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Jun 22, 2012 

Mr. Craig W. Buckley 
Director Division of Administration 
NH State Liquor Commission 
P.O. Box 503 
Concord, NH, 03302-0503 
 
 
VIA Email: cbulkley@liquor.state.nh.us  
 
Reference: RFP 2012-14 – Warehouse Services for Spirits & Wine Product 
 
Dear Mr. Buckley, 

Below please find Exel’s answers to the questions posed by the Commission on Jun 18, 2012. 

1. Do you subscribe to “open data Standards” 

Answer: 

Exel subscribes to all leading data exchange standards.  We also have substantial flexibility 
to meet the specific requirements of our broad range of customers.  Please refer to the 
attached document (Exel Integration Standards.docx) detailing not only the data standards 
supported by Exel, but also our philosophy in how we connect with our customers’ systems. 

2. Do you have “open data formats” as part of your proposals? 

Answer:  

Yes the open data formats are part of our proposal. 

3. Does your proposal include all licenses required to operate hardware/software? 

Answer:  

Yes our proposal includes the cost of all licenses to operate the hardware/software 

4. Does your proposal include maintenance for all hardware/software? 

Answer:  

Yes our proposal includes maintenance for all hardware/software. 

5. Does your proposal rely on customized interfaces to integrate with the NHLC existing 
applications? 

Answer:  
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Based upon NHSLC’s requirements, we have identified 25 data exchange interfaces --- 12 
are standard Exel interfaces and 13 will require some customization.  However, Exel deploys 
IBM’s Websphere Transformation Extender, which enables rapid integration development 
without the need to write interface programs.  Please refer to attached document (NHSLC 
Interfaces Standard vs. Custom.xlsx) for itemized interface details. 

6. You recognize in your proposal that the incumbent has an agreement with the owner of the 
Seabrook site.  You acknowledge that the Seabrook owner will not communicate with you. You 
predict that the Seabrook owner will reach an agreement with you if the incumbent is not chosen.  
What is the basis for such a prediction when you have had no communication with the owner? 

Answer:  

The listing agent representing the Sublandlord has been advised by her client not to show the 
property anymore, as someone has a “contract” on the building.  It is our understanding that 
the incumbent has a letter of intent or other form of contract with the current Sublandlord 
and/or possibly the owner at the Seabrook site that is conditional on the incumbent being 
awarded the contract for warehouse services with the NHSLC.  Our assumption is that the 
incumbent would not have put the condition on if they required the space for other customers.  
Thus, we believe that if the incumbent does not win the contract they will not release their 
condition on and the building will return to the market.  Further, our market intelligence is not 
aware of any other deals in the New Hampshire market that require a building of this size 
(495,000 sq ft and 41’ clear height). 

In case we are incorrect in our assumption we found three sites in Concord where we can 
construct a building. 

7. In addition, the Seabrook site is 495,000 square feet.  You have proposed a 150,000 square foot 
warehouse.  Please explain why the owner of Seabrook would agree to lease a small portion of 
its site to you. 

Answer:  

This is a very large building for the market (495,000 sq ft and 41’ clear height).  Our broker 
confirmed to us that the Sublandlord and owner would be willing to subdivide the building, 
and the marketing brochures on the building show it as being divisible to a minimum of 
100,000 sq ft.  Further, as stated above, our market intelligence is not aware of any other 
deals in the New Hampshire market that require a building of this size  

8. Please provide the location you intend to use for your warehouse if the Seabrook site is not 
available.  

Answer:  

There are in fact three suitable sites in Concord where we can construct a building.  They are 
approximately located at or near: 

• 77 Merrimack 
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• Integra Drive 

• Gravel pit area West of the Hookset Toll Booth on I-93 

9. In your proposal on Page 14, you indicate that you researched an option to build your facility in 
Concord, NH and that land was available.  Please provide us with a construction schedule that 
establishes that the facility will be operational on or before October 31, 2013.  The schedule must 
include a list of all permits required with a timetable for acquiring them.  It must also include a 
schedule for construction and infrastructure, particularly automation.  In addition to the schedule 
requested above, please provide us with the names of all subcontractors that will be responsible 
for construction and infrastructure.  

