addition, our off-premise client base includes Market Basket, Hannaford, Shaw’s, BJs, Costco, Stop & 

Shop, Price Choppers, SAMs Clubs, Co-op Food Stores and many more.  We have developed a 

symbiotic relationship with the NHSLC retail stores and Licensee customers to get more trucks into 

more areas of the State early in the morning, thus allowing more NHSLC stores to be delivered early in 
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the day before neighboring businesses open and create delivery logistics problems.  We have also 

worked with NHSLC store operations and store managers to optimize route deliveries while meeting 

unique delivery characteristics of individual stores.   

 

Non-alcoholic Products 

Law has worked with the supplier/broker community and Licensees to provide non-alcoholic 

beverage storage and distribution services in concert with alcoholic beverage distribution to create a 

seamless distribution model for New Hampshire businesses.  In the same way, we have provided 

seasonal logistical services for cider and similar products as needed.     

In addition to beverage products, we have provided long-term transportation services for many 

types of products and companies in New England.  These include medical equipment for Gen Probe 

and KMC, parts and equipment for Segway, lumber for Fairway and others, wire and cable for 

Hendrix, Hurley and Wesco, packaging materials for Amazon.com, foundry sand for Hitchiner, candle 

wax for Alene Candle and a myriad of other general merchandise.  Law neither warehouses nor 

transports hazardous materials so the integrity of its property and equipment and safety of its client’s 

property is ensured.   

Our role with our non-NHSLC customers is to provide complementary New England area 

truckload services as a supplement to their existing fleet.  We have been providing transportation 

services in New England from our home in Nashua since 1882.   

 

3.3  Work Plan:  

Law Motor Freight is best suited to service the transportation needs of the NHSLC through the 

next contract.  We have the systems, resources and knowledge in place minimizing the risk of service 

failures possible in a transition to a new warehouse vendor.   There are several key projects whose 
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details are undefined by the RFP.  Based upon a July 31st award date, only three months are available 

to complete key start-up tasks.  As a result, it is critical that the following projects begin immediately 

following award of the contract. 

First, we will work closely with the NHSLC and Exel IT staff to develop the file structures and 

interchange processes that need to be developed to ensure that all order files and the corresponding 

manifest files and file transfer protocols will be in place and tested prior to the start of the contract. 

Second, we will work closely with the appropriate NHSLC personnel to determine the best 

solution to meet the NHSLC’s electronic signature capture goals.  We will in turn procure the 

appropriate software and hardware for the project to complete testing prior to November 1, 2013.   

Third, we will work with NHSLC store personnel and Exel personnel to develop the 2013 

holiday store delivery schedule and the bailment inventory transition schedule. 

We currently have all the necessary personnel, tractors, trailers, and equipment in place to meet 

the NHSLC’s needs, however we will begin to make additional purchases as part of our on-going 

capitol program and hire additional qualified drivers as needed. 

To begin developing the working relationship necessary to provide efficient service, we will 

begin meeting with Exel operations personnel to establish the daily working protocols so that there is 

no interruption in service November 1 due to transportation issues.  

Our sister company, BSP Trans, operates by the motto built into the name – Best Service 

Possible.  We too are committed to this motto, and commit to providing the NHSLC the best service 

possible so that the NHSLC can fulfill its duties for the citizens of the State of NH. 
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3.4  Business Continuity:  

Included in Exhibit C are several letters from equipment suppliers committing to provide 

tractors and trailers in the event of a catastrophic event.    

Our sister company, BSP Trans, is headquartered in Londonderry NH.  Their 46,000 sq ft 

terminal will serve as our back-up facility in the event of an interruption of services at our Nashua 

facility.  Our IT Manager currently provides IT services to BSP, ensuring the continuity of IT services. 

 

3.5  APPENDIX A:  

 Understood 

 

3.6  APPENDIX B:  

Understood 

 

3.7  APPENDIX C:  

 See response to Appendix C below 

 

3.8  APPENDIX D:  

 See response to Appendix D below 

 

3.9 APPENDIX E: 

 See response to Appendix E below 

 

3.10  APPENDIX F through 3.18 APPENDIX N:  

Understood  
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PART 4  EVALUATION PROCESS  

4.1  General:  

 We take exception to Section 4.1 to the extent this section, the evaluation of proposals, and/or 

the award of any resulting contract violates any applicable laws, regulations and standards, including 

but not limited to those contained in case law, governing competitive bidding.   

We also take exception to the extent the composition of the Evaluation Committee that is 

identified in Section 1.3 of RFP 2013-14 as consisting of George Tsiopras, Craig Bulkley, John 

Bunnell and Peter Hastings.   Please see response to Section 1.3 of the RFP which is incorporated 

herein by reference. 

 

4.2  Evaluation Phases through 4.3 Evaluation Process:  

 Understood 

 

4.4 Phase I - Initial Analysis Review and Ranking  

Understood 

 

4.5  Phase II Oral Interviews:  

 Understood 

 

4.6  NHSLC Evaluation and Approval:  

 We take exception to Section 4.6 to the extent this section, the evaluation of proposals, and/or 

the award of any resulting contract violates applicable laws, regulations and standards, including but 

not limited to those contained in case law, governing competitive bidding.   
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4.7  Best and Final Offers through 4.9 Contract Extension:  

 Understood 

 

APPENDIX A:  

 Understood 

 

APPENDIX B:  

Understood 

 

APPENDIX C 

Background: 

Understood as amended 

General Requirements: 

1. Understood.  

1a. Understood as amended.  Our Proposals are based upon these files also including licensee 

orders to be delivered by Law Motor Freight. 

1b. Understood 

1c. Understood 

1d. Understood as amended 

1e. Understood as amended 

1f. We agree to meet this requirement should the NHSLC select the solution which does not co-

mingle deliveries.  The use of seals is not practical in a co-mingling environment.   

2. Law Motor Freight currently has all the personnel and equipment in place necessary to provide the 

required services under this contract.   
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3. Law Motor Freight currently has all the personnel and equipment in place necessary to provide the 

required services under this contract.   

4. Understood 

5. Understood, provided the same liability applies to Exel and the NHSLC should there be damage to 

us or others through their actions.  As a professional transportation company, we will exercise 

appropriate care at all times but may not be responsible for damage to property as a result of poor 

facility design or maintenance to include poor tractor-trailer access. 

6. Understood.  Our proposal has been priced based on Replacement value as defined in this section.  

7. Understood. 

8. Understood. 

9. Understood. 

10. Understood. 

11. Understood. 

12. We agree to accept the current delivery schedule and that future delivery schedules will be 

established by the NHSLC with assistance from the Warehouse Vendor and the Transportation 

Vendor. Any requests to change established delivery schedules must be set out separately and will 

require prior written approval from the NHSLC. 

13. Understood. 

14. The greatest risk of in transit damage comes as a result of having an odd number of pallets, as the 

odd pallet is of greater risk of tipping.  Our drivers are experienced in utilizing load bars, the 

electronic pallet truck, empty pallets, rollers etc. to ensure pallets remain intact during transit.  Our 

drivers are also experienced at visually inspecting loads to identify lose cases susceptible to falling 

off pallets during transit and making the necessary adjustments.   
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15. There are a number of technologies available, however the limited information provided by the 

RFP makes it difficult to determine the platform that will best meet the needs of the NHSLC.  

Following a review of the NHSLC’s goals for this system and the IT platforms that the system will 

interface with, we will invest in the Electronic Proof of Delivery technology that best matches 

those needs.  Should the NHSLC choose to forgo this technology, we agree to reduce our proposed 

rates as shown in Appendix D-2.   

16. Understood as amended.   

17. Understood. 

18. Understood. 

19. We agree to meet this requirement should the NHSLC select the solution which does not co-mingle 

deliveries.  The use of seals is not practical in a co-mingling environment as we cannot mandate 

that other companies track seals or verify the resealing of trailers.  We believe sufficient processes 

can be established to allow the NHSLC to take advantage of the rate savings presented by allowing 

the co-mingling of loads. 

a. We understand that if a truck is correctly loaded by the warehouse and product 

subsequently arrives damaged, we are liable for the damage. 

b. We understand that sufficient processes will be established by Exel and the NHSLC in the 

building of pallets to allow us to confirm what product has been loaded on our truck and 

that if a truck is correctly loaded by the warehouse and product subsequently arrives 

damaged, we are liable for the damage. 

20. Understood. 

21. Understood. 

22. We understand that if a truck is correctly loaded by the warehouse and product subsequently 

arrives damaged, we are liable for the damage.   
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23. Understood 

24. Understood only to the extent that the requirements contained in section are consistent with 

existing and future applicable state and federal laws and regulations.  To the extent there is any 

conflict with such state and federal laws and regulations, we take exception. 

25. Understood 

26. Understood 

27. Understood 

28. Understood as amended 

29. Understood as amended 

30. Understood as amended and addressed (securing pallets) in previous sections. 
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Specific Requirements: 

1. We have the necessary personnel, computer systems and equipment required to meet the 

delivery requirements set forth in this RFP.  Upon award of the contract we will immediately 

begin the process outlined in Section 3.3 to prepare for operating from the Bow and Concord 

facilities November 1st. 

• Thursday October 31st our drivers, upon completion of their final load, will drop the 

expected trailers required for loading orders to be picked November 1st. 

• Thursday evening, upon receipt of the final orders at 11:35pm, our dispatch team will 

create the electronic delivery and loading schedule for all Law Motor Freight orders and 

complete the electronic file transfer prior to 4:00am Friday. 

• Following receipt of the picking/loading finish schedule by Exel our dispatch team will 

determine the ‘first stop’ time for each load, update the delivery schedule accordingly, 

and forward to the applicable state stores and associated distribution list. 

• Drivers will pull loads from the Concord and Bow facilities on Friday in accordance 

with that schedule. 

• Friday afternoon and evening drivers will pull any remaining trailers from the Bow 

facility unless other arrangements have been made. 

• Provided other arrangements have not been made to allow trailers to remain on-site over 

the weekend, trailers will be returned Monday morning to meet the picking schedule. 

• Throughout the remainder of the week, as drivers complete loads, trailers will be 

returned to Nashua, Concord, or Bow, based upon their proximity to the facility, the 

trailers expected to be required for the remainder of the day and/or the following day 

and with respect to the pallet arrangement finalized in the contract. 
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• During emergency situations, Law personnel will work closely with Exel and the 

NHSLC to determine the best course of action, 24-hours per day, 7-days per week, 365-

days per year. 

• Law is a non-union company, however in the event of a strike, and in the event our  

temporary driver resources are unable to provide drivers, we would request that the 

NHSLC to allow our licensed sister company to perform deliveries. 

• We have always worked with the NHSLC to modify the schedule during peak periods 

or irregular conditions, to include weekend deliveries at no extra cost to the NHSLC. 

• Security:  All trucks are secured while in route with pad locks, and by king-pins when 

loaded but not under cover.  Loaded tractor-trailers are never left unlocked en-route.   

2. Understood 

3. Understood 

4. We currently have the capacity to store 20 45’ trailers undercover to protect against spoilage 

due to extreme temperatures.  These areas are all part of the Airport Rd. security system and 

sprinkler system.  In addition, at our Airport Rd complex, we currently utilize a trailer roof 

snow removal system to protect against the risk of our trailers leaving the yard with an 

accumulation of snow and ice.   

5. Understood 

6. Exhibit C provides a list of the equipment presently owned or leased for use to fulfill this 

contract.  Additional similar equipment will be purchased throughout the term of the contract 

based on a standard replacement schedule or as needed to service the contract.  Trailers are 

equipped with side doors and roll up doors are standard on all new equipment procured for this 

contract.  A letter of intent from Law Realty Co., Inc. to continue leasing tractors and trailers to 
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Law Motor Freight is included in Exhibit C.  We currently utilize the Fleetmatics GPS trip 

recording system. 

7 Law Motor Freight is a 5th generation, family owned and operated, trucking company.  

Founded in 1882 with one horse and buggy, providing transportation services has and always 

will be an integral part of our business.   

Jack Law, 4th generation, CEO of Law Family Companies.  Jack graduated from 

American University in 1963 with a degree in transportation.  He has been involved in 

managing Law Motor Freight since 1964.  In addition, Jack started BSP Trans., Inc. in 

1970.  BSP has grown to become one of Northern New England’s leading LTL trucking 

companies.  Jack is Past President of the New Hampshire Motor Transport Association 

and was recognized by his peers as Air Freight Trucker of the Year by the National Air 

and Expedited Motor Carriers Conference in 2000.  In 2009 Jack was named Citizen of 

the Year by the Nashua Chamber of Commerce. 

 

Brian H. Law, President and 5th generation, has been the leading executive for both Law 

Motor Freight and Law Warehouses for 20 years.  Brian graduated from Northeastern 

University with a degree in Transportation and International Business, and received his 

MBA from Boston University.  Prior to joining Law he held several Logistics positions 

with Sun Microsystems.  Brian currently serves on the Board of Directors of the New 

Hampshire Motor Transport Association, serving as Chair of the Health Trust. 

8 Law Motor Freight has the resources and equipment necessary to serve the needs of the 

NHSLC and a significant number of off-premise licensees.   

9 Understood, only to the extent the provisions in this section are consistent with existing and 

future applicable state and federal laws and regulations, including but not limited to RSA 
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178:14 governing carrier licenses.  To the extent there is any conflict with such state and 

federal laws and regulations, we take exception.  Further, we take exception to the NHSLC’s 

awarding a contract under the RFP to more than one vendor, and also to the Commission or any 

other individuals or entities performing the work described in the RFP at any time during the 

term of a resulting contract, including any extensions thereof.  It is our position that the 

NHSLC must award a single and exclusive contract under RFP 2013-14. 

