NHSLC RFP 2013-14 - Transportation Services

STATE OF NEW HAMPSHIRE NH LIQUOR COMMISSION RFP 2013 - 14 Transportation of Product

Proposal Offer

The undersigned hereby offers to provide to the New Hampshire State Liquor Commission the services indicated in
this proposal at the pricing quoted herein in complete accordance with all conditions of the Commission's Request
For Proposal.

Name: Laconia Best Warehousing & Distribution Corp.
Address: 6 Ponds View Lane
Laconia NH 03246

Telephone: 603-524-4304

By: Jzizag. )‘{ Zozade Lo

Signature /"
Nancy Lamarche, Shareholder & Secretary
Type or print name and title

THIS PROPOSAL OFFER IS NOT VALID UNLESS SIGNED BY A PERSON AUTHORIZED TO LEGALLY
BIND THE VENDOR.

This proposal offer must be executed by the Vendor and attached to the front of its submission.
This proposal is to remain valid for a period of 180 days from the proposal due date.

Execution of Proposal Offer form signifies agreement to enter into a contract with the NHSLC which contains
the General Provisions described in APPENDIX E
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Section |

Executive Summary

LACONIA BEST WAREHOUSING AND DISTRIBUTION, INC
D/B/A RATELINER
2013-2019 TRANSPORTATION CONTRACT BID
May 14, 2013



INTERNATIONAL® Aprit 18, 2013

Prepared For: Presented By:
R 8 D TRANSPORTATION INC - 26 FT BQDY JBB INTERNATIONAL TRUGKS, INC.
DONALD HEMENWAY Edward J Cleary
128 South Main Street 964 HERCULES DRIVE
W Lebanon, NH 03784. COLCHESTER VT 05446 -
(802)281 - 9090 (802)855-1000

Referenca 1D: NIA

Thank you for the opportunity to provide you with the following quotation on a new International fruck, | am sure the fallowing detailed
spedification will meat your operational requirements, and | look forward to serving your business needs,

Medel Profile
2014 7400 SBA BX4 (SF625)
APPLICATION: Dry Van
MISSION: Requested GVVR: 32800. Calc. GVWR: 52000
Cale, Start/ Grade Ability: 40.30% / 4.24% @ 45 MPH
Calc. Geared Speed: 56.5 MPH

FUEL ECONOMY: 7.84 MPG @ 55 MPH

DIMENSION: Wheslbasa: 278.00, CA: 210,90, Axle to Frame: 104.00

ENGINE, DIESEL: {MaxxForce 9} EPA 10, 330 HP @ 2000 RIPM, 850 Ib-ft Torque @ 1200 RPM, 2200 RPM
Governed Speed

TRANSMISSION, AUTOMATIC: {Allison 3000 _HS} 4th Genaration Conliols; Glose Ratio, B-Bpeed, With Double Cverdrive;
Includes Oil Level Sensor, Less PTO Provision, Less Retarder, With 80,000-1h GYW & GBCW May.

CLUTCH: Omit tem (Clutch & Control)

AXLE, FRORT NON-DRIVING: {Meritor MFS-12-143A} Wide Track, I-Beam Type, 12,000-b Capacity

AXLE, REAR, TANDEM: {Meritor MT-40-14X-4DFR} Single Reduction, 0.433"(11mm) Wall Housing Thickness, 40,000
Capacity, R Wheel Ends Gear Ratio: 6.14

CAB: »onvertional

TIRE, FRONT: (2) 11R22.5 G661 HSA (GOODYEAR) 497 revimile, load rangs G, 14 ply

TIRE, REAR: (8) 11R22 5 (3822 RSD (GOODYEAR) 497 rav/mile, load range G, 14 ply

SUSPENSION, REAR, AIR, TANDEM: {Inlernational} Ride Optimized Suspension (IROS) Heavy Duty; 52" Axle Spacing; 40,000-b
Capacity, 9.25" Ride Height, Includes Heavy Duty Spring Hangers, Crossmembers and Fastaners,
With Shock Absorbers
PAINT: Cab schematic 1006GN
Location 1: 8219, Winter White (81d)
Chassis schematic N/A
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SECTION 1: EXECUTIVE SUMMARY

INTRODUCTION:

Laconia Best Warehousing and Distribution Corp. d/b/a “Rateliner” or “LBWD” of Laconia, NH is
pleased to provide its bid/response to the NHSLC request for 2013-2019 Transportation Proposal,
sometimes referred to as the “RFP,” for the statewide contract for the retail store distribution of wine
and spirits (“W & S”) and related products. Rateliner, together with its present day and valued
operating partner and subcontractor, WTG-TTS, LLC, will meet and exceed the minimum RFP standards
for proposal, and will do so with the benefit of unprecedented motor carrier industry experience, and
as the single largest New Hampshire domiciled motor carrier (“MC”) asset bases; jointly and severably
to be managed by your vendor applicant’s exclusive management company, WTG Logistics of Exeter,
NH, the largest New Hampshire based third party logistics (“3PL”) company, WTG-TTS forming one of
the top ten (10) national 3PL’s.