Answer:  

The schedule for pre-development will range between 4 and 5 months, with the contingency 
being whether an Alteration of Terrain permit is required, which is sourced from the State 
versus local level.  The local permits will include, depending on the site: 

a) Zoning Board approval, however as we understand it, each of the sites are correctly 
zoned;  

b) Based on the size of the building, a Major Site Plan approval will be required, but this 
and the permit review process can be done in tandem. 

The actual construction process will take 7 to 8 months, contingent on starting construction 
by August, with the key assumption being that all foundations are poured by mid December 
at the latest.  Total time given the go-ahead by the end of July will be not more than 12 
months. 

 

The contractors we will be evaluating are Pro Con and DaCon.  Subcontractors are to be 
determined subsequent to review of the bids we receive from the two General Contractors 
listed above with an additional one or two others to insure best pricing. 

10. What are your projections for volumes by month in each of the pricing categories included in 
Appendices D and D-1 for the first 30 months of this contract and each subsequent 30-month 
period through the end of the contract?  Please explain the basis for your projection.  Please 
address only the basic bailment charges:  inbound handling, storage, and outbound order 
processing/reporting.  For example, in the first month of the contract, how many cases do you 
assume will be inbound in the category of codes of 1-180? 

Answer:  

For the purposes of developing these pricing templates we looked at the total cost and 
volumes across the first 30 month period.  We did not break it down by month.  We might 
suggest that if you are comparing costs between proponents you do so by comparing the 
figures across the first 30 months. 
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We did not assume a growth factor in volumes.  Volumes typically grow with population 
growth – in this case forecast to be 1.9% annually for New Hampshire.  Grow in population 
needs to be balanced against the trend toward premium product.  This trend has a positive 
impact on revenues and margins, but a negative impact on volumes.  Finally, 50% of the 
NHSLC’s volume comes from out of state.  If New Hampshire changes its taxation policies, 
and / or other states take action to encourage their populations to purchase product in their 
home state, then the NHSLC’s volumes could drop.  As a result, we felt it was a conservative 
approach to not try and forecast future growth. 

• Inbound Pallet 

• 32,074 for unload and 65,219 for receiving/putaway (averaged into the $7.40 
rate/pallet) 

• Inbound Case 

• 2,805,665 cases (applied to all inbound cases, regardless of receipt-lot) 

• Outbound Case 

• 4,890,479 cases (new proposed rate to capture the assembly/outbound 
activities) 

� Storage/Case 1-84 - 407,103 

� Storage/Case 85-182 - 32,967 

� Storage/Case 183-365 - 15,448 

� Storage/Case 366+ - 14,014 

� Storage/Pallet 1-84 - 4,654 

� Storage/Pallet 85-182 - 377 

� Storage/Pallet 183-365 - 177 

� Storage/Pallet  366+ - 160 

• Order Processing 

• - 4,890,479 

11. In Section 3.0.12, Page 26, the RFP requires that the proposal shall list separtately all charges 
which could be incurred by the NHSLC and all charges which could be incurred by the suppliers 
in the operation of the warehouse.  Are all charges included in Appendix D and D-1?  Specifically, 
identify where a charge, if any, for outbound handling is located.  For example, outbound handling 
may already be included in the charge for inbound handling. 

Answer:  
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All charges are included in Appendix D.  It is our recommendation that the NHSLC adopt an 
alternate commercial approach.  Under this proposal Exel will operate the warehouse under a 
cost reimbursement commercial structure.  The NHSLC sets the rates for suppliers, and 
keeps the difference.  This approach eliminates the need for two pricing structures and for the 
Commission to determine which products to store in its own warehouse.  In addition, as the 
Commission manages the pricing to suppliers, it has control over the impact of these prices 
on its overall profitability.  Finally, with this structure, the NHSLC has the ability to adjust the 
rates it charges suppliers going forward to maximize its profitability. 

The charge for outbound handling is included in the new charge called “Outbound Handling”.  
It is our desire to work with the NHSLC to determine the menu of services for the suppliers 
and the appropriate prices that will achieve the Commission’s objectives. 