10 Pricing for weekend and holiday deliveries has been provided as a separate Appendix labeled 

“Appendix D – Weekend/Holiday”.  We have always worked well developing the appropriate 

schedule with NHSLC staff.  In order to efficiently deliver product to NHSLC stores we require 

this process to continue, to include allowing deliveries the day after Thanksgiving, Veteran’s 

Day and as otherwise agreed by both parties.  In addition, we predict that weekend deliveries 

will be mutually agreed for select holiday periods.  We agree to provide delivery services for 

such mutually agreed Saturday and/or Sunday deliveries at our regular rates. 

11 Understood, unless amended by pending legislation. 

12 Understood 

13 Understood 

14 Understood, however we reserve the right to suspend operations should we feel the safety and 

security of our personnel would be in danger to remain in operation. 

15 In the event a new Vendor is selected to provide warehousing services, we agree to assist in the 

transition for up to 6 months; however, an increase in rates may be required.  The likely loss of 

trained personnel and the replacement of such individuals with skilled, but untrained people, 

will also impact our ability to maintain service levels.  As such, service commitments are likely 

to be impacted by these and other factors, which could lead to service interruptions and/or lost 

sales.  Law will work to minimize such eventualities that are within its control but may be 
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constrained based on the how such a transition is planned and the many factors that cannot be 

anticipated until such an event takes place.    

16 Understood. 

17 Understood. 

18 We will continue to utilize our existing trailer roof snow removal system located at our Nashua 

facility to protect against the risk of our trailers leaving the yard with an accumulation of snow. 

19 Although we recognize that this is traditionally a warehouse cost/function, we agree to maintain 

pallet trailers at our facility in Nashua and to deliver full trailers of pallets to Exel in 

conjunction with bringing trailers to Exel for loading.  However, to require completed loads 

which otherwise would return to the Bow facility to first return to Nashua to unload pallets is 

inherently inefficient, driving up costs to the NHSLC.  In an effort to minimize this added cost 

to the NHSLC, our proposal is specifically contingent upon Exel receiving trailers which would 

logically return directly to Bow and any pallets on the trailer stripped by Exel at the Bow 

facility.  Any trailers returning directly to Nashua will have pallets stripped, sorted, loaded on 

pallet trailers in Nashua and delivered back to Exel.  Should the NHSLC choose to eliminate 

this requirement or require Exel to cover the costs of the transfer of these pallet trailers and box 

trailers, we agree to reduce our rates as shown in Appendix D-2.   

20 We agree to allow the NHSLC to display information on the outside of vehicles providing all 

costs of installation, maintenance and removal are the responsibility of the NHSLC. 
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Appendix D: 

We have submitted three pricing proposals and one delivered cost option.  Our rates are 

predicated on the assumption that rates are fixed for 5-years unless the business profile migrated to the 

point that a rate revision was warranted.  Our rates are not based on a general review being performed 

in two years, which would include a general increase due to factors such as inflation.  Our rates have 

been sealed and submitted separately from the Proposal. 

We agree to continue transporting mail totes to and from the dock at the Concord Warehouse at 

no charge as part of deliveries to Store 1 for each of our proposals.  Should the NHSLC headquarters 

move to a facility not readily accessible by tractor-trailer during the term of this contract, we reserve 

the right to charge for this service, subject to NHSLC approval, which cannot be unreasonably denied.   

 

Appendix E: 

1. General through 1.7 Completion Date: 

Understood 

 

1.8 Price Limitation: 

Understood, provided however, that since this is a variable rate revenue contract, and as it is 

impossible to know the level of growth the NHSLC will achieve during this contract period, this 

section should remain blank, as is the case in the current contract. 

 

1.9 Contracting Officer through  3.2 Effective Date: 

Understood 
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4. Conditional Nature of Agreement: 

Understood as amended. 

 

5. Contract Price/Price Limitation/Payment: 

5.1 Understood 

5.2 Understood 

5.3 Understood  

5.4 Understood, provided however, that since this is a variable rate revenue contract, and as it is 

impossible to know the level of growth the NHSLC will achieve during this contract period, 

section 1.8 should remain blank, as is the case in the current contract.   

 

6. Compliance: 

Understood 

 

7. Personnel: 

7.1 Understood 

7.2 Understood 

7.3 We reserve the right to address this provision during contract negotiations to clarify that this 

provision does not prevent us from pursuing any available legal remedies, at law or in equity. 

 

8. Event of Material Breach/Remedies: 

Law Motor Freight takes exception to Section 8 of Exhibit C to the extent it requires the parties 

to utilize the Contract Protest Process contained in Section 25.  Further, Law Motor Freight takes 

exception to Section 25 of Exhibit C and does not agree to engage in any process or appeal not 
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expressly authorized and required by applicable law or regulation.  Law Motor Freight reserves its 

right to pursue remedies at law and in equity, at any time, including but not limited to remedies 

available to it under RSA 491:8. 

 

8.1. through 8.2.4: 

Understood 

 

9. Data: 

We reserve the right to address the provisions in this section during contract negotiations.   

 

10. Termination: 

This requires contractors to deliver to the Contracting Officer a termination report as described 

in “the attached Exhibit A.”  The RFP does not contain any such Exhibit A.  Accordingly, we reserve 

the right to address the necessity of including this provision, or alternatively, the content and format of 

any termination report. 

 

11. Contractor’s Relation to the State 

Understood 

 

12. Assignment/Delegation/Subcontracts: 

Understood 
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13. Indemnification: 

Indemnification language has to be specifically endorsed in each policy where appropriate.  We 

commit to work diligently with our insurers to provide the requested indemnification.  We reserve the 

right to discuss the scope of indemnification obligations during contract negotiations, including a 

mutual indemnification clause.   

 

14. Insurance: 

14.1.1 Understood 

 

14.1.2 We currently maintain comprehensive general liability insurance, subject to standard 

exclusions, in excess of the required amounts and will continue to maintain the insurance 

requirements under this section.   

 

14.1.3  This section refers to “All Risk” insurance, which we interpret as a “Motor Truck Cargo”  

policy in insurance parlance.  The NHSLC requests a $1 mil / $2 mil coverage.  Law currently 

provides limits of $500K / $10 mil, subject to standard exclusions.  Given that the estimated 

value per truck is approximately $175,000–200,000, Law is currently providing a per truck 

maximum well in excess of the estimated truck value and a maximum coverage that is five 

times more than requested.  Contractor will work with NHSLC to satisfactorily agree upon 

appropriate limits.        

Also in this section, NHSLC requests 10 days notice of cancellation of insurance.  This can 

only be done by endorsement to the policy, which is at the discretion of the insurance company.  

Law will work in good faith with its insurance providers to meet this requirement.  

 



Law Motor Freight, Inc.  --  NHSLC Transportation Services RFP 2013-14   --  May 14, 2013 

 
 

____________________________________________________________________________________________________________________________ 
Page 33 of 35 

14.2 Understood 

 

14.3 Understood as amended  

 

15.  Workers Compensation through 24. Entire Agreement: 

Understood 

 

25. Contract Protest Process: 

 Law Motor Freight takes exception to Section 8 of Exhibit C to the extent it requires the parties 

to utilize the Contract Protest Process contained in Section 25.  Further, Law Motor Freight takes 

exception to Section 25 of Exhibit C and does not agree to engage in any process or appeal not 

expressly authorized and required by applicable law or regulation.  Law Motor Freight reserves its 

right to pursue remedies at law and in equity, at any time, including but not limited to remedies 

available to it under RSA 491:8. 

 

26.  Contract Transition Period:  

In the event a new Vendor is selected to provide warehousing services, we agree to assist in the 

transition for up to 6 months; however, an increase in rates may be required. The loss of trained 

personnel and the replacement of such individuals with skilled but untrained people will also impact 

our ability to maintain service levels.  As such service commitments are likely to be impacted by these 

and other factors, which could lead to service interruptions and/or lost sales.  We will work to 

minimize such eventualities that are within its control but may be constrained based on the how such a 

transition is planned and the many factors that cannot be anticipated until such an event takes place.    
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27.  Assignment Provision:  

 This item was waived by amendment in NHSLC RFP 2012-14.  We request that this provision 

be waived or addressed in contract negotiations.  

28.  News Releases:  

Understood 

 

29.  Confidentiality/Sensitive Information:  

We understand that the NHSLC may seek to maintain the confidentiality of 

“confidential/sensitive information,” but reserve the right to address the content of any such 

confidentiality agreement in contract negotiations. 

 

APPENDIX F through Appendix  M:  

Understood as amended 

 

Delivery Schedule ‘Problem’: 
 Exhibit IIIa provides the daily liquor store delivery schedule for the four weeks required by the 

RFP.  Each day’s delivery schedule identifies the delivery sequence within each load, if the store 

requires a side door trailer, a lift gate trailer and/or if the trailer must be dropped.  Although not shown, 

the load sequence gives consideration to those stores having early delivery considerations.  The total 

number of cases and the number of pallets is indicated for each load.  At the bottom of each page is a 

summary of the loads and thus the number of trailers needed to meet liquor store deliveries, the cases 

per load, pallets per load, the required drivers and the cases per driver for the day.  In the end, the cost 

comes down to the number of cases a driver can deliver in a day. 
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Following receipt of the picking/load completion schedule from Exel, the ‘first stop’ delivery 

time for each load would be added by our dispatch team and the delivery schedule would be forwarded 

to all stores receiving a delivery and others as needed. 

To analyze the impact of running these deliveries separately from licensee vs. co-mingled, we 

also developed a dedicated delivery and a co-mingled delivery schedule for each day.  For these 

schedules we used actual Law Motor Freight licensee delivery data for similar days in 2012/2013.  A 

summary of the loads, drivers, and related load factors is included for your review.  The first 5 

columns summarize the load factors for Law Motor Freight that would be realized by delivering liquor 

stores on separate trailers from licensees.  The “Dedicated vs. Co-Mingled” columns identify the load 

factors realized by co-mingling the loads and the realized effect.  For example, on February 10, 2014, 

running separately vs., co-mingled resulted in the same number of loads (14), however due to the 

sequencing, running ‘dedicated’ liquor store loads would require using two more drivers (12 vs. 10).  

On this date running liquor stores on dedicated trucks results in a 17% lower driver efficiency 

compared to co-mingling (965 cases per driver dedicated vs. 1,158 cases per driver co-mingled). 

The bottom two rows summarizes the four week period.  For the four weeks, running dedicated 

trucks results in 2 extra loads (10% more loads), 81 fewer cases per load (-9%), and 125 fewer cases 

per driver per day (-11%). 
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Section IIIa Delivery Schedules�



Date Cases Loads

Cases 

per load Drivers

Cases per 

Driver Cases Loads

Cases 

per load Drivers

Cases per 

Driver

Monday, February 10, 2014 11,576 14 827 12 965 11,576 14 0 0% 827 0 0% 10 2 20% 1,158 (193) -17%

Tuesday, February 11, 2014 12,797 16 800 14 914 12,797 15 1 7% 853 -53 -6% 12 2 17% 1,066 (152) -14%

Wednesday, February 12, 2014 14,938 18 830 18 830 14,938 16 2 13% 934 -104 -11% 12 6 50% 1,245 (415) -33%

Thursday, February 13, 2014 10,294 15 686 12 858 10,294 12 3 25% 858 -172 -20% 10 2 20% 1,029 (172) -17%

Friday, February 14, 2014 10,975 16 686 14 784 10,975 14 2 14% 784 -98 -13% 12 2 17% 915 (131) -14%

Monday, May 12, 2014 16,661 19 877 15 1,111 16,661 18 1 6% 926 -49 -5% 13 2 15% 1,282 (171) -13%

Tuesday, May 13, 2014 15,936 19 839 14 1,138 15,936 17 2 12% 937 -99 -11% 13 1 8% 1,226 (88) -7%

Wednesday, May 14, 2014 18,169 19 956 15 1,211 18,169 19 0 0% 956 0 0% 14 1 7% 1,298 (87) -7%

Thursday, May 15, 2014 14,124 18 785 13 1,086 14,124 16 2 13% 883 -98 -11% 12 1 8% 1,177 (91) -8%

Friday, May 16, 2014 14,776 18 821 14 1,055 14,776 16 2 13% 924 -103 -11% 13 1 8% 1,137 (81) -7%

Monday, October 13, 2014 14,032 18 780 12 1,169 14,032 16 2 13% 877 -97 -11% 12 0 0% 1,169 0 0%

Tuesday, October 14, 2014 14,993 20 750 16 937 14,993 16 4 25% 937 -187 -20% 14 2 14% 1,071 (134) -13%

Wednesday, October 15, 2014 18,300 21 871 16 1,144 18,300 21 0 0% 871 0 0% 16 0 0% 1,144 0 0%

Thursday, October 16, 2014 13,931 17 819 13 1,072 13,931 15 2 13% 929 -109 -12% 13 0 0% 1,072 0 0%

Friday, October 17, 2014 14,162 19 745 14 1,012 14,162 16 3 19% 885 -140 -16% 13 1 8% 1,089 (78) -7%

Monday, December 08, 2014 19,023 23 827 16 1,189 19,023 20 3 15% 951 -124 -13% 13 3 23% 1,463 (274) -19%

Tuesday, December 09, 2014 17,450 23 759 17 1,026 17,450 20 3 15% 873 -114 -13% 15 2 13% 1,163 (137) -12%

Wednesday, December 10, 2014 20,574 23 895 17 1,210 20,574 23 0 0% 895 0 0% 16 1 6% 1,286 (76) -6%

Thursday, December 11, 2014 16,810 20 841 14 1,201 16,810 19 1 5% 885 -44 -5% 13 1 8% 1,293 (92) -7%

Friday, December 12, 2014 17,994 21 857 16 1,125 17,994 20 1 5% 900 -43 -5% 15 1 7% 1,200 (75) -6%

307,515 377 816 292 1,053 307,515 343 34 10% 897 -81 -9% 261 31 12% 1,178 (125) -11%