Vendor applicant, Rateliner, through its designated subcontractor, in its dual capacity as vendor
applicant’s a.) overhead management company and b.) as its “MC” subcontractor referred to
throughout as “WTG”, comes now with the undisputed logistics industry credentials advertised by the
RFP, including broad based local, regional and nationwide existing client bases in the beverage and
retail industries.

While vendor applicant will support its proposal with its own financial fitness evidences and
specialized equipment model, it is essential to this proposal, pointing to FRP authority 1.2
Subcontractors; RFP pg 14, that unlike the traditional sense or use of the term “subcontractor,” the
Rateliner designation for its subcontractor is a primary reason why this proposal propels and advances
as a complete and entirely unambiguous W & S distribution supply chain solution, all starting with a
standing (as we speak) equipment infrastructure necessary to remove any speculation inherent to an
otherwise heavily scrutinized new entry vendor applicant.

Vendor applicant’s proposal will center around the one-in-the-same single-source management
company having unparalleled experience in the transportation industry and already acting as
applicant’s subcontractor, but will differ from traditional means and ways, without variance to the RFP
standard, by way of designating WTG as its exclusive 3PL and management company, see extended
discussion to this central component to the Rateliner plan under “Work Plan” Exhibit __ hereto, the
RATELINER BUSINESS PLAN. That is, all operations and all equipment models befalling this proposal will
be commonly managed by WTG.

The business relationship by and between Rateliner and WTG, sometimes referred to as a JV
partnership, is in full force and effect by operation of contract law already entered into as a
subcontractor agreement, with recourse covenants. That is, the subcontractor agreement and
relationship between Rateliner and its subcontractor is already fully operational, and it is already
framed around WTG acting as the Rateliner subcontractor for regional and national dedicated
transportation services. WTG, in its dual operating capacity: which includes its capacity as the affirmed
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motor carrier sub-contractor on behalf of Rateliner; thereby granting vendor applicant and the NHSLC
access to the nearly 200 piece Exeter based WTG Tractor Trailer fleet (see equipment lists): jointly and
severably under its subcontractor’s agreement with vendor applicant, brings, what amounts to a
“qualifications” security blanket to the NHSLC; which if allowed to advance under the RFP review
process will, by way of a proposal grounded on price relief maximize state and licensee margins;
including, but not limited to the following ways and means:

1. New ingenuity. As a first priority, applicant has authored downward departure in
pricing by a plan for upgrading distribution efficiency without compromising traditional
equipment asset bases or Tractor-Trailer (“TT”) delivery means and ways; and does so
under the subcontractor umbrella of New Hampshire’s most experienced and widely
known 3PL, WTG Logistics. Applicant, under the auspices of WTG single-source
management of a closely held subcontractor agreement will operate under a two (2)
fold, two (2) prong equipment model plan. The afore referenced standing WTG asset
base and equipment infrastructure will for the first part remove any and/or all
supposition or speculation by the NHSLC of the viability of the plan in terms of bottom
line motor carrier (“MC”) “TT” equipment resources.

2. Rateliner, in its present day capacity as a dedicated logistics service provider, presently
performs $1.5M in annual operating revenues comprised of warehouse distribution and
motor carrier services from its terminal and warehouse situate in Laconia, NH, but does
so in a financial light and operating ratio otherwise unobtainable by any NH based
dedicated or LTL service provider. Because Rateliner, through its subcontractor WTG,
formerly known as The Walsh Transportation Group of Exeter, NH, already, and
successfully operates under a IV partnership with WTG, it only follows that your vendor
does not approach the plan on supposition or unchartered territory. To be clear, the
subcontractor relationship propelling this RFP proposal already operates in common
(via thru-rate service and pricing) with the exact same two (2) fold equipment models
driving this proposal, and has been fully operational from June 2012 forward.

