From: Craig W. Bulkley

To: Craig W. Bulkley
Subject: FW: Emails of March 15, 2012
Date: Friday, December 21, 2012 1:49:51 PM

The invitation to tour Seabrook was declined by the NHSLC.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Chief of Administration

NH State Liquor Commission
@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

DA< cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Craig W. Bulkley

Sent: Wednesday, December 19, 2012 4:00 PM
To: Craig W. Bulkley

Subject: Emails of March 15, 2012

Attached are two emails that are public and were part of an email trail that contained attorney
work product.

From: Joseph W. Mollica

Sent: Thursday, March 15, 2012 11:04 AM

To: Stephen J. Judge

Cc: 'Brian Law'; Mark M. Bodi; Michael R. Milligan; Craig W. Bulkley
Subject: RE: Seabrook facility

Steve,
Under the present circumstances would we be able to tour this facility as Brian Law has suggested?
Thank you,

Joe M

Joseph W. Mollica
Chairman
NH Liquor Commission
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603-230-7005

From: Brian Law [mailto:brianlaw@lawwarehouses.com]
Sent: Thursday, March 15, 2012 10:06 AM

To: Joseph W. Mollica; Mark M. Bodi; Michael R. Milligan; Craig W. Bulkley
Subject: Seabrook facility

Dear Commissioners: As you are aware we submitted a proposal in the last RFP
recommending we move to a facility in Seabrook NH, but due to the way the RFP was written
you were not able to accept that proposal. We have been working with Nestle to hold the
facility, however with missing the Feb 29 RFP date it is becoming increasingly expensive and
Nestle is becoming more uneasy about when we will be able to occupy the facility.

[ invite you all to tour the facility with me so you are able to see first hand why I believe this
facility is critical to the future success of wine and spirits distribution in NH. I am available
Monday through Thursday each of the next two weeks.

Thanks - Brian

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Chief of Administration

NH State Liquor Commission
@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: Craig W. Bulkley

Subject: FW: NHSLC - Additional Information Requested
Date: Friday, December 21, 2012 10:29:21 AM
Attachments: Exel Proposal - NHSLC 20 Year Rate Summary.pdf

The email set out below dated 8/24/12 contained an additional attachment. This attachment is
contained in redacted form at Exel001054-001060.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Chief of Administration

NH State Liquor Commission
@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Craig W. Bulkley

Sent: Friday, August 24, 2012 2:36 PM

To: George P. Tsiopras; John D. Bunnell; 'Hastings, Peter'; Stephen J. Judge; 'Judge, Steve'
Subject: FW: NHSLC - Additional Information Requested

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liqguor Commission

o=

& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
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EXEL

20 Year Rates

1-Nov-13 1-Nov-18 1-Nov-23 1-Nov-28
Exel Proposal - NHLSC 20 Year Rate Summary Rates: Suppliers
INBOUND HANDLING SUMMARY:
1 - 180 cases per code $ 138 §$ 145 $ 152 $ 1.61
181 - 299 cases per code $ 1.18 $ 1.24 $ 130 $ 1.37
300 - 670 cases per code $ 1.04 $ 1.09 $ 115 $ 1.20
670+ cases per code $ 093 $ 098 $ 1.03 $ 1.08
Pallet Packs $ 7.60 $ 7.98 $ 838 $ 8.80
Cases uncoded or unsaleable $ 6.00 $ 6.30 S 6.62 $ 6.95
Case Returns $ 5.00 $ 5.25 $ 551 $ 5.79
Pallet Returns $ 15.00 $ 15.75 $ 16.54 $ 17.36
Bottle Returns $ 1.00 $ 1.05 $ 1.10 $ 1.16
TOTAL INBOUND HANDLING: $ -
S -
STORAGE SUMMARY: $ -
Cases 1 - 84 Days $ 011 $ 012 $ 012 $ 0.13
Cases 85 - 182 Days $ 029 $ 030 $ 032 $ 0.34
Cases 183 - 365 Days $ 080 $ 084 $ 088 $ 0.93
Cases 365+ Days $ 140 $ 147 $ 154 $ 1.62
Cases on Hold Status <365 $ 080 $ 084 $ 0.88 $ 0.93
Cases on Hold Status >365 $ 140 $ 147 $ 154 $ 1.62
Allocated products <84 $ 011 $ 012 $ 012 $ 0.13
Allocated products>85 $ 029 $ 030 $ 032 $ 0.34
Pallet Packs 1-84 $ 5.00 $ 525 $ 551 $ 5.79
Pallet Packs 85-182 $ 12.90 $ 13.55 $ 1422 $ 14.93
Pallet Packs 183-365 $ 36.00 $ 37.80 $ 39.69 $ 41.67
Pallet Packs 365+ $ 63.00 $ 66.15 $ 69.46 $ 72.93
Pallets on Hold Status <365 $ 36.00 $ 37.80 $ 39.69 $ 41.67
Pallets on Hold Status >365 $ 63.00 $ 66.15 $ 69.46 $ 72.93
TOTAL STORAGE:
OUTBOUND SUMMARY:
Single Bottle $ -
Automatic Orders (Cases) $ -
Non-Automatic Orders (Cases) $ -
Automatic Orders (Cases) - out of state $ 075 $ 0.79 $ 0.83 $ 0.87
TOTAL OUTBOUND: $ -
$ -
ACCESSORIAL SUMMARY: $ -
Advertising Material HNDLG PER CASE - SMALL $ 1.00 $ 1.05 $ 110 $ 1.16
HNDLG PER CASE - LARGE $ 250 $ 263 $ 276 $ 2.89
STRG PER CASE - SMALL $ 1.00 $ 1.05 $ 110 $ 1.16
STRG PER CASE - LARGE $ 450 $ 473 $ 4.9 $ 5.21
REC STRG PER CASE - SMALL $ 1.00 $ 1.05 $ 110 $ 1.16
REC STRG PER CASE - LARGE $ 450 $ 473 $ 496 $ 5.21
NON-AUTO MIN UPCHARGE $ 30.00 $ 31.50 $ 33.08 $ 34.73
Blankets HANDLING / BLANKET $ 37.75 $ 39.64 $ 4162 $ 43.70
STORAGE / BLANKET $ 850 $ 893 $ 937 $ 9.84
Extra Labor & Equipment W/H LABOR - REG $ 46.20 $ 4851 $ 50.94 $ 53.48
W/H LABOR - OT $ 69.25 $ 7271 $ 76.35 S 80.17
W/H MAN & EQUIP - REG $ 88.20 $ 9261 $ 97.24 $ 102.10
W/H MAN & EQUIP - OT $ 107.40 $ 112.77 $ 11841 $ 124.33
OFFICE - REG $ 46.20 $ 4851 $ 50.94 $ 53.48
OFFICE - OT $ 69.25 $ 7271 $ 76.35 S 80.17
Physical Inventory Cases - SUPPLIERS $ 0.18 $ 019 $ 020 $ 0.21
Bottle Charge $ 0.18 $ 019 $ 020 $ 0.21
Case Charge - NHSLC $ 018 $ 019 $ 020 $ 0.21
Special Reports PER REPORT/LIST $ 36.00 $ 37.80 $ 39.69 $ 41.67
Destruction PER CASE (0 to 55) $ 5.00 $ 525 $ 551 §$ 5.79
PER CASE 56+ $ 3.85 $ 4.04 $ 424 $ 4.46
Labeling Cases (0 to 55) $ 310 $ 326 $ 342 3.59
Cases (56 to 99) $ 250 $ 263 $ 276 $ 2.89
Cases (100 to 299) $ 155 $ 1.63 $ 171 $ 1.79
Cases (300+) $ 0.90 $ 095 $ 099 $ 1.04
Minimum (upcharge) $ 30.00 $ 3150 $ 33.08 $ 34.73
Relabeling Cases relabeled $ 175 $ 184 $ 193 $ 2.03
Minimum (upcharge) $ 30.00 $ 3150 $ 33.08 $ 34.73
Duplicate Labels Duplicate labels $ 1.00 $ 1.05 $ 110 $ 1.16
Min Invoice Chg Min Invoice Upcharges $ 30.00 $ 31.50 $ 33.08 $ 34.73

SUPPLIER
Cost/Case







prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Fred Takavitz (Exel US) [mailto:fred.takavitz@exel.com]
Sent: Friday, August 24, 2012 2:02 PM

To: Craig W. Bulkley
Cc: Scott Lyons (EXEL CA); George P. Tsiopras
Subject: NHSLC - Additional Information Requested

Craig,
Here is the additional information that was requested by 2:00p today. We stand ready to answer
any questions that you or others may have at any time. Thank you.

1. The headcount that we see with varying degrees of mechanization, and the rationale that
we used to develop the solution that we proposed to the NHSLC. Please refer to the
attachment above which contains information previously provided on July 24 along with
several new points

2. Confirmation and restatement of Exel’s 20 year rate proposal. Please see the attachment
above

3. Confirmation that the $28,000,000 figure applies without asset backing, and that the
$25,500,000 figure is available if Exel receive asset backing.

Here is the question posed to us on August 13:

Using the template from your BAFO, indicate whether you can reduce your Grand Total to
$25,500,000. You may not change any other financial terms. You do not need to recalculate
each rate that will support this number.

Here is the answer we provided on August 13:

We can reduce our Grand Total to $25,500,000, assuming that we together find a mutually
satisfactory solution to Exel's request for the backing of certain assets by the new provider in
the event of an early termination. Alternatively, we offer a Grand Total of $28,000,000 if the
State is not able to back certain assets or to contractually commit to having the new provider
assume certain assets.

4. Related to Exel’s proposed real estate solution:

0 Confirmation that we will be organizing a meeting with Michael Bergeron regarding
economic incentives and steering our site through the approval process. We have
had a teleconference with Mr. Bergeron. He has offered to assist us with
specifically two state agencies, Dept. of Environmental Services and Dept. of
Transportation. We will coordinate all communication through him for any items
that will be under the purview of these agencies.

0 Confirmation that we do not need a DES permit to move the equipment on site (i.e.
it is not solid waste) We do not believe we need a permit to move the equipment
from the proposed site to another location; however this becomes a moot point
because it will be addressed in our environmental study(ies). If the Phase One
study recommends “no further action”, the issue goes away. However, we expect
the Phase One will recommend further study, in the form of a Phase Two, which
will be done before the equipment is removed. We will have the DES involved. Our


mailto:[mailto:fred.takavitz@exel.com]

strategy will be to engage Mr. Bergeron to work with DES just prior to doing the
Phase Two study in an effort to expedite the process.

0 Confirmation there are no Indian burial grounds Based upon the historic use of the
site, which was an operating gravel pit, and as a result of the site having been
already significantly disturbed, this will not be a problem.

0 Confirmation we are not impacting the wetlands Based on physical observation and
from a wetlands survey performed approximately 10 years ago when the gravel pit
was formed, we will not impact wetlands located east of the site.

0 Confirmation there are no town impact fees such as improvements to intersections
We will need to do a Traffic Study. Given the combined daily truck traffic (63 trucks
total inbound and outbound), there is reason to believe we have a strong case to
argue that we will not have traffic impacts which will require mitigation. As a worst
case, we may need a left turn pocket and a deceleration lane as the project
expands.

0 Who is your environmental consultant? Our environmental consultant is Miller
Engineering and Testing located in Manchester, NH.

0 Have you begun the process of a Phase | site investigation? Phase | site investigation
is underway.

0 What steps have you taken to obtain an Alteration of Terrain permit? The first step
of this Alteration of Terrain permit will be a grading plan. It relies on the
topographic study which is underway. We will have a grading plan ready in3 -4
weeks and will submit for the Alteration permit on an expedited basis. Issuing of
the permit should follow in 30-45 days.

0 What is the specific plan to remove items (trucks, tankers, etc.) from the site,
especially items that may have an environmental impact? We will also do a Phase
Il study and coordinate that with the geotechnical study. Both require soil borings
in various locations. The presence of the machinery will not hinder the study.
Once we waive our due diligence the Seller will have 15 days to remove the
equipment. We will demolish the building while the equipment is either still on site
or is in the process of being removed.

0 Inthe event that your new facility is not completed on time, what are your
contingency plans for an alternative site in NH that can be used to assure the
seamless flow of product? We do not see any schedule issues at this time, and
provided we obtain award from the NHSLC by September 12th, we stand by our

original schedule of being full transitioned by October 31, 2013. Should an

unforeseen problem arise, the least disruptive contingency would be for the NHSLC
to negotiate an extension with the incumbent provider. Additionally, Exel may seek
partial occupancy of the new facility and or secure an existing building on a short
term basis.

Fred Takavitz

Exel

Office (614) 865 8392
Mobile (614) 395 9874



fred.takavitz@dhl.com

From: Fred Takavitz (Exel US)

Sent: Friday, August 24, 2012 9:56 AM

To: 'Craig W. Bulkley'

Cc: Scott Lyons (EXEL CA)

Subject: NHSLC - Additional Information Requested

Craig,
Can | confirm with you the information we will provide to you by 2:00p today? Thank you.

5. The headcount that we see with varying degrees of mechanization, and the rationale that
we used to develop the solution that we proposed to the NHSLC

6. Confirmation and restatement of Exel’s 20 year rate proposal

7. Confirmation that the $28,000,000 figure applies without asset backing, and that the
$25,500,000 figure is available if Exel receive asset backing. Please note that this was
included in out BAFO dated August 13, 2012

8. Related to Exel’s proposed real estate solution
0 Confirmation that we will be organizing a meeting with Michael Bergeron regarding
economic incentives and steering our site through the approval process
0 Confirmation that we do not need a DES permit to move the equipment on site (i.e.
it is not solid waste)
Confirmation there are no Indian burial grounds
Confirmation we are not impacting the wetlands
Confirmation there are no town impact fees such as improvements to intersections
Who is your environmental consultant?
Have you begun the process of a Phase | site investigation?
Has there been a wetland survey?
What steps have you taken to obtain an Alteration of Terrain permit?
What is the specific plan to remove items (trucks, tankers, etc.) from the site,
especially items that may have an environmental impact?
0 Inthe event that your new facility is not completed on time, what are your
contingency plans for an alternative site in NH that can be used to assure the
seamless flow of product?

O OO0 O 0O 0 O0 O

Fred Takavitz

Exel

Office (614) 865 8392
Mobile (614) 395 9874
fred.takavitz@dhl.com
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From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Thursday, August 23, 2012 3:52 PM

To: Scott Lyons (EXEL CA)
Cc: Stephen J. Judge; Judge, Steve
Subject: Additional Information Requested

Scott:

Thank you for a very thorough presentation to the commissioners this afternoon. The additional
data requested during the meeting should get to me by 2 PM tomorrow, 8/24.

In addition, please refer to our email of August 21, 2012 requesting information regarding your
site. We continue to need this information as soon as possible. Thank you.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: Craig W. Bulkley
Subject: Emails of March 15, 2012
Date: Wednesday, December 19, 2012 4:00:01 PM

Attached are two emails that are public and were part of an email trail that contained attorney
work product.

From: Joseph W. Mollica

Sent: Thursday, March 15, 2012 11:04 AM

To: Stephen J. Judge

Cc: 'Brian Law'; Mark M. Bodi; Michael R. Milligan; Craig W. Bulkley
Subject: RE: Seabrook facility

Steve,
Under the present circumstances would we be able to tour this facility as Brian Law has suggested?
Thank you,

Joe M

Joseph W. Mollica
Chairman

NH Liquor Commission
603-230-7005

From: Brian Law [mailto:brianlaw@lawwarehouses.com]
Sent: Thursday, March 15, 2012 10:06 AM

To: Joseph W. Mollica; Mark M. Bodi; Michael R. Milligan; Craig W. Bulkley
Subject: Seabrook facility

Dear Commissioners: As you are aware we submitted a proposal in the last RFP
recommending we move to a facility in Seabrook NH, but due to the way the RFP was written
you were not able to accept that proposal. We have been working with Nestle to hold the
facility, however with missing the Feb 29" RFP date it is becoming increasingly expensive and
Nestle is becoming more uneasy about when we will be able to occupy the facility.

[ invite you all to tour the facility with me so you are able to see first hand why I believe this
facility is critical to the future success of wine and spirits distribution in NH. I am available

Monday through Thursday each of the next two weeks.

Thanks - Brian

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley
Chief of Administration
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NH State Liquor Commission
& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

< cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: Craig W. Bulkley
Subject: MFR - Exel Confidentiality
Date: Thursday, November 29, 2012 4:24:33 PM

Following the receipt of my email to Exel stating that they had not preserved the right to redact
their proposal, Exel pointed out to Steve Judge and me that the proposal contains a confidentiality
statement.

III

In fact, on closer review, virtually every page of the proposal is marked “confidentia

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Chief of Administration

NH State Liqguor Commission
& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: "Scott Lyons (EXEL CA) (Scott.Lyons@exel.com)"
Date: Monday, November 26, 2012 4:03:09 PM
Attachments: 11 13 12 Itr to Craig Bulkley Director NHSLC # 1 51007988.PDF

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Chief of Administration

NH State Liquor Commission
@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

DA< cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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nckley

Snyderwur
ATTORNEYS AT LAW
11 South Main Street. Suite 400
Concord, NH 03301-4848
TEL: 603.225.4334
FAX: 833.224,8359
www heslaw.com

Suzan M. Lehmann
slehmann@haslaw.com
Main: (603) 225-4334
Direct Dial: (603) 545-6144

November 13, 2012

Via Facsimile (603-271-1107) and Regular Mail

Craig Bulkley, Director

Division of Administration

New Hampshire State Liquor Commission
50 Storrs Street

P.O. Box 503

Concord, NH 03301

Re: RFP 2012-14

Dear Mr. Bulkley:

Please accept this letter as a formal request pursuant to RSA 91-A, the Right to Know Law, for the
immediate production of all records, meeting minutes, reports, documents, notes, drafts, tapes, email,
voicemail, text messages, and other records, regardless of its form, pertaining to Request for Proposal
2012-14 - Warehouse Services for Wine and Spirits and Related Products (“RFP 2012-14"),
including, but not limited to the following:

e Contract (whether final or proposed) between the New Hampshire State Liquor Commission
and any selected bidder(s);

e All proposals (including all revisions to proposals) submitted in response to RFP 2012-14,
including, but not limited to:

o]

O

#51006743

First page of each bidder’s proposal

Table of contents of each bidder’s proposal

Executive summary of each bidder’s proposal

Glossary of terms and/or abbreviations of each bidder’s proposal

Response in each bidder’s proposal to all RFP 2012-14 sections, including all appendices

Cost proposal in each bidder’s proposal, including all corresponding worksheets in
Appendices D and D-1

28 State Street Boston, MA 02108-1775 TEL. 617.345.9000 FAY: 617.345.9020
50 Kennedy Plaza. Suiie 1500, Providence, RI 02G03-2315 TEL: 407.272.20600 FAX: 401.277.9800
20 Chureh Street, Hartford, C7 06103-1221 TEL® 860.725 6200 FAY: 880.278.3802

30 Scuth Peari Street Sule 901, Albany. NY 12207-2462 TEL: 518 396.3100 FAX: 518.366.3101
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November 13, 2012 ATTORNEYS AT LAW

Page 2

o Revenue sharing

e The review and evaluation of all proposals;

o The identity of, and all oral, written, and electronic communications among, all individuals,
including, but not limited to, members of the Evaluation Committee, the Commissioners, and
DRED, appointed to review and/or evaluate proposals submitted in response to RFP 2012-14
and selection of bidder(s) for contract award, as well as any consultants, agents, employees,
or others (whether paid or unpaid) who assisted in the review and/or evaluation of any such
proposals and the selection of bidder(s) for contract negotiation and/or award,

e Meetings conducted by the Evaluation Committee during which the Evaluation Committee
reviewed the proposals;

e Scoring of the proposals;
¢ All grounds supporting selection of the bidder(s) for contract award;
o All grounds supporting rejection of Law Warehouses, Inc.’s proposal;

o All grounds supporting the scheduling, conduct, administration, and management of any
nonpublic sessions and meetings for negotiations and contract award; and

¢ All meeting minutes, and all recordings, notes, drafts, documents, or other sources,
regardless of their form, including, but not limited to, those used for compiling the minutes of
such meetings.

Please note that New Hampshire law requires the Liquor Commission to immediately produce all such
requested information, including, but not limited, for the following reasons:

The requested information, including, without limitation, the contract between the Liquor
Commission and the bidder(s) awarded the contract, is presently physically available at the
Liquor Commission offices. See RSA 91-A:4,1V; ATV Watch v. N.H. Dep’t of Res. & Econ,
Dev., 155 N.H. 434, 442 (2007) (if government records are immediately available, disclosure
must be immediate); Attorney General’s Memorandum on New Hampshire’s Right to Know
Law, RSA Chapter 91-A (July 15, 2009) (“AG’s RTK Memo™) Section V.K.2, p. 35
(“Immediately available governmental records must be provided for inspection™).

The requested information is now publicly available as the subject of a public agenda item for
approval by the Liquor Commission, and, therefore, subject to immediate production. See AG’s
RTK Memo, Section V.F.7, p. 24 (“information concerning specific bids or proposals may be
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disclosed when proposed contract and accompanying documents are placed on the public
Governor and Executive Council agenda for approval™).

e The Liquor Commission is required to immediately produce non-exempt portions of the
requested records. See AG’s RTK Memo, Section V.K.3.n, p. 38 (“governmental entity may
have an obligation to produce the non-exempt portion of the requested record if the exempt
portion can reasonably be redacted or separated from the requested record”).

Please immediately produce the information and documents described above and, to the extent any are
not available as contemplated by law, please immediately produce the documents as they become
available. Further, please note we are not requesting the production of any confidential, commercial, or
financial information properly exempt from public disclosure under RSA 91-A:5, and that the requested
records can be readily separated and/or redacted from exempt information. RFP 2012-14 required
bidders to format and structure their proposals in a defined format that effectively results in the
separation and/or reasonable redaction of information exempt from public disclosure. For example, the
following component parts of each bidder’s proposal should not contain any information exempt from
such public disclosure and easily separated: first page of each bidder’s proposal; table of contents of
each bidder’s proposal; executive summary of each bidder’s proposal; glossary of terms and/or
abbreviations of each bidder’s proposal; response in each bidder’s proposal to all RFP 2012-14 sections,
including all appendices (excluding financial statements, etc); cost proposal in each bidder’s proposal,
including all corresponding worksheets in Appendices D and D-1; and proposed revenue sharing in each
bidder’s proposal.

As you know, the immediate production of the requested information is critical to the substantial and
legitimate interests of Law Warehouses, Inc. and the public at large, and the Liquor Commission’s
failure to immediately produce such requested information will not only result in significant harm
and prejudice to these and other interests, but also constitute a violation of the Right to Know Law,
RSA 91-A. Accordingly, we seek to review and/or copy the requested information today, November
13,2012, at 1 PM.

Thank you for your prompt attention to this matter.

Sincerely,

\;ég?ﬁ»// /4 ?j"" A {b;/{‘w“”f
Suzan M. Lehmann

SML:bg

cc: Law Warehouses, Inc.
#51006743






From: Craig W. Bulkley

To: "Scott Lyons (EXEL CA) (Scott.Lyons@exel.com)"
Subject: FW: NHSLC/Right to Know

Date: Monday, November 26, 2012 4:02:27 PM
Attachments: NHSLC-Right to Know.11.21.12.pdf

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Chief of Administration

NH State Liquor Commission
& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

< cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Jim Bianco [mailto:jbianco@biancopa.com]

Sent: Wednesday, November 21, 2012 9:37 AM

To: Craig W. Bulkley

Cc: Stephen J. Judge; Anthony Cerone (acerone@XTLonline.com); Louis Cerone
(Icerone@XTLonline.com)

Subject: NHSLC/Right to Know

Mr. Bulkley,

Please see letter attached.
Thanks

Jim

James J. Bianco, Jr., Esquire
Bianco Professional Association
Attorneys at Law

18 Centre Street

Concord, NH 03301

Phone: (603) 225-7170

Fax: (603) 226-0165
jbianco@biancopa.com
www.biancopa.com

Confidentiality Notice
This electronic mail transmission is from a law firm and is privileged and confidential. This message is
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BIANCO PROFESSIONAL ASSOCIATION

ATTORNEYS AT LAW

I8 CENTRE STREET

JAMES J. BIANCO, JR. CONCORD, NEW HAMPSHIRE 0O330i1-63I15 TELEPHONE
LISA A. RULE 603-225-7170

THOMAS R COLANTUONO
SHELIAH M. KAUFOLD
ROBERT L.BEST

FACSIMILE
603-226-0165

CHRISTINA A. FERRARI TOLL FREE

800-262-8112

November 21, 2012

Via E-Mail, Hand-Delivery, and U.S. Mail

Craig W. Bulkley, Issuing Officer and Chief of Administration
Division of Administration

N.H. State Liquor Commission

P.O. Box 503

Concord, NH 03302-0503

Re: Request for Public Information Pursuant to RFP Section 1.14,
N.H. Rev. Stat. Ann. § 91-A, and N.H. Rev. Stat. Ann. § 21-1:13-a, II

Dear Mr. Bulkley:

Pursuant to RFP Section 1.14, N.H. Rev. Stat. Ann. § 91-A, New
Hampshire’s Right to Know Law, and N.H. Rev. Stat. Ann. § 21-1:13-a, II, please
be advised that we respectfully request the following information:

1. A complete copy of Exel Inc.’s Proposal to RFP 2012-14 and its
supporting documents, including, but not limited to, its submitted
responses to all RFP Sections, Appendices, Cost Proposals, and Best and

Final Offers (BAFOs);

2. A complete copy of Exel Inc.’s automatic picking/order selection rates
for both the NHSLC and Suppliers for the first thirty (30) month period;

3. A complete copy of the NHSLC Evaluation Committee’s data and other
information regarding its scoring, ranking, evaluation, and analysis of the
five (5) Vendors who submitted Proposals to the NHSLC on June 7,
2012; and

4. A complete copy of all written requests for information and responses
among the NHSLC Evaluation Committee, other members of the

E-MAIL ADDRESS: ATTYS@BIANCOPA.COM * WEBSITE WWW.BIANCOPA.COM
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NHSLC, and the five (5) Vendors who submitted Proposals to the
NHSLC on June 7, 2012.

If there is a charge related to copying this information, please let me know
the amount and the process for making payment. In addition, once this information
is gathered, please let me know so that I may arrange pick-up from your office.

Thank you for your assistance in this matter. Please do not hesitate to

contact me if you have any questions regarding this request.

sincerely yours,
L

esV. Bianco, Jr.
JIB/caf

cc:  Stephen Judge, Esquire
Anthony Cerone
Louis Cerone, Ph.D.






intended only for the review of the party to whom it is addressed. If you have received this
transmission in error, please notify the sender immediately by reply e-mail and delete the
transmission. Unintended transmission shall not constitute waiver of the attorney-client or any other
privilege. The unauthorized use, disclosure, distribution or reproduction of this message or the
information contained in this message is strictly prohibited.



From: Craig W. Bulkley

To: "Scott Lyons (EXEL CA) (Scott.Lyons@exel.com)"
Subject: Exel - Redacted Copy of Warehouse Proposal
Date: Monday, November 26, 2012 4:00:31 PM
Scott:

The Commission has received Right-to-Know Law requests regarding the Warehouse Services RFP.
All Vendors are receiving an email regarding the Right-to-Know requests. One of the items
requested is your proposal. In accordance with Section 1.14, Disclosure of Proposal, Page 12 of the
RFP, you were required to provide a redacted proposal. In our review of the material you
submitted with your proposal, we see on Page 26 of your proposal that your answer to Section
1.14 was “reviewed and understood.” We do not see any indication that you identified “vendor
confidential information.” Therefore, the Commission will be releasing your proposal
electronically in the near future using the CD-ROM that you provided.

We will also be releasing all email communications between Exel and the NHSLC at the same time.

Thank you.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Chief of Administration

NH State Liqguor Commission
& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: "Scott Lyons (EXEL CA) (Scott.Lyons@exel.com)"; "fred.takavitz@dhl.com"
Subject: Exhibit F

Date: Monday, November 12, 2012 5:27:56 PM

Scott/Fred:

I don’t think we specifically discussed this, but the rates from your final BAFO need to be inserted
into Exhibit F from the RFP.

Have a safe journey.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Chief of Administration

NH State Liqguor Commission
& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: PA Liquor Control Board & XTL
Date: Tuesday, October 30, 2012 10:47:01 AM

| spoke with John Metzger who handles logistics for the PALCB at the NABCA Administrator’s
Conference in Manchester on October 22, 2012. He confirmed (again) that XTL was doing a good
job for the PALCB regarding warehousing services and that he was pleased with their performance.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Chief of Administration

NH State Liquor Commission
@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

DA< cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: Craig W. Bulkley
Subject: Exel Phone Con
Date: Tuesday, October 30, 2012 10:06:30 AM

Steve and | had a conference call with Scott Lyons and Fred Takavitz on 10/29/12 at 12:45 PM
regarding :

e Discussion on breach of service/breach of contract

e Discussion regarding allowing Exel to be able to recover their fixed costs

e How to resolve an impasse in negotiating a new rate for a 30-month period

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Chief of Administration

NH State Liquor Commission
@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: XTL - September 12, 2012 Amendment
Date: Friday, September 14, 2012 11:37:21 AM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Louis J. Cerone [mailto:lcerone@xtlonline.com]

Sent: Friday, September 14, 2012 8:44 AM

To: Craig W. Bulkley

Subject: XTL - September 12, 2012 Amendment

Mr. Bulkley,

XTL-NH has reviewed the NHSLC's September 12, 2012 amendment to the long-term warehouse RFP,
and understands that the amended contract award deadline will be announced shortly. XTL-NH also
understands and appreciates that the NHSLC is dealing with many demands on its time and attention
right now. However, as you know, we have made commitments to our suppliers in connection with our
proposed Merrimack facility, and they have recently expressed to us a need for XTL-NH to either move
forward within a narrow time period or to move out of the production line until a later date, which
presents other challenges that we have discussed with you.

With that in mind, please let us know if there is any update or further clarification regarding the
timeframe for awarding the contract. If it would be helpful for you and the NHSLC to discuss this
timeframe with XTL-NH, either by telephone or in person, we would be willing and available to do so.

XTL-NH remains committed to forming a long-term partnership with the NHSLC to fulfill the State of
New Hampshire's needs with an innovative, cost-effective, and efficient solution that increases the
State’s revenue.

Thank you.

Louis J. Cerone, Ph.D.
President
XTL, Inc.
3200 South 70th Street
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: XTL Business Continuity Response

Date: Wednesday, September 12, 2012 7:54:04 AM

Attachments: FIRST CHOICE.pdf

Iron Horse Drive- Bedford.pdf
plaistow site.pdf
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Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559
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intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Louis Cerone [mailto:Ilcerone@xtlonline.com]
Sent: Tuesday, September 11, 2012 4:46 PM

To: Craig W. Bulkley

Subject: XTL Business Continuity Response

Mr. Bulkley —

As requested by the NHSLC, XTL-NH has developed a preliminary business continuity or
contingency plan that identifies Backup Capacity in the event of the interruption of services,
including, but not limited to, natural or man-made disasters or catastrophic events.

XTL-NH will be able to fully accommodate the needs of the NHSLC with an aternative
warehouse site that is capable of handling all of the NHSLC's all day-to-day operations with
minimal disruption.

XTL-NH has researched several potential locations in the greater Merrimack area and has
identified the following as key parcels, should they be needed. We can provide further information
and specs about these sites if requested:

1. Merrimack Site - We have identified available space at 59 DW Highway, Merrimack .
The warehouse center is close to our proposed facility, rail served, and offers up to
280,000 square feet of available industrial space. This would be our first choice for an
alternative warehouse space if needed.
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Aug 22,2012 on

99 Daniel Webster Highway - Merrimack, NH
59 Daniel Webster Highway, Merrimack, NH 03054

Listing ID: 2034540

Status: Active

Property Type: Industrial For Lease

Industrial Type: Manufacturing, Warehouse/Distribution

Rental Rate: $5 PSF (Annual)

Monthly Rent: $16,666.67 - 116,823.75

Lease Types: NNN

Contiguous Space: 40,000 - 280,377 SF

Total Available: 280,377 SF

Loading: 26 Docks

Ceiling: 32 ft.

Drive-In Bays: 1

Property Overview

59 Daniel Webster Highway is conveniently located just off Exit 10 of the F.E

Everett Turnpike in Merrimack, New Hampshire and offers excellent More Information Online
proximity to the Manchester-Boston Regional Airport. The site is further http://prosperh.catylist.com/listing/2034540

enhanced by a secured yard area and rail service provided by Guilford Rail.

This 40.78 acre parcel is positioned in Merrimack's Industrial / R&D corridor GR Code
adjacent to corporate neighbors Anheuser-Busch and BAE Systems.
Scan this image with your mobile device:

Listing Details

General Information

Listing Name: 59 Daniel Webster Highway - Merrimack, NH Zoning: Industrial
Industrial Type: Manufacturing, Warehouse/Distribution, General Building Size (RSF): 473,678 SF
Available Space

Suite/Unit Number: 1 Lease Type: NNN
Space Available SF: 280,377 SF Space Type: Relet
Minimum Divisible SF: 40,000 SF Loading Docks: 26
Maximum Contiguous SF: 280,377 SF Drive In Bays: 1

Space Subcategory 1: Warehouse/Distribution Ceiling Height: 32

Space Subcategory 2: Manufacturing Clear Height: 32

Lease Rate: $5 PSF (Annual) Real Estate Taxes (PSF): $0.65
Date Available: 11/02/2009 Operating Expenses (PSF): $1.38

Space Description: CB Richard Ellis is pleased to announce the lease availability of 40,000 to 280,377-+/- SF of prime high bay industrial / warehouse space on 40.78
acres at 59 Daniel Webster Highway in Merrimack, New Hampshire. This single story, steel frame and brick facility features Guilford Rail access with interior rail car
loading capability, 26 tailboard loading docks and 32’ clear heights. Interior features also include 40" X 50 column spacing and a wet sprinkler system. The site features
ample parking, a secured yard area and municipal water and sewer service. Conveniently located off Exit 10 of F.E. Everett Turnpike, 59 DW Highway occupies a prime
central position along the Manchester — Nashua corridor. The site is further enhanced by its close proximity to the new western entrance of the Manchester-Boston Regional
Airport. For more information, please contact us at 603.626.0036

Building Related
Amps: 2,000
X-Phase: 3
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Location
Address: 59 Daniel Webster Highway, Merrimack, NH 03054
County: Hillsborough
MSA: Manchester-Nashua
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Property Contacts

Roger Dieker
CBRE | New England
603-540-8315 [M]
603-792-2604 [0]

roger.dieker@chre-ne.com

Page 3
The information presented herein is provided as is, without warranty of any kind. Neither Public Service of New Hampshire nor Catylist Real Estate Software, Inc. assume any liability for errors
or omissions.






DISTRIBUTION FACILITY

Al

=HQE§M§N Calare Properties, Inc.

Realry Advisors

CBRE | New England

www.cbre.com/manchester CB RICHARD ELLIS

Two Wall Street, Manchester, New Hampshire 03101 * 603.626.0036, Fax 603.626.0249 CB Richard Ellis — N.E. Partners, LP,
a CB Richard Ellis Joint Venture






ABOUT THE
PROPERTY

CB Richard Ellis is pleased to present the lease of 59 Daniel Webster Highway in Merrimack, New Hampshire.

This 474,322 SF first-class manufacturing/distribution facility features +£204,377 SF of high-bay warehouse
distribution space available for lease. The space offers 22'-32' clear height with 26 tailboard loading docks with
levelers. The former Nashua Corp. Headquarters now serves as Southern New Hampshire’s premier high-bay
distribution center, serving the needs of Nashua Corp.’s Paper Division and Viega North America. The site is
strategically located on Daniel Webster Highway and is easily accessible via Exit 10 off the F. E. Everett Turnpike.

PROPERTY
HIGHLIGHTS

* Available Space +204,377 SF * Electric
*  Min. Divisible +40,000 SF
* Year Built 1969 .
* Clear Height
° Lot Size 40.78 acres .
* Column Spacing
* Zoning Industrial
* Real Estate Taxes
* Construction Steel frame with
brick exterior .
o Utilities
* Roof Built-up roof with adhered .
* Electric

Koppers membrane

¢ Loading 26 tailboard loading docks Lease Rate

One drive-in door

HIGH-BAY WAREHOUSE

One 1,500 amps, 480/277 volts,
3 phase; Two 2,000 amps,
480/277 volts, 3 phase

22'-32'
40'x 50

$0.63/SF
(estimated FY 2010)

Public water and sewer
PSNH
$5.00/SF NNN






FLOOR PLAN = AVAILABLE

WAREHOUSE 1 WAREHOUSE 2

+30,000 SF +95,000 SF +76,000 SF +76,000 SF
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Roger Dieker
603.792.2604
roger.dieker@cbre-ne.com

Two Wall Street, Manchester, New Hampshire 03101 * 603.626.0036, Fax 603.626.0249

Robert LeClair
617.912.6947
robert.leclair@cbre-ne.com

Mark Reardon
617.912.7046
mark.reardon@cbre-ne.com
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10 Iron Horse Drive
10 Iron Horse Dr, Bedford, NH 03110

Listing ID: 1982061

Status: Active

Property Type: Industrial For Lease
Industrial Type: Flex Space

Rental Rate: $5.95 PSF (Annual)
Monthly Rent: $78,012.43

Lease Types: NNN

Contiguous Space: 157,336 SF

Total Available: 157,336 SF
Ceiling: 18 ft.
Property Overview

Iron Horse Industrial Center is one of the largest industrial buildings within
the Town. The site plan provides for generous parking for both the office
functions and industrial/distribution component of the building. The floor
plan is configured to accommodate high-bay usage for two-thirds of the
main floor. The other third has a mezzanine level which provides for
segregation and security of materials. The lower level in the building
provides for receiving and shipping with drive-in capability.

A large break area is designed to accommodate a significant workforce in
the main part of the building with a smaller break room in the office/
administration section of the building.

Listing Details

General Information

More Information Online
http://prospernh.catylist.com/listing/1982061

QR Code
Scan this image with your mobile device:

Listing Name: 10 Iron Horse Drive Building Name: 10 Iron Horse Dr
Industrial Type: Flex Space Gross Building Area: 164,138 SF
Zoning: Performance Building Size (RSF): 164,138 SF
Available Space
Suite/Unit Number: 1 Date Available: 03/01/2012
Suite Floor: 1 Lease Type: NNN
Space Available SF: 157,336 SF Space Type: Relet
Minimum Divisible SF: 157,336 SF Parking Spaces: 206
Maximum Contiguous SF: 157,336 SF Clear Height: 18
Lease Rate: $5.95 PSF (Annual)
Area & Location
Site Description: property type: Off Ind Flex Parking: ample on site

Has Sprinklers Const.Type: Concrete Block
Building Related
Tenancy: Multiple Tenants Construction/Siding: Brick, Stone
Number of Stories: 2 Fire Sprinklers: Fully - Wet
Year Built: 1986

Page 1
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Land Related
Total Land Size: 8.939 Acres
Storm Sewers: False
Water Service: False
Location
Address: 10 Iron Horse Dr, Bedford, NH 03110
County: Hillsborough
MSA: Manchester-Nashua
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MANCHE
AIRPORT

Matt Toolin

Fini Real Estate Group, Inc.
603-661-7277 [M]
603-647-6800 [0]

mtoolin@fini.com

Mark Looney

Fini Real Estate Group, Inc.
(617) 529-9289 [M]

(603) 647-6800 [0]

mlooney@fini.com

Page 3
The information presented herein is provided as is, without warranty of any kind. Neither Public Service of New Hampshire nor Catylist Real Estate Software, Inc. assume any liability for errors
or omissions.






		10 Iron Horse Drive

		Property Overview

		Listing Details

		General Information

		Available Space

		Area & Location

		Building Related

		Land Related

		Location



		Property Images

		Property Contacts






Aug 22,2012 on

144-146 Main Street, Plaistow, NH
144-146 Main Street, Plaistow, NH 03865

Listing ID: 1997909

Status: Active

Property Type: Industrial For Lease
Industrial Type: Manufacturing
Rental Rate: $4.95 PSF (Annual)
Monthly Rent: $1,650 - 73,082.62
Lease Types: NNN

Contiguous Space: 4000 -177,170 SF
Total Available: 177,170 SF

Property Overview

Strategically located close to the intersection

of Route 125 and I-495, this outstanding
112,000 +/- s.f. high bay, industrial building
on approximately 36 acres is suitable for a wide

More Information Online
http://prospernh.catylist.com/listing/1997909

QR Code
Scan this image with your mobile device:

variety of uses and is available for lease immediately.
This property has high bays up to rail access.
50" serviced by overhead cranes, and potential

Listing Details

General Information

Listing Name: 144-146 Main Street, Plaistow, NH

Industrial Type: Manufacturing

Building Size (RSF): 180,000 SF

Available Space

Suite/Unit Number: 1 Lease Rate: $4.95 PSF (Annual)
Space Available SF: 177,170 SF Date Available: 07/28/2009
Minimum Divisible SF: 4,000 SF Lease Type: NNN

Maximum Contiguous SF: 177,170 SF Space Type: New

Space Description: Strategically located close to the intersection of Route 125 and |-495, this outstanding 177,170 +/- s.f. high bay, industrial building on approximately
36 acres is suitable for a wide variety of uses and is available for lease immediately. This property has high bays up to 50### serviced by overhead cranes, and potential
rail access

Land Related

Total Land Size: 32 Acres

Location

Address: 144-146 Main Street, Plaistow, NH 03865
County: Rockingham

MSA: Boston-Cambridge-Quincy

Page 1
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Property Images

Property Contacts

James Stubblebine
The Stubblebine Company
781-862-6168 [0]

james@stubblebinecompany.com

David Stubblebine
The Stubblebine Company
(617) 592-3391 [M]
(781) 862-6168 [0]

david@stubblebinecompany.com

Page 2
The information presented herein is provided as is, without warranty of any kind. Neither Public Service of New Hampshire nor Catylist Real Estate Software, Inc. assume any liability for errors
or omissions.
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2. Plaistow Site — We have identified available space at 144-146 Main Street in Plaistow.
The site offers up to 177,000 square feet of available industrial space. This would be
our second choice for alternative warehouse space if needed.

3. Bedford Site — We have identified available space at 10 Iron Horse Drive in Bedford
which offers up to 157,000 square feet of available industrial space. This would be our
third choice for alternative warehouse space if needed.

XTL-NH believes that each of these sites will be appropriate to meet al of the NHSLC's needs for
atemporary aternative warehouse site in case of an event that interrupts services at the XTL-NH
Merrimack facility. At each site, XTL-NH anticipates utilizing a manual operation without any
automation or robotics. The order fulfillment process would be a hand-pick operation and cases
would be placed directly onto pallets.

If the need to implement a contingency plan starts to become evident, XTL-NH would quickly and
diligently work with the NHSLC to fully develop this plan to ensure that the NHSLC' s needs are
fully meet and that warehousing operations continue as regularly as possible.

Please confirm receipt.

Louis J. Cerone, Ph.D.
President

XTL, Inc.

3200 South 70th Street
Philadel phia, PA 19153
215-365-6200 ext. 159
|cerone@xtlonline.com


mailto:lcerone@xtlonline.com

From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Exel Revenue Sharing
Date: Tuesday, September 11, 2012 2:05:41 PM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.Lyons@exel.com]
Sent: Tuesday, September 11, 2012 1:59 PM

To: Craig W. Bulkley

Cc: Fred Takavitz (Exel US)

Subject: Revenue Sharing

We wish to confirm that our systems are capable of maintaining two rates for each warehouse
service. One rate will be the amount charged to the industry, and the second rate will be the
compensation Exel keeps for providing the service. Our systems will track the revenues charged to
the industry, track the associated revenues that should be held by Exel, and calculate the
difference that will be payable by Exel to the NHSLC as revenue sharing. Further, our systems
provide the ability to adjust the rates charged to industry as per direction from the NHSLC.

| trust this answers your question. Please do not hesitate to contact me for further clarification if
required.

Sincerely,
Scott Lyons

Exel

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada


mailto:/O=SPIRITS.STATE.NH.US/OU=HQMAIN/CN=RECIPIENTS/CN=CBULKLEY
mailto:george.tsiopras@liquor.state.nh.us
mailto:jbunnell@liquor.state.nh.us
mailto:peter.hastings@doit.nh.gov
mailto:stephen.j.judge@liquor.state.nh.us
mailto:sjudge@wadleighlaw.com
mailto:cbulkley@liquor.state.nh.us

Telephone: 905 366-7691
Mobile: 416 417-2537

www.exel.com


http://www.exel.com/

From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings. Peter"; Stephen J. Judge; "Judge, Steve"
Subject: FW: Additional follow-up information regarding August 21, 2012 meeting
Date: Tuesday, September 11, 2012 11:25:53 AM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Louis J. Cerone [mailto:lcerone@xtlonline.com]

Sent: Tuesday, September 11, 2012 11:19 AM

To: Craig W. Bulkley

Subject: Additional follow-up information regarding August 21, 2012 meeting

Mr. Bulkley,

As an update to my previous e-mail regarding XTL-NH’s progress on the construction of our
proposed facility, please be advised of the most recent information:

1 XTL-NH’s contingency plan for an appropriate backup warehouse site in the
greater Merrimack area, if an alternative site is needed, will be forwarded
shortly for your and the NHSLC’ s review.

2. XTL-NH received a draft Purchase and Sales Agreement for the proposed
Merrimack site from Mr. Bill Leurs, President of Tamposi-Nash Real Estate
Group, late Friday afternoon. We are currently reviewing the Agreement and
will update you on its status as soon as possible.
Please confirm receipt.
Thank you.

Louis J. Cerone, Ph.D.
President
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XTL, Inc.

3200 South 70th Street
Philadelphia, PA 19153
(V) 215-365-6200 x159
(F) 215-365-3847
Icerone@xtlonline.com

www.xtlonline.com
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Law - Warehouse RFP 2012-14
Date: Tuesday, September 11, 2012 10:42:36 AM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Brian Law [mailto:brianlaw@lawwarehouses.com]

Sent: Tuesday, September 11, 2012 10:29 AM

To: Craig W. Bulkley

Cc: Lehmann, Suzan M.; John Guerette; Jack Law; LAW-Jack Glow; monksco
Subject: RE: Warehouse RFP 2012-14

Craig: To clear up any confusion over these dates, you asked me to indicate what cost increases

would result by extending my Proposal to November 14t 2012, and if in fact | would agree to
extend my Proposal offer to November 14, 2012.

Please accept this email as notification that | agree to extend my Proposal without change in rates
until November 14, 2012.

Brian

From: Brian Law
Sent: Tuesday, September 11, 2012 10:02 AM

To: cbulkley@liquor.state.nh.us
Cc: 'Lehmann, Suzan M."; John Guerette; jlaw@lawwarehouses.com; Jack Glow; monksco

Subject: Warehouse RFP 2012-14

Craig: | have tentative agreement to extend my agreement with Nestle. As such | agree to extend
my Proposal for the 30-month period beginning November 1, 2013 through November 14, 2012.

Brian
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Law - Response to Your Allegations
Date: Monday, September 10, 2012 12:06:37 PM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Craig W. Bulkley

Sent: Monday, September 10, 2012 12:05 PM
To: Law, Brian

Subject: Law - Response to Your Allegations

Brian:

You state in your email from September 4, 2012 at 10:39 AM that the “delay appears specifically
intended to allow other bidders time to improve the [sic] position while adding significant cost to
our Proposal. Why is this delay being requested ?”

Every action that has been taken is designed to discharge the duty to use due diligence to review
all five proposals. No action has been intended to favor certain bidders or disadvantage others.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
D4 cbulkley@liquor.state.nh.us
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CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal

prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.



From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: XTL - Follow-up regarding two warehouse scenario BAFO
Date: Monday, September 10, 2012 7:45:18 AM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Louis J. Cerone [mailto:lcerone@xtlonline.com]

Sent: Friday, September 07, 2012 11:47 AM

To: Craig W. Bulkley

Subject: Follow-up regarding two warehouse scenario BAFO

Mr. Bulkley,

Asafollow-up to our telephone conference with the Evaluation Committee on Tuesday,
September 4, 2012, XTL-NH would liketo clarify the confusion regarding XTL-NH’s
pricing for the two warehouse scenario and confirm our discussion.

As we discussed on Tuesday, for the two warehouse scenario, XTL-NH’s BAFO priceisthe
same as XTL-NH’s original proposed tota rate, $21,678,875. XTL-NH’s $500,000 reduction
to the one warehouse rates, submitted during the BAFO phase, does not apply to the two
warehouse scenario, where the volume is significantly reduced. As you know, automation
requires volume, which trandlates to thru-put and lower costs, which is more adequately
provided under the one warehouse scenario.

Please confirm receipt, and let me know if the NHSLC has any further questions. Sorry for
any confusion that you have experienced about this issue.

Thank you.

Louis J. Cerone, Ph.D.
President
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: XTL - Contract Award Extension
Date: Thursday, September 06, 2012 2:54:01 PM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Jim Bianco [mailto:jbianco@biancopa.com]

Sent: Thursday, September 06, 2012 2:47 PM

To: Craig W. Bulkley

Cc: Anthony Cerone (acerone@XTLonline.com); Louis Cerone (Icerone@XTLonline.com)

Subject: Contract Award Extension

Good afternoon Mr. Bulkley,

As both Anthony Cerone and Louis Cerone are currently unavailable due to prior, out of state
commitments, they have asked me to send you the below written response on their behalf. This is in
response to the NHSLC’s question regarding a further award contract deadline extension and any
potential costs associated with that extension.

Thank you.
Sincerely,
Jim

James J. Bianco, Jr., Esquire
Bianco Professional Association
Attorneys at Law

18 Centre Street

Concord, NH 03301

Phone: (603) 225-7170

Fax: (603) 226-0165
jbianco@biancopa.com
www.biancopa.com
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Confidentiality Notice
This electronic mail transmission is from a law firm and is privileged and confidential. This message is

intended only for the review of the party to whom it is addressed. If you have received this
transmission in error, please notify the sender immediately by reply e-mail and delete the
transmission. Unintended transmission shall not constitute waiver of the attorney-client or any other
privilege. The unauthorized use, disclosure, distribution or reproduction of this message or the
information contained in this message is strictly prohibited.

Mr. Bulkley,

This e-mail isin responseto the NHSLC’ s question regarding whether there would be an
increase in XTL-NH’s costs if the NHSLC extended the contract award deadline to
November 14, 2012.

XTL-NH isvery excited about forming a long-term partnership with the NHSLC and to
provide the State of New Hampshire not only with an innovative automated warehouse and
efficient distribution/order fulfillment system, but also substantial cost savings and increased
revenue over the full term of the contract.

XTL-NH wants to collaboratively work with the NHSLC as much as we can; however, as
you can imagine, if the contract award deadline is extended until November 14, 2012, XTL -
NH would incur increased production costs at the hands of our suppliers. Our suppliers have
informed us that with an extension of the award deadline into November 2012, X TL-NH will
lose its current production slots. In order to get back into our suppliers production line,
XTL-NH will have to incur additional costs, which our suppliers estimate to be in the $2.3
million -$2.8 million range. We were unable to obtain an exact figure from our suppliers at
this time, as it depends on many variables that are presently unknown, which could include,
but are not limited to:

e Vendor expedite up-charges

e Overtime cost for manufacturing labor

e Air freight for materials

e Travel costsfrom Austria for additional crew members

e Shift differential for 2™ shift installation labor
e Overtime costsfor installation labor

If our production costsincrease, XTL-NH’s proposed rates could also increase. Asyou can
appreciate, it isdifficult for XTL-NH to expend a substantial sum of non-refundable money
without being awarded the contract.

Further, our suppliers have informed us that once the contract is awarded, and once XTL-NH
puts down a non-refundable deposit for the purchase order, delivery is expected to be within
16-18 months. Therefore, the final delivery date will be well past the RFP' s current October
31, 2013 deadline. We anticipate that if the contract is awarded on November 14, 2012,
XTL-NH will not be able to start distribution and order fulfillment until April 1, 2014.

We hope that the NHSL C does not have to extend the contract award deadline. If the
NHSL C awards the contract by the current deadline of September 12, 2012 to XTL-NH,
XTL-NH’s pricing and anticipated production schedule for the one warehouse scenario, as



we have discussed, will not change. 1f the NHSLC would like to pursue the two warehouse
scenario, XTL-NH would continue to discuss the details of this scenario with the NHSLC.

Please let me know if | can provide any additional information, or if you would like to
discuss this further in more detail.

Sincerely,

Louis J. Cerone, Ph.D.
President

XTL, Inc.

3200 South 70th Street
Philadelphia, PA 19153
215-365-6200 ext. 159
|cerone@xtlonline.com
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Exel - Contract Award Extension
Date: Thursday, September 06, 2012 10:27:16 AM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.Lyons@exel.com]

Sent: Thursday, September 06, 2012 10:17 AM

To: Craig W. Bulkley

Subject: RE: Contract Award Extension

My savings figure for option 1 should be approximately $3 million not the lower figure from my
earlier email.

We thought this option and the associated cost figure would be helpful in your discussions.

Cheers,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416 417-2537

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Thursday, September 06, 2012 8:01 AM

To: Scott Lyons (EXEL CA)
Subject: RE: Contract Award Extension

Received; thank you
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b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.L yons@exel.com]
Sent: Wednesday, September 05, 2012 5:37 PM

To: Craig W. Bulkley
Cc: Fred Takavitz (Exel US)
Subject: RE: Contract Award Extension

We see three options for the NHSLC regarding not awarding the contract until November 14, 2012.

Option 1 — Extend your current contract with the incumbent provider until February 28, 2014.

e We do not recommend starting up the new operation during the holiday season. February
28, 2014 provides the month of January to stock the new facility, and the month of
February to ramp-up services to the stores from the new facility

e Construction would commence in the spring time

e There are no additional costs from Exel under this option

e Based on the difference in the rates Exel is proposing and the rates the incumbent will be
charging as of January 1, 2013 this represents a cost to the industry of approximately
$1,100,000 across the 5 month extension

Option 2 — Sign an Reimbursement Indemnification Agreement authorizing Exel to expend funds
towards key tasks needed to protect the current timeline
o The customer pledges to reimburse us for any authorized expenditures that we make if we
do not reach agreement on a contract
= The expenditures between September 14" and October 14 will be $100,000 for
environmental studies, soils analysis, and civil engineering work

= The expenditures between October 15t and November 14 will be $150,000 for
structural steel and architectural drawings
e There are no additional costs from Exel under this option

Option 3 — Begin construction in the winter

e Studies, drawings and permitting activities will start as of November 15t
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e We would commence construction once permits received likely in mid-January

e This represents a $500,000 increase to the building costs which will equate to an $80,000
increase in our grand total costs over the initial 30-month term. This $80,000 would also
be factored into future 30-month term rates

e The time frame for studies, drawing, and permitting is 2 months in this option. This is less
time than originally estimated. We believe it is doable, but does carry some risk

e We will be operating in winter conditions and fast tracking the construction work. Again,
we believe we will still finish on time, but does carry additional risk. We still are
maintaining weather delay days in the schedule

e The timeframe to transfer product and fully ramp-up services to stores from the new
facility is 7 weeks. This will require coordination and cooperation from the incumbent
provider and the staff at your Concord facility

We trust this adequately answers your question. Please do not hesitate to contact us if you have
further questions.

Sincerely,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416 417-2537

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Friday, August 31, 2012 4:18 PM

To: Fred Takavitz (Exel US); Scott Lyons (EXEL CA)
Subject: Contract Award Extension

Fred:

The Evaluation Committee has a question that you need to answer.

The question is: What additional costs would be incurred if the contract was not awarded until
November 14, 2012? What would be the impact on your grand total costs over the initial 30-

month term?

We would like a response by 12:00 noon on Wednesday, September 5, 2012. If, however, a small
amount of additional time is required, please let us know.

Thank you.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley
Director
Division of Administration
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NH State Liquor Commission
@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Distributech Contract Award Extension
Date: Wednesday, September 05, 2012 12:55:45 PM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Craig W. Bulkley

Sent: Wednesday, September 05, 2012 12:55 PM
To: Web WEI - Mike G

Subject: RE: Contract Award Extension

Mike:

You can have an extension until 5 PM tomorrow, 9/6.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Mike G [mailto:mike@webwei.com]
Sent: Wednesday, September 05, 2012 11:57 AM

To: Craig W. Bulkley
Cc: RathLaw -Steve Lauwers
Subject: Contract Award Extension

Good morning Craig,

Y ou have asked us "What additional costs would be incurred if the contract was not awarded
until November 14, 2012? What would be the impact on your grand total costs over the
initial 30-month term?"

You had also stated that you could grant us additional time if needed.

Distributech wants its answer to be as factually correct and comprehensive as possible. As we dug
into it, we realized that your question was complex in the sense that we needed to understand not only
the impact on development and constructions costs on our side, but also the ability and willingness of
Distributech to bear those costs directly without passing them along through our pricing over the intial
30-month term of the contract. Our goal is to hold our pricing flat, but we need to do some additional
diligence on our side, as well as a pin down the details of some changes on our side.

For that reason, could you please provide us with an additional 48-hours to respond?
Thank you again for the panel's consideration.

Mike Goclowski, Manager
Distributech, LLC
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Law Template Rates
Date: Wednesday, September 05, 2012 12:29:25 PM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Brian Law [mailto:brianlaw@lawwarehouses.com]

Sent: Tuesday, September 04, 2012 10:23 PM

To: Brian Law; Craig W. Bulkley

Cc: John Guerette; Lehmann, Suzan M.; LAW-Jack Glow; Jack Law

Subject: RE: Template Rates

Craig: Please change the January 1, 2012 in my first sentence to January 1, 2013.

From: Brian Law

Sent: Tuesday, September 04, 2012 10:14 PM

To: 'Craig W. Bulkley'

Cc: John Guerette; Lehmann, Suzan M.; Jack Glow; 'jlaw@lawwarehouses.com’
Subject: RE: Template Rates

Craig: One of the underlying goals in our Proposal is to avoid implementing the 14% rate increase
slated to go into effect January 1, 2012. To avoid that increase and to eliminate the $0.12 shipping
fee during this contract rather than wait until Nov 2013 we needed the Concord bailment revenue.
As such, to avoid the 14% increase, every one month delay in transitioning Concord required a
three month delay in savings to the NHSLC.

Your question below specifically asks about the 30-month period beginning Nov 1, 2013. Should
we reach a contract by September 20, 2012, implement the 14% increase January 1, 2013 and have
the Concord supplier inventory transition for November 1, 2013, our rates and revenue sharing as
proposed for the 30-months of the contract effective November 1, 2013 do not need to be
increased or delayed.
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Regarding another extension, due to our agreement with Nestle expiring September 30, the fact
that this RFP has been extended so many times, the fact that there is no reason to believe the
Special Commission would allow a November award date, and interest in the property from other
tenants, it would be very difficult and thus very costly to convince Nestle to agree to another
extension. As such, it is impossible at this time to determine the impact of an extension on our
grand total costs and revenue sharing, should an extension even be possible.

Should you have any further questions or would like to meet for further clarification, please feel
free to contact me.

Brian

From: Craig W. Bulkley [mailto:cbulkley@liguor.state.nh.us]
Sent: Tuesday, September 04, 2012 5:16 PM

To: Brian Law
Subject: RE: Template Rates

Brian:

The premise of my question was that the product would not be transferred by October 31, 2012
and in fact, would not be transferred until November 1, 2013. It was our understanding, from your
proposal, that revenue sharing would be postponed three months for every month after October
2012 that the product was not transferred. By my math, if the product is not transferred until
November 2013, revenue sharing would be delayed by 36 months. If that is the case, your
proposal contains no revenue sharing for the first thirty months.

Please explain what | am not understanding. Thanks.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559
D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Brian Law [mailto:brianlaw@lawwarehouses.com]

Sent: Tuesday, September 04, 2012 4:32 PM

To: Craig W. Bulkley

Cc: John Guerette; LAW-Jack Glow; Jack Law; Suzan M. Lehmann
Subject: RE: Template Rates

Provided we have a fully executed contract with the NHSLC on or before September 20, 2012, and
the completed transition of the supplier owned inventory from the Concord Warehouse to
Seabrook for November 1, 2013, our proposed rates and our proposed revenue sharing for the 30-
month period beginning November 1, 2013 are as proposed.

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Tuesday, September 04, 2012 1:42 PM

To: Brian Law
Subject: Template Rates

Brian:

The RFP requires a contract that begins on November 1, 2013. If Product is not transferred from
the Concord warehouse to a new warehouse until November 1, 2013, what effect will that have on
your rates for the first 30 months contained in the template?

What effect will the same scenario noted above have on your revenue sharing proposal and/or any
other component of your proposal?

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Hat Trick Respone

Date: Wednesday, September 05, 2012 12:12:19 PM

Attachments: image001.png

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Tom Painchaud [mailto: TPainchaud@NHDIST.COM]
Sent: Wednesday, September 05, 2012 11:59 AM

To: Craig W. Bulkley

Subject: Respone

Craig,

In addition to Chris’s response, we see no significant issues with implementing our proposed
technology or warehousing if the contract is not awarded until November 14.

| hope this suffices. If not, | would be happy to provide additional information.
Thank you

Thomas A Painchaud

Senior Vice President-Distribution Services
New Hampshire Distributors, Inc
tpainchaud@nhdist.com

603-410-1823

603-234-6092 cell
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Hat Trick Response to date change
Date: Wednesday, September 05, 2012 11:37:54 AM

P Please consider the environment before printing this e-mail.
Craig W. Bulkley

Director

Division of Administration

NH State Liquor Commission
* (603) 230-7008

FAX (603) 271-3897

Cell: (603) 490-1559

* chulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use,
dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to
criminal prosecution. If you have received this e-mail in error, please destroy and immediately notify me
by telephone at (603)230-7008.

----- Original Message-----

From: Chris Brown [mailto:cbrown@NHDIST.COM]
Sent: Wednesday, September 05, 2012 10:29 AM
To: Craig W. Bulkley

Cc: Tom Painchaud

Subject: Response to date change

Craig
We foresee that a date change will not change our pricing.
Chris brown

Sent from my iPhone
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Law Template Rates
Date: Tuesday, September 04, 2012 5:37:12 PM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Brian Law [mailto:brianlaw@lawwarehouses.com]

Sent: Tuesday, September 04, 2012 4:32 PM

To: Craig W. Bulkley

Cc: John Guerette; LAW-Jack Glow; Jack Law; Suzan M. Lehmann

Subject: RE: Template Rates

Provided we have a fully executed contract with the NHSLC on or before September 20, 2012, and
the completed transition of the supplier owned inventory from the Concord Warehouse to
Seabrook for November 1, 2013, our proposed rates and our proposed revenue sharing for the 30-
month period beginning November 1, 2013 are as proposed.

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Tuesday, September 04, 2012 1:42 PM

To: Brian Law
Subject: Template Rates

Brian:

The RFP requires a contract that begins on November 1, 2013. If Product is not transferred from
the Concord warehouse to a new warehouse until November 1, 2013, what effect will that have on
your rates for the first 30 months contained in the template?

What effect will the same scenario noted above have on your revenue sharing proposal and/or any
other component of your proposal?


mailto:/O=SPIRITS.STATE.NH.US/OU=HQMAIN/CN=RECIPIENTS/CN=CBULKLEY
mailto:george.tsiopras@liquor.state.nh.us
mailto:jbunnell@liquor.state.nh.us
mailto:peter.hastings@doit.nh.gov
mailto:stephen.j.judge@liquor.state.nh.us
mailto:sjudge@wadleighlaw.com
mailto:cbulkley@liquor.state.nh.us
mailto:[mailto:cbulkley@liquor.state.nh.us]

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Law Template Rates
Date: Tuesday, September 04, 2012 5:16:49 PM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Craig W. Bulkley

Sent: Tuesday, September 04, 2012 5:16 PM
To: 'Brian Law'

Subject: RE: Template Rates

Brian:

The premise of my question was that the product would not be transferred by October 31, 2012
and in fact, would not be transferred until November 1, 2013. It was our understanding, from your
proposal, that revenue sharing would be postponed three months for every month after October
2012 that the product was not transferred. By my math, if the product is not transferred until
November 2013, revenue sharing would be delayed by 36 months. If that is the case, your
proposal contains no revenue sharing for the first thirty months.

Please explain what | am not understanding. Thanks.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liqguor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559
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law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Brian Law [mailto:brianlaw@lawwarehouses.com]
Sent: Tuesday, September 04, 2012 4:32 PM

To: Craig W. Bulkley
Cc: John Guerette; LAW-Jack Glow; Jack Law; Suzan M. Lehmann
Subject: RE: Template Rates

Provided we have a fully executed contract with the NHSLC on or before September 20, 2012, and
the completed transition of the supplier owned inventory from the Concord Warehouse to
Seabrook for November 1, 2013, our proposed rates and our proposed revenue sharing for the 30-
month period beginning November 1, 2013 are as proposed.

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Tuesday, September 04, 2012 1:42 PM

To: Brian Law
Subject: Template Rates

Brian:

The RFP requires a contract that begins on November 1, 2013. If Product is not transferred from
the Concord warehouse to a new warehouse until November 1, 2013, what effect will that have on
your rates for the first 30 months contained in the template?

What effect will the same scenario noted above have on your revenue sharing proposal and/or any
other component of your proposal?

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
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prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.



From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Law Template Rates
Date: Tuesday, September 04, 2012 1:42:37 PM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Craig W. Bulkley

Sent: Tuesday, September 04, 2012 1:42 PM
To: Law, Brian

Subject: Template Rates

Brian:

The RFP requires a contract that begins on November 1, 2013. If Product is not transferred from
the Concord warehouse to a new warehouse until November 1, 2013, what effect will that have on
your rates for the first 30 months contained in the template?

What effect will the same scenario noted above have on your revenue sharing proposal and/or any
other component of your proposal?

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
D4 cbulkley@liquor.state.nh.us
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CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal

prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.



From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge, Steve"
Subject: FW: Hydrogen sulfide and nuisance odors
Date: Friday, August 31, 2012 2:23:01 PM

Response from DES regarding cardboard odor absorption

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the individual or entity to whom they
are addressed. This communication may contain material protected by law. If you are not the intended recipient or the person responsible
for delivering the e-mail to the intended recipient, be advised that you have received this e-mail in error and that any use,
dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prosecution. If you have
received this e-mail in error, please destroy and immediately notify me by telephone at (603)230-7008.

From: Pinski, Dennis [mailto:Dennis.Pinski@des.nh.gov]
Sent: Friday, August 31, 2012 2:19 PM

To: Craig W. Bulkley

Cc: Drew, Tim

Subject: Hydrogen sulfide and nuisance odors

Hello Mr. Bulkley. To follow up on our recent conversation, please read over the attached summary that I've enclosed for your
review.

SUMMARY

The Department of Environmental Services-Environmental Health Program has been asked to evaluate the likelihood
that cardboard boxes used for storage could absorb chemicals from sewer gas and become a source of noxious odors.
Based on a review of the scientific literature, we have

determined that hydrogen sulfide is the primary contaminant of interest in this situation, and that it is unlikely for
concentrations of the contaminant that are normally found in the environment (see below) to pose a problem. Ambient
air levels of hydrogen sulfide near a wastewater treatment plant may constitute an objectionable condition but should be
below the levels expected to cause illness in humans or damage to property. Furthermore, hydrogen sulfide odorsin a
warehouse or other structure should be possible to control through filtration or other technologies involving the facility’s
air handling system.

BACKGROUND

The Department of Environmental Services-Environmental Health Program (EHP) has been asked to evaluate the
likelihood that cardboard boxes used for storage could absorb chemicals from sewer gas and become a source of
noxious odors and a nuisance to humans. The term sewer gas refers to a complex mixture of gases produced by the
decomposition of organic wastes, particularly sewage. Sewer gas can include hydrogen sulfide, methane, ammonia,
sulfur dioxide and oxides of nitrogen. These gases can be harmful to human health. Exposure to elevated
concentrations of these substances over prolonged periods can result in a number of adverse health effects, including
headaches, breathing difficulties and eye and nasal passagesirritation and can progress to more serious effects. EHP has
chosen to look at hydrogen sulfide as the gas most commonly detected in the environs of wastewater treatment plants
and because it is the chemical generally implicated in odor complaints and problems associated with the operation of
these facilities.

Since its development in the late 1800s, cardboard has become increasingly relied upon as the material of choice for
packing and storing of a wide range of food and consumer products. In essence, cardboard is a form of paper,
composed primarily of cellulose although other chemical substances may be present depending on the manufacturing
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processes used and the intended end use of the product. Cardboard used in the construction of storage boxes is known
as corrugated cardboard and consists of a corrugated sheet attached to one or two sheets of liner board. Corrugated
cardboard is also known in the industry as corrugated fiberboard.

EHP conducted a database search but did not find any references to hydrogen sulfide being an issue relative to off
gassing from cardboard or other paper materials. Cardboard does have the ability to generate odors. Being permeable,
cardboard readily absorbs water when exposed to excessive moisture. Since cardboard is composed of cellulose, it
serves as an excellent medium for the growth of mold organisms. It is mold growth in cardboard or paper products that
is responsible for the characteristic musty odor associated with these materials.

Relative to hydrogen sulfide, typical background concentrations identified in ambient air have been found to range from
0.02 to 0.10 parts per billion in rura, non-industrialized areas. Airborne concentrations of hydrogen sulfide that have
been detected in the vicinity of wastewater treatment plants have been shown to be much greater and to vary over a
much wider range. Time-averaged levels of hydrogen sulfide in the 1-2 parts per million range have been documented
at these facilities. Although elevated above normal background levels, these concentrations are below the levels that are
expected to cause illness in humans.

Hydrogen sulfide at the concentrations listed above has not been shown to negatively impact storage boxes made of
cardboard or other materials. In addition to the lack of information implicating cardboard containers as a secondary
source of hydrogen sulfide contamination, EHP conducted a more general review of the environmental literature for
hydrogen sulfide releases and their impacts on communities. These studies included releases from landfills, chemical
processing plants, and agricultural operations in addition to wastewater treatment plants. In al of the cases that EHP
reviewed, human exposure and effects on health were presented. EHP did not find any documentation indicating that
inanimate objects (carpets, drapes, upholstery, books, cardboard or other permeable materials) were affected by
exposure to hydrogen sulfide in air. These cases included facilities and operations where hydrogen sulfide releases
occurred regularly, sometimes for a period of years.

In summary, it is unlikely that, at the concentrations normally found in the environment, hydrogen sulfide would pose a
problem relative to contamination of the storage containers. |f hydrogen sulfide exposure continues to be a concern,
however, it should be possible to control for the presence of odors in a warehouse or other building through filtration or
the use of other technologies involving the facility’ s air handling system.

Please feel free to contact me and let me know if you have any questions. Hopefully what I’ ve sent is helpful.

-Dennis Pinski

Dennis Pinski M.P.H.

Section Supervisor

Environmental Health Program

NH Department of Environmental Services
29 Hazen Drive PO Box 95

Concord, NH 03302-0095

Tel (603) 271-6909

nnis.pinski .nh.gov
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Contract Process
Date: Friday, August 31, 2012 11:15:03 AM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Fred Takavitz (Exel US) [mailto:fred.takavitz@exel.com]
Sent: Friday, August 31, 2012 10:59 AM

To: Craig W. Bulkley

Cc: Scott Lyons (EXEL CA)

Subject: RE: Contract Process

Craig,
The date would be September 20, 2012. This would allow us accomplish all that needs to be done
in a controlled and quality manner.

In the event that the NHSLC feels that more time may be needed, we could look to execute a
document called a Reimbursement Indemnification Agreement (RIA). This agreement essentially
allows us to start our work and make required expenditures in advance of having a contract signed.
The customer pledges to reimburse us for any authorized expenditures that we make if we do not
reach agreement on a contract. The RIA serves as a bridge agreement and becomes void once the
contract is signed.

Given that we have agreed on many contract terms already it does not appear that the RIA would
be needed here. However, the option is there if the NHSLC would like to explore this further.

Have a good weekend. Hoping that we can meet with you and your team in the days ahead.

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Thursday, August 30, 2012 4:49 PM

To: Fred Takavitz (Exel US)
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Cc: Scott Lyons (EXEL CA)
Subject: Contract Process

Fred:

As you know, we are putting every term under the microscope. In what | hope is an excess of
caution, | need to know what is the latest date that the contract can be awarded and still give you
time to complete the building and have all your systems operational by October 31, 2013.

I need to have your best answer to this question by 11:00 AM tomorrow, 8/31/12.

| apologize for the rush, but this is important to us. Thanks.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

DA< cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Contract Process
Date: Friday, August 31, 2012 10:46:21 AM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Louis J. Cerone [mailto:lcerone@xtlonline.com]

Sent: Friday, August 31, 2012 10:43 AM

To: Craig W. Bulkley

Subject: RE: Contract Process

Mr. Bulkley,

After receiving your e-mail yesterday, we contacted our suppliers regarding your request for the latest
possible contract award date needed in order to ensure a fully functioning distribution center by
October 31, 2013, the current RFP deadline.

At the times of the NHSLC'’s prior extensions of the contract award date, XTL-NH previously discussed
contingency plans with our suppliers for not only our robotics and automation, but also for our material
handling equipment, to strategize how XTL-NH could meet the requirements of the RFP in a more
compressed timeframe.

XTL-NH would not object to a further extension of the contract award date, but our suppliers have
informed us of a dilemma that we are now facing: with a further delay in the contract award date, in
order to maintain the current production schedule to meet the RFP’s required October 31, 2013
deadline, XTL-NH will have to provide a substantial non-refundable deposit to our suppliers no later
than September 15, 2102. XTL-NH was also informed by our suppliers that if we miss this September
15, 2012 deadline, it is likely that we would “lose our allocated place in the production line.” It is our
understanding that in order to become re-slotted and to “recapture any time lost in the schedule,” the
suppliers will have to overrun the production. While this can be accomplished with increased
manpower and increased shifts, which is something that XTL-NH would be willing to do, it will likely
require renegotiation with the suppliers and could raise the costs associated with this phase of the
project.