Averages 19 816 15 1,053 17 2

extra 

loads 897 -81

fewer 

cases 

per load 13 2

extra 

drivers 1,178 -125

fewer 

cases per 

driver

Dedicated vs. Co-

Mingled

Dedicated vs. Co-

Mingled

Dedicated vs. Co-

Mingled

Total for Liquor Stores and LMF Licensees -     

Dedicated Delivery Dedicated Delivery vs. Co-Mingled

Dedicated vs. Co-

Mingled



Seq Load# Store Side Lift Drop Cases

50 case 

plts

Cases/ 

Pallet

5 1 6 Lift 236 5 48

4 1 68 Lift 140 3 47

3 1 41 231 5 47

2 1 25 245 5 49

1 1 33 Lift 186 4 47

1038 22

1 2 50 Drop 324 7 47

3 3 51 136 3 46

2 3 73 Drop 373 8 47

1 3 38 371 8 47

880 19

3 4 76 Drop 455 10 46

2 4 49 258 5 52

1 4 4 123 3 41

836 18

4 5 34 Drop 447 9 50

3 5 78 Side 134 3 45

2 5 53 154 3 52

2 5 74 257 5 52

1 5 3 13 1 13

1005 21

5 6 69 Drop 351 8 44

4 6 22 127 3 43

3 6 2 159 3 53

2 6 48 158 3 53

1 6 15 252 5 51

1047 22

4 7 67 Drop 199 4 50

3 7 71 Side 233 5 47

2 7 9 234 5 47

1 7 14 260 5 52

926 19

4 8 66 Drop 338 7 49

3 8 7 230 5 46

2 8 72 229 5 46

1 8 1 157 3 53

954 20

5 9 20 Side 145 3 49

4 9 32 Lift 239 5 48

3 9 59 Lift 222 5 45

2 9 55 Lift 162 3 54

1 9 10 Lift 250 5 50

1018 21

3 10 64 144 3 48

2 10 11 Lift 197 4 50

1 10 60 278 6 47

619 13

10 loads

8,647 cases

865 cases/load

182 pallets

18.2 pallets per load

8 drivers

1,081 cases/driver

Delivery Schedule - Mon Feb 10, 2014 - Dedicated Delivery



Seq Load# Store Cases

50 case 

plts

Cases/ 

Pallet

4 1 56 Lift 231 5 47

3 1 12 143 3 48

2 1 42 148 3 50

1 1 47 Lift 228 5 46

750 16

4 2 32 Lift 239 5 48

3 2 55 Lift 162 4 41

2 2 62 Lift 216.5 5 44

1 2 33 Lift 186 4 47

803.5 18

5 3 67 Drop 199 4 50

4 3 21 188 4 47

3 3 77 Side 196 4 49

2 3 70 130 3 44

1 3 15 252 6 42

965 21

3 4 35 250 5 50

2 4 8 Lift 223 5 45

1 4 60 278 6 47

751 16

4 5 43 226 5 46

3 5 13 Side 276 6 46

2 5 6 Lift 236 5 48

1 5 68 Lift 140 3 47

878 19

1 6 50 Drop 324 7 47

3 7 69 Drop 351 8 44

2 7 31 Side 234 5 47

1 7 58 205 5 41

790 18

3 8 62 Lift 216.5 5 44

2 8 73 Drop 373 8 47

1 8 38 371 8 47

960.5 21

1 9 49 258 6 43

3 9 76 Drop 455 10 46

2 9 41 231 5 47

944 21

3 10 34 Drop 447 9 50

2 10 27 172 4 43

1 10 30 238 5 48

857 18

4 11 39 Side 203 4 51

3 11 57 Side 160 3 54

2 11 54 350 7 50

1 11 23 436 8 55

1149 22

4 12 66 Drop 338 7 49

3 12 75 204 4 51

2 12 17 137 3 46

1 12 1 157 3 53

836 17

12 loads

10,008 cases

834 cases/load

214 pallets

17.8 pallets per load

10 drivers

1,001 cases/driver

Delivery Schedule - Tue Feb 11, 2014 - Dedicated Delivery



Seq Load# Store Cases

50 case 

plts

Cases/ 

Pallet

1 1 50 Drop 324 7 47

3 2 34 Drop 447 9 50

2 2 20 Side 145 3 49

1 2 74 257 5 52

849 17

3 3 76 Drop 455 10 46

2 3 41 231 5 47

1 3 28 138 3 46

824 18

3 4 73 Drop 373 8 47

2 4 38 371 7 53

1 4 25 245 5 49

989 20

3 5 66 Drop 338 7 49

2 5 72 229 5 46

1 5 1 157 3 53

724 15

5 6 67 Drop 199 4 50

4 6 44 170 4 43

3 6 46 208 4 52

2 6 7 230 5 46

1 6 65 232 5 47

1039 22

3 7 69 Drop 351 8 44

2 7 53 154 3 52

1 7 51 136 3 46

641 14

5 8 63 227 4 57

4 8 48 158 3 53

3 8 2 159 3 53

2 8 40 295 6 50

1 8 15 252 5 51

1091 21

4 9 64 144 3 48

3 9 24 228 5 46

2 9 11 Lift 197 4 50

1 9 60 278 6 47

847 18

4 10 6 Lift 236 5 48

3 10 9 234 5 47

2 10 14 260 6 44

1 10 45 186 4 47

916 20

5 11 22 127 3 43

4 11 32 Lift 239 5 48

3 11 59 Lift 222 5 45

2 11 55 Lift 162 3 54

1 11 4 123 3 41

873 19

11 loads

9,117 cases

829 cases/load

191 pallets

17.4 pallets per load

12 drivers

760 cases/driver

Delivery Schedule - Wed Feb 12, 2014 - Dedicated Delivery



Seq Load# Store Cases

50 case 

plts

Cases/ 

Pallet

3 1 1 157 4 40

2 1 17 137 3 46

1 1 19 324 7 47

618 14

1 2 50 Drop 324 7 47

5 3 55 Lift 162 4 41

4 3 68 Lift 140 3 47

3 3 6 Lift 236 5 48

2 3 10 Lift 250 5 50

1 3 33 Lift 186 4 47

974 21

4 4 76 Drop 455 10 46

3 4 71 Side 233 5 47

2 4 3 13 1 13

1 4 58 205 4 52

906 20

3 5 73 Drop 373 8 47

2 5 38 371 8 47

1 5 41 231 5 47

975 21

1 6 66 Drop 338 7 49

1 7 67 Drop 199 4 50

1 8 69 Drop 351 8 44

1 9 50 Drop 324 7 47

3 10 34 Drop 447 9 50

2 10 78 Side 134 3 45

1 10 49 258 6 43

839 18

2 11 54 350 7 50

1 11 23 436 9 49

786 16

5 12 39 Side 203 4 51

4 12 57 Side 160 4 40

3 12 12 143 3 48

2 12 42 148 3 50

1 12 56 Lift 231 5 47

885 19

5 13 27 172 4 43

4 13 21 188 4 47

3 13 36 116 3 39

2 13 77 Side 196 4 49

1 13 15 252 6 42

924 21

4 14 32 Lift 239 5 48

3 14 31 Side 234 5 47

2 14 8 Lift 223 5 45

1 14 60 278 6 47

974 21

14 loads

9,093 cases

650 cases/load

197 pallets

14.1 pallets per load

10 drivers

909 cases/driver

Delivery Schedule - Thu Feb 13, 2014 - Dedicated Delivery



Seq Load# Store Cases

50 case 

plts

Cases/ 

Pallet

5 1 7 230 5 46

4 1 29 85 2 43

3 1 26 86 2 43

2 1 18 178 4 45

1 1 37 147 3 49

726 16

3 2 5 208 5 42

2 2 52 215 5 43

1 2 47 Lift 228 5 46

651 15

6 3 22 127 3 43

5 3 59 Lift 222 5 45

4 3 55 Lift 162 4 41

3 3 20 Side 145 3 49

2 3 68 Lift 140 3 47

1 3 33 Lift 186 4 47

982 22

3 4 50 Drop 324 7 47

3 5 76 Drop 455 10 46

2 5 9 234 5 47

1 5 14 260 6 44

949 21

3 6 73 Drop 373 8 47

2 6 38 371 8 47

1 6 25 245 5 49

989 21

4 7 66 Drop 338 7 49

3 7 75 204 4 51

2 7 72 229 5 46

1 7 1 157 4 40

928 20

1 8 67 Drop 199 4 50

3 9 69 Drop 351 8 44

2 9 53 154 4 39

1 9 51 136 3 46

641 15

3 10 34 Drop 447 9 50

2 10 49 258 6 43

1 10 74 257 6 43

962 21

5 11 30 238 5 48

4 11 70 130 3 44

3 11 48 158 4 40

2 11 2 159 4 40

1 11 15 252 5 51

937 21

4 12 16 Lift 286 6 48

3 12 60 278 6 47

2 12 11 Lift 197 4 50

1 12 64 144 3 48

905 19

12 loads

9,193 cases

766 cases/load

202 pallets

16.8 pallets per load

10 drivers

919 cases/driver

Delivery Schedule - Fri Feb 14, 2014 - Dedicated Delivery



Seq Load# Store Cases

50 case 

plts

Cases/ 

Pallet

4 1 68 Lift 214 5 43

3 1 6 Lift 235 5 47

2 1 10 Lift 299 6 50

1 1 33 Lift 250 5 50

998 21

1 2 50 Drop 459 10 46

2 3 73 Drop 632 13 49

1 3 25 324 7 47

956 20

1 4 76 Drop 966 20 49

1 5 66 Drop 435 9 49

2 5 53 200 4 50

1 5 51 227 5 46

862 18

2 6 4 212 5 43

1 6 67 Drop 349 7 50

561 12

2 7 34 Drop 623 13 48

1 7 49 349 7 50

972 20

3 8 69 Drop 466 10 47

2 8 78 Side 173 4 44

1 8 74 314 7 45

953 21

4 9 22 195 4 49

3 9 48 160 4 40

2 9 2 191 4 48

1 8 15 282 6 47

828 18

4 10 1 145 3 49

3 10 7 255 6 43

2 10 72 246 5 50

1 10 1 400 8 50

1046 22

2 11 41 348 7 50

1 11 38 631 13 49

979 20

4 12 55 Lift 203 5 41

3 12 64 202 5 41

2 12 11 Lift 241 5 49

1 12 60 290 6 49

936 21

3 13 71 Side 306 7 44

2 13 14 318 7 46

1 13 9 300 6 50

924 20

5 14 32 Lift 207 5 42

4 14 59 Lift 198 4 50

3 14 20 Side 192 4 48

2 14 3 16 1 16

1 14 58 269 6 45

882 20

14 loads

12,322 cases

880 cases/load

263 pallets

18.8 pallets per load

10 drivers

1,232 cases/driver

Delivery Schedule - Mon May 12, 2014 - Dedicated Delivery



Seq Load# Store Cases

50 case 

plts

Cases/ 

Pallet

4 1 32 Lift 228 5 46

3 1 31 Side 227 5 46

2 1 55 Lift 203 5 41

1 1 33 Lift 250 5 50

908 20

5 2 1 145 3 49

4 2 17 139 3 47

3 2 75 235 5 47

2 2 56 Lift 342 7 49

1 2 47 Lift 122 3 41

983 21

1 3 50 Drop 459 10 46

1 4 73 Drop 632 13 49

1 5 76 Drop 966 20 49

2 6 66 Drop 435 9 49

1 6 1 400 8 50

835 17

2 7 34 Drop 623 13 48

1 7 49 349 7 50

972 20

3 8 69 Drop 466 10 47

2 8 27 208 5 42

1 8 21 320 7 46

994 22

4 9 67 Drop 349 7 50

3 9 57 Side 166 4 42

2 9 12 224 5 45

1 9 42 182 4 46

921 20

3 10 35 320 7 46

2 10 8 Lift 273 6 46

1 10 60 290 6 49

883 19

3 11 39 Side 284 6 48

2 11 54 169 4 43

1 11 23 476 10 48

929 20

4 12 30 227 5 46

3 12 77 Side 362 8 46

2 12 70 134 3 45

1 12 15 282 6 47

1005 22

2 13 41 348 7 50

1 13 38 631 13 49

979 20

2 14 13 Side 414 9 46

1 14 43 306 7 44

720 16

4 15 62 Lift 245 5 49

3 15 68 Lift 214 5 43

2 15 6 Lift 235 5 47

1 15 62 Lift 350 7 50

1044 22

15 loads

13,230 cases

882 cases/load

282 pallets

18.8 pallets per load

10 drivers

1,323 cases/driver

Delivery Schedule - Tue May 13, 2014 - Dedicated Delivery



Seq Load# Store Cases

50 case 

plts

Cases/ 

Pallet

1 1 50 Drop 459 10 46

2 2 73 Drop 632 13 49

1 2 41 348 7 50

980 20

1 3 76 Drop 966 20 49

3 4 66 Drop 435 9 49

2 4 24 227 5 46

1 4 64 202 5 41

864 19

3 5 67 Drop 349 7 50

2 5 72 246 5 50

1 5 1 278 6 47

873 18

2 6 34 Drop 623 13 48

1 6 25 324 7 47

947 20

3 7 69 Drop 466 10 47

2 7 20 Side 192 4 48

1 7 74 314 7 45

972 21

2 8 51 227 5 46

1 8 4 212 5 43

439 10

4 9 63 295 6 50

3 9 48 160 4 40

2 9 2 191 4 48

1 9 15 282 6 47

928 20

3 10 40 445 9 50

2 10 11 Lift 241 5 49

1 10 60 290 6 49

976 20

2 11 38 631 13 49

1 11 6 Lift 235 5 47

11 866 18

4 12 44 204 5 41

3 12 46 232 5 47

2 12 7 255 6 43

1 12 65 219 5 44

910 21

4 13 28 243 5 49

3 13 9 300 6 50

2 13 14 218 5 44

1 13 45 201 5 41

962 21

5 14 53 200 4 50

4 14 22 195 4 49

3 14 32 Lift 228 5 46

2 14 59 Lift 198 4 50

1 14 55 Lift 203 5 41

1024 22

14 loads

12,166 cases

869 cases/load

260 pallets

18.6 pallets per load

10 drivers

1,217 cases/driver

Delivery Schedule - Wed May 14, 2014 - Dedicated Delivery



Seq Load# Store Cases

50 case 

plts

Cases/ 

Pallet

4 1 41 348 7 50

3 1 68 Lift 214 4 54

2 1 6 Lift 235 5 47

1 1 33 Lift 250 5 50

1047 21

3 2 56 Lift 342 7 49

2 2 17 139 3 47

1 2 19 404 9 45

885 19

1 3 50 Drop 459 10 46

1 4 73 Drop 632 13 49

1 5 76 Drop 966 20 49

3 6 66 Drop 435 9 49

2 6 31 Side 207 5 42

1 6 58 269 6 45

911 20

1 7 67 Drop 349 7 50

2 8 34 Drop 623 13 48

1 8 49 349 7 50

972 20

3 9 69 Drop 466 10 47

2 9 27 208 5 42

1 9 78 Side 173 4 44

847 19

3 10 15 282 6 47

2 10 8 Lift 273 6 46

1 10 60 290 6 49

845 18

3 11 77 Side 362 8 46

2 11 36 111 3 37

1 11 21 320 7 46

793 18

4 12 39 Side 284 6 48

3 12 57 Side 166 4 42