3. Because of the emphasis and reliance your applicant places on WTG (which eliminates
the guess work for all parties in interest), that enables Rateliner to enter a new and
distinctly different delivery model equipment. Taken together with equipment
infrastructure plan, including an exceptional number (pieces) of, as we speak, reserve
tractor-trailer equipment, referring again to the extensive subcontractor fleet operated
by its highly respected motor carrier arm, applicant’s first line of insulation frames
around the minimum standard for equipment, and the financial where-with-all. As
stated above, WTG has been for many years, heavily involved in retail and beverage
industries, including in its capacity as the house carrier for TIX of Framingham, MA,
which includes Marshalls, TIMaxx/Homegoods, as well as for Timberland Shoe, LL Bean,
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JC Penny, Puma USA, Winners, Coors Beer, White Rock and Southern Wine and Spirits,
see references exhibit.

The two (2) prong equipment model acts on business plan innovation which directly
affects the state transportation dollar outlay without creating the usual new entrant
business plan uncertainty, and is, at a minimum, entirely consistent with the RFP
advertisement and the clear goals of the NHSLC. Taking the unprecedented equipment
plan forward, it should also be pointed out that your applicant itself does bring a new
equipment model delivery system to the greatest share of “stop off” store deliveries:
but differs from the historical Law Model by virtue of and in combination with the
supporting WTG asset base comprised of traditional tractor-trailer (“TT”) equipment
means. In fact, it is by design that WTG will perform all TT/FTL volume store (volume
lane) deliveries, as well as it will act under contract with applicant to perform the daily
TT pre-loading in Bow, NH, including pre-loads as it applies to all “stop-off” stores to be
shuttled to Rateliner facilities in Laconia and Exeter. NOTE 1: Pursuant to the RFP
desired “sealed” load system, applicant will be performing largely trailer to delivery
truck pallet trans loads, but will do so under a pallet “seal integrity” procedure and
program rather than a single equipment (trailer) seal system.

The two (2) prong equipment sources and concurrently operated statewide delivery
plan defines the division of services by and between Rateliner and WTG-TTS, however,
without a division in management in operating systems, technology or controls. One
MC entity supports and complements the other resulting in one (1) undivided end
delivery system which is designed to afford the State of New Hampshire single-source
autonomy and economy of scale lower price points. That is, the simple and
straightforward lower cost per mile (“CPM”) operating math has Rateliner performing
the greater amount of lower operating cost of equipment (“stop off”) deliveries, via
design/spec straight-trucks, focusing on the settled longer-haul multiple store delivery
zones. Rateliner will operate ten (10) tandem-axle (54K# gvw) straight trucks with lift
gates (especially equipped with 28’ long bodies) translating to a lower delivery cost per
case when it comes to the lower volume stores.

Under no circumstances does your vendor applicant’s business plan not manifest
conventional means and wisdom for either price relief or safeguards against business
interruption. The plan simply does not rest on new equipment innovation. The plan
begins with, and the greatest innovation falls in an opposite venue of any logistics
industry or historical NHSLC protocol, wherein your applicant does not only go to or look
to its subcontractor in a secondary or subordinate capacity, in fact, WTG will perform all
Hillsborough, Merrimack and Rockingham County FTL (solids) single consignee deliveries,
including all volume store drop-trailer deliveries. Once more, WTG/TTS is charged with
beceming the overhead management company for the combined Rateliner/WTG
-3-



delivery operations, as well as the primary equipment, driver recruitment and USDOT
safety supervisor point of contact. Logically, Rateliner sheds the cumulative “TT”
operating overhead with a complete conviction in its tried and tested subcontractor; in
favor of concentrating on its own equipment model capitalization and division of the
delivery pie falling under the Rateliner watch - the daily zone “stop-off” (lower volume)
store deliveries, emphasis on Cheshire, Sullivan, Grafton, Carroll, Coos, Belknap and
Strafford County route deliveries. That is, the vast WTG/TTS 3PL management
experience, long-standing NH presence, and extensive beverage and retail industry
transportation credentials established, finds the essential equipment asset base
condition precedent to this proposal anywhere but not up for debate. That is, allowing
Rateliner to make the difference in the “stop-off” segment, typically the lower volume
stores inherent to the highest delivery cost per case unto the provider. Rateliner is
charged with reversing the pattern of escalating delivery costs and holds itself out to the
NHSLC to holding the means to reform the “stop-off” services to become the lowest small
shipment delivery cost per case model. Rateliner makes the case that its own division of
responsibility is not only within its lower volume but capable means, it is essential to
reversing the pattern of endless spiraling “TT” operating costs.

PRICING OVERVIEW. Vendor applicant’s uniform and straight forward pricing promotes
one (1) rate per case for all categories (all present-day methods) of service; a rate that
places the cost of both state retail store and licensee deliveries at well below the
incumbent state contract provider’s multiple categories of service mean average case
rate and annual transportation dollar outlay.