XTL-NH wants to work with the NHSLC as much as we can and accommodate any further extensions
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that are needed. But due to the commitments that we have with our suppliers, and the required non-
refundable deposit, it seems as though we are not able to extend the deadline past September 15th
without also having the RFP’s October 31, 2013 deadline extended.

| hope that this answers the NHSLC's question. Please let me know if | can provide any additional
information, or if you would like to discuss this further in more detail.

Please confirm receipt.

Thank you.

Louis J. Cerone, Ph.D.
President

XTL, Inc.

3200 South 70th Street
Philadelphia, PA 19153
(V) 215-365-6200 x159
(F) 215-365-3847
Icerone@xtlonline.com
www.xtlonline.com

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Thursday, August 30, 2012 4:49 PM

To: Icerone@xtlonline.com

Subject: Contract Process

Louis:

As you know, we are putting every term under the microscope. In what | hope is an excess of
caution, | need to know what is the latest date that the contract can be awarded and still give you
time to complete the building and have all your systems operational by October 31, 2013.

I need to have your best answer to this question by 11:00 AM tomorrow, 8/31/12.

| apologize for the rush, but this is important to us. Thanks.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559
D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
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prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.



From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Exel - Contract Process

Date: Thursday, August 30, 2012 4:49:48 PM

fyi

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Craig W. Bulkley

Sent: Thursday, August 30, 2012 4:49 PM

To: 'Fred Takavitz (Exel US)'

Cc: Scott Lyons (EXEL CA) (Scott.Lyons@exel.com)

Subject: Contract Process

Fred:

As you know, we are putting every term under the microscope. In what | hope is an excess of
caution, | need to know what is the latest date that the contract can be awarded and still give you
time to complete the building and have all your systems operational by October 31, 2013.

I need to have your best answer to this question by 11:00 AM tomorrow, 8/31/12.

| apologize for the rush, but this is important to us. Thanks.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
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Cell: (603) 490-1559
>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: XTL BAFO Follow-Up 11

Date: Thursday, August 30, 2012 10:09:28 AM

Attachments: Book2 - revised by XTL-NH.xIs

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Louis J. Cerone [mailto:lcerone@xtlonline.com]
Sent: Thursday, August 30, 2012 10:02 AM

To: Craig W. Bulkley

Subject: RE: XTL BAFO Follow-Up Il

Mr. Bulkley,

Please find attached XTL-NH’s revised rate template.

As per your August 10, 2012 “Best & Final Offer Follow-Up” email, the NHSLC asked XTL-NH if we
could reduce our Grand Total rate. The NHSLC also stated that we “do not need to recalculate

each rate that will support this number.”

In order for us to provide this reduction, we determined which specific line item rates that we are
able to reduce in order to support our Grand Total reduction.

XTL-NH’s line item rate reductions are highlighted in yellow on the attached revised rate template.
Consequently, | reversed the NHSLC’s proposed line item reductions, since these were not the line
items we used in our determination.

Please let me know if you have any questions.

Please confirm receipt.


mailto:/O=SPIRITS.STATE.NH.US/OU=HQMAIN/CN=RECIPIENTS/CN=CBULKLEY
mailto:george.tsiopras@liquor.state.nh.us
mailto:jbunnell@liquor.state.nh.us
mailto:peter.hastings@doit.nh.gov
mailto:stephen.j.judge@liquor.state.nh.us
mailto:sjudge@wadleighlaw.com
mailto:cbulkley@liquor.state.nh.us

One Warehouse Original

		

		XTL																						ONE WAREHOUSE																XTL

		Summary of RFP Proposal - 1st 30 months																						APPENDIX-D		APPENDIX-D1														SUPPLIER COSTS - APP D				NHSLC COSTS - APP D1

								…………………….5/2011-4/2012…………………….								Est. Beginning								Total Est.		Total Est.				CONTRACT RATES										Proposed		Total		Proposed		Total

								NASHUA WHSE		CONCORD WHSE		TOTAL VOLUME				Volume		EST. VOLUME OVER INITIAL 30 MONTH TERM						Volume		Volume				Jan 1, 2013 - October 31, 2013										Contract		Estimated		Contract		Estimated

		INBOUND HANDLING SUMMARY:														11/1/13		1st 12 months		2nd 12 months		Last 6 months		(1st 30 Months)		(1st 30 Months)				SUPPLIER COSTS				NHSLC COSTS						Rates		Cost		Rates		Cost

		1 - 180 cases per code						1,723,575		497,304		2,220,879				2,321,818		2,391,472		2,463,217		1,268,557		6,123,246		40,000				1.40		8,572,544		1.40		56,000				1.10		6,735,570		1.10		44,000

		181 - 299 cases per code						453,332		126,736		580,068				606,432		624,625		643,364		331,332		1,599,321						1.20		1,919,185				- 0				1.00		1,599,321		1.00		- 0

		300 - 670 cases per code						936,930		225,353		1,162,283				1,215,109		1,251,562		1,289,109		663,891		3,204,562						1.05		3,364,790				- 0				0.90		2,884,106		0.90		- 0

		670+ cases per code						733,788		345,874		1,079,662				1,128,733		1,162,595		1,197,472		616,698		2,976,765						0.95		2,827,927				- 0				0.80		2,381,412		0.80		- 0

		Pallet Packs				1,781		1,781		0		1,781				1,862		1,918		1,975		1,017		4,910						7.60		37,319				- 0				7.25		35,597		7.25		- 0

		Cases uncoded or unsaleable						2,153		360		2,513				2,627		2,706		2,787		1,435		6,929						6.00		41,572				- 0				5.00		34,645		5.00		- 0

		Case Returns						1,645		0		1,645				1,720		1,771		1,824		940		4,535		50				5.00		22,677		5.00		250				N/A		- 0		1.00		50

		Pallet Returns						5		0		5				5		5		6		3		14						15.00		207				- 0				N/A		- 0		10.00		- 0

		Bottle Returns						142		0		142				148		153		157		81		392						1.00		392				- 0				N/A		- 0		0.50		- 0

				TOTAL INBOUND HANDLING:				3,853,351		1,195,627		5,048,978				5,278,454		5,436,808		5,599,912		2,883,955		13,920,674		40,050						$   16,786,614				$   56,250						$   13,670,652				$   44,050

				Stock Transfers - Cases				97,530								- 0		- 0		- 0		- 0		- 0

				Stock Transfers - Pallet packs		11		268								- 0		- 0		- 0		- 0		- 0

		STORAGE SUMMARY:

		Cases 1 - 84 Days						14,768,898		3,529,353		18,298,251				19,129,907		19,703,804		20,294,918		10,451,883		50,450,604		12,000				0.11		5,549,566		0.11		1,320				0.10		5,045,060		- 0		- 0

		Cases 85 - 182 Days						2,634,122		309,589		2,943,711				3,077,503		3,169,828		3,264,923		1,681,435		8,116,185		11,000				0.29		2,353,694		0.29		3,190				0.20		1,623,237		0.25		2,750

		Cases 183 - 365  Days						957,777		96,580		1,054,357				1,102,278		1,135,346		1,169,406		602,244		2,906,996		12,000				0.80		2,325,597		0.80		9,600				0.50		1,453,498		0.25		3,000

		Cases 365+  Days						561,893		36,836		598,729				625,941		644,719		664,061		341,991		1,650,772						1.40		2,311,081		- 0		- 0				1.00		1,650,772		- 0		- 0

		Cases on Hold Status <365						202,634		0		202,634				211,844		218,199		224,745		115,744		558,688						0.80		446,950		- 0		- 0				0.50		279,344		- 0		- 0

		Cases on Hold Status >365						26,333		0		26,333				27,530		28,356		29,206		15,041		72,603						1.40		101,645		- 0		- 0				1.00		72,603		- 0		- 0

		Allocated products <84						24,266		0		24,266				25,369		26,130		26,914		13,861		66,904						0.11		7,359		- 0		- 0				0.10		6,690		- 0		- 0

		Allocated products>85						12,858		0		12,858				13,442		13,846		14,261		7,344		35,451						0.29		10,281		- 0		- 0				0.20		7,090		- 0		- 0

		Pallet Packs 1-84				7,104		7,104		0		7,104				7,427		7,650		7,879		4,058		19,587						5.00		97,933		- 0		- 0				5.00		97,935		- 0		- 0

		Pallet Packs 85-182				2,520		2,520		0		2,520				2,635		2,714		2,795		1,439		6,948						12.90		89,629		- 0		- 0				10.00		69,480		- 0		- 0

		Pallet Packs 183-365				1,275		1,275		0		1,275				1,333		1,373		1,414		728		3,515						36.00		126,552		- 0		- 0				20.00		70,300		- 0		- 0

		Pallet Packs 365+				762		762		0		762				797		821		845		435		2,101						63.00		132,359		- 0		- 0				40.00		84,040		- 0		- 0

		Pallets on Hold Status <365				412		412		0		412				431		444		457		235		1,136						36.00		40,894		- 0		- 0				20.00		22,720		- 0		- 0

		Pallets on Hold Status >365				5		5		0		5				5		5		6		3		14						63.00		868		- 0		- 0				40.00		560		- 0		- 0

				TOTAL STORAGE:				19,200,859		3,972,358		23,173,217				24,226,440		24,953,233		25,701,830		13,236,442		63,891,505		35,000						$   13,594,408				$   14,110						$   10,483,330				$   5,750

		OUTBOUND SUMMARY:

		Single Bottle						536,536		- 0		536,536				560,922		577,749		595,082		306,467		1,479,298		1,479,298						- 0		0.75		1,109,474				- 0		- 0		0.15		221,895

		Automatic Orders (Cases)						3,762,862		1,207,894		4,970,756				5,196,677		5,352,577		5,513,154		2,839,275		13,705,006		13,705,006						- 0		0.15		2,055,751				0.12		1,644,601		- 0		- 0

		Non-Automatic Orders (Cases)						18,308		4,416		22,724				23,757		24,470		25,204		12,980		62,653		62,653						- 0		0.25		15,663				0.15		9,398		- 0		- 0

		Automatic Orders (Cases) - out of state						30,992				30,992				32,401		33,373		34,374		17,702		85,449		- 0				0.75		64,087		- 0		- 0				- 0		- 0		- 0		- 0

				TOTAL OUTBOUND:				3,812,162		1,212,310		5,024,472				5,252,834		5,410,419		5,572,732		2,869,957		13,853,108								$   64,087				$   3,180,888						$   1,653,999				$   221,895

																- 0		- 0		- 0		- 0		- 0

				Stock Transfers OUT												- 0		- 0		- 0		- 0		- 0																- 0

		ACCESSORIAL SUMMARY:

		Advertising Material		HNDLG PER CASE - SMALL				48		- 0		48				50		52		53		27		132						1.00		132								0.85		112		- 0		- 0

				HNDLG PER CASE - LARGE				173		0		173				181		186		192		99		477						2.50		1,192								2.00		954		- 0		- 0

				STRG PER CASE - SMALL				48		0		48				50		52		53		27		132						1.00		132								0.50		66		- 0		- 0

				STRG PER CASE - LARGE				173		0		173				181		186		192		99		477						4.50		2,146								3.00		1,431		- 0		- 0

				REC STRG PER CASE - SMALL				48		0		48				50		52		53		27		132						1.00		132								1.00		132		- 0		- 0

				REC STRG PER CASE - LARGE				2,326		0		2,326				2,432		2,505		2,580		1,329		6,413						4.50		28,859								6.00		38,478		- 0		- 0

				NON-AUTO MIN UPCHARGE				31		0		31				32		33		34		18		85						30.00		2,564								25.00		2,125		- 0		- 0

		Blankets		HANDLING / BLANKET				418		0		418				437		450		464		239		1,152						37.75		43,506								30.00		34,560		- 0		- 0

				STORAGE / BLANKET				695		0		695				727		748		771		397		1,916						8.50		16,288								10.00		19,160		- 0		- 0

		Extra Labor & Equipment		W/H LABOR - REG				315		15		330				345		355		366		188		910						46.20		42,035								40.00		36,400		- 0		- 0

				W/H LABOR - OT				0		0		0												- 0						69.25		- 0								60.00		- 0		- 0		- 0

				W/H MAN & EQUIP - REG				8		0		8				8		9		9		5		22						88.20		1,945								40.00		880		- 0		- 0

				W/H MAN & EQUIP - OT				0		0		0												- 0						107.40		- 0								60.00		- 0		- 0		- 0

				OFFICE - REG				3		1		4				4		4		4		2		11						46.20		510								40.00		440		- 0		- 0

				OFFICE - OT				0		0		0												- 0						69.25		- 0								60.00		- 0		- 0		- 0

		Physical Inventory		Cases - SUPPLIERS				623,686		132,732		756,418				790,797		814,521		838,957		432,063		2,085,541						0.18		375,397								0.10		208,554		- 0		- 0

				Bottle Charge				13,788		0		13,788				14,415		14,847		15,293		7,876		38,015						0.18		6,957								0.20		7,603		- 0		- 0

				Case Charge - NHSLC				15,592		0		15,592				16,301		16,790		17,293		8,906		42,989		see column L				0.18		7,738								N/A		- 0		- 0		- 0

		Special Reports		PER REPORT/LIST				16		0		16				17		17		18		9		44						36.00		1,588								25.00		1,100		- 0		- 0

		Destruction		PER CASE (0 to 55)				1,384		0		1,384				1,447		1,490		1,535		791		3,816						5.00		19,079								4.00		15,264		- 0		- 0

				PER CASE 56+				5,538		0		5,538				5,790		5,963		6,142		3,163		15,269						3.85		58,786								3.50		53,441		- 0		- 0

		Labeling		Cases (0 to 55)				9,145		960		10,105				10,564		10,881		11,208		5,772		27,861						3.10		86,368								2.50		69,652		- 0		- 0

				Cases (56 to 99)				10,228		1,132		11,360				11,876		12,233		12,600		6,489		31,321						2.50		78,302								2.25		70,472		- 0		- 0

				Cases (100 to 299)				18,362		2,123		20,485				21,416		22,059		22,720		11,701		56,480						1.55		87,544								1.25		70,600		- 0		- 0

				Cases (300+)				16,070		1,000		17,070				17,846		18,381		18,933		9,750		47,064						0.90		42,358								0.75		35,298		- 0		- 0

				Minimum (upcharge)				418		0		418				437		450		464		239		1,152						30.00		34,574								15.00		17,280		- 0		- 0

		Relabeling		Cases relabeled				14,674		2,133		16,807				17,571		18,098		18,641		9,600		46,339						1.75		81,093								1.00		46,339		- 0		- 0

				Minimum (upcharge)				19		0		19				20		20		21		11		52						30.00		1,572								15.00		780		- 0		- 0

		Duplicate Labels		Duplicate labels				265		0		265				277		285		294		151		731						1.00		731								N/A		- 0		- 0		- 0

		Min Invoice Chg		Min Invoice Upcharges				67		0		67				70		72		74		38		185						30.00		5,542								N/A		- 0		- 0

																																$   1,027,072				$   - 0						$   731,123				$   - 0

																														SUPPLIER				NHSLC						SUPPLIER				NHSLC

																														COSTS		$   31,472,180		COSTS		$   3,251,248				COSTS		$   26,539,104		COSTS		$   271,695

																																														$   (100,000)		(a)

																																								-16%				-95%		$   171,695

																														Grand Total		$   34,723,428								Grand Total		$   26,710,798		-23%

																														Cost/Case		$   2.51								Cost/Case		$   1.93

		ADDITIONAL NOTES:

		(a)  Revenue sharing proposal is based on regional distribution of wine and spirits to locations outside of New Hampshire.

		XTL proposes to share $.10 per case for every case of product warehoused and shipped to locations outside of New Hampshire.

		Our estimates of this activity for the 30 month period total 85,449 cases.  85,449 cases x $.10 = $8,545 over the initial 30 month term, this figure was used for the above analysis.

		XTL proposes 1,000,000 cases of this activity will ocurr over the 1st 30 month period totaling a revenue sharing opportunity of $100,000 for the NHSLC.  XTL to elaborate on this estimate during presentations.





One Warehouse BAFO - $500k

		

		XTL																						ONE WAREHOUSE																XTL

		Summary of RFP Proposal - 1st 30 months																						APPENDIX-D		APPENDIX-D1														SUPPLIER COSTS - APP D				NHSLC COSTS - APP D1

								…………………….5/2011-4/2012…………………….								Est. Beginning								Total Est.		Total Est.				CONTRACT RATES										Proposed		Total		Proposed		Total

								NASHUA WHSE		CONCORD WHSE		TOTAL VOLUME				Volume		EST. VOLUME OVER INITIAL 30 MONTH TERM						Volume		Volume				Jan 1, 2013 - October 31, 2013										Contract		Estimated		Contract		Estimated

		INBOUND HANDLING SUMMARY:														11/1/13		1st 12 months		2nd 12 months		Last 6 months		(1st 30 Months)		(1st 30 Months)				SUPPLIER COSTS				NHSLC COSTS						Rates		Cost		Rates		Cost

		1 - 180 cases per code						1,723,575		497,304		2,220,879				2,321,818		2,391,472		2,463,217		1,268,557		6,123,246		40,000				1.40		8,572,544		1.40		56,000				1.10		6,735,570		1.10		44,000

		181 - 299 cases per code						453,332		126,736		580,068				606,432		624,625		643,364		331,332		1,599,321						1.20		1,919,185				- 0				1.00		1,599,321		1.00		- 0

		300 - 670 cases per code						936,930		225,353		1,162,283				1,215,109		1,251,562		1,289,109		663,891		3,204,562						1.05		3,364,790				- 0				0.90		2,884,106		0.90		- 0

		670+ cases per code						733,788		345,874		1,079,662				1,128,733		1,162,595		1,197,472		616,698		2,976,765						0.95		2,827,927				- 0				0.80		2,381,412		0.80		- 0

		Pallet Packs				1,781		1,781		0		1,781				1,862		1,918		1,975		1,017		4,910						7.60		37,319				- 0				7.25		35,601		7.25		- 0

		Cases uncoded or unsaleable						2,153		360		2,513				2,627		2,706		2,787		1,435		6,929						6.00		41,572				- 0				5.00		34,643		5.00		- 0

		Case Returns						1,645		0		1,645				1,720		1,771		1,824		940		4,535		50				5.00		22,677		5.00		250				N/A		- 0		1.00		50

		Pallet Returns						5		0		5				5		5		6		3		14						15.00		207				- 0				N/A		- 0		10.00		- 0

		Bottle Returns						142		0		142				148		153		157		81		392						1.00		392				- 0				N/A		- 0		0.50		- 0

				TOTAL INBOUND HANDLING:				3,853,351		1,195,627		5,048,978				5,278,454		5,436,808		5,599,912		2,883,955		13,920,674		40,050						$   16,786,614				$   56,250						$   13,670,654				$   44,050

				Stock Transfers - Cases				97,530								- 0		- 0		- 0		- 0		- 0

				Stock Transfers - Pallet packs		11		268								- 0		- 0		- 0		- 0		- 0

		STORAGE SUMMARY:

		Cases 1 - 84 Days						14,768,898		3,529,353		18,298,251				19,129,907		19,703,804		20,294,918		10,451,883		50,450,604		12,000				0.11		5,549,566		0.11		1,320				0.10		5,045,060		- 0		- 0

		Cases 85 - 182 Days						2,634,122		309,589		2,943,711				3,077,503		3,169,828		3,264,923		1,681,435		8,116,185		11,000				0.29		2,353,694		0.29		3,190				0.20		1,623,237		0.25		2,750

		Cases 183 - 365  Days						957,777		96,580		1,054,357				1,102,278		1,135,346		1,169,406		602,244		2,906,996		12,000				0.80		2,325,597		0.80		9,600				0.50		1,453,498		0.25		3,000

		Cases 365+  Days						561,893		36,836		598,729				625,941		644,719		664,061		341,991		1,650,772						1.40		2,311,081		- 0		- 0				0.70		1,155,540		- 0		- 0

		Cases on Hold Status <365						202,634		0		202,634				211,844		218,199		224,745		115,744		558,688						0.80		446,950		- 0		- 0				0.50		279,344		- 0		- 0

		Cases on Hold Status >365						26,333		0		26,333				27,530		28,356		29,206		15,041		72,603						1.40		101,645		- 0		- 0				0.93		67,521		- 0		- 0

		Allocated products <84						24,266		0		24,266				25,369		26,130		26,914		13,861		66,904						0.11		7,359		- 0		- 0				0.10		6,690		- 0		- 0

		Allocated products>85						12,858		0		12,858				13,442		13,846		14,261		7,344		35,451						0.29		10,281		- 0		- 0				0.20		7,090		- 0		- 0

		Pallet Packs 1-84				7,104		7,104		0		7,104				7,427		7,650		7,879		4,058		19,587						5.00		97,933		- 0		- 0				5.00		97,935		- 0		- 0

		Pallet Packs 85-182				2,520		2,520		0		2,520				2,635		2,714		2,795		1,439		6,948						12.90		89,629		- 0		- 0				10.00		69,480		- 0		- 0

		Pallet Packs 183-365				1,275		1,275		0		1,275				1,333		1,373		1,414		728		3,515						36.00		126,552		- 0		- 0				20.00		70,300		- 0		- 0

		Pallet Packs 365+				762		762		0		762				797		821		845		435		2,101						63.00		132,359		- 0		- 0				40.00		84,040		- 0		- 0

		Pallets on Hold Status <365				412		412		0		412				431		444		457		235		1,136						36.00		40,894		- 0		- 0				20.00		22,720		- 0		- 0

		Pallets on Hold Status >365				5		5		0		5				5		5		6		3		14						63.00		868		- 0		- 0				40.00		560		- 0		- 0

				TOTAL STORAGE:				19,200,859		3,972,358		23,173,217				24,226,440		24,953,233		25,701,830		13,236,442		63,891,505		35,000						$   13,594,408				$   14,110						$   9,983,016				$   5,750

		OUTBOUND SUMMARY:

		Single Bottle						536,536		- 0		536,536				560,922		577,749		595,082		306,467		1,479,298		1,479,298						- 0		0.75		1,109,474				- 0		- 0		0.15		221,895

		Automatic Orders (Cases)						3,762,862		1,207,894		4,970,756				5,196,677		5,352,577		5,513,154		2,839,275		13,705,006		13,705,006						- 0		0.15		2,055,751				0.12		1,644,601		- 0		- 0

		Non-Automatic Orders (Cases)						18,308		4,416		22,724				23,757		24,470		25,204		12,980		62,653		62,653						- 0		0.25		15,663				0.15		9,398		- 0		- 0

		Automatic Orders (Cases) - out of state						30,992				30,992				32,401		33,373		34,374		17,702		85,449		- 0				0.75		64,087		- 0		- 0				- 0		- 0		- 0		- 0

				TOTAL OUTBOUND:				3,812,162		1,212,310		5,024,472				5,252,834		5,410,419		5,572,732		2,869,957		13,853,108								$   64,087				$   3,180,888						$   1,653,999				$   221,895

																- 0		- 0		- 0		- 0		- 0

				Stock Transfers OUT												- 0		- 0		- 0		- 0		- 0																- 0

		ACCESSORIAL SUMMARY:

		Advertising Material		HNDLG PER CASE - SMALL				48		- 0		48				50		52		53		27		132						1.00		132								0.85		112		- 0		- 0

				HNDLG PER CASE - LARGE				173		0		173				181		186		192		99		477						2.50		1,192								2.00		954		- 0		- 0

				STRG PER CASE - SMALL				48		0		48				50		52		53		27		132						1.00		132								0.50		66		- 0		- 0

				STRG PER CASE - LARGE				173		0		173				181		186		192		99		477						4.50		2,146								3.00		1,431		- 0		- 0

				REC STRG PER CASE - SMALL				48		0		48				50		52		53		27		132						1.00		132								1.00		132		- 0		- 0

				REC STRG PER CASE - LARGE				2,326		0		2,326				2,432		2,505		2,580		1,329		6,413						4.50		28,859								6.00		38,478		- 0		- 0

				NON-AUTO MIN UPCHARGE				31		0		31				32		33		34		18		85						30.00		2,564								25.00		2,125		- 0		- 0

		Blankets		HANDLING / BLANKET				418		0		418				437		450		464		239		1,152						37.75		43,506								30.00		34,560		- 0		- 0

				STORAGE / BLANKET				695		0		695				727		748		771		397		1,916						8.50		16,288								10.00		19,160		- 0		- 0

		Extra Labor & Equipment		W/H LABOR - REG				315		15		330				345		355		366		188		910						46.20		42,035								40.00		36,400		40.00		- 0

				W/H LABOR - OT				0		0		0												- 0						69.25		- 0								60.00		- 0		60.00		- 0

				W/H MAN & EQUIP - REG				8		0		8				8		9		9		5		22						88.20		1,945								40.00		880		40.00		- 0

				W/H MAN & EQUIP - OT				0		0		0												- 0						107.40		- 0								60.00		- 0		60.00		- 0

				OFFICE - REG				3		1		4				4		4		4		2		11						46.20		510								40.00		440		- 0		- 0

				OFFICE - OT				0		0		0												- 0						69.25		- 0								60.00		- 0		- 0		- 0

		Physical Inventory		Cases - SUPPLIERS				623,686		132,732		756,418				790,797		814,521		838,957		432,063		2,085,541						0.18		375,397								0.10		208,554		- 0		- 0

				Bottle Charge				13,788		0		13,788				14,415		14,847		15,293		7,876		38,015						0.18		6,957								0.20		7,603		0.10		- 0

				Case Charge - NHSLC				15,592		0		15,592				16,301		16,790		17,293		8,906		42,989		see column L				0.18		7,738								N/A		- 0		0.05		- 0

		Special Reports		PER REPORT/LIST				16		0		16				17		17		18		9		44						36.00		1,588								25.00		1,100		- 0		- 0

		Destruction		PER CASE (0 to 55)				1,384		0		1,384				1,447		1,490		1,535		791		3,816						5.00		19,079								4.00		15,264		4.00		- 0

				PER CASE 56+				5,538		0		5,538				5,790		5,963		6,142		3,163		15,269						3.85		58,786								3.50		53,441		3.50		- 0

		Labeling		Cases (0 to 55)				9,145		960		10,105				10,564		10,881		11,208		5,772		27,861						3.10		86,368								2.50		69,652		1.00		- 0

				Cases (56 to 99)				10,228		1,132		11,360				11,876		12,233		12,600		6,489		31,321						2.50		78,302								2.25		70,472		0.90		- 0

				Cases (100 to 299)				18,362		2,123		20,485				21,416		22,059		22,720		11,701		56,480						1.55		87,544								1.25		70,600		0.80		- 0

				Cases (300+)				16,070		1,000		17,070				17,846		18,381		18,933		9,750		47,064						0.90		42,358								0.75		35,298		0.70		- 0

				Minimum (upcharge)				418		0		418				437		450		464		239		1,152						30.00		34,574								15.00		17,280		15.00		- 0

		Relabeling		Cases relabeled				14,674		2,133		16,807				17,571		18,098		18,641		9,600		46,339						1.75		81,093								1.00		46,339		1.00		- 0

				Minimum (upcharge)				19		0		19				20		20		21		11		52						30.00		1,572								15.00		780		15.00		- 0

		Duplicate Labels		Duplicate labels				265		0		265				277		285		294		151		731						1.00		731								N/A		- 0		0.50		- 0

		Min Invoice Chg		Min Invoice Upcharges				67		0		67				70		72		74		38		185						30.00		5,542								N/A		- 0		- 0

																																$   1,027,072				$   - 0						$   731,123				$   - 0

																														SUPPLIER				NHSLC						SUPPLIER				NHSLC

																														COSTS		$   31,472,180		COSTS		$   3,251,248				COSTS		$   26,038,792		COSTS		$   271,695

																																														$   (100,000)		(a)

																																								-17%				-95%		$   171,695

																														Grand Total		$   34,723,428								Grand Total		$   26,210,486		-25%

																														Cost/Case		$   2.51								Cost/Case		$   1.89

																																														$   - 0

		ADDITIONAL NOTES:

		(a)  Revenue sharing proposal is based on regional distribution of wine and spirits to locations outside of New Hampshire.

		XTL proposes to share $.10 per case for every case of product warehoused and shipped to locations outside of New Hampshire.

		Our estimates of this activity for the 30 month period total 85,449 cases.  85,449 cases x $.10 = $8,545 over the initial 30 month term, this figure was used for the above analysis.

		XTL proposes 1,000,000 cases of this activity will ocurr over the 1st 30 month period totaling a revenue sharing opportunity of $100,000 for the NHSLC.  XTL to elaborate on this estimate during presentations.





Two Warehouses Original

		

		XTL																						TWO WAREHOUSE																XTL

		Summary of RFP Proposal - 1st 30 months																						APPENDIX-D		APPENDIX-D1														SUPPLIER COSTS - APP D				NHSLC COSTS - APP D1

								…………………….5/2011-4/2012…………………….								Est. Beginning								Total Est.		Total Est.				CONTRACT RATES										Proposed		Total		Proposed		Total

								NASHUA WHSE		CONCORD WHSE		TOTAL VOLUME				Volume		EST. VOLUME OVER INITIAL 30 MONTH TERM						Volume		Volume				Jan 1, 2013 - October 31, 2013										Contract		Estimated		Contract		Estimated

		INBOUND HANDLING SUMMARY:														11/1/13		1st 12 months		2nd 12 months		Last 6 months		(1st 30 Months)		(1st 30 Months)				SUPPLIER COSTS				NHSLC COSTS						Rates		Cost		Rates		Cost

		1 - 180 cases per code						1,723,575		- 0		1,723,575				1,801,911		1,855,969		1,911,648		984,499		4,752,115		40,000				1.40		6,652,962		1.40		56,000				1.10		$   5,227,327		1.10		44,000

		181 - 299 cases per code						453,332		0		453,332				473,936		488,154		502,799		258,941		1,249,894						1.20		1,499,873				- 0				1.00		$   1,249,894		1.00		- 0

		300 - 670 cases per code						936,930		0		936,930				979,513		1,008,899		1,039,166		535,170		2,583,235						1.05		2,712,397				- 0				0.90		$   2,324,912		0.90		- 0

		670+ cases per code						733,788		0		733,788				767,139		790,153		813,857		419,137		2,023,147						0.95		1,921,989				- 0				0.80		$   1,618,517		0.80		- 0

		Pallet Packs				1,781		1,781		0		1,781				1,862		1,918		1,975		1,017		4,910						7.60		37,319				- 0				7.25		$   35,601		7.25		- 0

		Cases uncoded or unsaleable						2,153		0		2,153				2,251		2,318		2,388		1,230		5,936						6.00		35,617				- 0				5.00		$   29,680		5.00		- 0

		Case Returns						1,645		0		1,645				1,720		1,771		1,824		940		4,535		50				5.00		22,677		5.00		250				- 0		$   - 0		1.00		50

		Pallet Returns						5		0		5				5		5		6		3		14						15.00		207				- 0				- 0		$   - 0		10.00		- 0

		Bottle Returns						142		0		142				148		153		157		81		392						1.00		392				- 0				- 0		$   - 0		0.50		- 0

				TOTAL INBOUND HANDLING:				3,853,351		0		3,853,351				4,028,486		4,149,340		4,273,821		2,201,018		10,624,179		40,050						$   12,883,432				$   56,250						$   10,485,931				$   44,050

				Stock Transfers - Cases				97,530								- 0		- 0		- 0		- 0		- 0

				Stock Transfers - Pallet packs		11		268								- 0		- 0		- 0		- 0		- 0

		STORAGE SUMMARY:

		Cases 1 - 84 Days						14,768,898		- 0		14,768,898				15,440,144		15,903,349		16,380,449		8,435,931		40,719,729		12,000				0.11		4,479,170		0.11		1,320				0.10		$   4,071,973		- 0		- 0

		Cases 85 - 182 Days						2,634,122		0		2,634,122				2,753,843		2,836,458		2,921,552		1,504,599		7,262,609		11,000				0.29		2,106,157		0.29		3,190				0.20		$   1,452,522		0.25		2,750

		Cases 183 - 365  Days						957,777		0		957,777				1,001,308		1,031,347		1,062,288		547,078		2,640,713		12,000				0.80		2,112,570		0.80		9,600				0.50		$   1,320,356		0.25		3,000

		Cases 365+  Days						561,893		0		561,893				587,431		605,054		623,206		320,951		1,549,210						1.40		2,168,895		- 0		- 0				1.00		$   1,549,210		- 0		- 0

		Cases on Hold Status <365						202,634		0		202,634				211,844		218,199		224,745		115,744		558,688						0.80		446,950		- 0		- 0				0.50		$   279,344		- 0		- 0

		Cases on Hold Status >365						26,333		0		26,333				27,530		28,356		29,206		15,041		72,603						1.40		101,645		- 0		- 0				1.00		$   72,603		- 0		- 0

		Allocated products <84						24,266		0		24,266				25,369		26,130		26,914		13,861		66,904						0.11		7,359		- 0		- 0				0.10		$   6,690		- 0		- 0

		Allocated products>85						12,858		0		12,858				13,442		13,846		14,261		7,344		35,451						0.29		10,281		- 0		- 0				0.20		$   7,090		- 0		- 0

		Pallet Packs 1-84				7,104		7,104		0		7,104				7,427		7,650		7,879		4,058		19,587						5.00		97,933		- 0		- 0				5.00		$   97,933		- 0		- 0

		Pallet Packs 85-182				2,520		2,520		0		2,520				2,635		2,714		2,795		1,439		6,948						12.90		89,629		- 0		- 0				10.00		$   69,480		- 0		- 0

		Pallet Packs 183-365				1,275		1,275		0		1,275				1,333		1,373		1,414		728		3,515						36.00		126,552		- 0		- 0				20.00		$   70,307		- 0		- 0

		Pallet Packs 365+				762		762		0		762				797		821		845		435		2,101						63.00		132,359		- 0		- 0				40.00		$   84,037		- 0		- 0

		Pallets on Hold Status <365				412		412		0		412				431		444		457		235		1,136						36.00		40,894		- 0		- 0				20.00		$   22,719		- 0		- 0

		Pallets on Hold Status >365				5		5		0		5				5		5		6		3		14						63.00		868		- 0		- 0				40.00		$   551		- 0		- 0

				TOTAL STORAGE:				19,200,859		0		19,200,859				20,073,538		20,675,744		21,296,017		10,967,449		52,939,209		35,000						$   11,921,262				$   14,110						$   9,104,817				$   5,750

		OUTBOUND SUMMARY:

		Single Bottle						536,536		- 0		536,536				560,922		577,749		595,082		306,467		1,479,298		1,479,298						- 0		0.75		1,109,474				- 0		- 0		0.15		221,895

		Automatic Orders (Cases)						3,762,862		0		3,762,862				3,933,884		4,051,901		4,173,458		2,149,331		10,374,689		13,705,006						- 0		0.15		2,055,751				0.12		1,244,963		- 0		- 0

		Non-Automatic Orders (Cases)						18,308		0		18,308				19,140		19,714		20,306		10,457		50,477		62,653						- 0		0.25		15,663				0.15		7,572		- 0		- 0

		Automatic Orders (Cases) - out of state						30,992				30,992				32,401		33,373		34,374		17,702		85,449		- 0				0.75		64,087		- 0		- 0				- 0		- 0		- 0		- 0

				TOTAL OUTBOUND:				3,812,162		0		3,812,162				3,985,425		4,104,988		4,228,137		2,177,491		10,510,615								$   64,087				$   3,180,888						$   1,252,534				$   221,895

																- 0		- 0		- 0		- 0		- 0

				Stock Transfers OUT												- 0		- 0		- 0		- 0		- 0																- 0

		ACCESSORIAL SUMMARY:

		Advertising Material		HNDLG PER CASE - SMALL				48		- 0		48				50		52		53		27		132						1.00		132								0.85		112		- 0		- 0

				HNDLG PER CASE - LARGE				173		0		173				181		186		192		99		477						2.50		1,192								2.00		954		- 0		- 0

				STRG PER CASE - SMALL				48		0		48				50		52		53		27		132						1.00		132								0.50		66		- 0		- 0

				STRG PER CASE - LARGE				173		0		173				181		186		192		99		477						4.50		2,146								3.00		1,431		- 0		- 0

				REC STRG PER CASE - SMALL				48		0		48				50		52		53		27		132						1.00		132								1.00		132		- 0		- 0

				REC STRG PER CASE - LARGE				2,326		0		2,326				2,432		2,505		2,580		1,329		6,413						4.50		28,859								6.00		38,478		- 0		- 0

				NON-AUTO MIN UPCHARGE				31		0		31				32		33		34		18		85						30.00		2,564								25.00		2,137		- 0		- 0

		Blankets		HANDLING / BLANKET				418		0		418				437		450		464		239		1,152						37.75		43,506								30.00		34,574		- 0		- 0

				STORAGE / BLANKET				695		0		695				727		748		771		397		1,916						8.50		16,288								10.00		19,162		- 0		- 0

		Extra Labor & Equipment		W/H LABOR - REG				315		0		315				329		339		349		180		868						46.20		40,124								40.00		34,740		- 0		- 0

				W/H LABOR - OT				0		0		0												- 0						69.25		- 0								60.00		- 0		- 0		- 0

				W/H MAN & EQUIP - REG				8		0		8				8		9		9		5		22						88.20		1,945								40.00		882		- 0		- 0

				W/H MAN & EQUIP - OT				0		0		0												- 0						107.40		- 0								60.00		- 0		- 0		- 0

				OFFICE - REG				3		0		3				3		3		3		2		8						46.20		382								40.00		331		- 0		- 0

				OFFICE - OT				0		0		0												- 0						69.25		- 0								60.00		- 0		- 0		- 0

		Physical Inventory		Cases - SUPPLIERS				623,686		0		623,686				652,033		671,594		691,741		356,247		1,719,582						0.18		309,525								0.10		171,958		- 0		- 0

				Bottle Charge				13,788		0		13,788				14,415		14,847		15,293		7,876		38,015						0.18		6,957								0.20		7,603		- 0		- 0

				Case Charge - NHSLC				15,592		0		15,592				16,301		16,790		17,293		8,906		42,989		see column L				0.18		7,738								- 0		- 0		- 0		- 0

		Special Reports		PER REPORT/LIST				16		0		16				17		17		18		9		44						36.00		1,588								25.00		1,103		- 0		- 0

		Destruction		PER CASE (0 to 55)				1,384		0		1,384				1,447		1,490		1,535		791		3,816						5.00		19,079								4.00		15,263		- 0		- 0

				PER CASE 56+				5,538		0		5,538				5,790		5,963		6,142		3,163		15,269						3.85		58,786								3.50		53,441		- 0		- 0

		Labeling		Cases (0 to 55)				9,145		0		9,145				9,561		9,847		10,143		5,224		25,214						3.10		78,163								2.50		63,035		- 0		- 0

				Cases (56 to 99)				10,228		0		10,228				10,693		11,014		11,344		5,842		28,200						2.50		70,500								2.25		63,450		- 0		- 0

				Cases (100 to 299)				18,362		0		18,362				19,197		19,772		20,366		10,488		50,626						1.55		78,471								1.25		63,283		- 0		- 0

				Cases (300+)				16,070		0		16,070				16,800		17,304		17,824		9,179		44,307						0.90		39,876								0.75		33,230		- 0		- 0

				Minimum (upcharge)				418		0		418				437		450		464		239		1,152						30.00		34,574								15.00		17,287		- 0		- 0

		Relabeling		Cases relabeled				14,674		0		14,674				15,341		15,801		16,275		8,382		40,458						1.75		70,802								1.00		40,458		- 0		- 0

				Minimum (upcharge)				19		0		19				20		20		21		11		52						30.00		1,572								15.00		786		- 0		- 0

		Duplicate Labels		Duplicate labels				265		0		265				277		285		294		151		731						1.00		731								- 0		- 0		- 0		- 0

		Min Invoice Chg		Min Invoice Upcharges				67		0		67				70		72		74		38		185						30.00		5,542								- 0		- 0		- 0		- 0

																																$   921,307				$   - 0						$   663,898				$   - 0

																														SUPPLIER				NHSLC						SUPPLIER				NHSLC

																														COSTS		$   25,790,088		COSTS		$   3,251,248				COSTS		$   21,507,180		COSTS		$   271,695

																																														$   (100,000)		(a)

																																								-17%				-95%		$   171,695

																														Grand Total		$   29,041,336								Grand Total		$   21,678,875		-25%

																														Cost/Case		$   2.76								Cost/Case		$   2.06

		ADDITIONAL NOTES:





Two Warehouses BAFO - $500k

		

		XTL																						TWO WAREHOUSE																XTL

		Summary of RFP Proposal - 1st 30 months																						APPENDIX-D		APPENDIX-D1														SUPPLIER COSTS - APP D				NHSLC COSTS - APP D1

								…………………….5/2011-4/2012…………………….								Est. Beginning								Total Est.		Total Est.				CONTRACT RATES										Proposed		Total		Proposed		Total

								NASHUA WHSE		CONCORD WHSE		TOTAL VOLUME				Volume		EST. VOLUME OVER INITIAL 30 MONTH TERM						Volume		Volume				Jan 1, 2013 - October 31, 2013										Contract		Estimated		Contract		Estimated

		INBOUND HANDLING SUMMARY:														11/1/13		1st 12 months		2nd 12 months		Last 6 months		(1st 30 Months)		(1st 30 Months)				SUPPLIER COSTS				NHSLC COSTS						Rates		Cost		Rates		Cost

		1 - 180 cases per code						1,723,575		- 0		1,723,575				1,801,911		1,855,969		1,911,648		984,499		4,752,115		40,000				1.40		6,652,962		1.40		56,000				1.10		$   5,227,327		1.10		44,000

		181 - 299 cases per code						453,332		0		453,332				473,936		488,154		502,799		258,941		1,249,894						1.20		1,499,873				- 0				1.00		$   1,249,894		1.00		- 0

		300 - 670 cases per code						936,930		0		936,930				979,513		1,008,899		1,039,166		535,170		2,583,235						1.05		2,712,397				- 0				0.90		$   2,324,912		0.90		- 0

		670+ cases per code						733,788		0		733,788				767,139		790,153		813,857		419,137		2,023,147						0.95		1,921,989				- 0				0.80		$   1,618,517		0.80		- 0

		Pallet Packs				1,781		1,781		0		1,781				1,862		1,918		1,975		1,017		4,910						7.60		37,319				- 0				7.25		$   35,601		7.25		- 0

		Cases uncoded or unsaleable						2,153		0		2,153				2,251		2,318		2,388		1,230		5,936						6.00		35,617				- 0				5.00		$   29,680		5.00		- 0

		Case Returns						1,645		0		1,645				1,720		1,771		1,824		940		4,535		50				5.00		22,677		5.00		250				- 0		$   - 0		1.00		50

		Pallet Returns						5		0		5				5		5		6		3		14						15.00		207				- 0				- 0		$   - 0		10.00		- 0

		Bottle Returns						142		0		142				148		153		157		81		392						1.00		392				- 0				- 0		$   - 0		0.50		- 0

				TOTAL INBOUND HANDLING:				3,853,351		0		3,853,351				4,028,486		4,149,340		4,273,821		2,201,018		10,624,179		40,050						$   12,883,432				$   56,250						$   10,485,931				$   44,050

				Stock Transfers - Cases				97,530								- 0		- 0		- 0		- 0		- 0

				Stock Transfers - Pallet packs		11		268								- 0		- 0		- 0		- 0		- 0

		STORAGE SUMMARY:

		Cases 1 - 84 Days						14,768,898		- 0		14,768,898				15,440,144		15,903,349		16,380,449		8,435,931		40,719,729		12,000				0.11		4,479,170		0.11		1,320				0.10		$   4,071,973		- 0		- 0

		Cases 85 - 182 Days						2,634,122		0		2,634,122				2,753,843		2,836,458		2,921,552		1,504,599		7,262,609		11,000				0.29		2,106,157		0.29		3,190				0.20		$   1,452,522		0.25		2,750

		Cases 183 - 365  Days						957,777		0		957,777				1,001,308		1,031,347		1,062,288		547,078		2,640,713		12,000				0.80		2,112,570		0.80		9,600				0.50		$   1,320,356		0.25		3,000

		Cases 365+  Days						561,893		0		561,893				587,431		605,054		623,206		320,951		1,549,210						1.40		2,168,895		- 0		- 0				0.70		$   1,084,447		- 0		- 0

		Cases on Hold Status <365						202,634		0		202,634				211,844		218,199		224,745		115,744		558,688						0.80		446,950		- 0		- 0				0.50		$   279,344		- 0		- 0

		Cases on Hold Status >365						26,333		0		26,333				27,530		28,356		29,206		15,041		72,603						1.40		101,645		- 0		- 0				0.51		$   37,028		- 0		- 0

		Allocated products <84						24,266		0		24,266				25,369		26,130		26,914		13,861		66,904						0.11		7,359		- 0		- 0				0.10		$   6,690		- 0		- 0

		Allocated products>85						12,858		0		12,858				13,442		13,846		14,261		7,344		35,451						0.29		10,281		- 0		- 0				0.20		$   7,090		- 0		- 0

		Pallet Packs 1-84				7,104		7,104		0		7,104				7,427		7,650		7,879		4,058		19,587						5.00		97,933		- 0		- 0				5.00		$   97,933		- 0		- 0

		Pallet Packs 85-182				2,520		2,520		0		2,520				2,635		2,714		2,795		1,439		6,948						12.90		89,629		- 0		- 0				10.00		$   69,480		- 0		- 0

		Pallet Packs 183-365				1,275		1,275		0		1,275				1,333		1,373		1,414		728		3,515						36.00		126,552		- 0		- 0				20.00		$   70,307		- 0		- 0

		Pallet Packs 365+				762		762		0		762				797		821		845		435		2,101						63.00		132,359		- 0		- 0				40.00		$   84,037		- 0		- 0

		Pallets on Hold Status <365				412		412		0		412				431		444		457		235		1,136						36.00		40,894		- 0		- 0				20.00		$   22,719		- 0		- 0

		Pallets on Hold Status >365				5		5		0		5				5		5		6		3		14						63.00		868		- 0		- 0				40.00		$   551		- 0		- 0

				TOTAL STORAGE:				19,200,859		0		19,200,859				20,073,538		20,675,744		21,296,017		10,967,449		52,939,209		35,000						$   11,921,262				$   14,110						$   8,604,478				$   5,750

		OUTBOUND SUMMARY:

		Single Bottle						536,536		- 0		536,536				560,922		577,749		595,082		306,467		1,479,298		1,479,298						- 0		0.75		1,109,474				- 0		- 0		0.15		221,895

		Automatic Orders (Cases)						3,762,862		0		3,762,862				3,933,884		4,051,901		4,173,458		2,149,331		10,374,689		13,705,006						- 0		0.15		2,055,751				0.12		1,244,963		- 0		- 0

		Non-Automatic Orders (Cases)						18,308		0		18,308				19,140		19,714		20,306		10,457		50,477		62,653						- 0		0.25		15,663				0.15		7,572		- 0		- 0

		Automatic Orders (Cases) - out of state						30,992				30,992				32,401		33,373		34,374		17,702		85,449		- 0				0.75		64,087		- 0		- 0				- 0		- 0		- 0		- 0

				TOTAL OUTBOUND:				3,812,162		0		3,812,162				3,985,425		4,104,988		4,228,137		2,177,491		10,510,615								$   64,087				$   3,180,888						$   1,252,534				$   221,895

																- 0		- 0		- 0		- 0		- 0

				Stock Transfers OUT												- 0		- 0		- 0		- 0		- 0																- 0

		ACCESSORIAL SUMMARY:

		Advertising Material		HNDLG PER CASE - SMALL				48		- 0		48				50		52		53		27		132						1.00		132								0.85		112		- 0		- 0

				HNDLG PER CASE - LARGE				173		0		173				181		186		192		99		477						2.50		1,192								2.00		954		- 0		- 0

				STRG PER CASE - SMALL				48		0		48				50		52		53		27		132						1.00		132								0.50		66		- 0		- 0

				STRG PER CASE - LARGE				173		0		173				181		186		192		99		477						4.50		2,146								3.00		1,431		- 0		- 0

				REC STRG PER CASE - SMALL				48		0		48				50		52		53		27		132						1.00		132								1.00		132		- 0		- 0

				REC STRG PER CASE - LARGE				2,326		0		2,326				2,432		2,505		2,580		1,329		6,413						4.50		28,859								6.00		38,478		- 0		- 0

				NON-AUTO MIN UPCHARGE				31		0		31				32		33		34		18		85						30.00		2,564								25.00		2,137		- 0		- 0

		Blankets		HANDLING / BLANKET				418		0		418				437		450		464		239		1,152						37.75		43,506								30.00		34,574		- 0		- 0

				STORAGE / BLANKET				695		0		695				727		748		771		397		1,916						8.50		16,288								10.00		19,162		- 0		- 0

		Extra Labor & Equipment		W/H LABOR - REG				315		0		315				329		339		349		180		868						46.20		40,124								40.00		34,740		- 0		- 0

				W/H LABOR - OT				0		0		0												- 0						69.25		- 0								60.00		- 0		- 0		- 0

				W/H MAN & EQUIP - REG				8		0		8				8		9		9		5		22						88.20		1,945								40.00		882		- 0		- 0

				W/H MAN & EQUIP - OT				0		0		0												- 0						107.40		- 0								60.00		- 0		- 0		- 0

				OFFICE - REG				3		0		3				3		3		3		2		8						46.20		382								40.00		331		- 0		- 0

				OFFICE - OT				0		0		0												- 0						69.25		- 0								60.00		- 0		- 0		- 0

		Physical Inventory		Cases - SUPPLIERS				623,686		0		623,686				652,033		671,594		691,741		356,247		1,719,582						0.18		309,525								0.10		171,958		- 0		- 0

				Bottle Charge				13,788		0		13,788				14,415		14,847		15,293		7,876		38,015						0.18		6,957								0.20		7,603		- 0		- 0

				Case Charge - NHSLC				15,592		0		15,592				16,301		16,790		17,293		8,906		42,989		see column L				0.18		7,738								- 0		- 0		- 0		- 0

		Special Reports		PER REPORT/LIST				16		0		16				17		17		18		9		44						36.00		1,588								25.00		1,103		- 0		- 0

		Destruction		PER CASE (0 to 55)				1,384		0		1,384				1,447		1,490		1,535		791		3,816						5.00		19,079								4.00		15,263		- 0		- 0

				PER CASE 56+				5,538		0		5,538				5,790		5,963		6,142		3,163		15,269						3.85		58,786								3.50		53,441		- 0		- 0

		Labeling		Cases (0 to 55)				9,145		0		9,145				9,561		9,847		10,143		5,224		25,214						3.10		78,163								2.50		63,035		- 0		- 0

				Cases (56 to 99)				10,228		0		10,228				10,693		11,014		11,344		5,842		28,200						2.50		70,500								2.25		63,450		- 0		- 0

				Cases (100 to 299)				18,362		0		18,362				19,197		19,772		20,366		10,488		50,626						1.55		78,471								1.25		63,283		- 0		- 0

				Cases (300+)				16,070		0		16,070				16,800		17,304		17,824		9,179		44,307						0.90		39,876								0.75		33,230		- 0		- 0

				Minimum (upcharge)				418		0		418				437		450		464		239		1,152						30.00		34,574								15.00		17,287		- 0		- 0

		Relabeling		Cases relabeled				14,674		0		14,674				15,341		15,801		16,275		8,382		40,458						1.75		70,802								1.00		40,458		- 0		- 0

				Minimum (upcharge)				19		0		19				20		20		21		11		52						30.00		1,572								15.00		786		- 0		- 0

		Duplicate Labels		Duplicate labels				265		0		265				277		285		294		151		731						1.00		731								- 0		- 0		- 0		- 0

		Min Invoice Chg		Min Invoice Upcharges				67		0		67				70		72		74		38		185						30.00		5,542								- 0		- 0		- 0		- 0

																																$   921,307				$   - 0						$   663,898				$   - 0

																														SUPPLIER				NHSLC						SUPPLIER				NHSLC

																														COSTS		$   25,790,088		COSTS		$   3,251,248				COSTS		$   21,006,841		COSTS		$   271,695

																																														$   (100,000)		(a)

																																								-19%				-95%		$   171,695

																														Grand Total		$   29,041,336								Grand Total		$   21,178,536		-27%

																														Cost/Case		$   2.76								Cost/Case		$   2.01

		ADDITIONAL NOTES:






Thank you.

Louis J. Cerone, Ph.D.
President

XTL, Inc.

3200 South 70th Street
Philadelphia, PA 19153
(V) 215-365-6200 x159
(F) 215-365-3847
Icerone@xtlonline.com

www.xtlonline.com

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Wednesday, August 29, 2012 2:26 PM

To: Icerone@xtlonline.com
Subject: XTL BAFO Follow-Up 11

Louis:

Please confirm the BAFO rates for the one warehouse scenario and the two warehouse scenario
where the volume is reduced as the States warehouse continues to collect bailment for those
products stores in their Concord, NH facility. Attached is a spreadsheet with 4 tabs, two for each
scenario — one warehouse and two warehouse.

To recap the original offer for the one warehouse facility was $26.7M, BAFO reduced the amount
by S500k to $26.2M - rate sheet attached is an estimate of how the rates would be reduced to
achieve the $26.2M based on the estimated volume.

The two warehouse scenario based on the original offer and reduced volumes totals approx.
$21.7M, BAFO reduced the amount by $500k to $21.2M - rate sheet is an estimate of how the
rates would be reduced to achieve the $21.2M based on the estimated volume.

Please confirm rates no later than Thursday, August 30 at 12:00 noon. Thank you.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liqguor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the


blocked::mailto:lcerone@xtlonline.com
blocked::http://www.xtlonline.com/
mailto:[mailto:cbulkley@liquor.state.nh.us]
mailto:lcerone@xtlonline.com
mailto:cbulkley@liquor.state.nh.us

intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by

telephone at (603)230-7008.



From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: XTL BAFO Review
Date: Tuesday, August 28, 2012 2:28:52 PM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Louis Cerone [mailto:Icerone@xtlonline.com]
Sent: Tuesday, August 28, 2012 1:34 PM

To: Craig W. Bulkley

Subject: RE: XTL BAFO Review

Mr. Bulkley,

Please accept this email as confirmation that there is no change in pricing between the one
and two warehouse scenarios for the individual categories on the excel template submitted by
XTL-NH.

Please accept this email as confirmation that X TL-NH’s $500,000 reduction to the one
warehouse rates during the BAFO phase also applies to the two warehouse scenario.

Please confirm receipt.
Thank you.

Louis J. Cerone, Ph.D.

President

XTL, Inc.

3200 South 70th Street

Philadel phia, PA 19153
215-365-6200 ext. 159

|cerone@xtlonline.com
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From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Tuesday, August 28, 2012 10:57 AM

To: Icerone@xtlonline.com
Subject: XTL BAFO Review

Louis:

In your email dated July 20, 2012 you noted that you had submitted a bid for the two warehouse
scenario. In our review of that proposal, it appears that you are offering the same pricing as that
exhibited under the one warehouse scenario. Please confirm that there is no change in pricing
between the one and two warehouse scenario for the individual categories noted on the excel
template.

Furthermore, please confirm that the $500,000 reduction to the one warehouse rates during the
BAFO phase would also apply to the two warehouse scenario.

Please respond by 12:00 noon tomorrow, August 29, 2012. Thank you.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Exel BAFO Follow-Up - Part Il
Date: Tuesday, August 28, 2012 2:24:23 PM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Fred Takavitz (Exel US) [mailto:fred.takavitz@exel.com]
Sent: Tuesday, August 28, 2012 1:55 PM

To: Craig W. Bulkley

Cc: Scott Lyons (EXEL CA)

Subject: RE: BAFO Follow-Up - Part |1

Craig,
The Exel team is passionate about this business opportunity with the NHSLC. We see a good fit
between our organizations. We want to be the NHSLC’s partner for many years to come.

It seems as though the NHSLC sees Exel as the right strategic partner in this project based on our
flexibility, experience and demonstrated capabilities. We are at a point in this project where our
teams need to meet face to face and work through the few remaining items. The need for a face to
face meeting is a common practice for us in every new business pursuit that we engage in. Our
request is for us to meet on Wednesday or Thursday in Concord. Until we have this meeting, we
are not in a position to respond to the question posed to us on August 24 with regard to the $26M.

A significant and open item in this project is the real estate. Ordinarily our customers seek to
identify the 3PL partner that they want to work with and then solve for the very best real estate
solution. In this way, the real estate solution is not the primary determinate of who the customer
chooses to work with, rather, it is the skills, operating ability and innovative practices that
determine who the right partner should be. The right real estate solution follows on from that.

The real estate element of this pursuit is unique in that there are only 2 existing facilities in the
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state of New Hampshire that are of the right size and quality to house your business. One of those
facilities is occupied by the incumbent provider and the other facility is located in Seabrook, New
Hampshire. It is clear that between Law Warehouses and another unknown party, the existing real
estate options are not available to Exel. With this being the case, the parties who control the real
estate have the upper hand in this business opportunity. This is not right, and in fact, it precludes a
quality provider like Exel from putting other viable solutions in front of the NHSLC. The Seabrook
facility is a good fit for the business and is vacant, however for reasons that we have not been
unable to uncover, the existing tenant is unwilling to discuss the possibility of Exel leasing a part of
the building. We can only assume that someone has the building ‘tied up’ in some manner.
Because we (at least at this point) cannot secure an existing facility, we have opted to pursue a
build to suit alternative in Bow, New Hampshire.

The build to suit option in Bow is a high quality solution for the NHSLC. Exel is prepared to move
forward with the construction of this building as we have discussed, however, this will require a
commitment from the NHSLC to assume the lease that Exel will have signed in the event that the
NHSLC’s agreement with Exel terminates before the end of the 20 year contract term. Why would
the NHSLC agree to do this? We feel that the NHSLC is better served if they are able to exercise
control of the real estate. By having this control, the NHSLC ensures continuity of service to NHSLC
customers. Furthermore, the NHSLC would realize the best possible price now and into the future.
With this commitment from the NHSLC in place, Exel is able to offer the NHSLC the $25.5M option;
a savings of $9.2M savings for the NHSLC in a 30 month period or approximately $3.67M per year.

We would also like the NHSLC to know that we have been and continue to talk with local (NH)
investors to see if there could be a new alternative available with regard to the build to suit real
estate solution. At this point, we do not have any specific options to discuss with the NHSLC team.

In summary, if the NHSLC is prepared to assume the lease in the event that the contract with Exel
terminates early, we plan to carry on with build to suit option in Bow. If the NHSLC cannot commit
to assuming the lease, we would look to lease existing space in Seabrook. We believe that the
Seabrook facility would no longer be ‘tied up’ once the NHSLC awards the business to Exel. In
either scenario, we are asking that the NHSLC commit to having all liquor and wine products, other
than those made in the State of New Hampshire, move through the Exel managed facility.

If we can meet this week, we are confident that we can successfully work through the final
remaining points and move on to launching what will be a great business for the NHSLC and for
Exel.

Regards,

Fred Takavitz

Exel

Office (614) 865 8392
Mobile (614) 395 9874
fred.takavitz@dhl.com
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From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Friday, August 24, 2012 3:59 PM

To: Fred Takavitz (Exel US)
Cc: Scott Lyons (EXEL CA)
Subject: BAFO Follow-Up - Part |1

Dear Fred -

Are you able to reduce your price to $26M without asset backing and with no other additional
exceptions outside of the email dated August 10, 20127 Please respond at your earliest, no later
than Tuesday noon. Thank you.

% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: XTL-NH - follow-up to August 21, 2012 meeting

Date: Tuesday, August 28, 2012 9:52:23 AM

Attachments: XTL-NH Revised Conceptual Plan.pdf

Merrimack Planning Board 9-11-12 Agenda.doc

Please read; follow-up action from out meeting with XTL last week.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Louis J. Cerone [mailto:lcerone@xtlonline.com]

Sent: Tuesday, August 28, 2012 9:22 AM

To: Craig W. Bulkley

Subject: XTL-NH - follow-up to August 21, 2012 meeting

Mr. Bulkley,

Pursuant to the August 21, 2012 meeting between XTL-NH, Chairman Joe Mollica,
Commissioner Mike Milligan, members of the RFP Evaluation Committee, and legal counsel, XTL-NH
would like to provide the following update to the NHSLC regarding our subsequent progress made in
good faith towards the construction of our proposed facility:

1. Through XTL-NH’s engineering firm, Bedford Designs, XTL-NH has slightly revised its
conceptual design for the building placement and the driveway location on the proposed Merrimack
site. We have attached this revised conceptual design for your review. It is important to note that this
revised design requires no wetlands permit. XTL-NH and Bedford Designs have scheduled a
conceptual hearing for this revised conceptual design with the Merrimack Planning Board during its
September 11, 2012 meeting. Please see the attached Agenda for the September 11, 2012 meeting of
the Merrimack Planning Board. Bedford Designs is listed under Item 6.

2. XTL-NH has hired HTE Northeast, Inc. to conduct a Phase | environmental study of our
proposed Merrimack site. We anticipate this study to be completed by August 31, 2012, and will
forward the report to you and the NHSLC when it has been completed.

3. XTL-NH, though Mr. James J. Bianco, Jr., Esquire, whose firm, Bianco Professional
Association, is counsel to XTL-NH, has reviewed the Shoreland Protection Act (N.H. Rev. Stat. Ann. §
483-B), and believes that this law will not apply to XTL-NH’s proposed Merrimack site. This law limits
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MERRIMACK PLANNING BOARD


DRAFT Agenda for Tuesday, September 11, 2012


Town Hall Meeting Room, West Wing, Second Floor (Former Courtroom)

7:30 P.M.


1. Call to Order.


2. Announcements.


3. Planning & Zoning Administrator’s Report.

4. Northeast Credit Union (applicant) and G&G Scully, LLC. (owner) – Review for Acceptance and consideration of Final Approval of an application requesting a waiver of full site plan review to permit a proposed change of use to convert the former Zoot’s Cleaners (approximately 2,400 s.f.) to a financial institution branch office with Drive-thru in the C-2 (General Commercial), PRD, Elderly and Aquifer Conservation Zoning Districts.  The property is located at 370 D.W. Highway.  Tax Map 4D-3, Lot 001-1.

5. Arenco Inc. (applicant) and Jopat Real Estate Enterprises, LLC. (owner) – Discussion and possible action regarding a request for an extension of six-month limit for compliance with conditions of final site plan approval granted by the Planning Board on January 17, 2012 to construct three single-story duplex style buildings for office and commercial daycare uses.  The subject property is part of the Crosswoods Path Planned Unit Development (PUD) and was formerly approved for a 4,550-SF restaurant facility.  The parcel is located at 747 Daniel Webster Highway and lies within the I-1 (Industrial), C-2 (General Commercial), R (Residential), PRD and Aquifer Conservation Zoning Districts.  Tax Map 7E, Lot 046-54.


6. Bedford Design Consultants (applicant) and Tamposi, Watson, Bowsowski & Clegg (owner) - Pre-Submission Hearing to discuss a proposed two lot subdivision and a site plan for proposed construction of an approximate 208,000 s.f. warehouse building located at Mast Rd. The property lies within the I-1 (Industrial) and Aquifer Conservation Zoning Districts and portions of the parcel are subject to the Flood Hazard Conservation District.  Tax Map 2D, Lot 021.

7. Dog Park at Watson Park – Presentation and Discussion of the proposed Dog Park by the Sub-Committee and lead member Lynne Wenz.

8. Pavilion at Watson Park – Presentation and Discussion of the Pavilion by Sub-Committee member Peter Flood.

9. Discussion and possible action regarding other items of concern.


10. Approval of Minutes.


11. Adjourn.

Copies of application materials are available at the Community Development Department office in the Merrimack Town Hall for review by the general public between the hours of 8:30 A.M. and 4:30 P.M., Monday through Friday.


The Town Hall Meeting Room (Former Courtroom) at Town Hall is accessible to the disabled.  Persons requiring special arrangements are encouraged to call 424-3531 at least 48 hours in advance.  It is the policy of the Board not to take up any new business after 10:30 P.M. and to adjourn by 11:00 P.M.

(Posted: August 27, 2012)
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development that is within 250 feet of a designated water body. While the Merrimack River is one of
those water bodies, XTL-NH’s proposed site is well beyond the required 250 foot distance from the
water. Therefore, there will not be any compliance issue under the Shoreland Protection Act related to
the development of the proposed Merrimack site.

4, XTL-NH has confirmed that Merrimack does not charge impact fees for this type of project.

5. XTL-NH is currently revising its contingency plan for warehouse space and is researching
appropriate backup warehouse sites in the greater Merrimack area. So far, it has located several
potential sites that could work as a backup warehouse to meet the needs of the NHSLC. XTL-NH is
continuing to review these potential sites in greater detail. We will narrow down the list of these
potential sites by August 31, 2012, and will forward additional information to you and the NHSLC at
that time.

6. XTL-NH is currently working with Merrimack town officials regarding the concern of a
potential odor from a nearby wastewater treatment plan and any impact that would have to the
proposed site and the cardboard boxes used to handle wine and spirits. We anticipate having an
answer from Merrimack town officials regarding this potential issue by August 31, 2012, and will
forward additional information to you and the NHSLC at that time.

7. XTL-NH is currently researching whether the proposed Merrimack site has the potential of
being an “Indian burial ground.” From our initial research, it appears that we will not have an issue
with this concern at the proposed site. We are continuing our research and will provide any additional
information to you and the NHSLC as soon as possible.

8. XTL-NH is in the process of obtaining a fully executed Purchase and Sale Agreement for our
proposed Merrimack site. Mr. Bill Leurs, President of Tamposi-Nash Real Estate Group, is currently
obtaining all necessary signatures from the sellers of the property. We anticipate having this
Agreement fully executed by August 31, 2012, and will forward a copy to you and the NHSLC when it
has been completed.

| hope that the above information is helpful and informative. Please let me know if you would like any
additional details regarding any of the above issues, or if the NHSLC has any other concerns that it
would like XTL-NH to address.

Please confirm receipt.

Thank you.

Louis J. Cerone, Ph.D.
President

XTL, Inc.

3200 South 70th Street
Philadelphia, PA 19153
(V) 215-365-6200 x159
(F) 215-365-3847
Icerone@xtlonline.com

www.xtlonline.com
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From: Craig W. Bulkley

To: "Scott Lyons (EXEL CA) (Scott.Lyons@exel.com)"
Cc: Stephen J. Judge; "Judge, Steve"

Subject: Additional Information Requested

Date: Thursday, August 23, 2012 3:51:52 PM

Scott:

Thank you for a very thorough presentation to the commissioners this afternoon. The additional
data requested during the meeting should get to me by 2 PM tomorrow, 8/24.

In addition, please refer to our email of August 21, 2012 requesting information regarding your
site. We continue to need this information as soon as possible. Thank you.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Law Response to 8/23 Meeting - Warehouse RFP 2012-14

Date: Thursday, August 23, 2012 3:38:55 PM

Importance: High

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Brian Law [mailto:brianlaw@lawwarehouses.com]
Sent: Thursday, August 23, 2012 2:51 PM

To: Craig W. Bulkley

Cc: John Guerette; LAW-Jack Glow; Lehmann, Suzan M.
Subject: Warehouse RFP 2012-14

Craig: For point of clarification, the savings and revenue sharing chart | provided today shows
savings in relation to the rates in effect today, not the rates associated with the next increase due
to go into effect January 1.

| notice that George’s excel spreadsheet compares our Proposed rates for the new contract against
the rates which go into effect January 1. If | had created the chart to compare against the higher

January 1 rates the savings from our Proposal are even higher.

Thanks - Brian
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Meeting on 8/23
Date: Wednesday, August 22, 2012 1:26:07 PM

Exel participants at tomorrow’s meeting

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.Lyons@exel.com]
Sent: Wednesday, August 22, 2012 11:03 AM

To: Craig W. Bulkley

Cc: Stephen J. Judge; Judge, Steve

Subject: RE: Meeting on 8/23

Our participants will include:
e Jim Gehr
e Fred Takavitz
e Scott Lyons
e Steve Hess
e Robert Maclellan
e Becky Ross

You have meet all of us at the last presentation.

Cheers,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416 417-2537
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From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Tuesday, August 21, 2012 2:49 PM

To: Scott Lyons (EXEL CA)

Cc: Stephen J. Judge; Judge, Steve

Subject: Meeting on 8/23

Scott:

This will confirm your meeting with the Commissioners and evaluation committee on Thursday,
August 23,2012 at 1 PM. When you have a complete list of Exel participants, please forward it to
me. Thanks.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liqguor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: XTL Meeting w/ Commissioners - 8/21
Date: Tuesday, August 21, 2012 3:17:11 PM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Louis J. Cerone [mailto:lcerone@xtlonline.com]
Sent: Tuesday, August 21, 2012 1:36 PM

To: Craig W. Bulkley

Subject: RE: Meeting w/ Commissioners

Mr. Bulkley,

Thank you for inviting XTL-NH to meet with the Commissioners and the Executive
Committee this morning.

My father asked me to follow-up to you with the following information. XTL-NH’s proposed
site has been owned by the Tamposi and Nash families for approximately thirty-five (35)
years. Prior to that time, the property was supposed used as a celery farm.

After this morning’s meeting, my father, with references from Mr. Bill Leurs, President of
Tamposi-Nash Real Estate Group, will authorize a Phase | environmental study today for the
work to start immediately. As soon as these result are available, | will forward them to
you.

Please let me know if you have any questions or would like any additional information.

Thank you.
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Louis J. Cerone, Ph.D.
President

XTL, Inc.

3200 South 70th Street
Philadelphia, PA 19153
(V) 215-365-6200 x159
(F) 215-365-3847
Icerone@xtlonline.com

www.xtlonline.com

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Monday, August 20, 2012 11:54 AM

To: Icerone@xtlonline.com
Cc: George P. Tsiopras; John D. Bunnell; Hastings, Peter; Stephen J. Judge; Judge, Steve
Subject: Meeting w/ Commissioners

Louis:

This will confirm your meeting with Chairman Joe Mollica and Commissioner Mike Milligan and
members of the RFP Evaluation Committee and legal counsel tomorrow, 8/21, at 10 AM at the
Commission Headquarters at 50 Storrs Street in Concord.

We understand that Anthony Cerone and Karl Hilprecht will attend this meeting for XTL. We
anticipate the meeting will take no more than 1 % hours.

% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: "Drew, Tim"
Subject: RE: Meeting re Warehouse RFP
Date: Tuesday, August 21, 2012 3:07:22 PM

Tim — thank you very much for the quick turnaround. This will be very helpful.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Drew, Tim [mailto:Timothy.Drew@des.nh.gov]

Sent: Tuesday, August 21, 2012 2:54 PM

To: Craig W. Bulkley

Cc: Michael Bergeron; Lawrence, Becky

Subject: RE: Meeting re Warehouse RFP

Good afternoon, Craig,

It was my pleasure to meet with you yesterday. As noted, the following permits and guidance is
provided an initial determinations. More detail can be provided once a site has been chosen.

1. Alteration of Terrain Permit: http://des.nh.gov/organization/divisions/water/aot/index.htm (Merrimack
and Bow sites)

2.Shoreland Protection: http://des.nh.gov/organization/divisions/water/wetlands/cspa/index.htm and

FAQs: http://des.nh.gov/organization/divisions/water/wetlands/cspal/categories/fag.htm. (Merrimack site
if work within the protected shoreland zone [250 feet back from the reference line] to the Merrimack

River, possibly the Bow site with the pond if work within 250 feet from its reference line.) Reference
line: RSA 483-B:4, XVII. (http://www.gencourt.state.nh.us/rsa/html/L /483-B/483-B-4.htm)
"Reference line" means:

(a) For all lakes, ponds, and artificial impoundments greater than 10 acresin size, the
surface elevation as listed in the Consolidated List of Water Bodies subject to the shoreland
water quality protection act as maintained by the department.

(http://des.nh.gov/organi zation/divisi ons/water/wetl ands/cspa/documents/consolidated list.pdf

)
(b) For coastal waters, the highest observable tide line, which means a line defining the
furthest landward limit of tidal flow, not including storm events, which can be recognized by
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indicators such as the presence of a strand line of flotsam and debris, the landward margin of
salt tolerant vegetation, or a physical barrier that blocks further flow of the tide.
(c) For rivers, the ordinary high water mark.

3. Wetlands Permitting: http://des.nh.gov/organization/divisions/water/wetlands/index.htm (Merrimack
site, possibly the Bow site if any impacts to pond)

4. Storm water management (also called non-point source runoff):

http://des.nh.gov/organization/divisions/water/stormwater/index.htm. (Merrimack, Bow, and perhaps
Seabrook)

5. U.S. Environmental Protection Agency Storm water:

http://des.nh.gov/organization/divisions/water/stormwater/categories/permits.htm (3 types of permits,
check all three for applicability to the project) (Merrimack, Bow, and perhaps Seabrook)

6. Solid Waste Management: http://des.nh.gov/organization/divisions/waste/swmb/index.htm (Bow site)

7. Site remediation:
http://des.nh.gov/organization/divisions/waste/hwrb/sss/hwrp/quidance_documents.htm (Bow site)

That is a list of potentials that caught my attention during yesterday's conversation. As more details
are made known and a site is chosen, we can provide more direct and specific guidance and staff
assistance to the future owner of the project . Let me know if you need more, of if | missed
something. Best wishes.

Tim

Timothy W. Drew

Administrator

Public Information and Permitting

Office of the Commissioner

NH Department of Environmental Services
P.O. Box 95

29 Hazen Drive

Concord, NH 03302-0095

Tel. (603) 271-3306
Fax. (603) 271-2867
Cell. (603) 419-0123

Email: Timothy.Drew@des.nh.gov
DES Website: http://des.nh.gov/

This email and any files transmitted with it are intended solely and exclusively for use by the person or persons to whom they are
addressed. The information contained in this electronic message and any attached files may be privileged, confidential or otherwise
protected by law or rule. Please notify me at (603) 271-3306 or by email at Timothy.Drew@des.nh.gov if you believe you have
received this email accidentally or in error, and delete or destroy all copies of this electronic message along with any

accompanying attachments or printed copies.