 
We trust that we answered your questions fully.  But if not, please do not hesitate to contact me. 
 
 
Sincerely, 
 

 
 
Scott Lyons 
Senior Director 
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No. Transaction Type Source System Destination System Standard vs. Customized 

(for NHSLC) Interfaces

1

Item Maint (X12/888) NHSLC Host Exel Sterling Order Management, Exel 

Manhattan WMS

Standard

2

Stock Sts (X12/846) Manhattan WMS NHSLC Host Standard

3
Customer Available Credit Balances NHSLC Host Exel Sterling Order Management Customized

4

Customer Orders Web Order System Exel Sterling Order Management Customized

5

Order (X12/940) Exel Sterling Order 

Management

Exel Manhattan WMS Standard

6

Order Conf (X12/945) Exel Sterling Order 

Management

NHSLC Host Standard

7

New Orders to be Accounted for in Credit 

Processing

Exel Sterling Order 

Management

NHSLC Host Customized

8

Price File NHSLC Host Exel Sterling Order Management Customized

Blanket Purchase Orders NHSLC Host Exel Manhattan WMS Customized

9

Blanket Purchase Orders NHSLC Host Exel Manhattan WMS Customized

10

Broker Master File NHSLC Host Exel Manhattan WMS Standard

11

Product Class Code Master NHSLC Host Exel Sterling Order Management, Exel 

Manhattan WMS

Customized

12

Customer/Licensee Master NHSLC Host Exel Sterling Order Management Customized

13

Customer/Licensee Master NHSLC Host Exel Manhattan WMS Customized

14

Item Order Authorization:  Governs Begin 

& End Sell Dates

NHSLC Host Exel Sterling Order Management Customized

15

Product Subclass Code Master NHSLC Host Exel Sterling Order Management, Exel 

Manhattan WMS

Customized
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16

Product Size Code Master NHSLC Host Exel Sterling Order Management, Exel 

Manhattan WMS

Customized

17

Trucker Master NHSLC Host Exel Manhattan WMS Standard

18

Vendor Master NHSLC Host Exel Manhattan WMS Standard

19

Shipments from WMS Exel Manhattan WMS NHSLC Host Standard

20

Shipments from WMS Exel Manhattan WMS Exel Sterling Order Management Standard

21
ASN In (X12/856) - SLC Product Only Exel Manhattan WMS NHSLC Host Standard

22
Store Schedule: Open Orders NHSLC Host Exel Manhattan WMS Customized

23 Purchase Order (X12/860) NHSLC Host Exel Manhattan WMS Standard

24
Affidavit File Exel Manhattan WMS NHSLC Host Customized

25
Order Status Transaction History Exel Manhattan WMS NHSLC Host Standard
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Standard RFP Response – DHL Link (Americas) 

 
 

In today’s supply chain industry, information is a crucial element and there are often 

complex information flows to be managed. In order to comply with the ever-increasing 

requirements of efficiency, speed and data quality, Enterprise Application Integration 

is used widely in Exel. In many customer implementations we are faced with a range 

of business processes to be supported by data interchange in order to integrate 

applications and create visibility and transparency in the supply chain. This requires a 

structured approach to integration and solid business analysis skills to create and 

maintain the processes supported by integration. 

Exel operates regional DHL Link environments, each covering a geographic area and 

supporting a number of generic interfaces to allow for rapid implementation of new 

messages. Exel’s Enterprise Application Integration comprises:  

1. A message 

2. A data conversion 
3. A transport mechanism 

4. An application interface 
 

The message is the data exchanged between applications in support of a business 

process. We support a wide range of standard message formats, including: 

� ANSI X12 (preferred) 

� EDIFACT 

� XML 

� SAP IDocs 

� RosettaNet 

� OAG BOD (Business Object Documents) 

 

In addition to the list above, we can support any mutually agreed formats. If our 

customers have no preferences, we can suggest a standard message format for each 

supported business process. 

The data conversion is the physical translation between the agreed message format 

and Exel’s internal format. Translation includes transforming the data from one format 

to another and performing data validation. To perform the conversion, we use an any-

to-any translation engine. 