PRICING APPROACH. The proposed across-the-board rate per case finds, and the state
of NH stands to realize not less than an estimated 14-18% less than the current
transportation budget; as well as the proposal sets out to enhance and increase the
NHSLC direct licensee sales. Applicant does not understand the continuing message of
the RFP when it comes to the licensees, and takes great pleasure in presenting a closely
parallel licensee delivery plan and pricing proposal. Essentially, applicant enters under
the heading of the NHSLC state store delivery contract proposal: an offer to perform
licensee deliveries on the same case rate as offered to the NHSLC on the condition of
NHSLC reconfiguration of licensee terms of sale (POS). Importantly, this proposal does
not entirely rest on bringing the licensee segment under your vendor applicant’s roof
(this RFP proposal is not contingent upon the state rescinding its fob whse or POS terms
with the licensees), however the plan does strenuously promote and foliow a request
of, and the NHSLC's careful consideration of applicant’s response to the obvious
meaning of the RFP testing the water, so-called, for a proposal incorporating licensee
deliveries thereunder.



9. Accordingly, applicant fully embraces the next level of NHSLC discussion opportunity for
the careful review and decision affecting the present day less than proficient “fob
whse” delivery system now inherent upon the licensee community, of seemingly first
line importance to the broker community. For that matter, we have, without making it
a condition pursuant to our primary bid proposal, entered First Alternative Proposal D-
1; an alternative pricing proposal incorporating still another level of price relief unto the
state store delivery budget if the licensee business were to enter the picture
Importantly, the pricing set forth in Section-D or Alternative d-1 hereunder will assure
top line growth to the NHSLC without incurring new overhead cost, expanded
explanation available. Under either price construct, and on the principle of an entirely
and utterly transparent business plan, applicant’s proposal falls squarely around a one
(1) price rate per case (all categories of deliveries), as well as it will follow an alternate
proposal that translates to still lower price points for the state store deliveries if a
concurrent award of licensee deliveries is a viable solution to the NHSLC.

APPLICANT’S BUSINESS MODEL: ITS ORCHESTRATOR

Your applicant, Ratleliner, through its business planner and manager, Gerry Gordon, see below
backdrop, has authored a business plan which speaks from an in-depth transportation industry

background, and which ensures the underlying goal(s) of the NHSLC, as it furthermore answers the
underlying question of

“Why Rateliner, and why its subcontractor WTG?”

10 Mr. Gordon’s background on behalf of applicant includes:

Jerry Gordon holds a Bachelors and Master’s Degree in Education from Worcester State
University. After leaving the teaching profession, Mr. Gordon joined the Transportation
Industry with Red Star Express, Inc., Auburn, NY as a trainee and moved into positions which
include Regional Vice President, Vice President National Accounts, and Senior Vice President
Operations and Sales. After completing 27 years he moved into a new position as Senior
Vice President for Kingsway Transport, Toronto, Ontario and managed the US operation.
Joining the Walsh Transportation Group as Senior Vice President and guiding the company
into new retail segment market positions, as well as he acted as the WTG liason for the
merger transition between WTG and TTS, LLC, Texas: where the company now operates as
WTG Logistics and ALTDIST, LLC (Atlantic Distribution), see exhibits evidencing W-9’s filed
with LBWD.

Mr. Gordon, exclusively for, and on behalf of your vendor applicant, has assumed the
dedicated services management for Rateliner for NHSLC point of contact and complete
management purposes, as well as he is responsible for all current day Rateliner/WTG
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11.

12.

dedicated FTL national services. Subject to an NHSLC award of transportation contract to
vendor applicant, Mr. Gordon'’s contractual relationship with LBWD has him assuming the
managing-partner’s fee contract for not less than the terms of the NHSLC contract.

Forming a new approach to statewide distribution that also sets out to create the greater
profit margin unto the supplier and licensee communities, applicant’s business plan
supports the entire NH business community and provides the community with an all NH
based management and driver personnel team. Because the all-NH based business
construct before the NHSLC is already operational; including under the strict division of
equipment lines proposed for the NHSLC, financial operating ratios resulting from the two
(2) provider dedicated services are apparent and available to the NHSLC. Even though your
vendor applicant, Rateliner, may not hold the national or retail and beverage industry
credentials as does WTG/TTS, Rateliner is not unfamiliar with the principle of subcontractor
means and ways, and your JV partners collectively already operate in concert with one
another the very same division of specialized delivery equipment plan: “SIT’s” via Rateliner;
“TT’s” via WTG. Rateliner’s smaller operating volume and shorter operating history also
enjoys the highest percentage of profit yield and lowest operating ratio of any other NH
based LTL common carrier or expedited service provider, at least of record. Rateliner
operates at a ten (10) percent profit __ for the first quarter/2013, financials included
hereunder. Rateliner is also the operator of Olympic Air Freight Transportation, LLC., MC
559343 USDOT 580737, a 19 year old NH MC specializing in same day/TSA services to and
from the Boston freight founder community. Moreover, Mr. Gordon’s and Rateliner’s
business plan for the state’s supply chain does not enter a new realm of fee based services
not already structured around higher valuation products such as W&S. That is, Rateliner
directly operates dedicated warehousing for not less than $25M in standing inventory; and
operates dedicated transportation alone and by subcontractor means via WTG consisting of
a great number of local and national dedicated loads having a minimum valuation of S300K
of stand-alone cargo value per load.

