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Question 

# 

Page Section Question 

Q1 115 13 Clause 5.14.2. mentions a liability that shall not exceed two(2) times 

the total vendor price in the contract, but then section 13 says "The 

Vendor shall defend, indemnify and hold harmless the State, its officers 

and employees, from and against any and all losses suffered by the 

State, its officers and employees, and any and all claims, liabilities or 

penalties asserted against the State, its officers and employees, by or 

on behalf of any person, on account of, based or resulting from, arising 

out of (or which may be claimed to arise out of) he acts or omissions of 

the Vendor. Notwithstanding the foregoing, nothing herein contained 

shall be deemed to constitute a waiver of the sovereign immunity of 

the State, which immunity is hereby  

reserved to the State. This covenant in paragraph 13 shall survive the 

termination of this Agreement." 

 

This clause in page 115 apparently contradicts the previous one and 

take the liability to an undetermined amount, which doesn't seem 

logical and will be really difficult to comply with. 

 

Can you please confirm that the liability would be capped at 2x 

A1       

Q2 Req# FP.1 Floor Planning and 

Allocation 

Does the state have a planogram solution to integrate to, or should we 

suggest a solution 

A2     The state does not have a planogram solution. Vendors may offer a 

solution. 

Q3 Req#MR.19 Sales, Marketing & 

Merchandising  

What kind of data? 

A3     The intent is to templates for email marketing and advertising in a 

responsive HTML or similar format so that it may be used across 

multiple device types.. 

Q4 Req#MR.21 Sales, Marketing & 

Merchandising  

Contracts or Contacts? 

A4     Contacts 

Q5 Req# SMM.7 Merchandising What level of automation for suggestions are requested? 

A5     Vendor should provide a solution that has full traceability of all 

changes. Changes made should replicate throughout the system where 

appropiate 

Q6 Req# PS.1 Product Selection What are the factors that determine if products are needed? 

A6     The total sales of a product within a period; the success rates of product 

based upon a sale price within a period; the customer feedback received 

either verbally or written; based upon minimum re-order; depletions;  

Q7 Req# OM.15 Order Management What price level logic is required? 

A7     There are multiple pricing levels depending upon the type of customer 

(consumer, on-premise licensee, off-premise licensee etc.) and whether 

a product is in a promotional period (e.g. Dec 1 - Dec 26). There may 

also be store openings where the global product pricing is discounted by 

an additional 15% as an example at the register. 

Q8 Req# OM.20 Order Management How is the cost of the individual products determined? 

A8     Cost is determined between the NHLC and the broker/manufacturer 

Q9 Req# SO.7 Store Operations Define in real-time, watch screen, review transactions? Report can be 

written to review transactions in real-time 
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A9     The intent of this requirement is for IT to watch what the Cashier's 

transaction is doing in order to assist them with any technical issues 

Q10 Req# SO.146 Store Operations Clarification on Brand override indicator? 

A10     On a one time basis the store manager can add a brand code and price 

that is not permanent in the system. “Permanent” Brand codes are 

entered in the system by the Buyers. 

Q11 Req# SC.35 Store Cashiering What is the process, what controls must be overruled? Can the store 

manager accept unlimited credit? 

A11     The price for a licensee is pre-determined at HQ by Finance, we expect 

that a Vendor's solution will allow controls to be created and 

monitored. The manager cannot accept unlimited credit; credit for a 

licensee is predetermined by Finance based upon credit worthiness, 

previous or current payment history, volume of sales. 

Q12 Req# SC.71 Store Cashiering Need definition of all Licensee information, what fields etc. 

A12     Please see the "ACR - Add Licensee Example" file for how a store can 

add a licensee. Adding a Licensee this way is a one-time occurrence and 

not permanent in the system. For permanent records Enforcement will 

update L2K and L2K will update the licensee information in the system 

Q13 Req# SC.106 Store Cashiering Will the days be controlled by HQ as a default and manually 

overwritten by a Store Manager? 

A13     Yes. 

Q14 Req# SC.185 Store Cashiering What is this definition?  

A14     The Vendor solution must import current information including current 

license numbers and maintain the license number sequencing for a new 

solution 

Q15 Req# SC.248 Store Cashiering Is this the starting balance that the cashier enters into the system? 