The transport mechanism is the method to physically transfer data between the 

parties. We currently support: 

� AS2 (preferred) 

� FTP(S) 

� HTTP(S) 

� SFTP 

� FTP with PGP 

� RosettaNet RNIF 

� SOAP 

� WebSphere MQ 
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The application interface sets the rules on how we process the data derived from the 

message into our application, or the rules governing the extraction of data out of our 

application. 

The table below contains all the interfaces currently used between Exel and its 

customers. The highlighted interfaces are the most commonly used for warehousing 

services. 

Interface Message Type Example 

Airfreight Invoice 110 

Motor Carrier Load Tender / Shipment Information 204 

Carrier Invoice 210 

Bill of Lading 211 

Carrier Shipment Status 214 

Logistics Service Request 219 

Shipping Instructions (Order / Load Tender) 304 

Customs Manifest 309 

Ocean Freight Receipt and Invoice 310 

Ocean Status Details (Event) 315 

Ocean Ramp Activity 322 

Rail Load Tender / Shipment Information 404 

Rail Invoice 410 

Rail Carrier Waybill Interface 417 

Customer Invoice 810 

Remittance Advice (Customer Payment) 820 

Application Advice / Acknowledgement 824 

Planning Release 830 

Price Sales Catalogue 832 

Inventory Advice / Stock Status 846 

Work Order Manifest 850 

Product Activity Data 852 

Shipment Delivery Discrepancy Information 854 

ASN Inbound 856 

ASN Outbound 856 

Purchase Order Change Request 860 

Receiving Advice / Acceptance 861 

Shipping Schedule 862 

Text Message 864 

Product Transfer 867 

Order Status Report (Order Change) 870 

Item Maintenance 888 

Warehouse Shipping Order 940 

Work Order 940 

Warehouse Stock Transfer Shipment Advice 943 

Receipt Advice 944 

Shipment Confirmation (Confirm Issue) 945 

Order Confirmation 945 

Inventory Adjustment Advice - Manual ID 947 

Inventory Adjustment Advice - Quantity  947 

Inventory Adjustment Advice - Status 947 

Response to Load Tender (Carrier Load Confirmation) 990 

Functional Acknowledgement 997 

 

NOTE: This set is continuously expanded to cover the real-life requirements we 

encounter in our relationships with our clients and partners. 
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Exel has built its integration platform, known as DHL Link, on IBM’s WebSphere 

Transformation Extender. In selecting Transformation Extender, Exel, our clients and 

their suppliers will benefit from a scalable and robust integration platform that enables 

rapid integration without the need to write interface programs.  

 

DHL Link (Americas) Features 

 

Resilience 

Clustered, high availability 

DHL Link (Americas) is clustered over two active/active servers. If either node 

fails, the second  node will continue processing seamlessly. 

Guaranteed delivery 

Transactional processing ensures that documents reach their destination and will 

only be processed once. 

Re-starting and re-sending 

Messages are automatically resent in the event of a destination server failure. 

Messages are manually re-started in the event of a transformation failure. 

Archiving of raw and transformed data 

To quickly respond to customer requests and queries, both the received and sent 

data is archived for up to 90 days. 

Audit trace of messages 

DHL Link (Americas) captures the status of all message that are processed. This 

enables efficient error resolution and identification of performance bottlenecks. 

Error management and alerting 

All exceptions are captured in the error management module, alerts are sent to 

users via email and SMS text messages. 

24 hour support 

DHL Link (Americas) is monitored 24x7, 365 days a year by technical support 

staff. 

Encryption and security 

Data can be sent and received securely using AS2, PGP, HTTPS, FTPS, SFTP or 

through Exel’s VPN. 

Exel service management standards 

The DHL Link (Americas) MQ infrastructure is monitored by BMC Software’s 

Middleware Management - Performance & Availability. The servers are monitored 

by HP OpenView. 

 

Flexibility 

True any-to-any transformation 

IBM’s transformation tool WebSphere Transformation Extender is used to 

translate messages. 