In sum, your vendor applicant stands ready, willing and entirely able to move this discussion
and this project forward. We bring the overhead 3PL management experience in
combination with carefully weighed equipment model innovation and fresh approach
without compromise to essential equipment infrastructure; and without creating other
inequity or short fall to the clear objectives of the NHSLC.
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Section Il — Glossary of Terms and Abbreviations

Terms often used in this Proposal form on the meanings set forth below:

“Alternative Price Proposal” means applicant’s alternative price proposal as submitted under Section V.
“Rateliner-” means Laconia Best Warehousing and Distribution, Inc.

“WTG” means WTG-TTS, LLC dba WTG Logistics and/or ATLDIST, LLC, dba Atlantic Distribution.

“Mixed Cases” means manually created partial cases of multiple items.

“Lumpers” are warehouse terminal dock employees that select items to fulfill orders trans-loaded from one
truck to the other.

“RFP” means Request for Proposal.

“Vendor,” as defined in section 1 of RFP.

“MC” means motor carrier.

“3PL” means third-party Logistics Company.

“LTL” means less-than-trailer load shipments, sometimes referred to as “stop-offs.”
“Stop-off” means a single LTL delivery from MC equipment loaded for multiple “stop-offs”.
“W&S” means wine and spirits.

“Dedicated” means point A to B exclusive use of vehicle services.

“S/T” means straight truck.

“JV” means Joint Venture partnership by virtue of subcontractor recourse agreement..

“Volume Stores” means volume stores receiving single store deliveries (“one-stoppers”) as opposed to stores
loaded together with multiple store delivery loaded vehicles.

“Solids” means single store (one stopper) loaded vehicles, whether fully or partially loaded.

“All In” means all inclusive industry services and pricing, specifically speaking to include all fuel surcharges,
so-called.

“LBWD” also means Laconia Best Warehousing Distribution, Inc.
“POS” means Point of Sale.
“TT” means Tractor-Trailer delivery equipment.

“POD” means proof of delivery
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Section lll — A: General Responses to RFP Sections

Section of RFP

Response

1.0 Definition of Terms

Understood

1.1 Purpose

Understood (See section I. herein)

1.2 Schedule of Events

Understood

1.3 Issuing Office

Understood

1.4 Vendor’s Conférence

- Understood

1.4.2 Alteration of RFP

Understood

1.5 Terms of Submission

Understood

1.5.1 Nature of Propdsal

Understood

1.5.2 Proposal Offer

Understood ‘(See executed Proposal Offer attch.);

NHSLC terms accepted
1.5.3 Amendments to this RFP Understood
1.5.4 Assignment Provision Understood
1.5.5 NHSLC's Options Understood
1.5.6 Public Information Understood
157 Liability- Understood .

1.5.8 Inspection of Records

Understood; exception requested as to 3 yrs
audited financial statement as Vendor applicant
is a one (1) year old entity for which audited
financial statements have never been prepared
(un-audited statement provided herein). Audit
available upon request.

1.6 Proposal Submission

Understood; Vendor has submitted three (3)
hard-copy originals, eight (8) identical copies
bound and sealed separately and one (1)
electronic copy on CD-ROM in MS Word.
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1.7 Preparation of Submission Understood
1.7.1 Minimum Response - Understood
[T 7.2 Mandatory Requirements Understood

1.7.3 Innovation

Understood (See detailed proposal herein)

1.7.4 Financing

Understood (See Section lll D below)

T.S The Americans with Disabilities and USA Patriot Acts

Understood

_ 1.9 Contract Performance Bond

Understood (See evidence that performance
surety bond can be furnished by certificate of
compliance entered as Exhibit ___hereto)

1.10.1 Duratioh of Contract

Understood

1.10.2 Extension of Contract

Understood

1.10.3 Rate Changes

Understood (See Appendices D (main
proposal), D-1, D-2 and D-3 Alternative Price
Proposal)