A15     Yes. 

Q16 Req# SC.252 Store Cashiering Should the process be initiated before closing the store, changing shift 

or what should trigger the process? 

A16     A shift change during any time of the day; closing prior to or after 

opening hours 

Q17 Req# Si.36 Stocking and Inventory What kind of Affidavit? 

A17     Please see the gloassary of terms for a definition. An Affadavit is a term 

for a loss/stolen/breakage report. That report is currently printed and 

signed. For store rleated Affadavits that form is then sent to HQ Finance 

for processing. 

Q18 Req# FI.5 Financial & Internal 

Audit 

What controls are required? 

A18     Vendors should propose controls that can meet the requirement. 

Q19 Req# FI.25 Financial & Internal 

Audit 

What is the definition / purpose of the different books? 

A19     A chart of accounts is a listing of the names of the accounts that has 

been identified and made available for recording transactions in the 

general ledger. NHLC must have the flexibility to tailor its chart of 

accounts to best suit its needs, including adding accounts as needed. 

For example: 

Balance Sheet            - Assets 

                                      -Liabilities 

Income Statements   - Operating Revenue 

                                      - Operating Expenses 

                                      - Non Operating Revenue 

                                      - Non Operating Expenses 

                                      - Non operating Losses  
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Q20 Req# FI.156 Financial & Internal 

Audit 

Can a PO have different funding on a line level? Example 

A20     A Purchase Order may have one or more funding lines 

Q21 Req# R.13 Reporting Examples of data to be overwritten 

A21     • Current Pricing based upon Broker pricing 

• Operating Costs (+/-) 

Q22 Req# R.56 Reporting Should financial data be deleted? 

A22     Need clarification. Data should be archived for the most part but for 

reports it can be deleted from the report template 

Q23 Req# B2C.76 B2C e-Commerce Site Further information on the levels are required, how it is calculated and 

what differences it allows for 

A23     Vendors should propose relevant to their solution how customers would 

be segmented for targeted promotions, reporting etc. 

Q24 Req#  BPS.25 B2B Portal Site Need more information on the process and requested functionality 

A24     Currently Brokers hold inventory in the (our) bailment warehouse; they 

have the authority to "re-distribute" that inventory to another state 

(e.g. Maine) to meet consumers sales in that state based upon prior 

approval from NHLC  

Q25 Req#  BPS.38 B2B Portal Site Need more information on workflow to provide accurate estimate 

A25     Requirement seems to provide high level requirement that a Vendor can 

use in a solution proposal. Vendors should propose based upon their 

solution capabilities. 

Q26 Req#  BPS.39 B2B Portal Site Need more information on workflow to provide accurate estimate 

A26     Requirement seems to provide high level requirement that a Vendor can 

use in a solution proposal. Vendors should propose based upon their 

solution capabilities. "GP" in this requirement is Gross Profit. 

Q27 Req#  BPS.40 B2B Portal Site Need more information on workflow to provide accurate estimate 

A27     Requirement seems to provide high level requirement that a Vendor can 

use in a solution proposal. Vendors should propose based upon their 

solution capabilities. 

Q28 38 5.11.9 It isn't clear if we need to bring our laptops and comply with the state's 

rules or if the state will provide computers for all resources. Please 

clarify. 

A28     Vendors should be prepared to provide their own device. Non-state 

owned devices are not usually allowed on the state network. The NHLC 

will provide guest internet (preferably wireless) connectivity at NHLC 

headquarters or where the Vendor's implementation team is located in 

a State building. 

Q29 80 Appendix I We can guide and execute a lot of the processes, but there is no way 

we can cleanse and fix data coming from another system. We don't 

have the knowledge of NH historic data or system to be able to fix and 

cleanse information that is incorrect. Please confirm or explain how you 

foresee the vendor executing this specific task. 

A29     NHLC will have a resource available to complete data 

cleansing/extraction from the current systems but Vendors are expected 

to provide requirements and a template for data that can be imported 

to their solution. 

Q30 80 Appendix I Additionally we are assuming that we will have access to technical 

resources from the state that will give us all the detail on the actual 

systems and the databases (technical detail on names of tables and 

fields) we need to work with. Please confirm our understanding is 

correct. 
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A30     NHLC will provide a resource that can work with the Vendor oncurrent 

systems and mapping. Most technical detail is available but with the 

current age of the system 

Q31 13 1.10.4 Does the B2B and B2C need to use the state's payment processing? 