2 12 12 224 5 45

1 12 42 182 4 46

856 19

3 13 54 169 4 43

2 13 23 476 10 48

1 13 1 278 6 47

923 20

2 14 71 Side 306 7 44

1 14 38 631 13 49

937 20

4 15 32 Lift 228 5 46

3 15 3 16 1 16

2 15 55 Lift 203 5 41

1 15 10 Lift 299 6 50

746 17

15 loads

12,168 cases

811 cases/load

261 pallets

17.4 pallets per load

11 drivers

1,106 cases/driver

Delivery Schedule - Thu May 15, 2014 - Dedicated Delivery



Seq Load# Store Cases

50 case 

plts

Cases/ 

Pallet

4 1 64 202 5 41

3 1 11 Lift 241 5 49

2 1 60 290 6 49

1 1 33 Lift 250 5 50

983 21

2

4 2 59 Lift 198 4 50

3 2 16 Lift 337 7 49

2 2 7 255 6 43

1 2 47 Lift 122 3 41

912 20

4 3 29 111 3 37

3 3 26 59 2 30

2 3 18 236 5 48

1 3 37 143 3 48

549 13

1 4 50 Drop 459 10 46

3 5 66 Drop 435 9 49

2 5 72 246 5 50

1 5 1 278 6 47

959 20

4 6 67 Drop 349 7 50

3 6 20 Side 192 4 48

2 6 53 200 4 50

1 6 22 195 4 49

936 19

2 7 34 Drop 623 13 48

1 7 49 349 7 50

972 20

3 8 69 Drop 466 10 47

2 8 51 227 5 46

1 8 74 314 6 53

1007 21

9

3 9 75 235 5 47

2 9 5 226 5 46

1 9 52 274 6 46

735 16

5 10 30 227 5 46

4 10 70 134 3 45

3 10 48 160 3 54

2 10 2 191 4 48

1 10 15 282 6 47

994 21

4 11 14 218 5 44

3 11 9 300 6 50

2 11 68 Lift 214 5 43

1 11 55 Lift 203 5 41

935 21

2 12 38 631 13 49

1 12 25 324 7 47

955 20

1 13 73 Drop 632 13 49

1 14 76 Drop 966 20 49

14 loads

11,994 cases

857 cases/load

255 pallets

18.2 pallets per load

10 drivers

1,199 cases/driver

Delivery Schedule - Fri May 16, 2014 - Dedicated Delivery



Seq Load# Store Cases

50 case 

plts

Cases/ 

Pallet

4 1 68 Lift 186 4 47

3 1 6 Lift 254 6 43

2 1 10 Lift 292 6 49

1 1 33 Lift 217 5 44

949 21

1 2 50 Drop 401 9 45

1 3 73 Drop 864 18 48

1 4 76 Drop 745 15 50

1 5 66 Drop 452 10 46

1 6 67 Drop 418 9 47

2 7 34 Drop 665 14 48

1 7 49 315 7 45

980 21

1 8 69 Drop 382 8 48

4 9 22 259 6 44

3 9 48 188 4 47

2 9 2 240 5 48

1 9 15 295 6 50

982 21

3 10 64 209 5 42

2 10 11 Lift 232 5 47

1 10 60 284 6 48

725 16

3 11 7 247 5 50

2 11 72 244 5 49

1 11 1 202 5 41

693 15

2 12 71 Side 396 8 50

1 12 38 609 13 47

1005 21

4 13 41 296 6 50

3 13 14 228 5 46

2 13 9 250 5 50

1 13 25 291 6 49

1065 22

4 14 32 Lift 338 7 49

3 14 59 Lift 208 4 52

2 14 55 Lift 221 5 45

1 14 58 250 5 50

1017 21

6 15 51 197 4 50

5 15 78 Side 192 4 48

4 15 20 Side 167 4 42

3 15 3 22 1 22

2 15 4 133 3 45

1 15 53 175 4 44

886 20

15 loads

11,564 cases

771 cases/load

247 pallets

16.5 pallets per load

11 drivers

1,051 cases/driver

Delivery Schedule - Mon Oct 13, 2014 - Dedicated Delivery



Seq Load# Store Cases

50 case 

plts

Cases/ 

Pallet

4 1 30 238 5 48

3 1 32 Lift 338 7 49

2 1 55 Lift 221 5 45

1 1 33 Lift 217 5 44

1014 22

4 2 1 202 5 41

3 2 75 274 6 46

2 2 56 Lift 221 5 45

1 2 47 Lift 121 3 41

818 19

1 3 50 Drop 401 9 45

1 4 73 Drop 864 18 48

1 5 76 Drop 745 15 50

2 6 67 Drop 418 9 47

1 6 31 Side 210 5 42

628 14

1 7 66 Drop 452 10 46

2 8 34 Drop 665 14 48

1 8 49 315 7 45

980 21

2 9 69 Drop 382 8 48

1 9 27 176 4 44

558 12

4 10 21 297 6 50

3 10 77 Side 268 6 45

2 10 70 150 3 50

1 10 15 295 6 50

1010 21

3 11 35 280 6 47

2 11 8 Lift 284 6 48

1 11 60 284 6 48

848 18

3 12 17 159 4 40

2 12 54 267 6 45

1 12 23 550 11 50

976 21

4 13 39 Side 269 6 45

3 13 57 Side 234 5 47

2 13 12 218 5 44

1 13 42 203 5 41

924 21

2 14 41 296 6 50

1 14 38 609 13 47

905 19

2 15 13 Side 324 7 47

1 15 43 330 7 48

654 14

4 16 62 Lift 151 4 38

3 16 68 Lift 186 4 47

2 16 6 Lift 254 6 43

1 16 62 Lift 350 7 50

941 21

16 loads

12,718 cases

795 cases/load

275 pallets

17.2 pallets per load

12 drivers

1,060 cases/driver

Delivery Schedule  - Tue Oct 14 - Dedicated Delivery



Seq Load# Store Cases

50 case 

plts

Cases/ 

Pallet

1 1 50 Drop 401 9 45

2 2 73 Drop 864 18 48

1 2 4 133 3 45

997 21

2 3 76 Drop 745 15 50

1 3 51 197 4 50

942 19

2 4 34 Drop 665 14 48

1 4 74 306 7 44

971 21

3 5 66 Drop 452 10 46

2 5 24 277 6 47

1 5 64 209 5 42

938 21

3 6 67 Drop 418 9 47

2 6 72 244 5 49

1 6 1 202 5 41

864 19

3 7 69 Drop 382 8 48

2 7 53 175 4 44

1 7 22 259 6 44

816 18

3 8 40 393 8 50

2 8 11 Lift 232 5 47

1 8 60 284 6 48

909 19

4 9 63 245 5 49

3 9 48 188 4 47

2 9 2 240 5 48

1 9 15 295 6 50

968 20

4 10 44 214 5 43

3 10 46 241 5 49

2 10 7 247 5 50

1 10 65 241 5 49

943 20

3 11 9 250 5 50

2 11 14 228 5 46

1 11 45 227 5 46

705 15

2 12 38 609 13 47

1 12 25 291 6 49

900 19

4 13 20 Side 167 4 42

3 13 28 201 5 41

2 13 41 296 6 50

1 13 6 Lift 254 6 43

918 21

3 14 32 Lift 338 7 49

2 14 59 Lift 208 5 42

1 14 55 Lift 221 5 45

767 17

14 loads

12,039 cases

860 cases/load

259 pallets

18.5 pallets per load

11 drivers

1,094 cases/driver

Delivery Schedule  - Wed Oct 15, 2014 - Dedicated Delivery



Seq Load# Store Cases

50 case 

plts

Cases/ 

Pallet

1 1 50 Drop 401 9 45

1 2 73 Drop 864 18 48

1 3 76 Drop 745 15 50

1 4 66 Drop 452 10 46

2 5 67 Drop 418 9 47

1 5 27 176 4 44

594 13

2 6 34 Drop 665 14 48

1 6 49 315 7 45

980 21

3 7 69 Drop 382 8 48

2 7 31 Side 210 5 42

1 7 58 250 5 50

842 18

4 8 77 Side 268 6 45

3 8 36 174 4 44

2 8 21 297 6 50

1 8 15 295 6 50

1034 22

4 9 39 Side 269 6 45

3 9 57 Side 234 5 47

2 9 12 218 5 44

1 9 42 203 5 41

924 21

3 10 54 267 6 45

2 10 23 550 11 50

1 10 1 202 4 51

1019 21

3 11 17 159 4 40

2 11 56 Lift 221 5 45

1 11 19 359 8 45

739 17

2 12 71 Side 396 8 50

1 12 38 609 13 47

1005 21

4 13 78 Side 192 4 48

3 13 41 296 6 50

2 13 68 Lift 186 4 47

1 13 6 Lift 254 6 43

928 20

3 14 8 Lift 284 6 48

2 14 60 284 6 48

1 14 33 Lift 217 5 44

785 17

4 15 32 Lift 338 7 49

3 15 3 22 1 22

2 15 55 Lift 221 5 45

1 15 10 Lift 292 6 49

873 19

15 loads

12,185 cases

812 cases/load

262 pallets

17.5 pallets per load

11 drivers

1,108 cases/driver

Delivery Schedule  - Thu Oct 16, 2014 - Dedicated Delivery



Seq Load# Store Cases

50 case 

plts

Cases/ 

Pallet

4 1 14 228 5 46

3 1 9 250 5 50

2 1 68 Lift 186 4 47

1 1 33 Lift 217 5 44

881 19

4 2 29 105 3 35

3 2 26 118 3 40

2 2 18 270 6 45

1 2 37 163 4 41

656 16

4 3 75 274 6 46

3 3 16 Lift 280 6 47

2 3 7 247 5 50

1 3 47 Lift 121 3 41

922 20

3 4 50 Drop 401 9 45

1 5 73 Drop 864 18 48

1 6 76 Drop 745 15 50

3 7 66 Drop 452 10 46

2 7 53 175 4 44

1 7 51 197 4 50

824 18

1 8 67 Drop 418 9 47

2 9 34 Drop 665 14 48

1 9 49 315 7 45

980 21

3 10 69 Drop 382 8 48

2 10 20 Side 167 4 42

1 10 74 306 7 44

855 19

3 11 72 244 5 49

2 11 5 237 5 48

1 11 52 347 7 50

828 17

4 12 1 202 5 41

3 12 64 209 5 42

2 12 11 Lift 232 5 47

1 12 60 284 6 48

927 21

4 13 70 150 3 50

3 13 48 188 4 47

2 13 2 240 5 48

1 13 15 295 6 50

873 18

2 14 38 609 13 47

1 14 25 291 6 49

900 19

4 15 30 238 5 48

3 15 22 259 6 44

2 15 59 Lift 208 5 42

1 15 55 Lift 221 5 45

926 21

15 loads

12,000 cases

800 cases/load

260 pallets

17.3 pallets per load

10 drivers

1,200 cases/driver

Delivery Schedule - Fri Oct 17, 2014 - Dedicated Delivery



Seq Load# Store Cases

50 case 

plts

Cases/ 

Pallet

3 1 55 Lift 276 6 46

2 1 10 Lift 333 7 48

1 1 33 Lift 303 7 44

912 20

2 2 50 Drop 726 15 49

1 2 53 292 6 49

1018 21

1 3 73 Drop 706 15 48

1 4 76 Drop 748 15 50

1 5 66 Drop 404 9 45

1 6 67 Drop 337 7 49

1 7 34 Drop 904 19 48

2 8 69 Drop 563 12 47

1 8 51 301 7 43

864 19

3 9 48 235 5 47

2 9 2 257 6 43

1 9 15 364 8 46

856 19

3 10 64 236 5 48

2 10 11 Lift 242 5 49

1 10 60 439 9 49

917 19

3 11 7 267 6 45

2 11 72 321 7 46

1 11 1 262 6 44

850 19

1 12 38 818 17 49

2 13 71 Side 425 9 48

1 13 14 360 8 45

785 17

3 14 9 320 6 54

2 14 41 435 8 55

1 14 25 365 7 53

1120 21

3 15 20 Side 153 4 39

2 15 78 Side 246 5 50

1 15 49 600 12 50

999 21

4 16 59 Lift 28 1 28

3 16 22 316 7 46

2 16 32 Lift 447 9 50

1 16 59 Lift 250 5 50

1041 22

3 17 3 15 1 15

2 17 58 553 12 47

1 17 4 287 6 48

855 19

3 18 74 362 8 46

2 18 68 Lift 221 5 45

1 18 6 Lift 259 6 44

842 19

18 loads

14,976 cases

832 cases/load

318 pallets

17.7 pallets per load

14 drivers

1,070 cases/driver

Delivery Schedule  - Mon Dec 8, 2014 - Dedicated Delivery



Seq Load# Store Cases

50 case 

plts

Cases/ 

Pallet

3 1 62 Lift 293 6 49

2 1 31 Side 259 6 44

1 1 33 Lift 303 7 44

855 19

4 2 1 262 6 44

3 2 75 327 7 47

2 2 17 245 5 49

1 2 47 Lift 110 3 37

944 21

1 3 50 Drop 726 15 49

1 4 73 Drop 706 15 48

1 5 76 Drop 748 15 50

1 6 66 Drop 404 9 45

1 7 67 Drop 337 7 49

1 8 34 Drop 904 19 48

1 9 69 Drop 563 12 47

3 10 77 Side 361 8 46

2 10 70 156 4 39

1 10 15 364 8 46

881 20

3 11 30 279 6 47

2 11 21 281 6 47

1 11 35 408 9 46

968 21

2 12 8 Lift 358 7 52

1 12 60 439 9 49

797 16

3 13 23 108 3 36

2 13 54 324 7 47

1 13 23 550 11 50

982 21

5 14 39 Side 232 5 47

4 14 57 Side 142 3 48

3 14 12 173 4 44

2 14 42 193 4 49

1 14 56 Lift 286 6 48

1026 22

2 15 13 Side 563 12 47

1 15 43 341 7 49

3 15 68 Lift 221 5 45

1125 24

2 16 6 Lift 259 6 44

1 16 62 Lift 350 7 50

609 13

1 17 38 818 17 49

2 18 41 435 9 49

1 18 49 600 12 50

1035 21

3 19 27 262 6 44

2 19 32 Lift 447 9 50

1 19 55 Lift 276 6 46

985 21

19 loads

15,413 cases

811 cases/load

328 pallets

17.3 pallets per load

13 drivers

1,186 cases/driver

Delivery Schedule  - Tue Dec 9, 2014 - Dedicated Delivery



Seq Load# Store Cases

50 case 

plts

Cases/ 

Pallet

2 1 50 Drop 726 15 49

1 1 53 292 6 49

1018 21

2 2 73 Drop 706 15 48

1 2 25 200 4 50

906 19

2 3 76 Drop 748 15 50

1 3 25 165 4 42

913 19

2 4 66 Drop 404 9 45

1 4 1 262 6 44

666 15

2 5 67 Drop 337 7 49

1 5 4 287 6 48

624 13

1 6 34 Drop 904 19 48

2 7 69 Drop 563 12 47

1 7 22 316 7 46

879 19

3 8 63 283 6 48

2 8 2 257 6 43

1 8 40 415 9 47

955 21

3 9 48 235 5 47

2 9 15 364 8 46