(1.12 Supportive Materials

Understood (See detailed proposal hereto)

1.13 Property of NHSLC

Understood

1.14 Disclosure of P_roposal

Understood; no information to be disclosed
(designated as Vendor Confidential
Information)

1.15 News Releases

Understood

1.16 Use of Electronic Versions of This REP

Understood

1.17 Proposal Format

Understood (See Section IV for attached
documents)

0 1.18 Confidentiality/Sensitive In-formation

Understood
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1.19 Form of Contract

Understood

1.20 Conditional Nature of Agreement

Understood

1.21 Subcontractor

Understood (See Section 1)

1.22 Proposal Guaranty

Understood (submission includes LBWD $50,000
bank bond), See Section |ll Exhibits

1.23 Venue — Merrimack County

Understood

1.24 RFP Protest Proces§

Understood

1.25 Contract Transition Period

Undéll";stood; See Work Plan 3.3

2.0 Main Proposal

Understood ( See detailed Section I)

2.1 Trénsportation between Concord and Bow Understood
2.2 Initial Transportation from Nashua to Bow and from Understood

Concord to Bow -

2.3 Delivery Schedule Understood

2.4 Project Deliverables a Understood

2.5 Separate Second, Third and Fourth Proposal for Co-
mingling Product Loads

Understood (See Section V Appendices D, D-1, D-
2 and D-3: Licensee Deliveries. Such a Proposal
demonstrates savings for the NHSLC by providing
lower rates in an alternative Appendix D. Vendor
proposes a pallet “seal integrity”

26 Non-Product Loads

Understood. Lower rates in an alternative
Appendix D. The vendor must discuss how the
seal placed on a trailer by a store or warehouse
representative will be maintained.

3.1 Management Summary_

Understood and included

3.2 Prior Experience

Understood and included

3.3 Work Plan

See “Work Plan” Exhibit Section lll; Also See
detailed Section | Introduction

3.4 Business Contiguity

Understood and included

3.5 Appendix A

Understood (See section IV for related
documents)

3.6 Appendix B

Understood (See a detailed Section I.
Introduction, and Appendices D, D-1, D-2 and D-




3 attached hereto; see also Alternative Price
Proposal in Appendix D, D-1, D-2 and D-3)

3.7 Appendix C

Understood and included (See Executive
Summary, Section IV for related documents);
exception requested as to audited financial
statements, as yet, never been prepared; audit
avail. Upon request.

3.8 Appendix D

See Appendix D (main proposal) in separate
envelope, including Alternative Proposals

3.9 Appendix E as amended

Understood

3.10 Appendix F Understood
3.11 Appendix G Understood
3.12 Appendix H ) Understood
3.13 Appendix | Understood
3.14 Appendix J Understood

3.15 Appendix K

Understood (See Vendor's detailed Section 1,
Introduction and “Work Plan” Exhibit

3.16 Appendix L

Understood (See Vendor’s Price Proposals)

4.1 Genéral Understood
Criteria for Solution Laconia & Exeter Terminals available For EC
Inspection

4.2 Pricing

Understood, See Separate Packets. Section V
”D"

4.3 EC'_F;reIiminary Review

Understood

4.4 Phase | — Initial Analysis Review and“Ranking

Understood and included (See detailed
Introduction and “Work Plan” documents
exhibited hereto)

4.5 Phase Il — Oral Interviews and Documentation Review | Understood
4.6 NHSLC Evaluation and Approval Understood _
4.7 Best and Final Offers Understood
4.8 Contract Negotiation Understood

4.9 Contract Execution

Understood




Section lll __

RESPONSE TO ALL RFP
AUTOMATION/TECHNICAL SPECS
INCLUDING APPENDICES



Section lll _

DISASTER RECOVERY AND BUSINESS
CONTINUITY



Section IV

Appendices/Attachments/Documents
Exhibits | - 26



Section V
(Exhibit P)

See Appendices D, D-1, D-2, and D-3

(In Separate Envelope)



Transportation Proposal — NHSLC RFP 2013-2019
Section V - Cost Proposal
Appendices D, D-1, D-2 and D-3

BID PRICING WORKSHEETS

(Including alternative proposals)

RATE PER CASE
(All Inclusive Pricing)

Pursuant to RFP guidelines, referring to i.) Part 2 General., Par. 2.5 Separate Second Proposal, pg 18, ii.) Part 4
Evaluation Process Section, Par. 4.2 Pricing., pg 34 and iii.) Appendix C. Specific Requirements: par. 3, pg 34,
applicant now provides the completed main proposal (Appendix D), and alternative proposal Appendices D-1,
D-2 and D-3 under one (1) primary and three (3)) alternate proposal scenarios. Vendor applicant respectfully
submits the following fee schedule proposals:

D: Main (Primary) Proposal For Statewide W & S State Store Distribution as Advertised

o PROPOSAL D: .75 PER CASE ALL IN: HAVING APPLICATION TO ALL DELIVERY AND HANDLING
METHODOLOGIES, AND/OR ALL CATEGORIES OF CASE LOT DELIVERY SERVICE, INCLUDING “LIFT
GATE” AND “HAND UNLOAD” SERVICES. RATE APPLIES AS TO ALL DAYS, WEEKENDS AND/OR
HOLIDAYS FALLING WITHIN THE MEANING AND INTENT OF THE TOTAL TRANSPORTATION SERVICES
REQUIRED UNDER THE RFP. THE NHSLC IS PRESENTED WITH AN OPPORTUNITY TO ENTER INTO ITS
FUTURE TRANSPORTATION BUDGET(S) BY WAY OF AN ENTIRELY TRANSPARENT, UNAMBIGUOUS
AND DECISEVELY LOWER AVERAGE DELIVERY COST PER CASE FOR THE TERM OF THE CONTRACT.

o FIRST ALTERNATIVE PROPOSAL D-1: .70 PER CASE all in: having application to all state stores

under all the delivery categories listed under Proposal D (above), provided, however, that licensee
deliveries be added to the NHSLC contract, that is, the rate per case offered to the NHSLC is inclusive of

all licensee deliveries moving via prepaid terms of sale by the state, subject to a minimum tender to
provider of not less than 500K licensee cs per annum. Simply re-stated, the NHSLC adopts a re-
structured licensee distribution - POS system where under the state pays your transportation provider



directly for licensee deliveries at the exceptional rate of .70 (70 cents) per case all in, applicable to
state stores and licensees alike.

Still differently presented, the NHSLC holds the option of a.) assessing licensees a transportation
administrative fee potentially above .70 per case in consideration of the whse handling and end
delivery single-source service provider consolidation, and/or b.) the NHSLC assumes a pass-through
role in the event the NHSLC agrees that a licensee delivery rate placed at not less than 35% under the
otherwise prevailing “A & J” rate per case would translate into growing the NHSLC wholesale and direct
licensee business. Under either a “mark up” framework or other new point of sales construct, the
Rateliner end of the bargain brings an upgrade in supply chain efficiency- directly linked with the
smaller volume delivery priority Rateliner model.

EITHER OF THE ABOVE RATE PROPOSALS (D AND D-1) WAIVE THE OTHERWISE ADOPTED NHSLC FUEL
SURCHARGE SCHEDULE, EXCEPT FOR, OR IF FUEL PRICES REACH $4.50 PER GALLON, APPLY THE NHSLC
FSC SCHEDULE ONLY TO FUEL PURCHASES TAKING EFFECT AT $4.50/GAL AND ABOVE. ALL PROPOSALS
INCLUDE A “PALLET SEAL” OF INTEGRITY PROGRAM. EACH PALLET SIGNED FOR AT BOW OR CONCORD
BY TRANSPORTATION VENDOR'S DRIVER IS SECURED WITH A PALLET INTEGRITY SEAL SYSTEM VS. THE
TRADITIONAL FTL TRAILER SEAL.

NEXT LEVEL OF ALTERNATIVE PRICING PROPQSAL(S) D-2 and D-3: SUMMARY OVERVIEW:

Applicant’s lower cost equipment model supports a simple and straightforward alternative proposal discussion
centered on the afore described separations of delivery equipment, equipment designed to improve on
smaller shipment demands and price effectiveness. Meaning and intending that applicant conditionally seeks
an exception to the current NHSLC standard which advertises for strictly one (1) statewide proposals, and
more so eluding to the one (1) statewide transportation provider guidelines (the all or nothing deal) as
opposed to other contract proposal (BID) means and ways available to the NHSLC, such as allowed and
promoted by the NHSLC in past NHSLC transportation proposal arenas(past RFPs). For example, the NHSLC has
formerly advertised in BID guideline requests for four (4) delivery zones encompassing the entire state. The
point is made that if the NHSLC were to resume the practice of zone bids today by re-bid or under other
current RFP heading: the state would stand to realize closer to a seven (7) figure in aggravated total annual
savings vs. the single provider bid framework, supporting documentation available upon request.

Subjective ALTERNATIVE Pricing Proposal(s).