Does the actual system has an option for online payments or do we 

need to build an interface or work with the actual vendor to build it. 

A31     it would be preferable if the Vendor would integrate online payment 

processing with the tokenization and encryption services vendor. 

Q32 14 1.10.5 The RFP mentions that "The Vendor will have to interface with one (1) 

external service provider warehouse currently using only data files via 

an FTP site"… can we get the formats that should be used for that 

interface? 

A32       

Q33 15 1.12 We understand that the vendor will be responsible and will need to 

have a contract in place with subcontractors, but we want to 

understand if our contract with subcontractors need to have the exact 

same clauses that the one we will be signing with the state. 

A33     The winning Vendor will be the prime and responsible for all aspects of 

the projects and post implementation services. If the prime vendor uses 

multiple subcontractors those subcontractors will be required to follow 

State policies, procedures and process where applicable. 

Q34     On page 8 in the part that starts with “The Vendor will be responsible 

for all aspects of the project, including but not limited to:” point 6) asks 

for a datacenter hosted solution… does this means that our proposal 

needs to offer only this option? Or are you open to hosted or on-

premise? We do have both options, so should we offer both? 

A34     A vendor should propose its core solution based upon their interruption 

of the requirements. A vendor may propose an additional solution 

option in the Value Added section of the pricing matrix if they would like 

it considered 

Q35     On section 1.10.1 on the last point what exactly you mean with 

“Integration and setup at the datacenter with state Technology Services 

assistance”? 

A35     The state does have a central organization for technology services that 

are integral to the overall services and security of all of the States' 

resources. A vendor shall be prepared to work with and assist State 

technology services with the installation, setup or configuration of 

hardware or software applications relevant to their solution as is 

required. An example would be that State technology services can stand 

up and configure a standard HP server with Windows Server 2012 OS, 

and the resident Application can be installed; a Vendor would have to 

provide resources for configuration of the Application and if any special 

requirements for configuration are required of the hardware. 

Q36     On point 1.10.5 we are assuming that bullet points 4, 5 and 6 are 

related to interfaces, but can you please confirm? 

A36     Yes. 

Q37     On appendix F you list all the interfaces, but there is not information of 

what information is actually sent and/or received for each one, so we 

can’t define if the system will cover them or if we need to develop 

them. Is it possible to get the detail on the interfaces? 

A37       

Q38     When a new product is approved and entered into the system, can it 

have different retail price at stores? 
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A38     Currently, retail prices for the same product are the same across all 

State stores. 

Q39     What reports are run to determine the profitability of an item? What 

are the key metrics in these reports? 

A39       

Q40     The promotions and discounts are setup in the current MAPPER 

system. How is this system integrated to the merchandising system? 

What are the kind of promotions created in the system (simple or 

complex, please provide examples)? 

A40       

Q41     How are "Brokers" informed of the inventory projections? What tools 

are used to purchase new inventory from the warehouse? 

A41     Brokers have visibility into each products sales through a report in an 

online portal; the previous sales 

Q42     How are minimum store order levels set? Which reports or system 

recommendations are used to set these? 

A42     • Minimum order levels may be set by sales of products at that store 

if it is a store (location) move. 

• Minimum orders levels may be set by the products of a store of a 

similar size. 

• Reports used include a geographic area's product sales; global 

product sales; top selling products etc. 

Q43     When the warehouse ships the merchandise, the inventory in the 

warehouse is depleted. Does this inventory move into in-transit for the 

store? 

A43     No. The main warehouse is outsourced. 

Q44     Do the suppliers send an ASN (Advanced Shipped Notification) when 

the merchandise is shipped to the warehouse? If so, what format is this 

sent in (EDI 856)? 

A44     No. Product is shipped to Bailment at the warehouse. 

Q45     How is the full inventory count updated in the Merchandising system? 

How long is the warehouse shut down for the full inventory count? 

A45     • A full Stores inventory is completed twice per year. 

• Cycle counts are done at Stores throughout the year. 

• A (NHLC) warehouse inventory is done once per year. 

• A bailment (outsourced) warehouse inventory uses cycle counts. 