————— Original Message-----

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Tuesday, August 21, 2012 9:18 AM

To: Drew, Tim
Subject: Meeting re Warehouse RFP

Tim:

Thanks for taking the time to meet with us yesterday. We appreciate your expertise in the
area of permitting. | also appreciate your offer to send me a list of the permits that will


http://des.nh.gov/organization/divisions/water/wetlands/index.htm
http://des.nh.gov/organization/divisions/water/stormwater/index.htm
http://des.nh.gov/organization/divisions/water/stormwater/categories/permits.htm
http://des.nh.gov/organization/divisions/waste/swmb/index.htm
http://des.nh.gov/organization/divisions/waste/hwrb/sss/hwrp/guidance_documents.htm
mailto:Timothy.Drew@des.nh.gov
http://des.nh.gov/
mailto:Timothy.Drew@des.nh.gov
mailto:[mailto:cbulkley@liquor.state.nh.us]

possibly/probably be required for the three sites we discussed.

| would appreciate if you could get that list to me at your earliest convenience. Thank you.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liqguor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of
the individual or entity to whom they are addressed. This communication may contain material
protected by law. If you are not the intended recipient or the person responsible for delivering the
e-mail to the intended recipient, be advised that you have received this e-mail in error and that
any use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may
be subject to criminal prosecution. If you have received this e-mail in error, please destroy and
immediately notify me by telephone at (603)230-7008.
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From: Craig W. Bulkley

To: George P. Tsiopras; John Tower; "Hastings. Peter"; Stephen J. Judge; "Judge, Steve"
Subject: FW: Meeting re Warehouse RFP
Date: Tuesday, August 21, 2012 3:06:58 PM

We asked DES to send us a list of the potential permits required for the three vendors we
discussed with them yesterday. See Tim’s comments below.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

DA< cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Drew, Tim [mailto: Timothy.Drew@des.nh.gov]

Sent: Tuesday, August 21, 2012 2:54 PM

To: Craig W. Bulkley

Cc: Michael Bergeron; Lawrence, Becky

Subject: RE: Meeting re Warehouse RFP

Good afternoon, Craig,

It was my pleasure to meet with you yesterday. As noted, the following permits and guidance is
provided an initial determinations. More detail can be provided once a site has been chosen.

1. Alteration of Terrain Permit: http://des.nh.gov/organization/divisions/water/aot/index.htm (Merrimack
and Bow sites)

2.Shoreland Protection: http:/des.nh.gov/organization/divisions/water/wetlands/cspa/index.htm and

FAQs: http://des.nh.gov/organization/divisions/water/wetlands/cspa/categories/fag.htm. (Merrimack site
if work within the protected shoreland zone [250 feet back from the reference line] to the Merrimack

River, possibly the Bow site with the pond if work within 250 feet from its reference line.) Reference
line: RSA 483-B:4, XVII. (http://www.gencourt.state.nh.us/rsa/html/L /483-B/483-B-4.htm)
"Reference line" means:

(a) For all lakes, ponds, and artificial impoundments greater than 10 acresin size, the
surface elevation as listed in the Consolidated List of Water Bodies subject to the shoreland
water quality protection act as maintained by the department.

(http://des.nh.gov/organi zation/divisi ons/water/wetl ands/cspa/documents/consolidated list.pdf

)
(b) For coastal waters, the highest observable tide line, which means a line defining the
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furthest landward limit of tidal flow, not including storm events, which can be recognized by
indicators such as the presence of a strand line of flotsam and debris, the landward margin of
salt tolerant vegetation, or a physical barrier that blocks further flow of the tide.

(c) For rivers, the ordinary high water mark.

3. Wetlands Permitting: http://des.nh.gov/organization/divisions/water/wetlands/index.htm (Merrimack
site, possibly the Bow site if any impacts to pond)

4. Storm water management (also called non-point source runoff):

http://des.nh.gov/organization/divisions/water/stormwater/index.htm. (Merrimack, Bow, and perhaps
Seabrook)

5. U.S. Environmental Protection Agency Storm water:

http://des.nh.gov/organization/divisions/water/stormwater/categories/permits.htm (3 types of permits,
check all three for applicability to the project) (Merrimack, Bow, and perhaps Seabrook)

6. Solid Waste Management: http://des.nh.gov/organization/divisions/waste/swmb/index.htm (Bow site)

7. Site remediation:
http://des.nh.gov/organization/divisions/waste/hwrb/sss/hwrp/guidance_documents.htm (Bow site)

That is a list of potentials that caught my attention during yesterday's conversation. As more details
are made known and a site is chosen, we can provide more direct and specific guidance and staff
assistance to the future owner of the project . Let me know if you need more, of if | missed
something. Best wishes.

Tim

Timothy W. Drew

Administrator

Public Information and Permitting

Office of the Commissioner

NH Department of Environmental Services
P.O. Box 95

29 Hazen Drive

Concord, NH 03302-0095

Tel. (603) 271-3306
Fax. (603) 271-2867
Cell. (603) 419-0123

Email: Timothy.Drew@des.nh.gov
DES Website: http://des.nh.gov/

This email and any files transmitted with it are intended solely and exclusively for use by the person or persons to whom they are
addressed. The information contained in this electronic message and any attached files may be privileged, confidential or otherwise
protected by law or rule. Please notify me at (603) 271-3306 or by email at Timothy.Drew@des.nh.gov if you believe you have
received this email accidentally or in error, and delete or destroy all copies of this electronic message along with any

accompanying attachments or printed copies.

----- Original Message-----

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Tuesday, August 21, 2012 9:18 AM

To: Drew, Tim
Subject: Meeting re Warehouse RFP

Tim:

Thanks for taking the time to meet with us yesterday. We appreciate your expertise in the
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area of permitting. | also appreciate your offer to send me a list of the permits that will
possibly/probably be required for the three sites we discussed.

| would appreciate if you could get that list to me at your earliest convenience. Thank you.

% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of
the individual or entity to whom they are addressed. This communication may contain material
protected by law. If you are not the intended recipient or the person responsible for delivering the
e-mail to the intended recipient, be advised that you have received this e-mail in error and that
any use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may
be subject to criminal prosecution. If you have received this e-mail in error, please destroy and
immediately notify me by telephone at (603)230-7008.
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From: Drew. Tim

To: Craig W. Bulkley

Cc: Michael Bergeron; Lawrence, Becky
Subject: RE: Meeting re Warehouse RFP (DES)
Date: Tuesday, August 21, 2012 2:54:33 PM

Good afternoon, Craig,

It was my pleasure to meet with you yesterday. As noted, the following permits and guidance is
provided an initial determinations. More detail can be provided once a site has been chosen.

1. Alteration of Terrain Permit: http://des.nh.gov/organization/divisions/water/aot/index.htm (Merrimack
and Bow sites)

2.Shoreland Protection: http:/des.nh.gov/organization/divisions/water/wetlands/cspa/index.htm and

FAQs: http://des.nh.gov/organization/divisions/water/wetlands/cspa/categories/fag.htm. (Merrimack site
if work within the protected shoreland zone [250 feet back from the reference line] to the Merrimack

River, possibly the Bow site with the pond if work within 250 feet from its reference line.) Reference
line: RSA 483-B:4, XVII. (http://www.gencourt.state.nh.us/rsa/html/L /483-B/483-B-4.htm)
"Reference line" means:

(@) For all lakes, ponds, and artificial impoundments greater than 10 acresin size, the
surface elevation as listed in the Consolidated List of Water Bodies subject to the shoreland
water quality protection act as maintained by the department.

(http://des.nh.gov/organi zation/divisions/water/wetlands/cspa/documents/consolidated |ist.pdf

)

(b) For coastal waters, the highest observable tide line, which means a line defining the
furthest landward limit of tidal flow, not including storm events, which can be recognized by
indicators such as the presence of a strand line of flotsam and debris, the landward margin of
salt tolerant vegetation, or a physical barrier that blocks further flow of the tide.

(c) For rivers, the ordinary high water mark.

3. Wetlands Permitting: http://des.nh.gov/organization/divisions/water/wetlands/index.htm (Merrimack
site, possibly the Bow site if any impacts to pond)

4. Storm water management (also called non-point source runoff):

http://des.nh.gov/organization/divisions/water/stormwater/index.htm. (Merrimack, Bow, and perhaps
Seabrook)

5. U.S. Environmental Protection Agency Storm water:

http://des.nh.gov/organization/divisions/water/stormwater/categories/permits.htm (3 types of permits,
check all three for applicability to the project) (Merrimack, Bow, and perhaps Seabrook)

6. Solid Waste Management: http://des.nh.gov/organization/divisions/waste/swmb/index.htm (Bow site)

7. Site remediation:
http://des.nh.gov/organization/divisions/waste/hwrb/sss/hwrp/guidance_documents.htm (Bow site)

That is a list of potentials that caught my attention during yesterday's conversation. As more details
are made known and a site is chosen, we can provide more direct and specific guidance and staff
assistance to the future owner of the project . Let me know if you need more, of if | missed
something. Best wishes.

Tim
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Timothy W. Drew

Administrator

Public Information and Permitting

Office of the Commissioner

NH Department of Environmental Services
P.O. Box 95

29 Hazen Drive

Concord, NH 03302-0095

Tel. (603) 271-3306
Fax. (603) 271-2867
Cell. (603) 419-0123

Email: Timothy.Drew@des.nh.gov
DES Website: http://des.nh.gov/

This email and any files transmitted with it are intended solely and exclusively for use by the person or persons to whom they are
addressed. The information contained in this electronic message and any attached files may be privileged, confidential or otherwise
protected by law or rule. Please notify me at (603) 271-3306 or by email at Timothy.Drew@des.nh.gov if you believe you have
received this email accidentally or in error, and delete or destroy all copies of this electronic message along with any

accompanying attachments or printed copies.

----- Original Message-----

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Tuesday, August 21, 2012 9:18 AM

To: Drew, Tim

Subject: Meeting re Warehouse RFP

Tim:

Thanks for taking the time to meet with us yesterday. We appreciate your expertise in the
area of permitting. | also appreciate your offer to send me a list of the permits that will
possibly/probably be required for the three sites we discussed.

| would appreciate if you could get that list to me at your earliest convenience. Thank you.

% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of
the individual or entity to whom they are addressed. This communication may contain material
protected by law. If you are not the intended recipient or the person responsible for delivering the
e-mail to the intended recipient, be advised that you have received this e-mail in error and that
any use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may
be subject to criminal prosecution. If you have received this e-mail in error, please destroy and
immediately notify me by telephone at (603)230-7008.
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From: Craig W. Bulkley

To: "timothy.drew@des.nh.gov"

Subject: Meeting re Warehouse RFP

Date: Tuesday, August 21, 2012 9:17:51 AM
Tim:

Thanks for taking the time to meet with us yesterday. We appreciate your expertise in the area of
permitting. | also appreciate your offer to send me a list of the permits that will possibly/probably
be required for the three sites we discussed.

| would appreciate if you could get that list to me at your earliest convenience. Thank you.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: Joseph W. Mollica; Michael R. Milligan

Cc: Anne Bogart; George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge, Steve"
Subject: Warehouse Vendor Meetings w/Commissioners

Date: Monday, August 20, 2012 4:49:32 PM

Commissioners:

| have coordinated with Anne to schedule the three warehouse vendor meetings with you, the
evaluation committee and legal counsel for the following:

e August 215t —10:00 AM — XTL (participants — Anthony Cerone, Karl Hilprecht)
e August 315t —9:00 AM — Exel (participants — Fred Takavitz and others to be named)

e August 315t —11:00 AM — Law Warehouse (participants — Brian Law, John Guerette, Jack
Glow)

Each vendor has been informed that the meeting will last an hour and that this is an opportunity
for the commissioners to meet each vendor and to have a high-level discussion about their
respective proposals. The vendors have also been told that this is their opportunity to point out
why they would be the vendor of choice in this process.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: Meeting with XTL, Commissioners & Eval Committee
Date: Monday, August 20, 2012 11:40:24 AM

We have scheduled a meet and greet with reps from XTL (Anthony Cerone & Karl Hilprecht) and
our two commissioners for tomorrow, 8/21, at 9:30 AM in the HQ conference room.

Please let me know if you can be there. Thanks.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

DA< cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: "Scott Lyons (EXEL CA)"
Subject: RE: Warehouse Services RFP 2012-14 - Exel
Date: Friday, August 17, 2012 12:14:41 PM

Received; thank you

B% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.Lyons@exel.com]

Sent: Friday, August 17, 2012 11:44 AM

To: Craig W. Bulkley

Cc: Fred Takavitz (Exel US); Steve Hess (EXEL US); Paul W. Roy (proy@proconinc.com)
Subject: RE: Warehouse Services RFP 2012-14

| received the following comment from Steve Hess regarding the documents received pursuant to
Articles IVand V:
“The escrow is officially open and Seller has 5 days (from Wednesday) to forward all
materials on hand identified in articles IV and V. We have communicated lawyer to lawyer,
and buyer to seller that we need the documents ASAP. We will continue to push all
involved on the Seller side. It is not uncommon for some of the documents to lag a few
days. We will be ordering a title report today.”

We would be happy to meet with Michael. If possible we would like to have George Bald at the
meeting as well.

In terms of scheduling, Tuesday next week will work well for Fred and myself. | will be going on

holidays as of Thursday and returning the following Friday (31°). The process does not need to
wait for me. If Tuesday is not convenient, Fred is available to the following week. Also, | would ask
that you copy Fred on any emails you send to me for the next two weeks.

A final thought is that when we come to meet with Michael we would appreciate the opportunity
to meet with the evaluation committee or a sub-set of them. We would be interested in discussing


mailto:/O=SPIRITS.STATE.NH.US/OU=HQMAIN/CN=RECIPIENTS/CN=CBULKLEY
mailto:Scott.Lyons@exel.com
mailto:cbulkley@liquor.state.nh.us

any questions you may have on our solution, and discussing some of the key commercial points.
Please let us know if Tuesday will work.

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416 417-2537

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Tuesday, August 14, 2012 12:01 PM

To: Scott Lyons (EXEL CA)
Subject: Warehouse Services RFP 2012-14

Scott:

Pursuant to Section 1.5.3, Page 8 of the Warehouse Services RFP, the NHSLC has the
authority to amend the RFP at any time and at its sole discretion.

The NHSLC hereby amends Section 1.2, Schedule of Events on Page 5 of the RFP from
June 7, 2012 - August 1, 2012 to June 7, 2012 — September 12, 2012.

This date is well within the requirement that the proposals remain valid for a period of 210 days
from the proposal due date (June 7, 2012). The Evaluation Committee will continue to work as
quickly as possible to allow the NHSLC to reach contract award. Vendors may be asked for
additional oral and/or written presentations in NHSLC’s continuing effort to identify the proposal
most adventageous to the State of New Hampshire.

We are arranging a meeting with Michael Bergeron, Business Development Manager, Division of
Economic Development, Department of Resources & Economic Development. Neither he nor we
will serve as an advocate, however, we will serve as a conduit with local and state agencies to
expedite the transition to the facility you have proposed. We will be in contact next week with
proposed dates.

Please provide us with all documents you have received pursuant to Articles IV and V of your
Purchase & Sale agreement. If you have not received all the documents you requested from the
seller, please explain why.

If you have any questions or comments, please direct them via email to me, Craig W. Bulkley, as
the issuing officer.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley
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Director
Division of Administration
NH State Liqguor Commission
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FAX (603) 271-3897
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intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Exel - Warehouse Services RFP 2012-14
Date: Friday, August 17, 2012 12:14:18 PM

B% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.Lyons@exel.com]

Sent: Friday, August 17, 2012 11:44 AM

To: Craig W. Bulkley

Cc: Fred Takavitz (Exel US); Steve Hess (EXEL US); Paul W. Roy (proy@proconinc.com)
Subject: RE: Warehouse Services RFP 2012-14

| received the following comment from Steve Hess regarding the documents received pursuant to
Articles IVand V:
“The escrow is officially open and Seller has 5 days (from Wednesday) to forward all
materials on hand identified in articles IV and V. We have communicated lawyer to lawyer,
and buyer to seller that we need the documents ASAP. We will continue to push all
involved on the Seller side. It is not uncommon for some of the documents to lag a few
days. We will be ordering a title report today.”

We would be happy to meet with Michael. If possible we would like to have George Bald at the
meeting as well.

In terms of scheduling, Tuesday next week will work well for Fred and myself. | will be going on

holidays as of Thursday and returning the following Friday (31°). The process does not need to
wait for me. If Tuesday is not convenient, Fred is available to the following week. Also, | would ask
that you copy Fred on any emails you send to me for the next two weeks.

A final thought is that when we come to meet with Michael we would appreciate the opportunity
to meet with the evaluation committee or a sub-set of them. We would be interested in discussing
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any questions you may have on our solution, and discussing some of the key commercial points.
Please let us know if Tuesday will work.

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416 417-2537

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Tuesday, August 14, 2012 12:01 PM

To: Scott Lyons (EXEL CA)
Subject: Warehouse Services RFP 2012-14

Scott:

Pursuant to Section 1.5.3, Page 8 of the Warehouse Services RFP, the NHSLC has the
authority to amend the RFP at any time and at its sole discretion.

The NHSLC hereby amends Section 1.2, Schedule of Events on Page 5 of the RFP from
June 7, 2012 - August 1, 2012 to June 7, 2012 — September 12, 2012.

This date is well within the requirement that the proposals remain valid for a period of 210 days
from the proposal due date (June 7, 2012). The Evaluation Committee will continue to work as
quickly as possible to allow the NHSLC to reach contract award. Vendors may be asked for
additional oral and/or written presentations in NHSLC’s continuing effort to identify the proposal
most adventageous to the State of New Hampshire.

We are arranging a meeting with Michael Bergeron, Business Development Manager, Division of
Economic Development, Department of Resources & Economic Development. Neither he nor we
will serve as an advocate, however, we will serve as a conduit with local and state agencies to
expedite the transition to the facility you have proposed. We will be in contact next week with
proposed dates.

Please provide us with all documents you have received pursuant to Articles IV and V of your
Purchase & Sale agreement. If you have not received all the documents you requested from the

seller, please explain why.

If you have any questions or comments, please direct them via email to me, Craig W. Bulkley, as
the issuing officer.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Best & Final Offer Follow-up
Date: Monday, August 13, 2012 8:09:52 AM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.Lyons@exel.com]
Sent: Monday, August 13, 2012 8:08 AM

To: Craig W. Bulkley

Cc: Fred Takavitz (Exel US)

Subject: Best & Final Offer Follow-up

Fred and | would like to accept your invitation to discuss the clarifications and rejected exceptions
with yourself and Steve at 10:00 AM this morning.

Let’s use this conference line: 1-877-777-1345. Press 1, then the passcode 65064697 followed by
#. It will prompt you to state your name after the tone and then press #

In particular, we wish to discuss
e Section 3.0.2 — Location of Product — Page 19 of the RFP.
e Exhibit A — Contract Services - Paragraph 3 (exclusivity) — Page 9 of the Law Warehouse
Contract
e Exhibit A — Contract Services - Paragraph 8 (limitation of liability) — Page 10 of the Law
Warehouse Contract
e Appendix E — General Standards and Requirements — Paragraph 10 (termination) — Page 60

Please confirm receipt and we look forward to speaking to you at 10.

Thanks,
Scott Lyons
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Exel

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416 417-2537

www.exel.com


http://www.exel.com/

From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Best & Final Offer Follow-Up
Date: Monday, August 13, 2012 7:27:32 AM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Brian Law [mailto:brianlaw@lawwarehouses.com]

Sent: Friday, August 10, 2012 4:59 PM

To: Craig W. Bulkley

Cc: 'Lehmann, Suzan M.'; John Guerette; Brian Law; LAW-Jack Glow; Jack Law
Subject: RE: Best & Final Offer Follow-Up

Craig: We wish to discuss these clarifications and our rejected exceptions Monday morning
at 9:00am. We wish to discuss the following sections of the RFP:

- 1.5.4 Assignment Provision, page 8, and Appendix E - Exhibit C, paragraph 27, page 68:
We believe, as described in your July 27 amendment that these sections will be deleted,
however they weren’t referenced in your latest email, so are seeking confirmation.

- 1.5.7 Liability, page 8: Does this section state that employees of the state and
contractors such as Steve Judge and John Bunnell shall incur no personal liability or
does this section seek to protect the State of NH and the Liquor Commission from
liability? We are not seeking to reserve the right to pursue legal remedies against the
state, not against individuals.

- 1.10.2 Exclusive Contract, page 11:  Is the NHSLC seeking to retain the right to use
multiple third party vendors or simply the right to keep the Concord warehouse open?

- 1.13: Property of NHSLC and 1.14 Disclosure, page 12: Please confirm we are able to
retain our confidentiality rights.

- 1.25 Contract Transition Period, page 17: This section states that the NHSLC can
require Law to extend at the end of the term for six (6) months at the rates then in
effect, which contradicts Appendix E - Exhibit C - Paragraph 26 which states “at the
prices to be negotiated by the parties”.
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- 3.0.2 Location of Product, page 19

- Appendix C, VII-10d Penalties, page 46: We proposed an alternative
which was not addressed in your email

- Appendix E Section 9 Data, page 60

- Appendix E Section 12 Assignment, page 61

- Appendix E - Exhibit C - Paragraph 25, page 66

- Appendix E - Exhibit C - Paragraph 26, page 67 and 3.0.11, page 25: The last
paragraph is just worded incorrectly. Net over and shorts are reconciled between the
old warehouse and the supplier, not the new warehouse.

- Appendix E - Exhibit C - Paragraph 27, page 68: Please confirm that since this
was removed from our existing contract it won’t be part of the new contract and thus
isn’t an exception to be noted?

Please contact us at 603-883-5531 x328. For some reason should you not get through on that
extension, please dial 0 for the operator.

Brian

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Friday, August 10, 2012 2:58 PM

To: Brian Law
Subject: Best & Final Offer Follow-Up

Brian:

The following is the NHSLC's effort to fine tune the proposals in order to identify the proposal(s)
that best meet the needs of the State. Your response is due by noon, Monday, August 13, 2012,

1. Financial

Using the template from your BAFO, indicate whether you can reduce your Grand Total to
$25,500,000. You may not change any other financial terms. You do not need to recalculate
each rate that will support this number.

2. RFP/Standard Contract

We have resolved issues regarding the Transition Bond, the Performance Bond, and IT issues in
Appendix K. We understand your proposal regarding Section 1.10.4 — Rate Changes — Page 11
and, during the next phase, Contract Negotiation, are prepared to negotiate that item. We are
also prepared, during that phase, to discuss the requirements in Appendix E, Section 14.3 —
Insurance — in regard to the requirement that the insurer provide notice no less than ten days
prior to cancellation or modification of the policy.

In consultation with the Office of the Attorney General, the Commission makes the following
clarifications. All other exceptions are rejected.


mailto:[mailto:cbulkley@liquor.state.nh.us]

e Section 1.5.2 — Proposal Offer — Page 8, Section 1.22 — Proposal Guarantee — “App C, 3.3”
(we can not find this reference). The NHSLC will allow your proposal to be withdrawn with
no penalty on August 29, 2012.

e Section 1.9 — Contract Performance Bond — Page 10 — The NHSLC understands that the
proposed rates are based on a $1 million performance bond. If the NHSLC requires a
higher bond, the NHSLC will engage in a good-faith negotiation of the proposed rates.

e Section 3.0.2 — Location of Product — Vendor-owned product produced by a vendor with a
NH manufacturing license shall be stored at the Concord warehouse

e Appendix E — Exhibit C— Paragraph 14.1.2 and 14.1.3 — Insurance — The NHSLC will allow
the equivalent of $S2 million coverage of 100% of acquisition cost for all liquor and wine
product owned by the NHSLC for all risks and, fire and extended coverage.

e Appendix E — Paragraph 16 — Waiver of Breach — The phrase “Event of Default” where it
occurs in this paragraph is amended to read “Material Breach.”

e Appendix E — Exhibit C— Paragraph 26 — In sub-paragraph 4, (which begins “All costs
associated...”) strike the phrase “...as provided in Paragraph 8.”

You may discuss these clarifications and your rejected exceptions by telephone with Steve Judge
and Craig Bulkley at 9:00 AM, Monday, August 13, 2012. If you wish to have a discussion, at least %
hour prior to that time, please provide us with a contact phone number and email Mr. Bulkley a list
of the sections of the RFP that you wish to discuss including the page numbers. This will be an
opportunity for you to understand why the Commission has made this decision. Itis not an
opportunity to argue about the wisdom of the Commission’s decision.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: 7/19 follow up
Date: Friday, August 10, 2012 1:06:46 PM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: John Guerette [mailto:johnguerette@lawwarehouses.com]
Sent: Friday, August 10, 2012 12:38 PM

To: Stephen J. Judge

Cc: Lehmann, Suzan M.; Craig W. Bulkley; Brian Law

Subject: RE: 7/19 follow up

Steve - Following are answers to your questions and some additional clarifications.

Question 1: The refrigeration issue was first sent as part of the BAFO. Information
needed to answer your request regarding refrigeration was not available until
shortly before our BAFO was submitted and, thus, it was included in that response.

Question 2: After Brian’s review of the communications during his absence and in
response to Craig's email dated July 31, 2012, a complete list of exceptions was
prepared. Yes, this is a more exhaustive list than was presented by John and
supersedes that original list.

Clarifications:

3.0.4 Receiving: This section was restated in the exceptions list; however, we
recognize that receiving (especially which bar code is most appropriate to implement
to meet the automation, growth and cycle requirements of the future) needs to be
worked out between the NHSLC and Law.

3.11 Appendix K: Anything relating to this section was discussed in a conference
call yesterday and is being addressed in a separate email thread with Craig
Bulkley.
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Section VII General Requirements - 4. Transportation: Firstly, we correct a
clerical error. Our response to this section originally referenced “1.4.

Transportation” but should have referenced “4. Transportation.” Secondly and to be

consistent with discussions at the meeting between the NHSLC and Law on July 19th,
the second bullet in this section is changed to read that the transportation
contractor must agree to the mutually agreed upon schedule between the NHSLC and
Law.

John

John M. Guerette
603.883.5531 x302

————— Original Message-----

From: Stephen J. Judge [mailto:stephen.j.judge@liquor.state.nh.us]
Sent: Thursday, August 09, 2012 5:03 PM

To: John Guerette

Cc: Lehmann, Suzan M.; Craig W. Bulkley; Brian Law

Subject: RE: 7/19 follow up

John,

I promised to let you know if we have questions or comments to your 7/26 email. I
have one comment and two questions.

Comment: Your description of RFP p. 67 paragraph 26 is accurate. The "defaulted
contractor” is an entity that is awarded the long term contract and, because it has
defaulted, is responsible for costs of transition.

Question: You were going to provide information regarding the refrigeration issue.

I see what is in the BAFO. I want to be sure that this is the first time it has
been sent. Did you provide a response after your July 26, email?

Question: Attached to the July 26 document was a list of exceptions (attached
above). I understood that list to be exhaustive. The BAFO contains a list which is
beyond the 7/26 list. It also takes exceptions to items that had the exception
withdrawn. For example, on 7/26, 1.14.b was described as "understood.” It now
appears to be an exception. At this point, I don't know which document to use. Can
you give me some guidance?

Steve

----- Original Message-----

From: John Guerette [mailto:johnguerette@lawwarehouses.com]
Sent: Thursday, July 26, 2012 2:17 PM

To: Stephen J. Judge

Cc: Lehmann, Suzan M.; Craig W. Bulkley; Brian Law

Subject: RE: 7/19 follow up

Steve - I have provided responses to your revised items list below.
Please review and, if anything is seems unclear or not accurate, let me know.
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We look forward to working through any concerns that you have. It is still our
intent to create the best distribution solution possible for the NHSLC,
Suppliers/Brokers and Law and for NH to be a showpiece that other states will want
to emulate.

John

John M. Guerette
603.883.5531 x302

From: Stephen J. Judge [mailto:stephen.j.judge@liquor.state.nh.us]
Sent: Friday, July 20, 2012 3:31 PM

To: John Guerette
Cc: Lehmann, Suzan M.; Craig W. Bulkley; Brian Law
Subject: 7/19 follow up

Dear John,

Thank you again for meeting with the EC yesterday. Craig is out today and he asked
me to follow up on some of the issues we discussed yesterday. As you understand, we
are trying to move with all deliberate speed. Your timely response will help us.
Please Reply to All and future communications will come from Craig.

This inquiry is a request to clarify and expound upon information provided in the
written proposal. RFP section 4.5.

Please confirm that the following items which were "required" in your proposal are
"critical” to your solution but negotiable:

1. The use of the PA. code, which has been rejected by the NHSLC

but some other alternative may be negotiated, [John Guerette] Law

understands that the NHSLC is responsible for the codes and code systems to be used
and we look forward to working with the Commission to define the appropriate label
format that provides the bar code needed to properly track products while addressing
the needs of suppliers. Please understand that any potential subcontractor seeking
to add automation into the process will need to implement some type of bar code that
identifies products to the level requested in RFP 2012-14. Law believes that use of
the PA-type code label with the SCC bar code would meet these needs and would be the
least burdensome and most cost effective for the suppliers; however, we welcome the
opportunity to work with the State and explore other options to meet our requirement
of a bar code capable of tracking lots and move toward implementation of that system
into the next contract.

2. Sunday delivery, delivery needs to be expanded through

negotiations, [John Guerette] Law understands and has agreed elsewhere in our
response that the delivery schedule will be mutually agreed. 1In our attempt to
minimize overall costs and provide a greater return to the State, Law believes that
it is imperative to move beyond the current five-day delivery schedule in order to
meet the State's growing concern about and inability to handle such large deliveries
on certain days, especially during holiday weeks. We will continue to work with the
State to achieve a mutually agreed delivery schedule that satisfies the needs of the
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State, reduces costs and provides the maximum cost-savings/revenue-sharing to the
State of NH. and

3. Co-mingling "other inventories" which, again, may be

negotiated.[John Guerette] Law understands and seeks to negotiate with the NHSLC
the co-mingling of product on deliveries. This has been negotiated in the past and
Law seeks to continue with this practice. We understand that we are ultimately
liable and responsible for the safe delivery of product to State stores and that it
must arrive unblemished by other products.

Please provide a copy of the Master Lease in order for us to determine the viability
of the Seabrook option.[John Guerette] Permission to release this document has been
requested.

Please provide an explanation of the lease extension, specifically the interplay of
the "Monthly Deferral Payments," the Base Rent, the "Deferred Additional Rent," and
the "Deferred Rent."[John Guerette] The lease extension was discussed between Steve
Judge and John Guerette on July 23, 2012. No additional information has been
requested and this issue has been closed.

Please clarify and expound upon your proposal regarding RFP App C, VII,

10 d. liquidated damages for poor performance.[John Guerette] Law recognizes that
the State is looking for a quantitative remedy for missed deliveries due to
Contractor's inability to have product ready to ship on a timely basis. Law
suggests that liquidated damages of $250 be substituted for "up to $10,000" and that
the performance measure be three consecutive days. We believe that a reasonable
cure period (e.g.,

30-days) can be mutually agreed upon and that if warehouse cannot cure the delivery
delays that liquidated damages should increase to $500 with another reasonable cure
period. We look forward to working with the NHSLC to reach an acceptable
arrangement regarding this section.

Please clarify and expound upon your proposal regarding RFP section 3.0.4,
refrigerated space. The RFP requirement is approximately 5,000 square feet at about
55 degrees with flexibility and the ability of the Vendor to charge a premium.[John
Guerette] Final information is expected this week to complete this response.

You have confirmed that the Excel spreadsheet provided to you on July 17 is

correct. Please also confirm that there are no variables that will change the rates
for the first 30 months.[John Guerette] Regarding the Excel spreadsheet, yes, we
believe the quantity and rate information is accurate. Note, however, that the
savings to the NHSLC increases rapidly in subsequent 30-month periods and we
encourage you to look at these future savings as well. Regarding variables, based
on the speed with which the Evaluation Committee is moving on the RFP, we believe
that such concerns have been mitigated. Law is not aware of any variables that
could pose a significant effect on costs and, therefore, on our proposed rates.

Please include me as a state agent in 1.13 and 1.14 of your proposal.[John
Guerette] After last week's discussion, it was agreed that Steve Judge be named

specifically in these sections and that "state agents" be deleted.

Please clarify and expound on why the NHSLC should be liable for the preparation of



your proposal. Indicate whether you are seeking agreement that a court may award
the cost of proposal presentation if the NHSLC is found liable for some other
component of the process. The same request is made regarding contract negotiation.
[John Guerette] Law understands that the RFP does not require the NHSLC, in the
ordinary course, to reimburse the bidders for expenses they incurred in

connection with their participation in the RFP process. Law simply

seeks to retain and doesn't waive its rights to pursue available legal remedies and
recovery of any damages legally available to Law should such a need arise.

Please identify with specificity every provision in the RFP you intend to negotiate,
including Appendix E as modified by Exhibit C. [John Guerette] See attached
response. Please note that the attached document identifies provisions in the RFP
to which we took exception in our proposal, and addresses in detail our current
position on each of these provisions, including: (a) our retraction of some of the
exceptions, (b) identification of the provisions to which we and the NHSLC have
reached agreement, and (c) further discussion regarding any remaining requests for
clarifications or modification.

I understand your requests to modify Appendix E in regard to paragraph 9. Data,
Paragraph 12. Assignments, Paragraph 13. Indemnification, and paragraph 27
Assignment of antitrust actions. You need not provide any further explication.[John
Guerette] Understood.

While this description is not exhaustive, in answering this request, I draw your
attention to RFP p. 65 paragraph 7.3 which is a reservation of rights to pursue any
remedies as well as paragraph 8. Why are you requesting more in Section IV page 11
paragraph 25? [John Guerette] Law does not take exception to RFP pg 65, paragraph
7.3.

I draw your attention to RFP p. 67 paragraph 26 which provides for a negotiation of
rates for a transition period. It also provides for costs being imposed on a
"defaulted Vendor." If not defaulted, the NHSLC bears the cost. What is your
objection?[John Guerette] Please confirm our understanding of section 26
(specifically the fourth paragraph). We understand that if another vendor is
selected to perform the warehouse services after the expiration of the long term
contract, the NHSLC will bear all costs associated with transferring product from
the existing warehouses to the new warehouse. The "defaulted contractor" means the
contractor who is awarded the long term contract as a result of this RFP. Such
"defaulted contractor" will be responsible for such costs only in the event that the
"defaulted contractor" were to default on the long term contract during its term and
a need arises to transfer product to another warehouse. If this understanding is
not accurate, please clarify this provision, including what is meant by "defaulted
contractor,” and we will promptly provide a follow up response.

As stated at the meeting, the fewer objections, the less time needs to be spent in
contract negotiation.

Note that this email is not an indication, one way or another, regarding whether you
will be recommended by the EC.

Thank You.

Steve
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Stephen J. Judge

AG Legal Consultant for NHS Liquor Commission Wadleigh, Starr & Peters, PLLC
95 Market Street

Manchester, New Hampshire 03101

Tel: 603-669-4140

Fax: 603-669-6018

Web: www.wadleighlaw.com

E-mail: sjudge@wadleighlaw.com<mailto:sjudge@wadleighlaw.com>

E-mail:

Please do not print this email unless necessary

*¥*%x CONFIDENTIALITY NOTE ****

NOTICE: This e-mail, including any attachments, is intended for the receipt and use
by the intended addressee(s) only, and may contain privileged, confidential, work
product and/or trade secrets or other information of a proprietary nature. If you
are not an intended recipient of this e-mail, you are hereby notified that any
unauthorized use or distribution of this e-mail, including any attachments, is
strictly prohibited.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Further Clarification
Date: Friday, August 10, 2012 12:02:09 PM

B% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Brian Law [mailto:brianlaw@lawwarehouses.com]

Sent: Friday, August 10, 2012 11:30 AM

To: Craig W. Bulkley

Cc: Lehmann, Suzan M.; John Guerette; LAW-Jack Glow; Jeff Malone
Subject: RE: Further Clarification

Craig: | think we’re on the same page, just trying to find the proper language to explain
ourselves.

We agree and appreciate that the NHSLC believes we need to be an integral part of the NextGen
project and we agree that changes before, during and after need to be done as a team.

We confirm that we will bear our costs associate with our systems being integrated into the new
NHSLC environment provided they aren’t new systems or processes which fall outside the current
model, examples of which were provided.

We understand that the NHSLC will be moving to more automated electronic communications and
that we will bear our costs associated with modernizing and maintaining the NHSLC’s business
model provided they aren’t new business models, examples of which were provided.

Maybe it’s time to lay out the specific contract language you are looking to implement as that is
where the fine details will ultimately be decided. Following our phone conversation yesterday with
you and Peter, we believe we are all on the same page, it’s just how the words get printed on that

page.
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We will respond to Steve’s email shortly.

Brian

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Friday, August 10, 2012 9:26 AM

To: Brian Law
Subject: Further Clarification

Brian:

You make the statement in your email below: “This includes our costs to upgrade our systems to
maintain the current business model while the NHSLC undertakes the NextGen project.”

We need to be in agreement that Law, if chosen, will be an integral part of the NextGen project
team to support the development, testing and production roll out, so that our systems work in
concert with one another.

This means that changes before, during or after will need to be done as a team. In short we need
you to confirm that you will bear the incurred costs associated with your systems being integrated
into the NHSLC environment.

As to your concern over the comment of “future communications,” this was a reference to the
NextGen project and as discussed is not a new business model, but the subject of our conference
call when it was discussed that our systems will move from a file transfer to a more automated
electronic communications.

P.S. We are waiting for a response to Steve Judge’s email sent to you at 5:03 PM yesterday.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings. Peter"; Stephen J. Judge; "Judge, Steve"
Subject: FW: Law - Clarification of Your Response to Current & Future Data Requirements
Date: Thursday, August 09, 2012 4:27:25 PM

B% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Brian Law [mailto:brianlaw@lawwarehouses.com]

Sent: Thursday, August 09, 2012 4:19 PM

To: Craig W. Bulkley

Cc: John Guerette; LAW-Jack Glow; Lehmann, Suzan M.; Jeff Malone; Jack Law; Hastings, Peter
Subject: RE: Law - Clarification of Your Response to Current & Future Data Requirements

Craig: we confirm that we will be responsible for our costs to upgrade and/or modify our existing
systems to maintain the current business model. This includes our costs to upgrade our systems to
maintain the current business model while the NHSLC undertakes the NextGen project. However,
you added the phrase “future communications”. We agree to be responsible for our costs, without
negotiation, for future communications provided they aren’t new communications systems or
processes which fall outside the current business model.

As we discussed and agreed earlier today, new “systems, environments, or processes”, such as the
Appendix K language regarding live access to databases mentioned earlier, are an example of what
is outside the scope of the current environment and would be subject to negotiation and cost
sharing between Law and the NHSLC. In addition, we agree with your example that a new system
that would require new functionality would also be subject to negotiation and cost sharing
between Law and the NHSLC.

We are going into this contract with the perspective that the NHSLC is going to upgrade it’s
systems within in the current business model in a way that will improve all processes. We
encourage that and expect it to be a positive outcome and we confirm that we will be responsible
for our own costs in that regard. However, as we’ve indicated, new processes have been
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mentioned in Appendix K that have yet to be adequately defined, such as live access into our
databases by the ordering software and live perpetual access by suppliers and brokers. As agreed
earlier today, these would be subject to negotiation and cost sharing between Law and the NHSLC.

Brian

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Thursday, August 09, 2012 3:46 PM

To: Brian Law
Cc: John Guerette; Jack Glow; Lehmann, Suzan M.; Jeff Malone; Jack Law; Hastings, Peter
Subject: RE: Law - Clarification of Your Response to Current & Future Data Requirements

Brian:

Do you agree that the reference in your email to “new systems” means any new systems that are
outside the current business process. To be specific, you will be responsible for your costs regarding
upgrades, modifications or modernizations to the current business model. These upgrades, etc. are
described as within the scope of the current environment. Examples of within the scope of the current
environment would be the NextGen project that modernizes the NHSLC’s existing business
environment. You will be responsible for your costs for maintenance, upgrades, and modernization in
order to maintain present and future communications with the NHSLC.

An example of what is outside the scope of the current environment would be a new system that would
require new functionality that is not currently being done.

% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Brian Law [mailto:brianlaw@lawwarehouses.com]
Sent: Thursday, August 09, 2012 10:50 AM

To: Craig W. Bulkley
Cc: Brian Law; John Guerette; LAW-Jack Glow; Lehmann, Suzan M.; Jeff Malone; Jack Law
Subject: RE: Law - Clarification of Your Response to Current & Future Data Requirements

Craig: Following up and consistent with our conference call this morning in regards to the question
posed below, Law agrees that it is responsible for its costs associated with the maintenance,
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upgrade and modernization of Law’s existing systems. Consistent with our discussion with Peter,
any proposed new systems, environments and or processes will be subject to negotiation and cost
sharing between Law and the NHSLC.

Brian

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Wednesday, August 08, 2012 3:30 PM

To: Brian Law
Subject: Clarification of Your Response to Current & Future Data Requirments

Brian:

The Evaluation Committee has reviewed your response to the current & future data requirements.
We want to make sure that you understood our question and that we understand your answer.

Put succinctly, the NHSLC will not agree to be responsible for any costs the vendor incurs to make

modifications and updates to its environment to stay current with the NHSLC’s future system.

We have one observation and, at least, one concern. Our new system will use open data formats.

Therefore, a Vendor should use a system that will also use open data formats. If that is the case, a
Vendor should readily agree to be responsible for its costs.

We agree that we have always worked together. We agree that we can reach a resolution. Our
concern is that the system you have identified will not use open data formats and you have not
clearly agreed to be responsible for the costs to stay current with our future system. You can
choose to provide whatever system will work now, but if that system will incur costs in the future,
you must agree to bear those costs.

We, therefore ask again:

Please confirm that you will be responsible for your costs to make modifications and updates to
your environment to stay current with the future system.

Peter Hastings, a member of our evaluation committee, would like the opportunity to speak by
phone at 10 AM tomorrow with your IT manager, Jeff Malone (or anyone you feel is in the best
position to discuss this issue). Peter will initiate the call.

Please respond by within one hour of the end of the call between Peter and Jeff. Thank you.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission
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@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Transition Bond BAFO Clarification
Date: Thursday, August 09, 2012 8:26:32 AM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Chris Brown [mailto:cbrown@NHDIST.COM]
Sent: Wednesday, August 08, 2012 10:24 PM

To: Craig W. Bulkley

Cc: Tom Painchaud

Subject: RE: Transition Bond BAFO Clarification

Craig
That is understood. It will not be an issue.
Chris Brown

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Wednesday, August 08, 2012 4:30 PM

To: Chris Brown
Subject: Transition Bond BAFO Clarification

The BAFO asked you to confirm that you will provide a transition bond for the completion of all
necessary items to make the facility fully operational on or before October 31, 2013. This bond will
cover any and all costs related to the transition from the contract in force on October 31, 2013 to
the new contract because the successful vendor is unable to perform duties under the contract as
of November 1, 2013 (April 18,2012 Clarifications and Amendments, p. 1.)

The commission anticipates that the amount will be arrived at by mutual agreement. If there is no
agreement, the commission may move on to a different vendor.

So that there is no misunderstanding, please confirm that you will be responsible for the costs of
a reasonable transition bond.
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Please provide your response by 10 AM, Thursday August 9, 2012.

% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Exel BAFO Clarification
Date: Thursday, August 09, 2012 7:43:14 AM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.Lyons@exel.com]

Sent: Wednesday, August 08, 2012 5:39 PM

To: Craig W. Bulkley

Cc: Fred Takavitz (Exel US); George P. Tsiopras

Subject: RE: Exel BAFO Clarification

We withdraw our qualification that the rates will remain constant for 30 months.
Our BAFO will now be $2.02 on an aggregate cost per case basis (previously $1.98).

We will submit a revised rate sheet tomorrow with updated rates for each service that will
aggregate to $2.02.

Please confirm receipt.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416 417-2537

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Wednesday, August 08, 2012 3:33 PM

To: Scott Lyons (EXEL CA)
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Subject: Exel BAFO Clarification

Scott:

The Evaluation Committee has tried to be clear that it wants the rates for the first 30 months to
remain constant. When we asked you to confirm this issue in the BAFO, you stated that your rates
will not change. Consistent with your prior positions, you then qualified this statement by
suggesting that either party should have the opportunity to request a review of rates if the actual
volumes or profile of work vary by 10% from the data provided by the NHSLC in the RFP.

The data provided by the NHSLC has always been identified as estimates. Even if we could agree
on some workable review process, the NHSLC does not want to take the risk that volumes will
decrease below the estimates. The NHSLC appreciates your point that it could enhance its revenue
if volumes are greater than the estimates. Nevertheless, it does not want to take the risk.

By 10 AM tomorrow, please withdraw your qualification that the rates will remain constant for
30 months.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559
>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.


mailto:cbulkley@liquor.state.nh.us

From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Transition Bond BAFO Clarification
Date: Thursday, August 09, 2012 7:42:09 AM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.Lyons@exel.com]
Sent: Wednesday, August 08, 2012 5:39 PM

To: Craig W. Bulkley

Cc: Fred Takavitz (Exel US); George P. Tsiopras

Subject: RE: Transition Bond BAFO Clarification - Exel

We confirm we are responsible for the costs of a reasonable transition bond.
Please confirm receipt.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416 417-2537

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Wednesday, August 08, 2012 4:30 PM

To: Scott Lyons (EXEL CA)
Cc: Fred Takavitz (Exel US)
Subject: Transition Bond BAFO Clarification

The BAFO asked you to confirm that you will provide a transition bond for the completion of all
necessary items to make the facility fully operational on or before October 31, 2013. This bond will
cover any and all costs related to the transition from the contract in force on October 31, 2013 to
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the new contract because the successful vendor is unable to perform duties under the contract as
of November 1, 2013 (April 18,2012 Clarifications and Amendments, p. 1.)

The commission anticipates that the amount will be arrived at by mutual agreement. If there is no
agreement, the commission may move on to a different vendor.

So that there is no misunderstanding, please confirm that you will be responsible for the costs of
a reasonable transition bond.

Please provide your response by 10 AM, Thursday August 9, 2012.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.


mailto:cbulkley@liquor.state.nh.us

From: Craig W. Bulkley

To: "bleubsdorf@cmonitor.com"

Subject: Warehousing RFP

Date: Wednesday, August 08, 2012 1:24:27 PM
Ben:

Chairman Mollica asked me to respond to your email. | am the issuing officer for this RFP. The RFP
process is still ongoing. There will be a notice issued at least 24 hours in advance of any public
announcement regarding this RFP. It will be posted on our website.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Signed Agreement to Purchase Land
Date: Tuesday, August 07, 2012 9:31:23 AM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Fred Takavitz (Exel US) [mailto:fred.takavitz@exel.com]
Sent: Monday, August 06, 2012 5:53 PM

To: Craig W. Bulkley

Cc: Scott Lyons (EXEL CA); Steve Hess (EXEL US)

Subject: Signed Agreement to Purchase Land

Craig,

Related to the voice mail that | left for you earlier this afternoon, we can now confirm that we have
a signed purchase agreement with the owner of the property at 675 Route 3A, Bow, New
Hampshire. The agreement is for 23 acres on which we intend to build a distribution center to
handle business on behalf of the NHSLC.

We will have the signed agreement in our possession tomorrow. Please let me know that you have
received this message. Thank you.

Fred Takavitz

Exel

Office (614) 865 8392
Mobile (614) 395 9874

fred.takavitz@dhl.com

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Monday, August 06, 2012 3:44 PM

To: Scott Lyons (EXEL CA)
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Cc: Fred Takavitz (Exel US)
Subject: RE: Exel's Best and Final Offer

Received; we will review and contact you if there are any questions

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.Lyons@exel.com]
Sent: Monday, August 06, 2012 12:35 PM

To: Craig W. Bulkley
Cc: George P. Tsiopras; Greg Foreman (EXEL US); Fred Takavitz (Exel US)
Subject: RE: Exel's Best and Final Offer

Craig,
Further to my note sent to you last Friday afternoon, there is an error in the prices sent for the 20
year rates. Please ignore columns AE — AG in our spreadsheet.

Our goal with the 20 year rates is to receive a aggregate revenue per case of $2.27 from Product
Suppliers in the first year, and then have 5% increases in this aggregate revenue per case every 5
years. Thus, the aggregate revenue per case from Product Suppliers would be as follows:

2013 -2017: $2.27

2018 —2022: $2.39

2023 -2027:5$2.51

2028 — 2032: $2.64

If the state is interested in our proposal for the 20 year rates, we would be happy to complete the
work necessary to propose rates per service that will result in the aggregate revenue per case
figures listed above.

We would appreciate the opportunity to discuss our BAFO either in person or by phone.

Sorry for the inconvenience.
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Scott Lyons

Telephone: 905 366-7691
Mobile: 416 417-2537

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Monday, August 06, 2012 7:46 AM

To: Scott Lyons (EXEL CA)
Subject: RE: Exel's Best and Final Offer

received

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.L yons@exel.com]
Sent: Friday, August 03, 2012 4:32 PM

To: Craig W. Bulkley
Cc: George P. Tsiopras; Patrick Bennett (EXEL US); Robert Rujevcan (EXEL US)
Subject: RE: Exel's Best and Final Offer

Two quick comments.

First, as stated in our letter - if possible we would appreciate the opportunity to discuss our BAFO
either in person or by phone.

Second, regarding our twenty-year rates. We indicated that the rates will rise by 5% every 5 years
and showed what the 5% increase would represent across 3 time periods. As we stated in our
letter we would like to discuss migrating the rates to something more consistent with costs. We
are concerned that if rates rise by 5% total revenues might rise by more than 5% which is not our
intent. We only want total revenues to rise by 5% in line with what we expect with costs. We
would look for the total revenue per case to follow a progression from $2.27 to $2.39 to $2.51 to
$2.64. If in analyzing our numbers you find the total revenue per case not following this
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progression then we would appreciate the opportunity to discuss. In the meantime, we will
continue our analysis of the figures.

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416 417-2537

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Friday, August 03, 2012 4:12 PM

To: Scott Lyons (EXEL CA)
Subject: RE: Exel's Best and Final Offer

Received; thank you

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.L yons@exel.com]
Sent: Friday, August 03, 2012 4:07 PM

To: Craig W. Bulkley
Cc: George P. Tsiopras; Greg Foreman (EXEL US)
Subject: Exel's Best and Final Offer

Attached please find a number of files.

The file titled Best and Final Offer to NHSLC for RFP 2012-14 Final Aug 3, 2012 provides the
response to the questions posed in your email note.

The Exel file lists our rates referred to in our response.

The remaining word and power point slides are the Bios and resumes of our team members who
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will be delivering our solution if we are successful.

Thank-you for your consideration.

Scott Lyons

Exel

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416 417-2537

www.exel.com


http://www.exel.com/

From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Exel"s Best and Final Offer
Date: Monday, August 06, 2012 12:37:29 PM

Follow up to BAFO from Exel with corrections to initial BAFO sent last Friday.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.Lyons@exel.com]

Sent: Monday, August 06, 2012 12:35 PM

To: Craig W. Bulkley

Cc: George P. Tsiopras; Greg Foreman (EXEL US); Fred Takavitz (Exel US)
Subject: RE: Exel's Best and Final Offer

Craig,
Further to my note sent to you last Friday afternoon, there is an error in the prices sent for the 20
year rates. Please ignore columns AE — AG in our spreadsheet.

Our goal with the 20 year rates is to receive a aggregate revenue per case of $2.27 from Product
Suppliers in the first year, and then have 5% increases in this aggregate revenue per case every 5
years. Thus, the aggregate revenue per case from Product Suppliers would be as follows:

e 2013-2017:5$2.27

e 2018-2022:52.39

e 2023 -2027:$2.51

e 2028-2032:52.64

If the state is interested in our proposal for the 20 year rates, we would be happy to complete the
work necessary to propose rates per service that will result in the aggregate revenue per case

figures listed above.

We would appreciate the opportunity to discuss our BAFO either in person or by phone.
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Sorry for the inconvenience.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416 417-2537

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Monday, August 06, 2012 7:46 AM

To: Scott Lyons (EXEL CA)
Subject: RE: Exel's Best and Final Offer

received

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.L yons@exel.com]
Sent: Friday, August 03, 2012 4:32 PM

To: Craig W. Bulkley
Cc: George P. Tsiopras; Patrick Bennett (EXEL US); Robert Rujevcan (EXEL US)
Subject: RE: Exel's Best and Final Offer

Two quick comments.

First, as stated in our letter - if possible we would appreciate the opportunity to discuss our BAFO
either in person or by phone.

Second, regarding our twenty-year rates. We indicated that the rates will rise by 5% every 5 years
and showed what the 5% increase would represent across 3 time periods. As we stated in our
letter we would like to discuss migrating the rates to something more consistent with costs. We
are concerned that if rates rise by 5% total revenues might rise by more than 5% which is not our
intent. We only want total revenues to rise by 5% in line with what we expect with costs. We
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would look for the total revenue per case to follow a progression from $2.27 to $2.39 to $2.51 to
$2.64. If in analyzing our numbers you find the total revenue per case not following this
progression then we would appreciate the opportunity to discuss. In the meantime, we will
continue our analysis of the figures.

Thanks,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416 417-2537

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Friday, August 03, 2012 4:12 PM

To: Scott Lyons (EXEL CA)
Subject: RE: Exel's Best and Final Offer

Received; thank you

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559
D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.L yons@exel.com]
Sent: Friday, August 03, 2012 4:07 PM

To: Craig W. Bulkley
Cc: George P. Tsiopras; Greg Foreman (EXEL US)
Subject: Exel's Best and Final Offer

Attached please find a number of files.

The file titled Best and Final Offer to NHSLC for RFP 2012-14 Final Aug 3, 2012 provides the
response to the questions posed in your email note.

The Exel file lists our rates referred to in our response.
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The remaining word and power point slides are the Bios and resumes of our team members who
will be delivering our solution if we are successful.

Thank-you for your consideration.

Scott Lyons

Exel

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416 417-2537

www.exel.com


http://www.exel.com/

From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Law Best & Final Offer

Date: Monday, August 06, 2012 7:41:56 AM

Attachments: Response to C Bulkley 2012-07-31 BAFO email.docx

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Craig Bulkley [mailto:cbulkley@myfairpoint.net]
Sent: Saturday, August 04, 2012 3:51 PM

To: Craig W. Bulkley
Subject: FW: Best & Final Offer

From: Brian Law [mailto:brianlaw@lawwarehouses.com]
Sent: Friday, August 03, 2012 2:07 PM

To: Craig W. Bulkley (cbulkley@myfairpoint.net)

Cc: John Guerette; Jack Glow; Lehmann, Suzan M.
Subject: FW: Best & Final Offer

Dear Craig: We have responded at the end of each item below. Should you have any
questions please feel free to contact me.

From: Craig W. Bulkley [mailto:cbulkley@Iiguor.state.nh.us]
Sent: Tuesday, July 31, 2012 3:44 PM

To: Brian Law
Subject: Best & Final Offer

Dear Brian:
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[bookmark: _GoBack]Law Warehouses Summary of Exceptions

Part 1

1.5.2 	Proposal Offer:

Law currently has options in place for our proposed facility in Seabrook, NH which expire September 30, 2012 (115 days from Proposal submission).  To the extent that a contract is not executed with the NHSLC under this procurement process prior to August 30, 2012 Law reserves the right to withdraw its Proposal and shall not forfeit its bidders bond of $50,000.



1.5.4 	Assignment:

Law cannot agree to a blanket and open ended assignment of its rights, but is willing to cooperate in good faith with the NHSLC so that the parties can effectively address any antitrust conduct should such a need arise.



1.5.7	Liability:

Law understands that the RFP does not require the NHSLC, in the ordinary course, to reimburse the bidders for expenses they incurred in connection with their participation in the RFP process.  Law simply seeks to retain and doesn’t waive its rights to pursue available legal remedies and recovery of any damages legally available to Law, including those applicable to the RFP process, should such a need arise. 



1.5.8 	Inspection of Records:

We have included information about our finances and operations, including but not limited to, our audited financial statements (Exhibit B), for the purpose of enabling the NHSLC to evaluate our ability to conduct the operations required under the RFP.  This information is confidential, financial, and proprietary information exempt from public disclosure under RSA 91-A:5 and other applicable laws or regulations.  We submit this confidential, financial and proprietary information to the NHSLC subject to the conditions described in Sections 1.13 (Property of NHSLC) and 1.14.b (Disclosure of Proposal; NHSLC Obligation) and our Statement of Confidentiality (Exhibit A) included with the proposal as required under RFP, Section 1.14b.

1.7.4 	Financing:

Provided the NHSLC complete this RFP award and negotiation with the current time schedule as identified in the RFP we take no exception.



1.9 	Bond:

Law currently has available a bond in the amount of $1 million.  Proposed rates are based on bonding at the current amount.

1.10.2	  Exclusive Contract: 

Our proposal is specifically based upon the volumes only available through the award of an exclusive contract.



1.10.4	CPI:

At the presentation meeting on July 17, 2012, it was agreed to use the Boston-Brockton 30-month CPI rate change, rather than the 12-month change identified in the RFP.  Under normal circumstances, CPI is reflective of cost increases for a geographical area; however, unforeseen localized spikes in costs (e.g., a quadrupling of utility rates for one region within the CPI area) could cause unreimbursed costs.  Likely costs that could have a material effect on cost that might not be reflected in CPI are: utility costs, taxes, rent, interest (if the State chooses a variable rate option), a change in operational parameters effecting wage costs.   Law only seeks to reasonably adjust rates accordingly should such an event occur.  In the end we are open to negotiate should we collectively be able to establish a more reliable metric to develop renewal pricing and are committed to maintaining the NHSLC’s competitive pricing advantage through use of a cost effective distribution system.  In the same regard, it is vital to the NHSLC’s mission that the distribution system and distribution partner remain viable, which may require a change in rates which could not have been predicted 30-months prior.  To that end, we also commit to lowering prices or increase revenue sharing should key parameters and cost reductions provide that opportunity.  

1.13 	Property of NHSLC:

The information contained in our proposal includes proprietary, financial, confidential, and other competitively sensitive information, including, but not limited to, information pertaining to our operations and financial matters, services, suppliers, sales, revenues, customers, employees and other business matters.  While we understand that the NHSLC will not return our written proposal to us, by submitting a proposal we do not agree to transfer any property or other rights, title or interest in the information and materials contained in our proposal, and all such rights, title and interest in the information shall remain with us and any third parties to whom the information belongs. We submit our proposal subject to the conditions that any use or disclosure, publication or dissemination of the information and materials in the proposal is limited to (a) authorized state officers and employees for the limited purpose of evaluating our proposal, (b) to those state officers and employees that have a reasonable need to know such information in order to assist in carrying out the provisions of any resulting contract with us, and (c) any public disclosure of the Confidential Information (as defined in Section 1.14.b) is subject to the conditions described in Section 1.14.b (Disclosure of Proposal; NHSLC Obligation) and our Statement of Confidentiality (Schedule A) included with the proposal as required under RFP, Section 1.14b.



1.14	Disclosure of Proposal:

b. 	We have included in our proposal highly valuable and significant confidential, financial, and proprietary information belonging to us and third parties for the limited purpose of enabling the NHSLC to evaluate our proposal for contract award. This information includes without limitation and regardless of its format, information relating to our operations, customers, suppliers, business plans, finances, revenues, trade secrets, know-how, technology, and intellectual property as may exist now and/or hereafter come into existence, regardless of whether such rights arise under the laws of the United States or any other jurisdiction (including without limitation copyrights, trademarks, patents, rights of privacy and publicity, and goodwill), and information belonging to third parties, (collectively the confidential and proprietary information is referred to as the “Confidential Information”).  

The Confidential Information is exempt from public disclosure under the Right to Know Law, RSA 91-A:5, IV, because it constitutes “confidential,” “commercial” and “financial” information, the disclosure of which would constitute an invasion of privacy within the meaning of RSA 91-A:5, IV.  As held by the New Hampshire Supreme Court, and consistent with the State of New Hampshire’s longstanding practice, the terms “commercial or financial” encompass information such as business sales statistics, research data, technical designs, overhead and operating costs, and information on financial condition.  The disclosure of any of the Confidential Information would result in substantial harm and irreparable damage to our legitimate business interests and competitive position, and to those of third parties whose Confidential Information is included in our proposal.  For example, if the Confidential Information were publicly disclosed, a competitor could use the information to develop similar practices or systems, placing us and third parties in jeopardy of losing our competitive positions. Given the nature of the Confidential Information and its high economic value, we have a valid and substantial interest in maintaining the confidentiality of the Confidential Information which far outweighs any interest in public disclosure.  We do not waive any privacy interests in maintaining the confidentiality of the Confidential Information by submitting our proposal.  We have included, as required under RFP Section 1.14b, a signed Statement of Confidentiality (Exhibit A) describing in detail the nature of the Vendor Confidential Information and the grounds for its position that the Vendor Confidential Information is exempt from public disclosure under applicable laws and regulations.



In addition, the benefits of non-disclosure to the NHSLC far outweighs any interest in public disclosure of the Confidential Information for numerous reasons, including without limitation, the NHSLC’s interest in preventing any impairment of its ability to obtain confidential, financial or proprietary information in the future.  If the Confidential Information were publicly disclosed, such disclosure would operate to discourage companies from responding to future RFPs, if, by responding, a company faces forced disclosure of its confidential, financial or proprietary information.   



Accordingly, we are submitting the Confidential Information subject to the conditions that the NHSLC maintain the confidentiality of and not at any time publish, reproduce or disclose the Confidential Information, except as (a) reasonably necessary to authorized state officers and employees for the limited purpose of evaluating our proposal, and (b) to those state officers and employees that have a reasonable need to know such information in order to assist in carrying out the provisions of any resulting contract with us.



Further, we understand that the NHSLC will maintain the confidentiality of the Confidential Information in accordance with applicable laws and regulations, including, but not limited to, RSA 91-A.  If the NHSLC receives a request for the Confidential Information and determines that any of the Confidential Information is subject to public disclosure for any reason, we understand that the NHSLC will immediately notify us and specify the date by which the NHSLC intends to release such information to the extent that the NHSLC determines in its opinion that any of the requested information is subject to public disclosure under RSA 91-A.  Given the competitive and confidential nature of the Confidential Information, and the substantial harm that would result to us and third parties if that information were disclosed, the Confidential Information must not be released in the absence of a final order by a court of competent jurisdiction requiring such disclosure.  Further, the conditions described herein must remain in force even if we are not awarded a contract or notwithstanding the termination of any resulting contract with us.



1.15 	News Releases: 

In accordance with our existing contract, Law Warehouses may publicly disclose, including issue a press release or other public statement that refers to the Agreement or the existence of the parties’ business relationship without the prior written consent of the State. Further, subject to the confidentiality provisions of the Agreement and NHSLC approval, which shall not be unreasonably withheld, Contractor may publicly disclose any information concerning the Agreement that is available for public disclosure under applicable laws and regulations, including without limitation, N.H. RSA Chapter 91-A.  



1.19 	Form of Contract: 

We object to the inclusion of the following provisions contained in Appendix E (General Standards and Requirements), as amended in Exhibit C thereto, in any resulting contract, and request that these provisions be modified as follows:

9. Data:

In accordance with our existing contract, we require that the language in the existing contract serve as the definition of data. 

12. Assignments:

In accordance with our existing contract, we require the addition of the existing language providing that consent not be unreasonably withheld.



App E, Sect 25 	Protest (pg 11):

We request that the NHSLC modify the second paragraph as follows (additional proposed language is underlined):

“With the limited exception of an action seeking injunctive relief with respect intellectual property rights or confidential, commercial and financial information, the party believing itself aggrieved . . .”



App E, Sect 26 	Transition (pg 11): 

Law agrees to work in good faith with the NHSLC during a transition to another vendor and to reasonably adjust rates, only if needed, based on increased costs as a result of such transition.  Shortages will be paid as agreed in the current, short-term proposal.  Law will also work in good faith to negotiate a transition period for the mutual benefit of all parties. 



App E, Sect 27 	Assignment (pg 12):

In accordance with our existing contract we require this section be removed.





App E, Sect 28 	News Release (pg 12):

Law may publicly disclose any information concerning this agreement that is available for public disclosure under applicable laws and regulations, including without limitation, the award of the contract to Law and existence of the contractual between the parties



1.22 	Proposal Guaranty:

We have submitted this proposal with a certified check made payable to the NHSLC and pledge to enter into a contract with the NHSLC on the terms stated in our Proposal.  We understand if we fail or refuse to enter into such a contract without just cause, the amount of the Proposal guaranty shall be forfeited to the NHSLC as liquidated damages, and not as a penalty.



Law currently has options in place for our proposed facility in Seabrook, NH which expire September 30, 2012 (115 days from Proposal submission).  To the extent that a contract is not executed with the NHSLC under this procurement process prior to August 30, 2012 Law reserves the right to withdraw its Proposal and shall not forfeit its Proposal Guaranty of $50,000.



1.24 	Protest:

With respect to the first paragraph, Law seeks to retain its right to pursue any available claims without limitation should a need for a protest arise.  With respect to the third paragraph, see requested addition in App E, 25 above.



1.25	Transition:

Covered in App E above.



Part 2

No exceptions taken



Part 3

3.0.2	Location of Product: 

Our Proposal is contingent upon Law providing 100% of the distribution services for vendor owned wine and spirits for the NHSLC.  Our rates are contingent upon the transition of the Concord Warehouse Vendor accounts and inventory no later than October 2012.



3.0.3 	Conducting Business with NHSLC:

See Response to 3.11 Appendix K below. 

3.0.4 	Refrigeration:

We agree to provide 5,000sqft of refrigerated storage for the fee of $2.75 per case upon receipt and for each 14-day recurring period subject to a monthly minimum of $50,000.  The NHSLC shall be upcharged each month for the difference.  In the event this revenue exceeds $50,000, we will share this extra revenue with the NHSLC on a 50/50 basis.



3.0.4	Receiving:

To facilitate improved receiving schedules, receiving entry, and to keep costs down for the entire system, the following supplier requirements will be enacted:

· Items with average monthly shipping volumes greater than three (3) pallets to be shipped inbound in full pallet quantities.

· Pallets must be no larger than 40” wide x 48” deep x 64” high.  Pallets exceeding these dimensions will be subject to a break-down labor charge. 

· Law will work with the NHSLC and suppliers to update the NHSLC’s labeling requirements to facilitate bar code scanning of all cases in such a way that SKU tracking can be maintained throughout the warehouse.  

· To receive an appointment an electronic or paper packing list identifying the details on the load must be in Law’s possession.   



3.0.6	Floor Capacity and Storage Strategy:  

Vintage is recorded if the vintage is clearly printed on the outside of case or part of the bar code and easily identifiable at the time of receipt. 



Appendix K:

	See Response to 3.11 Appendix K below. 

Customs Bonded Area:

In past years we have operated a Customs Bonded Area for bailment customers.  Due to a lack of demand, this service was discontinued.  We commit to reinstating this service upon sufficient demand.  Rates for such service will be determined at the time of reinstatement based upon expected volumes and the administrative resources required to meet customs regulations in effect at that time.



Shipping Volumes:

We are aware that the combined volumes of Nashua and Concord have resulted in peak shipping days of more than 43,000 cases in one day.  The significant investment in distribution systems we are making is specifically designed to more efficiently and effectively manage such volumes while at the same time provide for compressed cycle times.  Over the life of the current contract daily shipping volume has grown more than 75%.  We have specifically chosen this facility and this design to accommodate this type of growth over the next twenty-years.  



Our Proposal is specifically contingent upon the total combined volumes of the current Concord vendor owned products and Nashua.  Should the NHSLC choose an option which splits volume between warehouses, we reserve the right to withdraw our Proposal without forfeiture of our $50,000 Proposal Guaranty.  During the life of the contract, should the NHSLC choose to shift volume to another warehouse facility, we reserve the right to adjust rates accordingly; such adjustment cannot be unreasonably denied. 







3.0.10	 Computer Linkage with the NHSLC:

See Response to 3.11 Appendix K below.



3.0.11 	Transition from the Current Contract: 

Should Law not be the successful bidder, net overages and shortages by supplier shall be used to determine any financial obligation between Law and the supplier.  The new warehouse vendor would be required to work with Law and perform cycle counts as needed to verify discrepancies. 



3.0.15	 Insurance, Bond and Registration:

Cancellation notices must be specifically endorsed in each policy and as such may vary from one insurer’s practices to another.  We agree to work diligently and in good faith to obtain their agreement but reserves the right to negotiate a different time period should an insurer not be able to provide the required notification period.



3.3 (Appendix C):

Proposal Guaranty:

Please refer to 1.5.2 above



VII General Requirements – 1.4 Transportation:

Law Warehouse requires the following from the transportation vendor:

· An electronic load manifest must be transmitted prior to the start of each days picking shift within our defined window so as not adversely affect picking.

· A six (6) day per week delivery schedule, Sunday through Friday, with Sunday deliveries being for the highest volume stores within 1-hour of Seabrook.

· The staffing of a yard man to assure that all trailers are in place for loading at the start of each picking wave.  

· That the order picking scheduling is controlled by the warehouse in coordination with the NHSLC.

VII General Requirements - 10d. Penalties:

Law recognizes that the State is looking for a quantitative remedy for missed deliveries due to Contractor’s inability to have product ready to ship on a timely basis.  Law suggests that liquidated damages of $250 be substituted for “up to $10,000” and that the performance measure be three consecutive days.  We believe that a reasonable cure period (e.g., 30-days) can be mutually agreed upon and that if warehouse cannot cure the delivery delays that liquidated damages should increase to $500 with another reasonable cure period.  We look forward to working with the NHSLC to reach an acceptable arrangement regarding this section.



XVI Transition:

Please refer to Appendix E above



3.5	Appendix E:

Exceptions are documented in other sections of this document





3.11	Appendix K:

Law agrees to work in good faith to identity IT changes and implement such improvements for the benefit of all parties.  We confirm that we will be responsible for our reasonable costs to make modifications and updates to our IT systems to stay current with the NHSLC’s future system.  We provided a list of concerns on July 17th and had a subsequent discussion with the EC on July 19th.  Some of the primary concerns are the undetermined file specifications, the timing of reporting/file transfers being requested and the estimated costs involved.  Law and the NHSLC have always worked together to meet each other’s needs when adding new software, modifying existing software, improving the sharing of information, etc.  Although no scope document has been provided regarding the new files and processes being requested, we believe that the NHSLC, Law and our respective IT groups can work together to fill in the details and create the file specs needed to meet the goals and objectives so determined.  Law looks forward to continuing to work with the NHSLC to enhance our collective systems and seeks assistance from the committee to draft appropriate wording for this section.    

		1
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As you were previously informed, the NHSLC Commissioners have selected you to
participate in the Best and Final Offer (BAFO) phase of the RFP. The Evaluation
Committee is authorized to enter into pre-selection discussions (RFP Section 4.7 a. 1. p.
36). This phase will begin with a written request. This request may be the only

opportunity to improve your proposal. You may revise your proposal as a result of this
request (RFP page 36).

We must receive written answers by Friday, August 3, 2012.

You are encouraged to review your entire proposal and improve it to the advantage of the
State. There are several areas on which we are specifically focused in order to identify the
Proposal that is the most advantageous to the State of New Hampshire.

l. Financial

This issue is highlighted in the Vendor pricing and Innovation Criterion, an area
valued at 40 points. The desired end result is that Product will be available in a
timely manner and in the necessary amount at every state store and for every
Licensee. RFP p. 34. It is also a portion of the Vendor Overall Solution criterion in
the requirement that the solution be, among other things, cost effective.

Using the template reviewed at your Phase Il presentation, please provide

your lowest possible rates. [Law] Throughout this process we have strived to
provide the lowest possible combined cost to the NHSLC and its suppliers while
providing the revenue necessary to ensure we remain a viable company. Other
than the change we made to the storage charge for refrigerated product as part
of our reply to Steve Judge’s July email request our pricing remains unchanged.

Please confirm that those rates will not change for the first 30 months of the
contract. [Law] Confirmed

If possible, please submit an alternative rate structure that provides for rates
over the entire twenty-year contract. [Law] We do not believe this is in the best
interest of either Law or the NHSLC and as such choose not to provide this
alternative rate structure.

Please confirm that the twenty-year rates will not change. [Law] n/a
II.  Transition

This issue is highlighted in the Vendor Experience & Qualifications/Transition
Criterion, an area valued at 20 points. It is also a portion of the Vendor Overall
Solution in the requirement that the Vendor demonstrate suitable financial strength,
stability and capacity to undertake a sophisticated and capital intensive Warehouse
operation with a very high degree of performance and in a timely manner.

Please confirm that the facility in your proposal and the solution for providing
all services required by the RFP will be fully operational on or before October



31, 2013. [Law] Confirmed

Please confirm the identity of those individuals who will be located in New
Hampshire during the construction of or transition to the proposed facility
(Appendix C, Ill, p. 43). [Law] All. (Specific key employees include Brian Law,
President; John Guerette, Controller; Jack Glow, Operations Manager; Karen
Wallington, Customer Service Manager; Jeff Malone, IT Manager; Julie McMahon,
HR Manager; Chriss Carrier, Senior Accountant)

If you have constructed or transitioned to a facility similar to the facility in
your proposal please identify the project and provide contact information for
your client (Appendix C, Il, page 43 of the RFP). [Law] We have transitioned
product between the Nashua and Concord warehouses throughout our
relationship without delay to the shipping of product to State stores and
licensees.

The RFP requires a separate transition bond to cover any and all costs related to
the transition. (RFP Section, 1.9, p. 10 as clarified by the April 18, 2012
clarificatiions).

Please confirm that you will provide a transition bond for completion of all
necessary items to make the facility fully operational on or before October 31,
2013. [Law] Confirmed - we currently have a bond in place which will remain
during the transition to make the Seabrook facility fully operational.

The amount of the bond will be discussed with any Vendor that is selected for
contract negotiations.