1 9 60 439 9 49

1038 22

4 10 44 216 5 44

3 10 46 221 5 45

2 10 7 267 6 45

1 10 65 245 5 49

949 21

4 11 24 241 5 49

3 11 11 Lift 242 5 49

2 11 64 236 5 48

1 11 72 321 7 46

1040 22

3 12 9 320 7 46

2 12 14 360 8 45

1 12 45 242 5 49

922 20

3 13 28 177 4 45

2 13 41 435 9 49

1 13 6 Lift 259 6 44

871 19

1 14 38 818 17 49

4 15 59 Lift 50 1 50

3 15 32 Lift 447 9 50

2 15 59 Lift 228 5 46

1 15 55 Lift 276 6 46

1001 21

3 16 20 Side 153 4 39

2 16 74 362 8 46

1 16 51 301 7 43

816 19

16 loads

14,320 cases

895 cases/load

307 pallets

19.2 pallets per load

13 drivers

1,102 cases/driver

Delivery Schedule - Wed Dec 10, 2014 - Dedicated Delivery



Seq Load# Store Cases

50 case 

plts

Cases/ 

Pallet

3 1 1 262 6 44

2 1 17 245 5 49

1 1 19 416 9 47

923 20

2 2 50 Drop 726 15 49

1 2 27 262 6 44

988 21

1 3 73 Drop 706 15 48

1 4 76 Drop 748 15 50

1 5 66 Drop 404 9 45

1 6 34 Drop 904 19 48

1 7 69 Drop 563 12 47

4 8 77 Side 361 8 46

3 8 36 176 4 44

2 8 21 281 6 47

1 8 15 150 3 50

968 21

4 9 8 Lift 50 1 50

3 9 15 214 5 43

2 9 8 Lift 308 7 44

1 9 60 439 9 49

1011 22

2 10 54 324 7 47

1 10 23 358 8 45

682 15

5 11 39 Side 232 5 47

4 11 57 Side 142 3 48

3 11 12 173 4 44

2 11 42 193 4 49

1 11 56 Lift 286 6 48

1026 22

2 12 67 Drop 337 7 49

1 12 31 Side 259 6 44

596 13

2 13 41 435 9 49

1 13 49 600 12 50

1035 21

2 14 78 Side 246 5 50

1 14 38 818 17 49

1064 22

3 15 71 Side 425 9 48

2 15 6 Lift 259 6 44

1 15 68 Lift 221 5 45

905 20

3 16 32 Lift 447 9 50

2 16 55 Lift 276 6 46

1 16 33 Lift 303 7 44

1026 22

3 17 58 553 12 47

2 17 3 15 1 15

1 17 10 Lift 333 7 48

901 20

17 loads

14,450 cases

850 cases/load

309 pallets

18.2 pallets per load

12 drivers

1,204 cases/driver

Delivery Schedule - Thu Dec 11, 2014 - Dedicated Delivery



Seq Load# Store Cases

50 case 

plts

Cases/ 

Pallet

3 1 74 362 8 46

2 1 55 Lift 276 6 46

1 1 33 Lift 303 7 44

941 21

5 2 7 267 6 45

4 2 29 87 2 44

3 2 26 81 2 41

2 2 18 217 5 44

1 2 37 181 4 46

833 19

3 3 72 321 7 46

2 3 16 Lift 341 7 49

1 3 47 Lift 110 3 37

772 17

2 4 50 Drop 726 15 49

1 5 73 Drop 706 15 48

2 6 76 Drop 748 15 50

1 6 53 292 6 49

1040 21

2 7 1 262 6 44

1 7 66 Drop 404 9 45

666 15

1 8 67 Drop 337 7 49

1 9 34 Drop 904 19 48

2 10 69 Drop 563 12 47

1 10 51 301 7 43

864 19

4 11 70 156 4 39

3 11 48 235 5 47

2 11 2 257 6 43

1 11 15 300 6 50

948 21

4 12 15 64 2 32

3 12 60 439 9 49

2 12 11 Lift 242 5 49

1 12 64 236 5 48

981 21

3 13 75 327 7 47

2 13 5 259 6 44

1 13 52 329 7 47

915 20

3 14 20 Side 153 4 39

2 14 49 600 12 50

1 14 68 Lift 221 5 45

974 21

3 15 14 360 8 45

2 15 9 320 7 46

1 15 25 300 6 50

980 21

2 16 38 818 17 49

1 16 25 65 2 33

883 19

4 17 59 Lift 28 1 28

3 17 30 279 6 47

2 17 22 316 7 46

1 17 59 Lift 250 5 50

873 19 46

17 loads

14,343 cases

844 cases/load

310 pallets

18.2 pallets per load

12 drivers

1,195 cases/driver

Delivery Schedule - Fri Dec 12, 2014 - Dedicated Delivery



Store MAX store plts

1 CONCORD c 8 Number Name City Side Lift Drop

1 CONCORD c 8 0 0 0

1 NHSLC     CONCORD        

1 CONCORD c 8 2 NHSLC     W. CHESTERFIELD

1 CONCORD c 8 3 NHSLC     MANCHESTER     

1 CONCORD c 8 4 NHSLC     HOOKSETT       

2 W. CHESTERFIELD keene1 10 Lift 5 NHSLC     BERLIN         

2 W. CHESTERFIELD keene1 10 6 6 NHSLC     PORTSMOUTH     Lift

2 W. CHESTERFIELD keene 10 8 7 NHSLC     LITTLETON      

3 MHT mht 10 8 NHSLC     CLAREMONT      Lift

3 MHT mht 11 9 NHSLC     DOVER          

4 HOOKSETT mht 16 10 NHSLC     MANCHESTER     Lift

4 HOOKSETT mht 32 11 NHSLC     LEBANON        Lift

5 Berlin nc-e 33 12 NHSLC     CENTER HARBOR  

6 PORTSMOUTH seacoast 13 47 13 NHSLC     SOMERSWORTH    Side

6 PORTSMOUTH seacoast 13 55 14 NHSLC     ROCHESTER      

6 PORTSMOUTH seacoast 13 56 15 NHSLC     KEENE          

6 PORTSMOUTH seacoast 13 59 16 NHSLC     WOODSVILLE     Lift

7 LITTLETON nc-w 15 60 17 NHSLC     FRANKLIN

7 LITTLETON nc-w 15 62 18 NHSLC     COLEBROOK      

7 LITTLETON nc-w 15 68 19 NHSLC     PLYMOUTH       

8 CLAREMONT leb-lift 7 20 NHSLC     DERRY          Side

8 CLAREMONT leb-lift 7 21 NHSLC     PETERBOROUGH   

9 Dover seacoast-n 22 NHSLC     BROOKLINE      

9 Dover seacoast-n 23 NHSLC     CONWAY         

9 Dover seacoast-n 24 NHSLC     NEWPORT        

10 MANCHESTER lift 10 25 NHSLC     STRATHAM       

10 MANCHESTER lift 10 26 NHSLC     GROVETON       

11 LEBANON leb-lift 7 27 NHSLC     NASHUA         

11 LEBANON leb-lift 7 28 NHSLC     SEABROOK       

11 LEBANON leb-lift 7 29 NHSLC     WHITEFIELD     

12 CENTER HARBOR lakes-w 30 NHSLC     MILFORD        

12 CENTER HARBOR lakes-w 31 NHSLC     MANCHESTER     Side

13 Somersworth roch 32 NHSLC     NASHUA         Lift

14 Rochester roch 33 NHSLC     MANCHESTER     Lift

14 Rochester roch 34 NHSLC     SALEM          Drop

14 Rochester roch 35 NHSLC     HILLSBORO      

15 KEENE keene 14 36 NHSLC     JAFFREY        

Estimated Deliveries 



15 KEENE keene 14 37 NHSLC     LANCASTER      

15 KEENE keene 14 38 NHSLC     PORTSMOUTH     

15 KEENE keene 14 39 NHSLC     WOLFEBORO FALLS Side

15 KEENE keene 14 40 NHSLC     WALPOLE        

16 Woodsville nc-w-lift 7 41 NHSLC     SEABROOK       

17 FRANKLIN lakes-s 42 NHSLC     MEREDITH       

17 FRANKLIN lakes-s 43 NHSLC     FARMINGTON     

18 Colebrook nc-c 44 NHSLC     BRISTOL

19 Plymouth /no 48' nc-c 45 NHSLC     PITTSFIELD     

20 Derry salem 46 NHSLC     ASHLAND        

20 Derry salem 47 NHSLC     LINCOLN        Lift

20 Derry salem 48 NHSLC     HINSDALE       

21 PETERBOROUGH keene 10 49 NHSLC     PLAISTOW       

21 PETERBOROUGH keene 10 50 NHSLC     NASHUA         Drop

22 BROOKLINE nashua 8 51 NHSLC     PELHAM         

22 BROOKLINE nashua 8 52 NHSLC     GORHAM         

22 BROOKLINE nashua 8 53 NHSLC     HUDSON         

23 CONWAY nc-e 11 54 NHSLC     GLEN           

23 CONWAY nc-e 11 55 NHSLC     BEDFORD        Lift

24 Newport leb 56 NHSLC     GILFORD        Lift

25 STRATHAM seacoast 8 57 NHSLC     CENTER OSSIPEE Side

25 STRATHAM seacoast 8 58 NHSLC     GOFFSTOWN      

25 STRATHAM seacoast 8 59 NHSLC     MERRIMACK      Lift

26 Groveton nc-c 60 NHSLC     WEST LEBANON   

27 NASHUA nashua 20 62 NHSLC     RAYMOND        Lift

27 NASHUA nashua 20 63 NHSLC     WINCHESTER     

28 Seabrook seacoast-s 64 NHSLC     NEW LONDON     

29 Whitefield nc-c 65 NHSLC     CAMPTON        

30 MILFORD nashua 66 NHSLC     HOOKSETT       Drop

30 MILFORD nashua 67 NHSLC     HOOKSETT       Drop

31 MANCHESTER mht 68 NHSLC     N. HAMPTON     Lift

31 MANCHESTER mht 69 NHSLC     NASHUA         Drop

32 NASHUA nashua 12 70 NHSLC     SWANZEY        

32 NASHUA nashua 12 71 NHSLC     LEE            Side

32 NASHUA nashua 12 72 NHSLC     CONCORD        

32 NASHUA nashua 12 73 NHSLC     HAMPTON        Drop

33 MANCHESTER mht 10 74 NHSLC     LONDONDERRY    

33 MANCHESTER mht 10 75 NHSLC     BELMONT        

33 MANCHESTER mht 10 76 NHSLC     HAMPTON        Drop

33 MANCHESTER mht 10 77 NHSLC     RINDGE         Side



34 SALEM salem Drop 78 NHSLC     HAMPSTEAD      Side

34 SALEM salem Drop

34 SALEM salem Drop

34 SALEM salem Drop

34 SALEM salem Drop

35 HILLSBORO leb

36 Jaffrey keene

37 Lancaster nc-c

38 PORTSMOUTH seacoast 18

38 PORTSMOUTH seacoast 18

38 PORTSMOUTH seacoast 18

38 PORTSMOUTH seacoast 18

38 PORTSMOUTH seacoast 18

39 WOLFEBORO FALLS lakes-n

39 WOLFEBORO FALLS lakes-n

40 Walpole keene

41 Seabrook seacoast-s

41 Seabrook seacoast-s

41 Seabrook seacoast-s

41 Seabrook seacoast-s

42 MEREDITH lakes-w

42 MEREDITH lakes-w

43 Farmington roch

44 Bristol nc 15

45 Pittsfield roch

46 Ashland nc

47 LINCOLN nc-w

47 LINCOLN nc-w

48 HINSDALE keene 28

48 HINSDALE keene 28

48 HINSDALE keene 28

49 PLAISTOW salem 16

49 PLAISTOW salem 16

49 PLAISTOW salem 16

49 PLAISTOW salem 16

50 NASHUA nashua Drop

50 NASHUA nashua Drop

50 NASHUA nashua Drop

50 NASHUA nashua Drop

50 NASHUA nashua Drop



51 Pelham salem

51 Pelham salem

51 Pelham salem

52 Gorham nc-e

53 Hudson nashua 14

53 Hudson nashua 14

53 Hudson nashua 14

54 GLEN nc-c 10

54 GLEN nc-c 10

55 Bedford mht 13

55 Bedford mht 13

55 Bedford mht 13

55 Bedford mht 13

55 Bedford mht 13

56 GILFORD lakes-s 10

56 GILFORD lakes-s 10

57 CENTER OSSIPEE lakes-n

57 CENTER OSSIPEE lakes-n

58 GOFFSTOWN mht

58 GOFFSTOWN mht

59 Merrimack nashua 5

59 Merrimack nashua 5

59 Merrimack nashua 5

60 LEBANON leb 16

60 LEBANON leb 16

60 LEBANON leb 16

60 LEBANON leb 16

60 LEBANON leb 16

62 Raymond seacoast 7

63 Winchester keene

64 NEW LONDON leb

64 NEW LONDON leb

64 NEW LONDON leb

65 Campton nc

66 HOOKSETT mht Drop

66 HOOKSETT mht Drop

66 HOOKSETT mht Drop

66 HOOKSETT mht Drop

66 HOOKSETT mht Drop

67 HOOKSETT mht Drop



67 HOOKSETT mht Drop

67 HOOKSETT mht Drop

67 HOOKSETT mht Drop

67 HOOKSETT mht Drop

68 N. Hampton seacoast 14

68 N. Hampton seacoast 14

68 N. Hampton seacoast 14

68 N. Hampton seacoast 14

69 NASHUA nashua Drop

69 NASHUA nashua Drop

69 NASHUA nashua Drop

69 NASHUA nashua Drop

69 NASHUA nashua Drop

70 SWANZEY keene

70 SWANZEY keene

71 Lee seacoast

71 Lee seacoast

72 CONCORD c

72 CONCORD c

72 CONCORD c

73 HAMPTON seacoast Drop

73 HAMPTON seacoast Drop

73 HAMPTON seacoast Drop

73 HAMPTON seacoast Drop

73 HAMPTON seacoast Drop

74 Londonderry salem

74 Londonderry salem

74 Londonderry salem

75 BELMONT lakes-s

75 BELMONT lakes-s

76 HAMPTON seacoast Drop

76 HAMPTON seacoast Drop

76 HAMPTON seacoast Drop

76 HAMPTON seacoast Drop

76 HAMPTON seacoast Drop

77 RINDGE keene

77 RINDGE keene

78 Hampstead salem

78 Hampstead salem
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01 Since 1882

Law Motor Freight, Inc.

27 Airport Road,

hu , NH 03063