• Stores take physical inventory; match it the system inventory; 

discrepancies are noted in the system currently. Settlement of 

inventory counts is completed and authorized by the Finance/Audit 

in a Loss Ratio Report 

Q46     Where are the bailment charges (handling, storage, labeling etc.) 

stored? Which business roles can update these charges? 

A46     Bailment charges are between the outsourced warehouse and brokers. 

NHLC receives charges for shipping, and transportation; relabeling; fuel 

surcharges; cross-docking; store returns; store shipping, yearly 

inventory charge, and NHLC Inventory that is held at the outsourced 

warehouse that is not a part of bailment 

Q47     Who places the Direct Shipping (DSD) orders? What is the source of the 

demand that is being ordered? 

A47     The NHLC does not currently direct ship. Demand is unknown at this 

time. 

Q48     How is the Merchandise System made aware of the DSD order? 

A48     Not applicable at this time. 
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Q49     How are cost changes performed on the items? Can the cost vary by 

supplier for the same item? 

A49     NHLC does a quarterly price update prior to price publication. The same 

item cannot be carried by more than one Broker/Supplier at the same 

time. When Brokers assume the supply and ordering for a particular 

product (e.g. Broker A is selling XXX Brandy for $9.00 but the broker 

delists the product; the product is then listed with a new broker - Broker 

B. Broker B lists the product as $9.50 and the existing inventory that 

Broker A had in bailment is moved to Broker B ) 

Q50     What is the frequency of the financial transactions being interfaced to 

the GL from the Merchandising system? Which user roles audit these 

transactions? 

A50       

Q51     How is negative inventory handled when estimating future demand? 

A51     NHLC has minimum negative inventory often as a result of corrections 

not being in sync with the warehouse updates.  

Q52     Do inventory adjustments done at the warehouse flow automatically 

into the merchandise system? What is the frequency? 

A52     Inventory adjustments are done manually at this time. The is a 

proposed future automation with our warehouse service provider. 

Q53     If there is a discrepancy in the receipt, how are these corrected in the 

merchandise system? Does inventory control update them or the Store 

updates it in the Store systems? 

A53     For POS receipt; Store Manager has the capability to adjust by single 

transaction to return the incorrect code and process the correct code. 

For Inventory receiving at the store;  it goes on a discrepancy file and 

Internal Audit will assist and investigate and then may adjust. 

A54   Is Proof of Insurance required at time of submittal? 

Q54   No 

   Is a Performance Bond required? 

   Yes at this time Vendors are expected to provide a performance bond or 

alternative and similar guarantee based upon the contract price. Please 

see section 5.21 Vendor Security & Performance Bond. Vendors should 

discuss conditions with their underwriters. 

VC-Q1 Vendor 

Conference 

  1. Regarding RFP sections 6.17 and 6.28 - gateway and tokenization. 

Are there any other options?  

VC-A1     Not at this time 

VC-Q2 Vendor 

Conference 

  2. Will the system integrate with L2K?  

VC-A2     Yes 

VC-Q3 Vendor 

Conference 

  What is the NHSLC preferred hardware? 

VC-A3     HP for servers, Cisco routers and switches, vendor organizes the 

purchasing of hardware. 

VC-Q4 Vendor 

Conference 

  Is there wireless in the warehouse? 

VC-A4     Yes in external warehouse (outsourced), no in Concord, but planned by 

the end of the year. This does not need to be included in the proposal. 

VC-Q5 Vendor 

Conference 

  Is cloud hosting an option?  

VC-A5     Vendors can submit a combination of cloud, a hybrid cloud/internally 

hosted or a complete locally hosted solution but can only submit one 

proposal. Update: Alternatively Vendors can provide a solution and 
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provide costing on additional solution options as a Value Add 

VC-Q6 Vendor 

Conference 

  Is there budgeting for the project (i.e. money set aside)? 

VC-A6     Yes, and this is a capital project.  

VC-Q7 Vendor 

Conference 

  How is this RFP different from the last two go-arounds? 

VC-A7     Omni-channel, Business to business, business to consumer, shelf 

scanning, and training approach is left open 

VC-Q8 Vendor 

Conference 

  Regarding section 1.10.1 and assistance with data centers? 