BACKGROUND FOR D-2 AND D-3 ALTERNATIVE PROPOSALS: it is the strong opinion of your applicant that a
two (2) fold contract approach acting essentially on the FTL (volume store dels) opposite the LTL — “stop-off”
(smaller volume store dels) does three (3) things beyond the NHSLC goal of lowering costs to just the lesser
volume store or statewide delivery costs fashioned after the Rateliner model:



e ONE: a purely FTL (truckload) provider by way of RFP re-bid, if not under the current RFP
framework, holds the key to lowering its purely FTL price per case delivery tradition in
having shed the upward costs associated with lower volume rural stores and/or non-dock
delivery stores. The NHSLC stands to realize a lower cost as it applies to the highly
condensed volume store delivery lanes by way of ridding the FTL provider of the more cost
intensive and greater cpm and greater mileage deliveries.

* TWO: An operating model specializing in the lower volume “hand-off” and/or “lift gate”
deliveries and other higher cost deliveries crafts a still lower price based on shedding the
heavy lifting of the “TT” equipment capitalization. The NHSLC, by allowing the lower cost
equipment model to separately enter the picture also stands to realize beyond lower price
points more proficient delivery service through more energy effective equipment and
mobility means and ways.

¢ THREE: at the end of the day the two (2) provider approach supports an aggregate total
distribution plan at budget level estimated to reach $1M less than the current budget,
supporting documentation available. Your FTL bidder becomes more competitive in the
lower mileage, but higher volume delivery FTL lanes - and your smaller venue (rural type)
MC provider does just the same in its opposite specialty (smaller shipment zone deliveries).

D-2: Second Alternative Proposal
ALL STORES IN CARROLL, COOS, BELKNAP, SULLIVAN, STRAFFORD, GRAFTON AND CHESHIRE COUNTIES

SET FORTH BY EXHIBIT D-2 HERETO

e .65 per case all-in.

D-3: Third Alternative Proposal

ALL STORE SERVICES INCORPORATED UNDER THE D-2 EXHIBIT REFERENCED ABOVE, PLUS CERTAIN NON-
DOCK PERIPHERY DELIVERY STORES IN HILLSBOROUGH, MERRIMACK AND ROCKINGHAM COUNTIES SET
FORTH BY D-3 EXHIBIT HERETO:

e .60 per case all-in.

D-2 and D-3 rates are all inclusive of fuel surcharges, subject to a maximum fuel purchase cost of $4.50 per
gallon; apply the NHSLC schedule at $4.50 per gallon purchases and over. Pursuant to the RFP, all price
points as set forth above are fixed for the initial 63 months of the transportation contract. D, D-1, D-2 and
D-3 proposals include the “pallet seal” integrity system as afore described.



Second Alternative Proposal D-2

Exhibit D-2

Store dels by county (all stores; situate in Cheshire, Sullivan, Grafton, Carroll, Belknap, Strafford and Coos).

Store No. Store Location

1 2 W Chesterfield

2 5 Berlin
3 7 Littleton

4 8 Claremont

5 9 Dover

6 11 Lebanon

7 12 Center Harbor

8 13 Somersworth

9 14 Rochester

10 15 Keene

11 16 Woodsville

12 18 Colebrook
13 19 Plymouth

14 23 Conway _

15 24 Newport

16 26 Groveton

17 29 Whitefield

18 36 Jaffrey
19 37 Lancaster

20 39 Wolfeboro

21 40 Walpole

22 42 Meredith

23 43 Farmington

24 44 Bristol

25 46 Ashland
2 47 B Lincoln




27 48 Hinsdale
28 52 Gorham
29 54 Glenn
30 56 Gilford
31 57 Ossipee
32 60 W Lebanon
33 63 Winchester
34 65 Campton
35 70 Swanzey
36 75 Belmont
37 77 Rindge

D-1Pg2




Third Alternative Proposal: D-3

Exhibit D-3

Expanded store dels (in addition to D-2 stores) by Special Exception Service (Situate in Merrimack, Hillsboro
and/or Rockingham Counties).

Store No. Store Location
1 4 Hooksett, Hooksett Rd.
2 17 Franklin
3 31 Manchester, East side
4 32 Nashua, West side
5 33 ’ Manchester, Northside
6 35 Hillsboro
7 45 Pittsfield
8 51 Pelham
9 55 Bedford, Bedford Grove
10 58 Goffstown
11 59 Merrimack
12 62 Raymond )
13 64 ' New London
14 74 Londonderry
15 78 Hampstead
16 22 Brookline
17 30 Milford
18 78 Hampstead
19 20 Derry
20 71 Lee