Currently supported formats 

DHL Link (Americas) supports many new and old data formats including EDIFACT, 

X12, Tradacoms, XML, SAP IDocs, CSV, fixed length and proprietary formats. 
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Includes standard EDI features 

Automated acknowledgments can be sent and received. Interchange control 

reference numbers can be validated (duplicate checking, out of sequence checking 

etc.), Trading partners added and maintained easily. 

Highly configurable 

DHL Link (Americas) is very flexible; many new interfaces can be created through 

configuration only – no need for any programming. 

Library of standard re-usable components 

The same map can be shared across multiple partners and interfaces. This leads 

to rapid implementation as re-use is maximized. 

Multiple entry points 

Customers have many alternatives for delivering and receiving data: 

� AS2 

� FTPS 

� SFTP  

� FTP w/ PGP 

� VAN 

� MQ 

 

Encryption and security 

Data can be sent and received securely using AS2, PGP, HTTPS, FTPS, SFTP or 

through Exel’s VPN. 

 

Performance 

Event driven 

Translation and processing of messages starts the instant they are delivered to 

DHL Link (Americas). 

Batch Driven 

To maximize throughput for high volume interfaces, messages can also be 

processed in batch. 

Multi-threaded 

To fully use all available resources, multiple instances of the same transformation 

can run concurrently, many messages can be processed simultaneously. 

Sub-second throughput times 

A message can be received, transformed and sent in a fraction of a second. 

Web portal  

DHL Link (Americas) transaction metadata is viewable through the Link Explorer 

web interface. Link Explorer can also be used to reprocess and resend 

transactions. 

Standard components 

Standard DHL Link components to receive, route and send data enable 

transformation to be as simple as possible. 

Leading edge, platform independent software 

Using Transformation Extender enables the DHL Link to be truly platform 

independent. 
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Separate environments for Test, QA and Production 

Separate servers for each level of testing reduce the risk of errors in all 

environments and ensure testing is realistic and does not affect production 

performance. 
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discrepancy, the load will be confirmed in the WMS and the PO closed. Receiving into the WMS can be done 

on a pallet by pallet basis or as an entire load (PO). The receiving information is uploaded into the WMS at 

least every 15 minute; therefore, visibility of the product will be available within 15 minutes of the load 

being completed and verified. 

• Once the product has been received, putaway will begin. Putaway is directed by the WMS based on product 

requirements and parameters set up in the WMS. The putaway driver will scan the barcode on the pallet or 

pallets and the WMS will provide a location(s) in the warehouse to put the product away. The location could 

be a reserve location, a pick face or an outbound staging lane depending on certain criteria.  

• Once the product is putaway the receiving cycle is completed. 

• Mixed Pallets with different case sizes will be picked on a double pallet jack. Every other layer on the pallet 

is tied with string to ensure the product does not slide or fall while the Order Selector is building his / her 

pallets. Once the order(s) have been picked the Order Selector will travel to the checking area where each 

pallet may be confirmed for correct quantity and SKU’s. This is completed by a Checker who scans all the 

UPC’s on each pallet with an RF Gun. The audit is done by comparing the original pick assignment against 

what the checker has scanned. If a discrepancy exists the pallet(s) will be moved to a “trouble area” where 

the IC staff will work with the Order Selector to correct the pick assignment. Once the pick assignment is 

deemed to be correct, each pallet is machine wrapped in order to prevent load shifting and keep the 

integrity of the pallet and cases for shipment to the retail store. 

 

6. Plan to handle customer pickups at the DC 

• Customer pickups at the DC will be completed using a number of staging locations where each order can be 

staged awaiting pick up. Once an order has be picked that order will be designated a staging location where 

all cases / kegs will be staged awaiting pick up. Again the order is tracked through the WMS so that when a 

customer arrives to pick up we can easily identify where the order is staged. Depending on the quantity of 

cases that the order contains, different loading methods will be employed to assist the customer with 

loading. Each order will have a manifest that lists the SKU, description of the product and the quantity. This 

manifest can be used by the loader / customer to verify each case / bottle is present. Entrance and exit for 

customer pick will be controlled through the security gate and a separate traffic flow. 

 

7. Review productivity assumptions in the bottle pick area 

• Bottle Pick productivity is set at  units per productive hour  If anything, based on our experience at other 

operations this may be conservative for this type of operation. 