(603) 883·5531

Fax: (603) 883·9921

www.lnwwurehouses.com

Law Motor Freight, Inc. ("Law", "our" or "we") is submitting the enclosed proposals (the

"proposals") in response the State of New Hampshire, NH Liquor Commission (the "NHSLC")

RFP 2013-14 for transportation services for spirits and wine and related product, equipment and

supplies (the "RFP"). As required under the RFP, Section 1.14.b, we are submitting this written

statement to describe the nature of the confidential information contained in the proposal and the

grounds for our position that the information is exempt from public disclosure under applicable

laws and regulations, including but not limited to, the Right to Know Law, N.H. RSA Chapter

91-A. Also enclosed is a redacted version of the proposal that removes the confidential

information along with an unredacted version of the proposal as required under RFP, Section

1.14.b.

STATEMENT OF POSITION ON CONFIDENTIALITY

Embodied in the proposal are significant and highly confidential, financial and propriety

information, including without limitation and regardless of its format, our audited financial

statements and information relating to our operations, customers, suppliers, business plans,

finances, revenues, trade secrets, know-how, technology, and intellectual property as may exist

now and/or hereafter come into existence, regardless of whether such rights arise under the laws

of the United States or any other jurisdiction (including without limitation copyrights,

trademarks, patents, rights of privacy and publicity, and goodwill), and confidential and
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proprietary information belonging to third parties, our and third party confidential,

financial and proprietary information is referred to as the "Vendor Confidential Information").

The Vendor Confidential Information is confidential, financial, and proprietary

information exempt from public disclosure. We are submitting the Vendor Confidential

Information for the sole and limited purpose of enabling the NHSLC to evaluate our ability to

conduct the operations required under the RFP, and with the understanding that the information

will be held in strict confidence in accordance with and subject to the conditions described herein

and in the proposal including Sections 1.5.8 (Inspection of Records), 1.13 (Property ofNHSLC)

and 1.14.b (Disclosure of Proposal; NHSLC Obligation).

The Vendor Confidential Information constitutes "confidential," "commercial" and

"financial" information, the disclosure of which would constitute an invasion of privacy within

the meaning ofRSA 91-A:5, IV. As held by the New Hampshire Supreme Court, and consistent

with the State of New Hampshire's longstanding practice, the terms "commercial or financial"

encompass information such as business sales statistics, research data, technical designs,

overhead and operating costs, and information on financial condition.

The disclosure of any of the Vendor Confidential Information would result in substantial

harm and irreparable damage to our legitimate business interests and competitive position, and to

those of third parties whose Vendor Confidential Information is included in the proposal. For

example, if the Vendor Confidential Information were publicly disclosed, a competitor could use

the information to develop similar practices or systems, placing Law and third parties in jeopardy
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of losing our competitive positions. Given the confidential and competitively sensitive nature of

the Vendor Confidential Information and its high economic value, a valid and substantial interest

exists in maintaining the confidentiality of the Vendor Confidential Information which far

outweighs any interest in public disclosure. We do not waive any privacy interests in

maintaining the confidentiality of the Vendor Confidential Information by submitting the

proposal.

In addition, the benefits of non-disclosure to the NHSLC far outweigh any interest in

public disclosure of the Vendor Confidential Information for numerous reasons, including

without limitation, the NHSLC's interest in preventing any impairment of its ability to obtain

confidential, financial or proprietary information in the future. If the Vendor Confidential

Information were publicly disclosed, such disclosure could operate to discourage companies

from responding to future RFPs, if, by responding, a company faces forced disclosure of its

confidential, financial or proprietary information.

Accordingly, we submit the Vendor Confidential Information with the understanding that

the NHSLC will maintain the confidentiality of the Vendor Confidential Information in

accordance with applicable laws and regulations, including, but not limited to, RSA 91-A. If the

NHSLC receives a request for the Vendor Confidential Information and determines that any of

the Vendor Confidential Information in its reasonable opinion is subject to public disclosure for

any reason, we understand that the NHSLC will immediately notify us and specify the date by

which the NHSLC intends to release such Vendor Confidential Information. Given the

competitive and confidential nature of the Vendor Confidential Information, and the substantial
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harm that would result to Law and third parties if any of the Vendor Confidential Information

was publicly disclosed, the Vendor Confidential Information must not be released in the absence

of a final order by a court of competent jurisdiction requiring such disclosure. Further, the

conditions described herein must remain in force even if we are not awarded a contract or

notwithstanding the termination of any resulting contract with Law.

In addition, given that the information contained in the proposal includes proprietary,

financial, confidential, and other competitively sensitive information, while we understand that

the NHSLC will not return our the proposal to Law, by submitting the proposal we do not agree

to transfer any property or other rights, title or interest in the information and materials contained

in the proposal, and all such rights, title and interest in the information shall remain with Law

and any third parties to whom the information belongs. We submit the proposal subject to the

conditions that any use or disclosure, publication or dissemination of the information and

materials in the proposal is limited to (a) authorized state officers and employees for the limited

purpose of evaluating the proposal, and (b) to those state officers and employees that have a

reasonable need to know such information in order to assist in carrying out the provisions of any

resulting contract with Law.

Brian H. Law

President
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CERTIFICATE OF LIABILITY INSURANCE I
DATE (MM/DDIYYVY)

~. 04101/2013

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT
Marsh USA Inc. NAME:

rllgN,;o Ext\: I FAX99 High Street iAic Nol:

Boston, MA 02110 E-MAIL

Attn: Boston.CertreQuest@marsh.com Fax: 212-9484377
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC#

S04638-ALL-GAWXP-12-13 INSURER A: Zurich American Insurance Co 16535

INSURED INSURER B : American Guarantee and Liability Insurance Company 26247
Law Realty Co., Inc., Law Warehouses,

INSURER C: Great Northem Insurance Company 20303lnc., Law Motor Freight, lnc., SSP Trans., Inc.,
Bulk Haulers, Inc., State Street Realty, Inc., INSURER 0 :
Heavy Duty Truck & Diesel Service, Inc.,CLawrk,LLC
27 Airport Road INSURER E:
Nashua, NH 03063 INSURER F:

COVERAGES CERTIFICATE NUMBER' NYC-006333400-05 REVISION NUMBER' 8
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
TYPE OF INSURANCE ~~.,o;~:- (~~J-Jg~) (~~Mg~)lTR POLICY NUMBER LIMITS

A GENERAL LIABILITY GLO 3888657-03 09/01/2012 09/0112013 EACH OCCURRENCE $ 2,000,000
-

X DAMAGE TO RENTED 100,000COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrencel $- oCLAIMS-MADE 0 OCCUR MED EXP (Anyone person) $ 5,000
-

PERSONAL & ADV INJURY $ 1,000,000
I---

GENERAL AGGREGATE $ 2,000,000
I---

~'L AGGRnE LIMIT APFlS PER: PRODUCTS - COMP/OP AGG $ 2,000,000

X POLICY p'f-P,: lOC $

A AUTOMOBILE LIABILITY TRK 3888658-03 09/0112012 09/0112013 fE~~~~~~~tlSINGLE LIMIT s 2,000,000

7 ANY AUTO 250 Comp 500 Coli Private Passenger BODILY INJURY (Per person) $
I--

ALL OWNED - SCHEDULED Trailers Except Tractors
AUTOS AUTOS

BODILY INJURY (Per accident) $
r-- - NON-OWNED 1000 ComplColi All Tractor Units r:"~~;C~d"Z.t?AMAGEHIRED AUTOS AUTOS

$
- -

$

B X UMBRELLA lIAB HOCCUR
AUC 9263157 05 09/01/2012 09/01/2013 EACH OCCURRENCE $ 20,000,000

-
20,000,000EXCESS LIAB CLAIMS-MADE AGGREGATE $

OED I I RETENTION $ $

A WORKERS COMPENSATION WC 3888656-03 09/01/2012 09/01/2013 X Il!lg$T~J#~ I IOJ~-
AND EMPLOYERS' LIABILITY Y/N 1,000,000ANY PROPRIETOR/PARTNER/EXECUTIVE 0 EL EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? N/A

1,000,000(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

EL DISEASE - POLICY LIMIT $
1,000,000DESCRIPTION OF OPERATIONS below

C PROPERTY 35873150 09/01/2012 09/01/2013 LIMIT 70,519,659

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (Attach ACORD 101, Additional Remarks Schedule, If more space is required)

NH STATE LIQUOR COMMISSION IS INCLUDED AS ADDITIONAL INSURED WHERE REQUIRED BY WRIITEN CONTRACT WITH RESPECT TO GENERAL LIABILITY.

CERTIFICATE HOLDER CANCELLATION

NH STATE LIQUOR COMMISSION SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
STORRS ST THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
CONCORD, NH 03301 ACCORDANCE WITH THE POLICY PROVISIONS.