Contract performance bond

A contract performance bond is required by Section 1.9, page 11 of the RFP.
$1,000,000 was provided as an example of the amount of the contract performance
bond. The amount of the bond will be discussed with any vendor that is selected
for contract negotiations. [Law] Understood

Final Contract

The General Criterion provides for a review of whether the Vendor’s exceptions to
the RFP are acceptable to the NHSLC. Section 1.19 provides for cancellation of
selection for contract award based on a failure to reach agreement on contractual
terms, etc. The NHSLC wants to move as quickly as possible to contract award. To
that end, a rather full description of the final contract is set out below. The current
short-term warehouse services contract is attached to this email. Because itis a
short-term contract, the State agreed to certain terms that it may not agree to in a
long-term contract. The point is that the fewer exceptions that have been taken to
either the RFP or the standard state contract, the more quickly a final document can
be executed.



The Standard State Contract is contained in Exhibit E of the RFP. It is more
frequently identified as Form P-37 and we will refer to it as such throughout this
item but it is the same document that is contained in RFP Exhibit E. The P-37
cannot be changed on its face. At the end of this process, a P-37 will be signed by
the parties. It will contain Exhibits A-F.

If you look at Paragraph 2 of the P-37, you will see that Exhibit A is required to
contain a particular description of the work to be performed by the Vendor. Exhibit
A will incorporate by reference the RFP and the Proposal. The fewer exceptions
taken to the RFP, the easier it will be to craft Exhibit A.

Paragraph 5 of the P-37 requires Exhibit B to describe the method of payment and
terms of payment. It will incorporate the template that best suits the needs of the
NHSLC. [This template will be contained in Exhibit F.]

Paragraph 22 of the P-37 allows changes to the P-37 if they are set forth in Exhibit
C. That is why Appendix E in the RFP is modified by Exhibit C. Perhaps our effort
to be consistent with the final product has caused more confusion than clarity.
Other documents required by the RFP will be part of the contract such as
certificates of insurance, the transition bond, the performance bond, a certificate of
vote, a certificate of good standing, and a warehouse license.

Exhibit D will be the RFP with all amendments and clarifications.

Exhibit E will be the winning proposal.

Exhibit F will be the price template.

Even if you have done so before, please identify and explain every exception
that you intend to take. [Law] The enclosed document summarizes our
exceptions to the RFP.

Performance of contract

Any Vendor selected for contract discussions will be required to submit to a
standard background check performed by Liberty Screening Services, LTD. A
sample form is attached. The background check will be performed for all the
individuals who will participate in the transition phase as well as the first 30 months
of operation. It will also be performed for parent organizations, if you are a new
entity.

Please confirm that you and your employees will submit to the background
check [Law] We take exception to the broad language, the scope of the
employees included, and to the form provided; however we are willing to work
with the NHSLC to develop a process which protects the privacy of our
employees while addressing the needs of the NHSLC.

Appendix C, Ill. P. 43 of the RFP requested the physical location of each person
during the time they will be working on the project.

Please confirm the identity of the persons who will be located in New
Hampshire to run the proposed facility for the first 30 months. [Law] Our



response to Item Il above provides the names of our current key personnel.

The Vendor is required to identify a redundant warehouse site in the event of
natural or man-made disasters (RFP APP C XIlI, P.48)

Please identify your redundant warehouse site. [Law] Our existing Nashua IT
and storage facilities will remain.

If you have any questions regarding this email, please contact me. Thank you.

P Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration

NH State Liqguor Commission
(603) 230-7008

FAX (603) 271-3897

Cell: (603) 490-1559

* cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the
use of the individual or entity to whom they are addressed. This communication may
contain material protected by law. If you are not the intended recipient or the person
responsible for delivering the e-mail to the intended recipient, be advised that you have
received this e-mail in error and that any use, dissemination, forwarding, printing, or
copying of this e-mail is strictly prohibited and may be subject to criminal prosecution. If
you have received this e-malil in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Chris Brown [mailto:cbrown@NHDIST.COM]
Sent: Friday, August 03, 2012 4:25 PM

To: Craig W. Bulkley

Subject: BAFO Hat Trick Logistics

Craig
Have a great weekend

Chris Brown

Christopher A. Brown

President & COO

New Hampshire Distributors, Inc.

65 Regional Drive

Concord NH, 03301

cbrown@nhdist.com
603-410-1824
603-235-3101 cell
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I.              Financial 

 

This issue is highlighted in the Vendor pricing and Innovation Criterion, an area valued at 40 points.  The desired end result is that Product will be available in a timely manner and in the necessary amount at every state store and for every Licensee. RFP p. 34. It is also a portion of the Vendor Overall Solution criterion in the requirement that the solution be, among other things, cost effective.

 

Using the template reviewed at your Phase II presentation, please provide your lowest possible rates.  

We have attached the template reviewed at our Phase II presentation as our lowest possible rates for the first 30 month contract period.  It is our hope that you find the revenue sharing and fee reductions provided in our template beneficial for the NHSLC and NH taxpayers.  As part of our Best and Final Offer, we would like to offer an enhanced revenue sharing arrangement for the NHSLC.  The structure of the enhancement would be as follows: the SLC would receive a 6% revenue share on inbound and storage bailment fees related to incremental volume over 5 million cases annually for the first 30 months of the contract period.  Therefore, the NHSLC would receive a 5% revenue share on bailment fees related to the first 5 million cases annually, and 6% revenue share on bailment fees related to volume over 5 million cases annually.    

 

Please confirm that those rates will not change for the first 30 months of the contract.  

Confirmed.

 

If possible, please submit an alternative rate structure that provides for rates over the entire twenty-year contract.

We feel the rate structure as reviewed in our Phase II presentation is the most appropriate template at this time.  We would welcome the opportunity for future 30 month contracts to present and collaborate with NHSLC on an alternative rate structure.  

            

 	Please confirm that the twenty-year rates will not change.

As requested by the NHSLC committee during our Phase II presentation, we agree to use the Northeast CPI as an annual adjuster to the subsequent 30month contract periods.  We understand the Northeast CPI to be an annual measure, and therefore we would adjust the subsequent 30 month contract based on the compounded increase in the Northeast CPI.  We also request the option to adjust the rates based on unforeseen expenses or events, including but not limited to a material change in warehouse bailment volume, a material change in NH legislation which may alter the current bailment model, a major IT platform change required by NHSLC.  

 

Other items of value:



Hat Trick Logistics is willing to engage in negotiations with the SLC and The State of NH to purchase the Storrs St Facility



Hat Trick Logistics is willing to engage in discussion with the SLC to develop and build a sampling and education room at the Merrimack Facility



Hat Trick Logistics is willing to offer the SLC office space at no cost for a period of time



Hat Trick Logistics recognizes that Green Building and Warehousing is a concept that continues to grow and become more acceptable nationally, especially in New Hampshire.  We feel that our experience with this concept may be mutually advantageous to the SLC, Hat Trick Logistics and the people of New Hampshire.  We’ve outlined some preliminary ideas below and hope you consider them positively as you make your vendor decision.



Potential Sustainability Initiatives:



Current Solar Power Projects include:

· Rutland VT warehouse has a 1.25 million KW Solar Array Design that is in the approving stages with State and local agencies.  This will be  roof and ground-mount system.  

· Keene, NH warehouse is in the process of having a Solar Array Feasibility studied completed.  Includes structural engineering, site analysis, panel recommendations and complete financial ROI.  System proposed would be 120,000 KW Solar Array.



Proposal: Undergo a detailed Solar Feasibility Study for the Hat Trick Logistics Warehouse.  This would include site review and analysis, structural engineering review, project proposal and ROI.  We believe this is worth considering because it is green energy, would offset traditional power, could save expenses in the future and aligns with the SLCs current focus on Green Stores.



Green Building  Proposal: Consider Green Building and Retrofitting Practices with some of the following agencies:



· NHSaves (www.nhsaves.com):  Offered by the electric utilities in NH for  both commercial and residential programs available.

· Gas Networks (www.gasnetworks.com):  Efficiency programs available to commercial and residential building owners.

· Pay for Performance (www.p4pnh.com):  Offers more comprehensive energy savings to include both thermal and electric.  Rebates and financing.

· BetterBuildings Program (www.betterbuildingsnh.com):  Offers grants and very low interest loans

· Other programs that have revolving loan funds for energy efficiency include: the Enterprise Energy Fund at CDFA and Energy Efficiency Loan Fund at BFA.



II.            Transition



This issue is highlighted in  the Vendor Experience & Qualifications/Transition Criterion, an area valued at 20 points.  It is also a portion of the Vendor Overall Solution in the requirement that the Vendor demonstrate suitable financial strength, stability and capacity to undertake a sophisticated and capital intensive Warehouse operation with a very high degree of performance and in a timely manner.



Please confirm that the facility in your proposal and the solution for providing all services required by the RFP will be fully operational on or before October 31, 2013.  



Confirmed.



Please confirm the identity of those individuals who will be located in New Hampshire during the construction of or transition to the proposed facility (Appendix C, III, p. 43).



Hat Trick Logistics LLC has attached two organizational charts.  Chart 1identifies the Hat Trick Logistics Transition Team that will be in place during the transition and implementation process.  This team will also be an integral part of the business during the first 30 months of operation.  All employees of Hat Trick as well as the individual companies are located in New Hampshire.    Ted Speas, part of our implementation team, resides in Florida.



If you have constructed or transitioned to a facility similar to the facility in your proposal please identify the project and provide contact information for your client (Appendix C, II, page 43 of the RFP). 



Members of Hat Trick Logistics have built new facilities or transitioned to different facilities due to organic growth, acquiring new brands, or opportunities run our businesses more efficiently:



Clarke Distributors: 



In 2009, g.Housen acquired a 120,000 square foot warehouse and distribution facility in Rutland, VT.  Consolidated the operations of two previously existing warehouses into the new facility.  Upgraded the building infrastructure with high-efficiency lighting and cooling systems, constructed a 5,000 square foot refrigerated cold-storage space within the building, installed racking to support the organization and storage of over 4,000 product SKU’s of wine, beer and non-alcohol products.   A large number of new hires were needed to accommodate this move in a very short time frame and it was accomplished efficiently and timely as to not interrupt the flow of business. 



New Hampshire Distributors, Inc.:

Expanded current warehouse two times to gain additional bulk storage and constructed a 4000 square foot barrel cooler. Retrofitted warehouse lighting with T-5 motion sensor lights and retrofitted warehouse space with case flow and static racking to better handle the explosion in number of SKU’s in the past 4 years.  Created individual pick spots and unique locations for all products to enable the use of VIP Warehouse Management Software including layered inventory and voice pick. Current plans to expand physical footprint by 40,000 square feet. 

Bellavance Beverage:

In 2004 Bellavance Beverage completed construction on 72,000 square foot climate controlled distribution facility. The current management team was involved in the design, layout and fit-up of the building. The facility incorporates a shrinkage compensating concrete slab, multiple types of racking and pick spots, energy efficient lighting, circulation fans and dock leveling equipment, a hospitality area and future expansion options. Operations were successfully transferred to this facility from the Company's previous location in a single weekend through teamwork and planning. The deliberate flexible design of the warehouse has allowed the Company to nearly double the number of SKUs it handles with minimal reconfiguration and disruption to work processes.





Theodore Speas: Relevant Projects

Chester Perishables Distribution Center Expansion – Chester, NY

350,000 sf refrigerated distribution center expansion



Nestle Waters North America, Poland Springs Bottling Plant – Hollis, Maine

320,000 sf plant and distribution center expansion including pre-form injection

molding, bottle blow molding, filling, packaging, and offices. LEED certified project



Atlanta General Merchandise Distribution Center – Lawrenceville, Georgia

550,000 sf automated DC. Role – Project Manager.



The RFP requires a separate transition b bond to cover any and all costs related to the transition. (RFP Section, 1.9, p. 10 as clarified by the April 18, 2012 clarificatiions).  



Please confirm that you will provide a transition bond for completion of all necessary items to make the facility fully operational on or before October 31, 2013.  

Confirmed. 

Securing the bond is not an issue but knowing the amount of the bond is critical for planning our operational budget



The amount of the bond will be discussed with any Vendor that is selected for contract negotiations.



      III        Contract performance bond



A contract performance bond is required by Section 1.9, page 11 of the RFP.  $1,000,000 was provided as an example of the amount of the contract performance bond.  The amount of the bond will be discussed with any vendor that is selected for contract negotiations.

Confirmed.  

Securing the bond is not an issue but knowing the amount of the bond is critical for planning our operational budget



IV.          Final Contract



The General Criterion provides for a review of whether the Vendor’s exceptions to the RFP are acceptable to the NHSLC. Section 1.19 provides for cancellation of selection for contract award based on a failure to reach agreement on contractual terms, etc. The NHSLC wants to move as quickly as possible to contract award. To that end, a rather full description of the final contract is set out below.  The current short-term warehouse services contract is attached to this email.  Because it is a short-term contract, the State agreed to certain terms that it may not agree to in a long-term contract.  The point is that the fewer exceptions that have been taken to either the RFP or the standard state contract, the more quickly a final document can be executed. 



The Standard State Contract is contained in Exhibit E of the RFP.  It is more frequently identified as Form P-37 and we will refer to it as such throughout this item but it is the same document that is contained in RFP Exhibit E.  The P-37 cannot be changed on its face.  At the end of this process, a P-37 will be signed by the parties. It will contain Exhibits A-F. 

If you look at Paragraph 2 of the P-37, you will see that Exhibit A is required to contain a particular description of the work to be performed by the Vendor.  Exhibit A will incorporate by reference the RFP and the Proposal.  The fewer exceptions taken to the RFP, the easier it will be to craft Exhibit A.  

Paragraph 5 of the P-37 requires Exhibit B to describe the method of payment and terms of payment.  It will incorporate the template that best suits the needs of the NHSLC.  [This template will be contained in Exhibit F.]  

Paragraph 22 of the P-37 allows changes to the P-37 if they are set forth in Exhibit C.  That is why Appendix E in the RFP is modified by Exhibit C.  Perhaps our effort to be consistent with the final product has caused more confusion than clarity.  

Other documents required by the RFP will be part of the contract such as certificates of insurance, the transition bond, the performance bond, a certificate of vote, a certificate of good standing, and a warehouse license. 

Exhibit D will be the RFP with all amendments and clarifications.

Exhibit E will be the winning proposal.

Exhibit F will be the price template.



Even if you have done so before, please identify and explain every exception that you intend to take.

 

Exceptions to NHSLC RFP 2012-14 and reasons for exception:



Section 1.5.8 is understood with the following exception:  Because Hat Trick Logistics, LLC is a newly-formed entity, it does not have audited annual financial statements for the past three years.  As an alternative, Hat Trick Logistics, LLC submits the following information as evidence of its solvency and ability to conduct the large-scale operation anticipated by the RFP:  The three members comprising Hat Trick Logistics, LLC are wholesale distributors licensed by the NHSLC.  They each have met bonding, financial and other obligations required of NHSLC licensees, and are in good standing with the NHSLC.  Their individual and collective financial strength, as evidenced by the longevity of their respective companies and their solid business reputations, demonstrates that Hat Trick Logistics, LLC is financially capable of providing the services described in the RFP.   In addition, Hat Trick Logistics, LLC has submitted a letter from the Rowley Insurance Agency in Section IV, 10 attesting to its familiarity with the Fiscal Year End Financial information of all three members of Hat Trick Logistics, LLCs and concluding that the company “is more than strong enough to offer the State of NH the financial stability and capacity to fund the proposed operation” described NHSLC RFP 2012-14.   Lastly, Hat Trick Logistics would be happy to answer NHSLC’s specific questions about Hat Trick Logistics, LLC’s financial capabilities. 

Reason for exception:  As indicated above, Hat Trick Logistics, LLC does not have audited annual financial statements for the past three years.   Therefore, it has submitted an alternative method of demonstrating evidence of its solvency and ability to conduct the large-scale operation anticipated by the RFP.

Section 1.10.4 (Rate changes) is understood with the following exception:  delete from said Section 1.10.4 the words “limited to the CPI for the previous twelve (12) months and”.    

Add the following sentence after the second sentence of this section:

“In addition to the CPI for this region, the following information shall be considered by the parties in 

negotiating rate changes:    Hat Trick Logistics, LLC agrees to use the Northeast CPI as a cap on an annual adjuster to the subsequent 30 month contract periods.  We understand the Northeast CPI to be an annual measure, and therefore we would cap any adjustment to the subsequent 30 month contracts based on the compounded increase in the Northeast CPI.  We also request the option to adjust the rates beyond this cap based on unforeseen expenses or events, including but not limited to a material change in warehouse bailment volume, a material change in NH legislation which may alter the current bailment model, or a major IT platform migration mandated by NHSLC or the State of NH.  



Reason for exception:  Hat Trick Logistics, LLC believes the alternative language above is reasonable as it provides more flexibility to the parties to address unforeseen circumstances when negotiating rate changes than the RFP language (which limits those changes to the CPI for the previous 12 months.)  

Sections 1.20.4 and 1.20.5 are understood with following exceptions/additional language noted in italics:

1.20.4   The State shall immediately provide Contractor with written notice of any such funding shortfall.

Reason for exception:  To enable Hat Trick Logistics, LLC to make timely decisions to address the implications of the funding shortfall.

1.20.5   Contractor may cease providing Services to the State for which the State cannot or fails to make payment, and will not be obligated to resume provision of Services to the State if funding for continued payments under the Agreement is not obtained, including without limitation, funding for any arrearages.  Contractor may also pursue any additional legal or equitable remedies for such inability or failure to make payment for Services.

Reason for exception:  To recognize that in the event of insufficiency of state funding for the payment of contract services, Hat Trick Logistics, LLC’s remedies are not limited to cessation of services, but also include legal and equitable remedies. 

Section 1.22 is understood with the following exception/additional language noted in italics:

Each Vendor shall submit a guaranty in the amount of $50,000 which may be in the form of a bid bond or certified check made payable to the NHSLC.  By submitting a Proposal, each Vendor pledges to enter into a contract with the NHSLC on the terms stated in the RFP to the extent the Proposal accepts such terms.  If a selected Vendor fails or refuses to enter into such a contract without just cause, the amount of the Proposal guaranty shall be forfeited to the NHSLC as liquidated damages, and not as a penalty.  The determination of whether a Vendor has just cause is in the sole discretion of the Chairman of the NHSLC.  If the above-referenced Proposal guaranty is forfeited by the Vendor, the NHSLC shall have no further cause of action against the Vendor for the Vendor’s failure or refusal to enter into a contract without just cause.

Reason for exception:  To clarify that full extent of Hat Trick Logistics, LLC’s liability for its failure execute a contract without just cause is limited to the proposal guaranty, and that NHSLC cannot maintain a cause of action against Hat Trick for such failure.



 	Section 3.0.3 (Conducting Business with the NHSLC):  Exception:  The following language is substituted for that contained in Section 3.0.3 of the RFP:

Vendor shall provide data-transfer capability at all times except as reasonably necessary for system and file maintenance. Such down time will be scheduled so as to not disrupt normal business operations and will be communicated in advance. 

Vendor acknowledges both the ability and desire to accommodate periodic updates and enhancements to NHSLC and Warehouse computer and software systems. NHSLC and Warehouse will work cooperatively to plan and implement updates, enhancements and transitions. Large scale changes and/or migration to new systems can have significant cost implications for both parties and may necessitate adjustments to the Warehouse fee schedule. NHSLC and Warehouse will work cooperatively identify, fund and implement large scale changes or migrations that will improve the overall operations for both parties. 

	Reason for exception:  Hat Trick Logistics, LLC believes the above language protects both parties as it offers them more flexibility than the RFP language for dealing with necessary updates and enhancements to computer and software systems.

Section 3.0.11 is understood with the following exception/additional language proposed to be inserted into the third paragraph and noted below in italics:

All reasonable costs associated with the transfer of Product and control from the existing Warehouse (s) (“old”) to the Warehouse of the successful Vendor (“new”), including handling and incurred within 150 days from the effective date of the contract shall be borne by the NHSLC at its discretion. Such costs shall not be borne by the new Vendor.  In an effort to avoid charging the NHSLC or Suppliers duplicate storage fees, storage charges for transferred Product shall not accrue until the first day of the month following the end of the transfer.

Reason for exception:  To clarify that Hat Trick Logistics, LLC is not responsible for costs associated with transferring product from the existing warehouse to  Hat Trick’s warehouse.

Section 3.0.14 (Fire) is understood.  Further response:  The warehouse will use a combination of fire suppression systems, including Early Suppression Fast Response (ESFR) wet system for fire suppression.  Sprinkler specifications for the warehouse facility are contained in Section IV, 9.  Because Hat Trick Logistics, LLC does not currently occupy the warehouse, it does not have current certifications for the fire protection systems or permits for the storage of flammable liquids, and therefore takes exception to the RPF request for such certifications and permits.  However, should the warehouse contract be awarded to Hat Trick Logistics, LLC, all necessary permits will be obtained and applicable codes, regulations and statutes will be followed. Hat Trick Logistics, LLC will coordinate these activities with the Merrimack Fire Department and other state and local officials and agencies as necessary. 

Reason for exception/further response:  Section 3.0.14 of the RFP requires that proposals detail and include current certification for fire protection systems.  As indicated above, because Hat Trick Logistics, LLC does not currently occupy the warehouse, it does not have current certifications for the fire protection systems or permits for the storage of flammable liquids. 



The provisions of RFP Appendix E as amended by Exhibit C are understood subject to the following exceptions:

 Paragraph 3.3.1.4:   Add the following words at the end of the first sentence of said paragraph:  and shall not be borne by the Contractor.

	Reason for exception: To clarify that Hat Trick Logistics, LLC will not be responsible for transition service costs and expenses that are properly the responsibility of NHSLC and/or the new contractor.  

Paragraph 4.2: Add the following sentence at the end thereof:  Contractor may also pursue any additional legal or equitable remedies for such inability or failure to make payment for Services.

Reason for exception:  To recognize that in the event of insufficiency of state funding for the payment of contract services, Hat Trick Logistics, LLC’s remedies are not limited to cessation of services, but also include legal and equitable remedies. 

Paragraph 8

In Exhibit C in the RFP State Funding, it talks about state shortfalls, should it or could it address the occurrences below: 

Material breach by NHSLC shall include, but not be limited to, any action taken by the State of New Hampshire and/or NHSLC that result in the privatization, elimination or material change in the bailment warehouse system that existed at the time this contract was executed. 

Reasons for exception:  Hat Trick will be required to invest substantial funds to perform its obligations under the contract.  This investment is made with the assumption that the current liquor warehouse bailment system will continue throughout the term of the contract.  In the event that the current system is privatized, eliminated or otherwise materially changed, and if Hat Trick Logistics, LLC suffers damages as a result, Hat Trick will pursue its remedies.  This clarification will assist Hat Trick in doing so.   

[bookmark: _GoBack]***If current language in the RFP exists to address these concerns than Hat Trick will waive this exception.

  

	Appendix K:  High Level Product and Information Flow



All items in RFP Appendix K are answered as “understood.” Additional language/exceptions are noted below:

  

Hat Trick Logistics has identified Vermont Information Processing (VIP) of Colchester, Vermont as its preferred IT provider for the warehouse management and reporting system.  We are confident that VIP can deliver the required reliability and functionality.  However, given additional clarifications needed on certain aspects of the RFP, Hat Trick Logistics reserves the right to select an alternate IT provider or providers that will fully meet the requirements of the RFP.  

The work process will be driven by Vermont Information Processing’s (VIP) software suite. The software is UNIX based and runs on the IBM AS-400 platform. Our experience with this software and hardware over the past 20+ years has proven this combination to be incredibly reliable. We will utilize an ASP model with VIP hosting our system at their Colchester, VT, facility. VIP currently has 140 customers using their ASP solution. Security and redundancy meet or exceed industry standards. A complete, redundant hosting facility is located 10 miles from their Colchester location. A full failover test was successfully conducted in March 2012 with all ASP customers moved to the backup location, run for a 28 day period on the backup box and then restored to the production box. The backup facility is scheduled to move to the greater Boston area in early 2013 to add additional distance from the production site.

Connectivity to the ASP will be through a bonded T1 pair and/or Comcast fiber internet. Backup connectivity will be through the Verizon 4G LTE wireless network. Hat Trick member companies are located in close proximity (Nashua, Concord, Keene) to the warehouse and offer an additional level of connectivity and processing backup.

The inventory, receiving, picking and loading processes are explained elsewhere in this Response/Proposal. Order processing and validation will follow a similar flow as used in current members’ warehouse operations. Properly submitted and formatted orders are uploaded – notification of successful upload or rejection is sent to SLC. The assigned staff processes uploaded order data against the required exception standards (authorized to order, scheduled delivery day, credit availability, etc). Final order acceptance confirmation is sent back to SLC. Accepted orders are submitted to the routing and picking module for further processing ending in the generation of a virtual pick “ticket”. The picking process then begins.



High Level Product and Information Flow

· Warehouse and NHSLC may agree to provide Broker and Supplier reports via Warehouse’s web server provided it meets the specified reporting requirements.



Process for On Line Orders Overview

· Live connectivity by the NHSLC Internet Ordering system into the Warehouse Ordering System will be permitted provided such connectivity can be accomplished in a manner that does not jeopardize the security or integrity of the Warehouse Order system

· Further clarification is required as to what “validation” of Customer, Brand Master and Price must occur prior to order processing; the Warehouse does not generate invoices, only shipping reports, further clarification is needed regarding any involvement of the Warehouse with pricing 

· Further clarification of Credit review and approval process by Warehouse is required

· An understanding of the record format required by the NHSLC for Warehouse confirmation back to the Internet Ordering system is needed prior to committing to a 30 second turn around time for such confirmation



Process for Batch Orders Overview

· NHSLC is responsible for orders transmitted by the NHSLC Internet Order system that are rejected due to incompleteness, inaccuracy or corruption by the NHSLC system

· Further clarification of Credit review and approval process by Warehouse is required

Process for Shipping Orders Overview



· Warehouse will combine all orders for Licensees and NHSLC stores into single shipments provided such multiple orders are received within an agreed upon window and prior to the initial order being assigned to a pick ticket; multiple orders for same-day picking will be viewed as the exception rather than the rule recognizing that such ordering can adversely impact service and costs

· It is preferred that the Warehouse system generate and assign sequential shipping numbers for each shipment and that the Warehouse provide the NHSLC with the list of shipping numbers on a yearly basis

· There is a potential for cost-savings sharing by reducing or eliminating paper Shipping Orders and utilizing electronic shipping documents

Inventory Management (Brand Management, General Management, Warehouse Receiving, NHSLC Breakage, Vendor Breakage)

Brand Management

· Warehouse reserves right to refuse products from unapproved vendors

· NHSLC shall provide reasonable notification (24 hours) to Warehouse of brands or shipments suspended by NHSLC

General Management

· Further clarification is needed on Blanket Purchase Orders



Warehouse Receiving

· There is a potential for cost-savings sharing by reducing or eliminating paper Warehouse Receipt documents and utilizing electronic receipt documents

Vendor Breakage

· Warehouse will work with Vendor to remove product so required by NHSLC. If after 21 days from date of notification Vendor has not removed product or made acceptable arrangements for its removal, Warehouse may destroy product and update the perpetual inventory file with the appropriate status change

Warehouse System Requirements: Operation Requirements (Quantities, Bailment Stock, Physical Inventory, Cycle Inventory, Data Processing Requirements, Shipping Labels, Single Bottle Picks, Inventory Report)

Operation Requirements

· Data Processing Requirements

· NHSLC will discuss contemplated changes to the manner and content of data exchange with Warehouse and both will work collaboratively to implement changes and/or identify alternate solutions

General Reporting Requirements:  Broker/Supplier, Licensee Orders





Broker / Supplier

· Warehouse and NHSLC may agree to provide Broker and Supplier reports via Warehouse’s web server provided it meets the specified reporting requirements

· Live connectivity by the NHSLC and Suppliers/Brokers into the Warehouse Ordering and Inventory System will be permitted provided such connectivity can be accomplished in a manner that does not jeopardize the security or integrity of the Warehouse Order system

Reason for exceptions:  Reliability and functionality of the overall Warehouse management system are critical to successful operation. Security of data transmissions and integrity of data transmitted are integral to this system. Additional clarification is needed in several areas as noted to insure optimal function of the picking, inventory and reporting systems. Efficient warehouse operation is required to deliver projected operating results and certain exceptions are noted to support this. Cost saving measures will prove beneficial to both parties and should be explored through further discussion. Hat Trick is capable of satisfying all technical requirements of the RFP within its proposed pricing schedule.



      V         Performance of contract  



Any Vendor selected for contract discussions will be required to submit to a standard background check performed by Liberty Screening Services, LTD.  A sample form is attached. The background check will be performed for all the individuals who will participate in the transition phase as well as the first 30 months of operation.  It will also be performed for parent organizations, if you are a new entity.



Please confirm that you and your employees will submit to the background check

Confirmed



Appendix C, III. P. 43 of the RFP requested the physical location of each person during the time they will be working on the project. 



Please confirm the identity of the persons who will be located in New Hampshire to run the proposed facility for the first 30 months. 

Hat Trick Logistics LLC has attached two organizational charts.  Chart 2 identifies  the Hat Trick Logistics  Team that will be an integral part of the business during the first 30 months of operation.  All employees of Hat Trick as well as the individual companies are located in New Hampshire.    Ted Speas, part of our implementation team, resides in Florida, but will make several trips to NH and is available via email and phone.



The Vendor is required to identify a redundant warehouse site in the event of natural or man-made disasters (RFP APP C XIII, P.48)



Please identify your redundant warehouse site.

Hat Trick will utilize the existing warehouses of its members as redundant sites in the event of a natural or man-made disaster that impacts the operation of the primary warehouse. The locations of these sites in order of proximity to the primary warehouse: Nashua, Concord and Keene.  There are additional warehouse properties owned by Hat Trick members in Nashua and Concord that could also be used. Finally, Hat Trick will work to develop a longer-term contingency plan that includes utilization of out-of-state wine and spirits warehouses for order fulfillment. 



If you have any questions regarding this email, please contact me.  Thank you.






From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Hat Trick Current & Future Data Requirements
Date: Friday, August 03, 2012 3:29:30 PM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Chris Brown [mailto:cbrown@NHDIST.COM]
Sent: Friday, August 03, 2012 3:26 PM

To: Craig W. Bulkley

Subject: FW: Current & Future Data Requirements

Craig
Here is our response highlighted to the technology question. See Below:

Chris

Question 13, in material part, The warehouse vendor will be required to provide their
own WMS to interface their WMS with the current and future systems described in Question 12.(

emphasis added).

As technology advances, the New Hampshire liquor commission will need to migrate from
its current infrastructure to a more automated and supportable environment. This will be done to
improve communications with its vendors, suppliers and most importantly, its customers. The

chosen vendor will need to make modifications and updates to their environment to stay current.
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As the State of New Hampshire will be using open data formats, it will be relatively easy and
consistent to maintain normal communications with outside systems that do the same.

The New Hampshire Liquor Commission will incur its own cost of maintenance and
upgrades of its system and the chosen vendor will responsible for its costs to do the same as a
normal part of the cost of doing business.

There will have to be a change process in place to allow for notification of change, testing,
acceptance and migration into production of any changes made to any systems that affect system
functionality.

Please confirm that you will be responsible for your costs to make modifications and

updates to your environment to stay current with the future system.

Please respond by 4 PM on Friday August 3, 2012.

Hat Trick confirms that it will be responsible for the costs to make modifications and updates to

its environment to stay current with the future system



From: Craig W. Bulkley

To: George P. Tsiopras; John Tower; "Hastings. Peter"; Stephen J. Judge; "Judge, Steve"
Subject: FW: Law - Current & Future Data Requirements
Date: Friday, August 03, 2012 2:33:16 PM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Brian Law [mailto:brianlaw@lawwarehouses.com]
Sent: Friday, August 03, 2012 2:10 PM

To: Craig W. Bulkley

Cc: John Guerette; LAW-Jack Glow; Lehmann, Suzan M.
Subject: RE: Current & Future Data Requirements

Law agrees to work in good faith to identity IT changes and implement such improvements for
the benefit of all parties. We confirm that we will be responsible for our reasonable costs to
make modifications and updates to our IT systems to stay current with the NHSLC’s future
system. We provided a list of concerns on July 17th and had a subsequent discussion with the
EC on July 19th. Some of the primary concerns are the undetermined file specifications, the
timing of reporting/file transfers being requested and the estimated costs involved. Law and
the NHSLC have always worked together to meet each other’s needs when adding new
software, modifying existing software, improving the sharing of information, etc. Although no
scope document has been provided regarding the new files and processes being requested, we
believe that the NHSLC, Law and our respective IT groups can work together to fill in the
details and create the file specs needed to meet the goals and objectives so determined. Law
looks forward to continuing to work with the NHSLC to enhance our collective systems and
seeks assistance from the committee to draft appropriate wording for this section.

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Thursday, August 02, 2012 2:16 PM

To: Brian Law
Subject: Current & Future Data Requirements
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Brian:

The NHSLC draws your attention to the April 19, 2012 Clarifications and Amendments,
Questions 12-14 pp.3-4. To quote Question 13, in material part, The warehouse vendor will be
required to provide their own WMS to interface their WMS with the current and future systems
described in Question 12.( emphasis added).

As technology advances, the New Hampshire liquor commission will need to migrate from
its current infrastructure to a more automated and supportable environment. This will be done to
improve communications with its vendors, suppliers and most importantly, its customers. The
chosen vendor will need to make modifications and updates to their environment to stay current.
As the State of New Hampshire will be using open data formats, it will be relatively easy and
consistent to maintain normal communications with outside systems that do the same.

The New Hampshire Liquor Commission will incur its own cost of maintenance and
upgrades of its system and the chosen vendor will responsible for its costs to do the same as a
normal part of the cost of doing business.

There will have to be a change process in place to allow for notification of change, testing,
acceptance and migration into production of any changes made to any systems that affect system
functionality.

Please confirm that you will be responsible for your costs to make modifications and

updates to your environment to stay current with the future system.

Please respond by 4 PM on Friday August 3, 2012.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

DA< cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE
This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
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individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by

telephone at (603)230-7008.



From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Current & Future Data Requirements

Date: Friday, August 03, 2012 11:14:19 AM

fyi

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Louis Cerone [mailto:Icerone@xtlonline.com]
Sent: Friday, August 03, 2012 10:38 AM

To: Craig W. Bulkley

Subject: RE: Current & Future Data Requirements

Mr. Bulkley,

XTL-NH, Inc. confirms that it will be responsible for its own costs to make modifications
and updates to its own environment to stay current with the future systems of the NHSLC.

Please et me know that this email is received.
Thank you.
Sincerely,

Louis J. Cerone, Ph.D.

President

XTL, Inc.

3200 South 70th Street

Philadelphia, PA 19153
215-365-6200 ext. 159

| cerone@xtlonline.com
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From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Thursday, August 02, 2012 2:16 PM

To: Icerone@xtlonline.com
Subject: Current & Future Data Requirements

Louis:

The NHSLC draws your attention to the April 19, 2012 Clarifications and Amendments,
Questions 12-14 pp.3-4. To quote Question 13, in material part, The warehouse vendor will be
required to provide their own WMS to interface their WMS with the current and future systems
described in Question 12.( emphasis added).

As technology advances, the New Hampshire liguor commission will need to migrate from
its current infrastructure to a more automated and supportable environment. This will be done to
improve communications with its vendors, suppliers and most importantly, its customers. The
chosen vendor will need to make modifications and updates to their environment to stay current.
As the State of New Hampshire will be using open data formats, it will be relatively easy and
consistent to maintain normal communications with outside systems that do the same.

The New Hampshire Liquor Commission will incur its own cost of maintenance and
upgrades of its system and the chosen vendor will responsible for its costs to do the same as a
normal part of the cost of doing business.

There will have to be a change process in place to allow for notification of change, testing,
acceptance and migration into production of any changes made to any systems that affect system
functionality.

Please confirm that you will be responsible for your costs to make modifications and

updates to your environment to stay current with the future system.

Please respond by 4 PM on Friday August 3, 2012.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008


mailto:[mailto:cbulkley@liquor.state.nh.us]
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FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: "Williams. Dean"

Subject: FW: updated W&S warehouse pricing
Date: Friday, August 03, 2012 8:25:47 AM
Dean:

Joe had forwarded this information from Mr. Castel to me. | have never heard of the man and am
not sure what his game is. What | can say is that the Warehouse Services RFP is in process and is
closed to any company that did not submit a bid by our deadline on June 7, 2012. St. Johnsbury
Trucking Group did not submit a bid.

Let me know if you have any other questions.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: D.Dean Williams [mailto:DeanW@martignetti.com]
Sent: Friday, August 03, 2012 7:11 AM

To: Joseph W. Mollica

Cc: Craig W. Bulkley

Subject: Re: updated W&S warehouse pricing

Completely understand. Thanks.

Talk to you soon,

Dean

D Dean Williams
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On Aug 3, 2012, at 7:09 AM, "Joseph W. Mollica" <joseph.mollica@liguor.state.nh.us> wrote:

Dean,

| forwarded the original information you sent to me to Craig Bulkley, as he is heading
up the Warehouse RFP.. | have no further information on this matter.

Sincerely,

Joe M

Joseph W. Mollica

Chairman
NH Liquor Commission
603-230-7005

From: D.Dean Williams [mailto:DeanW@martignetti.com]
Sent: Thursday, August 02, 2012 6:27 AM

To: Joseph W. Mollica
Subject: FW: updated W&S warehouse pricing
Importance: Low

Joe,

This follows the documents that | sent you a week or so ago. Can you enlighten me on
this subject and this person in particular? Aside from the very strange wording — what
is going on here?

Thanks,

Dean

EMAIL SENT TO GARY BENNETT:

From: Nick Castel [mailto:ncastel.stjtrucking@gmail.com]
Sent: Tuesday, July 31, 2012 12:54 PM

To: Gary Bennett
Subject: updated W&S warehouse pricing
Importance: Low

Dear Gary Bennett: Forming around the affirmed belief that a secondary/private user
W&S warehouse model is about to come into its own, an abbreviated recitation of our
all-inclusive fee proposal for W&S warehouse fulfillment and just in time transport to
Law (underscoring the fact that your total outlay is the same price from day 91 up to 1
year), you pay the same annualized storage/transport charge from day 91 forward,
our preliminary rates are:

$0.40 per case: 1 time “in” and “out” ($0.40 x 2)

$1.05 per case transport to Law
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$1.72 per case storage (again, the storage rate is frozen as of day 91; no
recurring charge after 90 days)

1$3.57 per case Total - up to 1 year storage

By contrast to the purported present day Law rate, before the usual Law accessorial
charges; our one year storage price is about what you currently pay Law as of their
168 day accelerator cycle, or a 5.6 month Law stay (twelve 14 day billing periods).

EXPANDED DISCUSION - TRADITIONAL LEASEHOLD

While our preference, subject to licensing authority pursuant to RSA 178:11 , would
be to perform a complete warehouse fulfillment service as priced above, | would
make the point that there is at least one more option worth mentioning. We can also
offer a minimum of 10,000 sf plus of demiseable leasehold (dedicated) floor plans
affording, for example, a private manufacturer/producer-supplier the following
“single net” lease rates (tenant pays the pro rata share of utilities only), and we can
even do as much under a graduated scale lease rate, vis:

Year 10,000 sf 25,000 sf 60,000 sf
1 $2.35 $2.00 $1.55
2 $2.50 $2.25 $1.80
3 $2.70 $2.50 $2.20
4 $2.95 $2.75 $2.55
5 $3.25 $3.00 $2.80

Thank you for your any revisit to one or more private W&S warehouse scenarios: ALL
INQUIRIES WILL BE ACTED ON CONFIDENTIALLY.

Nick Castel

St. Johnsbury Trucking Group/Interline Realty Trust
603-496-5594

207-754-1047

1. Footnote: Our all-inclusive price(s), including all warehouse fulfillment and transport to Law,

for lesser storage/stays are: 1.) 1-30 days: $1.43 per case, 2.) 31-60 days: $2.38 per case, 3.)
61-90 days: $3.20 per case.



From: John D. Bunnell

To: Craig W. Bulkley; George P. Tsiopras; "Hastinags, Peter”; Stephen J. Judge; "Judge, Steve"
Subject: Reference Checks

Date: Thursday, August 02, 2012 3:58:15 PM

Excel

Alberta Liquor Control Board Mr. Alain Maisonnove, Excel has managed warehouse operations for
several years and the Liquor Board in very pleased with the service. All operational questions were
answered and all responses were positive.

Diageo Bollingbrook, lllinois Mr. Tiago Freitas Excel does an excellent job for Diageo and they are
also responsible for arranging distribution through the United States from the lllinois facility. Diageo
recently executed a new agreement with Excel to extend their agreement.

XLT

Pennsylvania Liquor Board Top Executive asked that comments remain confidential. The service
provided by Excel is substandard and the only reason XTL the State continues with XLT is because no
one else bid the contract when last issued.

Jamie Dugan Beam Global XLT provides trucking services to this firm and was unable to reply to
guestions surrounding actual warehouse operations or services from that operation

Hat Trick Logistics

Market Basket James Lacourse all positive regarding the replacement and transportation of Beer to
the 26 Market Basket stores located in New Hampshire.

State of Vermont Bill Goggins Director of Enforcement Clarke Distributors was recently fined 5000.00
for providing things of value to licensees and ten years prior failed to report wines which was a
violation of Vermont sales tax.
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From: Stephen J. Judge

To: "John Guerette"

Cc: "Lehmann, Suzan M."; Craig W. Bulkley; "Brian Law"
Subject: RE: 7/19 follow up

Date: Thursday, July 26, 2012 4:31:31 PM

John and Suzan,

I need to correct a misunderstanding contained in the attachment to your email. The problem is in 1.19
which | copy below:

1.19 Form of Contract —

Data — Addressed by Steve Judge and EC. Steve will correct language with what was previously
negotiated in the short-term contract

Assignment — Addressed by Steve Judge and EC. Steve will correct language with what was
previously negotiated in the short-term contract

Indemnification — Addressed by Steve Judge and EC. Steve will correct language with what was
previously negotiated in the short-term contract
Assignment of antitrust actions — Addressed by Steve Judge and EC. Steve will correct language with
what was previously negotiated in the short-term contract

I do not have the authority to correct any language nor have | agreed to do so. This is an issue for the
AG. | understand Law's position on these items and | therefore did not ask you to explain them. They
are still open issues.

Steve

*kx *kx *kx *kx *kx *hkxk * %

Stephen J. Judge

AG Legal Consultant for NHS Liquor Commission
Wadleigh, Starr & Peters, PLLC

95 Market Street

Manchester, New Hampshire 03101

Tel: 603-669-4140

Fax: 603-669-6018

Web: www.wadleighlaw.com

E-mail: sjudge@wadleighlaw.com

E-mail: stephen.j.judge@liquor.state.nh.us

Please do not print this email unless necessary

**** CONFIDENTIALITY NOTE ****

NOTICE: This e-mail, including any attachments, is intended for the receipt and use by the intended
addressee(s) only, and may contain privileged, confidential, work product and/or trade secrets or other
information of a proprietary nature. If you are not an intended recipient of this e-mail, you are hereby
notified that any unauthorized use or distribution of this e-mail, including any attachments, is strictly
prohibited.

————— Original Message-----

From: John Guerette [mailto:johnguerette@lawwarehouses.com]
Sent: Thursday, July 26, 2012 2:17 PM

To: Stephen J. Judge

Cc: Lehmann, Suzan M.; Craig W. Bulkley; Brian Law

Subject: RE: 7/19 follow up

Steve — | have provided responses to your revised items list below. Please review and, if anything is
seems unclear or not accurate, let me know.
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We look forward to working through any concerns that you have. It is still our intent to create the best
distribution solution possible for the NHSLC, Suppliers/Brokers and Law and for NH to be a showpiece
that other states will want to emulate.

John

John M. Guerette
603.883.5531 x302

From: Stephen J. Judge [mailto:stephen.j.judge@liquor.state.nh.us]
Sent: Friday, July 20, 2012 3:31 PM

To: John Guerette

Cc: Lehmann, Suzan M.; Craig W. Bulkley; Brian Law

Subject: 7/19 follow up

Dear John,

Thank you again for meeting with the EC yesterday. Craig is out today and he asked me to follow up
on some of the issues we discussed yesterday. As you understand, we are trying to move with all
deliberate speed. Your timely response will help us. Please Reply to All and future communications will
come from Craig.

This inquiry is a request to clarify and expound upon information provided in the written proposal. RFP
section 4.5.

Please confirm that the following items which were “required” in your proposal are “critical” to your
solution but negotiable:

1. The use of the PA. code, which has been rejected by the NHSLC but some other alternative may
be negotiated,[John Guerette] Law understands that the NHSLC is responsible for the codes and code
systems to be used and we look forward to working with the Commission to define the appropriate label
format that provides the bar code needed to properly track products while addressing the needs of
suppliers. Please understand that any potential subcontractor seeking to add automation into the
process will need to implement some type of bar code that identifies products to the level requested in
RFP 2012-14. Law believes that use of the PA-type code label with the SCC bar code would meet these
needs and would be the least burdensome and most cost effective for the suppliers; however, we
welcome the opportunity to work with the State and explore other options to meet our requirement of a
bar code capable of tracking lots and move toward implementation of that system into the next
contract.

2. Sunday delivery, delivery needs to be expanded through negotiations, [John Guerette] Law
understands and has agreed elsewhere in our response that the delivery schedule will be mutually
agreed. In our attempt to minimize overall costs and provide a greater return to the State, Law believes
that it is imperative to move beyond the current five-day delivery schedule in order to meet the State’s
growing concern about and inability to handle such large deliveries on certain days, especially during
holiday weeks. We will continue to work with the State to achieve a mutually agreed delivery schedule
that satisfies the needs of the State, reduces costs and provides the maximum cost-savings/revenue-
sharing to the State of NH. and

3. Co-mingling “other inventories” which, again, may be negotiated.[John Guerette] Law
understands and seeks to negotiate with the NHSLC the co-mingling of product on deliveries. This has
been negotiated in the past and Law seeks to continue with this practice. We understand that we are
ultimately liable and responsible for the safe delivery of product to State stores and that it must arrive
unblemished by other products.

Please provide a copy of the Master Lease in order for us to determine the viability of the Seabrook
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option.[John Guerette] Permission to release this document has been requested.

Please provide an explanation of the lease extension, specifically the interplay of the “Monthly Deferral
Payments,” the Base Rent, the “Deferred Additional Rent,” and the “Deferred Rent.”[John Guerette]
The lease extension was discussed between Steve Judge and John Guerette on July 23, 2012. No
additional information has been requested and this issue has been closed.

Please clarify and expound upon your proposal regarding RFP App C, VII, 10 d. liquidated damages for
poor performance.[John Guerette] Law recognizes that the State is looking for a quantitative remedy for
missed deliveries due to Contractor’s inability to have product ready to ship on a timely basis. Law
suggests that liquidated damages of $250 be substituted for “up to $10,000” and that the performance
measure be three consecutive days. We believe that a reasonable cure period (e.g., 30-days) can be
mutually agreed upon and that if warehouse cannot cure the delivery delays that liquidated damages
should increase to $500 with another reasonable cure period. We look forward to working with the
NHSLC to reach an acceptable arrangement regarding this section.

Please clarify and expound upon your proposal regarding RFP section 3.0.4, refrigerated space. The
RFP requirement is approximately 5,000 square feet at about 55 degrees with flexibility and the ability
of the Vendor to charge a premium.[John Guerette] Final information is expected this week to complete
this response.

You have confirmed that the Excel spreadsheet provided to you on July 17 is correct. Please also
confirm that there are no variables that will change the rates for the first 30 months.[John Guerette]
Regarding the Excel spreadsheet, yes, we believe the quantity and rate information is accurate. Note,
however, that the savings to the NHSLC increases rapidly in subsequent 30-month periods and we
encourage you to look at these future savings as well. Regarding variables, based on the speed with
which the Evaluation Committee is moving on the RFP, we believe that such concerns have been
mitigated. Law is not aware of any variables that could pose a significant effect on costs and, therefore,
on our proposed rates.

Please include me as a state agent in 1.13 and 1.14 of your proposal.[John Guerette] After last week’s
discussion, it was agreed that Steve Judge be named specifically in these sections and that “state
agents” be deleted.

Please clarify and expound on why the NHSLC should be liable for the preparation of your proposal.
Indicate whether you are seeking agreement that a court may award the cost of proposal presentation
if the NHSLC is found liable for some other component of the process. The same request is made
regarding contract negotiation. [John Guerette] Law understands that the RFP does not require the
NHSLC, in the ordinary course, to reimburse the bidders for expenses they incurred in connection with
their participation in the RFP process. Law simply seeks to retain and doesn’t waive its rights to pursue
available legal remedies and recovery of any damages legally available to Law should such a need arise.

Please identify with specificity every provision in the RFP you intend to negotiate, including Appendix E
as modified by Exhibit C. [John Guerette] See attached response. Please note that the attached
document identifies provisions in the RFP to which we took exception in our proposal, and addresses in
detail our current position on each of these provisions, including: (a) our retraction of some of the
exceptions, (b) identification of the provisions to which we and the NHSLC have reached agreement,
and (c) further discussion regarding any remaining requests for clarifications or modification.

I understand your requests to modify Appendix E in regard to paragraph 9. Data, Paragraph 12.
Assignments, Paragraph 13. Indemnification, and paragraph 27 Assignment of antitrust actions. You
need not provide any further explication.[John Guerette] Understood.

While this description is not exhaustive, in answering this request, | draw your attention to RFP p. 65
paragraph 7.3 which is a reservation of rights to pursue any remedies as well as paragraph 8. Why are
you requesting more in Section IV page 11 paragraph 25? [John Guerette] Law does not take
exception to RFP pg 65, paragraph 7.3.

I draw your attention to RFP p. 67 paragraph 26 which provides for a negotiation of rates for a
transition period. It also provides for costs being imposed on a “defaulted Vendor.” If not defaulted,



the NHSLC bears the cost. What is your objection?[John Guerette] Please confirm our understanding
of section 26 (specifically the fourth paragraph). We understand that if another vendor is selected to
perform the warehouse services after the expiration of the long term contract, the NHSLC will bear all
costs associated with transferring product from the existing warehouses to the new warehouse. The
“defaulted contractor” means the contractor who is awarded the long term contract as a result of this
RFP. Such “defaulted contractor” will be responsible for such costs only in the event that the “defaulted
contractor” were to default on the long term contract during its term and a need arises to transfer
product to another warehouse. If this understanding is not accurate, please clarify this provision,
including what is meant by “defaulted contractor,” and we will promptly provide a follow up response.

As stated at the meeting, the fewer objections, the less time needs to be spent in contract negotiation.
Note that this email is not an indication, one way or another, regarding whether you will be
recommended by the EC.

Thank You.

Steve
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Stephen J. Judge

AG Legal Consultant for NHS Liquor Commission

Wadleigh, Starr & Peters, PLLC

95 Market Street

Manchester, New Hampshire 03101

Tel: 603-669-4140

Fax: 603-669-6018

Web: www.wadleighlaw.com

E-mail: sjudge@wadleighlaw.com<mailto:sjudge@wadleighlaw.com>

E-mail: stephen.j.judge@liquor.state.nh.us<mailto:stephen.j.judge@liquor.state.nh.us>

Please do not print this email unless necessary

**** CONFIDENTIALITY NOTE ****

NOTICE: This e-mail, including any attachments, is intended for the receipt and use by the intended
addressee(s) only, and may contain privileged, confidential, work product and/or trade secrets or other
information of a proprietary nature. If you are not an intended recipient of this e-mail, you are hereby
notified that any unauthorized use or distribution of this e-mail, including any attachments, is strictly
prohibited.
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From: Stephen J. Judge

To: "John Guerette"

Cc: "Lehmann, Suzan M."; Craig W. Bulkley; "Brian Law"
Subject: RE: 7/19 follow up

Date: Thursday, July 26, 2012 2:53:04 PM

John,

I confirm receipt. Thanks for your help. We will let you know if we have any questions or comments.

Steve
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Stephen J. Judge

AG Legal Consultant for NHS Liquor Commission
Wadleigh, Starr & Peters, PLLC

95 Market Street

Manchester, New Hampshire 03101

Tel: 603-669-4140

Fax: 603-669-6018

Web: www.wadleighlaw.com

E-mail: sjudge@wadleighlaw.com

E-mail: stephen.j.judge@liquor.state.nh.us

Please do not print this email unless necessary

**** CONFIDENTIALITY NOTE ****

NOTICE: This e-mail, including any attachments, is intended for the receipt and use by the intended
addressee(s) only, and may contain privileged, confidential, work product and/or trade secrets or other
information of a proprietary nature. If you are not an intended recipient of this e-mail, you are hereby
notified that any unauthorized use or distribution of this e-mail, including any attachments, is strictly
prohibited.

————— Original Message-----

From: John Guerette [mailto:johnguerette@lawwarehouses.com]
Sent: Thursday, July 26, 2012 2:17 PM

To: Stephen J. Judge
Cc: Lehmann, Suzan M.; Craig W. Bulkley; Brian Law
Subject: RE: 7/19 follow up

Steve — | have provided responses to your revised items list below. Please review and, if anything is
seems unclear or not accurate, let me know.

We look forward to working through any concerns that you have. It is still our intent to create the best
distribution solution possible for the NHSLC, Suppliers/Brokers and Law and for NH to be a showpiece
that other states will want to emulate.

John

John M. Guerette
603.883.5531 x302

From: Stephen J. Judge [mailto:stephen.j.judge@liquor.state.nh.us]
Sent: Friday, July 20, 2012 3:31 PM

To: John Guerette
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Cc: Lehmann, Suzan M.; Craig W. Bulkley; Brian Law
Subject: 7/19 follow up

Dear John,

Thank you again for meeting with the EC yesterday. Craig is out today and he asked me to follow up
on some of the issues we discussed yesterday. As you understand, we are trying to move with all
deliberate speed. Your timely response will help us. Please Reply to All and future communications will
come from Craig.

This inquiry is a request to clarify and expound upon information provided in the written proposal. RFP
section 4.5.

Please confirm that the following items which were “required” in your proposal are “critical” to your
solution but negotiable:

1. The use of the PA. code, which has been rejected by the NHSLC but some other alternative may
be negotiated,[John Guerette] Law understands that the NHSLC is responsible for the codes and code
systems to be used and we look forward to working with the Commission to define the appropriate label
format that provides the bar code needed to properly track products while addressing the needs of
suppliers. Please understand that any potential subcontractor seeking to add automation into the
process will need to implement some type of bar code that identifies products to the level requested in
RFP 2012-14. Law believes that use of the PA-type code label with the SCC bar code would meet these
needs and would be the least burdensome and most cost effective for the suppliers; however, we
welcome the opportunity to work with the State and explore other options to meet our requirement of a
bar code capable of tracking lots and move toward implementation of that system into the next
contract.

2. Sunday delivery, delivery needs to be expanded through negotiations, [John Guerette] Law
understands and has agreed elsewhere in our response that the delivery schedule will be mutually
agreed. In our attempt to minimize overall costs and provide a greater return to the State, Law believes
that it is imperative to move beyond the current five-day delivery schedule in order to meet the State’s
growing concern about and inability to handle such large deliveries on certain days, especially during
holiday weeks. We will continue to work with the State to achieve a mutually agreed delivery schedule
that satisfies the needs of the State, reduces costs and provides the maximum cost-savings/revenue-
sharing to the State of NH. and

3. Co-mingling “other inventories” which, again, may be negotiated.[John Guerette] Law
understands and seeks to negotiate with the NHSLC the co-mingling of product on deliveries. This has
been negotiated in the past and Law seeks to continue with this practice. We understand that we are
ultimately liable and responsible for the safe delivery of product to State stores and that it must arrive
unblemished by other products.

Please provide a copy of the Master Lease in order for us to determine the viability of the Seabrook
option.[John Guerette] Permission to release this document has been requested.

Please provide an explanation of the lease extension, specifically the interplay of the “Monthly Deferral
Payments,” the Base Rent, the “Deferred Additional Rent,” and the “Deferred Rent.”[John Guerette]
The lease extension was discussed between Steve Judge and John Guerette on July 23, 2012. No
additional information has been requested and this issue has been closed.

Please clarify and expound upon your proposal regarding RFP App C, VII, 10 d. liquidated damages for
poor performance.[John Guerette] Law recognizes that the State is looking for a quantitative remedy for
missed deliveries due to Contractor’s inability to have product ready to ship on a timely basis. Law
suggests that liquidated damages of $250 be substituted for “up to $10,000” and that the performance
measure be three consecutive days. We believe that a reasonable cure period (e.g., 30-days) can be
mutually agreed upon and that if warehouse cannot cure the delivery delays that liquidated damages
should increase to $500 with another reasonable cure period. We look forward to working with the
NHSLC to reach an acceptable arrangement regarding this section.



Please clarify and expound upon your proposal regarding RFP section 3.0.4, refrigerated space. The
RFP requirement is approximately 5,000 square feet at about 55 degrees with flexibility and the ability
of the Vendor to charge a premium.[John Guerette] Final information is expected this week to complete
this response.

You have confirmed that the Excel spreadsheet provided to you on July 17 is correct. Please also
confirm that there are no variables that will change the rates for the first 30 months.[John Guerette]
Regarding the Excel spreadsheet, yes, we believe the quantity and rate information is accurate. Note,
however, that the savings to the NHSLC increases rapidly in subsequent 30-month periods and we
encourage you to look at these future savings as well. Regarding variables, based on the speed with
which the Evaluation Committee is moving on the RFP, we believe that such concerns have been
mitigated. Law is not aware of any variables that could pose a significant effect on costs and, therefore,
on our proposed rates.

Please include me as a state agent in 1.13 and 1.14 of your proposal.[John Guerette] After last week’s
discussion, it was agreed that Steve Judge be named specifically in these sections and that “state
agents” be deleted.

Please clarify and expound on why the NHSLC should be liable for the preparation of your proposal.
Indicate whether you are seeking agreement that a court may award the cost of proposal presentation
if the NHSLC is found liable for some other component of the process. The same request is made
regarding contract negotiation. [John Guerette] Law understands that the RFP does not require the
NHSLC, in the ordinary course, to reimburse the bidders for expenses they incurred in connection with
their participation in the RFP process. Law simply seeks to retain and doesn’t waive its rights to pursue
available legal remedies and recovery of any damages legally available to Law should such a need arise.

Please identify with specificity every provision in the RFP you intend to negotiate, including Appendix E
as modified by Exhibit C. [John Guerette] See attached response. Please note that the attached
document identifies provisions in the RFP to which we took exception in our proposal, and addresses in
detail our current position on each of these provisions, including: (a) our retraction of some of the
exceptions, (b) identification of the provisions to which we and the NHSLC have reached agreement,
and (c) further discussion regarding any remaining requests for clarifications or modification.

I understand your requests to modify Appendix E in regard to paragraph 9. Data, Paragraph 12.
Assignments, Paragraph 13. Indemnification, and paragraph 27 Assignment of antitrust actions. You
need not provide any further explication.[John Guerette] Understood.

While this description is not exhaustive, in answering this request, | draw your attention to RFP p. 65
paragraph 7.3 which is a reservation of rights to pursue any remedies as well as paragraph 8. Why are
you requesting more in Section IV page 11 paragraph 25? [John Guerette] Law does not take
exception to RFP pg 65, paragraph 7.3.

I draw your attention to RFP p. 67 paragraph 26 which provides for a negotiation of rates for a
transition period. It also provides for costs being imposed on a “defaulted Vendor.” If not defaulted,
the NHSLC bears the cost. What is your objection?[John Guerette] Please confirm our understanding
of section 26 (specifically the fourth paragraph). We understand that if another vendor is selected to
perform the warehouse services after the expiration of the long term contract, the NHSLC will bear all
costs associated with transferring product from the existing warehouses to the new warehouse. The
“defaulted contractor” means the contractor who is awarded the long term contract as a result of this
RFP. Such “defaulted contractor” will be responsible for such costs only in the event that the “defaulted
contractor” were to default on the long term contract during its term and a need arises to transfer
product to another warehouse. If this understanding is not accurate, please clarify this provision,
including what is meant by “defaulted contractor,” and we will promptly provide a follow up response.

As stated at the meeting, the fewer objections, the less time needs to be spent in contract negotiation.
Note that this email is not an indication, one way or another, regarding whether you will be
recommended by the EC.

Thank You.

Steve
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Stephen J. Judge

AG Legal Consultant for NHS Liquor Commission

Wadleigh, Starr & Peters, PLLC

95 Market Street

Manchester, New Hampshire 03101

Tel: 603-669-4140

Fax: 603-669-6018

Web: www.wadleighlaw.com

E-mail: sjudge@wadleighlaw.com<mailto:sjudge@wadleighlaw.com>

E-mail: stephen.j.judge@liquor.state.nh.us<mailto:stephen.j.judge@liquor.state.nh.us>

Please do not print this email unless necessary

**** CONFIDENTIALITY NOTE ****

NOTICE: This e-mail, including any attachments, is intended for the receipt and use by the intended
addressee(s) only, and may contain privileged, confidential, work product and/or trade secrets or other
information of a proprietary nature. If you are not an intended recipient of this e-mail, you are hereby
notified that any unauthorized use or distribution of this e-mail, including any attachments, is strictly
prohibited.
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From: John D. Bunnell

To: Craig W. Bulkley; George P. Tsiopras; "peter.hastings@doit.nh.gov"; Stephen J. Judge
Subject: FW: Logistics Information

Date: Thursday, July 26, 2012 2:32:45 PM

FYI

From: Alain Maisonneuve [mailto:Alain.Maisonneuve@aglc.ca]
Sent: Monday, July 23, 2012 10:00 AM

To: John D. Bunnell

Subject: RE: Logistics Information

Hi John:

It was a pleasure speaking with you on July 12th | apologize for not following up last week; | believe
that we discussed my pointing you to some additional information regarding Alberta’s liquor
distribution. I'm not sure if this will be helpful or not, but:

Here is some general information about Alberta’s liquor model (including some high-level summary
of number and quantity of liquor distributed): http://aglc.ca/pdf/quickfacts/quickfacts_liguor.pdf.
Note that Connect Logistics distributes all of Alberta’s spirits, wine, and imported beer — as well as
some domestic beer. The “total beer” numbers include all imported and domestic beer. Additional
information about liquor distribution in Alberta, generally, is here:

http://aglc.ca/liguor/warehouseanddistribution.asp. Finally, there is a bit more information which
may be helpful to you on pages 5 and 27-28 of our Annual Report.

Please don’t hesitate to contact me if you require any additional information.

Alain Maisonneuve
Director, Liquor and Strategic Services
Alberta Gaming and Liquor Commission

alain.maisonneuve@aglc.ca

From: Patty Poppen

Sent: Monday, 09 July, 2012 12:51
To: 'John D. Bunnell’

Cc: Alain Maisonneuve

Subject: RE: Logistics Information

Good afternoon,
I apologize for the delayed response; I'm fresh back from vacation today.

Our Director of Liquor and Strategic Services is Alain Maisonneuve. Alain is most
knowledgeable regarding our contract with Exel and Connect Logistics.

Please contact him directly at 780-447-8731 or alain.maisonneuve@aglc.ca

Thank-you.
Patty Poppen


mailto:/O=SPIRITS.STATE.NH.US/OU=HQMAIN/CN=RECIPIENTS/CN=JDB
mailto:cbulkley@liquor.state.nh.us
mailto:george.tsiopras@liquor.state.nh.us
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mailto:stephen.j.judge@liquor.state.nh.us
http://aglc.ca/pdf/quickfacts/quickfacts_liquor.pdf
http://www.connect-logistics.com/
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http://aglc.ca/pdf/annual_reports/2011_aglc_annual_report.pdf
mailto:alain.maisonneuve@aglc.ca
mailto:alain.maisonneuve@aglc.ca

Executive Asst. to the CEO
AGLC 780-447-8602

patty.poppen®@aglc.ca

From: John D. Bunnell [mailto:jbunnell@liquor.state.nh.us]
Sent: July-05-12 11:55 AM

To: Patty Poppen
Cc: Craig W. Bulkley; Stephen J. Judge
Subject: Logistics Information

Dear Ms. Poppen, | acquired your name through the NABCA contact listing. The New Hampshire
Liquor board is currently reviewing proposals from firms interested in providing Warehousing services.
One of the interested vendors has stated that they presently provide services to your agency. | would
like to discuss the services they are providing. Could you please direct me to the individual best
qualified to discuss the topic. The vendor is called Excel.

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are
addressed. If you have received this email in error please notify the system manager. This message contains confidential information
and is intended only for the individual named. If you are not the named addressee you should not disseminate, distribute or copy this
email. Please notify the sender immediately by email if you have received the email from your system. If you are not the intended
recipient you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of this information is
strictly prohibited.
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From: Hastings. Peter

To: Becky Ross (EXEL US)

Cc: Craig W. Bulkley

Subject: RE: Out of state data

Date: Thursday, July 26, 2012 11:50:17 AM

Hel | o Becky,

It was great to neet you the other day. | look forward to answering any
qguestions that | may.

Pet er

Peter C. Hastings

Director — ?ency Sof tware_Di vi si on
Department of Information Technol ogy

64 South St.
Concord, NH 03301

603-230-3456 (O fice)
603- 545-5988 (cell)

www. nh. gov/ doi t

----- Ori gi nal Massa?e-----. )

From Craig W Bulkley [mailto:chul kl ey@i quor. state. nh. us]
Sent: Thursday, July 26, 2012 7:50 AM

To: Scott Lyons (EXEL CA) ) )

Cc: Becky Ross (EXEL US); George P. Tsiopras; Hastings, Peter
Subject: RE: Qut of state data

Scot t:

Becky can contact Peter directly by email. | have copied himso his
emai | address is included.

P Pl ease consider the environment before printing this e-mail.
Craig W Bul kl ey

Di rector

Di vi sion of Adm nistration

NH St ate Liquor Conmi ssion

* 603) 230- 7008

FAX (603) 271-3897

Cell: (603) 490-1559

* chul kl ey@i quor. st ate. nh. us

CONFI DENTI ALI TY NOTI CE

This e-mail and any files transnmitted with it are confidential and are

i ntended solely for the use of the individual or entity to whomthey are
addressed. This comunication rmay contain naterial protected by law |If
you are not the intended recipient or the person responsible for
delivering the e-mail to the intended recipient, be advised that you
have received this e-mail in error and that any use, dissem nation,
forwarding, printing, or copying of this e-mail is strictly prohibited
and may be subject to criminal prosecution. If you have recelved this
e-mail in error, please destroy and inmediately notify ne by tel ephone
at (603)230-7008.

----- Original Message-----

From Scott Lyons (EXEL CA) [nmmilto: Scott.Lyons@xel.com
Sent: Wednesday, July 25, 2012 3:33 PM

To: Craig W Bul kl ey


mailto:Peter.Hastings@doit.nh.gov
mailto:Becky.Ross@exel.com
mailto:cbulkley@liquor.state.nh.us

Cc: Becky Ross (EXEL US); George P. Tsiopras
Subj ect: Qut of state data

Wuld it be acceptable for our IT subject matter expert (Becky Ross) to
speak with Peter regarding the potential requirenent to house your data
in New Hanpshire. W are working through the possible options and have
some technical questions.

Assumi ng so could you provide peter's ermail address. W wll copy you
on any correspondence.

Thanks,

Scott Lyons

Tel ephone: 905 366- 7691
Mobi | e: 416 417-2537

ww. exel . com



From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: NH Territory

Date: Tuesday, July 24, 2012 4:59:48 PM

Attachments: Power of Three map.pdf

image001.png

FYI

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Chris Brown [mailto:cbrown@NHDIST.COM]
Sent: Tuesday, July 24, 2012 2:20 PM

To: Craig W. Bulkley

Subject: NH Territory

Craig

Thank you again for your time today. | wanted to forward this map of the 3 company’s beer
territory to show our companies coverage. Visual is usually better. As stated we are truly allies,
not competitors.

Chris Brown

Christopher A. Brown

President & COO

New Hampshire Distributors, Inc.

65 Regional Drive

Concord NH, 03301

cbrown@nhdist.com
603-410-1824
603-235-3101 cell


mailto:/O=SPIRITS.STATE.NH.US/OU=HQMAIN/CN=RECIPIENTS/CN=CBULKLEY
mailto:george.tsiopras@liquor.state.nh.us
mailto:jbunnell@liquor.state.nh.us
mailto:peter.hastings@doit.nh.gov
mailto:stephen.j.judge@liquor.state.nh.us
mailto:sjudge@wadleighlaw.com
mailto:cbulkley@liquor.state.nh.us
mailto:cbrown@nhdist.com

A-B Distributor

[ 4 )
Territories .
White Mountain Distributors e

Wentworth's Loc.

Columbia
traf Odell
. New Hampshire Distributors, Inc. e

Clarke Distributors

z
% Milan
1
!

Lancaster 5 *B"Ii" Success
. Bellavance Beverage Co.

S Jefferson Randolph | Gorham | Shelburne
S
&
Littleton &
Carroll
& Bethlche
o« / Liman Bear's
Purchase
Lisbos
Hil
Jacks
Batty Franconi; ackson
Chatham
Easton 3
%
g
8
3! Bartlett
faverhill
Benton
Piermont
Warren
Orford
Wentworth
Lyme.
Dorchester
Hanover
Canaan
Lebanon
Orange
Enfield
Grafton
Plainfield Danbury
Grantham 7 Springfield
Comish

NEW HAVPSHIRE
L : e DISTRIBUTORSIN('
p— S

ONCO]

Alstead | Marlow

Stoddard

New
Castle






		Page 1








From: Joseph W. Mollica

To: Craig W. Bulkley

Subject: FW: Alternative Warehouse proposal we spoke of last night
Date: Friday, July 20, 2012 12:13:31 PM

Attachments: 20120719153049853.pdf

FYl..Joe M

Joseph W. Mollica

Chairman
NH Liquor Commission
603-230-7005

From: D.Dean Williams [mailto:DeanW@martignetti.com]

Sent: Thursday, July 19, 2012 3:50 PM

To: Joseph W. Mollica

Subject: Re: Alternative Warehouse proposal we spoke of last night

Nice to see you last night!!!
Look forward to the next time.
Regards,

Dean

D. Dean Williams

Executive Vice President
Martignetti Companies of NH, Inc.
PO Box 1113

Manchester, NH 03105

P (603) 669-5884
deanw@martignetti.com
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Nick Castel

ncastel.stjtrucking@gmail.com

[FEESTILINER » WAREHOUSING

& Distribution - VT, NH, ME

603-496-5594
207-754-1047

® Refrigerated LTL -Nationwide

® Same-day Refiigerated

@® Small Shipments for less than UPS
® Controlled Temperature & Dry LTL

Freshliner, Inc.

MC 755144 St. Johnsbury Trucking Company, Inc.
USDOT 2174220 MC 369956





NOTICE OF INTENT TO OFFER PRIVATE WAREHOUSE FULFILLMENT SERVICES

Re: RSA 178:11 Liquor/Wine/Beverage Warehouse License — Secondary W&S warehouse fulfillment
services

CONTROLLED TEMPERATURE (AC) W&S WAREHOUSING AND DISTRIBUTION

State Licensed Secondary Warehousing and All Inclusive Surface Transportation Services: Preliminary
Proposal

(Different W&S Dedicated Warehouse Plan: Different Warehouse Location: Different Pricing Model than
the 2011 work in progress plan)

Dear Sirs: This attempts to re-craft support from your undersign’s 2011 effort to introduce secondary W&S
warehouse fulfillment, however, predicated (today) on a.) the now compelling set of facts derived from the
escalating set of circumstances befalling the NH W&S industry surrounding, of course, the 2012 RFPs, and b.)
specifically forming around the affirmed private sector opinion of the counter market demand for
dedicated/secondary W&S warehousing. Bottom line, both the interim Law rates and the wisdom of the 2011
and 2012 RFPs can no longer be seen in any other light to a supplier or such than to revisit the secondary
warehouse option, including the just in time delivery of product to the Law or other State contractor warehouse
into the future, at one all inclusive price per case.

As previously indicated, the St. Johnsbury Trucking Group (“St. J”), taken together with our 3PL and real estate
development affiliates and partnerships, presently operate dedicated warehouses in New Hampshire and
Vermont, including controlled temp grocery warehousing and distribution facilities. Where timing, if not
speculation as to where and when the chips would fall in the somewhat pointless 2011 RFP process rendered
our original proposal essentially junior to what might have come to be then, the property offered to you as of
2011 has been converted to other than a W&S warehouse undertaking, and admittedly, our numbers did not
convincingly win the day while the jury was still out for 2011. There are two instant reasons for my resurfacing
here and now: supported by verifiable margins that cannot be met by the current State contract provider in
facility quality, or on an economy of scale, emphasis added. Specifically, we have the ideal property from which
to reframe a price driven plan. The new facility locale (situate 18 miles from Concord) forms around a new
pricing model that runs closely parallel with about the fifty percent (50%) of the current level of Law rates,
kindly see Appendix A attached, the 30 day contract approach to pricing (cancellable on a 30 day notice).

W. Franklin, NH

Falling squarely on new interest within the NH W&S community opinion in private W&S warehouse fulfillment
services, our real estate arm holds a P&S agreement on a 100,000 sf controlled temp/grocery grade
warehouse/DC in W. Franklin, NH. The plan, again, rests on making application for a W&S warehouse license
pursuant to RSA 178:11.