 

8. Confirm our plans around inbound appointments 

• Inbound appointments will be made by agents / carriers in order to bring product into the facility. Typically 

agents would be given allotments per week / day depending on volume. Exel will work with agents to ensure 

everything possible is done to receive the product on a timely basis in order to avoid demerge, shorts and 

damage to the product. The idea of appointments is to balance the receiving volume over the course of a 

day or week so that the warehouse can staff appropriately and turn doors as needed. Exel’s objective would 

be to have carriers arrive within 15 minutes of their scheduled time; however, we understand that it is not 

always possible to do so. No carrier will be turned away; however, if a carrier misses his / her appointment 

they may have to wait a reasonable time to get fit into the receiving day. Exel will publish receiving reports 

and inform carriers / agents of their On Time Performance  We will work with the carriers / agents to help 

them better achieve 100% On Time Performance and eliminate driver wait time. 

 

9. Clarity around what a driver is to do (and where he goes) when his trailer is being loaded or unloaded 

• Exel has assumed a Warehouse Load  / Unload process in which the driver will not participate. The drivers 

will be asked to wait in a Driver’s lounge where seating, restrooms and vending will be available while their 

trailer / truck is being loaded or unloaded. The driver will have the opportunity the check his / her load prior 

to departure; however, for the most part Exel will ask that the Driver be in a secured area off the warehouse 

floor. There may be instances where a driver must visually check the unload or load of his / her vehicle. In 

these cases the drivers will be given an area of confinement in order to do this. 
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10. Review the concept of ‘free storage’ for product that the State may procure. Could be as much as 35,000 cases 

• On our call at 2:00 pm, we would like to discuss our alternate proposal and the benefits for the Commission 

from looking at the distribution operations as a profit center 

 

11. Review the requirement for rate guarantee in the first 30 months  

• On our call at 2:00 pm, we would like to discuss our alternate proposal and what our experience is the best 

commercial structure to minimize the cost of running the distribution operations 

 

12. Modify our assumption for 1.9% growth rate, use 4% annual case count growth 

• We are finalizing our models and will have revised building sizing and costs shortly 

 

13. Revise the proposed project timeline to reflect a October 2013 shipping date 

• The project timeline presented in our proposal reflects shipping to stores commencing the first week of 

September.  Consequently, we believe a start shipping date of October 2013 is quite doable.  We would 

suggest updating the project timeline – and in fact establishing the actual project plan for this startup – in 

the coming weeks as we both commit to dates around contract execution and we gain absolute clarity on 

the permitting process for the build to suit  

 

We look forward to speaking with you and you colleagues at 2:00. 

 

Cheers, 

Scott Lyons 

 

Telephone: 905 366-7691 

Mobile: 416 417-2537 

 

 

 

From: Fred Takavitz (Exel US)  

Sent: Friday, June 22, 2012 12:53 PM 
To: Craig W. Bulkley 

Cc: Steve Hess (EXEL US); Greg Foreman (EXEL US); Scott Lyons (EXEL CA) 

Subject: Phone Meeting Next Week 

 

Craig, 

Thanks to you and others for the time spent with us in Concord yesterday. We would like to set up a call next week to 

answer the questions that were posed, but not sufficiently answered, in yesterday’s meeting. Can you let us know when 

the NSHLC team would be available to meet with us on Monday, Tuesday or Wednesday next week?  

 

We will be prepared respond to the following points and any other questions that the NSHLC team may have:  

14. Real Estate, more specifics regarding our preferred site(s) and where we are in terms of securing a solution 

15. Labeling, including how we plan to track different vintages and handle the labeling process. The suppliers cannot 

properly label cases 

16. Systems integration, recognizing that the PA ‘standard’ is not desirable 

17. Communication lines into the proposed facility 

18. Review the Concept of Operations, ‘what happens when a truck backs up to the receiving dock’? How do we 

plan to ship mixed pallets with different case sizes? Receiving product and getting inventory into the system; can 

take as long as 18 hours in the existing process.  