VC-A8     Work with DoIT to set up at the central State datacenter. 

VC-Q9 Vendor 

Conference 

  Please provide information on interfaces 

VC-A9     These are really data extracts. NHSLC will provide a list including file 

formats. Will also share interface material in a flat file or .csv format.  

VC-Q10 Vendor 

Conference 

  Can NHSLC provide volumes of number of transactions? 

VC-A10     Yes, a representative sample can be provided for retail and wholesale 

numbers. It will include peak sales periods.  

VC-Q11 Vendor 

Conference 

  Can NHSLC provide numbers of lanes per store? 

VC-A11     Yes. Please see updated Appendix R. 

VC-Q12 Vendor 

Conference 

  Will NHSLC provide specifications for server hardware? 

VC-A12     Need to purchase hardware to meet server specifications. Vendors 

should project 5 years in growth for the purposes of pricing or scaling 

hardware. Update: Sales growth rate: has been on average 4% each 

year for the last 5 years; Physical growth rates: NHLC has added 1 store 

and relocated 12 stores in the last 5 years. Staff growth rates have been 

steady but there are fluctuations during busy shopping periods of the 

year 

VC-Q13 Vendor 

Conference 

  Shelf labels and wireless pricing? 

VC-A13     Price separately. Shelf labels should be sunlight readable, do not 

necessarily need to be approved for low temperatures, should be a 

variety of sizes available. 

VC-Q14 Vendor 

Conference 

  Regarding section 5.5.2, open sources software, can the NHSLC clarify? 

VC-A14     The state has a legal requirement to entertain open source software. 

NHSLC expects to get a copy of all open source code. The NHSLC does 

not expect to get a copy of proprietary code. 

VC-Q15 Vendor 

Conference 

  How will Vendors handle naming a project manager if the start time of 

the project is not known? 

VC-A15     The State understands that team requirements and resources may 

change prior to kickoff. The named project manager may change but 

the project manager will still need to be acceptable to the NHSLC. The 

NHLC does intend that the project will kick-off in January 2016. 

VC-Q16 Vendor 

Conference 

  Order management and MAPPER? 

VC-A16     It is intended that MAPPER will be retired with the new solution 

VC-Q17 Vendor 

Conference 

  Integration to tokenization 
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VC-A17     Must use Shift4. Need to integrate with UTG and Shift4. Will have 

documentation with Shift 4 to provide to Vendors. Update: The 

Implementation Guide for Shift4 is available at https://goo.gl/G9Q2YJ 

VC-Q18 Vendor 

Conference 

  How many back office users?  

VC-A18     4-6 per store and 30-35 at headquarters, 4 at the warehouse (not 

specified which warehouse). NHSLC will post with a matrix of stores. 

Update: Please use numbers as provided in the RFP under training for 

your proposal 

VC-Q19 Vendor 

Conference 

  Can the NHSLC provide expected user roles with the list of back office 

users? 

VC-A19     Will check with legal. Update: Please use numbers ad types of 

functional user from the training section in the RFP for your proposal. 

VC-Q20 Vendor 

Conference 

  When will the UTG be complete? 

VC-A20     Expected completed January 2016 

VC-Q21 Vendor 

Conference 

  How is the bank certification handled? 

VC-A21     Through Shift4 

VC-Q22 Vendor 

Conference 

  Can NHSLC provide an estimate as to the number of reports is needs 

and uses? 

VC-A22     Yes, NHSLC can provide samples. Vendors should use 200 as a baseline. 

NHSLC would like for its users to be able to create ad hoc reports, 

reports, queries and filters. 

VC-Q23 Vendor 

Conference 

  Does the NHSLC have a preference for a single platform? 

VC-A23     Can be a hybrid or one platform. The state is open to vendors’ solutions. 

VC-Q24 Vendor 

Conference 

  Does NHSLC have a preference for POS hardware?  

VC-A24     No. We expect Vendors to provide the best possible solution. We don’t 

have harsh environments but hardware does need to withstand some 

level of heavy use. 

VC-Q25 Vendor 

Conference 

  Can the NHSLC expand upon use of subcontractors? 

VC-A25     The NHSLC expects responsibility with a prime vendor. The prime vendor 

can use subcontractors if they need to. Update: Please review 

subcontractor requirements in the RFP 

 