While Appéndix A closely resembles the Law rate model based on month to month services, save for the price
points themselves, the point is now made that the floor plan lends to sub dividable private units of 10,000 to
40,000 sf which support an entirely new category of all inclusive warehouse fulfillment service and pricing. For
example, we could perform an all-inclusive fulfillment service with our personnel and equipment; your company
could still be afforded a private/dedicated warehouse unit within the warehouse; and we would perform the
service, including the end transport to Nashua or Concord as if predicated upon a conventional leasehold fee
construct, or a rate psf. Preliminarily, the complete all in warehouse fulfillment/transport rate fashioned after a
leasehold construct(s) is:

COMPLETE FULFILLMENT & ALL IN TRADITIONAL LEASEHOLD WAREHOUSE
TRANSPORTATION RATES RATES (CAM & TAXES INCLUDED)

a. 10,000 sf w/ 3 tier “rack” rates @ $6.00 psf/gross $3.50 psf

b. 20,000 sf w/ 3 tier “rack” rates @ $5.60 psf/gross $3.30 psf

c. 30,000 sf wy/ 3 tier “rack” rates @ $5.20 psf/gross $3.10 psf

d. 40,000 sf w/ 3 tier “rack” rates @ $4.80 psf/gross $2.90 psf

Acting on whichever prong of warehouse fee construct may be the better match for you or your one or more
primary suppliers, this business plan is supported by fact rather than supposition. The fact being that the
traditional stock piling of product at Law before the actual entry process time for the sale to the State and
transfer to the State inventory system has run its course in terms of the underlying math. You rode out the 2011
process for no good reason in the form of price relief, and the present day (2012) RFP mandating a 2014 opening
date is not only an unrealistic opening date, the whole process guarantees a rate increase at best, one that will
find the current 2012 Law rates to be a “deal”.

In sum, it is also fact that whomever the new NHSLC warehouse contract holder may be into the future, a.) the
capital cost of a new facility, even with Robotecs, is three plus years out there based on the State’s erred opinion
of new construction time lines, and then at the inevitable greater cost per case, b.) that the all-inclusive price
solution as presented hereunder sheds new light on traditional W&S means and ways in NH: your future State
contract provider will never be able to replicate an all-inclusive price [one price per case] for the complete
warehouse fulfillment; inclusive of the just in time delivery to the present day and/or future state contract
warehouse and/or delivery to distributors either situate beyond NH or authorized to receive W&S shipments
under operation of New Hampshire law, and c.) a “wait and see” strategy likened after the 2011 RFP “wait and
see” process will only widen the already escalating pre-delivery storage cost gap by contrast to the
private/dedicated warehouse option.

Thank you for this, and all past and present courtesies.

Nick Castel

For

St. Johnsbury Trucking Group/Laconia & Brattleboro Terminals
207-754-1047

603-496-5594





Appendix A
: Schedule of Month to Month
Controlled Temperature Warehouse Fulfillment & Transportation Service(s) Class Rate Charges
(Rates are not applicable except by future State of NH licensing pursuant to RSA 178:11)

CATEGORIES OF FULFILLMENT SERVICES:

L. Inbound “INTAKE” charges:

Charged to Supplier or End Licensee.

Covers the ordinary labor and duties incidental to the unitized (slip sheet, pallet or clamp) unloading of cases,
verifying quantities against a proper packing slip and carrier bill of lading; placing into storage, administrative
receiving/processing, case or unitized picking, and the unitized loading of outbound orders. Intake charge
covers all handling fee assessments, and is charged upon receipt of goods and calculated on a per case basis.
Below rates have application to 30, 60 or 90 day stays only.

Cases handled 1-30 days stay | $0.19 per case per month

Cases handled 31-60 days stay | $0.15 per case per month; $0.34 for a 2 month stay

Cases handled 61-90 days stay | $0.11 per case per month; $0.45 for a 3 month stay

Cases handled 91+ days stay No compounding fee charge; $0.45 for a 4 month plus stay

All inbound “intake” charges for product being warehoused for 91 days or more is frozen at $0.45 per
case.

11. A/l in transportation charges to/from Concord and/or Nashua:
Charged to Supplier or End Licensee.
Below rates have application to 30, 60 or 90 day stays only.

Cases handled 1-30 days stay | $0.40 per case per month

Cases handled 31-60 days stay | $0.35 per case per month; $0.75 for a 2 month stay

Cases handled 61-90 days stay | $0.30 per case per month; $1.05 for a 3 month stay

Cases handled 91+ days stay No compounding fee charge; $1.05 for a 4 month plus stay

Transportation charges to Concord or Nashua for product being warehoused for 91 days or more is
frozen at $1.05 per case.

II1. Storage “warehousing” charges:

Charged to Supplier or End Licensee.

Storage is calculated on an anniversary basis and initially charged upon receipt. For each 30 calendar day from
date of receipt, the number of cases in storage are charged according to the table below on a per case receipt
basis.

First 30 days $0.49 per case per month

Second | 30 days $0.45 per case per month; $0.94 for a 2 month stay
Third 30 days $0.41 per case per month; $1.35 for a 3 month stay
Fourth 30 days $0.37 per case per month; $1.72 for a 4 month stay
Fifth 30 days $0.35 per case per month; $2.07 for a 5 month stay
Sixth 30 days $0.30 per case per month; $2.37 for a 6 month stay
Seventh | 30 days $0.30 per case per month; $2.67 for a 7 month stay
Eighth 30 days $0.30 per case per month; $2.97 for a 8 month stay






Ninth 30 days $0.30 per case per month; $3.27 for a 9 month stay

Tenth - | 30 days $0.25 per case per month; $3.52 for a 10 month stay
Eleventh | 30 days $0.25 per case per month; $3.77 for a 11 month stay
Twelfth | 30 days $0.25 per case per month; $4.02 for a 12 month stay

a. Effective as of day 91 (3 month stays and over) rates include all of the above services (all “in” and “our” handling,
and all other accessorial or processing fees), including the imminent delivery of product to Nashua and/or
Concord, vis: your rate is merged into the Section 11l Storage “Warehousing” Charges only: your all in delivered
price for 4 months is $1.48 per case; your all in delivered price per case for 6 months is $2.55, etc.

b. Rates include controlled temperature warehousing and all in surface transportation services to Nashua or
Concord.
c. Effective as of day 91 (3 month stays and over) rates are all inclusive: you pay the applicable fee storage

“warehousing” charges rate only: under which supplier or licensee client is entitled to all of the foregoing
fulfillment and accessorial services, save for inventory and audit services at mutually agreeable rates.

d. Rates include and entitle client’s private licensee end customers to a like co-pack/bottle pick in transit service
once shipped from Concord and/or State contractor warehouse (for $0.35 per bottle), subject to warehouse
provider’s licensed motor carrier arm performing (originating) the end licensee shipment from the State
sanctioned warehouse (Nashua) or Concord warehouse.

e. Rates include and entitle broker/supplier’s private licensee end customer to a $1.00 per case a// in (State wide)
delivery service charge, subject to a 20 case minimum delivery charge (including controlled temp and inside
delivery service). Transport services are subject to State W&S transport licensing, rates do not include services to
NHSLC liquor stores; transportation rates only have application to on-premise licensees, and only then applying
to product having been prior shipped through the NHSLC warehouse or contract warehouseman system.

f. Rates are not subject to further fsc charge or assessment, save for fuel purchases in excess of $5.00 per gallon; and
only then based on coming to a mutual agreement and accord between Company’s MC provider arm and the
Broker or supplier, or end licensee client.

Outbound storage processing/fulfillment:

Charged to Supplier or End Licensee.

Consists of creating a packing slip, permanent adhesive labels for applicable licensee shipment, electronic
shipping orders provided daily to suppliers summarizing the quantities of each product shipped. Rates have
application to 30, 60 or 90 day stays only.

] Sub-pack “less than full case picking” charge \ $0.25 per sub-pack unit ]

No charge effective day 91 forward (stays of 91 days or more).

Advertising material.
Charged to Supplier.

Handling $0.40 per small carton
$0.90 per large carton
Storage $0.40 per small carton per month
$0.90 per large carton per month
Shipping $25.00 per outbound delivery shipment

No charge effective day 91 forward (stays of 91 days or more).





Physical inventory.
Charged to Supplier or End Licensee.

$0.075 per case
$0.075 per bottle

Labeling:
Charged to Supplier or End Licensee.

Labor and materials used to apply supplier or licensee requested code labels to uncoded cases. Rates have
application to 30, 60 or 90 day stays only (charges are waived for 91 day or more stays.

<56 cases per order $0.40 per case

56-99 cases per order $0.30 per case

100-299 cases per order $0.20 per case

300+ cases per order $0.10 per case

Minimum per order No other minimum
Relabeling.

Charged to Supplier or End Licensee.
Labor and materials used to apply supplier or licensee requested code labels to coded cases. Rates have
application to 30, 60 or 90 day stays only.

| $0.40 per case | $8.50 minimum charge |

No charge effective day 91 forward (stays of 91 days or more).

Duplicate Labels:

Charged to Supplier or End Licensee.

Labor and materials used to create labels that were not needed. Rates have application to 30, 60 or 90 day
stays only.

| $0.35 per label | No minimum charge |
No charge for 91 day stays and over.

Pallet charge:
Charged to Supplier or End Licensee.

Rates only have application for the first 30, 60 or 90 day stays.

| $6.00 per pallet | no minimum charge ]

No charge effective day 91 forward (stays of 91 days or more).

|9'S)











From: Chris Brown

To: Craig W. Bulkley

Subject: Re: LOI

Date: Thursday, July 19, 2012 3:18:05 PM
Craig

Did you receive my email on the LOI

Are you ok with the building question?

Chris

Sent from my iPad

On Jul 19, 2012, at 1:04 PM, "Craig W. Bulkley" <cbulkle

wrote:

Chris:

liquor.state.nh.us>

| need you to thoroughly review the attachment to my last email and confirm that all
the numbers are correct. | have attached it again for your convenience.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liqguor Commission

@ (603) 230-7008

FAX (603) 271-3897

Cell: (603) 490-1559

>4 cbulkley@liguor.state.nh.us
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CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the
use of the individual or entity to whom they are addressed. This communication may contain
material protected by law. If you are not the intended recipient or the person responsible for
delivering the e-mail to the intended recipient, be advised that you have received this e-mail
in error and that any use, dissemination, forwarding, printing, or copying of this e-mail is
strictly prohibited and may be subject to criminal prosecution. If you have received this e-
mail in error, please destroy and immediately notify me by telephone at (603)230-7008.

From: Chris Brown [mailto:cbrown@NHDIST.COM]
Sent: Thursday, July 19, 2012 12:58 PM

To: Craig W. Bulkley

Subject: Fwd: LOI

Craig

I am sending you this info from my phone because | am out of town until
friday. Please let me know if you recieved this. Attached is what was in
our RFP. Section IV question 16. Page 0214-0218. Do you need more
detail than this?

we are meeting today at 2 and can get you more info if needed.
Sent from my HTC on the Now Network from Sprint!

----- Forwarded message -----

From: "Tom Painchaud" <TPainchaud@NHDIST.COM>
Date: Thu, Jul 19, 2012 9:39 am

Subject: LOI

To: "Chris Brown" <cbrown@NHDIST.COM>

----- Original Message -----

From: Geiger, Susan S. [mailto:SGeiger@orr-reno.com]
Sent: Thursday, July 19, 2012 09:13 AM

To: Tom Painchaud

Subject: LOI

Hi Tom - Attached is a copy of the signed LOI that you requested. Please let me know if

you need anything else as you prepare for the presentation to the NHSLC. Hope all is
well. Susan

<Book3.xls>
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From: Craig W. Bulkley

To: George P. Tsiopras; Stephen J. Judge; "Judge, Steve"
Subject: FW: Exel Financial Analysis Confirmation
Date: Thursday, July 19, 2012 1:18:55 PM

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.Lyons@exel.com]

Sent: Thursday, July 19, 2012 1:17 PM

To: Craig W. Bulkley

Subject: Re: Exel Financial Analysis Confirmation

Yes - | hope to have the site visit details later today or for sure tomorrow.

Scott Lyons

Telephone: 905 366-7691
Mobile: 416 417-2537

www.exel.com

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Friday, July 20, 2012 01:09 AM

To: Scott Lyons (EXEL CA)
Subject: RE: Exel Financial Analysis Confirmation

Scott — we will try to get back to you by COB tomorrow on your suggested agenda.

Are you making any progress on a site visit for Monday PM? This site visit does not have to be
anything other than one person who can explain your intentions and plans, so don’t overthink it.
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Thanks.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.Lyons@exel.com]
Sent: Thursday, July 19, 2012 1:05 PM

To: Craig W. Bulkley
Cc: George P. Tsiopras
Subject: Re: Exel Financial Analysis Confirmation

| received your note and we will be back to you with any questions tomorrow by noon.
Did you receive my note on the presentation agenda?

Thanks,

Scott Lyons

Telephone: 905 366-7691
Mobile: 416 417-2537

www.exel.com

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Friday, July 20, 2012 12:00 AM

To: Scott Lyons (EXEL CA)
Cc: George P. Tsiopras <george.tsiopras@liquor.state.nh.us>
Subject: Exel Financial Analysis Confirmation

Scott:

| have attached a financial analysis in Excel which will be the foundation for parts of our discussion
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on Tuesday afternoon. Please review the attached document, confirm that the numbers are

correct, and provide me with any questions or comments by Noon on Friday, July 201,

Please copy George on your response. Thanks.

% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.


mailto:cbulkley@liquor.state.nh.us

From: Craig W. Bulkley

To: Joseph W. Mollica; Michael R. Milligan
Cc: Anne Bogart

Subject: Warehouse RFP Vendor Presentations
Date: Tuesday, July 17, 2012 4:35:32 PM

Commissioners:
In an effort to keep you informed, here is the schedule for vendor presentations:

e Law Warehouse — Thursday, July 19 from 1:30 — 3:30 PM
o Distributech — Monday, July 23 from 9:00 — 11:00 AM

e Hat Trick — Tuesday, July 24 from 9:00 — 11:00 AM

o  Excel — Tuesday, July 24 from 1:30 - 3:30 PM

e XTL-— Wednesday, July 25 from 9:00 — 11:00 AM

We will be meeting in the first floor conference room. | will arrange a meeting with you following
our last presentation on July 25. | have prepared portfolios for each of you that contain all relevant
correspondence between the vendors and the NHSLC to include copies of each of their proposals. |
will discuss with each of you how you want to have access to this material.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

o=

& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: "Scott Lyons (EXEL CA)"; George P. Tsiopras
Cc: "Greg Foreman (EXEL US)"

Subject: RE: Proposal Presentation

Date: Monday, July 16, 2012 2:59:09 PM

Scott:

Our Warehouse RFP Evaluation Committee will be present:
e George Tsiopras
e John Bunnell
e Peter Hastings
e  Craig Bulkley

The committee’s legal counsel, Steve Judge, will also be present.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.Lyons@exel.com]

Sent: Monday, July 16, 2012 12:44 PM

To: George P. Tsiopras; Craig W. Bulkley

Cc: Greg Foreman (EXEL US)

Subject: RE: Proposal Presentation

That is fine. We will take the afternoon timeslot.

Can you please confirm the attendees from the Commission for me. | assume the following, but at
there others?

e Craig Bulkley

e George Tsiopras

e John Bunnell

e Stephen Judge
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Thanks and we look forward to see you again
Scott Lyons

Telephone: 905 366-7691
Mobile: 416 417-2537

From: George P. Tsiopras [mailto:george.tsiopras@liquor.state.nh.us]
Sent: Monday, July 09, 2012 4:08 PM

To: Scott Lyons (EXEL CA); Craig W. Bulkley
Cc: Greg Foreman (EXEL US)
Subject: RE: Proposal Presentation

Sorry Scott the morning timeslot is not available.

Jeorge B Toiopr

Chief Financial Officer

New Hampshire State Liquor Commission
50 Storrs Street, Concord NH 03301

Tel: 603.230.7017 Fax: 603.271.3897

**Please note: My email has changed to

george.tsiopras@liquor.state.nh.us

IMPORTANT NOTICE: This e-mail and any files transmitted with it are confidential and are
intended solely for the use of the individual or entity to whom they are addressed. This
communication may contain material protected by law. If you are not the intended recipient or
the person responsible for delivering the e-mail to the intended recipient, be advised that you
have received this e-mail in error and that any use, dissemination, forwarding, printing, or
copying of this e-mail is strictly prohibited and may be subject to criminal prosecution. If you
have received this e-mail in error, please destroy and immediately notify me by replying to this
email.

From: Scott Lyons (EXEL CA) [mailto:Scott.L yons@exel.com]
Sent: Sunday, July 08, 2012 11:47 PM

To: Craig W. Bulkley
Cc: Greg Foreman (EXEL US); George P. Tsiopras
Subject: RE: Proposal Presentation

Thank-you.

We would like to confirm our attendance at this presentation on the 24th of July. We wish to ask if
a morning timeslot might be possible . If not will attend the time of 1:30 — 3:30 pm (EST). Please
let us know if this might be an option.

Sincerely,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416 417-2537
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From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Friday, July 06, 2012 9:08 AM

To: Scott Lyons (EXEL CA)
Cc: Greg Foreman (EXEL US); George P. Tsiopras
Subject: Proposal Presentation

Scott:

We are scheduling time during the week of July 23" for an opportunity for your team to present
any additional information to the Evaluation Committee. Please be prepared to discuss the
specifics of your proposal as well as to discuss the most recent rate template information. The
committee may have additional questions at this time.

We would like your Exel team to join us on Tuesday, July 24" from 1:30 - 3:30 PM (EDT) at our
headquarters at 50 Storrs Street, Concord. Please acknowledge and confirm your attendance, and
please copy George Tsiopras when you email me. Thank you.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

DA< cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.L yons@exel.com]
Sent: Thursday, July 05, 2012 11:35 PM

To: Craig W. Bulkley
Cc: Greg Foreman (EXEL US)
Subject: RE: Tentative Schedule

We will respond to the Commission’s latest questions by Monday afternoon.

In the meantime, we would like to schedule our first opportunity to meet during the week of July

16™. Are there particular dates and times you are considering?

Thanks,
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Scott Lyons

Telephone: 905 366-7691
Mobile: 416 417-2537

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Tuesday, June 26, 2012 1:27 PM

To: Scott Lyons (EXEL CA)
Subject: Tentative Schedule

Scott:

Thank you for spending time with us last week. The Evaluation Committee is still in its initial
phase. We wanted to let you know that our first opportunity to meet with you will be during the
week of July 16th.

We expect to send you an email tomorrow that will require you to use numbers that we will
provide to perform financial cost projections based on specific volumes and your proposed rates. |
understand that this is a bit vague, but tomorrow’s email will clarify things.

Please confirm receipt.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: Vendor Meetings & EC Meeting Schedule
Date: Monday, July 16, 2012 12:19:44 PM

Here are the dates and times for vendor meetings this week and next:

Law Warehouse — Thursday, 7/19, 1:30 — 3:30 PM
Distributech — Monday, 7/23, 9:00 — 11:00 AM
Hat Trick — Tuesday, 7/24, 9:00 — 11:00 AM

Exel — Tuesday, 7/24, 1:30-3:30 PM

XTL — Wednesday, 7/25, 9:00 — 11:00 AM

The EC will meet on Thursday morning, 7/19 at 9 AM. We will be meeting to complete Phase | of
our analysis and to prepare to enter Phase Il with the presentation by Law on Thursday afternoon.

We will be reviewing all five bidder proposals and preparing for all five presentations. As set out
above, the schedule is Law, Distributech, Hat Trick, Exel, and XTL. Our review will go in that order.
If we don’t complete the review for all five, we may need to schedule another EC meeting on
Monday afternoon after the Distributech presentation.

In addition, the committee will meet on Wednesday, July 25 immediately following XTL's
presentation to discuss the next steps in Phase Il.

| will provide each of you with a portfolio of all the relevant information sent to us by each bidder.
You do not have to make your own copies of this material.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: "Brian Law"
Subject: RE: Warehouse RFP 2012-14 - Presentation
Date: Monday, July 16, 2012 9:30:57 AM

Brian — you do not need to bring a rep from System Logistics on Thursday.

The Evaluation Committee and Steve Judge will be here for our discussion.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
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intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Brian Law [mailto:brianlaw@lawwarehouses.com]
Sent: Friday, July 13, 2012 3:34 PM

To: Craig W. Bulkley

Cc: John Guerette; LAW-Jack Glow; Lehmann, Suzan M.
Subject: Warehouse RFP 2012-14 - Presentation

Craig: Given that we have already presented and provided a tour of our facility, can the
committee provide an agenda for what topics we should focus on and what topics do not need to
be covered again?

Based on our presentation experience from 2011, and since the system has been presented, we
have not asked System Logistics to send a representative. Should the committee specifically be
looking for the ability to ask System logistics questions, please let me know ASAP. In addition, can
you please confirm who will be attending from the state and if there is a timeframe from which we
should be working.

Thanks - Brian
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: XTL PA Contact
Date: Friday, July 06, 2012 10:57:25 AM

Yesterday, | had the opportunity to speak with my counterpart, Jodi Woleslagle (717-772-3657), at
the PA Liquor Control Board. She suggested | speak with their logistrics/warehouse person, Dan
Barnd. However, he was not available to speak with me unit Monday, 7/9. | told her to have him
call George since | would not be in the office next week.

Jodi did take the opportunity to tell me that they were having some ongoing problems with XTL
including a lack of control in the warehouse, lost inventory, loose operations, and a lack of
responsiveness to the PALCB’s requests.

Hopefully, George will be able to speak with Dan next week and get more specific information.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission
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intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: John D. Bunnell

To: "patty.poppen@aglc.ca”

Cc: Craig W. Bulkley; Stephen J. Judge
Subject: Logistics Information

Date: Thursday, July 05, 2012 1:55:16 PM

Dear Ms. Poppen, | acquired your name through the NABCA contact listing. The New Hampshire
Ligquor board is currently reviewing proposals from firms interested in providing Warehousing services.
One of the interested vendors has stated that they presently provide services to your agency. | would
like to discuss the services they are providing. Could you please direct me to the individual best
qualified to discuss the topic. The vendor is called Excel.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge, Steve"
Subject: Exel Template

Date: Tuesday, July 03, 2012 11:56:29 AM

Attachments: Final NH RFP2012-14 Rate Calculation Template.xIs

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission
@ (603) 230-7008

FAX (603) 271-3897

Cell: (603) 490-1559

D4 chulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the individual or entity to whom they are addressed. This communication may
contain material protected by law. If you are not the intended recipient or the person responsible for delivering the e-mail to the intended recipient, be advised that you have
received this e-mail in error and that any use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal prosecution. If you
have received this e-mail in error, please destroy and immediately notify me by telephone at (603)230-7008.

From: Greg Foreman (EXEL US) [mailto:greg.foreman@exel.com]

Sent: Tuesday, July 03, 2012 11:53 AM

To: Craig W. Bulkley

Cc: Scott Lyons (EXEL CA); Robert Rujevcan (EXEL US); Fred Takavitz (Exel US); Gurjeet Singh (Exel CA)
Subject: FW:

Hi Craig
Please see out updated and “Final” submission of the template. The following assumptions have been used in completing this template.

- The Total Estimated Costs represent "contract costs" over the first 2.5 years. The noted $28M is not an annual representation.

- The Proposed Contract Rates were as submitted with the proposal and do not reflect necessary changes for volume, etc.

- Cells highlighted in yellow indicate a rate was not provided. If a further break-down was required, the other rates would
adjust to still deliver the Total Exel proposed Budget.

= Our assumption is based upon the fact that storage is charged in 14 day periods. We assumed the 24M cases as reflected above
is the sum of 26 14-day periods of cases on hand.

- Our storage rates are predicated upon the provided avg on-hand cases at any given time - approximately 800K.

= There are no charges to NHSLC based upon the submitted/proposed rates.

- Future costs are impacted by three (3) factors: cost inflation, volume changes and changes in profile.
Volume changes and profile changes are under the control of NHSLC. We are unable to predict cost of inflation accurately,

therefore, none of these potential impacts to costs are reflected in our rates.
With regard to revenue sharing proposals - Under our alternate commercial proposal, Exel will operate the warehouse under a transparent commercial structure. The

rates provided as part of this RFP process represent the cost to the Commission to operate the warehouse. Under this proposal, the NHSLC sets the rates for suppliers,
and the Commission keeps the difference.

Regards
Greg Foreman

cel (780) 884 6674
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One Warehouse

																								SUPPLIER		APPENDIX D				NHSLC		APPENDIX D-1

								…………………….5/2011-4/2012…………………….								Est. Beginning								Total Est.		Proposed		Total		Total Est.		Proposed		Total

								NASHUA WHSE		CONCORD WHSE		TOTAL VOLUME				Volume		EST. VOLUME OVER INITIAL 30 MONTH TERM						Volume		Contract		Estimated		Volume		Contract		Estimated

		INBOUND HANDLING SUMMARY:														11/1/13		1st 12 months		2nd 12 months		Last 6 months		(1st 30 Months)		Rates		Cost		(1st 30 Months)		Rates		Cost

		1 - 180 cases per code						1,723,575		497,304		2,220,879				2,321,818		2,391,472		2,463,217		1,268,557		6,123,246		$   0.19		$   1,163,417		40,000

		181 - 299 cases per code						453,332		126,736		580,068				606,432		624,625		643,364		331,332		1,599,321		$   0.19		$   303,871

		300 - 670 cases per code						936,930		225,353		1,162,283				1,215,109		1,251,562		1,289,109		663,891		3,204,562		$   0.19		$   608,867

		670+ cases per code						733,788		345,874		1,079,662				1,128,733		1,162,595		1,197,472		616,698		2,976,765		$   0.19		$   565,585

		Pallet Packs				1,781		1,781		0		1,781				1,862		1,918		1,975		1,017		4,910		$   7.40		$   36,337

		Cases uncoded or unsaleable						2,153		360		2,513				2,627		2,706		2,787		1,435		6,929		$   5.50		$   38,108

		Case Returns						1,645		0		1,645				1,720		1,771		1,824		940		4,535		$   - 0		$   - 0		50

		Pallet Returns						5		0		5				5		5		6		3		14		$   - 0		$   - 0

		Bottle Returns						142		0		142				148		153		157		81		392		$   - 0		$   - 0

				TOTAL INBOUND HANDLING:				3,853,351		1,195,627		5,048,978				5,278,454		5,436,808		5,599,912		2,883,955		13,920,674				$   2,716,185

				Stock Transfers - Cases				97,530								- 0		- 0		- 0		- 0		- 0

				Stock Transfers - Pallet packs		11		268								- 0		- 0		- 0		- 0		- 0

		STORAGE SUMMARY:

		Cases 1 - 84 Days						14,768,898		3,529,353		18,298,251				19,129,907		19,703,804		20,294,918		10,451,883		50,450,604		$   0.09		$   4,540,554		12,000

		Cases 85 - 182 Days						2,634,122		309,589		2,943,711				3,077,503		3,169,828		3,264,923		1,681,435		8,116,185		$   0.25		$   2,029,046		11,000

		Cases 183 - 365  Days						957,777		96,580		1,054,357				1,102,278		1,135,346		1,169,406		602,244		2,906,996		$   0.65		$   1,889,548		12,000

		Cases 365+  Days						561,893		36,836		598,729				625,941		644,719		664,061		341,991		1,650,772		$   1.15		$   1,898,388

		Cases on Hold Status <365						202,634		0		202,634				211,844		218,199		224,745		115,744		558,688		$   0.65		$   363,147

		Cases on Hold Status >365						26,333		0		26,333				27,530		28,356		29,206		15,041		72,603		$   1.15		$   83,494

		Allocated products <84						24,266		0		24,266				25,369		26,130		26,914		13,861		66,904		$   0.09		$   6,021

		Allocated products>85						12,858		0		12,858				13,442		13,846		14,261		7,344		35,451		$   0.25		$   8,863

		Pallet Packs 1-84				7,104		7,104		0		7,104				7,427		7,650		7,879		4,058		19,587		$   4.25		$   83,243

		Pallet Packs 85-182				2,520		2,520		0		2,520				2,635		2,714		2,795		1,439		6,948		$   11.00		$   76,428

		Pallet Packs 183-365				1,275		1,275		0		1,275				1,333		1,373		1,414		728		3,515		$   30.00		$   105,460

		Pallet Packs 365+				762		762		0		762				797		821		845		435		2,101		$   52.00		$   109,248

		Pallets on Hold Status <365				412		412		0		412				431		444		457		235		1,136		$   30.00		$   34,078

		Pallets on Hold Status >365				5		5		0		5				5		5		6		3		14		$   52.00		$   717

				TOTAL STORAGE:				19,200,859		3,972,358		23,173,217				24,226,440		24,953,233		25,701,830		13,236,442		63,891,505				$   11,228,235

																- 0		- 0		- 0		- 0		- 0

		OUTBOUND SUMMARY:

		Single Bottle						536,536		- 0		536,536				560,922		577,749		595,082		306,467		1,479,298		$   - 0		$   - 0		1,479,298

		Automatic Orders (Cases)						3,762,862		1,207,894		4,970,756				5,196,677		5,352,577		5,513,154		2,839,275		13,705,006		$   0.96		$   13,164,525		13,705,006

		Non-Automatic Orders (Cases)						18,308		4,416		22,724				23,757		24,470		25,204		12,980		62,653		$   1.01		$   63,315		62,653

		Automatic Orders (Cases) - out of state						30,992				30,992				32,401		33,373		34,374		17,702		85,449		$   0.96		$   82,079		- 0

				TOTAL OUTBOUND:				3,812,162		1,212,310		5,024,472				5,252,834		5,410,419		5,572,732		2,869,957		13,853,108				$   13,309,918

																- 0		- 0		- 0		- 0		- 0

				Stock Transfers OUT												- 0		- 0		- 0		- 0		- 0		$   - 0

		ACCESSORIAL SUMMARY:

		Advertising Material		HNDLG PER CASE - SMALL				48		- 0		48				50		52		53		27		132		$   0.74		$   98

				HNDLG PER CASE - LARGE				173		0		173				181		186		192		99		477		$   1.94		$   925

				STRG PER CASE - SMALL				48		0		48				50		52		53		27		132		$   0.50		$   66

				STRG PER CASE - LARGE				173		0		173				181		186		192		99		477		$   3.50		$   1,669

				REC STRG PER CASE - SMALL				48		0		48				50		52		53		27		132		$   - 0		$   - 0

				REC STRG PER CASE - LARGE				2,326		0		2,326				2,432		2,505		2,580		1,329		6,413		$   - 0		$   - 0

				NON-AUTO MIN UPCHARGE				31		0		31				32		33		34		18		85		$   15.00		$   1,282

		Blankets		HANDLING / BLANKET				418		0		418				437		450		464		239		1,152		$   24.75		$   28,524

				STORAGE / BLANKET				695		0		695				727		748		771		397		1,916		$   6.50		$   12,455

		Extra Labor & Equipment		W/H LABOR - REG				315		15		330				345		355		366		188		910		$   34.65		$   31,526

				W/H LABOR - OT				0		0		0														$   52.00		$   - 0

				W/H MAN & EQUIP - REG				8		0		8				8		9		9		5		22		$   66.00		$   1,456

				W/H MAN & EQUIP - OT				0		0		0														$   81.00		$   - 0

				OFFICE - REG				3		1		4				4		4		4		2		11		$   34.65		$   382

				OFFICE - OT				0		0		0														$   52.00		$   - 0

		Physical Inventory		Cases - SUPPLIERS				623,686		132,732		756,418				790,797		814,521		838,957		432,063		2,085,541		$   0.14		$   291,976

				Bottle Charge				13,788		0		13,788				14,415		14,847		15,293		7,876		38,015		$   0.09		$   3,421

				Case Charge - NHSLC				15,592		0		15,592				16,301		16,790		17,293		8,906		42,989		$   - 0		$   - 0

		Special Reports		PER REPORT/LIST				16		0		16				17		17		18		9		44		$   25.00		$   1,103

		Destruction		PER CASE (0 to 55)				1,384		0		1,384				1,447		1,490		1,535		791		3,816		$   3.80		$   14,500

				PER CASE 56+				5,538		0		5,538				5,790		5,963		6,142		3,163		15,269		$   3.00		$   45,807

		Labeling		Cases (0 to 55)				9,145		960		10,105				10,564		10,881		11,208		5,772		27,861		$   2.50		$   69,652

				Cases (56 to 99)				10,228		1,132		11,360				11,876		12,233		12,600		6,489		31,321		$   2.00		$   62,642

				Cases (100 to 299)				18,362		2,123		20,485				21,416		22,059		22,720		11,701		56,480		$   1.25		$   70,600

				Cases (300+)				16,070		1,000		17,070				17,846		18,381		18,933		9,750		47,064		$   0.75		$   35,298

				Minimum (upcharge)				418		0		418				437		450		464		239		1,152		$   13.50		$   15,558

		Relabeling		Cases relabeled				14,674		2,133		16,807				17,571		18,098		18,641		9,600		46,339		$   1.00		$   46,339

				Minimum (upcharge)				19		0		19				20		20		21		11		52		$   15.00		$   786

		Duplicate Labels		Duplicate labels				265		0		265				277		285		294		151		731		$   - 0		$   - 0

		Min Invoice Chg		Min Invoice Upcharges				67		0		67				70		72		74		38		185		$   - 0		$   - 0

																												$   736,066

																												$   27,990,405

														-		The Total Estimated Costs represent "contract costs" over the first 2.5 years.  The noted $28M is not an annual representation.

														-		The Proposed Contract Rates were as submitted with the proposal and do not reflect necessary changes for volume, etc.

														-		Cells highlighted in yellow indicate a rate was not provided.  If a further break-down was required, the other rates would

																adjust to still deliver the Total Exel proposed Budget.

														-		Our assumption is based upon the fact that storage is charged in 14 day periods.  We assumed the 24M cases as reflected above

																is the sum of 26 14-day periods of cases on hand.

														-		Our storage rates are predicated upon the provided avg on-hand cases at any given time - approximately 800K.

														-		There are no charges to NHSLC based upon the submitted/proposed rates.

														-		Future costs are impacted by three (3) factors:  cost inflation, volume changes and changes in profile.

																Volume changes and profile changes are under the control of NHSLC.  We are unable to predict cost of inflation accurately,

																therefore, none of these potential impacts to costs are reflected in our rates.
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Two Warehouses

																								APPENDIX D				NHSLC		APPENDIX D-1

								5/2011-4/2012						Est. Beginning								Total Est.		Proposed		Total		Total Est.		Proposed		Total

								NASHUA WHSE		TOTAL VOLUME				Volume		EST. VOLUME OVER INITIAL 30 MONTH TERM						Volume		Contract		Estimated		Volume		Contract		Estimated

		INBOUND HANDLING SUMMARY:												11/1/13		1st 12 months		2nd 12 months		Last 6 months		(1st 30 Months)		Rates		Cost		(1st 30 Months)		Rates		Cost

		1 - 180 cases per code						1,723,575		1,723,575				1,801,911		1,855,969		1,911,648		984,499		4,752,115						40,000

		181 - 299 cases per code						453,332		453,332				473,936		488,154		502,799		258,941		1,249,894

		300 - 670 cases per code						936,930		936,930				979,513		1,008,899		1,039,166		535,170		2,583,235

		670+ cases per code						733,788		733,788				767,139		790,153		813,857		419,137		2,023,147

		Pallet Packs				1,781		1,781		1,781				1,862		1,918		1,975		1,017		4,910

		Cases uncoded or unsaleable						2,153		2,153				2,251		2,318		2,388		1,230		5,936

		Case Returns						1,645		1,645				1,720		1,771		1,824		940		4,535						50

		Pallet Returns						5		5				5		5		6		3		14

		Bottle Returns						142		142				148		153		157		81		392

				TOTAL INBOUND HANDLING:				3,853,351		3,853,351				4,028,486		4,149,340		4,273,821		2,201,018		10,624,179

				Stock Transfers - Cases				97,530						- 0		- 0		- 0		- 0		- 0

				Stock Transfers - Pallet packs		11		268						- 0		- 0		- 0		- 0		- 0

		STORAGE SUMMARY:

		Cases 1 - 84 Days						14,768,898		14,768,898				15,440,144		15,903,349		16,380,449		8,435,931		40,719,729						12,000

		Cases 85 - 182 Days						2,634,122		2,634,122				2,753,843		2,836,458		2,921,552		1,504,599		7,262,609						11,000

		Cases 183 - 365  Days						957,777		957,777				1,001,308		1,031,347		1,062,288		547,078		2,640,713						12,000

		Cases 365+  Days						561,893		561,893				587,431		605,054		623,206		320,951		1,549,210

		Cases on Hold Status <365						202,634		202,634				211,844		218,199		224,745		115,744		558,688

		Cases on Hold Status >365						26,333		26,333				27,530		28,356		29,206		15,041		72,603

		Allocated products <84						24,266		24,266				25,369		26,130		26,914		13,861		66,904

		Allocated products>85						12,858		12,858				13,442		13,846		14,261		7,344		35,451

		Pallet Packs 1-84				7,104		7,104		7,104				7,427		7,650		7,879		4,058		19,587

		Pallet Packs 85-182				2,520		2,520		2,520				2,635		2,714		2,795		1,439		6,948

		Pallet Packs 183-365				1,275		1,275		1,275				1,333		1,373		1,414		728		3,515

		Pallet Packs 365+				762		762		762				797		821		845		435		2,101

		Pallets on Hold Status <365				412		412		412				431		444		457		235		1,136

		Pallets on Hold Status >365				5		5		5				5		5		6		3		14

				TOTAL STORAGE:				19,200,859		19,200,859				20,073,538		20,675,744		21,296,017		10,967,449		52,939,209

														- 0		- 0		- 0		- 0		- 0

		OUTBOUND SUMMARY:

		Single Bottle						536,536		536,536				560,922		577,749		595,082		306,467		1,479,298						1,479,298

		Automatic Orders (Cases)						3,762,862		3,762,862				3,933,884		4,051,901		4,173,458		2,149,331		10,374,689						13,705,006

		Non-Automatic Orders (Cases)						18,308		18,308				19,140		19,714		20,306		10,457		50,477						62,653

		Automatic Orders (Cases) - out of state						30,992		30,992				32,401		33,373		34,374		17,702		85,449						- 0

				TOTAL OUTBOUND:				3,812,162		3,812,162				3,985,425		4,104,988		4,228,137		2,177,491		10,510,615

														- 0		- 0		- 0		- 0		- 0

				Stock Transfers OUT										- 0		- 0		- 0		- 0		- 0

		ACCESSORIAL SUMMARY:

		Advertising Material		HNDLG PER CASE - SMALL				48		48				50		52		53		27		132

				HNDLG PER CASE - LARGE				173		173				181		186		192		99		477

				STRG PER CASE - SMALL				48		48				50		52		53		27		132

				STRG PER CASE - LARGE				173		173				181		186		192		99		477

				REC STRG PER CASE - SMALL				48		48				50		52		53		27		132

				REC STRG PER CASE - LARGE				2,326		2,326				2,432		2,505		2,580		1,329		6,413

				NON-AUTO MIN UPCHARGE				31		31				32		33		34		18		85

		Blankets		HANDLING / BLANKET				418		418				437		450		464		239		1,152

				STORAGE / BLANKET				695		695				727		748		771		397		1,916

		Extra Labor & Equipment		W/H LABOR - REG				315		315				329		339		349		180		868

				W/H LABOR - OT				0		0

				W/H MAN & EQUIP - REG				8		8				8		9		9		5		22

				W/H MAN & EQUIP - OT				0		0

				OFFICE - REG				3		3				3		3		3		2		8

				OFFICE - OT				0		0

		Physical Inventory		Cases - SUPPLIERS				623,686		623,686				652,033		671,594		691,741		356,247		1,719,582

				Bottle Charge				13,788		13,788				14,415		14,847		15,293		7,876		38,015

				Case Charge - NHSLC				15,592		15,592				16,301		16,790		17,293		8,906		42,989

		Special Reports		PER REPORT/LIST				16		16				17		17		18		9		44

		Destruction		PER CASE (0 to 55)				1,384		1,384				1,447		1,490		1,535		791		3,816

				PER CASE 56+				5,538		5,538				5,790		5,963		6,142		3,163		15,269

		Labeling		Cases (0 to 55)				9,145		9,145				9,561		9,847		10,143		5,224		25,214

				Cases (56 to 99)				10,228		10,228				10,693		11,014		11,344		5,842		28,200

				Cases (100 to 299)				18,362		18,362				19,197		19,772		20,366		10,488		50,626

				Cases (300+)				16,070		16,070				16,800		17,304		17,824		9,179		44,307

				Minimum (upcharge)				418		418				437		450		464		239		1,152

		Relabeling		Cases relabeled				14,674		14,674				15,341		15,801		16,275		8,382		40,458

				Minimum (upcharge)				19		19				20		20		21		11		52

		Duplicate Labels		Duplicate labels				265		265				277		285		294		151		731

		Min Invoice Chg		Min Invoice Upcharges				67		67				70		72		74		38		185






From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: XTL Revised Template & Answers to Exercise Questions

Date: Tuesday, July 03, 2012 11:21:39 AM

Attachments: RFP2012-14 Rate Calculation Template - revised - XTL-NH, Inc..xls

XTL-NH - revenue sharing for the NHSLC.docx

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Louis Cerone [mailto:Icerone@xtlonline.com]

Sent: Tuesday, July 03, 2012 10:41 AM

To: Craig W. Bulkley

Subject: RE: Revised Template & Answers to Exercise Questions

Mr. Bulkley,

Please find attached the template with XTL-NH’s submitted rates entered into the
Spreadsheet and cal cul ations compl eted.

Pursuant to RFP Section 4.4 regarding Vendor Pricing and Innovation, XTL-NH provides
this clarification of the data provided in the template.

There were several data el ements requested in the template which were not included in the
NHSLC's Request for Proposal 2012-14 at Appendices D and D-1 (“Pricing Worksheets’),
issued on March 28, 2012. In order to maintain consistency with our RFP Proposal, XTL-NH
entered “N/A” into the template for these data elements. Please advise if the NHSLC
intended to include these data elementsin the RFP. XTL-NH is available to provide this
data, if appropriate.

XTL-NH has provided rates and total estimated costs, for the NHSLC and the Suppliers,
which are consistent with the rates provided in Appendix D and Appendix D-1 of our RFP
Proposal, as required by RFP Section 4.4. In our RFP Proposal, we assumed that outbound
handling charges would be billed entirely to the entity (NHSLC or the Supplier) that owned
the Product, using the rate shown in Appendix D or Appendix D-1, as appropriate. This
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One Warehouse

																								SUPPLIER						NHSLC		APPENDIX D-1

								…………………….5/2011-4/2012…………………….								Est. Beginning								Total Est.		Proposed		Total		Total Est.		Proposed		Total

								NASHUA WHSE		CONCORD WHSE		TOTAL VOLUME				Volume		EST. VOLUME OVER INITIAL 30 MONTH TERM						Volume		Contract		Estimated		Volume		Contract		Estimated

		INBOUND HANDLING SUMMARY:														11/1/13		1st 12 months		2nd 12 months		Last 6 months		(1st 30 Months)		Rates		Cost		(1st 30 Months)		Rates		Cost

		1 - 180 cases per code						1,723,575		497,304		2,220,879				2,321,818		2,391,472		2,463,217		1,268,557		6,123,246		$   1.10		$   6,735,570		40,000		$   1.10		$   44,000

		181 - 299 cases per code						453,332		126,736		580,068				606,432		624,625		643,364		331,332		1,599,321		$   1.00		$   1,599,321				$   1.00		$   -

		300 - 670 cases per code						936,930		225,353		1,162,283				1,215,109		1,251,562		1,289,109		663,891		3,204,562		$   0.90		$   2,884,106				$   0.90		$   -

		670+ cases per code						733,788		345,874		1,079,662				1,128,733		1,162,595		1,197,472		616,698		2,976,765		$   0.80		$   2,381,412				$   0.80		$   -

		Pallet Packs				1,781		1,781		0		1,781				1,862		1,918		1,975		1,017		4,910		$   7.25		$   35,597				$   7.25		$   -

		Cases uncoded or unsaleable						2,153		360		2,513				2,627		2,706		2,787		1,435		6,929		$   5.00		$   34,645				$   5.00		$   -

		Case Returns						1,645		0		1,645				1,720		1,771		1,824		940		4,535		N/A		$   -		50		$   1.00		$   50

		Pallet Returns						5		0		5				5		5		6		3		14		N/A		$   -				$   10.00		$   -

		Bottle Returns						142		0		142				148		153		157		81		392		N/A		$   -				$   0.50		$   -

				TOTAL INBOUND HANDLING:				3,853,351		1,195,627		5,048,978				5,278,454		5,436,808		5,599,912		2,883,955		13,920,674				$   13,670,652						$   44,050

				Stock Transfers - Cases				97,530								- 0		- 0		- 0		- 0		- 0

				Stock Transfers - Pallet packs		11		268								- 0		- 0		- 0		- 0		- 0

		STORAGE SUMMARY:

		Cases 1 - 84 Days						14,768,898		3,529,353		18,298,251				19,129,907		19,703,804		20,294,918		10,451,883		50,450,604		$   0.10		$   5,045,060		12,000		N/A		$   -

		Cases 85 - 182 Days						2,634,122		309,589		2,943,711				3,077,503		3,169,828		3,264,923		1,681,435		8,116,185		$   0.20		$   1,623,237		11,000		$   0.25		$   2,750

		Cases 183 - 365  Days						957,777		96,580		1,054,357				1,102,278		1,135,346		1,169,406		602,244		2,906,996		$   0.50		$   1,453,498		12,000		$   0.25		$   3,000

		Cases 365+  Days						561,893		36,836		598,729				625,941		644,719		664,061		341,991		1,650,772		$   1.00		$   1,650,772				N/A		$   -

		Cases on Hold Status <365						202,634		0		202,634				211,844		218,199		224,745		115,744		558,688		$   0.50		$   279,344				N/A		$   -

		Cases on Hold Status >365						26,333		0		26,333				27,530		28,356		29,206		15,041		72,603		$   1.00		$   72,603				N/A		$   -

		Allocated products <84						24,266		0		24,266				25,369		26,130		26,914		13,861		66,904		$   0.10		$   6,690				N/A		$   -

		Allocated products>85						12,858		0		12,858				13,442		13,846		14,261		7,344		35,451		$   0.20		$   7,090				N/A		$   -

		Pallet Packs 1-84				7,104		7,104		0		7,104				7,427		7,650		7,879		4,058		19,587		$   5.00		$   97,935				N/A		$   -

		Pallet Packs 85-182				2,520		2,520		0		2,520				2,635		2,714		2,795		1,439		6,948		$   10.00		$   69,480				N/A		$   -

		Pallet Packs 183-365				1,275		1,275		0		1,275				1,333		1,373		1,414		728		3,515		$   20.00		$   70,300				N/A		$   -

		Pallet Packs 365+				762		762		0		762				797		821		845		435		2,101		$   40.00		$   84,040				N/A		$   -

		Pallets on Hold Status <365				412		412		0		412				431		444		457		235		1,136		$   20.00		$   22,720				N/A		$   -

		Pallets on Hold Status >365				5		5		0		5				5		5		6		3		14		$   40.00		$   560				N/A		$   -

				TOTAL STORAGE:				19,200,859		3,972,358		23,173,217				24,226,440		24,953,233		25,701,830		13,236,442		63,891,505				$   10,483,330						$   5,750

																- 0		- 0		- 0		- 0		- 0

		OUTBOUND SUMMARY:

		Single Bottle						536,536		- 0		536,536				560,922		577,749		595,082		306,467		1,479,298		N/A		$   -		1,479,298		$   0.15		$   221,895

		Automatic Orders (Cases)						3,762,862		1,207,894		4,970,756				5,196,677		5,352,577		5,513,154		2,839,275		13,705,006		$   0.12		$   1,644,601		13,705,006		$   0.12		$   1,644,601

		Non-Automatic Orders (Cases)						18,308		4,416		22,724				23,757		24,470		25,204		12,980		62,653		$   0.15		$   9,398		62,653		N/A		$   -

		Automatic Orders (Cases) - out of state						30,992				30,992				32,401		33,373		34,374		17,702		85,449		N/A		$   -		- 0		N/A		$   -

				TOTAL OUTBOUND:				3,812,162		1,212,310		5,024,472				5,252,834		5,410,419		5,572,732		2,869,957		13,853,108				$   1,653,999						$   1,866,495

																- 0		- 0		- 0		- 0		- 0

				Stock Transfers OUT												- 0		- 0		- 0		- 0		- 0

		ACCESSORIAL SUMMARY:

		Advertising Material		HNDLG PER CASE - SMALL				48		- 0		48				50		52		53		27		132		$   0.85		$   112				N/A

				HNDLG PER CASE - LARGE				173		0		173				181		186		192		99		477		$   2.00		$   954				N/A

				STRG PER CASE - SMALL				48		0		48				50		52		53		27		132		$   0.50		$   66				N/A

				STRG PER CASE - LARGE				173		0		173				181		186		192		99		477		$   3.00		$   1,431				N/A

				REC STRG PER CASE - SMALL				48		0		48				50		52		53		27		132		$   1.00		$   132				N/A

				REC STRG PER CASE - LARGE				2,326		0		2,326				2,432		2,505		2,580		1,329		6,413		$   6.00		$   38,478				N/A

				NON-AUTO MIN UPCHARGE				31		0		31				32		33		34		18		85		$   25.00		$   2,125				N/A

		Blankets		HANDLING / BLANKET				418		0		418				437		450		464		239		1,152		$   30.00		$   34,560				N/A

				STORAGE / BLANKET				695		0		695				727		748		771		397		1,916		$   10.00		$   19,160				N/A

		Extra Labor & Equipment		W/H LABOR - REG				315		15		330				345		355		366		188		910		$   40.00		$   36,400				$   40.00

				W/H LABOR - OT				0		0		0														$   60.00		$   -				$   60.00

				W/H MAN & EQUIP - REG				8		0		8				8		9		9		5		22		$   40.00		$   880				$   40.00

				W/H MAN & EQUIP - OT				0		0		0														$   60.00		$   -				$   60.00

				OFFICE - REG				3		1		4				4		4		4		2		11		$   40.00		$   440				N/A

				OFFICE - OT				0		0		0														$   60.00		$   -				N/A

		Physical Inventory		Cases - SUPPLIERS				623,686		132,732		756,418				790,797		814,521		838,957		432,063		2,085,541		$   0.10		$   208,554				N/A

				Bottle Charge				13,788		0		13,788				14,415		14,847		15,293		7,876		38,015		$   0.20		$   7,603				$   0.10

				Case Charge - NHSLC				15,592		0		15,592				16,301		16,790		17,293		8,906		42,989		N/A		$   -				$   0.05

		Special Reports		PER REPORT/LIST				16		0		16				17		17		18		9		44		$   25.00		$   1,100				N/A

		Destruction		PER CASE (0 to 55)				1,384		0		1,384				1,447		1,490		1,535		791		3,816		$   4.00		$   15,264				$   4.00

				PER CASE 56+				5,538		0		5,538				5,790		5,963		6,142		3,163		15,269		$   3.50		$   53,441				$   3.50

		Labeling		Cases (0 to 55)				9,145		960		10,105				10,564		10,881		11,208		5,772		27,861		$   2.50		$   69,652				$   1.00

				Cases (56 to 99)				10,228		1,132		11,360				11,876		12,233		12,600		6,489		31,321		$   2.25		$   70,472				$   0.90

				Cases (100 to 299)				18,362		2,123		20,485				21,416		22,059		22,720		11,701		56,480		$   1.25		$   70,600				$   0.80

				Cases (300+)				16,070		1,000		17,070				17,846		18,381		18,933		9,750		47,064		$   0.75		$   35,298				$   0.70

				Minimum (upcharge)				418		0		418				437		450		464		239		1,152		$   15.00		$   17,280				$   15.00

		Relabeling		Cases relabeled				14,674		2,133		16,807				17,571		18,098		18,641		9,600		46,339		$   1.00		$   46,339				$   1.00

				Minimum (upcharge)				19		0		19				20		20		21		11		52		$   15.00		$   780				$   15.00

		Duplicate Labels		Duplicate labels				265		0		265				277		285		294		151		731		N/A		$   -				$   0.50

		Min Invoice Chg		Min Invoice Upcharges				67		0		67				70		72		74		38		185		N/A		$   -				N/A
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Two Warehouses

																								APPENDIX D				NHSLC		APPENDIX D-1

								5/2011-4/2012						Est. Beginning								Total Est.		Proposed		Total		Total Est.		Proposed		Total

								NASHUA WHSE		TOTAL VOLUME				Volume		EST. VOLUME OVER INITIAL 30 MONTH TERM						Volume		Contract		Estimated		Volume		Contract		Estimated

		INBOUND HANDLING SUMMARY:												11/1/13		1st 12 months		2nd 12 months		Last 6 months		(1st 30 Months)		Rates		Cost		(1st 30 Months)		Rates		Cost

		1 - 180 cases per code						1,723,575		1,723,575				1,801,911		1,855,969		1,911,648		984,499		4,752,115		$   1.10		$   5,227,327		40,000		$   1.10		$   44,000

		181 - 299 cases per code						453,332		453,332				473,936		488,154		502,799		258,941		1,249,894		$   1.00		$   1,249,894				$   1.00		$   -

		300 - 670 cases per code						936,930		936,930				979,513		1,008,899		1,039,166		535,170		2,583,235		$   0.90		$   2,324,912				$   0.90		$   -

		670+ cases per code						733,788		733,788				767,139		790,153		813,857		419,137		2,023,147		$   0.80		$   1,618,517				$   0.80		$   -

		Pallet Packs				1,781		1,781		1,781				1,862		1,918		1,975		1,017		4,910		$   7.25		$   35,598				$   7.25		$   -

		Cases uncoded or unsaleable						2,153		2,153				2,251		2,318		2,388		1,230		5,936		$   5.00		$   29,680				$   5.00		$   -

		Case Returns						1,645		1,645				1,720		1,771		1,824		940		4,535		N/A		$   -		50		$   1.00		$   50

		Pallet Returns						5		5				5		5		6		3		14		N/A		$   -				$   10.00		$   -

		Bottle Returns						142		142				148		153		157		81		392		N/A		$   -				$   0.50		$   -

				TOTAL INBOUND HANDLING:				3,853,351		3,853,351				4,028,486		4,149,340		4,273,821		2,201,018		10,624,179				$   10,485,928						$   44,050

				Stock Transfers - Cases				97,530						- 0		- 0		- 0		- 0		- 0

				Stock Transfers - Pallet packs		11		268						- 0		- 0		- 0		- 0		- 0

		STORAGE SUMMARY:

		Cases 1 - 84 Days						14,768,898		14,768,898				15,440,144		15,903,349		16,380,449		8,435,931		40,719,729		$   0.10		$   4,071,973		12,000		N/A		$   -

		Cases 85 - 182 Days						2,634,122		2,634,122				2,753,843		2,836,458		2,921,552		1,504,599		7,262,609		$   0.20		$   1,452,522		11,000		$   0.25		$   2,750

		Cases 183 - 365  Days						957,777		957,777				1,001,308		1,031,347		1,062,288		547,078		2,640,713		$   0.50		$   1,320,356		12,000		$   0.25		$   3,000

		Cases 365+  Days						561,893		561,893				587,431		605,054		623,206		320,951		1,549,210		$   1.00		$   1,549,210				N/A		$   -

		Cases on Hold Status <365						202,634		202,634				211,844		218,199		224,745		115,744		558,688		$   0.50		$   279,344				N/A		$   -

		Cases on Hold Status >365						26,333		26,333				27,530		28,356		29,206		15,041		72,603		$   1.00		$   72,603				N/A		$   -

		Allocated products <84						24,266		24,266				25,369		26,130		26,914		13,861		66,904		$   0.10		$   6,690				N/A		$   -

		Allocated products>85						12,858		12,858				13,442		13,846		14,261		7,344		35,451		$   0.20		$   7,090				N/A		$   -

		Pallet Packs 1-84				7,104		7,104		7,104				7,427		7,650		7,879		4,058		19,587		$   5.00		$   97,935				N/A		$   -

		Pallet Packs 85-182				2,520		2,520		2,520				2,635		2,714		2,795		1,439		6,948		$   10.00		$   69,480				N/A		$   -

		Pallet Packs 183-365				1,275		1,275		1,275				1,333		1,373		1,414		728		3,515		$   20.00		$   70,300				N/A		$   -

		Pallet Packs 365+				762		762		762				797		821		845		435		2,101		$   40.00		$   84,040				N/A		$   -

		Pallets on Hold Status <365				412		412		412				431		444		457		235		1,136		$   20.00		$   22,720				N/A		$   -

		Pallets on Hold Status >365				5		5		5				5		5		6		3		14		$   40.00		$   560				N/A		$   -

				TOTAL STORAGE:				19,200,859		19,200,859				20,073,538		20,675,744		21,296,017		10,967,449		52,939,209				$   9,104,824						$   5,750

														- 0		- 0		- 0		- 0		- 0

		OUTBOUND SUMMARY:

		Single Bottle						536,536		536,536				560,922		577,749		595,082		306,467		1,479,298		N/A				1,479,298		$   0.15

		Automatic Orders (Cases)						3,762,862		3,762,862				3,933,884		4,051,901		4,173,458		2,149,331		10,374,689		$   0.12				13,705,006		$   0.12

		Non-Automatic Orders (Cases)						18,308		18,308				19,140		19,714		20,306		10,457		50,477		$   0.15				62,653		N/A

		Automatic Orders (Cases) - out of state						30,992		30,992				32,401		33,373		34,374		17,702		85,449		N/A				- 0		N/A

				TOTAL OUTBOUND:				3,812,162		3,812,162				3,985,425		4,104,988		4,228,137		2,177,491		10,510,615

														- 0		- 0		- 0		- 0		- 0

				Stock Transfers OUT										- 0		- 0		- 0		- 0		- 0

		ACCESSORIAL SUMMARY:

		Advertising Material		HNDLG PER CASE - SMALL				48		48				50		52		53		27		132		$   0.85		$   112				N/A

				HNDLG PER CASE - LARGE				173		173				181		186		192		99		477		$   2.00		$   954				N/A

				STRG PER CASE - SMALL				48		48				50		52		53		27		132		$   0.50		$   66				N/A

				STRG PER CASE - LARGE				173		173				181		186		192		99		477		$   3.00		$   1,431				N/A

				REC STRG PER CASE - SMALL				48		48				50		52		53		27		132		$   1.00		$   132				N/A

				REC STRG PER CASE - LARGE				2,326		2,326				2,432		2,505		2,580		1,329		6,413		$   6.00		$   38,478				N/A

				NON-AUTO MIN UPCHARGE				31		31				32		33		34		18		85		$   25.00		$   2,125				N/A

		Blankets		HANDLING / BLANKET				418		418				437		450		464		239		1,152		$   30.00		$   34,560				N/A

				STORAGE / BLANKET				695		695				727		748		771		397		1,916		$   10.00		$   19,160				N/A

		Extra Labor & Equipment		W/H LABOR - REG				315		315				329		339		349		180		868		$   40.00		$   34,720				$   40.00

				W/H LABOR - OT				0		0														$   60.00		$   -				$   60.00

				W/H MAN & EQUIP - REG				8		8				8		9		9		5		22		$   40.00		$   880				$   40.00

				W/H MAN & EQUIP - OT				0		0														$   60.00		$   -				$   60.00

				OFFICE - REG				3		3				3		3		3		2		8		$   40.00		$   320				N/A

				OFFICE - OT				0		0														$   60.00		$   -				N/A

		Physical Inventory		Cases - SUPPLIERS				623,686		623,686				652,033		671,594		691,741		356,247		1,719,582		$   0.10		$   171,958				N/A

				Bottle Charge				13,788		13,788				14,415		14,847		15,293		7,876		38,015		$   0.20		$   7,603				$   0.10

				Case Charge - NHSLC				15,592		15,592				16,301		16,790		17,293		8,906		42,989		N/A		$   -				$   0.15

		Special Reports		PER REPORT/LIST				16		16				17		17		18		9		44		$   25.00		$   1,100				N/A

		Destruction		PER CASE (0 to 55)				1,384		1,384				1,447		1,490		1,535		791		3,816		$   4.00		$   15,264				$   4.00

				PER CASE 56+				5,538		5,538				5,790		5,963		6,142		3,163		15,269		$   3.50		$   53,441				$   3.50

		Labeling		Cases (0 to 55)				9,145		9,145				9,561		9,847		10,143		5,224		25,214		$   2.50		$   63,035				$   1.00

				Cases (56 to 99)				10,228		10,228				10,693		11,014		11,344		5,842		28,200		$   2.25		$   63,450				$   0.90

				Cases (100 to 299)				18,362		18,362				19,197		19,772		20,366		10,488		50,626		$   1.25		$   63,283				$   0.80

				Cases (300+)				16,070		16,070				16,800		17,304		17,824		9,179		44,307		$   0.75		$   33,230				$   0.70

				Minimum (upcharge)				418		418				437		450		464		239		1,152		$   15.00		$   17,280				$   15.00

		Relabeling		Cases relabeled				14,674		14,674				15,341		15,801		16,275		8,382		40,458		$   1.00		$   40,458				$   1.00

				Minimum (upcharge)				19		19				20		20		21		11		52		$   15.00		$   780				$   15.00

		Duplicate Labels		Duplicate labels				265		265				277		285		294		151		731		N/A		$   -				$   0.50

		Min Invoice Chg		Min Invoice Upcharges				67		67				70		72		74		38		185		N/A		$   -				N/A






XTL-NH, INC.

REVENUE SHARING PROPOSAL



Please note:  XTL-NH’s revenue sharing proposal is not based upon the warehousing/distribution of wines and spirits to New Hampshire, but rather, is based on regional distribution of wine and spirits, to locations outside of New Hampshire.

XTL-NH proposes sharing ten cents ($.10) per case for every case of Product that we warehouse and ship through our XTL-NH Warehouse annually to locations outside of New Hampshire.

XTL-NH anticipates that that above sharing will be based on at least one million (1,000,000) cases of Product during the first thirty (30) month period, and one million (1,000,000) cases of Product per year after the first thirty (30) month period concludes.



1st thirty (30) month period = $.10 x 1,000,000 = $100,000 going directly to the NHSLC

2nd thirty (30) month period = $.10 x 2,500,000 = $250,000 going directly to the NHSLC

3rd thirty (30) month period = $.10 x 2,500,000 = $250,000 going directly to the NHSLC

4th thirty (30) month period = $.10 x 2,500,000 = $250,000 going directly to the NHSLC

5th thirty (30) month period = $.10 x 2,500,000 = $250,000 going directly to the NHSLC

6th thirty (30) month period = $.10 x 2,500,000 = $250,000 going directly to the NHSLC

7th thirty (30) month period = $.10 x 2,500,000 = $250,000 going directly to the NHSLC

8th thirty (30) month period = $.10 x 2,500,000 = $250,000 going directly to the NHSLC



MINIMUM ANTICIPATED REVENUE

SHARING OVER THE CONTRACT PERIOD:	$1,850,000



Revenue to the NHSLC will increase if volumes exceed one (1) million cases per year.






method of pricing for outbound handling would likely result in different volumes of Product
billed to each entity, depending on which entity owned the Product.

However, the volume projections shown on the template appear to attribute the entire volume
of outbound Product to both the NHSL C and to the Suppliers. This appears to imply that
there may be charges billed to both entities for the outbound movement of Product, regardless
of ownership. XTL-NH’s primary Proposal does not charge both entities for the movement
of the same Product. Our rate structure included in our RFP Proposal assures that the
NHSLC is provided with the highest possible revenue and profitability.

As aresult, the data provided in the template for outbound volume would be charged to either
NHSLC or the Suppliers, but not both. XTL-NH is available to provide additional
information regarding the template and our RFP Proposal for outbound handling if thisis
helpful to the NHSLC' s review.

Your email of June 27, 2012 asked XTL-NH to submit projected rate adjustments in future
years. Asindicated in our proposal, regarding Section 1.10.4, Rate Changes, XTL-NH does
not object to this section in the RFP and XTL-NH accepts all terms and conditions as
outlined in APPENDIX E of the RFP, without exception. XTL-NH anticipates that its rate
adjustments would be based upon an independently verifiable index such as the Consumer
Price Index (CPI). In order to project the CPI for the term of the contract, XTL-NH
consulted with various bankers and economists, who provided the estimates below. Based on
the information provided to XTL-NH by experts in the field, XTL-NH estimates the
percentage rate change, (CPl), for the following seven (7) subsequent thirty (30) month
periods over the term of the contract as follows:

Period 2 — 2.3% increase
Period 3 — 2.5% increase
Period 4 — 3.0% increase
Period 5 —4.0% increase
Period 6 —5.0% increase
Period 7 —6.0% increase
Period 8 — 6.0% increase

In summary, XTL-NH projects the CPI to increase by an average of 2.6% for the first ten

(10) years, and to increase by an average of 5.25% for the second ten (10) years of the twenty
(20) contract term.

As requested in your June 271" email regarding revenue sharing, please find attached X TL -
NH’s revenue sharing proposal.

Please let me know if you require any additional information.
Thank you.

Sincerely,

Louis J. Cerone, Ph.D.

President
XTL, Inc.



3200 South 70th Street
Philadelphia, PA 19153
215-365-6200 ext. 159
| cerone@xtlonline.com

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Friday, June 29, 2012 4:58 PM

To: Icerone@xtlonline.com

Subject: Revised Template & Answers to Exercise Questions

Dear Vendor:

For the purposes of this exercise, below are the answers to questions posed by the vendors as a
result of reviewing our original email with our template.

See attached template with revised volumes highlighted in yellow. Be careful to note that even
though there are subtotals, in certain categories there may be a mix of cases and pallets (e.g. there
are not 19 million cases in storage; this sub-total is blended between cases and pallets).

Quantities shown under each category are reflective of the estimated product shipped, stored, or
otherwise handled as noted. For example, under Storage, 1-84 days, 14 million plus cases were
received and stored for between 1 and 84 days.

Feel free to enter any formulas required to provide total estimated cost (e.g. Estimated Volume X
Proposed Contract Rates = Total Estimated Cost.

Outbound activities include preparing orders which include picking, packing and loading.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

DA< cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.


mailto:lcerone@xtlonline.com
mailto:[mailto:cbulkley@liquor.state.nh.us]
mailto:lcerone@xtlonline.com
mailto:cbulkley@liquor.state.nh.us

From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Revised Template & Answers to Exercise Questions

Date: Friday, June 29, 2012 5:00:33 PM

Attachments: RFP2012-14 Rate Calculation Template - revised.xls

Gentlemen:

This is the email George and | crafted after vendors sent questions regarding the template we sent
to them on Wednesday, 6/27. We sent it at 5 PM today and extended their reply time to Tuesday,
7/3 at noon.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Craig W. Bulkley

Sent: Friday, June 29, 2012 4:58 PM

To: Goclowski, Mike

Subject: Revised Template & Answers to Exercise Questions

Dear Vendor:

For the purposes of this exercise, below are the answers to questions posed by the vendors as a
result of reviewing our original email with our template.

See attached template with revised volumes highlighted in yellow. Be careful to note that even
though there are subtotals, in certain categories there may be a mix of cases and pallets (e.g. there
are not 19 million cases in storage; this sub-total is blended between cases and pallets).

Quantities shown under each category are reflective of the estimated product shipped, stored, or
otherwise handled as noted. For example, under Storage, 1-84 days, 14 million plus cases were

received and stored for between 1 and 84 days.