19. Plan to handle customer pickups at the DC 

20. Review productivity assumptions in the bottle pick area 

21. Confirm our plans around inbound appointments 

22. Clarity around what a driver is to do (and where he goes) when his trailer is being loaded or unloaded 
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23. Review the concept of ‘free storage’ for product that the State may procure. Could be as much as 35,000 cases 

24. Review the requirement for rate guarantee in the first 30 months  

25. Modify our assumption for 1.9% growth rate, use 4% annual case count growth 

26. Revise the proposed project timeline to reflect a October 2013 shipping date 

 

Have a great weekend, Craig. 
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Thursday, November 08, 2012 2:24 PM

To: Craig W. Bulkley

Cc: Fred Takavitz (Exel US)

Subject: Transition Costs

We appreciated the opportunity to get clarity on how the transition will be handled.  I captured the short summary 

below to ensure we are on the “same page” 

 

• In summary, we will begin receiving product from suppliers prior to November 1st.  We will charge them the 

inbound receiving charge, and begin calculating the storage charge from the time the product enters the 

warehouse.  It is the supplier’s responsibility to ensure there is adequate product in the warehouse to begin 

shipments on November 1st.  We will work with the suppliers to coordinate in their shipments. 

 

• The current plan is that we will begin shipments for all products and all stores on November 1st.   As we progress 

our learning of your business we may wish to present an option for a graduated ramp-up of stores.  We 

recognize that this would require the cooperation of the incumbent for the products they handle as 

contractually their term finishes on October 31st. 

 

• Once the current warehouses stop shipping products there will be a requirement to move any remaining 

products into our warehouse.  The exact methodology and timing of doing so will need to be worked 

out.  Supplier will have already paid an inbound receiving charge to the incumbent.  Therefore we cannot charge 

an inbound receiving charge to the suppliers.  As per your question as to how much we would charge you to 

receive these products into our warehouse – we propose the following two tiered rate plan.  We will work 

together to minimize the cases that need to be transferred by encouraging suppliers to ship their Christmas 

stock into our warehouse which should be available to receive products after October 1st. 

 

• 0 – 50,000 cases received - no charge 

• Each case above 50,000 cases received - $0.50 per case 

 

We would also like to point out that - though not part of the warehouse costs - you may wish to consider the relative 

transportation costs from locating a warehouse outside of Concord.  As we discussed in our original proposal Concord is 

the centre of gravity for the shipment of products to stores.  In our efforts to develop the ideal solution we canvassed 

available sites in New Hampshire and compared them to the centre of gravity as there is often a dynamic balance 

between the lease cost and the transportation costs as one moves away from the centre of gravity.  In particular, we 

examined existing sites in Merrimack, Nashua, and Seabrook.  Our engineers calculated the following transportation 

costs associated with the three locations we reviewed.  Since we are building a new site as part of our proposal we 

focused on land in or around Concord to minimize transportation costs. 

• The Merrimack location resulted in an additional transportation cost of $28,000 annually ($70,000 over 30 

months) 

• The Nashua site resulted in an additional transportation cost of $40,000 annually ($100,000 over 30 months) 

• The Seabrook location resulted in an additional transportation cost of $147,000 annually ($368,000 over 30 

months) 

 

We look forward to speaking again at 2:30. 
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Cheers, 

Scott Lyons 

 

Exel 

90 Matheson Blvd. West, Suite 111 

Mississauga, Ontario 

L5R 3R3 

Canada 

 

Telephone: 905 366-7691 

Mobile: 416 417-2537 

 

www.exel.com 
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From: Scott Lyons (EXEL CA) <Scott.Lyons@exel.com>

Sent: Thursday, November 15, 2012 10:45 AM

To: Craig W. Bulkley

Subject: Shipments around holidays

To confirm our conversation, for each holiday Exel, the NHSLC, and the transport provider will mutually agree on a plan 

to service the stores and licensees.  Execution of this plan will not incur any accessorial charges. 

 

Cheers, 

Scott Lyons 

 

Exel 

90 Matheson Blvd. West, Suite 111 

Mississauga, Ontario 

L5R 3R3 

Canada 

 

Telephone: 905 366-7691 

Mobile: 416 417-2537 

 

www.exel.com 
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