,"rno:;&'m'''~~fMarSh USA 1,,- / /.,(
I

ACORD 25 (2010/05)

© 1988·2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



CERTIFICATE OF LIABILITY INSURANCE I
DATE(MMfDDNYYY)

~ 04/02/2013

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT
MarshUSA, Inc. NAME:

Pll~N,.t Ex": I FAX99 HighStreet iAic Nol:
Boston,MA 02110 E·MAIL
Altn: Boston.Certrequest@Marsh.comFax: 212·948·4377 ADDRESS:

INSURERISIAFFORDINGCOVERAGE NAIC#

S04638·Motor·Truck·12·13 INSURERA : AtlanticSpecialtyCompany
INSURED INSURERB:Law RealtyCo., Inc.,Law Warehouses,

Inc.,Law Motor Freight,Inc.,BSPTrans., Inc., INSURERC:
Bulk Haulers,Inc.,StateStreetRealty,Inc., INSURERD:
HeavyDutyTruck & DieselService,Inc.,CLawrk,LLC
27 Airport Road INSURERE:
Nashua,NH 03063 INSURERF:

COVERAGES CERTIFICATE NUMBER· NYC00660484806 REVISION NUMBER· 1
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WIHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR I~~~.,LSUBR 1,~8}-J~YJ~1,~8 6~i l LIMITSLTR TYPEOFINSURANCE Iwvn POLICYNUMBER
GENERALLIABILITY EACHOCCURRENCE $I-

~~~~~~J9E~~~~i~ncelOMMERCIAL GENERALLIABILITY $I-

CLAIMS·MADED OCCUR MEDEXP(Anyone person) $f----

PERSONAL& ADVINJURY $I-

GENERALAGGREGATE $I-

n'L AGGREnE LIMITAPFlS PER: PRODUCTS·COMP/OPAGG $

POLICY P'~PT LOC $

AUTOMOBILELIABILITY ~~~~b~~~lfINGLE LIMIT •I-

BODILYINJURY(Perperson) $
I- ANYAUTO ~ALLOWNED SCHEDULED BODILYINJURY(Peraccident) $
f---- AUTOS I- AUTOS

Pp~?~;C~d~~t~AMAGENON·OWNED $
I- HIREDAUTOS I- AUTOS

$

UMBRELLAL1AB H OCCUR EACHOCCURRENCE $I-

EXCESSLIAB CLAIMS·MADE AGGREGATE $

OED I I RETENTION$ $

WORKERSCOMPENSATION I T,{,\~~TfJ#s I -TOJ~.
ANDEMPLOYERS'LIABILITY Y/N
ANYPROPRIETOR/PARTNER/EXECUTIVE0 E.L.EACHACCIDENT $
OFFICER/MEMBEREXCLUDED? NfA
(Mandatory In NH) E.L.DISEASE· EAEMPLOYEE$
Jf yes, describe under

E.L.DISEASE· POLICYLIMIT $DESCRIPTIONOFOPERATIONSbelow

A MOTORTRUCK 790·011·711·0000 09/01/2012 09/01/2013 LIMIT 500,000

CARGO

DESCRIPTIONOFOPERATIONS/ LOCATIONS/VEHICLES (Attach ACORDtal, Additional RemarksSchedule,if more space is required)
EVIDENCEOF INSURANCECOVERAGE.

CERTIFICATE HOLDER CANCELLATION

NH STATELIQUORCOMMISSION SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
STORRSST THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
CONCORD,NH 03301 ACCORDANCE WITH THE POLICY PROVISIONS.

AUZ;;~S;;;ATIVE ~

I 1/ - - ~

ACORD 25 (2010/05)

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



CERTIFICATE OF LIABILITY INSURANCE I DATE (MM/DDIYYYY)~-.•..../ 04/0212013

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT
Marsh USA, Inc NAME:

rA~gN~n Fyt\. I FAX99 High St A/C No:
Boston, MA 02110 E·MAIL
Attn: Boston.Certrequest@Marsh.com Fax: 212-948-4377

ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #

S04638-wareh-liab-12-13 INSURER A : Atlantic Specialty Company

INSURED
INSURER B:Law Realty Co., Inc., Law Warehouses,

Inc., Law Motor Freight, Inc., BSP Trans., Inc., INSURER C:
Bulk Haulers, Inc., Stale Street Realty, Inc., INSURER D:
Heavy Duty Tnuck & Diesel Service, Inc.,CLawrk,LLC
27 Airport Road INSURER E:
Nashua, NH 03063 INSURER F:

COVERAGES CERTIFICATE NUMBER' NYC 006396297-06 REVISION NUMBER' 3
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWIN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
TYPE OF INSURANCE I~.~~; I~\?:; 11~8Mg~111~~Mg~1 LIMITSLTR POLICY NUMBER

GENERAL LIABILITY EACH OCCURRENCE $'--
g~~~~U9E~~~J;?nce\'--OMERCIAL GENERAL LiABiLiTY $

'-- CLAIMS-MADE D OCCUR MED EXP (Anyone person) $

PERSONAL & ADV INJURY $'--
~ GENERAL AGGREGATE s

n'L AGG~EnE LiMIT APnS PER: PRODUCTS - COMP/OP AGG s
POLiCY LOC $

AUTOMOBILE LIABILITY fE~~~~~~~t~INGLE LiMIT $'--
ANY AUTO BODILY INJURY (Per person) $~ ~ALL OWNED SCHEDULED BODILY INJURY (Per accident) $

f-- AUTOS f-- AUTOS
NON-OWNED rp~~~';'~d:~t~AMAGE $

f-- HIRED AUTOS f-- AUTOS
s

UMBRELLA LlAB H OCCUR EACH OCCURRENCE sI---
EXCESS LlAB CLAIMS-MADE AGGREGATE $

DED I I RETENTION $ $

WORKERS COMPENSATION IT~~$T~J,YSI IOJbI-
AND EMPLOYERS' LIABILITY Y/N
ANY PROPRIETOR/PARTNER/EXECUTIVE0 E.L. EACH ACCIDENT s
OFFICER/MEMBER EXCLUDED? N/A

E.L. DISEASE - EA EMPLOYEE $(Mandatory in NH)
If yes, describe under

E.L. DISEASE - POLiCY LiMIT $DESCRIPTION OF OPERATIONS below

A WAREHOUSE LEGAL 790-011-711-0000 09/01/2012 09/01/2013 LIMIT 10,000,000

LIABILITY DEDUCTIBLE 5,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space Is required)

EVIDENCE OF INSURANCE COVERAGE.

CERTIFICATE HOLDER CANCELLA TION

NH STATE LIQUOR COMMISSION

STORRS ST
CONCORD, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POliCY PROVISIONS.

ACORD 25 (2010/05)

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby

certify that LAW MOTOR FREIGHT, INe. is a New Hampshire corporation duly

incorporated under the laws of the State of New Hampshire on July 2, 1959. I further

certify that all fees and annual reports required by the Secretary of State's office have been

received and that articles of dissolution have not been filed.

In TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this s" day of April, A.D. 2013

William M. Gardner
Secretary of State





State of New Hampshire

Liquor Commission

-~-~~-~--~-

~4--
Joseph W. Mollica, Chairman

lW(U.~ ~l-~
Michael R. Milligan, CoJrniWner

LAW MOTOR FREIGHT, INC
LA W MOTOR FREIGHT INC
27 AIRPORT RD
NASHUA NH 03063

CARRIER OFF-PREMISES BEVERAGE/WINE/LIQUOR

License No.7 47116 Effective Date:08/01/2012 Expires: 07/31/2013

This license is issued and is subject to the conditions prescribed in Title XIII of the revised statutes annotated and regulations enacted by
the commission thereunder. This license is effective for the period specified above unless sooner revoked and is not transferable.

State Liquor Commission

Mark M. Bodi, Commissioner

This document and any addendum must be conspicuously displayed on the described premises. AUDIT NO. 215440



DEPARTMENT OF SAFETY
ROAD TOLL BUREAU

33 HAZEN DRIVE, CONCORD. NH 03305
TELEPHONE (603) 271·2311

To register online go to 1 .GO

/tlCLurCOI'2-''/L-''U- e. LlhVu'JffU:rI-fOtfStTJ. dt

nncrpal PlaceOf BusmessStreetAddress (SeeInstructions

2-1 fh l2r::>
nnctpal BusmessCity

)t.Ii1-6 /f
atltng Street Accress

.5·i~l1 -
arltng Llty

LINE
~O.

~UMBER OF MOTOR COACHES. SCHOOL
BUSES. MINI-BUSES, VANS AND LIMOUSINES

(COLUMNC)

NUMBER OF STRAIGHT TRUCKS
AND TRACTORS (COLUMN A) (COLUMN B)

L '~~r,:,~,,~:~~~-~;~~

2.

Subtract:
. (A) The number of vehicles onLine 1 in Column C above that has a vehicle capacity of10 or less
_. ~~~~~~~~~~! }~~~~~}!lJP.~~.~~!Y~~·__.. ._. _
(B) (Optional)The number of vehicles on Line 1 in Column A above that are used exclusively in

intrastate transportation. You are required to maintain a list of vehicles excluded under this
ontion, d s if select this ootion.

nncrpat Business Lip

P30{"'--

TOTAL
(COLUMN D)

2<~

)

3.

(Optional) Add a number of vehicles not shown on Line I above that are:
(A) Commercial motor vehicles operating exclusively in intrastate commerce. s

0/
-------._---._-------------------------------------------------------------------------------------------------
(B) Used in commerce to transport passengers or property for compensation and have a GVWR or

GVW of 10,000 Ibs or less, or a passenger capacity of 10 or less, including the driver.

Total Number of Vehicles 1 nus ne2plus 3)

•
Number of Vehicles

1001 or more

Amount Due Number of Vehicles Amount Due Number of Vehicles Amount Due

6-20 101-10000-2 $76 $452

$227 21-1003-5 $1,576

$7,51 !

$73,346

&?

/ C-- --
CHECKS MADE PAYABLE TO: STATE OF NH ROAD TOLL
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Kellie McKinney
Marsh - National Surety Center
1111 Northshore Drive, Suite N550
Knoxville, TN 37919
8657697740
Kellie.mckinney@marsh.com
www.marsh.com

April 15, 2013

State of New Hampshire
State Liquor Authority

Principal: Law Motor F reight, Inc.
Obligee: State of New Hampshire, State Liquor Commission
Bond Type: Performance Bond
Bond Amount: $1,000,000
Surety Company~LaJre.le..IS CasuaJty~[]~S.ur..eiyCompaoy_ofAmerica _

To Whom It May Concern:

Please allow this letter to serve as confirmation to the State of New Hampshire, State Liquor
Commission, that the above-referenced performance bond is active and in full force. The
performance bond is for the Contract dated May 1, 2012 and is to provide transportation
services to transport spirit and wine and related products from and between warehouses utilized
by the New Hampshire State Liquor Commission to its State liquor and wine outlets.

The bond will remain active until the surety company receives a release by the State of New
Hampshire, State Liquor Commission, that they are released of all past, present and future
liability.

If you have any questions, please feel free to contact me. Thank you for allowing Marsh to
service your surety needs.

Sincerely,
, ,

fdU-1u A )AJ~
Kellie A. McKinney
Surety Specialist

, j

.g Marsh & MCLenna~ Companies



PERFORMANCE BOND Bond 105747651

KNOW ALL BY THESE PRESENTS, That we, ----CL=a::..:w-'---'-'-M.:..::o:.=.;to::.;.r.....:.F.....:.r.=.e""ig"-'h-'-'-t,...:.:lnc:.:c"'-. _

27 AirportRoad, Nashua, NH 03063

(hereinafter called the Principal), as Principal, and Travelers Casualty and Surety Company of America , a corporation

duly organized under the laws of the State of Connecticut (hereinafter called the Surety), as Surety, are held and firmly

bound unto New Hampshire State Liquor Commission

in the sumof One Million & 00/1 00****************************************************************************************~**********

********** .•****~************************************ ($ 1, 000, 000. 00 ) Dollars, for the payment of which sum well and truly

to be made, we, the said Principal and the said Surety, bind ourselves, our heirs, executors, administrators, successors and assigns,

jointly and severally, firmly by these presents.

Signed and sealed this 5th day of April , 2012----~~----------- -----~-~---------------------
WHEREAS, said Principal has entered into a tenContract with said Obligee, dated -,-"M.!.>a~y,-,-1~,2""-"'0.,L12<=- _

for Provide transportation services to transport spirit and wine and related products from and between warehouses

utilized by the New Hampshire State Liquor Commission (NHSLC) to its State liquor and wine outlets.

in accordance with the terms and conditions of said Contract, which is hereby referred to and made a part hereof as if fully set forth

herein:

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH, That if the above bounden Principal shall well and truly

keep, do and perform each and every, all and singular, the matters and things in said contract set forth and specified to be by said

Principal kept, done and performed, at the times and in the manner in said contract specified, or shall pay over, make good and

reimburse to the above named Obligee, all loss and damagehich said Obligee may sustain by reason of failure or default on the part

of said Principal so to do, then this obligation shall be null and void; otherwise shall remain in full force and effect.

NO SUIT, ACTION OR PROCEEDING by the Obligee to recover on this bond shall be sustained unless the same be commenced

within two (2) years following the date on hich Principal ceased work on said Contract. \','Ii,~
} .. )

Travelers Casualty and Surety Company of America

By

Attorney-in-Fact

S-07571GE 10199

XDP



~

TRAVELERSJ

Joseph A Stephens

Account Executive
Travelers Bond & Financial Products
Business Area, Location

(615) 660-6104
(615) 660-6192 (fax)

6640 Carothers Pkwy, Suite 300
Franklin, TN 37067

April 16, 2013

NewHampshire
State Liquor Commission
PO Box 503, Concord, NH 03302

Re: Transportation Services for Spirit & Wine and Related Product,
Equipment & Supplies

Dear State Liquor Commission

It is our opinion that Law Motor Freight Inc. is qualified to perform the above captioned
project, which we understand has an estimated value of approximately $1·2 million. At
their request we will give favorable consideration to providing the required performance
and payment bonds.

Please note that the decision to issue performance and payment bonds is a matter
between Law Motor Freight Inc. and Travelers, and will be subject to our standard
underwriting at the time of the final bond request, which will include but not be limited to
the acceptability of the contract documents, bond forms and financing. We assume no
liability to third parties or to you if for any reason we do not execute said bonds.

If you have any questions or need any additional information, please do not hesitate to
contact me.

Sincerely,

Travelers Casualty and Surety
Company of America

ff1'~
jJoTePhA Stephens



Form W·9 Request for Taxpayer GiveForm to the

(Rev. January 2011) Identification Number and Certification
requester. Do not

Department of the Treasury send to the IRS.
Internal RevenueService

Name (as shown on your income tax return)

Law Motor Freight, Inc.

N Business name/disregarded entity name, if different from above
Q)

Ol
ell0..

Check appropriate box for federal tax
c