Feel free to enter any formulas required to provide total estimated cost (e.g. Estimated Volume X


mailto:/O=SPIRITS.STATE.NH.US/OU=HQMAIN/CN=RECIPIENTS/CN=CBULKLEY
mailto:george.tsiopras@liquor.state.nh.us
mailto:jbunnell@liquor.state.nh.us
mailto:peter.hastings@doit.nh.gov
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mailto:sjudge@wadleighlaw.com
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One Warehouse

																								SUPPLIER		APPENDIX D				NHSLC		APPENDIX D-1

								…………………….5/2011-4/2012…………………….								Est. Beginning								Total Est.		Proposed		Total		Total Est.		Proposed		Total

								NASHUA WHSE		CONCORD WHSE		TOTAL VOLUME				Volume		EST. VOLUME OVER INITIAL 30 MONTH TERM						Volume		Contract		Estimated		Volume		Contract		Estimated

		INBOUND HANDLING SUMMARY:														11/1/13		1st 12 months		2nd 12 months		Last 6 months		(1st 30 Months)		Rates		Cost		(1st 30 Months)		Rates		Cost

		1 - 180 cases per code						1,723,575		497,304		2,220,879				2,321,818		2,391,472		2,463,217		1,268,557		6,123,246						40,000

		181 - 299 cases per code						453,332		126,736		580,068				606,432		624,625		643,364		331,332		1,599,321

		300 - 670 cases per code						936,930		225,353		1,162,283				1,215,109		1,251,562		1,289,109		663,891		3,204,562

		670+ cases per code						733,788		345,874		1,079,662				1,128,733		1,162,595		1,197,472		616,698		2,976,765

		Pallet Packs				1,781		1,781		0		1,781				1,862		1,918		1,975		1,017		4,910

		Cases uncoded or unsaleable						2,153		360		2,513				2,627		2,706		2,787		1,435		6,929

		Case Returns						1,645		0		1,645				1,720		1,771		1,824		940		4,535						50

		Pallet Returns						5		0		5				5		5		6		3		14

		Bottle Returns						142		0		142				148		153		157		81		392

				TOTAL INBOUND HANDLING:				3,853,351		1,195,627		5,048,978				5,278,454		5,436,808		5,599,912		2,883,955		13,920,674

				Stock Transfers - Cases				97,530								- 0		- 0		- 0		- 0		- 0

				Stock Transfers - Pallet packs		11		268								- 0		- 0		- 0		- 0		- 0

		STORAGE SUMMARY:

		Cases 1 - 84 Days						14,768,898		3,529,353		18,298,251				19,129,907		19,703,804		20,294,918		10,451,883		50,450,604						12,000

		Cases 85 - 182 Days						2,634,122		309,589		2,943,711				3,077,503		3,169,828		3,264,923		1,681,435		8,116,185						11,000

		Cases 183 - 365  Days						957,777		96,580		1,054,357				1,102,278		1,135,346		1,169,406		602,244		2,906,996						12,000

		Cases 365+  Days						561,893		36,836		598,729				625,941		644,719		664,061		341,991		1,650,772

		Cases on Hold Status <365						202,634		0		202,634				211,844		218,199		224,745		115,744		558,688

		Cases on Hold Status >365						26,333		0		26,333				27,530		28,356		29,206		15,041		72,603

		Allocated products <84						24,266		0		24,266				25,369		26,130		26,914		13,861		66,904

		Allocated products>85						12,858		0		12,858				13,442		13,846		14,261		7,344		35,451

		Pallet Packs 1-84				7,104		7,104		0		7,104				7,427		7,650		7,879		4,058		19,587

		Pallet Packs 85-182				2,520		2,520		0		2,520				2,635		2,714		2,795		1,439		6,948

		Pallet Packs 183-365				1,275		1,275		0		1,275				1,333		1,373		1,414		728		3,515

		Pallet Packs 365+				762		762		0		762				797		821		845		435		2,101

		Pallets on Hold Status <365				412		412		0		412				431		444		457		235		1,136

		Pallets on Hold Status >365				5		5		0		5				5		5		6		3		14

				TOTAL STORAGE:				19,200,859		3,972,358		23,173,217				24,226,440		24,953,233		25,701,830		13,236,442		63,891,505

																- 0		- 0		- 0		- 0		- 0

		OUTBOUND SUMMARY:

		Single Bottle						536,536		- 0		536,536				560,922		577,749		595,082		306,467		1,479,298						1,479,298

		Automatic Orders (Cases)						3,762,862		1,207,894		4,970,756				5,196,677		5,352,577		5,513,154		2,839,275		13,705,006						13,705,006

		Non-Automatic Orders (Cases)						18,308		4,416		22,724				23,757		24,470		25,204		12,980		62,653						62,653

		Automatic Orders (Cases) - out of state						30,992				30,992				32,401		33,373		34,374		17,702		85,449						- 0

				TOTAL OUTBOUND:				3,812,162		1,212,310		5,024,472				5,252,834		5,410,419		5,572,732		2,869,957		13,853,108

																- 0		- 0		- 0		- 0		- 0

				Stock Transfers OUT												- 0		- 0		- 0		- 0		- 0

		ACCESSORIAL SUMMARY:

		Advertising Material		HNDLG PER CASE - SMALL				48		- 0		48				50		52		53		27		132

				HNDLG PER CASE - LARGE				173		0		173				181		186		192		99		477

				STRG PER CASE - SMALL				48		0		48				50		52		53		27		132

				STRG PER CASE - LARGE				173		0		173				181		186		192		99		477

				REC STRG PER CASE - SMALL				48		0		48				50		52		53		27		132

				REC STRG PER CASE - LARGE				2,326		0		2,326				2,432		2,505		2,580		1,329		6,413

				NON-AUTO MIN UPCHARGE				31		0		31				32		33		34		18		85

		Blankets		HANDLING / BLANKET				418		0		418				437		450		464		239		1,152

				STORAGE / BLANKET				695		0		695				727		748		771		397		1,916

		Extra Labor & Equipment		W/H LABOR - REG				315		15		330				345		355		366		188		910

				W/H LABOR - OT				0		0		0

				W/H MAN & EQUIP - REG				8		0		8				8		9		9		5		22

				W/H MAN & EQUIP - OT				0		0		0

				OFFICE - REG				3		1		4				4		4		4		2		11

				OFFICE - OT				0		0		0

		Physical Inventory		Cases - SUPPLIERS				623,686		132,732		756,418				790,797		814,521		838,957		432,063		2,085,541

				Bottle Charge				13,788		0		13,788				14,415		14,847		15,293		7,876		38,015

				Case Charge - NHSLC				15,592		0		15,592				16,301		16,790		17,293		8,906		42,989

		Special Reports		PER REPORT/LIST				16		0		16				17		17		18		9		44

		Destruction		PER CASE (0 to 55)				1,384		0		1,384				1,447		1,490		1,535		791		3,816

				PER CASE 56+				5,538		0		5,538				5,790		5,963		6,142		3,163		15,269

		Labeling		Cases (0 to 55)				9,145		960		10,105				10,564		10,881		11,208		5,772		27,861

				Cases (56 to 99)				10,228		1,132		11,360				11,876		12,233		12,600		6,489		31,321

				Cases (100 to 299)				18,362		2,123		20,485				21,416		22,059		22,720		11,701		56,480

				Cases (300+)				16,070		1,000		17,070				17,846		18,381		18,933		9,750		47,064

				Minimum (upcharge)				418		0		418				437		450		464		239		1,152

		Relabeling		Cases relabeled				14,674		2,133		16,807				17,571		18,098		18,641		9,600		46,339

				Minimum (upcharge)				19		0		19				20		20		21		11		52

		Duplicate Labels		Duplicate labels				265		0		265				277		285		294		151		731

		Min Invoice Chg		Min Invoice Upcharges				67		0		67				70		72		74		38		185
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Two Warehouses

																								APPENDIX D				NHSLC		APPENDIX D-1

								5/2011-4/2012						Est. Beginning								Total Est.		Proposed		Total		Total Est.		Proposed		Total

								NASHUA WHSE		TOTAL VOLUME				Volume		EST. VOLUME OVER INITIAL 30 MONTH TERM						Volume		Contract		Estimated		Volume		Contract		Estimated

		INBOUND HANDLING SUMMARY:												11/1/13		1st 12 months		2nd 12 months		Last 6 months		(1st 30 Months)		Rates		Cost		(1st 30 Months)		Rates		Cost

		1 - 180 cases per code						1,723,575		1,723,575				1,801,911		1,855,969		1,911,648		984,499		4,752,115						40,000

		181 - 299 cases per code						453,332		453,332				473,936		488,154		502,799		258,941		1,249,894

		300 - 670 cases per code						936,930		936,930				979,513		1,008,899		1,039,166		535,170		2,583,235

		670+ cases per code						733,788		733,788				767,139		790,153		813,857		419,137		2,023,147

		Pallet Packs				1,781		1,781		1,781				1,862		1,918		1,975		1,017		4,910

		Cases uncoded or unsaleable						2,153		2,153				2,251		2,318		2,388		1,230		5,936

		Case Returns						1,645		1,645				1,720		1,771		1,824		940		4,535						50

		Pallet Returns						5		5				5		5		6		3		14

		Bottle Returns						142		142				148		153		157		81		392

				TOTAL INBOUND HANDLING:				3,853,351		3,853,351				4,028,486		4,149,340		4,273,821		2,201,018		10,624,179

				Stock Transfers - Cases				97,530						- 0		- 0		- 0		- 0		- 0

				Stock Transfers - Pallet packs		11		268						- 0		- 0		- 0		- 0		- 0

		STORAGE SUMMARY:

		Cases 1 - 84 Days						14,768,898		14,768,898				15,440,144		15,903,349		16,380,449		8,435,931		40,719,729						12,000

		Cases 85 - 182 Days						2,634,122		2,634,122				2,753,843		2,836,458		2,921,552		1,504,599		7,262,609						11,000

		Cases 183 - 365  Days						957,777		957,777				1,001,308		1,031,347		1,062,288		547,078		2,640,713						12,000

		Cases 365+  Days						561,893		561,893				587,431		605,054		623,206		320,951		1,549,210

		Cases on Hold Status <365						202,634		202,634				211,844		218,199		224,745		115,744		558,688

		Cases on Hold Status >365						26,333		26,333				27,530		28,356		29,206		15,041		72,603

		Allocated products <84						24,266		24,266				25,369		26,130		26,914		13,861		66,904

		Allocated products>85						12,858		12,858				13,442		13,846		14,261		7,344		35,451

		Pallet Packs 1-84				7,104		7,104		7,104				7,427		7,650		7,879		4,058		19,587

		Pallet Packs 85-182				2,520		2,520		2,520				2,635		2,714		2,795		1,439		6,948

		Pallet Packs 183-365				1,275		1,275		1,275				1,333		1,373		1,414		728		3,515

		Pallet Packs 365+				762		762		762				797		821		845		435		2,101

		Pallets on Hold Status <365				412		412		412				431		444		457		235		1,136

		Pallets on Hold Status >365				5		5		5				5		5		6		3		14

				TOTAL STORAGE:				19,200,859		19,200,859				20,073,538		20,675,744		21,296,017		10,967,449		52,939,209

														- 0		- 0		- 0		- 0		- 0

		OUTBOUND SUMMARY:

		Single Bottle						536,536		536,536				560,922		577,749		595,082		306,467		1,479,298						1,479,298

		Automatic Orders (Cases)						3,762,862		3,762,862				3,933,884		4,051,901		4,173,458		2,149,331		10,374,689						13,705,006

		Non-Automatic Orders (Cases)						18,308		18,308				19,140		19,714		20,306		10,457		50,477						62,653

		Automatic Orders (Cases) - out of state						30,992		30,992				32,401		33,373		34,374		17,702		85,449						- 0

				TOTAL OUTBOUND:				3,812,162		3,812,162				3,985,425		4,104,988		4,228,137		2,177,491		10,510,615

														- 0		- 0		- 0		- 0		- 0

				Stock Transfers OUT										- 0		- 0		- 0		- 0		- 0

		ACCESSORIAL SUMMARY:

		Advertising Material		HNDLG PER CASE - SMALL				48		48				50		52		53		27		132

				HNDLG PER CASE - LARGE				173		173				181		186		192		99		477

				STRG PER CASE - SMALL				48		48				50		52		53		27		132

				STRG PER CASE - LARGE				173		173				181		186		192		99		477

				REC STRG PER CASE - SMALL				48		48				50		52		53		27		132

				REC STRG PER CASE - LARGE				2,326		2,326				2,432		2,505		2,580		1,329		6,413

				NON-AUTO MIN UPCHARGE				31		31				32		33		34		18		85

		Blankets		HANDLING / BLANKET				418		418				437		450		464		239		1,152

				STORAGE / BLANKET				695		695				727		748		771		397		1,916

		Extra Labor & Equipment		W/H LABOR - REG				315		315				329		339		349		180		868

				W/H LABOR - OT				0		0

				W/H MAN & EQUIP - REG				8		8				8		9		9		5		22

				W/H MAN & EQUIP - OT				0		0

				OFFICE - REG				3		3				3		3		3		2		8

				OFFICE - OT				0		0

		Physical Inventory		Cases - SUPPLIERS				623,686		623,686				652,033		671,594		691,741		356,247		1,719,582

				Bottle Charge				13,788		13,788				14,415		14,847		15,293		7,876		38,015

				Case Charge - NHSLC				15,592		15,592				16,301		16,790		17,293		8,906		42,989

		Special Reports		PER REPORT/LIST				16		16				17		17		18		9		44

		Destruction		PER CASE (0 to 55)				1,384		1,384				1,447		1,490		1,535		791		3,816

				PER CASE 56+				5,538		5,538				5,790		5,963		6,142		3,163		15,269

		Labeling		Cases (0 to 55)				9,145		9,145				9,561		9,847		10,143		5,224		25,214

				Cases (56 to 99)				10,228		10,228				10,693		11,014		11,344		5,842		28,200

				Cases (100 to 299)				18,362		18,362				19,197		19,772		20,366		10,488		50,626

				Cases (300+)				16,070		16,070				16,800		17,304		17,824		9,179		44,307

				Minimum (upcharge)				418		418				437		450		464		239		1,152

		Relabeling		Cases relabeled				14,674		14,674				15,341		15,801		16,275		8,382		40,458

				Minimum (upcharge)				19		19				20		20		21		11		52

		Duplicate Labels		Duplicate labels				265		265				277		285		294		151		731

		Min Invoice Chg		Min Invoice Upcharges				67		67				70		72		74		38		185






Proposed Contract Rates = Total Estimated Cost.

Outbound activities include preparing orders which include picking, packing and loading.

% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us
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individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; Stephen J. Judge; "Hastings, Peter"; "Judge. Steve"
Subject: FW: XTL Warehouse Services RFP 2012-14

Date: Friday, June 22, 2012 3:51:19 PM

Attachments: XTL-NH - latest conceptual site layout plan.pdf

XTL-NH - latest building layout plan.pdf
XTL-NH - latest color rendering of building and site.pdf
XTL-NH - letter of support from Merrimack.pdf

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Louis Cerone [mailto:Icerone@xtlonline.com]
Sent: Friday, June 22, 2012 3:49 PM

To: Craig W. Bulkley

Subject: Warehouse Services RFP 2012-14

Mr. Bulkley,

During the site visit on June 19, 2012, documentation supplementation was requested by you,
as the Issuing Officer, and by the Evaluation Committee, to expound on further details of the
warehouse' s construction.

To that end, attached please find the latest conceptual site layout plan, latest building layout
plan, latest color rendering of the finished building and site, and a letter of support from the
Merrimack Town Manager for your review.

Also during the site visit, XTL-NH offered to supply the NHSLC with a flash drive
containing an animated presentation of the robotics and automation proposed in XTL-NH’s
facility, which seemed an acceptable format to the Evaluation Committee. If that is till
acceptable, the flash drive will be sent to you via overnight UPS shipping for Monday
morning delivery. Please let me know if you would prefer XTL-NH to provide this
presentation to the Evaluation Committee in a different manner.

Please note that the majority of XTL-NH’steam, including Ken Garrett, CFO, Karl
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- TOWN OF MERRIMACK, NH

6 BABOOSIC LAKE ROAD * MERRIMACK, NH 03054 » WwWW.MERRIMACKNH.GOV

June 21, 2012

Louis J. Cerone, Ph.D.
President

XTL-NH, Inc.

3200 South 70™ Street
Philadelphia, PA 19153

Re:  Merrimack Parcel for Proposed Automated Warehouse Facility
Dear Dr. Cerone:

I understand that XTL-NH, Inc. recently met with our Community Development Department and
other town officials regarding XTL-NH’s proposed automated warehouse facility to be located on
Mast Road, in the industrial zone in Merrimack off of Exit 10 of the F.E. Everett Turnpike. I also
understand that XTL-NH’s goal is for the facility to be completed and fully operational by September
1,2013.

Merrimack prides itself on being business-friendly and encouraging economic development. Our
goal is to attract new commercial and industrial projects to our town and to provide assistance to
businesses throughout the development review, approval and permitting processes. While every new
business project must meet our ordinances and regulations, and acquire approval from the
appropriate boards and officials, our staff works hard to ensure the process is as efficient and positive
as possible for new businesses.

Assuming that XTL-NH’s proposed facility meets our requirements, we do not anticipate any
barriers to XTL-NH’s completion of its goals and anticipated timelines for this facility.

Moreover, assuming XTL-NH receives all of the appropriate approvals and is in compliance with all
of our requirements, Merrimack welcomes this kind of economic development to our community.

Please let me know if you have any other questions about Community Development in Merrimack.

Sincerely, @/ﬂ’[
Eileen Cabanel
Town Manager
Assessing Community Development Finance Human Resources Media Services
P: 603-424-5136 P: 603-424-3531 P: 603-424-7075 P: 603-424-2331 P: 603-423-8561
F: 603-423-8539 F: 603-424-1408 F: 603-424-0461 F: 603-424-0461 F: 603-424-0461
Public Assistance Public Works Administration Town Council Town Manager
P: 603-423-8535 P: 603-424-5137 P: 603-424-2331 P. 603-424-2331

F: 603-423-8539 F: 603-423-8539 F: 603-424-0461 F: 603-424-0461

VOTED #1 IN NEW HAMPSHIRE AND 49TH IN THE NATION AS AMERICA'S BEST PLACES TO LIVE — BY MONEY MAGAZINE 2005






Hilprecht, Director of Business Development, Keith Hawkes, Director of Automation
Engineering, and I, will be in New Hampshire on Tuesday, June 26, 2012. Mr. Hilprecht and
Mr. Hawkes will also be in New Hampshire on Wednesday, June 27, 2012. We will be
available to meet with you and the Evaluation Committee, at your convenience and request,
if you feel it is appropriate to do so.

Thank you.
Sincerely,

Louis J. Cerone, Ph.D.

President

XTL, Inc.

3200 South 70th Street

Philadelphia, PA 19153
215-365-6200 ext. 159

|cerone@xtlonline.com


mailto:lcerone@xtlonline.com

From: Craig W. Bulkley

To: John D. Bunnell; George P. Tsiopras; Stephen J. Judge; "Hastings, Peter”; "Judge, Steve"
Subject: Conference Call with Exel - Monday, 6/25
Date: Friday, June 22, 2012 3:36:35 PM

When: Monday, June 25, 2012 2:00 PM-3:00 PM

Where: 877.777.1345 or 617.614.3333 / Passcode 65064697

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liqguor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Craig W. Bulkley

To: "Fred Takavitz (Exel US)"

Cc: "Steve Hess (EXEL US)"; "Greg Foreman (EXEL US)"; "Scott Lyons (EXEL CA)"
Subject: RE: Phone Meeting Next Week

Date: Friday, June 22, 2012 3:15:10 PM

Fred:

We agree to speak with you on Monday afternooon, 6/25, at 2 PM. We will schedule an hour for
discussions. Please arrange for a dial-in number and let us know the code for the call. Thanks.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Fred Takavitz (Exel US) [mailto:fred.takavitz@exel.com]

Sent: Friday, June 22, 2012 12:53 PM

To: Craig W. Bulkley

Cc: Steve Hess (EXEL US); Greg Foreman (EXEL US); Scott Lyons (EXEL CA)
Subject: Phone Meeting Next Week

Craig,

Thanks to you and others for the time spent with us in Concord yesterday. We would like to set up
a call next week to answer the questions that were posed, but not sufficiently answered, in
yesterday’s meeting. Can you let us know when the NSHLC team would be available to meet with
us on Monday, Tuesday or Wednesday next week?

We will be prepared respond to the following points and any other questions that the NSHLC team
may have:
1. Real Estate, more specifics regarding our preferred site(s) and where we are in terms of
securing a solution
2. Labeling, including how we plan to track different vintages and handle the labeling process.
The suppliers cannot properly label cases
3. Systems integration, recognizing that the PA ‘standard’ is not desirable
4. Communication lines into the proposed facility
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5. Review the Concept of Operations, ‘what happens when a truck backs up to the receiving

dock’? How do we plan to ship mixed pallets with different case sizes? Receiving product

and getting inventory into the system; can take as long as 18 hours in the existing process.

Plan to handle customer pickups at the DC

Review productivity assumptions in the bottle pick area

Confirm our plans around inbound appointments

Clarity around what a driver is to do (and where he goes) when his trailer is being loaded

or unloaded

10. Review the concept of ‘free storage’ for product that the State may procure. Could be as
much as 35,000 cases

11. Review the requirement for rate guarantee in the first 30 months

12. Modify our assumption for 1.9% growth rate, use 4% annual case count growth

13. Revise the proposed project timeline to reflect a October 2013 shipping date

L N

Have a great weekend, Craig.



From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Warehouse Services RFP 2012-14 - XTL Response

Date: Friday, June 22, 2012 2:35:10 PM

Attachments: NHSLC - answers to emailed questions of June 18, 2012.docx

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Louis Cerone [mailto:Ilcerone@xtlonline.com]
Sent: Friday, June 22, 2012 2:29 PM

To: Craig W. Bulkley

Cc: John D. Bunnell; George P. Tsiopras; 'Judge, Steve'
Subject: RE: Warehouse Services RFP 2012-14

Mr. Bulkley,

Please find attached our answers to your below questions. Please do not hesitate to contact
me if you have any additional questions.

Thank you,

Louis J. Cerone, Ph.D.

President

XTL, Inc.

3200 South 70th Street

Philadel phia, PA 19153
215-365-6200 ext. 159

|cerone@xtlonline.com

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
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XTL-NH, Inc.	Answers to Questions	RFP 2012 - 14

Q1.	Do you subscribe to “open data standards?”

A1.	No.  The purpose of Open Data Standards (ODS) is to find a broad consensus over the meaning of certain terms and data fields for real estate, construction, and location-based environments.  The definitions outlined by ODS help anyone to clarify or ensure the validity of information.  Open Data Standards is constantly expanding its body of definitions, in fulfillment of requests from its members and other parties.  In order to create true worldwide standards, each definition title is translated into a vast array of foreign languages: Albanian, Arabic, Bulgarian, Catalan, Chinese simplified, Chinese traditional, Croatian, Czech, Danish, Dutch, English, Estonian, Finnish, French, Georgian, German, Greek, Hebrew, Hindi, Hungarian, Indonesian, Italian, Japanese, Korean, Latvian, Lithuanian, Persian, Polish, Portuguese, Romanian, Russian, Serbian, Slovenian, Spanish, Swahili, Swedish, Tagalog, Tamil, Thai, Turkish, Ukrainian, Urdu, and Vietnamese.

In our experience, Open Data Standards add overhead without sufficient benefits.  For the organizations we work with, this added overhead is not required, and only drives up the cost of doing business.



Q2.	Do you have “open data formats” as part of your proposals?

A2.	No.



Q3.	Does your proposal include all licenses required to operate hardware/software?

A3.	Yes.



Q4.	Does your proposal include maintenance for all hardware/software?

A4.	Yes.



Q5.	Does your proposal rely on customized interfaces to integrate with the NHSLC existing applications?

A5.	No.  To communicate with external host systems, our Warehouse Management System (WMS) has standard interfaces defined that transfer the data being sent and received into a common location (or generic bucket) within our database.  There are a number of ways to access the information in the common location (or generic bucket), including database links, which Unisys Business Information Server software supports, to TCP/IP connections, file transfers, and 3rd party solutions.

Q6.	What are your projections for volumes by month in each of the pricing categories included in Appendices D and D-1 for the first 30 months of this contract and each subsequent 30-month period through the end of the contract?  Please explain the basis for your projection.  Please address only the basic bailment charges:  inbound handling, storage, and outbound order processing/reporting.  For example, in the first month of the contract, how many cases do you assume will be inbound in the category of codes of 1-180?   

A6.	Based on our more than twenty-two (22) years of experience in the warehousing and distribution of wines and spirits, XTL-NH, Inc. made our volume projections on the aggregate level.  We do not have volume projections by line item by month for the term of the contract. 



Q7.	In Section 3.0.12, Page 26, the RFP requires that the proposal shall list separately all charges which could be incurred by the NHSLC and all charges which could be incurred by the suppliers in the operation of the warehouse.  Are all charges included in Appendix D and D-1?  Specifically, identify where a charge, if any, for outbound handling is located.  For example, outbound handling may already be included in the charge for inbound handling. 

A7.	Yes, all charges are included in Appendices D and D-1.  Outbound handling is already included in the inbound handling charge.



Q8.	We have read Section 1.5.8 on Page 19-20 of your proposal.  We have also reviewed the financial statements located in Section 4, A.1.  The statements are not audited.  Please provide us with audited financial statements for the past three years.  



A8.	XTL-NH, Inc., and its parent company, XTL, Inc. (of Philadelphia, PA) do not have audited financial statements that cover the period requested.  XTL-NH, Inc. is newly formed New Hampshire Corporation and does not have a financial history upon which an audit could be performed.  The parent company, XTL, Inc., is a privately held family business that has had no prior reason to obtain a formal audit of its financial statements.  As you noted, XTL, Inc., has financial statements that are reviewed by an independent accountant, but not audited.  

Section 1.5.8 of the RFP requires the submission of audited financial statements or an alternative satisfactory to the NHSLC.  The materials provided in our submission were intended be an alternative satisfactory to the NHSLC that would give a picture of the financial condition of XTL-NH, Inc., and XTL, Inc.  In brief, the company has no outstanding bank debt, and more than sufficient reserves to fulfill the contract with the NHSLC.  We can supply additional information regarding our financial condition if that is helpful and satisfactory to the NHSLC as an alternative to audited financial statements.  

If audited financial statements are required, and there are no acceptable alternatives, we will retain an auditing firm and supply the required information.  Alternatively, if audited financial statements are required once a contract is awarded, or as a part of the ongoing obligations of XTL-NH, under a contract, we are willing to obtain and provide the required audited financial statements at the appropriate time.  
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Sent: Monday, June 18, 2012 3:39 PM

To: Icerone@xtlonline.com

Cc: John D. Bunnell; George P. Tsiopras; Judge, Steve
Subject: Warehouse Services RFP 2012-14

Louis:

As we previously notified you by email, the Evaluation Committee is performing its initial analysis. We
have several questions about your proposal. In order to expedite the process, we would like your

answers to our questions by email by Friday, June 22nd.

Please do not draw any conclusions from the following questions. They are asked in order to confirm
that we understand specific parts of your proposal. Do not assume that our questions bring any weight
to that part of your proposal about which we have asked. In other words, take the questions at face
value and just answer them as completely and with as much detail as possible.

Our questions are as follows:

1. Do you subscribe to “open data Standards”

2. Do you have “open data formats” as part of your proposals?

3. Does your proposal include all licenses required to operate hardware/software?

4. Does your proposal include maintenance for all hardware/software?

5. Does your proposal rely on customized interfaces to integrate with the NHLC existing

applications?

6. What are your projections for volumes by month in each of the pricing categories included in
Appendices D and D-1 for the first 30 months of this contract and each subsequent 30-month
period through the end of the contract? Please explain the basis for your projection. Please
address only the basic bailment charges: inbound handling, storage, and outbound order

processing/reporting. For example, in the first month of the contract, how many cases do you
assume will be inbound in the category of codes of 1-1807?

7. InSection 3.0.12, Page 26, the RFP requires that the proposal shall list separtately all
charges which could be incurred by the NHSLC and all charges which could be incurred by
the suppliers in the operation of the warehouse. Are all charges included in Appendix D
and D-1? Specifically, identify where a charge, if any, for outbound handling is located. For
example, outbound handling may already be included in the charge for inbound handling.
8. We have read Section 1.5.8 on Page 19-20 of your proposal. We have also reviewed the

financial statements located in Section 4, A.1. The statements are not audited. Please provide
us with audited financial statements for the past three years.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission
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& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559


mailto:lcerone@xtlonline.com

>4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.


mailto:cbulkley@liquor.state.nh.us

From: Craig W. Bulkley

To: George P. Tsiopras; John D. Bunnell; "Hastings, Peter"; Stephen J. Judge; "Judge. Steve"
Subject: FW: Warehouse Services RFP 2012-14 - Response from Law

Date: Friday, June 22, 2012 10:32:38 AM

Attachments: All Vendors Revenue Charges May 2011 to April 2012.xIs

20 year volumes.xls

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Brian Law [mailto:brianlaw@lawwarehouses.com]

Sent: Friday, June 22, 2012 9:31 AM

To: Craig W. Bulkley

Cc: John Guerette; LAW-Jack Glow; Lehmann, Suzan M.

Subject: Warehouse Services RFP 2012-14

Dear Craig: Thank you for your questions. Should you have any additional questions,
please feel free to contact me.

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Monday, June 18, 2012 1:05 PM

To: Brian Law
Cc: George P. Tsiopras; John D. Bunnell; Judge, Steve
Subject: Warehouse Services RFP 2012-14

Brian:

As we previously notified you by email, the Evaluation Committee is performing its initial analysis. We
have several questions about your proposal. In order to expedite the process, we would like your

answers to our questions by Friday, June 22nd,

Please do not draw any conclusions from the following questions. They are asked in order to confirm
that we understand specific parts of your proposal. Do not assume that our questions bring any weight
to that part of your proposal about which we have asked. In other words, take the questions at face
value and just answer them as completely and with as much detail as possible.


mailto:/O=SPIRITS.STATE.NH.US/OU=HQMAIN/CN=RECIPIENTS/CN=CBULKLEY
mailto:george.tsiopras@liquor.state.nh.us
mailto:jbunnell@liquor.state.nh.us
mailto:peter.hastings@doit.nh.gov
mailto:stephen.j.judge@liquor.state.nh.us
mailto:sjudge@wadleighlaw.com
mailto:cbulkley@liquor.state.nh.us
mailto:cbulkley@liquor.state.nh.us

Nashua May 2011 thru April 2012

		Bailment Revenue Summary:

		All Vendors: May 2011 - April 2012

										Rate				% of total

		Inbound Handling Summary				Qty		as cases

		45%		1 - 180 cases per code				1,723,575		$1.15		$1,982,111		51%

		12%		181 - 299 cases per code				453,332		$1.00		$453,332		12%

		24%		300 - 670 cases per code				936,930		$0.90		$843,237		22%

		19%		670+ cases per code				733,788		$0.80		$587,030		15%

		42		Pallet Packs		1,781		74,213		$6.35		$11,309		0%		42		Avg Cases per Pallet Pack

				Case Returns				1,645		$2.50		$4,113		0%

				Pallet Returns		5		138		$12.00		$60		0%		28		Avg Cases per Pallet Pack

				Bottle Returns		142				$0.50		$71		0%

				Line Items Rec'd C, D, M, U				2,153		$5.00		$10,765		0%

				Stock Transfers - Pallet packs

				converted to cases				3,923,621		$0.99		$3,892,029		100%

		Receiving Storage Summary

				Storage (non-status)				3,764,071		$0.09		$338,766		83%

				Storage for Allocated				6,341		$0.09		$571		7%

				Storage (Status)				78,858		$0.67		$52,835		13%

				Storage - Pallets		1,494		65,714		$4.00		$5,976		1%		44		Avg Cases per Pallet Pack

				Storage - Pallets (Status)		292		8,637		$30.00		$8,760		2%		30		Avg Cases per Pallet Pack

				Received damaged

				converted to cases				3,923,621		$0.10		$406,908

		Recurring Storage Summary

		73%		Cases 14 - 84 Days				10,998,486		$0.09		$989,864		31%

		17%		Cases 85 - 182 Days				2,634,122		$0.24		$632,189		20%

		6%		Cases 183 - 365  Days				957,777		$0.67		$641,711		20%

		4%		Cases 365+  Days				561,893		$1.18		$663,034		21%

				Cases on Hold Status <365				123,776		$0.67		$82,930		3%

				Cases on Hold Status >365				26,333		$1.18		$31,073		1%

				Allocated products <84				24,266		$0.09		$2,184		0%

				Allocated products>85				12,858		$0.24		$3,086		0%

				Pallet Packs 14-84		5,610		227,535		$4.00		$22,440		1%		41		Avg Cases per Pallet Pack

				Pallet Packs 85-182		2,520		102,384		$10.75		$27,090		1%		41		Avg Cases per Pallet Pack

				Pallet Packs 183-365		1,275		55,778		$30.00		$38,250		1%		44		Avg Cases per Pallet Pack

				Pallet Packs 365+		762		33,064		$52.50		$40,005		1%		43		Avg Cases per Pallet Pack

				Pallets on Hold Status <365		120		2,747		$30.00		$3,600		0%		23		Avg Cases per Pallet Pack

				Pallets on Hold Status >365		5		172		$50.00		$250		0%		34		Avg Cases per Pallet Pack

				converted to cases				15,761,191		$0.20		$3,177,705		100%

		Outbound Summary

				Bottle Handling				536,536		$0.54		$289,729

				Cases Converted to Split Case				53,162

				Pallet packs shipped (in cases)		1805		70,763

				Automatic Orders				3,762,862		$0.12		$451,543

				Non-Automatic Orders-case				18,308		$0.16		$2,929

				Non-Automatic Orders-subpack		898				$0.16		$144

				Non-Auto Orders Min Upcharge		462				$25.00		$10,314				$22.32		Average Invoice Upcharge

				Automatic Orders- case				30,992		$0.16		$4,959

				Automatic Orders-subpack		355				$0.16		$57

				Total Cases Shipped				3,882,925				$759,675

		Accessorial Summary:

		LABELING		Cases (0 to 55)				9,145		$2.70		$24,692

				Cases (56 to 99)				10,228		$2.15		$21,990

				Cases (100 to 299)				18,362		$1.35		$24,789

				Cases (300+)				16,070		$0.80		$12,856

				Minimums				418		$15.00		$6,270

				Cases relabeled				14,674		$1.20		$17,609

				Minimums				19		$15.00		$285

				Duplicate labels				265		$0.35		$93

		Min Invoice Chg		Min Invoice Upcharges				67		$25.00		$837				$12.49		Average Invoice Upcharge

		Physical Inventory		Cases - SUPPLIERS				623,686		$0.15		$93,553

				Bottle Charge				13,788		$0.10		$1,379

				Case Charge - NHSLC				15,592		$0.10		$1,559

		BLANKETS		HANDLING / BLANKET				418		$27.50		$11,495

				STORAGE / BLANKET				695		$7.00		$2,139

		DESTRUCTION		PER CASE (0 to 55)				1,384		$4.25		$5,882

				PER CASE 56+				5,538		$3.35		$18,552

		Ad Material		HNDLG PER CASE - SMALL				48		$0.80		$38

				HNDLG PER CASE - LARGE				173		$2.15		$372

				STRG PER CASE - SMALL				48		$0.55		$26

				STRG PER CASE - LARGE				173		$3.85		$666

				REC STRG PER CASE - SMALL				48		$0.55		$26

				REC STRG PER CASE - LARGE				2,326		$3.85		$8,955

				NON-AUTO MIN UPCHARGE				31		$25.00		$743				$23.96		Average Invoice Upcharge

		Special Reports		PER REPORT/LIST				16		$30.00		$480

		Time Charges		W/H LABOR - REG				315		$38.50		$12,128

				W/H LABOR - OT				0		$57.75		$0

				W/H MAN & EQUIP - REG				8		$73.50		$606

				W/H MAN & EQUIP - OT				0		$89.50		$0

				OFFICE - REG				3		$38.50		$116

				OFFICE - OT				0		$57.50		$0

		Misc										$440

				TOTAL ACCESSORIAL CHARGES								$268,575

				Total Storage Revenue								$3,584,613		42%

				Total Handling Revenue								$4,651,704		55%

				Total Accessorial Revenue								$268,575		3%

				TOTAL ALL REVENUE (PER YEAR)								$8,504,892

				Total Cost per Case Shipped								$2.19		per case shipped
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Cost Model (Cash) -  1 yr free

		WAREHOUSING COST MODEL  - NO Concord until FY2013 - end of term balloon																																																		Column		Column

																																																				NOT		NOT

																																																				Updated		Updated

								incr/decr		annual				FY 2010		FY 2011		FY 2012		FY 2012				FY 2013				FY 2014				FY 2015				FY 2016				FY 2017				FY 2018				FY 2019				FY 2017-21		FY2022-26		Notes / Comments

																		Oct 11 - Apr 12		May-Sep '12				Oct '12 - Sep '13		jmg notes		Oct '13 - Sep '14				Oct '14 - Sep '15				Oct '15 - Sep '16				Oct '16 - Sep '17				Oct '16 - Sep '17				Oct '16 - Sep '17				need new dates		need new dates

																		pre contract		Both facilities				Dual operation		2/22/12						Full operation				Full operation				Full operation				Full operation				Full operation

																		7		5				12				12				12				12				12				12				12

								from Airpt Rd		incr				Actual		Actual		7-months		5-months				12-months		vs. '12		Full Year		vs. '13		Full Year		vs. '14		Full Year				Full Year				Full Year				Full Year				Projected		Projected

		INCOME STATEMENT																						$1.53				$1.53				$1.53				$1.53				$1.53				$1.53				$1.53								Balck text are new 2012 comments

		Revenue												$2.41		$2.27		$2.15		$2.15				$2.27				$2.27				$2.27				$2.27				$2.27				$2.27				$2.27

		Handling & Storage - Law												$8,440,435		$8,400,594		$4,928,445		$   3,520,318				$   10,837,216		28%		$   11,162,332		3.0%		$   11,497,202				$   11,842,118				$   12,197,382				$   12,563,303				$   12,940,203				$0		$0

		Regular Accounts												$595,691		$430,249		$291,667		$208,333				$500,000		0%		$515,000		3.0%		$530,450				$546,364				$562,754				$579,637				$597,026

		Inducement to SLC - Eliminate $0.12 Shipping Fee																										$   (500,277)				$   (515,285)				$   (530,744)				$   (546,666)				$   (563,066)				$   (579,958)				$   -		$   -		Shipping Fee eliminated when Concord is combined w Law stock (est Jan 13)

		Inducement to SLC - Revenue Sharing, $0.10/cs																																																		$   -		$   -		Revenue Sharing begins when warehouses combined and automation begins (est Jan '13)

		Handling & Storage - Concord (@$1.56/cs)												$0		$0																																				$0		$0

		Lost Regular Accounts Revenue												$0		$0		$0		$0																																$   -		$   -

		Rental								1.0%				$140,422		$134,356		$78,374		$55,982				$135,700		1%		$137,057		1.0%		$138,427				$139,811				$141,209				$142,622				$144,048				$139,811		$139,811

		Other												$16,492		$11,986		$6,992		$4,994				$11,986		0%		$0		0.0%		$0				$0				$0				$0				$0				$0		$0

		Mgt Fees								1.0%				$231,000		$231,000		$136,098		$97,213				$235,643		1%		$238,000		1.0%		$240,380				$242,783				$245,211				$247,663				$250,140				$0		$0		No increase in recent years.  Mgt fees afe expected to re re-alligned by year end.  Used 1% annual increase as an estimate																														Do Not Use

				Total Revenue										$9,424,040		$9,208,185		$5,441,576		$3,886,840				$11,720,545		26%		$0		0.0%		$0		0%		$0		0%		$0		0%		$0				$0				$0		$0

														2.695		2.493		2.374		2.374				2.287				0.000				0.000				0.000				0.000				0.000				0.000				0.000		0.000																																This tab is NOT being

		Handling Expense												From SLC 2012 file										1,077,963				1,110,302				1,143,611				1,177,920				1,213,257				1,249,655				1,287,145				0		0		Concord volume (from Closing of Concord tab)																														updated by JMG.  4/30/12

						cases shipped								3,496,711		3,693,287		2,292,300		1,637,357		6%		4,047,547		30%		4,168,974		3.0%		4,294,043		3.0%		4,422,864		3.0%		4,555,550		3%		4,692,216				4,832,983				0		0		Law volume (increases from Closing of Concord tab, Col P)

				Year over year % increase - Law only														106%						103.0%

				Year over year % increase - Total														106%						130.4%

		Direct Wages (less billed out)						labor		3.0%				$2,265,610		$2,310,130		$1,388,003		$991,431		3%		$0		0%		$0		0%		$0		0%		$0		0.0%		$0		0.0%		$0		0.0%		$0		0.0%		$0		$0		Based on labor tab.  Originally included $200K in 2012 for transition labor and $250K in 2013 for retention/relocation bonuses but was

																										add transition labor back in?																																taken out by bhl.  Also originally added 3 subpk ee's.  Does this need to be put back in labor tab?

		Contract Services						labor		3.0%				$177,039		$234,303		$140,777		$100,555		3%		$256,029		6%		$271,621		6%		$288,163		6%		$305,712		6.1%		$324,330		6.1%		$344,082		6.1%		$365,036		6.1%		$0		$0

		Fringe Benefits						labor		3.0%		48.0%		$1,184,096		$1,126,979		$666,241		$475,887		1%		$0		0%		$0		0%		$0		0%		$0		0.0%		$0		0.0%		$0		0.0%		$0		0.0%		$0		$0		Fixed at 46% of wages per BHL.  Is 46% of DL realistic??

		Other Operating Expenses: Dir						125.0%		2.0%				$95,145		$75,863		$48,027		$34,305		9%		$109,535		33%		$115,078		5%		$120,901		5%		$127,018		5.1%		$133,446		5.1%		$140,198		5.1%		$147,292		5.1%		$0		$0		< Tape (56K), destruction (18K) in  2011.  Added 25% for cost of shrinkwrap.

		Other Operating Expenses: App						100.0%		2.0%				$67,744		$77,244		$45,960		$32,829		2%		$104,821		33%		$110,125		5%		$115,697		5%		$121,551		5.1%		$127,702		5.1%		$134,164		5.1%		$140,952		5.1%		$0		$0		Propane ($13K), deisel ($9K), testing ($9K) for 2011.  Reduced by 5% for less testing.

		Rent: Vehicles & Equip: Direct						66.7%		2.0%				$22,908		$25,196		$14,992		$10,708		2%		$34,191		33%		$35,921		5%		$37,739		5%		$39,648		5.1%		$41,655		5.1%		$43,762		5.1%		$45,977		5.1%		$0		$0		Rented vehicles include yard horses, straight trucks, plows, packer, some trailers.  Will still need

		Rent: Vehicles & Equip: Apprtnd						66.7%		2.0%				$10,208		$22,238		$13,232		$9,451		2%		$30,177		33%		$31,704		5%		$33,308		5%		$34,994		5.1%		$36,764		5.1%		$38,625		5.1%		$40,579		5.1%		$0		$0		plows, packer and some trailers.

		Repair & Maintenance: Vehicles & Equip						66.7%		2.0%				$78,680		$70,707		$42,071		$30,050		2%		$99,067		add 0.25% for automat'n		$104,080		5%		$109,346		5%		$114,879		5.1%		$120,692		5.1%		$126,799		5.1%		$133,215		5.1%		$0		$0		Most of ridies go away.  Fewer forktrucks needed since all in one building. Currently $14K R&M for ridies, $36K for lift trucks,

																										need to verify w S/L																														$23K for other trucks (incl yard trucks, plows, loaders, utility,…) in 2011.

		Insurance: Vehicle & Other: Direct						66.7%		2.0%				$10,619		$14,381		$8,557		$6,112		2%		$0		0%		$0		0%		$0		0%		$0		0.0%		$0		0.0%		$0		0.0%		$0		0.0%		$0		$0		Change will correspond to reduction in equipment listed above. Added insurance on new equipment at $0.0774 per hundred.

		Insurance: Vehicle & Other: Apprtnd						66.7%		2.0%				$1,315		$37,655		$22,405		$16,003		2%		$26,131		-32%		$27,453		5%		$28,842		5%		$30,301		5.1%		$31,835		5.1%		$33,445		5.1%		$35,138		5.1%		$0		$0		Same as above

		Claims						25.0%		2.0%				$17,480		$19,802		$11,782		$8,416		2%		$6,718		-67%		$7,058		5%		$7,415		5%		$7,790		5.1%		$8,184		5.1%		$8,598		5.1%		$9,034		5.1%		$0		$0		Esimate based on reduced handling of product

		Depreciation: Equipment						90.4%		2.0%				$235,692		$171,199		$69,724		$49,803		-30%		$95,096		-20%		$75,297		-21%		$38,115		-49%		$3,843		-89.9%		$1,077		-72.0%		$1,077		0.0%		$1,077		0.0%		$1,077		$0		Only 0.5 years left in FY2017-21

		Depreciation: New Automation												$0		$0		$0		$0				$0				$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		$0		Started deprec in 2013.  Equip will not be ready for its intended use until then.

				Direct Handling Expense										$4,166,536		$4,185,697		$2,471,771		$1,765,551		1%		$0		0%		$0		0%		$0		0%		$0		0.0%		$0		0.0%		$0		0.0%		$0		0.0%		$0		$0

				Direct Handling Profit										$4,273,899		$4,214,897		$2,456,675		$1,754,768				$0				$0		0%		$0		0%		$0				$0				$0				$0				$0		$0

				Direct Handling Profit Percentage										102.6%		100.7%		99.4%		99.4%				0.0%				0.0%		0%		0.0%		0%		0.0%				0.0%				0.0%				0.0%				0.0%		0.0%

				handling as a % of total handling										100.0%		100.0%		100.0%		100.0%				0.0%				0.0%		0%		0.0%		0%		0.0%				0.0%				0.0%				0.0%				0.0%		0.0%

				handling as a % of revenue by bldg																										0%				0%

				handling as a % of toal costs by bldg																										0%				0%

				Direct Handling Cost per case shipped										$1.19		$1.13		$1.08		$1.08		$1.08		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0.0%		$0.00		0.0%		$0.00		0.0%		$0.00		0.0%		$0.00		$0.00

		Storage Expense																						504,677		<<		504,677				504,677				504,677				504,677				504,677				504,677				504,677		504,677		When do we start renting 505K sq ft?

						sqft								457,450		457,450		457,450		457,450				457,450				40,000		-43%		40,000		0%		40,000				40,000				40,000				40,000				40,000		40,000		When do we reduce Nashua space?  To how much?

		Building Rent - Whs Direct								0.0%				$1,829,794		$1,829,794		$1,067,383		$0		0.0%		$3,722,339		0.0%		$0		0%		$0		0%		$0		0%		$0		0.0%		$0		0.0%		$0		0.0%		$1,130,733		$1,284,000		Assumes existing rent thru Dec 2012 + 360K sq ft of Seabrook beginning May 2012 and all of Seabrook beginning FY14 at $3.75/sq ft

				Less deferred Rent																$0				$0																																This needs to be updated based on new contract and new terms with Nestle - free rent, rate, sq ft, ….

		Building Rent - Common						All in Building Rent above.  The office and other "non-assigned areas are no longer being split into this line.																														0%				0.0%				0.0%				0.0%				$0				\-  thru April 2018, then $6.42. Also, rent will not begin until the 8th fiscal month of 2012.

		Real Estate Taxes								3.0%				$409,254		$416,437		$250,209		$178,721		3.0%		$736,275				$326,522		-56%		$336,317		3%		$346,407		3%		$356,799		3.0%		$367,503		3.0%		$378,528		3.0%		$1,991,840		$2,290,616		Used 2010 Seabrook tax assessment ($0.69/sq ft) & added 2.5% per year for 2012 & 2013. Then incr based on col E

				Less deferred Additional Rent																$0				$0																																May chnge based on new Nestle terms.

		Depreciation: Bldg & Bldg Improvements								0.0%				$8,848		$8,551		$4,988		$3,563		0.0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0.0%		$0		0.0%		$0		0.0%		$0		$0		Write off of Airport Rd leasehold improvements in 2013.

		Utilities						direct		2.0%				$227,482		$234,605		$139,590		$99,707		2.0%		$777,468		see backup.  Not		$621,389		-20%		$648,128		4%		$655,258		1%		$662,531		1.1%		$675,782		2.0%		$689,298		2.0%		$3,603,920		$3,964,312		Estimated at $0.40/sq ft for transition year and $0.60/sq ft (from bldg brochure) beg in FY 2013.  Added $24,300/mo from Moe (see assumptns)

																										comfortable w this																														Need to review utility costs again (see supporting docs binder).  Still  not 100% comfortable with this. Also, need to start earlier?

		Repairs & Maintenance: Direct						100.0%		2.0%				$15,930		$17,165		$10,213		$7,441		2.9%		$37,874		115%		$21,870		-42%		$22,307		2%		$22,753		2%		$23,208		2.0%		$23,673		2.0%		$24,146		2.0%		$116,042		$127,646		\  Currently is $0.22/sq ft.  Keep rate the same (would make per sq ft cost about $0.195 / sq ft) based on 504k sq ft in

		Repairs & Maintenance: Apportioned						100.0%		2.0%				$76,927		$72,369		$43,060		$31,372		2.9%		$159,678		115%		$92,205		-42%		$94,049		2%		$95,930		2%		$97,848		2.0%		$99,805		2.0%		$101,801		2.0%		$489,241		$538,165		/  Seabrok. Nestle's costs are ~$0.06/sq ft for grounds&bldg (seems low).  We incl cleaning, fire equip and interco labor here.

		Insurance: Property						100.0%		2.0%				$41,572		$33,172		$19,737		$14,380		2.9%		$73,192		115%		$42,264		-42%		$43,109		2%		$43,972		2%		$44,851		2.0%		$45,748		2.0%		$46,663		2.0%		$224,255		$246,681		Assume n/c.  Swapping ~equal sized bldgs. Current building may have more risk, but new building could have potentially higher replacement

				Direct Storage Expense										$2,609,807		$2,612,093		$1,535,181		$0		0.0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0.0%		$0		0.0%		$0		0.0%		$0		$0		cost (all one bldg, 41' clear, new construction, …).  Nestle paying $.06/sq ft v.our

				Direct Storage Profit										-$1,873,694		-$2,047,488		-$1,165,140		$0		0.0%		$0				$0				$0				$0				$0				$0				$0				$0		$0		$0.093/sq ft that Law pays for property insurenace.

				Direct Storage Profit Percentage										-71.8%		-78.4%		-75.9%		0.0%		0.0%		0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%		0.0%

				Direct Storage Cost per case shipped										$0.75		$0.71		$0.67		$0.00		$0.00		$0.00		0%		$0.00				$0.00				$0.00		0.0%		$0.00		0.0%		$0.00		0.0%		$0.00		0.0%		$0.00		$0.00

				storage as al % of total storage										0.0%		0.0%		0.0%		0.0%		0.0%		0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%

				storage as a % of revenue by bldg										0.0%		0.0%		0.0%		0.0%		0.0%		0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%

				storage as a % of toal costs by bldg										29.8%		29.2%		29.0%		0.0%		0.0%		0.0%				0.0%				0.0%				0.0%				0.0%				0.0%				0.0%

		General & Administrative Expenses

		G&A Wages (not CS)						labor		3.0%				$757,366		$748,474		$449,708		$321,220		3.0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0.0%		$0		0.0%		$0		0.0%		$0		$0		Based on labor tab

		Cust Service Wages						labor		3.0%				$259,333		$298,822		$179,542		$128,244		3.0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0.0%		$0		0.0%		$0		0.0%		$0		$0		Based on labor tab

		Fringe Benefits						labor		3.0%				$354,280		$354,506		$220,238		$157,313		6.5%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0.0%		$0		0.0%		$0		0.0%		$0		$0		Based on labor tab.

		Depreciation: Computers & Furniture						100.0%		0.0%				$21,012		$21,254		$8,006		$6,510		-31.7%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0.0%		$0		0.0%		$0		0.0%		$0		$0		Updated based on fixed asset schedule + $150K for DP upgrades ($50K/yr beginning 2012) using 5-year life. Then constant $50K/yr thereafter

		Insurance: G/L, Umb., Other						100.0%		2.0%				$51,098		$48,550		$28,887		$20,634		2.0%		$50,511		2%		$51,522		2%		$52,552		2%		$53,603		2%		$54,675		2.0%		$55,769		2.0%		$56,884		2.0%		$281,416		$295,487		Assume n/c.  G/L may come down slightly due to better control off facility, but w/n count on savings.

		Bailment Programming						100.0%		2.0%				$10,968		$0				$41,667				$100,000		140%		$0				$0				$0				$0		0.0%		$0		0.0%		$0		0.0%		$0		$0		Incl $200K for changes in ordering and reporting in FY12.  Other additions included in New Automation

		Other O/S Services/Supplies						100.0%		2.0%				$326,341		$454,181		$264,939		$189,242		0.0%		$463,265		2%		$472,530		2%		$481,981		2%		$491,620		2%		$501,453		2.0%		$511,482		2.0%		$521,711		2.0%		$2,581,006		$2,710,056		Additions included in New Automation.

		Interest & Other Expense						100.0%		0.0%				-$8,926		-$12,717		-$7,418		$0		0.0%		$0		int only 9/12-fy13. pmts start 10/13(fy14)		$0		0%		$0		0%		$0		0%		$0		0.0%		$0		0.0%		$0		0.0%		$0		$0		Automation paid off in 10 years (no int exp thereafter). P&I started in 2013 (should it start sooner??)

		General G&A						100.0%		2.0%				$212,466		$225,075		$133,920		$95,657		2.0%		$234,168		2%		$238,851		2%		$243,628		2%		$248,501		2%		$253,471		2.0%		$258,540		2.0%		$263,711		2.0%		$1,304,630		$1,369,862		Assume n/c from Airport Rd model.						\- Added $xx mil to finance equity buyout (see facility cost tab)

				Total G&A Expense										$1,983,938		$2,138,145		$1,277,821		$0		0.0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0.0%		$0		0.0%		$0		0.0%		$0		$0

				G&A exp  as a % of tot G&A exp										0.0%		0.0%		0.0%		0.0%		0.0%		0.0%				0.0%		0%		0.0%		0%		0.0%		0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				G&A as a % of revenue by bldg																		0.0%								0%				0%				0%				0.0%				0.0%				0.0%

				G&A cost per case shipped										$0.57		$0.58		$0.56		$0.00		$0.00		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0.0%		$0.00		0.0%		$0.00		0.0%		$0.00		$0.00

				Grand Total All Expenses										$8,760,281		$8,935,935		$5,284,773		$0		0.0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0.0%		$0		0.0%		$0		0.0%		$0		$0

				Expenses to be covered by LIQUOR																$0				$0				$0				$0				$0				$0				$0				$0

				Total cost per case shipped										$2.51		$2.42		$2.31		$0.00		$0.00		$0.00				$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0.0%		$0.00		0.0%		$0.00		0.0%		$0.00		$0.00

				Net Profit / (Loss) Before Taxes										$663,759		$272,250		$156,803		$0		0.0%		$0				$0				$0		0%		$0		0%		$0		0.0%		$0		0.0%		$0		0.0%		$0		$0

				Net Profit / (Loss) % By Building Before Taxes										7.0%		3.0%		2.9%		0.0%				0.0%				0.0%				0.0%		0%		0.0%		0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				EBITDA										920,385		460,537		232,103		- 0				- 0				- 0				- 0		0.0%		- 0		0.0%		- 0		0.0%		- 0		0.0%		- 0		0.0%		- 0		- 0				461985.951000001		158075.696713517		-615810.82750053		2971699.63446066

																		5,284,773		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0

																				0.0%								0.0%				return

																		May 2012-Sep2015		FY 2012				FY 2013				FY 2014				FY 2015				FY 2016				FY 2017				FY 2018				FY 2019

		Total Expenses																$0		$0				$0				$0				$0				$0				$0				$0				$0

		Inducements																$1,015,562		$0				$0				$500,277				$515,285				$530,744				$546,666				$563,066				$579,958

		Regular Accounts Revenue over this period																=(+G137/12)*-1*# of mos*1.1		$273,025				$500,000				$515,000				$530,450				$546,364				$562,754				$579,637				$597,026

		Revenue/ Case needed to break even																$0		$0				$0				$0				$0				$0				$0				$0				$0

		Total Cases Shipped																17,479,798		1,637,357				5,125,511				5,279,276				5,437,654				5,600,784				5,768,807				5,941,871				6,120,128

		Revenue/ Case needed to break even																$0.000		$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00

		Revenue needed to make 15%																$0		$0				$0				$0				$0				$0				$0				$0				$0

		Revenue/ Case needed to make 15%																$0.000		$0.000				$0.000				$0.000				$0.000				$0.000				$0.000				$0.000				$0.000

																				0.0%				0.0%				0.0%				0.0%

																				- 0				- 0				- 0				- 0				'= cost per case				'= cost per case				'= cost per case				'= cost per case

																		2.92										12.00								14.92				26.92				53.83				95.67				53.4%		= shortage of costs

																																																												$0		$0.00000		$0

																																																												$0		$0.00000		$0

																																																												$0		$0.00000		$0

		Adjustment to Facilities and Equipment to reflect Cash In/Out																																																										$0		$0.00000		$0

				Add back depreciation																																																								$0		$0.00000		$0

				Building														- 0										- 0								- 0				- 0				- 0				- 0				- 0		- 0						$0		$0.00000		$0

				Automation														- 0										- 0								- 0				- 0				- 0				- 0				- 0		- 0						$0		$0.00000		$0

				Less: Deposits																																																								$0		$0.00000		$0

				Building																																																								$0		$0.00000		$0

				Automation																																																								$0		$0.00000		$0

				Less: Debt Service																																																								$0		$0.00000		$0

				Building														- 0										- 0								- 0				- 0				- 0				- 0				- 0		- 0						$0		$0.00000		$0

				Automation														- 0										- 0								- 0				- 0				- 0				- 0				- 0		- 0						$0		$0.00000		$0

																																																												$0		$0.00000		$0

				Add buyout of Poland Springs lease																																																								$0		$0.00000		$0

																																																				- 0		- 0						$0		$0.00000		$0

		Other Savings/Costs																																																										$0		$0.00000		$0

		Building R&M currently paid by LR						75.0%										9,500										- 0								- 0				- 0				- 0				- 0				$0		$0						$0		$0.00000		$0

																																																												$0		$0.00000		$0

		Cash generated / (used) by year												$663,759		$272,250		$0										$0								$0				$0				$0				$0				$0		$0						$0		$0.00000		$0

																																																												$0		$0.00000		$0

																																																												$0		$0.00000		$0

																																																												$0		$0.00000		$0

																																																												$0		$0.00000		$0

						= changes from Rev 2 (addition of equity buyout.  Additional LW rent (to LR) would be $11,102 per month per million of debt) and updated electrical est. (+24K/mo)																																																				$1.000		$500,000		$0.08333		$41,667

						=  includes changes from both Rev 1 and Rev 2

												Less Reg Accts Rev		-$595,691		-$430,249		-$291,667		-$208,333				-$500,000				-$515,000				-$530,450				-$546,364				-$562,754				-$579,637				-$597,026

												Plus lost Reg Accts Rev						$0		$0				$0				$0				$0				$0				$0				$0				$0

												Less Other Income						-$221,464		-$158,188				-$383,329				$0				$0				$0				$0				$0				$0

																Revenue fro non-liquor Sources		$0

																Total Expenses + Inducements		$0																		$0				$0				$0				$0				$0

																Expenses less non-liquor Rev		$0																		$0				$0				$0				$0				$0				added 100K for one-time financing fees

						Cost per case and revenue										Total Cases Shipped		0																		0				0				0				0				$0

						per case calculations less										Revenue/ Case needed to break even		$0.00

						other Rev + inducements										Revenue needed to make 6%		$0																		$0				$0				$0				$0				$0		- 0				Cahnge due		Cahnge due toi

																Revenue/ Case needed to make 6%		$0.000																																								to inducements		incr in Net Inc

																32-mo Conc volume		0		0								annualized Conc vol								0				0				0				0										$   - 0

																32-mo Nash Volume		0		0								annualized Nash vol								0				0				0				0										$   - 0		$   - 0

																				0.0%				= shortage of cases												- 0				- 0				- 0				- 0										6.8%		10.5%

		WAREHOUSING COST MODEL

		Seabrook, NH (Poland Springs)

		11 Months - October 1, 2009 through August 31, 2010 - Annualized

								incr/decr		annual		FY 2009		FY 2010		FY 2011				FY 2012				FY 2013				FY 2014				FY 2015				FY 2016				FY 2017				FY 2018				FY 2019				FY 2017-21		FY2022-26		Notes / Comments

								from Airpt Rd		incr				(actual)		Projected				Both facilities				Dual operation				12/31/99				Full operation				Full operation				Full operation				Full operation				Full operation				Projected		Projected

		Balance Sheet

		Assets

		Cash										$1,809,516		$1,320,836		1,479,207				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				$0		$0

		Accounts Receivable										$995,496		$1,115,861		926,814				932,128				1,195,640				1,231,509				1,268,454				1,306,508				1,345,703				1,386,074				1,427,656				- 0		- 0

		Prepaid Items/Def Tax Asset						86.0%				$64,057		$509,247		780,323				784,797				1,006,658				1,036,858				1,067,964				1,100,003				1,133,003				1,166,993				1,202,003				- 0		- 0		Ppds are 40% benefits. P/R will be down 35%. Reduce by 14%.

				Total Current Assets								$2,869,069		$2,945,944		$3,186,344				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0

		Buildings/Improvements										$320,864		$325,901		325,901				325,901				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0

		Vehicles & Equipment										$4,221,936		$4,247,911		4,196,786				- 0		25% in '12		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0

		A/D - Buildings/Improvements										-$142,536		-$151,386		-$159,935				-$168,486				$0				$0				$0				$0				$0				$0				$0				$0		$0

		A/D - Vehicles & Equipment										-$3,436,636		-$3,674,133		-$3,800,913				-$3,934,956				$0				$0				$0				$0				$0				$0				$0				$0		$0

				PP&E Net								$963,628		$748,293		$561,839				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0

		CSV Life Insurance										$80,272		$97,180		$121,534				$151,991				$190,081				$237,717				$297,291				$371,794				$464,968				$581,492				$727,219				$0		$0

		Total Assets										$3,912,969		$3,791,417		$3,869,717				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0

		Liabilities

		Accounts Payable										$54,142		$94,149		96,175				96,726				124,071				127,793				131,627				135,576				139,643				143,832				148,147				- 0		- 0

		Current Portion of LTD - Mortgages														- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0

		Current Portion of LTD - Vehicles,Equip, Automation														- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0

		Other Liabilities						94.0%				$438,566		$1,499,188		1,575,248				1,584,281				2,032,154				2,093,119				2,155,912				2,220,590				2,287,208				2,355,824				2,426,498				- 0		- 0		Other Liabs are 17% P/R. P/R will be down 35%. Reduce by 6%.

				Total Current Liabilities								$492,708		$1,593,337		$0				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0

		Mortgages (Bldgs/Improvements) Payable										$0		$0						$0				$0				$0				$0				$0				$0				$0				$0				$0		$0

		Vehicle & Equipment Notes Payable										$0		$0		$0				$0				0		adj mtg payable based		0				0				0				0				0				0				$0		$0

				Total Debt								$0		$0		$0				$0				$0		on when we expect		$0				$0				$0				$0				$0				$0				$0		$0

		Common Stock										$4,000		$300		$300				$300				$300		to take final draw		$300				$300				$300				$300				$300				$300				$300		$300

		RE - Beginning										$3,224,019		$1,912,549		$2,333,096				$2,474,723				$0				$0				$0				$0				$0				$0				$0				$0		$0

		RE - Current										$192,242		$420,547		$141,627				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0		Assumes 40% tax rate

		Accumulated OCI												-$135,316		-$276,729				-$345,911				-$432,389				-$389,150				-$350,235				-$315,212				-$283,690				-$255,321				-$229,789

		Total Liabilities and Stockholders Equity										$3,912,969		$3,791,417		$0				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0

												- 0		(0)		- 0		Interim - n/a		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0

		WAREHOUSING COST MODEL

		Seabrook, NH (Poland Springs)

		11 Months - October 1, 2009 through August 31, 2010 - Annualized

								incr/decr		annual				FY 2010		FY 2011		FY 2012		FY 2012				FY 2013				FY 2014				FY 2015				FY 2016				FY 2017				FY 2018				FY 2019				FY 2017-21		FY2022-26		Notes / Comments

								from Airpt Rd		incr				Actual		Actual		7-months		Both facilities				Dual operation				12/31/99								Projected				Projected				Projected				Projected				Projected		Projected

		Cash Flow Statement

		Net Income Before Taxes												$663,759		$272,250				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0

		Taxes												$243,212		$130,624				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0

		Net Income After Taxes												$420,547		141,626				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0

		Operating Cash Flow

		Depreciation												265,549		201,004				142,594				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0

		Change in Accounts Receivable												-$120,365		189,047				(5,314)				(263,511)				(35,869)				(36,945)				(38,054)				(39,195)				(40,371)				(41,582)				- 0		- 0

		Change in Prepaid Items												-$445,190		(271,076)				(4,474)				(221,861)				(30,200)				(31,106)				(32,039)				(33,000)				(33,990)				(35,010)				- 0		- 0

		Change in Accounts Payable												$40,007		$2,026				$551				$27,344				$3,722				$3,834				$3,949				$4,067				$4,189				$4,315				$0		$0

		Change in Accrued Expenses												$1,060,622		$76,060				$9,033				$447,874				$60,965				$62,794				$64,677				$66,618				$68,616				$70,675				$0		$0

		Total Operating Cash Flow												$800,623		$197,061				$142,389				$0				$0				$0				$0				$0				$0				$0				$0		$0

		Investing Cash Flow

		Purchase/Sale of Building/Bldg Improvements												-$5,037		$0				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0		2013 - net of bldg imprvmts and w/o of Airport Rd imprvmts

		Purchase/Sale of Equipment												-$25,975		$51,125				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0		ASSUMES 100% FINANCING!!!

		Less asset disposals + NBV												-$19,202		-$65,673

		Stock Redemption - GBL Estate												-$3,700		$0				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0

		Adj to RE - GBL Estate												-$1,503,712		$0				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0

		Accumulated OCI												-$135,316		-$141,413				-$69,182				-$86,478				$43,239				$38,915				$35,024				$31,521				$28,369				$25,532

		Total Investing Cash Flow												-$1,692,942		-$155,961				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0

		Financing Cash Flow

		Increase/(Decrease) in Notes Payable												$0		$0				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0

		Increase/(Decrease) in Mortgages Payable												$0		$0				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0

		CSV Life Insurance												-$16,908		-$24,354				-$30,457				-$38,090				-$47,636				-$59,574				-$74,503				-$93,174				-$116,524				-$145,726				$0		$0

		Total Financing Cash Flow												-$16,908		-$24,354				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0

		Total Cash Flow												-$488,680		$158,372				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0		Cash drops after 2018 when rent increases from $4.00 to $6.42

		Cash at Beginning of Period												$1,809,516		$1,320,835				$1,479,207				$0				$0				$0				$0				$0				$0				$0				$0		$0

		Cash at End of Period												$1,320,836		$1,479,207				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0

												proof		$1,320,835		$1,479,207

												diff				-$0



&L&8&Z&F



Facility  Costs - if 2018

		Law Warehouses, Inc																																										purch price (1)		0														Bldg		18,000,000						FYI only:

		Facility Cost Assumptions and Estimates																																										fitup (2)		150,000														Land		2,000,000						per Monks, cost to build 30' clear: $50-55/sq ft PLUS land

																																												total cost		150,000														total cost		20,000,000						this needs to be increased considerably  !!!   3/29/11

																																												Deposit																Deposit		2,000,000

																																												building		150,000														building		18,000,000

																																										11657		Int rate		0%												11657		Int rate		7%		< Is this reasonable for 2018?

																																												Term		12														Term		120

																																												Mo pmt		12,500														Mo pmt		- 0

																																								Pmt #		Seabrook		princ		Int		Bal								Pmt #		Seabrook		princ		Int		Bal

																																						Yr 1		1		150,000		12,500		- 0		137,500				Oct '12		FY 13		1

																																								2		137,500		12,500		- 0		125,000								2

																																								3		125,000		12,500		- 0		112,500								3

																																								4		112,500		12,500		- 0		100,000								4

		Seabrook Improvements (paid out of cash flow - this is for deprec only)																																						5		100,000		12,500		- 0		87,500								5

						FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY20-22		FY23-25		FY26-28		FY29-31								6		87,500		12,500		- 0		75,000								6

				Principal								150,000		0		0		0																150,000						7		75,000		12,500		- 0		62,500								7

				Interest								0		0		0		0																0						8		62,500		12,500		- 0		50,000								8

				Deprec - rate						0.000%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		10.0%		30.0%														9		50,000		12,500		- 0		37,500								9

				- amt						0		15,000		15,000		15,000		15,000		15,000		15,000		15,000		45,000								150,000						10		37,500		12,500		- 0		25,000								10

																																								11		25,000		12,500		- 0		12,500								11

																																								12		12,500		12,500		- 0		- 0								12

																																						Yr 2		13												Oct '13		FY 14		13

		Seabrook Building Purchase																																						14																14

						FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY20-22		FY23-25		FY26-28		FY29-31								15																15

				Principal								0		0		0		0				419,635		1,319,106		4,557,539		5,619,106		6,084,615		0		18,000,000						16																16

				Interest								0		0		0		0				416,346		1,188,838		2,966,291		1,904,724		603,233		0		7,079,432						17																17

		Depreciation (using estimated cost segegation provided by Bedford Cost Segregation LLC)																																						18																18

				Value @ 2%																		360,000		360,000		360,000		360,000		360,000		360,000								19																19

				Deprec - 5yr						0.000%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		20.0%		60.0%		0.0%		0.0%		0.0%								20																20

				- amt						0		0		0		0		0		0		72,000		72,000		216,000		0		0		0		360,000						21																21

				Value @ 12%																		2,160,000		2,160,000		2,160,000		2,160,000		2,160,000		2,160,000								22																22

				Deprec - 15yr						0.000%		6.7%		6.7%		6.7%		6.7%		6.7%		6.7%		6.7%		20.0%		20.0%		20.0%		20.0%								23																23

				- amt						0		0		0		0		0		0		143,999		143,999		431,996		431,996		431,996		431,996		2,015,980						24																24

				Value																		15,480,000		15,480,000		15,480,000		15,480,000		15,480,000		15,480,000						Yr 3		25												Oct '14		FY 15		25

				Deprec - 40yr						0.000%		2.5%		2.5%		2.5%		2.5%		2.5%		2.5%		2.5%		7.5%		7.5%		7.5%		7.5%								26																26

				- amt						0		0		0		0		0		0		387,000		387,000		1,161,000		1,161,000		1,161,000		1,161,000		5,418,000						27																27

																																								28																28

				Total						0		0		0		0		0		0		602,999		602,999		1,808,996		1,592,996		1,592,996		1,592,996		7,793,980						29																29

																																								30																30

																																								31																31

																																								32																32

		Nestle Rent Summary - N/A.  No rent under this scenario.  Zurich continues to own the building through May 2018.																																						33																33

						n/a				FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY20-22		FY23-25		FY26-28		FY29-31								34																34

																						(8 months)																		35																35

																																								36																36

				Rental Income								0		0		0		0		0		0		0		0		0		0		0		0				Yr 4		37												Oct '15		FY 16		37

																																								38																38

																																								39																39

																																								40																40

																																								41																41

		Quick & Dirty P&L										0		0		0		0		0		-1,019,345		-1,791,836		-4,775,287		-3,497,719		-2,196,229		-1,592,996								42																42

																																								43																43

		Quick & Dirty Cash Flow (before taxes)										0		0		0		0		0		-835,981		-2,507,943		-7,523,829		-7,523,829		-6,687,848		0								44																44

								(after taxes)				0		0		0		0		0		-476,509		-1,429,528		-4,288,583		-4,288,583		-3,812,074		0								45																45

																																								46																46

																								Offset is no more rent expense																47																47

																																								48																48

																																						Yr 5		49												Oct '16		FY 17		49

																																								50																50

																																								51																51

																																								52																52

																																								53																53

																																								54																54

																																								55																55

																																								56																56

																																								57																57

																																								58																58

																																								59																59

																																								60																60

																																						Yr 6		61												Oct '17		FY 18		61

																																								62																62

																																								63																63

																																								64																64

																																								65																65

																																								66																66

																																								67																67

																																								68																68

																																								69																69		18,000,000		103,995		105,000		17,896,005

																																								70																70		17,896,005		104,602		104,393		17,791,403

																																								71																71		17,791,403		105,212		103,783		17,686,191

																																								72																72		17,686,191		105,826		103,169		17,580,365

																																						Yr 7		73												Oct '18		FY 19		73		17,580,365		106,443		102,552		17,473,922

																																								74																74		17,473,922		107,064		101,931		17,366,858

																																								75																75		17,366,858		107,689		101,307		17,259,169

																																								76																76		17,259,169		108,317		100,678		17,150,852

																																								77																77		17,150,852		108,949		100,047		17,041,904

																																								78																78		17,041,904		109,584		99,411		16,932,320

																																								79																79		16,932,320		110,223		98,772		16,822,096

																																								80																80		16,822,096		110,866		98,129		16,711,230

																																								81																81		16,711,230		111,513		97,482		16,599,717

																																								82																82		16,599,717		112,164		96,832		16,487,553

																																								83																83		16,487,553		112,818		96,177		16,374,735

																																								84																84		16,374,735		113,476		95,519		16,261,259

																																						Yr 8		85												Oct '19		FY 20		85		16,261,259		114,138		94,857		16,147,121

																																								86																86		16,147,121		114,804		94,192		16,032,318

																																								87																87		16,032,318		115,473		93,522		15,916,844

																																								88																88		15,916,844		116,147		92,848		15,800,697

																																								89																89		15,800,697		116,825		92,171		15,683,873

																																								90																90		15,683,873		117,506		91,489		15,566,367

																																								91																91		15,566,367		118,191		90,804		15,448,175

																																								92																92		15,448,175		118,881		90,114		15,329,294

																																								93																93		15,329,294		119,574		89,421		15,209,720

																																								94																94		15,209,720		120,272		88,723		15,089,448

																																								95																95		15,089,448		120,973		88,022		14,968,475

																																								96																96		14,968,475		121,679		87,316		14,846,795

																																						Yr 9		97												Oct '20		FY 21		97		14,846,795		122,389		86,606		14,724,407

																																								98																98		14,724,407		123,103		85,892		14,601,304

																																								99																99		14,601,304		123,821		85,174		14,477,483

																																								100																100		14,477,483		124,543		84,452		14,352,939

																																								101																101		14,352,939		125,270		83,725		14,227,670

																																								102																102		14,227,670		126,001		82,995		14,101,669

																																								103																103		14,101,669		126,736		82,260		13,974,934

																																								104																104		13,974,934		127,475		81,520		13,847,459

																																								105																105		13,847,459		128,218		80,777		13,719,240

																																								106																106		13,719,240		128,966		80,029		13,590,274

																																								107																107		13,590,274		129,719		79,277		13,460,555

																																								108																108		13,460,555		130,475		78,520		13,330,080

																																						Yr 10		109												Oct '21		FY 22		109		13,330,080		131,236		77,759		13,198,843

																																								110																110		13,198,843		132,002		76,993		13,066,841

																																								111																111		13,066,841		132,772		76,223		12,934,069

																																								112																112		12,934,069		133,547		75,449		12,800,523

																																								113																113		12,800,523		134,326		74,670		12,666,197

																																								114																114		12,666,197		135,109		73,886		12,531,088

																																								115																115		12,531,088		135,897		73,098		12,395,191

																																								116																116		12,395,191		136,690		72,305		12,258,501

																																								117																117		12,258,501		137,487		71,508		12,121,014

																																								118																118		12,121,014		138,289		70,706		11,982,724

																																								119																119		11,982,724		139,096		69,899		11,843,628

																																								120																120		11,843,628		139,907		69,088		11,703,721

																																						Yr 11		121												Oct '22		FY 23		121		11,703,721		140,724		68,272		11,562,997

																																								122																122		11,562,997		141,544		67,451		11,421,453

																																								123																123		11,421,453		142,370		66,625		11,279,083

																																								124																124		11,279,083		143,201		65,795		11,135,882

																																								125																125		11,135,882		144,036		64,959		10,991,846

																																								126																126		10,991,846		144,876		64,119		10,846,970

																																								127																127		10,846,970		145,721		63,274		10,701,249

																																								128																128		10,701,249		146,571		62,424		10,554,677

																																								129																129		10,554,677		147,426		61,569		10,407,251

																																								130																130		10,407,251		148,286		60,709		10,258,965

																																								131																131		10,258,965		149,151		59,844		10,109,813

																																								132																132		10,109,813		150,021		58,974		9,959,792

																																						Yr 12		133												Oct '23		FY 24		133		9,959,792		150,896		58,099		9,808,896

																																								134																134		9,808,896		151,777		57,219		9,657,119

																																								135																135		9,657,119		152,662		56,333		9,504,457

																																								136																136		9,504,457		153,553		55,443		9,350,904

																																								137																137		9,350,904		154,448		54,547		9,196,456

																																								138																138		9,196,456		155,349		53,646		9,041,107

																																								139																139		9,041,107		156,255		52,740		8,884,851

																																								140																140		8,884,851		157,167		51,828		8,727,684

																																								141																141		8,727,684		158,084		50,911		8,569,600

																																								142																142		8,569,600		159,006		49,989		8,410,595

																																								143																143		8,410,595		159,933		49,062		8,250,661

																																								144																144		8,250,661		160,866		48,129		8,089,795

																																						Yr 13		145												Oct '24		FY 25		145		8,089,795		161,805		47,190		7,927,990

																																								146																146		7,927,990		162,749		46,247		7,765,241

																																								147																147		7,765,241		163,698		45,297		7,601,543

																																								148																148		7,601,543		164,653		44,342		7,436,890

																																								149																149		7,436,890		165,613		43,382		7,271,277

																																								150																150		7,271,277		166,579		42,416		7,104,697

																																								151																151		7,104,697		167,551		41,444		6,937,146

																																								152																152		6,937,146		168,529		40,467		6,768,618

																																								153																153		6,768,618		169,512		39,484		6,599,106

																																								154																154		6,599,106		170,500		38,495		6,428,606

																																								155																155		6,428,606		171,495		37,500		6,257,110

																																								156																156		6,257,110		172,495		36,500		6,084,615

																																						Yr 14		157												Oct '25		FY 26		157		6,084,615		173,502		35,494		5,911,113

																																								158																158		5,911,113		174,514		34,481		5,736,600

																																								159																159		5,736,600		175,532		33,463		5,561,068

																																								160																160		5,561,068		176,556		32,440		5,384,512

																																								161																161		5,384,512		177,586		31,410		5,206,926

																																								162																162		5,206,926		178,622		30,374		5,028,305

																																								163																163		5,028,305		179,663		29,332		4,848,641

																																								164																164		4,848,641		180,712		28,284		4,667,930

																																								165																165		4,667,930		181,766		27,230		4,486,164

																																								166																166		4,486,164		182,826		26,169		4,303,338

																																								167																167		4,303,338		183,892		25,103		4,119,446

																																								168																168		4,119,446		184,965		24,030		3,934,481

																																						Yr 15		169												Oct '26		FY 27		169		3,934,481		186,044		22,951		3,748,437

																																								170																170		3,748,437		187,129		21,866		3,561,307

																																								171																171		3,561,307		188,221		20,774		3,373,086

																																								172																172		3,373,086		189,319		19,676		3,183,767

																																								173																173		3,183,767		190,423		18,572		2,993,344

																																								174																174		2,993,344		191,534		17,461		2,801,810

																																								175																175		2,801,810		192,651		16,344		2,609,159

																																								176																176		2,609,159		193,775		15,220		2,415,383

																																								177																177		2,415,383		194,906		14,090		2,220,478

																																								178																178		2,220,478		196,042		12,953		2,024,435

																																								179																179		2,024,435		197,186		11,809		1,827,249

																																								180																180		1,827,249		198,336		10,659		1,628,913

																																						Yr 16		181												Oct '27		FY 28		181		1,628,913		199,493		9,502		1,429,420

																																								182																182		1,429,420		200,657		8,338		1,228,763

																																								183																183		1,228,763		201,827		7,168		1,026,935

																																								184																184		1,026,935		203,005		5,990		823,930

																																								185																185		823,930		204,189		4,806		619,741

																																								186																186		619,741		205,380		3,615		414,361

																																								187																187		414,361		206,578		2,417		207,783

																																								188																188		207,783		207,783		1,212		(0)

																																								189																189

																																								190																190

																																								191																191

																																								192																192

																																						Yr 17		193												Oct '28				193

																																								194																194

																																								195																195

																																								196																196

																																								197																197

																																								198																198

																																								199																199

																																								200																200

																																								201																201

																																								202																202

																																								203																203

																																								204																204

																																												150,000		- 0														18,000,000		7,079,432

																																								Footnotes																Footnotes

																																								(1)																(1)

																																								(2)		Add electrical for chargers, computer lines, offices, unbudgeted costs (150K)														(2)		Add electrical for chargers, computer lines, offices, unbudgeted costs (150K)

																																								(3)																(3)

																																								(4)		Same as in footnote 2: (50K), 15 dock seals (22K), ceiling/office/walls demo (20K), remove pads (37K), concrete repair (25K), move main sprinkler lines (100K), add in rack sprinkler system (100K), remove steam lines (25K), add gas lines (25K), some paving (150K), ground work and paving to expand for lumber (200K), fill in truck bay (40K).  Does not consider raising any existing roofs.  Unbudgeted costs (100K)														(4)		Same as in footnote 2: (50K), 15 dock seals (22K), ceiling/office/walls demo (20K), remove pads (37K), concrete repair (25K), move main sprinkler lines (100K), add in rack sprinkler system (100K), remove steam lines (25K), add gas lines (25K), some paving (150K), ground work and paving to expand for lumber (200K), fill in truck bay (40K).  Does not consider raising any existing roofs.  Unbudgeted costs (100K)

																																								(5)		400,000 sq ft, 40' clear @ $45/sq ft (18,000,000) + 30 acres at $90K/acre (2,700,000)														(5)		400,000 sq ft, 40' clear @ $45/sq ft (18,000,000) + 30 acres at $90K/acre (2,700,000)

																																								(6)																(6)





Volume Projections

		Historical Volumes and Volume Projections through 2031

				Est. Conc. Cases by Year								Est. Nash. Cases by Year								Est. Combined Cases by Year

								Est shipping								Est shipping								Est shipping

				Year		+/-		by Year				Year		+/-		by Year				Year		+/-		by Year

				FY 06				not full year				FY 06				3,159,247				FY 06

				FY 07				980,099				FY 07		4.6%		3,304,994				FY 07				4,285,093

				FY 08		7.4%		1,052,145		actual		FY 08		0.7%		3,329,473				FY 08		2.3%		4,381,618

				FY 09		13.7%		1,196,289		actual		FY 09		-0.9%		3,301,065				FY 09		2.6%		4,497,354

				Fy 10		2.0%		1,220,646		actual		Fy 10		5.9%		3,496,711				Fy 10		4.9%		4,717,357

				FY 11		-5.8%		1,150,073		actual		FY 11		5.6%		3,693,287				FY 11		2.7%		4,843,360

		ST contract		FY 12		-9.0%		1,046,566		proj		FY 12		6.4%		3,929,657		Note (1)		FY 12		2.7%		4,976,224

		ST contract		FY 13		3.0%		1,077,963		proj		FY 13		3.0%		4,047,547		proj		FY 13		3.0%		5,125,511

		LT Contract Yr 1		FY 14		3.0%		1,110,302		proj		FY 14		3.0%		4,168,974		proj		FY 14		3.0%		5,279,276

		LT Contract Yr 2		FY 15		3.0%		1,143,611		proj		FY 15		3.0%		4,294,043		proj		FY 15		3.0%		5,437,654

		LT Contract Yr 3		FY 16		3.0%		1,177,920		proj		FY 16		3.0%		4,422,864		proj		FY 16		3.0%		5,600,784

		LT Contract Yr 4		FY 17		3.0%		1,213,257		proj		FY 17		3.0%		4,555,550		proj		FY 17		3.0%		5,768,807

		LT Contract Yr 5		FY 18		3.0%		1,249,655		proj		FY 18		3.0%		4,692,216		proj		FY 18		3.0%		5,941,871

		LT Contract Yr 6		FY 19		3.0%		1,287,145		proj		FY 19		3.0%		4,832,983		proj		FY 19		3.0%		6,120,128

		LT Contract Yr 7		FY 20		2.0%		1,312,888		proj		FY 20		2.0%		4,929,643		proj		FY 20		2.0%		6,242,530

		LT Contract Yr 8		FY 21		2.0%		1,339,145		proj		FY 21		2.0%		5,028,235		proj		FY 21		2.0%		6,367,381

		LT Contract Yr 9		FY 22		2.0%		1,365,928		proj		FY 22		2.0%		5,128,800		proj		FY 22		2.0%		6,494,728

		LT Contract Yr 10		FY 23		2.0%		1,393,247		proj		FY 23		2.0%		5,231,376		proj		FY 23		2.0%		6,624,623

		LT Contract Yr 11		FY 24		2.0%		1,421,112		proj		FY 24		2.0%		5,336,004		proj		FY 24		2.0%		6,757,115

		LT Contract Yr 12		FY 25		2.0%		1,449,534		proj		FY 25		2.0%		5,442,724		proj		FY 25		2.0%		6,892,258

		LT Contract Yr 13		FY 26		2.0%		1,478,525		proj		FY 26		2.0%		5,551,578		proj		FY 26		2.0%		7,030,103

		LT Contract Yr 14		FY 27		2.0%		1,508,095		proj		FY 27		2.0%		5,662,610		proj		FY 27		2.0%		7,170,705

		LT Contract Yr 15		FY 28		2.0%		1,538,257		proj		FY 28		2.0%		5,775,862		proj		FY 28		2.0%		7,314,119

		LT Contract Yr 16		FY 29		2.0%		1,569,022		proj		FY 29		2.0%		5,891,379		proj		FY 29		2.0%		7,460,401

		LT Contract Yr 17		FY 30		2.0%		1,600,403		proj		FY 30		2.0%		6,009,207		proj		FY 30		2.0%		7,609,609

		LT Contract Yr 18		FY 29		2.0%		1,632,411		proj		FY 29		2.0%		6,129,391		proj		FY 29		2.0%		7,761,802

		LT Contract Yr 19		FY 30		2.0%		1,665,059		proj		FY 30		2.0%		6,251,979		proj		FY 30		2.0%		7,917,038

		LT Contract Yr 20		FY 31		2.0%		1,698,360		proj		FY 31		2.0%		6,377,018		proj		FY 31		2.0%		8,075,378





Rev Share

				Concept Only

				Used flat "cents per case" in cost model.