0 classification (required): D Individual/sole proprietor [{] C Corporation D SCorporation D Partnership D Trust/estate

Ql IJ>
C.5

D Exempt payee;...-.•......
D Limited liability company. Enter the tax classification (C;C corporation, S;Scorporation, P;partnership) ~'" "o 2 -------------------------------.•...•..

r::: en.- r:::
D'"- Other (see instructions) ~c, c

;;:: Address (number, street, and apt. or suite no.) Requester's name and address (optional)'13
Ql 27 Airport Roada.
en

City, state, and ZIP codeQ)
Q)

Nashua, NH 03063cn

List account number(s) here (optional)

om. Taxpayer Identification Number (TIN)
Enter your TIN in the appropriate box. The TIN provided must match the name given on the "Name" line I Social security number I. . .. . ..
to avoid backup withholding. For Individuals, this IS your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the Part I instructions on page 3. For other
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a
TIN on page 3.

Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose
number to enter.

[[[] -CD-[IJ]J
I Employer identification number

Certification
Under penalties of perjury, I certify that:

1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me), and

2. I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue
Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am
no longer subject to backup withholding, and

3. I am a U.S. citizen or other U.S. person (defined below).

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage
interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and
generally, payments other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the
instructions on page 4.

Sign Signature of

Here u.s. person ~ Date ~ J

General Instructio
Section references are to the Internal Revenue Code unless otherwise
noted.

Purpose of Form
A person who is required to file an information return with the IRS must
obtain your correct taxpayer identification number (TIN) to report, for
example, income paid to you, real estate transactions, mortgage interest
you paid, acquisition or abandonment of secured property, cancellation
of debt, or contributions you made to an IRA.

Use Form W-g only if you are a U.S. person (including a resident
alien), to provide your correct TIN to the person requesting it (the
requester) and, when applicable, to:

1. Certify that the TIN you are giving is correct (or you are waiting for a
number to be issued),

2. Certify that you are not subject to backup withholding, or

3. Claim exemption from backup withholding if you are a U.S. exempt
payee. If applicable, you are also certifying that as a U.S. person, your
allocable share of any partnership income from a U.S. trade or business
is not subject to the withholding tax on foreign partners' share of
effectively connected income.

Note. If a requester gives you a form other than Form W-9 to request
your TIN, you must use the requester's form if it is substantially similar
to this Form W-9.

Definition of a U.S. person. For federal tax purposes, you are
considered a U.S. person if you are:

o An individual who is a U.S. citizen or U.S. resident alien,

o A partnership, corporation, company, or association created or
organized in the United States or under the laws of the United States,

o An estate (other than a foreign estate), or

o A domestic trust (as defined in Regulations section 301.7701-7).

Special rules for partnerships. Partnerships that conduct a trade or
business in the United States are generally required to pay a withholding
tax on any foreign partners' share of income from such business.
Further, in certain cases where a Form W-9 has not been received, a
partnership is required to presume that a partner is a foreign person,
and pay the withholding tax. Therefore, if you are a U.S. person that is a
partner in a partnership conducting a trade or business in the United
States, provide Form W-9 to the partnership to establish your U.S.
status and avoid withholding on your share of partnership income.

Cat. No. 10231X Form W-9 (Rev. 1-2011)



Law Motor Freight, Inc. -- NHSLC Transportation RFP 2013-14 --  May 14, 2013 

___________________________________________________________________________________________

Year Leased /
Unit# Category Mfg MAKE Owned MODEL

22 Tractor 1996 Mack Leased CH613

24 Tractor 1999 Mack Leased CH613

25 Tractor 1999 Mack Leased CH613

33 Tractor 2001 Mack Leased CH613

43 Tractor 2007 Mack Leased CXN 613

44 Tractor 2007 Mack Leased CXN 613

45 Tractor 2007 Mack Leased CXN 613

63 Tractor 2000 Mack Leased CH613

64 Tractor 2005 Mack Leased CXN 613

65 Tractor 2005 Mack Leased CXN 613

66 Tractor 2006 Mack Leased CXN 613

67 Tractor 2006 Mack Leased CXN 613

73 Tractor 2009 Mack Owned CXU-613

74 Tractor 2009 Mack Owned CXU-613

75 Tractor 2009 Mack Owned CXU-613

77 Tractor 2009 Mack Leased CXU-613

78 Tractor 2011 Mack Leased CXU-613

79 Tractor 2011 Mack Leased CXU-613

80 Tractor 2011 Mack Leased CXU-613

81 Tractor 2011 Mack Leased CXU-613

New 1 Tractor 2014 Mack Leased CXU-613

New 2 Tractor 2014 Mack Leased CXU-613

New 3 Tractor 2014 Mack Leased CXU-613

New 4 Tractor 2014 Mack Leased CXU-613

24

Year Leased /
Unit# Category Mfg MAKE Owned MODEL

P-10 Electric Pallet Truck 1998 Yale Owned MPB040ACN24C2748

P-11 Electric Pallet Truck 1998 Yale Owned MPB040ACN24C2748

P-12 Electric Pallet Truck 1998 Yale Owned MPB040ACN24C2748

P-13 Electric Pallet Truck 1999 Yale Owned MPB040ACN24C2748

P-14 Electric Pallet Truck 1999 Yale Owned MPB040ACN24C2748

P-1 Electric Pallet Truck 1999 Yale Owned MPB040ACN24C2748

P-2 Electric Pallet Truck 1999 Hyster Owned MPB040ACN24C2748

P-3 Electric Pallet Truck 1999 Hyster Owned MPB040ACN24C2748

P-4 Electric Pallet Truck 1999 Hyster Owned MPB040ACN24C2748

P-5 Electric Pallet Truck 1997 Yale Owned MPB040ACN24C2748

P-6 Electric Pallet Truck 1997 Yale Owned MPB040ACN24C2748

P-7 Electric Pallet Truck 1997 Yale Owned MPB040ACN24C2748

P-8 Electric Pallet Truck 1998 Yale Owned MPB040ACN24C2748

P-9 Electric Pallet Truck 1998 Yale Owned MPB040ACN24C2748

P-16 Electric Pallet Truck 1998 Yale Owned MPB040ACN24C2748

P-17 Electric Pallet Truck 2005 Yale Owned MPB040ACN24C2748

P-18 Electric Pallet Truck 1998 Yale Owned MPB040ACN24C2748

P-19 Electric Pallet Truck 1998 Yale Owned MPB040ACN24C2748

New 1 Electric Pallet Truck 2014 Yale Owned MPB040ACN24C2749

New 2 Electric Pallet Truck 2014 Yale Owned MPB040ACN24C2750

New 3 Electric Pallet Truck 2014 Yale Owned MPB040ACN24C2751

New 4 Electric Pallet Truck 2014 Yale Owned MPB040ACN24C2752

New 5 Electric Pallet Truck 2014 Yale Owned MPB040ACN24C2753

New 6 Electric Pallet Truck 2014 Yale Owned MPB040ACN24C2754

New 7 Electric Pallet Truck 2014 Yale Owned MPB040ACN24C2755

New 8 Electric Pallet Truck 2014 Yale Owned MPB040ACN24C2756

New 9 Electric Pallet Truck 2014 Yale Owned MPB040ACN24C2757

New 10 Electric Pallet Truck 2014 Yale Owned MPB040ACN24C2758

28

110 Lift Truck - Fork Truck 2005 Yale Leased GLC040

111 Lift Truck - Fork Truck 2005 Yale Leased GLC030

Law Motor Freight Master Vehicle List at Beginning of 2013 Contract

1



Law Motor Freight, Inc. -- NHSLC Transportation RFP 2013-14 --  May 14, 2013 

___________________________________________________________________________________________

Year Leased /
Unit# Category Liftgate Sidedoor Mfg MAKE Owned MODEL

1748 Trailer 2002 Trailmobile Leased 

14545 Trailer x 1989 Great Dane Leased 

16045 Trailer x 1999 Trailmobile Leased 

16145 Trailer x 1999 Trailmobile Leased 

16245 Trailer x 1999 Trailmobile Leased 

16345 Trailer x 1999 Trailmobile Leased 

16445 Trailer x 1999 Trailmobile Leased 

16545 Trailer x 1999 Trailmobile Leased 

16645 Trailer x 1999 Trailmobile Leased 

16748 Trailer 2000 Trailmobile Leased 

16848 Trailer 2000 Trailmobile Leased 

16948 Trailer 2000 Trailmobile Leased 

17048 Trailer 2000 Trailmobile Leased 

17148 Trailer 2000 Trailmobile Leased 

17248 Trailer 2000 Trailmobile Leased 

17348 Trailer 2000 Trailmobile Leased 

17448 Trailer x 2000 Trailmobile Leased 

17548 Trailer x 2000 Trailmobile Leased 

17648 Trailer 2000 Trailmobile Leased 

17945 Trailer 1995 Trailmobile Leased 

18045 Trailer x 2006 Trailmobile Leased 

18145 Trailer x 2006 Trailmobile Leased 

18245 Trailer x 2006 Trailmobile Leased 

18345 Trailer x 2006 Trailmobile Leased 

18445 Trailer x 2006 Trailmobile Leased 

18545 Trailer x 2006 Trailmobile Leased 

18645 Trailer x 2006 Trailmobile Leased 

18745 Trailer x 2006 Trailmobile Leased 

18845 Trailer x 2006 Trailmobile Leased 

18945 Trailer x 2006 Trailmobile Leased 

19045 Trailer x 2008 Trailmobile Leased 

19145 Trailer x 2008 Trailmobile Leased 

19245 Trailer x 2008 Trailmobile Leased 

19345 Trailer x 2008 Trailmobile Leased 

19445 Trailer x 2008 Trailmobile Leased 

19545 Trailer x 2008 Trailmobile Leased 

19645 Trailer x 2008 Trailmobile Leased 

19745 Trailer x 2008 Trailmobile Leased 

19845 Trailer x 2008 Trailmobile Leased 

19945 Trailer x x 2008 Trailmobile Leased 

20045 Trailer x 2009 Trailmobile Leased 

20145 Trailer x 2009 Trailmobile Leased 

20245 Trailer x 2009 Trailmobile Leased 

20345 Trailer x 2009 Trailmobile Leased 

20445 Trailer x 2009 Trailmobile Leased 

20545 Trailer x x 2009 Trailmobile Leased 

20645 Trailer x 2009 Trailmobile Leased 

20745 Trailer x 2009 Trailmobile Leased 

20848 Trailer x x 2009 Trailmobile Leased 

20948 Trailer x x 2009 Trailmobile Leased 

21053 Trailer x 1992 Trailmobile Leased 

21148 Trailer 2002 Trailmobile Leased 

21248 Trailer 2013 Strick Leased 

21348 Trailer 2013 Strick Leased 

21445 Trailer 2001 Trailmobile Leased 

21545 Trailer 1998 Trailmobile Leased 

New 1 Trailer x x 2014 Trailmobile Leased 

New 2 Trailer x x 2014 Trailmobile Leased 

New 3 Trailer x x 2014 Trailmobile Leased 

New 4 Trailer x 2014 Trailmobile Leased 

New 5 Trailer x 2014 Trailmobile Leased 

New 6 Trailer x 2014 Trailmobile Leased 

New 7 Trailer x 2014 Trailmobile Leased 

New 8 Trailer 2014 Trailmobile Leased 

New 9 Trailer 2014 Trailmobile Leased 

New 10 Trailer 2014 Trailmobile Leased 

66
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01 EnglanclSince 1882

Law Realty Co., Inc.

May 14,2013

27 Airport Rood,

Nashuo, NH 03063

(603) 883·5531
Fax: (603) 883-9921

www.lcwwurehouses.com

Mr. Newt Coryell
Law Motor Freight
27 Airport Road
Nashua, NH 03063

Subject: Letter of intent from Law Realty Co., Inc.

Dear Newt:

This letter will serve to confirm Law Realty Co., Inc. will continue to lease tractors and trailers
to Law Motor Freight during the contract for the New Hampshire State Liquor Commission.

Sincerely,

tf.dU£Jack Law
President Law Realty



1 Mack Avenue. PO Box 4640 • Manchester, NH 03108

May 10, 2013

Mr. Newt Coryell
Law Motor Freight
27 Airport Road
Nashua NH 03063

Subject: Alternate and Substitute Equipment for State Liquor Contract

Dear Newt:

This letter will serve to confirm McDevitt Trucks pledge to provide alternate and
substitute equipment for Law Motor Freight tractors assigned to the State of New
Hampshire Liquor Contract. McDevitt Trucks will provide factory-owned regional
demonstrators, dealer-owned demonstrators, or source rental tractors on behalf of Law in
order to assist it to fulfill the terms of its contract or in the event of a catastrophic loss.
These replacements may be on a for-charge or no-charge basis, depending on their
availability. McDevitt Trucks also pledges to provide Law with priority scheduling in
order to afford maximum uptime for your fleet. With this in mind, McDevitt Trucks
operates two shifts Monday thru Friday, and one full shift on Saturday. All personnel
will be alerted to Law's priority schedule status.

Our two companies have enjoyed a nearly 40-year relationship; it is a privilege to do
business with you. We understand the demands and obligations of the state liquor
contract, and promise to continue to do all we can to support Law in this effort.

Sincerely,

--:A1tv-
Jim Lagana
General Manager

CC: Bucky Gagnon

1 Mack Avenue. PO Box 4640. Manchester, NH 03108.(603) 668-1700. Fax (603) 668-1865
939 East Street. Tewksbury, MA 01876. (978) 851-9902. Fax (978) 858-3705
19 Bridge Street. Lancaster, NH 03584 • (603) 788-2504 • Fax (603) 788-2230



May 11,2013
Newton Coryell
Law Motor Freight, Inc.
27 Airport Road
Nashua, NH 03063

Mr. Coryell:

Following our discussion concerning rapid dry van trailer equipment replacement, I would put forth our
capabilities as follows:

- Supply quantity of 15 to 20 rental van trailers in a 24 to 48 hour time period.

- Supply used trailer van replacements to purchase as the marketplace allows; we stock used trailer van
equipment on a continual basis.

- New trailer replacement based on factory lead times.

Please call me with any further questions on your transportation needs.

Best Regards,

Thomas S. Forbes

New Hampshire Body & Trailer, LLC
11 Navigator Road, Londonderry, NH 03053 Tel: 603-647-5861 Fax: 603-845-1191



Print Date: 08/16/13 
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