				Cases						$   2.00						$   0.50						$   0.15		Revenue								Shipping		LMF

				Shipped				5,000,000		250,000		5,750,000				500,000		5,750,000						Sharing						Cum		Charge		Savings				Rev sharing				RFP 2011		New Share

		2012		0																																		1.25/.75/.25				Rev Sharing		vs. 2011

		2013		0		0%

		2014		0		0%		0		$0		0				$0								$0		$   - 0				$0		$0		$220,837		$0		$0				$517,535		$0		$0

		2015		0		0%		0		$0		0		0%		$0								$0		$   - 0		0%		$0		$0		$227,462		$0		$0				$533,062		$0		$0

		2016		0		0%		0		$0		0		0%		$0								$0		$   - 0		0%		$0		$0		$234,286		$0		$0		$0		$549,053		$0		$0

		2017		0		0%		0		$0		0		0%		$0		0				$0		$0		$   - 0		0%		$0		$0		$241,314		$0		$0				$565,525		$0		$0

		2018		0		0%		0		$0		0		0%		$0		0		0%		$0		$0		$   - 0		0%		$0		$0		$248,554		$0		$0				$582,491		$0		$0

		2019		0		0%		0		$0		0		0%		$0		0		0%		$0		$0		$   - 0		0%		$0		$0		$256,011		$0		$0		$0		$899,948		$0		$0

										$   1.75						$   0.50						$   0.15

		2020		0		0%		0		$0		0		0%		$0		0		0%		$0		$0		$   - 0		0%		$0

		2021		0		0%		0		$0		0		0%		$0		0		0%		$0		$0		$   - 0		0%		$0

		2022		0		0%		0		$0		0		0%		$0		0		0%		$0		$0		$   - 0		0%		$0

		2023		0		0%		0		$0		0		0%		$0		0		0%		$0		$0		$   - 0		0%		$0

		2024		0		0%		0		$0		0		0%		$0		0		0%		$0		$0		$   - 0		0%		$0

		2025		0		0%		0		$0		0		0%		$0		0		0%		$0		$0		$   - 0		0%		$0

		2026		0		0%		0		$0		0		0%		$0		0		0%		$0		$0		$   - 0		0%		$0

		2027		0		0%		0		$0		0		0%		$0		0		0%		$0		$0		$   - 0		0%		$0

		2028		0		0%		0		$0		0		0%		$0		0		0%		$0		$0		$   - 0		0%		$0

		2029		0		0%		0		$0		0		0%		$0		0		0%		$0		$0		$   - 0		0%		$0

		2030		0		0%		0		$0		0		0%		$0		0		0%		$0		$0		$   - 0		0%		$0

		2031		0		0%		0		$0		0		0%		$0		0		0%		$0		$0		$   - 0		0%		$0





Comparison

		WAREHOUSING COST MODEL

		Comparison - All Models

										Years 1-5										Years 6-10										Years 11-15										Total All Years

										Airport Rd		Airport - No Conc		Seabrook		Merrimack		Buy / Build		Airport Rd		Airport - No Conc		Seabrook		Merrimack		Buy / Build		Airport Rd		Airport - No Conc		Seabrook		Merrimack		Buy / Build		Airport Rd		Airport - No Conc		Seabrook		Merrimack		Buy / Build

		Income Statement

		REVENUE

		Handling & Storage - Law								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Storage								$0		$0		$0		$0		$0		$0				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Inducement to SLC to bring Concord to Law								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

										$0		$0		$0						$0		$0		$0						$0		$0		$0						$0		$0		$0

		Handling & Storage - Concord								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Lost Regular Accounts Revenue				`				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Rental								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Other								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Mgt Fees								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		HANDLING EXPENSE						cases shipped - Concord		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								cases shipped - Nashua		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Direct Wages (less billed out) (5)								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Contract Services								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Vaca/Pd Time Off (fyi only)								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Other Fringes (1)								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Fringe Benefits (5)								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Other Operating Expenses: Dir								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Other Operating Expenses: App								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Rent: Vehicles & Equip: Direct								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Rent: Vehicles & Equip: Apprtnd								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Repair & Maintenance: Vehicles & Equip								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Insurance: Vehicle & Other: Direct								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Insurance: Vehicle & Other: Apprtnd								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Claims								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Depreciation: Equipment								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Depreciation: New Automation								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Direct Handling Expense						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Direct Handling Profit						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Direct Handling Profit Percentage						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				handling as a % of total handling						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				handling as a % of revenue by bldg

				handling as a % of toal costs by bldg

				Direct Handling Cost per case shipped						$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		STORAGE EXPENSE

								sqft		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Building Rent - Whs Direct								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Building Rent - Common								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Real Estate Taxes								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Depreciation: Bldg & Bldg Improvements								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Utilities								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Repairs & Maintenance: Direct								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Repairs & Maintenance: Apportioned								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Insurance: Property								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Direct Storage Expense						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Direct Storage Profit						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Direct Storage Profit Percentage						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Direct Storage Cost per case shipped						$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

										$0.00		0.0%

		GENERAL & ADMINISTRATIVE EXPENSES.

		G&A Wages (not CS) (5)								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Cust Service Wages (5)								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Vaca/Pd Time Off								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Othr Fringes G&A (not CS) calc								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Othr Fringes Cust Service calc								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Fringe Benefits (5)								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Depreciation: Computers & Furniture								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Insurance: G/L, Umb., Other								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Bailment Programming (4)								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Other O/S Services/Supplies								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Interest & Other Expense								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		General G&A								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Write-off of Leasehold Imprvmts - Airport Rd												$0		$0

				Total G&A Expense						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				G&A exp  as a % of tot G&A exp						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				G&A as a % of revenue by bldg

				G&A cost per case shipped						$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Grand Total All Expenses						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total cost per case shipped						$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Net Profit / (Loss) Before Taxes						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Net Profit / (Loss) % By Building Before Taxes						0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				EBITDA						- 0		- 0		- 0						- 0		- 0		- 0						- 0		- 0		- 0						- 0				- 0

		Adjustment to Facilities and Equipment to reflect Cash In/Out

				Add back depreciation

				Building						$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

				Automation						$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

				Less: Deposits

				Building						$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

				Automation						$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

				Less: Principal Payments

				Building						$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

				Automation						$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		Other Savings/Costs

		LR Building R&M								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		Cash generated / (needed) by period								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

																																												$0				May be high.  See notes on

																																												$20,000,000				facilities or assumption tabs.

																																												0.00		ROI

		WAREHOUSING COST MODEL

		Comparison - All Models

										Years 1-5										Years 6-10										Years 11-15

										Airport Rd				Seabrook		Merrimack		Buy / Build		Airport Rd				Seabrook		Merrimack		Buy / Build		Airport Rd				Seabrook		Merrimack		Buy / Build		Airport Rd								Buy / Build

		Balance Sheet

		Assets

		Cash												$0		$0								$0		$0		$0		$0				$0		$0		$0

		Accounts Receivable												- 0		- 0								$0		$0		$0		$0				$0		$0		$0

		Prepaid Items												- 0		- 0								$0		$0		$0		$0				$0		$0		$0

				Total Current Assets										$0		$0								$0		$0		$0		$0				$0		$0		$0

		Buildings/Improvements												- 0		- 0								$0		$0		$0		$0				$0		$0		$0

		Vehicles & Equipment												- 0		- 0								$0		$0		$0		$0				$0		$0		$0

		A/D - Buildings/Improvements												$0		$0								$0		$0		$0		$0				$0		$0		$0

		A/D - Vehicles & Equipment												$0		$0								$0		$0		$0		$0				$0		$0		$0

				PP&E Net										$0		$0								$0		$0		$0		$0				$0		$0		$0

		CSV Life Insurance												$0		$0								$0		$0		$0		$0				$0		$0		$0

		Total Assets												$0		$0								$0		$0		$0		$0				$0		$0		$0

		Liabilities

		Accounts Payable												- 0		- 0								$0		$0		$0		$0				$0		$0		$0

		Current Portion of LTD - Mortgages												- 0		- 0								$0		$0		$0		$0				$0		$0		$0

		Current Portion of LTD - Vehicles,Equip, Automation												- 0		- 0								$0		$0		$0		$0				$0		$0		$0

		Other Liabilities												- 0		- 0								$0		$0		$0		$0				$0		$0		$0

				Total Current Liabilities										$0		$0								$0		$0		$0		$0				$0		$0		$0

		Mortgages (Bldgs/Improvements) Payable												$0		$0								$0		$0		$0		$0				$0		$0		$0

		Vehicle & Equipment Notes Payable												$0		$0								$0		$0		$0		$0				$0		$0		$0

				Total Debt										$0		$0								$0		$0		$0		$0				$0		$0		$0

		Common Stock												$0		$0								$0		$0		$0		$0				$0		$0		$0

		RE - Beginning												$0		$0								$0		$0		$0		$0				$0		$0		$0

		RE - Current												$0		$0								$0		$0		$0		$0				$0		$0		$0

		Total Liabilities and Stockholders Equity												$0		$0								$0		$0		$0		$0				$0		$0		$0

		WAREHOUSING COST MODEL

		Comparison - All Models

										Years 1-5										Years 6-10										Years 11-15										Total All Years

										Airport Rd				Seabrook		Merrimack		Buy / Build		Airport Rd				Seabrook		Merrimack		Buy / Build		Airport Rd				Seabrook		Merrimack		Buy / Build		Airport Rd				Seabrook		Merrimack		Buy / Build

		Cash Flow Statement

		Net Income Before Taxes								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

														$0										$0										$0										$0

		Taxes								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		Net Income After Taxes								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		Operating Cash Flow

		Depreciation								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		Change in Accounts Receivable								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		Change in Prepaid Items								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		Change in Accounts Payable								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		Change in Accrued Expenses								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		Total Operating Cash Flow								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		Investing Cash Flow								$0				$0		$0		$0

		Purchase/Sale of Building/Bldg Improvements								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		Purchase/Sale of Equipment								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		Stock Redemption - GBL Estate								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		Adj to RE - GBL Estate								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		Total Investing Cash Flow								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		Financing Cash Flow								$0				$0		$0		$0

		Increase in Notes Payable								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		Increase in Mortgages Payable								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		CSV Life Insurance								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		Total Financing Cash Flow								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		Total Cash Flow								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		Cash at Beginning of Period								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0

		Cash at End of Period								$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0		$0				$0		$0		$0





Whse Rents - FYI only

				Airport Rd Regular						Common				LMF										Liquor				Common						Airport Rd: Tenants												Airport Rd Regular								Liquor								Liquor								Liquor				Liquor

				T,2,3&4 - Reg Accts						Whse: Office & Common				LMF: Terminal, Office & PG										T,2,3&4 - Liquor				Parking Garage Whse						Whse Cost Tenant Space:    Bldg 7						Whse Revenue fromTenant Space:  Bldg 7						Whse 7 Regular Accounts								Whse 7 - Liquor								Whse: 6				Whse: TST				Whse: 18				Whse: 5						Whse Tenants: Bldg 8										Whse #8 Liquor						Whse Reg Accts: Bldg #8												Mgt Svcs

				[\]		useable		rent		[\]		rent		Sqft		Whse Rent Exp				Revenue														[\]		cost						Revenue				[\]		usable		cost				Cost																												Whse Rent Expense				Whse Lease Rev

		Oct-09		8,120		6,888		$1,353		7,600		$3,886		16,310		$0.33		$5,437		$0.29		$4,693		80,970		$26,990		2,000		$667				2,300		$0.33		$767		2,300		$0.46		$1,068		5,400		3,600		$0.33		$1,800		35,100		$0.33		$11,700				57,400		$19,133		5,000		$1,667		9,200		$3,067		131,550		$43,850				14,522		$0.33		$4,841		$0.52		$7,603		0				$0		81,978		$0.33		$27,326

		Nov-09		8,120		6,888		$1,353		7,600		$3,886		16,310		$0.33		$5,437		$0.29		$4,693		80,970		$26,990		2,000		$667				2,300		$0.33		$767		2,300		$0.46		$1,068		5,400		3,600		$0.33		$1,800		35,100		$0.33		$11,700				57,400		$19,133		5,000		$1,667		9,200		$3,067		131,550		$43,850				14,522		$0.33		$4,841		$0.52		$7,603		0				$0		81,978		$0.33		$27,326

		Dec-09		8,120		6,888		$1,353		7,600		$3,886		16,310		$0.33		$5,437		$0.29		$4,693		80,970		$26,990		2,000		$667				2,300		$0.33		$767		2,300		$0.46		$1,068		5,400		3,600		$0.33		$1,800		35,100		$0.33		$11,700				57,400		$19,133		5,000		$1,667		9,200		$3,067		131,550		$43,850				14,522		$0.33		$4,841		$0.52		$7,603		0				$0		81,978		$0.33		$27,326								0		Unrented

		Jan-10		8,120		6,888		$1,353		7,600		$3,886		16,310		$0.33		$5,437		$0.29		$4,693		80,970		$26,990		2,000		$667				2,300		$0.33		$767		2,300		$0.46		$0		5,400		3,600		$0.33		$1,800		35,100		$0.33		$11,700				57,400		$19,133		5,000		$1,667		9,200		$3,067		131,550		$43,850				14,522		$0.33		$4,841		$0.52		$7,603		0				$0		81,978		$0.33		$27,326

		Feb-10		8,120		6,888		$1,353		7,600		$3,886		16,310		$0.33		$5,437		$0.29		$4,693		80,970		$26,990		2,000		$667				2,300		$0.33		$767		2,300		$0.46		$665		5,400		3,600		$0.33		$1,800		35,100		$0.33		$11,700				57,400		$19,133		5,000		$1,667		9,200		$3,067		131,550		$43,850				14,522		$0.33		$4,841		$0.52		$7,603		0				$0		81,978		$0.33		$27,326								0

		Mar-10		8,120		6,888		$1,353		7,600		$3,886		16,310		$0.33		$5,437		$0.29		$4,693		80,970		$26,990		2,000		$667				2,300		$0.33		$767		2,300		$0.46		$0		5,400		3,600		$0.33		$1,800		35,100		$0.33		$11,700				57,400		$19,133		5,000		$1,667		9,200		$3,067		131,550		$43,850				14,522		$0.33		$4,841		$0.52		$7,603		0				$0		81,978		$0.33		$27,326

		Apr-10		8,120		6,888		$1,353		7,600		$3,886		16,310		$0.33		$5,437		$0.29		$4,693		80,970		$26,990		2,000		$667				2,300		$0.33		$767		2,300		$0.46		$0		5,400		3,600		$0.33		$1,800		35,100		$0.33		$11,700				57,400		$19,133		5,000		$1,667		9,200		$3,067		131,550		$43,850				14,522		$0.33		$4,841		$0.52		$7,603		0				$0		81,978		$0.33		$27,326								0		(1)		what is this and

		May-10		8,120		6,888		$1,353		7,600		$3,886		16,310		$0.33		$5,437		$0.29		$4,693		80,970		$26,990		2,000		$667				2,300		$0.33		$767		2,300		$0.46		$0		5,400		3,600		$0.33		$1,800		35,100		$0.33		$11,700				57,400		$19,133		5,000		$1,667		9,200		$3,067		131,550		$43,850				14,522		$0.33		$4,841		$0.52		$7,503		0				$0		81,978		$0.33		$27,326								640				where are footnotes

		Jun-10		8,120		6,888		$1,353		7,600		$3,886		16,310		$0.33		$5,437		$0.29		$4,693		80,970		$26,990		2,000		$667				2,300		$0.33		$767		2,300		$0.46		$0		5,400		3,600		$0.33		$1,800		35,100		$0.33		$11,700				57,400		$19,133		5,000		$1,667		9,200		$3,067		131,550		$43,850				14,522		$0.33		$4,841		$0.45		$6,503		0				$0		81,978		$0.33		$27,326												jmg

		Jul-10		8,120		6,888		$1,353		7,600		$3,886		16,310		$0.33		$5,437		$0.29		$4,693		80,970		$26,990		2,000		$667				2,300		$0.33		$767		2,300		$0.46		$0		5,400		3,600		$0.33		$1,800		35,100		$0.33		$11,700				57,400		$19,133		5,000		$1,667		9,200		$3,067		131,550		$43,850				14,522		$0.33		$4,841		$0.45		$6,503		0				$0		81,978		$0.33		$27,326

		Aug-10		8,120		6,888		$1,353		7,600		$3,886		16,310		$0.33		$5,437		$0.29		$4,693		80,970		$26,990		2,000		$667				2,300		$0.33		$767		2,300		$0.46		$0		5,400		3,600		$0.33		$1,800		35,100		$0.33		$11,700				57,400		$19,133		5,000		$1,667		9,200		$3,067		131,550		$43,850				14,522		$0.33		$4,841		$0.45		$6,503		0				$0		81,978		$0.33		$27,326

		Sep-10		8,120		6,888		$1,353		7,600		$3,886		16,310		$0.33		$5,437		$0.29		$4,693		80,970		$26,990		2,000		$667				2,300		$0.33		$767		2,300		$0.46		$0		5,400		3,600		$0.33		$1,800		35,100		$0.33		$11,700				57,400		$19,133		5,000		$1,667		9,200		$3,067		131,550		$43,850				14,522		$0.33		$4,841		$0.00				0				$0		81,978		$0.33		$27,326								10,000		(2)

				8,120		6,888		$16,240		7,600		$46,634		16,310				$65,240				$56,316		80,970		$323,880		2,000		$8,000				2,300				$9,200		2,300		$1.68		$3,869		5,400		3,600				$21,600		35,100				$140,400				57,400		$229,600		5,000		$20,000		9,200		$36,800		131,550		$526,200				14,522				$58,088				$80,237		0				$0		81,978				$327,912								6,720		(3)

				a						a				a										a				a																																		c				f								b						d																d

						85%		useable [\]						14.2%														SqFt		Monthly				5.4%														66.7%		useable				42,800		[\]		$171,200																										15.05%										0.00%						84.95%				0

																												115,000		$38,333

		Liquor																						80,970																														35,100								57,400								9,200				131,550																0												314,220

		Regular		8,120																																										5,400																																																		81,978						95,498

		LMF												16,310																																																																																								16,310

		Tenant																																2,300																																														14,522																						16,822

		Mgt								7,600																		2,000																																						5,000																																				14,600

																																																																																																						457,450		0

								Common		Whse		LMF				Rent revenue																								Whe zeroes here?																																												Rev billed 9/30 for October.  Reclassed to B/S.

		Office				5000				4580		420																																																																								This is the first year this was done.  Will have 12

		T1				20,000		2800		9,630		7570																										Liquor		116,070		88.01%																																										periods again beginnin FY 11.    jmg 1/19/11																				0

		T2				20,000		220		19,460		320		7,890																								Regular		13,520		10.25%																																																														0		0

		2				20,000				20,000												5761																Tenant		2,300		1.74%

		3				20,000				20,000												0.42		13720		5762.4																0.00%

		4				20,000				20,000												13716.6666666667																		131,890		100.00%

		PG				10,000				2,000		8000										16142

		Total				115,000		3,020		95,670		16,310				0																																																																																				$386,000

						a										$3,869

														Rental from Airport Rd Bldg in Financials		$3,869

														Total Rent Expense to Warehouse		$1,829,794

										Liquor

		T-4		0		0%

		5		131500		40%		b

		6		57,400		17%		c

		7		42,800		13%		e

		8		96500		29%		d

				328,200		100%

						ALL				No Common				No Outside Tenants				Airport only

		Airport road Bailment				314,220		69%		314,220		71%		314,220		74%		314,220		91%

		Airport Rd Regular				13,520		3%		13,520		3%		13,520		3%		13,520		4%

		Airport Rd Tenants				2,300		1%		2,300		1%				0%		2,300		1%

		LMF				16,310		4%		16,310		4%		16,310		4%		16,310		5%

		Bldg #8 Regular				81,978		18%		81,978		19%		81,978		19%				0%

		Bldg #8 Tenants				14,522		3%		14,522		3%				0%				0%

		Common Space				14,600		3%				0%				0%				0%

						457,450		100%		442,850		100%		426,028		100%		346,350		100%

				Estimated rent if additional space needed for Concord stock:

						395,130		(includes 50k sq ft for Concord)

						$4.00

						$1,580,520





Cost Model summary

				For Law Reference Only

				This has NOT been updated as of 5/9/12

												WAREHOUSING COST MODEL																														Column		Column

																																										NOT		NOT

												12 Months - October 1, 2010 through Septemberr 30, 2011 - Final																														Updated		Updated

								FY 2010		FY 2011		FY 2012				FY 2013				FY 2014				FY 2015				FY 2016				FY 2017				FY13 - FY17						FY 2017-21		FY2022-26		Notes / Comments

																Oct '12 - Sep '13				Oct '13 - Sep '14				Oct '14 - Sep '15				Oct '15 - Sep '16				Oct '16 - Sep '17				Oct' 12 - Sep '17

												Both facilities				Dual operation				Full operation				Full operation				Full operation				Full operation

												12				12				12				12				12				12				60-months

								Actual		Actual						12-months		vs. '12		Full Year		vs. '13		Full Year		vs. '14		Full Year				Full Year				Full		Avg		vs '12		Projected		Projected

		INCOME STATEMENT																																												Balck text are new 2012 comments

		Revenue						$0.00		$0.00		$0.00				$0.00				$   -				$0.00				$0.00				$0.00

		Handling & Storage - Law						$0		$0		$   -				$   -		0%		$   -		0%		$   -		0%		$   -		0%		$   -		0%		$   -		$   -		0%		$0		$0

		Regular Accounts						$0				$   -				$   -		0%		$   -		0%		$   -		0%		$   -		0%		$   -		0%		$   -		$   -		0%

		Inducement to SLC - Eliminate $0.12 Shipping Fee						$0				$   -				$   -				$   -				$   -				$   -				$   -										$   -		$   -		Shipping Fee eliminated when Concord is combined w Law stock (est Jan 13)

		Inducement to SLC - Revenue Sharing, $0.10/cs						$0				$   -				$   -				$   -				$   -				$   -				$   -										$   -		$   -		Revenue Sharing begins when warehouses combined and automation begins (est Jan '13)

		Rental						$0		$0		$0				$   -		0%		$   -		0%		$   -		0%		$   -		0%		$   -		0%		$   -		$   -		0%		$0		$0

		Other						$0		$0		$0				$   -		0%		$   -		0%		$   -		0%		$   -		0%		$   -		0%		$   -		$   -		0%		$0		$0

		Mgt Fees						$0		$0		$0				$   -		0%		$   -		0%		$   -		0%		$   -		0%		$   -		0%		$   -		$   -		0%		$0		$0		No increase in recent years.  Mgt fees afe expected to re re-alligned by year end.  Used 1% annual increase as an estimate

				Total Revenue				$0		$0		$0				$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		$0		0%		$0		$0

								$0.00		$0.00		$0.00				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00		$0.00		0%		$0.00		$0.00

		Handling Expense																																								0		0		Concord volume (from Closing of Concord tab)

						cases shipped		0		0		0		0%		0		0%		0		0.0%		0		0.0%		0		0%		0		0%		0		0		0%		0		0		Law volume (increases from Closing of Concord tab, Col P)

		Wages, Contract & Fringes						$0		$0		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		$0		0%		$0		$0		Based on labor tab.  Originally included $200K in 2012 for transition labor and $250K in 2013 for retention/relocation bonuses but was

		Other Operating Expenses						$0		$0		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		$0		0%		$0		$0		< Tape (56K), destruction (18K) in  2011.  Added 25% for cost of shrinkwrap.

		Depreciation						$0		$0		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		$0		0%		$0		$0		Started deprec in 2013.  Equip will not be ready for its intended use until then.

				Direct Handling Expense				$0		$0		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		$0		0%		$0		$0

				Direct Handling Profit				$0		$0		$0				$0				$0		0%		$0		0%		$0				$0				$0						$0		$0

				Direct Handling Profit Percentage				0.0%		0.0%		0.0%				0.0%				0.0%		0%		0.0%		0%		0.0%				0.0%				0.0%						0.0%		0.0%

				handling as a % of total handling				0.0%		0.0%		0.0%				0.0%				0.0%		0%		0.0%		0%		0.0%				0.0%				0.0%						0.0%		0.0%

				handling as a % of revenue by bldg																		0%				0%

				handling as a % of toal costs by bldg																		0%				0%

				Direct Handling Cost per case shipped				$0.00		$0.00		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		$0.00		0%		$0.00		$0.00

		Storage Expense																																								- 0		- 0		When do we start renting 505K sq ft?

		Rent & Taxes						$0		$0		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		$0		0%		$0		$0		Assumes existing rent thru Dec 2012 + 360K sq ft of Seabrook beginning May 2012 and all of Seabrook beginning FY14 at $3.75/sq ft

		Depreciation						$0		$0		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		$0		0%		$0		$0		Write off of Airport Rd leasehold improvements in 2013.

		Repairs, Utilities & Insurance						$0		$0		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		$0		0%		$0		$0		Estimated at $0.40/sq ft for transition year and $0.60/sq ft (from bldg brochure) beg in FY 2013.  Added $24,300/mo from Moe (see assumptns)

				Direct Storage Expense				$0		$0		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		$0		0%		$0		$0		cost (all one bldg, 41' clear, new construction, …).  Nestle paying $.06/sq ft v.our

				Direct Storage Profit				$0		$0		$0		0%		$0				$0				$0				$0				$0				$0						$0		$0		$0.093/sq ft that Law pays for property insurenace.

				Direct Storage Profit Percentage				0.0%		0.0%		0.0%		0%		0.0%				0.0%				0.0%				0.0%				0.0%				0.0%						0.0%		0.0%

				Direct Storage Cost per case shipped				$0.00		$0.00		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		$0.00		0%		$0.00		$0.00

				storage as al % of total storage				0.0%		0.0%		0.0%		0%		0.0%				0.0%				0.0%				0.0%				0.0%				0.0%

				storage as a % of revenue by bldg				0.0%		0.0%		0.0%		0%		0.0%				0.0%				0.0%				0.0%				0.0%				0.0%

				storage as a % of toal costs by bldg				0.0%		0.0%		0.0%		0%		0.0%				0.0%				0.0%				0.0%				0.0%				0.0%

		General & Administrative Expenses

		G&A Wages & Fringes						$0		$0		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		$0		0%		$0		$0		Based on labor tab

		Depreciation, Insurance, Programming, Other						$0		$0		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		$0		0%		$0		$0		Updated based on fixed asset schedule + $150K for DP upgrades ($50K/yr beginning 2012) using 5-year life. Then constant $50K/yr thereafter

		Interest & Other						$0		$0		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		$0		0%		$0		$0		Automation paid off in 10 years (no int exp thereafter). P&I started in 2013 (should it start sooner??)

				Total G&A Expense				$0		$0		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		$0		0%		$0		$0

				G&A exp  as a % of tot G&A exp				0.0%		0.0%		0.0%		0%		0.0%				0.0%		0%		0.0%		0%		0.0%		0%		0.0%		0%		0.0%						0.0%		0.0%

				G&A as a % of revenue by bldg										0%								0%				0%				0%				0%

				G&A cost per case shipped				$0.00		$0.00		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		$0.00		0%		$0.00		$0.00

				Grand Total All Expenses				$0		$0		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		0%		$0		$0		0%		$0		$0

				Total cost per case shipped				$0.00		$0.00		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		0%		$0.00		$0.00		0%		$0.00		$0.00

				Net Profit / (Loss) Before Taxes				$0		$0		$0		0%		$0				$0				$0		0%		$0		0%		$0		0%		$0		$0				$0		$0

				Net Profit / (Loss) % By Building Before Taxes				0.0%		0.0%		0.0%				0.0%				0.0%				0.0%		0%		0.0%		0%		0.0%		0%		0.0%						0.0%		0.0%

				EBITDA				- 0		- 0		- 0				- 0				- 0				- 0		0.0%		- 0		0.0%		- 0		0%		$0		$0				- 0		- 0				461985.951000001		158075.696713517		-615810.82750053		2971699.63446066

																																										- 0		- 0
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Cost Model short summary

				For Law Reference Only

				This has NOT been updated as of 5/9/12

												WAREHOUSING COST MODEL  - NO Concord until FY2013

								FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY13 - FY17

														Oct '12 - Sep '13		Oct '13 - Sep '14		Oct '14 - Sep '15		Oct '15 - Sep '16		Oct '16 - Sep '17		Oct' 12 - Sep '17

												Both facilities		Dual operation		Nestle gone (??)		Full operation		Full operation		Full operation

												12		12		12		12		12		12		60-months

								Actual		Actual				12-months		Full Year		Full Year		Full Year		Full Year		Full		Avg		vs '12

						Liquor only		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		0%

				Total Revenue				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0%

						Liquor only		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		0%

		Handling Expense

						cases shipped		0		0		0		0		0		0		0		0		0		0		0%

		Wages, Contract & Fringes						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0%

		Other Operating Expenses						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0%

		Depreciation						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0%

		Rent & Taxes						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0%

		Repairs, Utilities & Insurance						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0%

		G&A Wages & Fringes						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0%

		Insurance, Programming, Other						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0%

		Interest & Other						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0%

				G&A exp  as a % of tot G&A exp				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				G&A as a % of revenue by bldg

				Grand Total All Expenses				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0%

				Total cost per case shipped				$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		0%

				Net Profit / (Loss) Before Taxes				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Net Profit / (Loss) % By Building Before Taxes				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				EBITDA				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$0		$0

				Direct Handling Expense				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0%

				Direct Storage Expense				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0%

				Total G&A Expense				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0%

				TOTAL				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0%

				TOTAL				0		0		0		0		0		0		0		0		0		0		0%

				Direct Handling Cost per case shipped				$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		0%

				Direct Storage Cost per case shipped				$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		0%

				G&A cost per case shipped				$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		0%

				TOTAL				$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		0%

												vs '12		0%		0%		0%		0%		0%

				Wages, Contract & Fringes		$0		0%

				Rent & Taxes		$0		0%

				Depreciation		$0		0%

				G&A Wages & Fringes		$0		0%

				Interest & Other		$0		0%

				Repairs, Utilities & Insurance		$0		0%

				Insurance, Programming, Other		$0		0%

				Other Operating Expenses		$0		0%
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Our questions are as follows:

1. Who will bear the cost of the transfer of inventory from Concord to Seabrook that you have

2.

5.

identified that must be completed by October 2012? See Section 3.0.2, Page 17 of 65,
Section 3.0.6, Page 27 of 65, Section 3.3, Page 35 of 65

[Law] Law will work out a transfer schedule with the NHSLC, which will likely include the
redirection of inbound loads to Seabrook followed by the movement of remaining stock from
Concord to Seabrook. The cost of moving the remaining Concord stock will be borne by Law as
long as a schedule can be reached to create an efficient transfer plan designed to minimize the cost
and avoid the interruption in the flow of product to stores and licensees.

Are we correct to assume that the above mentioned date in October 2012 is October 31st?

[Law] Correct.

If we don’t meet the October deadline, do we understand correctly that you will not eliminate
the outbound processing fee and the NHSLC's expenses in the feeder program? [Law] We
will eliminate these charges but the date for elimination will be delayed (see next question).

Further, do we correctly understand that a delay of one month will require an additional three-
month delay in the introduction of these savings. See Section 3.3, Page 35 of 65. [Law]
Correct. The substantial costs incurred, due to the delay of in the awarding of a long-term contract,
requires that we start generating this revenue from the Seabrook facility as quickly as possible. If
this revenue cannot be generated then other savings need to be implemented (i.e., delay of rate
reductions to the NHSLC) to offset the substantial cost of this investment.

In addition, will a delay have any other effect on your rates? If so, what will the effect be?
[Law] There are no other effects on rates.

In Section 1.7.4, Page 4 of 65, you state that an interest rate increase of more than % percent
may require a revision of your proposed contract rates. If the interest rate decreases, will your
rates decrease? [Law] If interest rates decrease by more than % percent and if Law’s effective
rate decreases by at least %4 percent, then Law will work in Good Faith with the NHSLC to offer
reduced rates, increased revenue sharing or other benefits to the NHSLC.

What rate are you using as a benchmark to determine whether or not there is an increase or
decrease? [Law] 4.5875%.

Please be more specific about the optional floating rate alternative referenced in Section 1.7.4,
Page 4 of 65. Please provide a detailed answer to this question (and all questions) including
what the floating rate would be and how a floating rate would be beneficial to the NHSLC.
[Law] A floating rate based on Prime or LIBOR is currently under 4%. With rates expected to stay
low for the foreseeable future, this could provide up to $250,000 in savings that could be shared
with the NHSLC. Depending on how long it is agreed to let the rate float, the long-term financing
rate may be a little higher than if locked in sooner. Based on mid-term rate projections, the
difference will likely be minimal; however, should interest rates change significantly it could
require a change in longer-term rates to meet the higher cost of financing. Thus, the potential
short-term savings do have some downside risk that would impact Law’s overall costs and require
an adjustment to rates to meet those higher costs.

What are your projections for volumes by month in each of the pricing categories included in
Appendices D and D-1 for the first 30 months of this contract and each subsequent 30-month
period through the end of the contract? Please explain the basis for your projection. Please



10.

11.

12

13.

14.

address only the basic bailment charges: inbound handling, storage, and outbound order
processing/reporting. For example, in the first month of the contract, how many cases do you
assume will be inbound in the category of codes of 1-180? [Law] Enclosed are two excel files.
The first is our actual data by charge for the 12-month period May 2011 through April 2012. When
estimating the revenue we would generate from the Concord volume we used the data from the
RFP which indicated revenue of $1,719,743 and shipping of 1,239,967 cases for a revenue per case
shipped estimate of $1.39 per case. From that data we made general total volume predictions
based upon history. Those projections are provided in the 2nd excel file.

. Do you subscribe to “open data Standards” [Law] We believe in the use of open standards. In

that spirit we have and will continue to work with the NHSLC to use open formats in data transfer
between systems.

. Do you have “open data formats” as part of your proposals? [Law] Yes, we will continue to use

open data standards such as the csv files used in reports generated for suppliers, brokers, and the
NHSLC. Another example includes the ODBC connectivity from the NHSLC web serve to the Law
WMS.

. Does your proposal include all licenses required to operate hardware/software? [Law] Yes

Does your proposal include maintenance for all hardware/software? [Law] Yes

Does your proposal rely on customized interfaces to integrate with the NHLC existing

applications? [Law] We believe in the use of open standards. In that spirit we have and will
continue to work with the NHSLC to use open formats in data transfer between systems.

. The RFP required in Section 1.1, Page 4 that the vendor submit proposals for a single

warehouse and two separate warehouses. You have only submitted a single-warehouse
proposal. Do you seek a waiver of the requirement of submission of a two-warehouse
proposal? [Law] In Section 1.1 of our Item by Item Response I explained our exception to
providing a two-warehouse scenario and indicated that we in accordance with the provision to
take exception were declining to submit a two warehouse scenario.

The RFP required in Section 1.10.3 and other sections that the vendor propose base rates
beginning on November 1, 2013 for the initial 30 months of the contract. You have not
proposed rates beginning on November 1, 2013 and lasting 30 months. Do you seek a waiver
for this requirement? In your proposal in Section 4, Paragraph 1.10.3, Page 5 of 65, you
propose that rates be put into effect January 1, 2013. Later in that same paragraph, you state
that this will provide 48 months at our initial proposed rates. Do you calculate the 48 months
beginning on May 1, 2012? Should the first sentence of Paragraph 1.10.3 read, in pertinent
part, “Law proposes that our [current] rates will [remain] in effect on January 1, 2013...?
[Law] Yes to all.

In Section 3.0.12, Page 26, the RFP requires that the proposal shall list separately all charges
which could be incurred by the NHSLC and all charges which could be incurred by the
suppliers in the operation of the warehouse. Are all charges included in Appendices D and D-
1? Specifically, identify where a charge, if any, for outbound handling is located. For
example, outbound handling may be included in the charge for inbound handling. [Law] Law
has included all charges that it can reasonably predict needing for the contract. There are no
outbound handling charges to the NHSLC or Suppliers for normal order processing, thus, you can
reasonably assume that the cost of shipping has been included elsewhere in the rates.



15. Assume that you have been awarded the contract for the Seabrook site. RFP Section 3.0.11,
Page 25, describes the transition process from the “old” warehouse to the “new” warehouse.
The NHSLC intends to exercise its discretion to pay reasonable costs associated with the
transfer of product. The NHSLC does not believe it is reasonable to transfer product that is
comatose. Do you have plans to eliminate supplier-owned comatose inventory located in
Nashua?

[Law] Assuming we have been awarded the contract, the transition of product from Nashua to
Seabrook would be completed at our expense.

Based on the same assumption, in the alternative, do you intend to continue to be licensed as
a liquor warehouse and to store comatose product at the Nashua warehouse? [Law] In the
unfortunate circumstance that another vendor is selected, our intention is to maintain a warehouse
operation in Nashua, however we cannot guarantee that we would retain a license as the cost of the
license may far outweigh the available revenue.

16. Please explain your reference to an “alternative” in your proposal, page 27 (Shipping

Volumes). [Law] The word “alternative” is a typo and should be disregarded. The section should
read, “Should the NHSLC choose an option which splits volume between warehouses, Law reserves
the right to withdraw this Proposal without forfeiture of our $50,000 Proposal Guaranty.”

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Scott Lyons (EXEL CA)

To: Craig W. Bulkley
Subject: Warehouse Services for Spirits& Wine Product
Date: Thursday, June 07, 2012 9:59:13 AM

| am getting ahead of myself here. But assuming the evaluation committee wishes to conduct due
diligence on our operations, we will be recommending they visit our operation in Edmonton,
Alberta, Canada. Though we can show sites in the US, the sites we operate for the Alberta Gaming
and Liquor Commission are directly applicable to the services we would be providing to New
Hampshire if we are successful. Right down to the province of Alberta utilizing bailment inventory.

As this involves international travel anyone making the trip will need to have a passport. | have run
into issues in the past where some folks don’t have passports or they have expired. If appropriate,
you may wish to advise your team to check their passports as a new or renewal passport can be
obtained with sufficient notice.

Thanks,
Scott Lyons
Vice President Business Development

Exel Americas, Retail

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416 417-2537

www.exel.com


mailto:Scott.Lyons@exel.com
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From: Craig W. Bulkley

To: "Scott Lyons (EXEL CA)"
Subject: RE: Warehouse Services for Spirits& Wine Product
Date: Thursday, June 07, 2012 9:55:22 AM

Your proposal arrives yesterday. Thank you.

B% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.Lyons@exel.com]
Sent: Thursday, June 07, 2012 9:50 AM

To: Craig W. Bulkley

Subject: Warehouse Services for Spirits& Wine Product

You should have received our proposal yesterday. If you do not have it please let me know.
Happy reading!

Cheers,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416 417-2537

From: UPS Quantum View [mailto:auto-notify@ups.com]
Sent: Wednesday, June 06, 2012 12:03 PM

To: Scott Lyons (EXEL CA)
Subject: UPS Delivery Notification, Tracking Number 12X804811398961089
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Discover more about ***Do not reply to this e-mail. UPS and EXEL
UPS: Westerville BD will not receive your reply.

Visit www.ups.com
Sign Up For Additional At the request of EXEL Westerville BD, thisnotice

E-Mail From UPS isto confirm that the following shipment has been
Read Compass Online ~ delivered.
My Choice

Important Delivery Information

Tracking Number:  172X804811398961089
Delivery Date/ Time: 06-June-2012/ 11:41 AM

Delivery Location: RECEPTION
Signed by: COLLINS

Shipment Detail

Ship To:

Attn: Craig W. Bulkley

NH State Liquor Commission
50 STORRS ST

CONCORD

NH

03301

us

Number of Packages: 1

UPS Service: NEXT DAY AIR SAVER
Weight: 15.0LBS

Reference Number 1: 019246900681000

© 2012 United Parcel Service of America, Inc. UPS, the UPS brandmark, and the color brown are trademarks of United
Parcel Service of America, Inc. All rights reserved.

For more information on UPS's privacy practices, refer to the UPS Privacy Policy.

Please do not reply directly to this e-mail. UPS will not receive any reply message.

For questions or comments, visit Contact UPS.

This communication contains proprietary information and may be confidential. If you are not the intended recipient, the
reading, copying, disclosure or other use of the contents of this e-mail is strictly prohibited and you are instructed to
please delete this e-mail immediately.

Privacy Notice
Contact UPS
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From: Ron Flanary

To: Craig W. Bulkley

Subject: New Hampshire Liquor RFP

Date: Wednesday, June 06, 2012 11:16:13 AM
Mr. Bulkley,

Glazer’s would like to thank you for the invitation to participate in your RFP. Unfortunately we
have decided not to submit a response. We are currently in the final stages of an SAP
implementation. As you can imagine the majority of our resources are directed at the project. At
this time, | don’t feel we could give New Hampshire the type attention and superior performance |
know we would both expect. Good luck on your selection process, and let me know if Glazer’s or |
can ever be of service.

Respectfully,

Ronald J. Flanary

Glazer’s Inc.

Senior Vice-President of Operations
Office 972.392.8151


mailto:RFlanary@glazers.com
mailto:cbulkley@liquor.state.nh.us

From: Jodi Grimbilas

To: Craig W. Bulkley

Subject: Warehouse Services for Spirits & Wine Product
Date: Tuesday, June 05, 2012 2:30:14 PM

Hi Mr. Bulkley —

I’'m not sure if you can answer or confirm this, but | thought I'd send it along for your consideration.
The requirement of sending a copy of the RFP bid response in electronic format using MS Word format
- Is it understood by the NHLSC that some parts of the response are original and/or copies of
documents and thus will be on the CD in PDF format? Also, items like the rates and pricing on the
separate CD (using the state’s pricing work sheets) are also in PDF. My assumption is that this is
assumed, but didn’t want to be non-compliant.

Again, if it is something you can confirm that would be helpful.
Thanks!
jodi

Jodi E. Grimbilas

Director of Government Relations
Bianco Professional Association
Attorneys at Law

18 Centre Street

Concord, NH 03301

Phone: (603) 225-7170

Fax: (603) 226-0165

jgrimbilas@biancopa.com
www.biancopa.com

Confidentiality Notice
This electronic mail transmission is from a law firm and is privileged and confidential. This message is

intended only for the review of the party to whom it is addressed. If you have received this
transmission in error, please notify the sender immediately by reply e-mail and delete the
transmission. Unintended transmission shall not constitute waiver of the attorney-client or any other
privilege. The unauthorized use, disclosure, distribution or reproduction of this message or the
information contained in this message is strictly prohibited.
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From: Craig W. Bulkley

To: "Brian Law"
Subject: RE: RFP 2012-14 - Executive Summary
Date: Monday, June 04, 2012 10:48:34 AM

Permission granted to submit an Executive Summary of 11 pages.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Brian Law [mailto:brianlaw@lawwarehouses.com]
Sent: Monday, June 04, 2012 10:05 AM

To: Craig W. Bulkley

Subject: RFP 2012-14 - Executive Summary

Dear Craig: [ am writing to request formal permission to provide in our Proposal an
Executive Summary of eleven (11) pages.

Thank you

Brian


mailto:/O=SPIRITS.STATE.NH.US/OU=HQMAIN/CN=RECIPIENTS/CN=CBULKLEY
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From: Mallon, Madeline on behalf of Burg, Bobby

To: Craig W. Bulkley

Cc: Hager, Lee; Herman, Alison; Burg, Bobby
Subject: NHSLC RFP

Date: Tuesday, May 29, 2012 4:31:38 PM
Attachments: NHSLC - RFP 2012-14.pdf

Craig,

Please find attached a letter in response to the RFP that NHSLC has put out for bid.
Please feel free to reach out to me if you have any questions.
Regards,

Bobby

Madeline Mallon

Executive Assistant to Bobby Burg, SCM Division
Southern Wine & Spirits of America, Inc.

2400 SW 145th Avenue, Suite 300

Miramar, FL 33027

Direct: 954-252-7947

Fax: 954-885-5177

mmallon@southernwine.com
www.southernwine.com

This message is the property of Southern Wine & Spirits or its affiliates. It is
intended only for the use of the individual or entity to which it is addressed and may
contain information that is non-public, proprietary, privileged, confidential, and
exempt from disclosure under applicable law or may constitute as attorney work
product. If you are not the intended recipient, you are hereby notified that any use,
dissemination, distribution, or copying of this communication is strictly prohibited. If
you have received this communication in error, notify us immediately by telephone
and (i) destroy this message if a facsimile or (ii) delete this message immediately if
this is an electronic communication.

Thank you.
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mailto:LeeHager@SOUTHERNWINE.com
mailto:AHerman@southernwine.com
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Dedicated to Sales & Service
SINCE 1968

SUPPLY CHAIN MANAGEMENT
2400 S.W. 145™ Avenue, Suite 300 ® Miramar, Florida 33027 ¢ 954.680.4600

May 29, 2012

Craig W. Bulkley

Issuing Officer

New Hampshire State Liquor Commission
50 Storrs St, PO Box 503

Concord, NH 03302-0503

Subject: RFP2012 -14 — Warehouse Services for Spirits & Wine Product, Equipment and
Supplies

Dear Mr. Bulkley:

As you may be aware, Southern Wine and Spirits of America, Inc. (Southern), is a nationally
recognized wine and spirits distributor known for its dedication and commitment to delivering
the highest standards of customer service within the Alcoholic Beverage Industry. As the
country’s largest wine and spirits distributor, Southern is recognized by its supplier partners as
well as by its customers, both large and small, for its efficient and low cost state-of-the-art
distribution capabilities, its leading-edge industry-specific information technology and for
possessing one of the most talented and stable management teams — both at the national
corporate level and in each of the 35 state markets where Southern operates. Southern represents
over 1,600 wine, spirits, beer, and beverage suppliers from around the world, stores
approximately 12,000 SKU’s in its average distribution facility, manages 6.7 million square feet
of distribution facilities, and performs in excess of 5 million deliveries (approximatelyl00
million cases in total) to over 179,000 customers per year. We have a track record of continuous
improvement made possible by our commitment to invest across all parts of our business.

It was with great enthusiasm that our management team learned about the opportunity to expand
the scope of our services to the state of New Hampshire by supporting the State of New
Hampshire Liquor Commission (NHSLC) in its effort to identify a qualified vendor to provide
Warehousing services. We believe our experiences and cost efficiencies gained from servicing
and studying Open, Control and Bailment states well qualified us for this opportunity.





RFP2012 -14 — Warehouse Services for Spirits & Wine Product, Equipment and Supplies
May 29, 2012

The design and development of the efficient warehouse operation that the NHSLC seeks is a
challenge that Southern has undertaken multiple times over the years in many states around the
country. Our expertise in this domain is a key ingredient to our success in the marketplace. Our
management team is confident that Southern is equipped with the experience, skills, technology
and personnel to meet and exceed the NHSLC’s expectations.

Upon learning of this RFP, our management team promptly mobilized resources to not only
prepare a response that would fulfill the requirements of the RFP, but also to propose a
warehouse solution that would highlight the attributes that separate us from the third-party
logistics providers that will be competing for this opportunity. It is our belief that Southern is
uniquely positioned to deliver the operational improvements and cost efficiencies that are
expected by the NHSLC and which have made Southern the leader in the industry.

However, we are disappointed to inform the NHSLC that, at this time, Southern is suspending its
participation in the bidding process for RFP2012 -14 — Warehouse Services for Spirits & Wine
Product, Equipment and Supplies. After a thorough analysis of the bid requirements, its
appendices and the NHSLC’s response to vendor written inquiries, our management team has
concluded that our ability to be successful in the evaluation process is made difficult under the
current law. Although we believe that our best-in-class warehousing capabilities would make us
the best partner for the NHSLC, it is our judgment that, at this time, there exist too many
uncertainties regarding our ability to serve as both a broker and a warehouse service provider
under the current statutes.

Our management team is ready to discuss our concerns regarding RFP2012 -14 and to work with
the NHSLC to clarify whether Southern would be able to obtain a warehouse license in the state
given that it currently serves as a licensed broker (cross-ownership issue). Should a solution not
be found that would allow Southern to submit a bid, we stand ready to commit resources and
expertise to support the NHSLC and whomever it chooses to award this service.

We greatly appreciate the opportunity to work with you on this effort and look forward to future
opportunities to serve the NHSLC.

Sincerely,

W b

H Robert Burg
Senior Vice President — Supply Chain Management






From: James Spiegel

To: Craig W. Bulkley

Subject: RE: RFP

Date: Wednesday, May 30, 2012 7:56:37 AM
Hello Craig,

Thank you.

Are you permitted to advise as to which firms submitted?

James A. Spiegel AIA LEED AP MCPPO
Principal

J5architects PLLC

184 Myrtle Street

Manchester, NH 03104
tel.603-512-7800

fax.603-634-4146
james@j5architects.com

www j5architects.com

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Tuesday, May 29, 2012 1:43 PM

To: James Spiegel

Subject: RFP

Jim:

We are still reviewing submittals. Thanks for your continued interest.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liquor.state.nh.us
CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
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mailto:cbulkley@liquor.state.nh.us
mailto:cbulkley@liquor.state.nh.us

telephone at (603)230-7008.



From: Jodi Grimbilas

To: Craig W. Bulkley

Subject: Warehouse Services for Spirits and Wine Product
Date: Wednesday, May 23, 2012 4:40:12 PM

Hi Craig —

Our client has obtained the appropriate Warehouse Application forms from Licensing Division to apply
for a warehouse license as part of its bid response. Our understanding from the folks at Licensing, is
that we need to file the Request for License Application, Part 2 of the Application Request, and a check
in the amount of $100. The additional documentation required through the licensing process (i.e.
corporate documents, ownership of premises docs, equipment bill of sale, Town approvals etc.) are not
required at this time and wouldn’t be until a potential contract is awarded by the Commission.

| wanted to make sure that is your understanding as well. Is it possible for you to confirm that this is
what is required as part of the bid response?

Thanks!
jodi

Jodi E. Grimbilas

Director of Government Relations
Bianco Professional Association
Attorneys at Law

18 Centre Street

Concord, NH 03301

Phone: (603) 225-7170

Fax: (603) 226-0165

jgrimbilas@biancopa.com
www.biancopa.com

Confidentiality Notice
This electronic mail transmission is from a law firm and is privileged and confidential. This message is

intended only for the review of the party to whom it is addressed. If you have received this
transmission in error, please notify the sender immediately by reply e-mail and delete the
transmission. Unintended transmission shall not constitute waiver of the attorney-client or any other
privilege. The unauthorized use, disclosure, distribution or reproduction of this message or the
information contained in this message is strictly prohibited.
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From: Scott Lyons (EXEL CA)

To: Craig W. Bulkley

Subject: RE: Warehouse Services for Spirits & Wine Product
Date: Tuesday, May 15, 2012 3:08:34 PM

Thank — you.

| assumed this was the case, but | wanted to be sure given the RFP process.
Sorry you will not be joining us.

Cheers,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416 417-2537

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Tuesday, May 15, 2012 2:06 PM

To: Scott Lyons (EXEL CA)

Subject: RE: Warehouse Services for Spirits & Wine Product

The RFP prohibits you from speaking to any other NHSLC employee but me regarding the long-term
warehouse services RFP. It does not restrict you from talking about other matters.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

DA< cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.Lyons@exel.com]
Sent: Tuesday, May 15, 2012 11:06 AM

To: Craig W. Bulkley

Subject: Warehouse Services for Spirits & Wine Product


mailto:Scott.Lyons@exel.com
mailto:cbulkley@liquor.state.nh.us
mailto:cbulkley@liquor.state.nh.us

We are looking for some direction as it relates to the upcoming NABCA conference. We will be in
attendance as will representatives of the NHSLC. Obviously, we cannot discuss the RFP with any of
the NHSLC representatives as per 1.3 of the RFP. We just wanted to confirm that we are able to
have discussions with them on matters not related to the RFP.

Thanks,
Scott Lyons
Vice President Business Development

Exel Americas, Retail

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416 417-2537

www.exel.com


http://www.exel.com/

From: Stephen J. Judge

To: Craig W. Bulkley; John D. Bunnell; George P. Tsiopras
Subject: Conundrum
Date: Thursday, May 10, 2012 12:55:03 PM

Suzan’s two letters assert issues related to the long term warehouse RFP. If she is correct, then we
can't respond because RSA 21-1:13-a,ll prohibits it. If we do respond, we have to affirmatively
conclude that all the info being discussed is not related to the RFP. | just spoke with Lisa English and
we will meet on Monday at 2. She has asked that everything go on hold until then including the
guestion 3 issue.

Here’s what we say to Suzan tomorrow:

Dear Suzan,

| have previously acknowledged your April 26, 2012, RSA 91-A request and provided May 11, 2012 as
a response date. | hope to be able to respond sooner but | must formally notify you that | need until
May 18, 2012, to respond to your request.

khkkkhkkkhkhkkhkhhhkhhkhhhkhkdhhkdhrhhhkhkdhkhhx

Stephen J. Judge

Wadleigh, Starr & Peters, PLLC
95 Market Street

Manchester, New Hampshire 03101
Tel: 603-669-4140

Fax: 603-669-6018

Web: www.wadleighlaw.com
E-mail: sjudge@wadleighlaw.com

Please do not print this email unless necessary

*x*x% CONFIDENTIALITY NOTE ****

NOTICE: This e-mail, including any attachments, is intended for the receipt and use by the intended addressee(s)
only, and may contain privileged, confidential, work product and/or trade secrets or other information of a
proprietary nature. If you are not an intended recipient of this e-mail, you are hereby notified that any unauthorized
use or distribution of this e-mail, including any attachments, is strictly prohibited.
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From: Barnhart, Randy

To: Craig W. Bulkley
Subject: RE: Long Term Warehouse Questions and Answers
Date: Tuesday, May 08, 2012 3:35:07 PM

Thanks...got it

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Tuesday, May 08, 2012 3:32 PM

To: Barnhart, Randy

Subject: RE: Long Term Warehouse Questions and Answers

Randy:

Please refer to our notice published this day on our website under RFP notices.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
DA< cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Barnhart, Randy [mailto:RBarnhart@southernwine.com]
Sent: Tuesday, May 08, 2012 10:22 AM

To: Craig W. Bulkley

Subject: RE: Long Term Warehouse Questions and Answers

Hello Craig,

The folks at my corporate headquarters are working on a bid and have been asking me if | have
heard anything in regards to my question. | know these things take time and certainly appreciate
the process. | don’t want to be a pest but was wondering when you anticipate having an answer.

Thanks!

Randy

From: Barnhart, Randy


mailto:RBarnhart@southernwine.com
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Sent: Friday, May 04, 2012 1:34 PM
To: Craig W. Bulkley
Subject: RE: Long Term Warehouse Questions and Answers

Thanks Craig

Sent from my Verizon Wireless Phone

----- Original message-----

From: "Craig W. Bulkley" <cbulkley@Iliquor.state.nh.us>

To: "Barnhart, Randy" <RBarnhart@southernwine.com>
Sent: Fri, May 4, 2012 16:48:31 GMT+00:00

Subject: RE: Long Term Warehouse Questions and Answers

Randy:

Received your email and voicemail. Am in the process of consulting with
legal counsel regarding an appropriate response.

P Please consider the environment before printing this e-mail.
Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission
* (603) 230-7008

FAX (603) 271-3897

Cell: (603) 490-1559

* cbulkley@ligquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are
intended solely for the use of theindividual or entity to whom they are
addressed. This communication may contain material protected by law. If
you are not the intended recipient or the person responsible for

delivering the e-mail to the intended recipient, be advised that you

have received thise-mail in error and that any use, dissemination,
forwarding, printing, or copying of thise-mail is strictly prohibited

and may be subject to criminal prosecution. If you have received this
e-mail in error, please destroy and immediately notify me by telephone
at (603)230-7008.

----- Original Message-----

From: Barnhart, Randy [ mailto:RBarnhart@southernwine.com]
Sent: Friday, May 04, 2012 8:54 AM

To: Craig W. Bulkley

Subject: RE: Long Term Warehouse Questions and Answers

Craig,

Can you provide some insight into Question 3 as listed on thefile
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mailto:RBarnhart@southernwine.com

containing Q & A released on May 1.

| am trying to determineif Southern Wine & Spirits could form an entity
that could be awarded this contract.

Thanks,

Randy

223-2323, ext, 211

----- Original Message-----

From: Barnhart, Randy

Sent: Wednesday, May 02, 2012 3:41 PM
To: CraigW. Bulkley

Subject: RE: Long Term Warehouse Questions and Answers
Craig,

Could you answer that question for me?
Thanks,

Randy

----- Original Message-----

From: Eddie Edwards [ mailto:eedwards@liquor.state.nh.us]
Sent: Wednesday, May 02, 2012 3:33 PM

To: Barnhart, Randy; Craig W. Bulkley

Subject: RE: Long Term Warehouse Questions and Answers

Hello Randy,

For the purposes of this warehouse RFP Director Bulkley will haveto
respond to your questions. Sorry, | couldn't be of greater help to you
at thistime.

See you soon!!

Director Eddie Edwards

Division of Enforcement and Licensing

57 Regional Dr.

Concord, NH 03301

Office 271-3521

Cell 419-9800

From: Barnhart, Randy [ mailto:RBarnhart@southernwine.com]
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Sent: Wednesday, May 02, 2012 9:33 AM
To: Eddie Edwards
Subject: Long Term Warehouse Questions and Answers

Hello Chief,

I'm trying to understand Question # 3 of the attached document. Could
you call meto discuss? Basicaly I'mtrying to determine the answer to
the following question:

Would Southern's corporate office be allowed to operate the bailment
warehouse while also operating as a broker in the state of NH?

Thanks,
Randy
603-540-2829

This message is the property of Southern Wine & Spiritsor its
affiliates.

Itisintended only for the use of theindividual or entity to which it
is addressed and may contain information that is non-public,
proprietary, privileged, confidential, and exempt from disclosure under
applicable law or may constitute as attorney work product.

If you are not the intended recipient, you are hereby notified that any
use, dissemination, distribution, or copying of this communicationis
strictly prohibited. If you have received this communication in error,
notify usimmediately by telephone and

(i) destroy this message if afacsimile or (ii) delete this message
immediately if thisis an electronic communication.

Thank you.



From: Craig W. Bulkley

To: "Brian Law"

Subject: RE: non-liquor reference

Date: Tuesday, May 08, 2012 2:30:14 PM
Brian:

I am not able to provide a reference at this time given the RFP process.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liqguor Commission

& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Brian Law [mailto:brianlaw@lawwarehouses.com]
Sent: Tuesday, May 08, 2012 9:29 AM

To: Craig W. Bulkley

Subject: non-liquor reference

Are you able, and willing, do be a reference for a non-liquor prospective customer looking for
references?


mailto:/O=SPIRITS.STATE.NH.US/OU=HQMAIN/CN=RECIPIENTS/CN=CBULKLEY
mailto:brianlaw@lawwarehouses.com
mailto:cbulkley@liquor.state.nh.us

From: Barnhart, Randy

To: Craig W. Bulkley

Subject: RE: Long Term Warehouse Questions and Answers
Date: Tuesday, May 08, 2012 10:22:20 AM

Hello Craig,

The folks at my corporate headquarters are working on a bid and have been asking me if | have
heard anything in regards to my question. | know these things take time and certainly appreciate
the process. | don’t want to be a pest but was wondering when you anticipate having an answer.
Thanks!

Randy

From: Barnhart, Randy

Sent: Friday, May 04, 2012 1:34 PM

To: Craig W. Bulkley

Subject: RE: Long Term Warehouse Questions and Answers

Thanks Craig

Sent from my Verizon Wireless Phone

----- Original message-----

From: "Craig W. Bulkley" <cbulkley@ligquor.state.nh.us>

To: "Barnhart, Randy" <RBarnhart@southernwine.com>
Sent: Fri, May 4, 2012 16:48:31 GMT+00:00

Subject: RE: Long Term Warehouse Questions and Answers
Randy:

Received your email and voicemail. Am in the process of consulting with
legal counsdl regarding an appropriate response.

P Please consider the environment before printing this e-mail.
CraigW. Bulkley

Director

Division of Administration
NH State Liquor Commission
* (603) 230-7008

FAX (603) 271-3897

Cell: (603) 490-1559

* cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are
intended solely for the use of theindividual or entity to whom they are
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addressed. This communication may contain material protected by law. If
you are not the intended recipient or the person responsible for

delivering the e-mail to the intended recipient, be advised that you

have received thise-mail in error and that any use, dissemination,
forwarding, printing, or copying of thise-mail is strictly prohibited

and may be subject to criminal prosecution. If you have received this
e-mail in error, please destroy and immediately notify me by telephone
at (603)230-7008.

----- Original Message-----
From: Barnhart, Randy [ mailto:RBarnhart@southernwine.com]

Sent: Friday, May 04, 2012 8:54 AM

To: Craig W. Bulkley

Subject: RE: Long Term Warehouse Questions and Answers
Craig,

Can you provide some insight into Question 3 aslisted on thefile
containing Q & A released on May 1.

| am trying to determineif Southern Wine & Spirits could form an entity
that could be awarded this contract.

Thanks,

Randy

223-2323, ext, 211

----- Original Message-----

From: Barnhart, Randy

Sent: Wednesday, May 02, 2012 3:41 PM

To: Craig W. Bulkley

Subject: RE: Long Term Warehouse Questions and Answers
Craig,

Could you answer that question for me?

Thanks,

Randy

From: Eddie Edwards [ mailto:eedwards@liquor.state.nh.us]
Sent: Wednesday, May 02, 2012 3:33 PM

To: Barnhart, Randy; Craig W. Bulkley
Subject: RE: Long Term Warehouse Questions and Answers

Hello Randy,

For the purposes of this warehouse RFP Director Bulkley will have to
respond to your questions. Sorry, | couldn't be of greater help to you
at thistime.

See you soon!!


mailto:RBarnhart@southernwine.com
mailto:eedwards@liquor.state.nh.us

Director Eddie Edwards

Division of Enforcement and Licensing
57 Regional Dr.

Concord, NH 03301

Office 271-3521

Cell 419-9800

----- Origina Message-----

From: Barnhart, Randy [ mailto:RBarnhart@southernwine.com]
Sent: Wednesday, May 02, 2012 9:33 AM

To: Eddie Edwards

Subject: Long Term Warehouse Questions and Answers

Hello Chief,

I'm trying to understand Question # 3 of the attached document. Could
you call meto discuss? Basically I'mtrying to determine the answer to
the following question:

Would Southern's corporate office be allowed to operate the bailment
warehouse while also operating as a broker in the state of NH?

Thanks,
Randy
603-540-2829

This message is the property of Southern Wine & Spiritsor its
affiliates.

Itisintended only for the use of theindividual or entity to which it
is addressed and may contain information that is non-public,
proprietary, privileged, confidential, and exempt from disclosure under
applicable law or may constitute as attorney work product.

If you are not the intended recipient, you are hereby notified that any
use, dissemination, distribution, or copying of this communication is
strictly prohibited. If you have received this communication in error,
notify usimmediately by telephone and

(i) destroy this message if afacsimile or (ii) delete this message
immediately if thisis an electronic communication.

Thank you.


mailto:RBarnhart@southernwine.com

From: Craig W. Bulkley

To: Southern Wine - rbarnhart

Subject: RE: Long Term Warehouse Questions and Answers
Date: Friday, May 04, 2012 12:48:25 PM

Randy:

Received your email and voicemail. Am in the process of consulting with legal counsel regarding an
appropriate response.

P Please consider the environment before printing this e-mail.
Craig W. Bulkley

Director

Division of Administration

NH State Liquor Commission
* (603) 230-7008

FAX (603) 271-3897

Cell: (603) 490-1559

* cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use,
dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to
criminal prosecution. If you have received this e-mail in error, please destroy and immediately notify me
by telephone at (603)230-7008.

————— Original Message-----

From: Barnhart, Randy [mailto:RBarnhart@southernwine.com]
Sent: Friday, May 04, 2012 8:54 AM

To: Craig W. Bulkley
Subject: RE: Long Term Warehouse Questions and Answers

Craig,
Can you provide some insight into Question 3 as listed on the file containing Q & A released on May 1.

I am trying to determine if Southern Wine & Spirits could form an entity that could be awarded this
contract.

Thanks,

Randy

223-2323, ext, 211

————— Original Message-----

From: Barnhart, Randy

Sent: Wednesday, May 02, 2012 3:41 PM

To: Craig W. Bulkley
Subject: RE: Long Term Warehouse Questions and Answers


mailto:/O=SPIRITS.STATE.NH.US/OU=HQMAIN/CN=RECIPIENTS/CN=CBULKLEY
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Craig,

Could you answer that question for me?
Thanks,

Randy

————— Original Message-----

From: Eddie Edwards [mailto:eedwards@liquor.state.nh.us]
Sent: Wednesday, May 02, 2012 3:33 PM

To: Barnhart, Randy; Craig W. Bulkley
Subject: RE: Long Term Warehouse Questions and Answers
Hello Randy,

For the purposes of this warehouse RFP Director Bulkley will have to respond to your questions. Sorry, |
couldn't be of greater help to you at this time.

See you soon!!

Director Eddie Edwards

Division of Enforcement and Licensing
57 Regional Dr.

Concord, NH 03301

Office 271-3521

Cell 419-9800

————— Original Message-----
From: Barnhart, Randy [mailto:RBarnhart@southernwine.com]

Sent: Wednesday, May 02, 2012 9:33 AM

To: Eddie Edwards

Subject: Long Term Warehouse Questions and Answers
Hello Chief,

I'm trying to understand Question # 3 of the attached document. Could you call me to discuss?
Basically I'm trying to determine the answer to the following question:

Would Southern's corporate office be allowed to operate the bailment warehouse while also operating
as a broker in the state of NH?

Thanks,
Randy
603-540-2829

This message is the property of Southern Wine & Spirits or its affiliates.
It is intended only for the use of the individual or entity to which it is addressed and may contain


mailto:eedwards@liquor.state.nh.us
mailto:RBarnhart@southernwine.com

information that is non-public, proprietary, privileged, confidential, and exempt from disclosure under
applicable law or may constitute as attorney work product.

If you are not the intended recipient, you are hereby notified that any use, dissemination, distribution,
or copying of this communication is strictly prohibited. If you have received this communication in error,
notify us immediately by telephone and

(i) destroy this message if a facsimile or (ii) delete this message immediately if this is an electronic
communication.

Thank you.



From: Barnhart, Randy

To: Craig W. Bulkley

Subject: RE: Long Term Warehouse Questions and Answers
Date: Friday, May 04, 2012 8:54:29 AM

Craig,

Can you provide some insight into Question 3 as listed on the file containing Q & A released on May 1.

I am trying to determine if Southern Wine & Spirits could form an entity that could be awarded this
contract.

Thanks,

Randy

223-2323, ext, 211

----- Original Message-----

From: Barnhart, Randy

Sent: Wednesday, May 02, 2012 3:41 PM
To: Craig W. Bulkley

Subject: RE: Long Term Warehouse Questions and Answers
Craig,

Could you answer that question for me?
Thanks,

Randy

----- Original Message-----

From: Eddie Edwards [mailto:eedwards@liquor.state.nh.us]
Sent: Wednesday, May 02, 2012 3:33 PM

To: Barnhart, Randy; Craig W. Bulkley
Subject: RE: Long Term Warehouse Questions and Answers
Hello Randy,

For the purposes of this warehouse RFP Director Bulkley will have to respond to your questions. Sorry, |
couldn't be of greater help to you at this time.

See you soon!!

Director Eddie Edwards

Division of Enforcement and Licensing
57 Regional Dr.

Concord, NH 03301

Office 271-3521

Cell 419-9800


mailto:RBarnhart@southernwine.com
mailto:cbulkley@liquor.state.nh.us
mailto:eedwards@liquor.state.nh.us

----- Original Message-----

From: Barnhart, Randy [mailto:RBarnhart@southernwine.com]
Sent: Wednesday, May 02, 2012 9:33 AM

To: Eddie Edwards

Subject: Long Term Warehouse Questions and Answers

Hello Chief,

I'm trying to understand Question # 3 of the attached document. Could you call me to discuss?
Basically I'm trying to determine the answer to the following question:

Would Southern's corporate office be allowed to operate the bailment warehouse while also operating
as a broker in the state of NH?

Thanks,
Randy
603-540-2829

This message is the property of Southern Wine & Spirits or its affiliates.

It is intended only for the use of the individual or entity to which it is addressed and may contain
information that is non-public, proprietary, privileged, confidential, and exempt from disclosure under
applicable law or may constitute as attorney work product.

If you are not the intended recipient, you are hereby notified that any use, dissemination, distribution,
or copying of this communication is strictly prohibited. If you have received this communication in error,
notify us immediately by telephone and

(i) destroy this message if a facsimile or (ii) delete this message immediately if this is an electronic
communication.

Thank you.


mailto:RBarnhart@southernwine.com

From: Craig W. Bulkley

To: Stephen J. Judge; "Judge, Steve"

Cc: Craig W. Bulkley

Subject: FW: Long Term Warehouse Questions and Answers
Date: Wednesday, May 02, 2012 3:45:36 PM

Steve:

This email was sent to Chief Edwards on May 2nd from one of our brokers. He has subsequently been
told that he must go through me (as issuing officer) for all inquiries.

My concern here is that the deadline is passed, but his question and the answer will dictate whether he
can submit a proposal for the warehouse. Your thoughts????

P Please consider the environment before printing this e-mail.
Craig W. Bulkley

Director

Division of Administration

NH State Liquor Commission
* (603) 230-7008

FAX (603) 271-3897

Cell: (603) 490-1559

* chulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use,
dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to
criminal prosecution. If you have received this e-mail in error, please destroy and immediately notify me
by telephone at (603)230-7008.

————— Original Message-----

From: Eddie Edwards

Sent: Wednesday, May 02, 2012 3:33 PM

To: Southern Wine - rbarnhart; Craig W. Bulkley

Subject: RE: Long Term Warehouse Questions and Answers
Hello Randy,

For the purposes of this warehouse RFP Director Bulkley will have to respond to your questions. Sorry, |
couldn't be of greater help to you at this time.

See you soon!!
Director Eddie Edwards
Division of Enforcement and Licensing

57 Regional Dr.
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Concord, NH 03301
Office 271-3521

Cell 419-9800

----- Original Message-----

From: Barnhart, Randy [mailto:RBarnhart@southernwine.com]
Sent: Wednesday, May 02, 2012 9:33 AM

To: Eddie Edwards

Subject: Long Term Warehouse Questions and Answers

Hello Chief,

I'm trying to understand Question # 3 of the attached document. Could you call me to discuss?
Basically I'm trying to determine the answer to the following question:

Would Southern's corporate office be allowed to operate the bailment warehouse while also operating
as a broker in the state of NH?

Thanks,
Randy
603-540-2829

This message is the property of Southern Wine & Spirits or its affiliates.
It is intended only for the use of the individual or entity to which it is addressed and
may contain information that is non-public, proprietary,

privileged, confidential, and exempt from disclosure under

applicable law or may constitute as attorney work product.

If you are not the intended recipient, you are hereby notified

that any use, dissemination, distribution, or copying of this
communication is strictly prohibited. If you have received this
communication in error, notify us immediately by telephone and

(i) destroy this message if a facsimile or (ii) delete this message
immediately if this is an electronic communication.

Thank you.


mailto:RBarnhart@southernwine.com

From: Barnhart, Randy

To: Craig W. Bulkley

Subject: RE: Long Term Warehouse Questions and Answers
Date: Wednesday, May 02, 2012 3:40:46 PM

Craig,

Could you answer that question for me?
Thanks,

Randy

----- Original Message-----

From: Eddie Edwards [mailto:eedwards@liquor.state.nh.us]
Sent: Wednesday, May 02, 2012 3:33 PM

To: Barnhart, Randy; Craig W. Bulkley
Subject: RE: Long Term Warehouse Questions and Answers
Hello Randy,

For the purposes of this warehouse RFP Director Bulkley will have to respond to your questions. Sorry, |
couldn't be of greater help to you at this time.

See you soon!!

Director Eddie Edwards

Division of Enforcement and Licensing
57 Regional Dr.

Concord, NH 03301

Office 271-3521

Cell 419-9800

----- Original Message-----

From: Barnhart, Randy [mailto:RBarnhart@southernwine.com]
Sent: Wednesday, May 02, 2012 9:33 AM

To: Eddie Edwards
Subject: Long Term Warehouse Questions and Answers
Hello Chief,

I'm trying to understand Question # 3 of the attached document. Could you call me to discuss?
Basically I'm trying to determine the answer to the following question:

Would Southern's corporate office be allowed to operate the bailment warehouse while also operating
as a broker in the state of NH?

Thanks,


mailto:RBarnhart@southernwine.com
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Randy
603-540-2829

This message is the property of Southern Wine & Spirits or its affiliates.

It is intended only for the use of the individual or entity to which it is addressed and may contain
information that is non-public, proprietary, privileged, confidential, and exempt from disclosure under
applicable law or may constitute as attorney work product.

If you are not the intended recipient, you are hereby notified that any use, dissemination, distribution,
or copying of this communication is strictly prohibited. If you have received this communication in error,
notify us immediately by telephone and

(i) destroy this message if a facsimile or (ii) delete this message immediately if this is an electronic
communication.

Thank you.



From: Craig W. Bulkley

To: Joseph W. Mollica; Mark M. Bodi; Michael R. Milligan
Cc: Stephen J. Judge; "Judge, Steve"

Subject: Two Letters dated April 26, 2012 from Suzan Lehmann
Date: Tuesday, May 01, 2012 1:06:46 PM

Attachments: Ltr to Bulkley re Corson # 1 50690248.pdf

Ltr to Bulkley re WEI # 1 50690253.pdf

Commissioners:

Attached please find two letters that we received at the end of last week. Both letters were sent to me
as issuing officer for the long-term warehouse RFP.

We will be working on answers to the letters but wanted to get out the 43 page response to vendor’s
guestions before we focused on the letters. Steve has had a very preliminary discussion with the AG’s
office regarding the contents of the letters.

We will send you draft answers as soon as they are ready. Please bear in mind that these letters
were submitted in the RFP process and therefore no one outside the Commission should raise any
issues with you or attempt to discuss the letters.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559
cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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Hinckley

ATTORNEYS AT LAW

Snyderwe

11 South Main Street, Suite 400
Concord, NH 03301-4846

TEL: 603.225.4334

FAX: 603.224.8350
www.hasiaw.com

Suzan M. Lehmann
slehmann@haslaw.com
Main: (603) 225-4334
Direct Dial: (603) 545-6144
Via Email and First Class Mail

April 26, 2012

Craig Bulkley, Director

Division of Administration

New Hampshire Liquor Commission
P.O. Box 503

Concord, NH 03302-0503

Dear Craig,

This office is counsel to Law Warehouses, Inc. (“Law”), a prospective bidder on RFP
2012-14 issued by the New Hampshire Liquor Commission (the “Commission”) for
warehousing services, and writing to express Law’s concern over conflicts of interest
presented by Clark Corson’s simultaneous work for the Commission and prospective
bidders on RFP 2012-14, and to request clarification with respect to any work performed
by Mr. Corson.

As you may know, Mr. Corson is a registered lobbyist, President and Board of Director
of Beverage Distributors of New Hampshire (formerly known as New Hampshire
Wholesale Beverage Association) (“BDNH”). BDNH represents and is closely
connected to prospective bidders that attended last week’s mandatory bidders’ conference
regarding RFP 2012-14. Given Mr. Corson’s ties to BDNH, his work with the
Commission quite clearly poses a strong potential for conflicts of interest, and raises
serious questions as to whether certain prospective bidders will receive preferential
treatment, for example gaining access to non-public information that is not available to
other bidders.

In light of the above, Law requests that the Commission immediately conduct a thorough
review of Mr. Corson’s role with BDNH to identify any actual or potential conflicts of
interest, and take all necessary and appropriate action to ensure that the integrity and
transparency of the procurement process is not compromised.

Additionally, Law requests that you clarify Mr. Corson’s role with the Commission.
Please identify the role(s) and services that Mr. Corson has performed, is presently
performing, and is expected to perform for the Commission, and furnish a copy of any
contracts or agreements between the Commission and Mr. Corson.

28 State Street, Boston, MA 02108-1775 TEL: 617.345.9000 FAX: 617.345.8020
50 Kennedy Plaza, Sulte 1500, Providence, RI 02803-2318 TEL: 401.274.2000 FAX: 401.277.8600
20 Church Street, Hartford, CT 06103-1221 TEL: 860.725.6200 FAX: 860.278.3802
30 South Pear! Street, Suite 901, Albany, NY 12207-3492 TEL: 518.386.3100 FAX: 518.396.3101
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Page 2

Furthermore, Law requests that the Commission immediately confirm that confidential
material in proposals submitted by Law and Law Motor Freight, Inc. in response to RFP
2011-02 (warehouse services) and RFP 2011-01 (motor transport carrier services) has not
been disclosed to anyone other than the liquor commissioners and members of the
evaluation committee, and has not been disclosed to Mr. Corson or any other party.
Finally, please confirm that all confidential material in the Law Warehouse/Law Motor
Freight proposals, including any copies of the same, is accounted for.

Thank you for your prompt attention to this important matter.

Hole

. Lehmann

Sincerely,

Suzan
SML/dll
cc: Brian Law

#50681196







Hinckley

ATTORNEYS AT LAW

Snyderm

11 South Main Street, Suite 400
Concord, NH 03301-4845

TEL: 803.225.4334

FAX: 603.224.8350
www.haslaw.com

Suzan M. Lehmann
slehmann@haslaw.com
Main: (603)225-4334
Direct Dial: (603) 545-6144

Via Email and First Class Mail

April 26, 2012

Craig Bulkley, Director

Division of Administration

New Hampshire Liquor Commission
P.O. Box 503

Concord, NH 03302-0503

Dear Craig,

This office is counsel to Law Warehouses, Inc. (“Law”) and writing to express Law’s
objection to the participation by either Worldcom Enterprises, Inc. (“WEI”) or Michael
Goclowski in the New Hampshire Liquor Commission (“Commission”) RFP 2012-14 or
any other matter involving the procurement of warehouse, distribution or motor transport
services.

As you know, WEI is a contractor for the Commission, and it currently is developing the
Commission’s web ordering system. We understand that one of the WEI consultants
involved in the development of that system is Mr. Goclowski. However, WEI, through
Mr. Goclowski, was previously engaged by Law to develop, support and maintain a web
ordering system for Law. As such, WEI, through Mr. Goclowski, has had extensive
access to and use of confidential information of Law, including proprietary software
programs. Law’s contract with WEI expressly prohibits WEI or its consultants from
reusing or customizing any of Law’s proprietary information for any entity that competes
with Law for warehousing or distribution services.

Mr. Goclowski attended last Monday’s bidders’ conference regarding RFP 2012-14.
Law understands that Mr. Goclowski was present not on behalf of the Commission, but
on behalf of a competitor, which is expected to bid on RFP 2012-14 and previously bid
on RFP 2011-02 for warehouse and distribution services.

Given the involvement of WEI and Mr. Gocloswki in performing web development work
for the Commission and Law, and the unfettered access to propriety and confidential
information that they obtained during the course of this work, it would be inappropriate

28 State Street, Boston, MA 02109-1775 TEL: 617.345.9000 FAX: 617.345.8020
50 Kennedy Plaza, Suite 1500, Providence, RI 02903-2319 TEL: 401.274.2000 FAX, 401.277.9600
20 Church Street, Hartford, CT 06103-1221 TEL: 860.725.6200 FAX: 860.278.3802
30 South Pear! Street, Suite 901, Albany, NY 12207-3492 TEL: 518.396.3100 FAX: 518.396.3101
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for WEI or Mr. Goclowski to have any involvement in RFP 2012-14. Further, if any
bidders utilize the services of WEI or Mr. Goclowski in connection with RFP 2012-14,
they should be disqualified from participating in the RFP process. Protection of the
Commission’s confidential information is critical to ensure that there is no unauthorized
disclosure of any such confidential information that can result in any private gain or
competitive advantage to a bidder on RFP 2012-14.

Law requests that the Commission take the necessary steps to ensure that WEI and Mr.
Goclowski cease performing any services for potential bidders on RFP 2012-14 and not
participate in any capacity in the bid process.

In addition, Law requests that the Commission confirm that WEI and Mr. Goclowski
have not and will not have any access to the proposals submitted by Law in response to
RFP 2011-02. As required by the RFP, Law submitted three (3) identical hard-copy
originals and eight (8) identical copies of its proposal to the Commission, and we expect
the Commission has maintained the confidentiality of this information and will continue
to do so. Please confirm that the proposals and any copies have not been disclosed to
anyone other than the Commissioners and members of the evaluation committee and their
counsel, and will be safeguarded and kept in a secure location.

Thank you for your prompt attention to this matter.
Sincerely,
Suzan M. Lehmann

SML/dIl
cc: Brian Law

50682580







From: Craig W. Bulkley

To: "Scott Lyons (EXEL CA)"

Subject: RE: Two follow-on questions
Date: Monday, April 30, 2012 1:41:17 PM
Scott:

The vendor inquiry period ended on April 23, 2012. | am unable to respond to the questions you
emailed on April 30, 2012. We expect to publish our final set of responses to vendor questions
tomorrow. You may find answers to your questions in our responses.

% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liqguor Commission

& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liguor.state.nh.us
CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.Lyons@exel.com]
Sent: Monday, April 30, 2012 12:31 PM

To: Craig W. Bulkley

Subject: Two follow-on questions

Two quick questions:
1) Please provide the collective agreement for the staff in the Concord facility and the stores
or a link to the agreement.
2) Is the Nashua facility unionized and if so which union?

Thanks,
Scott Lyons
Vice President Business Development

Exel Americas, Retail

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada


mailto:/O=SPIRITS.STATE.NH.US/OU=HQMAIN/CN=RECIPIENTS/CN=CBULKLEY
mailto:Scott.Lyons@exel.com
mailto:cbulkley@liquor.state.nh.us

Telephone: 905 366-7691
Mobile: 416 417-2537

www.exel.com


http://www.exel.com/

From: John Guerette

To: Craig W. Bulkley

Cc: Brian Law

Subject: RE: Inbound Shipments

Date: Friday, April 27, 2012 3:50:49 PM

Craig — This information is outlined in the RFP, however Law maintains an appointment schedule in
accordance with the current contract requirements. The first standard appointment is 6:00am and
the last standard appointment begins at 9:30pm. We do, however, open up 4:00am and 11:30pm
receiving appointments to accommodate periods of heavy inbound volume.

Let me know if this provides what you need or if you have any additional questions.

Jehin

John M. Guerette
603.883.5531 x302

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Friday, April 27, 2012 1:34 PM

To: John Guerette

Cc: Brian Law

Subject: Inbound Shipments

John — how late in the day do you accept inbound shipments?

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liquor.state.nh.us
CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.
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From: Brian Law

To: Craig W. Bulkley; John Guerette
Subject: RE: Outbound Shipments
Date: Thursday, April 26, 2012 2:32:47 PM

Outbound is all palletized except cpu

Sent from my Verizon Wireless 4G LTE DROID

From: John Guerette <johnguerette @lawwarehouses.com>
To: "Craig W. Bulkley" <cbulkley@liquor.state.nh.us>

Cc: Brian Law <brianlaw@lawwarehouses.com>

Sent: Thu, Apr 26, 2012 11:51:45 EDT

Subject: RE: Outbound Shipments

Craig

We do not specifically track this information but our split is very different from what you
receive. With Law’s volume about three times that received in Concord, it really changes
the dynamic of trying to anticipate the requirements of this business.

After discussions with key operations personnel, we believe that our split is akin to the
following:

- Up to one-third of the loads are palletized
- Over half are either on slip sheets or require clamp truck attachments

- Some portion still arrives requiring hand unloading. (This does not include the many
loads of mixed pallets requiring manual separation)

Again, we do not track this information so cannot provide exact quantities or percentages.
Let me know if you have any other questions.

Jebin

John M. Guerette
603.883.5531 x302

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Thursday, April 26, 2012 11:12 AM

To: John Guerette

Cc: Brian Law

Subject: Outbound Shipments

John:

Can you tell me the % of shipments that come in to your warehouse via pallet and what % is


mailto:brianlaw@lawwarehouses.com
mailto:cbulkley@liquor.state.nh.us
mailto:johnguerette@lawwarehouses.com

slipsheet? Our % here is 70% pallet, 30% slipsheet.

For outbound, | assume all shipments are pallet except for small licensee orders?

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559
cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of
the individual or entity to whom they are addressed. This communication may contain material
protected by law. If you are not the intended recipient or the person responsible for delivering the
e-mail to the intended recipient, be advised that you have received this e-mail in error and that
any use, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited and
may be subject to criminal prosecution. If you have received this e-mail in error, please destroy
and immediately notify me by telephone at (603)230-7008.


mailto:cbulkley@liquor.state.nh.us

From: Laverdiere, Diane L. on behalf of Lehmann. Suzan M.

To: Craig W. Bulkley

Cc: "brianlaw@lawwarehouses.com"; "John Guerette"
Date: Thursday, April 26, 2012 1:01:41 PM
Attachments: Ltr to Bulkley re Corson # 1 50690248.PDF

Please see attached letter. If you have any questions, please contact Suzan Lehmann. Thank you.

Diane L. Laverdiere

Legal Secretary | Hinckley, Allen & Snyder LLP

11 South Main Street, Suite 400 | Concord, NH 03301-4846
p 603.545.6152 | f 603.224.8350
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Hinckley

ATTORNEYS AT LAW

Snyderwe

11 South Main Street, Suite 400
Concord, NH 03301-4846

TEL: 603.225.4334

FAX: 603.224.8350
www.hasiaw.com

Suzan M. Lehmann
slehmann@haslaw.com
Main: (603) 225-4334
Direct Dial: (603) 545-6144
Via Email and First Class Mail

April 26, 2012

Craig Bulkley, Director

Division of Administration

New Hampshire Liquor Commission
P.O. Box 503

Concord, NH 03302-0503

Dear Craig,

This office is counsel to Law Warehouses, Inc. (“Law”), a prospective bidder on RFP
2012-14 issued by the New Hampshire Liquor Commission (the “Commission”) for
warehousing services, and writing to express Law’s concern over conflicts of interest
presented by Clark Corson’s simultaneous work for the Commission and prospective
bidders on RFP 2012-14, and to request clarification with respect to any work performed
by Mr. Corson.

As you may know, Mr. Corson is a registered lobbyist, President and Board of Director
of Beverage Distributors of New Hampshire (formerly known as New Hampshire
Wholesale Beverage Association) (“BDNH”). BDNH represents and is closely
connected to prospective bidders that attended last week’s mandatory bidders’ conference
regarding RFP 2012-14. Given Mr. Corson’s ties to BDNH, his work with the
Commission quite clearly poses a strong potential for conflicts of interest, and raises
serious questions as to whether certain prospective bidders will receive preferential
treatment, for example gaining access to non-public information that is not available to
other bidders.

In light of the above, Law requests that the Commission immediately conduct a thorough
review of Mr. Corson’s role with BDNH to identify any actual or potential conflicts of
interest, and take all necessary and appropriate action to ensure that the integrity and
transparency of the procurement process is not compromised.

Additionally, Law requests that you clarify Mr. Corson’s role with the Commission.
Please identify the role(s) and services that Mr. Corson has performed, is presently
performing, and is expected to perform for the Commission, and furnish a copy of any
contracts or agreements between the Commission and Mr. Corson.

28 State Street, Boston, MA 02108-1775 TEL: 617.345.9000 FAX: 617.345.8020
50 Kennedy Plaza, Sulte 1500, Providence, RI 02803-2318 TEL: 401.274.2000 FAX: 401.277.8600
20 Church Street, Hartford, CT 06103-1221 TEL: 860.725.6200 FAX: 860.278.3802
30 South Pear! Street, Suite 901, Albany, NY 12207-3492 TEL: 518.386.3100 FAX: 518.396.3101
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Furthermore, Law requests that the Commission immediately confirm that confidential
material in proposals submitted by Law and Law Motor Freight, Inc. in response to RFP
2011-02 (warehouse services) and RFP 2011-01 (motor transport carrier services) has not
been disclosed to anyone other than the liquor commissioners and members of the
evaluation committee, and has not been disclosed to Mr. Corson or any other party.
Finally, please confirm that all confidential material in the Law Warehouse/Law Motor
Freight proposals, including any copies of the same, is accounted for.

Thank you for your prompt attention to this important matter.

Hole

. Lehmann

Sincerely,

Suzan
SML/dll
cc: Brian Law

#50681196







From: Laverdiere, Diane L. on behalf of Lehmann. Suzan M.

To: Craig W. Bulkley

Cc: "brianlaw@lawwarehouses.com"; "John Guerette"
Date: Thursday, April 26, 2012 1:00:32 PM
Attachments: Ltr to Bulkley re WEI # 1 50690253.PDF

Please see attached letter. If you have any questions, please contact Suzan Lehmann. Thank you.

Diane L. Laverdiere

Legal Secretary | Hinckley, Allen & Snyder LLP

11 South Main Street, Suite 400 | Concord, NH 03301-4846
p 603.545.6152 | f 603.224.8350
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Hinckley

ATTORNEYS AT LAW

Snyderm

11 South Main Street, Suite 400
Concord, NH 03301-4845

TEL: 803.225.4334

FAX: 603.224.8350
www.haslaw.com

Suzan M. Lehmann
slehmann@haslaw.com
Main: (603)225-4334
Direct Dial: (603) 545-6144

Via Email and First Class Mail

April 26, 2012

Craig Bulkley, Director

Division of Administration

New Hampshire Liquor Commission
P.O. Box 503

Concord, NH 03302-0503

Dear Craig,

This office is counsel to Law Warehouses, Inc. (“Law”) and writing to express Law’s
objection to the participation by either Worldcom Enterprises, Inc. (“WEI”) or Michael
Goclowski in the New Hampshire Liquor Commission (“Commission”) RFP 2012-14 or
any other matter involving the procurement of warehouse, distribution or motor transport
services.

As you know, WEI is a contractor for the Commission, and it currently is developing the
Commission’s web ordering system. We understand that one of the WEI consultants
involved in the development of that system is Mr. Goclowski. However, WEI, through
Mr. Goclowski, was previously engaged by Law to develop, support and maintain a web
ordering system for Law. As such, WEI, through Mr. Goclowski, has had extensive
access to and use of confidential information of Law, including proprietary software
programs. Law’s contract with WEI expressly prohibits WEI or its consultants from
reusing or customizing any of Law’s proprietary information for any entity that competes
with Law for warehousing or distribution services.

Mr. Goclowski attended last Monday’s bidders’ conference regarding RFP 2012-14.
Law understands that Mr. Goclowski was present not on behalf of the Commission, but
on behalf of a competitor, which is expected to bid on RFP 2012-14 and previously bid
on RFP 2011-02 for warehouse and distribution services.

Given the involvement of WEI and Mr. Gocloswki in performing web development work
for the Commission and Law, and the unfettered access to propriety and confidential
information that they obtained during the course of this work, it would be inappropriate

28 State Street, Boston, MA 02109-1775 TEL: 617.345.9000 FAX: 617.345.8020
50 Kennedy Plaza, Suite 1500, Providence, RI 02903-2319 TEL: 401.274.2000 FAX, 401.277.9600
20 Church Street, Hartford, CT 06103-1221 TEL: 860.725.6200 FAX: 860.278.3802
30 South Pear! Street, Suite 901, Albany, NY 12207-3492 TEL: 518.396.3100 FAX: 518.396.3101






HinckleyAllenSnyderwue
Craig Bulkley, Director HTTORNEYS AT LAY
Division of Administration
New Hampshire Liquor Commission
April 26, 2012

Page 2

for WEI or Mr. Goclowski to have any involvement in RFP 2012-14. Further, if any
bidders utilize the services of WEI or Mr. Goclowski in connection with RFP 2012-14,
they should be disqualified from participating in the RFP process. Protection of the
Commission’s confidential information is critical to ensure that there is no unauthorized
disclosure of any such confidential information that can result in any private gain or
competitive advantage to a bidder on RFP 2012-14.

Law requests that the Commission take the necessary steps to ensure that WEI and Mr.
Goclowski cease performing any services for potential bidders on RFP 2012-14 and not
participate in any capacity in the bid process.

In addition, Law requests that the Commission confirm that WEI and Mr. Goclowski
have not and will not have any access to the proposals submitted by Law in response to
RFP 2011-02. As required by the RFP, Law submitted three (3) identical hard-copy
originals and eight (8) identical copies of its proposal to the Commission, and we expect
the Commission has maintained the confidentiality of this information and will continue
to do so. Please confirm that the proposals and any copies have not been disclosed to
anyone other than the Commissioners and members of the evaluation committee and their
counsel, and will be safeguarded and kept in a secure location.

Thank you for your prompt attention to this matter.
Sincerely,
Suzan M. Lehmann

SML/dIl
cc: Brian Law

50682580







From: John Guerette

To: Craig W. Bulkley

Cc: Brian Law

Subject: RE: Outbound Shipments

Date: Thursday, April 26, 2012 11:56:01 AM
Craig

We do not specifically track this information but our split is very different from what you receive.
With Law’s volume about three times that received in Concord, it really changes the dynamic of
trying to anticipate the requirements of this business.

After discussions with key operations personnel, we believe that our split is akin to the following:
- Up toone-third of the loads are palletized
- Over half are either on slip sheets or require clamp truck attachments

- Some portion still arrives requiring hand unloading. (This does not include the many loads of
mixed pallets requiring manual separation)

Again, we do not track this information so cannot provide exact quantities or percentages. Let me
know if you have any other questions.

Jebin

John M. Guerette
603.883.5531 x302

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Thursday, April 26, 2012 11:12 AM

To: John Guerette

Cc: Brian Law

Subject: Outbound Shipments

John:

Can you tell me the % of shipments that come in to your warehouse via pallet and what % is
slipsheet? Our % here is 70% pallet, 30% slipsheet.

For outbound, | assume all shipments are pallet except for small licensee orders?

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008
FAX (603) 271-3897
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Cell: (603) 490-1559
cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.


mailto:cbulkley@liquor.state.nh.us

From: Craig W. Bulkley

To: "David S. Rauseo"
Subject: RE: Exit 17 site available for warehouse construction.
Date: Tuesday, April 24, 2012 2:31:43 PM

The RFP process is confidential until award of a contract to a Vendor. You are not a Vendor. | have
and will have no comment on any aspect of the process until award of a contract.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liqguor Commission

& (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
D4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: David S. Rauseo [mailto:drauseo@comcast.net]

Sent: Monday, April 23, 2012 10:12 PM

To: Craig W. Bulkley

Subject: RE: Exit 17 site available for warehouse construction.

Craig,
Thanks for your recent research and comment.

- Could you comment on the appropriate method for me to identify those companies and/or
contacts who are submitting a Proposal Offer?

- Also,  am now requesting that | can identify our property as a site alternative for your Request
for Proposal in the Commercial IQ (multiple listing service) per RFP Section 1.15.

Thanks,

David
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David S. Rauseo

Concord Crossing / Morrill Mill Pond LLC
2 Whitney Road

Concord, NH 03301

603-783-0400 (office)

603-491-1103 (cell)

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Monday, April 23, 2012 12:13 PM

To: David S. Rauseo

Subject: RE: Exit 17 site available for warehouse construction.

Dave:

It was good to speak with you again. Thank you for the update on the warehouse, but we are unable
to get involved with identifying sites or products that may or may not become available for use by
potential warehouse vendors.

Thanks for your interest.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liguor.state.nh.us
CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: David S. Rauseo [mailto:drauseo@comcast.net]
Sent: Monday, April 23, 2012 9:56 AM

To: Craig W. Bulkley
Subject: Exit 17 site available for warehouse construction.

Craig,

Thanks for speaking with me today. For your information, please see the attached summary of
land available at Exit 17. A diesel truck pumping gas station is now in the permitting stages at this


mailto:cbulkley@liquor.state.nh.us
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location.

We also have a conceptual plan for a large warehouse here, and have met with representatives of
the NHDES and Army Corps of engineers last week to pre-qualify the site for this intensity of
construction.

The property is several hundred feet from 1-93 at Exit 17 and municipal water and sewer are
available.

| would be happy to discuss a way to make this information available to all prospective bidders on
your Long Term Warehouse contract.

Feel free to call at your convenience.
Thanks,

David S. Rauseo

Concord Crossing / Morrill Mill Pond LLC
2 Whitney Road

Concord, NH 03301

603-783-0400 (office)

603-491-1103 (cell)



From: Hope Crowley

To: Craig W. Bulkley

Cc: Stephen Wardwell; Hope Crowley
Subject: RE: NH RFP Questions

Date: Monday, April 23, 2012 5:25:43 PM

additional question
In the Answer that provides the sales data via a link -

Is the “cases” column — cases or bottles?

If bottles - how do we know the # of cases it represents?
If mixed units -

How do you know what lines/transactions are in bottles?

How do you know what lines/transactions are in pallets?

If bottles and pallet pacs are not included, please provide sales for bottles and pallet pack units.

Thank you, Hope

Hope
Milton’s Distributing ~ T: 774-719-1017
E: hcrowley@miltonsdistributing.com

From: Hope Crowley

Sent: Thursday, April 19, 2012 4:59 PM
To: cbulkley@liquor.state.nh.us

Cc: Stephen Wardwell

Subject: NH RFP Questions

Find attached submission of questions from vendor conference 4.16.2012.
Thank you.

Hope Crowley / Steve Wardwell
Gordon Logistics LLC
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From: Jim Ryan

To: Craig W. Bulkley

Cc: "Graham B. Thompson"

Subject: Warehouse Services for Spirits & Wine Products
Date: Monday, April 23, 2012 4:27:46 PM
Importance: High

Mr. Bulkley,

Here are our questions on: REQUEST FOR PROPOSAL 2011 - 02
Warehouse Services for Wine and Spirits and Related Products

1. What software is the NHSLC using for its warehousing
operations? What platform is it based on?

2. Does the incumbent have their own WMS - or are they
using the NHSLC WMS?

3. Warehouse automation is available on unlimited

levels from none (manual operations) to fully automated
(robatics), only limited by funding. What level of

automation is currently in use at the two warehouses? What
level of automation is expected in the new warehouse
operation(s)?

4. Since we are providing potentially a 20-year
solution, would you please provide the NHSLC forecast for
future requirements - total case volume projected?

a. Please provide the annual volume data (cases shipped
and average SKU, by each location) for the past 10-years?

b. Please provide any information you may have on
planned expansion of existing SLC stores (both capacity and
numbers), which may increase volume.

5. It's not clear who does the invoicing of the

shippers for the various services provided. Does the
warehouse vendor submit an invoice to the NHSLC or do they
invoice all the shippers' individually?

Thanks,

Jim Ryan

Director of Business Development
LB&B Associates Inc.

9891Broken Land Parkway

Suite 400

Columbia, MD 21046

Office: 301-596-2440

Cell: 443-878-6122

Fax: 301-596-7879

http://www.lbbassociates.com/

The information contained in this message and any attachment
may be proprietary,
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confidential, and privileged or subject to the work product
doctrine and thus protected

from disclosure. If the reader of this message is not the
intended recipient, or an employee

or agent responsible for delivering this message to the
intended recipient, you are hereby

notified that any dissemination, distribution, or copying of
this communication is strictly

prohibited. If you have received this communication in
error, please notify me immediately

by replying to this message and deleting it and all copies
and backups thereof. Thank you.



From: Louis Cerone

To: Craig W. Bulkley

Subject: RFP 2012-14 Warehouse Services for Spirits & Wine Products
Date: Monday, April 23, 2012 1:30:20 PM

Attachments: NHSLC - Questions # 2 to RFP 2012-14.doc

Dear Mr. Bulkley,

Please find attached a few additional questions from XTL.
Please confirm your receipt of this.

Thank you.

Respectfully submitted,

Louis J. Cerone, Ph.D.
President

XTL, Inc.

3200 South 70th Street
Philadelphia, PA 19153
(V) 215-365-6200 x159
(F) 215-365-3847
Icerone@xtlonline.com

www.xtlonline.com
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Questions to RFP 2012 – 14

Warehouse Services for Spirits & Wine Products


Q1.
For your bottle pick operation, do you fill store orders using totes?  If so, what size totes are used?

Q2.
Store orders are sent electronically to the warehouse vendor every night between 7:00 PM and 10:45 PM.  Are these orders delivered the next morning or the day after that?  For example, are orders sent Monday night for delivery Tuesday morning or delivery Wednesday morning?

Q3.
Just for clarification, under the “two warehouse scenario,” one warehouse will be the facility proposed by the bidder and the other warehouse will be the existing Concord warehouse, which will continue to function and operate as it currently does.  Is this correct?


From: Scott Lyons (EXEL CA)

To: Craig W. Bulkley

Subject: Warehouse Services for Spirits & Wine Product

Date: Thursday, April 19, 2012 9:57:16 PM

Attachments: Questions for RFP 2012-14 - Warehouse Services for Spirits & Wine Product.docx

Attached please find our questions for this RFP. Please do not hesitate to contact me if you require
clarification for any of our questions. We look forward to receiving the answers.

Cheers,
Scott Lyons
Vice President Business Development

Exel Americas, Retail

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416 417-2537

www.exel.com


mailto:Scott.Lyons@exel.com
mailto:cbulkley@liquor.state.nh.us
http://www.exel.com/
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April 19, 2012

Mr. Craig W. Buckley

Director Division of Administration

NH State Liquor Commission

P.O. Box 503

Concord, NH, 03302-0503





VIA Email: cbulkley@liquor.state.nh.us 



Reference: RFP 2012-14 – Warehouse Services for Spirits & Wine Product



Dear Mr. Buckley,

Below please find Exel’s questions in regard to the above referenced RFP.  We attempted to group them to facilitate your preparing answers.  Please contact me with any questions the NHSLC may have in regard to answering our questions.

Finance and Legal Questions

1.7.4 Financing

· What variables does the NHSLC envision as potential methods of obtaining financing at the lowest possible cost?

· Does this mean the NHSLC will enter into an agreement with a Contractor to provide the financing?

· In the case of leases or other long-term investments does this mean the NHSLC will pledge to accept an assignment of a lease or to purchase an asset at its book value if the contract terminates before its expiry date?

· What does the NHSLC mean by “confined to the financing of the proposal”?

1.10.1 Duration of Contract

· Is there flexibility to have a shorter term?

1.10.2 Exclusive Contract

· If the NHSLC awards the contract to multiple vendors the revenues generated will likely be significantly less than anticipated, and the operation may no longer be economically viable at the price point quoted.  What process will the NHSLC follow to solicit new pricing from all proponents if they choose to award the contract to multiple vendors?

1.10.4 Rate Changes

· Clause 5.2 of Exhibit C to Appendix E can be interpreted as inconsistent with this clause in the RFP.  Please confirm that the rate change provision will be included in the contract, including the provision for termination.

· Under this clause is it the intention of the NHSLC that the rate only changes every three years or can the rate change each year subject to agreement on the yearly rate changes made every three years?

· Given the volatile economic conditions recently and resulting complexity and challenges associated with predicting costs, improvements and volumes across a three year period will the NHSLC consider an annual rate review schedule?

· Recognizing that the pricing provided in this RFP will be more than one year in advance of start-up and therefore valid for a period of more than 4 years, will the successful proponent be given an opportunity to renegotiate the rates before 30 months after the contract commences?

· How does the NHSLC foresee managing changes in the volume, scope of services or operating parameters and their impact on costs and therefore rates?  As an example, changes in the percentage of bottle pick will impact costs significantly.  These factors may lower or raise the cost structure, or lower the total cost for the NHSLC but raise the cost to operate the warehouse.

· There are items that can affect the costs of operating the warehouse that may be poorly correlated with CPI, e.g. taxes, interest rates, utility costs.  Will the NHSLC accept rate increases above the rate of the CPI throughout the term of the agreement if the proponent is able to show that costs have risen greater than the CPI?

· Recognizing that certain assets such as real estate, racking, systems development work, or start-up costs cannot be re-deployed, may take significant time to re-deploy, or may not be fully amortized, if the contract terminates before its expiry date what reasonable costs will the NHSLC reimburse to the Vendor?

1.11 Monthly Billing Summary

· Please provide a rough example of this report.

1.19 Form of Contract

· Please confirm that in the case of warehouse service charges charged to Suppliers, the Supplier pays the Vendor directly and that the Supplier does not pay the NHSLC and the NHSLC in turn pays the Vendor?

· Is it the NHSLC or the Vendor that contracts the Suppliers?  Assuming it is the NHSLC, please provide the terms and conditions of the contract.  In addition, what support can the Vendor expect from the NHSLC in dealing with Supplier’s non-compliance with the agreement between Vendor and the NHSLC in the case the NHSLC contracts directly with the Supplier?  In addition, again assuming the NHSLC executes the contracts with the Suppliers; what indemnification will the NHSLC provide to the Vendor?

·  What is meant by the invoice term “Net Due, Finance Charges apply at an annual rate of 18% for uncollected funds at the end of each calendar month”?  Could you provide an example of once an invoice is issued when we would be entitled to the Finance Charge?

· What is the history of Supplier’s defaulting on their obligations to the Contractor?  Please provide any details as to the level of bad debt being incurred?

· If during the term of the contact the Government of New Hampshire chooses to privatize all or part of the NHSLC’s current scope of services, what would happen to the Contractor's contract with the NHSLC?

· Is the NHSLC open to developing a dispute resolution process?

3.0.15 Insurance, Bond and Registration

· In order to facilitate comparison between proposals, please provide the value of Product owned by the NHSLC that all Vendors must use when determining the cost of the all risks insurance coverage.  Also, please provide the value of Supplier product that all vendors must use in the pricing.

· The NHSLC is asking for all risks insurance for its Products, and in addition the NHSLC is asking for fire and extended coverage.  What are the scenarios that the NHSLC envisions needing fire and extended coverage insurance when all risks insurance is in place?

· What are the Supplier’s’ expectations relative to recovery for loss or damage to inventory while in the warehouse / Contractor’s care custody and control?  Will the vendors submit claims to the NHSLC or to the Contractor directly?  Will the Suppliers agree to the terms and conditions regarding loss or damage to product that are in the agreement between Vendor and the NHSLC?

Appendix C Vll 8

· Will the NHSLC accept a certificate of insurance instead of a copy of the insurance policy?

· Will the NHSLC accept 30 days notice of cancellation, suspension or surrender of the insurance policy?

Appendix C Vll 9b

· Should this sentence be broken into two sentences? For example, “The transportation contractor is responsible for damaged merchandise received by a store at the time of delivery.  In addition, the transportation carrier is responsible for shortages from trailers arriving at stores with broken trailer seals”?  As a single sentence it could be interpreted that the transport contractor is responsible for damaged merchandise received by a store at the time of delivery only if the trailer seals are broken.

Appendix C Vll 10d

· What is the definition of other problems caused by the Warehouse contractor?

· What is the definition of missing a delivery?

· Should the phrase “Three (3) scheduled deliveries within a span of a three-month period” be modified so that a single event does not trigger the liquidated damages?  As an example, a system failure in the morning could lead to multiple be late deliveries throughout the day and therefore trigger multiple charges of liquidated damages.

· Would the NHSLC consider a more broad method for measuring service levels and a different approach to incentivizing attainment of these service levels?

Appendix C Vll 13

· What is the NHSLC’s definition of a Force Majeure event?

· What is the rationale for accessing the Contractor’s insurance for an event outside of its control?

Appendix C XlV

· This clause appears to contradict clause Appendix C Vll 9b.  Which clause should be considered correct?

Appendix D

· What is the definition of “Code” where the handling is charged upon receipt of goods and calculated on a “per code per receipt” basis?

· Please provide the definition of Blankets?

· In order to facilitate comparisons between proposals, please provide the following figures that all vendors must use (and that the NHSLC will utilize in costing the various proposals).  These will need to provided for both Nashua and Concord.

· Percentage of inbound receipts for each code category

· Percentage of storage for each aging category for cases, allocated inventory, unsaleable cases, pallets, and unsaleable pallets

· Percentage of outbound order processing / reporting for each bottle category

Appendix E

· Some of our objections and proposed additions to the draft contract set forth as Appendix E have financial implications.  Should this financial impact information and associated assumptions be included separate and apart from our pricing worksheets?

Engineering Questions

Are there common SKUs in Concord, and Nashua?  If so, how many SKUs are common to both?

For a Product, are separate SKU numbers utilized for each unit of measure (bottle, case and pallets)?

Please provide these data files:

· Item Master File.  For each Product please include the SKU number, shipping unit quantity and the unit of measure (bottle, case or pallet), shipping case dimensions for each Product in the warehouse, and pallet stakability (e.g., certain SKUs can only be stacked 2 high in bulk locations)

· If the file is not available please provide:

· Weighted average cube per case (cubic feet per case) or item dimensions

· Those SKUs with restrictions on the number of pallets that can be stacked, and for that SKU how many pallets can be stacked

· For both an average and peak month the please provide the customer/store order files.  For each order please include the date, the customer type (state stores, licensee pick up, licensee delivery), for each line on the order the SKU, and quantity.

· If the files are not available please provide:

· Volumes for each store location

· Volume of pallet picks, case picks, and unit picks

· By customer type (state stores, licensee pick up, licensee delivery) please provide the annual volume shipped, orders shipped, order lines, and units per order line.

· Current outbound cases per pallet

· For Unit (single bottle) Picking:

· Is bottle pick occurring at the Concord site?  If so, please provide a breakdown by location?

· Are the 3,400 SKUs identified as bottle pick included in the total SKU count of 13,700 at Nashua or are they in addition to them?

· Are 967,285 bottle picks included in the annual case volumes provided or are they in addition to them?

Item and volume clarifications:

· RFP provides two different volume totals for 2011.  Please indicate which is correct for analysis:

· P77 shows 4,890,479 cases for both DCs

· P78 shows 3,298,235 cases for both DCs

Delivery clarifications:

· Are any shipments performed on side-loader trucks?  Are there any shipments that must be hand loaded for delivery?  If so, what is the volume?

· The RFP states that 29 stores receive loads on pallets.  How are the remaining stores receiving loads i.e. are cartons floor loaded onto outbound trucks?

Inbound Activity (Concord and Nashua DCs activity combined):

· Are inbound palletized loads all single SKU pallets? If not, can provide the percentage of mixed SKU pallets?

· What is the breakdown for inbound volume: % slip sheet vs. % pallet

· What is the breakdown for inbound loads:  % FTL vs. LTL vs. Rail vs. Ocean Container

· What percentage of inbound loads are on ASNs vs POs?

· What is the breakdown on inbound cases arriving with the appropriate New Hampshire labels affixed to each case, i.e. what is the percentage of cases requiring labeling or relabeling?

Returns:

· What is the volume/activity of product returns to be handled

· Does the supplier provide quality checking of returns and damaged product?

1.1 Purpose

· Under either scenario is it a correct assumption that the NHSLC will be responsible for all costs generated in cross-docking Products from the Concord site to the Vendor’s site, and that these should not be built into the pricing worksheets?

· Under either scenario is it a correct assumption that the costs to warehouse any of the Products the state chooses to keep in the Concord warehouse should not be factored into our pricing worksheets?

· Under the one warehouse scenario please provide by customer type (state stores, licensee pick up, licensee delivery) the annual volume shipped, orders shipped, order lines, and units per order line assumptions for Products that the NHSLC wishes all Vendors to assume will be handled by the Concord warehouse and therefore not to be included in the costs built into the pricing worksheets.



Operations Questions

3.0.4 Warehouse General Requirements

· What types of products will be stored in the temperature controlled area?

· What is the expected volume of the temperature controlled products at the start of the contract term and what type of growth rate is forecast?

· Does the NHSLC envision storing any Products it owns in the temperature controlled area and is there a regulatory requirement to keep it segregated from bailment inventory? 

· Is there a requirement for the inbound carrier to protect loads from temperature damages including damage to loads that occurs because the trailer cannot be unloaded before temperature damage occurs? 

· Does the requirement to unload incoming road traffic typically within two hours pertain to sea containers, or floor loaded trailers?

· Is there a specific requirement for inbound and outbound pallets? If so, what are the requirements?

· Will the vendor be responsible to for managing and / or returning pallets to suppliers?  If so, what have been the quantities of pallets returned to suppliers?

· Who is responsible to provide the outbound pallets?  Will pallets be returning from stores and licensees?

· Will dunnage be returning from stores and licensees?

· What is the maximum height for pallets coming from Suppliers?

· Is there a maximum height for pallets going to stores and licensees?  If so, what is this height?

3.0.6	Floor Capacity and Storage Strategy

· Are there specific requirements for the customs bonded warehousing area, and if so what are those requirements?

3.0.12 Warehouse Charges and Rates

· What are the environmental restrictions associated with the destruction of unsaleable Product?

· How is FIFO determined?  Is it by Purchase Order or by Lot Code?  Please note that Suppliers often place multiple lots on a pallet?

3.0.7	Floor Movement Capacity

· There is reference to equipment to handle slip-sheets and barrels.  What is the definition of a barrel?  What Product is packaged in barrels?  What is the volume of these Products and do they have any special handling requirements?

3.0.10	Computer Linkage with the NHSLC

· How are new SKU’s entered into the warehousing system?  Is this an automatic upload from the NHSLC or does the warehouse contractor need to play a role?  If the Vendor needs to play a role what is the role?

· How many new SKU’s are created on average in a month?

General

· What is the volume of emergency or special orders?

· What is the NHSLC’s expectation for auditing outbound loads?

· Please describe the NHSLC’s operations clock, e.g. when do orders initially begin to become visible in the system, when does the order desk close, i.e. no new orders are permitted, when are the orders built into routes, when are the orders available to be organized into batches for picking, and when must the orders arrive at the store or licensee.

· Are the New Hampshire labels required for reasons other than warehousing, i.e. is there any reason that the proposed solution could not use the use industry standard SCC barcodes?

· Do Suppliers co-mingle inbound bailment products with inbound NHSLC owned Products?  If so, how are the different Products identified?  Are there different receiving requirements for processing both?

· On page 33 there is reference to accepting inbound deliveries until 8 PM, and on page 49 the window for inbound shipments is until 9:30 PM.  Which is correct?

· What are the requirements for securing outbound pallets/cases, e.g. must they be stretch wrapped?  Do the requirements vary in any way?

· In the Feb 15 meeting minutes it’s noted that the Commission has conducted an extensive review of the previous short term contracting practice.  Can the commission disclose any more specifics regarding the review?

· What is the NHSLC’s definition of automation?  Can the NHSLC provide any reports utilized or further information gathered in confirming the savings potential that could be realized through a modern automated system?

· Will the NHSLC grant potential Vendors the opportunity to view the ordering system(s)?  At minimum can screen shots be provided?

· Will the NHSLC publish the 2011 short term warehousing RFP responses?

· From a regulatory perspective can bailment inventory and NHSLC inventory be co-mingled in the warehouse or must it be segregated?  This may be an issue because the bailment inventory has not been purchased from the Supplier while the NHSLC inventory has been purchased from the Supplier.

· Is the current operation at Nashua unionized and if so which union represents them?

· What is the current run-rate for damages or losses charged back to the warehouses?

· How are the current operations performing against the following service parameters: receiving scheduled loads on time, goods available for sale on time, goods shipped on time, goods delivered on time, order completeness, order accuracy, and inventory accuracy?  For the last three please provide the measure for case and bottle pick?



IT Questions

Appendix K

· Page 85: ‘The Warehouse will provide the Broker and Suppliers reports via the NHSLC Web server’.  Is the expectation that the Vendor or NHSLC will be responsible (“own”) the Web server moving forward?

· If NHSLC, What is the method by which the Warehouse will populate the Web server? How will the Warehouse access this server to provide requested reports?  

· If Vendor, how many users are expected to need access to the Web server?

· Page 86: In regards to all references to the ‘Order Status Transaction History’ and ‘Perpetual Inventory’:  The RFP notes that this file is maintained by the warehouse

· Is the expectation for the file to be maintained within the ‘Warehouse’ for auditing purpose, or sent electronically to NHSLC based on the scheduled defined in Appendix P?

· How long is the warehouse expected to keep a record of the Order Status Transaction History?

· Page 86: ‘Web customer orders will be written by the NHSLC Internet Ordering System directly into the Warehouse for immediate processing by the Warehouse’s own internal systems.’  

· Please clarify expectations surrounding the On Line Orders.  Is the expectation that the Warehouse provides the website or will NHSLC retain ownership with a link to the Warehouse?

· If NHSLC retains ownership, what is the method of communication to the Warehouse to provide the required validation checks for processing?

· Page 87: ‘The Warehouse is required to commit/reserve inventory for each order as it is received into their system’.  

· Will NHSLC do any level of inventory check prior to sending orders down to the Warehouse for processing?

· What is the expected result for the quantity that is unable to be fulfilled – is the entire order rejected, just the unavailable quantity, the entire line item for the shorted item, or other criteria?

· Page 87: ‘The Warehouse will approve all Licensee orders based on their available credit.’  

· Please clarify the expectations of the warehouse regarding credit checks.  APPENDIX P references credit information will be transmitted hourly.  As an example, if the available credit is $100, is it possible to receive two orders within one hour for the same licensee, one for $50 and a second for $75?  If so, what would be the expected outcome?

· Page 88: References ‘Automatic Order List’ in APPENDIX P.  Please send forward this transaction – did not locate within APPENDIX P.

· Page 90: ‘Warehouse must verify that all stock received for distribution within the state at their location is owned by approved vendors, or by the NHSLC.’

· Outside of a blanket PO, how else will expected receipts be communicated to the Warehouse?  Who will communicate with the Warehouse the expected receipts – NHSLC or Vendors?

· What are the expectations around blind receiving against an approved vendor?

· Page 90: ‘If product is unloaded from an unapproved vendor, then Warehouses shall, within 24 hours, report to the NHSLC any Liquor or Wine arriving in, in transit through or departing from the State for distribution outside the state’.  

· What will be communicated to the Warehouse as to the expected receipts and shipment of product?

· What is the expected method of communications for reporting activity to the NHSLC?

· Page 90: What are the expectations for processing of items that have unapproved Suppliers or brand codes?  -	Who will control the submission of orders on items that are not on the Approved Brand list?  Is it a correct assumption that items only on the Approved Brand list can be sold to licensee?

· Page 91: ‘Warehouse items not approved by the NHSLC must be suspended.’  

· What is the agreement with the Suppliers regarding compliance issues?  What is the process for managing Suppliers?  Would it be a correct expectation is that the warehouse should not be receiving Products that are not on the Approved Brand list?  Is the process that these Products would be returned to the Supplier and never received into the warehouse?

· Page 91: ‘The Warehouse will record all vendor purchases needed onto the monthly Blanket Purchase Order that is supplied by the NHSLC’.  Is this statement intended to say ‘received’ instead of ‘needed’?  If not, please explain process as the Blanket Purchase Order is specified to a one directional file from NHSLC.  

· Page 136: ‘Summary’ File is referenced only twice in the RFP in APPENDIX K as a requirement for SHIP (‘Each day the Warehouse must produce a Ship File that includes all items shipped that day.  Warehouse must also produce a Summary file’) and PURCHASE (‘Each day the warehouse must produce a Purchase file that includes all of the bailment items shipped that day.  Warehouse must also produce a Summary file’.  However, in APPENDIX K, the ‘Summary’ file states ‘Each file transmitted must also have this summary file’ and lists Key Codes for files such as Inventory, Credit, Order Header, etc.  Please clarify requirements for use of Summary file.  How does NHSLC use this information?

· Appendix P

· Page 92: References ‘Core Detail’ in APPENDIX P.  Please forward this transaction – did not locate with APPENDIX P

· What is the preferred message format and transportation method for communication of files?

· Page 98: ‘The Warehouse will provide methods of summarizing and presenting the Warehouse orders in a manner that is reliable, useful and supportive of ordering management.’  RFP states that this information is going to be provided by the NHSLC Web site – what are the expectations of the Warehouse for ‘presenting’ the orders? 

· Page 97: RFP references ‘transfers out-of-state’, are there special systems requirements for managing out-of state orders?

Overall

· Please provide the rationale for the decision to wait to issue the transportation services RFP until a warehouse vendor is chosen from the long-term warehouse RFP process?  Having both transportation and warehousing in one RFP would allow all vendors to build in the potential cost savings synergies from operating both warehousing and transportation.

· The second paragraph of the General Requirements on page 42 asks the Vendors to “Use the following task descriptions as your point of departure.  Modifications of the task descriptions are permitted; however, reasons for changes should be fully explained.  If more than one approach is possible, comment on why you chose your approach”.  As there are no task descriptions in General Requirements, where can we find these task descriptions?

· On page 103 Exhibit F (current warehousing pricing structure) is missing.  Will this be provided?

· The RFP footer suggests that there are a total of 156 pages.  The last page of the RFP is page 151.  Are there pages missing?

· Within appendix D-1 the rate for storage of cases is listed at $.25/case/14 days.  Is this a mistake or is this rate the NHSLC wishes to pay for the first 30 months of the contract?  Likewise, the rate for storage for pallets is listed at $4.50 per pallet per 14 days.

Longtermwarehouseresponses.pdf

· The answer to Question 26 states that the successful bidder is responsible for all inventory losses based on the NHSLC cost per bottle.  This seems to contradict the Liability and Limitation of Damages clause in Appendix D.  Which is correct?





Sincerely,







Scott Lyons

Vice President 

Page 1 of 1



image1.png







image2.png

exel >








 


 


570 Polaris Parkway


 


Westerville, Ohio


 


43082


 


Telephone: 905 366


-


7691 


 


Mobile: 416 417


-


2537


 


www.exel.com


 


 


Page 


1


 


of 


1


 


 


April 19


, 20


1


2


 


M


r


. 


Craig W. Buckley


 


Director Division of Administration


 


NH State Liquor Commission


 


P.O. Box 503


 


Concord, NH, 03302


-


0503


 


 


 


VIA Email: 


cbulkley@liquor.state.nh.us


 


 


 


Reference: 


RFP 


2012


-


14 


–


 


Warehouse Services for Spirits & Wine Product


 


 


Dear M


r


. 


Buckley


,


 


Below please find Exel’s questions in regard to the above referenced RFP. 


 


We attempted t


o group them 


to facilitate your preparing answers.  


Please contact me


 


with any questions the 


NHSLC


 


may have in 


regard to answering our questions.


 


Finance and 


L


egal 


Q


uestions


 


1.7.4 Financing


 


·


 


What variables does the NHSLC envision as potential methods of obtaining financin


g at the 


lowest possible cost?


 


·


 


Does this mean 


the NHSLC will enter into an agreement with a Contractor to pro


vide the 


financing?


 


·


 


In the case of leases or other long


-


term investments does this mean the NHSLC will pledge to 


accept an assignment of a lease or to purchase an asset


 


at its book value if the


 


contract 


terminates before its expiry date


?


 


·


 


What does the NHSLC mean by 


“confined to the financing of the proposal”


?


 


1.10.1 Duration of Contract


 


·


 


Is there flexibility to have a shorter term


?


 


1.10.2 Exclusive Contract


 


·


 


If the NHSLC awards the contract to multiple 


vendor


s the revenues generated will likely be 


significantly less than anticipated, and the operation may no longer be economically viable at the 


price point quoted.  


What process will the 


NHSLC 


follow


 


to solicit


 


new pricing from all proponents 


if they choose to award the contract to multiple 


vendor


s?


 


1.10.4 Rate Changes


 



From: Hope Crowley

To: Craig W. Bulkley

Cc: Stephen Wardwell

Subject: NH Warehouse RFP Questions
Date: Thursday, April 19, 2012 5:00:36 PM
Attachments: NH RFP Questions.doc

Find attached submission of questions from vendor conference 4.16.2012.
Thank you.

Hope Crowley / Steve Wardwell
Gordon Logistics LLC


mailto:HCrowley@gordon-logistics.com
mailto:cbulkley@liquor.state.nh.us
mailto:swv@gis.net

1. Clearly define the meaning of 35,000 cases warehoused for the State, free of charge for 90 days.  


a. Is 35,000 cases “received in” for storage per year, or per month?  

b. If two warehouse locations – is this 35,000 each warehouse? 


2. Please provide   data-   by month  -   the following:

a.  outbound volume going out as bottles.

b. # of orders broken down by –   On Premise licensee, Off Premise Licensee and if applicable, to the State run warehouse.  

3. What, if any, are the cross ownership restrictions for holding a Public Warehouse License/State Warehouse provider and another NHSLC License or Permit – more specifically: 


Liquor and wine vendor licensee, 


Liquor Representative Licensee, 


Beverage vendor licensee. 

For example, is cross ownership between NH licensed companies limited to less than 10% ownership by the common stockholder? 


4. Ref Q/A #10 of 4.18.2012, stating the state is not charged for picking and loading of out bound orders. 


a. How will the State be charged for the receiving of product?  


b. Under existing contract w Law whse, is the state charged for picking and loading of outbound orders? 



From: Brian Law

To: Craig W. Bulkley

Cc: LAW-Jack Glow; John Guerette

Subject: Warehouse Services for Spirits & Wine Product RFP 2012-14 Questions and Comments
Date: Thursday, April 19, 2012 3:45:23 PM

Attachments: ItemsByVolumeMonthly.xIs

NHSLC RFP 2012-14 Questions and comments:

Page 2, Section 1.0 Definitions: Please clarify what is meant by “otherwise unlawful
unless evidenced by such document.”

Page 8, Section 1.5.4 Assignment Provision and Page 68, Section 27 Assignment Provision:
Please explain in detail why NHSLC is requesting assignment of causes of action under
antitrust laws and also if such an assignment to the state is required under state or federal
law.

Page 10, Section 1.7.3: The RFP indicates that “picking orders received by 3:00pm for
shipment the following day” would be an innovation. That statement would indicate that the
current order to shipment cycle time is longer then that, when in fact licensee orders received
by 7:30pm and liquor store orders received by midnight are picked and shipped the following
day.

Page 10, Section 1.7.4 Financing: Please explain in detail the nature and terms of the
“agreement” contemplated under this provision.

Page 15, Section 1.21: The second sentence appears to indicate that our landlord would be
considered a subcontractor, would thus need to be listed, and thus subject to the approval of
the NHSLC. Please clarify.

Page 18, Section 2.1:  Please note that the inventory breakdown at the current contractor’s
facility is ~80% wine and 20% spirits by both number of skus and inventory.

Page 25, Section 3.0.8: We recommend the SLC retract the statement that orders be loaded
within 8-hours as this requirement can not be met under the SLC’s current ordering
processes. We currently receive orders at 5pm which potentially could only be loaded on a
truck after we’ve picked orders which we won’t get until midnight. We believe it is up to each
contractor to propose to the Commission their expectation of the order to shipment cycle
time.

Note: This requirement also prohibits the contractor from complying with A-2.3
bullet 7 on page 38 which requires 24-hour delivery time notification to SLC stores.

Page 37, A-2.3, page 41 fourth paragraph, and page 77 Appendix H. Number of trailer loads
from Nashua is not correct. The correct number 3,750.

Page 41, Appendix C, How many of the 1,239,967 cases shipped were shipped from vendor
stock and how many cases were shipped from SLC owned stock? In addition, please confirm


mailto:brianlaw@lawwarehouses.com
mailto:cbulkley@liquor.state.nh.us
mailto:jackglow@lawwarehouses.com
mailto:johnguerette@lawwarehouses.com

Historial Ship NHSLC

		

		Full Case Shipping per Month

				FY08 Cases						FY09 Cases						FY10 Cases						FY11 Cases

		Month		Concord		Law		Total		Concord		Law		Total		Concord		Law		Total		Concord		Law		Total

		July		113,966		325,241		439,207		138,768		327,136		465,904		132,688		319,899		452,587		123,761		321,605		445,366

		August		103,228		324,783		428,011		116,159		295,225		411,384		126,377		309,118		435,495		126,782		341,539		468,321

		September		76,738		248,246		324,984		104,550		277,294		381,844		106,701		295,516		402,217		109,441		297,487		406,928

		October		95,494		334,512		430,006		107,412		291,095		398,507		102,590		295,346		397,936		98,018		299,335		397,353

		November		88,615		329,031		417,646		99,245		286,110		385,355		106,925		311,942		418,867		106,676		356,349		463,025

		December		91,999		325,752		417,751		126,927		345,138		472,065		119,978		375,388		495,366		110,352		372,867		483,219

		January		66,573		250,342		316,915		73,313		224,998		298,311		69,395		219,650		289,045		70,212		242,452		312,664

		February		65,185		233,638		298,823		77,681		231,033		308,714		80,245		246,407		326,652		69,810		245,093		314,903

		March		61,962		228,676		290,638		85,742		237,303		323,045		92,117		271,752		363,869		85,462		261,567		347,029

		April		81,375		267,231		348,606		165,435		259,191		424,626		93,837		251,778		345,615		81,768		266,291		348,059

		May		85,673		280,419		366,092		99,870		264,088		363,958		96,324		266,991		363,315		94,269		287,897		382,166

		June		102,049		284,415		386,464		113,829		310,281		424,110		126,861		339,291		466,152		119,272		344,709		463,981

		Total		1,032,857		3,432,286		4,465,143		1,308,931		3,348,892		4,657,823		1,254,038		3,503,078		4,757,116		1,195,823		3,637,191		4,833,014
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Sheet1 (2)

		

				Historical Shipments From Concord & Law Warehouses

				RFP 2012-14		Page 78		FY11 Cases (Jul 2010 - June 2011

				Corrected; April 6, 2012

						FY 11 Cases

						Concord		Law		Total

				July		123,761		321,605		445,366

				August		126,782		341,539		468,321

				September		109,441		297,487		406,928

				October		98,018		299,335		397,353

				November		106,676		356,349		463,025

				December		110,352		372,867		483,219

				January		70,212		242,452		312,664

				February		69,810		245,093		314,903

				March		85,462		261,567		347,029

				April		81,768		266,291		348,059

				May		94,269		287,897		382,166

				June		119,272		344,709		463,981

				Total		1,195,823		3,637,191		4,833,014






that NH wineries do not receive free-bailment in the contractor’s warehouse.

Page 55, Appendix D-1, Storage Charges (SLC). Does the SLC intend to fix these rates at $0.25
and $4.50?

Page 78, Historical Shipments. Law data for 2011 is wrong. The correct data is enclosed.

Question 21:  Correction: The standard transfer of SLC store orders begins at 7:35pm and
ends at 11:35pm.



From: Scott Lyons (EXEL CA)

To: Craig W. Bulkley
Subject: RE: Thank-you
Date: Thursday, April 19, 2012 2:53:32 PM

Thanks - we saw those last night. We should have our questions ready by EOD — | know that there
is an extension, but | figure that the sooner we get them to you the sooner you will be able to get
us the answers.

Cheers,
Scott Lyons

Telephone: 905 366-7691
Mobile: 416 417-2537

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Thursday, April 19, 2012 2:13 PM

To: Scott Lyons (EXEL CA)

Subject: RE: Thank-you

Scott:

Glad we could accommodate you and Robert while you were here. Thanks again for your interest in
our RFP. Please note that we have posted answers to inquiries made so far on our website where you
found our RFP.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

DA< cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Scott Lyons (EXEL CA) [mailto:Scott.Lyons@exel.com]
Sent: Thursday, April 19, 2012 2:10 PM
To: Craig W. Bulkley


mailto:Scott.Lyons@exel.com
mailto:cbulkley@liquor.state.nh.us
mailto:cbulkley@liquor.state.nh.us

Cc: Robert Maclellan (EXEL US)
Subject: Thank-you

| just wanted to send you a quick note to say thank-you for making arrangements for Robert and |
to tour the NHSLC warehouse in Concord with such short notice.

Cheers,
Scott Lyons
Vice President Business Development

Exel Americas, Retail

90 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416 417-2537

www.exel.com


http://www.exel.com/

From: Louis Cerone

To: Craig W. Bulkley

Subject: RFP 2012-14 Warehouse Services for Spirits & Wine Products
Date: Wednesday, April 18, 2012 2:25:46 PM

Attachments: NHSLC - Questions to RFP 2012-14.doc

Dear Mr. Bulkley,

Please find attached XTL’s questions for the above reference RFP.
Please acknowledge receipt of this email.

Thank you.

Louis J. Cerone, Ph.D.
President

XTL, Inc.

3200 South 70th Street
Philadelphia, PA 19153
(V) 215-365-6200 x159
(F) 215-365-3847
Icerone@xtlonline.com

www.xtlonline.com
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Questions to RFP 2012 – 14

Warehouse Services for Spirits & Wine Products


Q1.
Part 1, Section 1.1, page 4, Paragraph (A) and (B).  Please clarify what the differences are between these two requirements.

Q2.
Part 1, Section 1.2, page 5.  The RFP states that the new warehouse operations must be functioning “on or before October 31, 2013.”  Part 1, Section 1.25, page 17 states that the NHSLC will “select a period during a time of slow sales (such as January-March)…for the transfer of all product from the “old” to the “new” Warehouse.”  Please clarify the time frame differences.


Q3.
Part 1, Section 1.14, page 13.  If a proposer needs to submit a redacted version of its Proposal, how many copies of the redacted version are needed?  Is the redacted version a paper copy or an electronic copy or both?


Q4.
Part 3, Section 3.0.6, page 22.  The RFP states that the warehouse Vendor shall make available a “customs bonded warehousing area.”  Please define the size requirements in terms of square footage?  Will this area require any special temperature control requirements?

Q5.
Part 3, Section 3.0.8, page 25.  The RFP states that the warehouse Vendor is required to have the product “loaded on a truck and ready for delivery to NHSLC stores within 8 hours of receipt of the picking information.”  If the proposer can provide an alternative solution that is agreeable to the NHSLC, can this time frame be modified?


Q6.
Part 3, Section 3.4, page 29, APPENDIX D and APPENDIX D-1.  Are these two appendices sealed together within the same envelope?


Q7.
Part 4, Section 4.4, page 34, Vendor Overall Solution (Access and Docking).  What is the NHSLC referring to with the phrase “Protected trailer storage?”


Q8.
Part 4, Section 4.4, page 34, Vendor Pricing and Innovation.  The RFP states that any alternative rate proposals must be submitted as sealed, alternative proposals.  Is the proposer required to submit an alternative technical response along with its alterative rate submission?  How many copies of the alternative rate proposal are required for submission?


Q9.
Part 4, Section 4.4, page 34, Vendor References.  Do the proposer’s references need to write a reference?  Or, does the proposer just submit the contact information as specified in the RFP?


Q10.
Appendix C, Section VIII. Specific Requirements, C.4., page 47.  Will the warehouse Vendor be loading trailers destined for retail store delivery as a “live load” or will this process occur via a dropped trailer pool?


Q11.
Appendix C, Section XVIII, page 49.  The RFP states that the warehouse Vendor must be able to accept inbound deliveries 6:00 AM to 9:30 PM Monday through Friday.  This is inconsistent with the time period of 6:00 AM to 8:00 PM (as stated on page 33).  Please clarify.


Q12.
What Warehouse Management System (WMS) does the NHSLC and the current warehouse Vendor use?

Q13.
Will the selected warehouse Vendor be required to supply the Warehouse Management System and/or Transportation Management System, or will the warehouse Vendor only be required to interface with the software systems used by the NHSLC?


Q14.
Are there any specific requirements for the warehouse Vendor software package or is it just the ability to interface with the NHSLC’s software package?



From: Anne Bogart

To: Craig W. Bulkley

Subject: Vendor Conference Questions

Date: Monday, April 16, 2012 3:16:50 PM
Attachments: RFP Lona Term Services Vendor Questions.doc
Hi,

Here is what | got out of the tape.

Thank you,

Anne Bogart

Administrative Assistant
Office of the Commissioners
NH State Liqguor Commission
50 Storrs St, PO Box 503
Concord, NH 03302-0503
abogart@liquor.state.nh.us
(603) 230-7005

(603) 271-1107, fax

PS — I'm probably not going to do that again.


mailto:/O=SPIRITS.STATE.NH.US/OU=HQMAIN/CN=RECIPIENTS/CN=ANNBOGART
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RFP Long Term Services Vendor’s Conference

April 16, 2012


Attending:

Craig Bulkley


George Tsiopras


John Bunnell


Peter Hastings


Steve Judge


Questions:


· 9:19, What are the primary motivations for putting your ________.  Are you specifically unhappy with something or what would you like to see improved on?



· 10:49, What determined the current contract? 


· 10:49, What determined the current contact?



· 11:13, The original contract that is in place now was five years ago?



· 11:43, The current contractor does not desire to exercise the next five years?  The RFP was not for 5 years?



· 12:11, Page 4 of RFP and on Page 18 section 2.1 3rd paragraph.  Question: going to page 4, is there an option for 2 warehouses?


· 13:50, Is that the state warehouse next door?



· 14:01, please explain how the storage exemption works?  Multiple shipments up to 35,000 cases, not per year?  Could have more than 35,000 cases if multiple?  How many of those shipments have happened historically?  Total product that is shipped in on the exemptions?  


· 18:08, where do you want proposed cost for picking and loading out a truck?  Where will the truck be loaded?


· 22:54, the state run ware house is employees?



· 23:08, Are there any restriction as far as the geography, NH or over the border?



· 24:12, do you have a percent as to full pallets that come in and go out?



· 24:47, What’s the decision making process once all RFPs are turned in?  More interested in the entities.


· 27.22, page 78 schedule of shipment for last 3 years.  There’s a 40% drop off, which also differs from data on the previous page.



· 29:09, product does not have control over the degree?  You’re asking for space that is 55 degrees?



· 33:15, Would it make sense to add that as a line item on the schedule B-1  re: refrigeration.



· 34:20, what would be our cost for including the 50,000 sq. ft. capable that it will process so much product that it will be no cost to us?



· 36:33, so under any serienal you will continue to operate the Concord warehouse?



· 36.59 what you’re suggesting is one scenario will be to leave Concord open and continue to operate and have the second one for back up?  Can you break that data up for us?



· 40:03, under the single warehouse option they will still be utilization the state warehouse?



· 40.45, what would be received at the single warehouse?


· 41:27, clarifying one warehouse and another warehouse.  



· 41:52, what is the roll of the Concord warehouse (Steve Judge)



· 43.54, many times the Legislature tries to close the Concord warehouse, is that still a possibility?



· 46.32, preference is to have the two separate warehouse.



· 47.19.  will you be providing the cost of what it cost to run the warehouse?



· 48.14, there’s an RFP for technology enhancement – is that something we can give us consideration to?  Point of Sale?



· 49.53, do you expect that to be the heart of the proposal to reference the standards.  



From: Craig W. Bulkley

To: “Joe Bellavance Jr."
Subject: RE: Warehouse RFP Vendor meeting and questions
Date: Friday, April 13, 2012 3:25:16 PM

Acknowledge receipt. The vendor’s conference will be held on Monday, April 16! at 10 AM at our
Division of Enforcement located at 57 Regional Drive in Concord.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Joe Bellavance Jr. [mailto:joe.bellavanceiv@bellavancebev.com]
Sent: Friday, April 13, 2012 3:16 PM

To: Craig W. Bulkley

Subject: Warehouse RFP Vendor meeting and questions

Craig,
Attendees for the April 16, 2012, 10AM Vendor Conference will be:

Joe Bellavance
Chris Brown
Kary Shumway

Could you please confirm the location of the meeting?

Attached please find a list of questions on the RFP. Per the answer on the Q&A page we would like to
request the following historical sales and inventory data for FY 11:

Monthly sales by SKU

Daily sales by SKU for Dec (or FY 11)

Monthly receipts by SKU

Daily receipts by SKU

Month ending inventories by SKU

Monthly (or annual) sales for each State store location
Monthly (or annual) sales for each licensee

O OO0 000 O
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Lastly, if possible we would like to tour the Concord warehouse at the conclusion of the Vendor
Conference.

Thank you and please confirm receipt of this email.

- Joe Bellavance



From: Joe Bellavance Jr.

To: Craig W. Bulkley

Subject: Warehouse RFP Vendor meeting and questions
Date: Friday, April 13, 2012 3:12:09 PM
Attachments: Warehouse RFP Questions.docx

Craig,

Attendees for the April 16, 2012, 10AM Vendor Conference will be:

Joe Bellavance
Chris Brown
Kary Shumway

Could you please confirm the location of the meeting?

Attached please find a list of questions on the RFP. Per the answer on the Q&A page we would like to
request the following historical sales and inventory data for FY 11:

Monthly sales by SKU

Daily sales by SKU for Dec (or FY 11)

Monthly receipts by SKU

Daily receipts by SKU

Month ending inventories by SKU

Monthly (or annual) sales for each State store location
Monthly (or annual) sales for each licensee

O O0OO0OO0OO0OO0O0o

Lastly, if possible we would like to tour the Concord warehouse at the conclusion of the Vendor
Conference.

Thank you and please confirm receipt of this email.

- Joe Bellavance
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mailto:cbulkley@liquor.state.nh.us

Warehouse RFP Questions 4/13/12







· Case totals for FY 2011 are different on Page 77 and Page 78


· Explain how the NHSLC storage fee exemption works (XVII on page 49) single shipments, multiple shipments, aggregate days stored, etc.


· What is the breakdown of orders submitted electronically, by phone and manually


· How are orders transmitted to the warehouse daily - singly, multiple batches or single large batch? What time(s) of day are they transmitted?


· Describe the order fulfillment process in greater detail

· When are orders picked up by licensed carriers / licensees - 8, 24, 48, etc hours after receipt

· Are pickups scheduled in advance or for specific time slots


· Is the current delivery schedule for Sate stores driven by sales or are different products coming from the State warehouse and Law warehouse


· Could you explain in greater detail how warehouse breakage and shrink are handled


· How often is the contract for transportation put out to bid
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From: Craig W. Bulkley

To: Milton"s Distributing - Robyn Doyle

Subject: RE: RFP Mandatory Vendor Conference 4/16/2012
Date: Friday, April 13, 2012 2:24:04 PM

Robyn:

Acknowledge receipt. Understand you will have two reps at the vendor’'s conference on Monday, April
16! at 10 AM at our Division of Enforcement offices at 57 Regional Drive in Concord.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

& (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
< cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Robin Doyle [mailto:rdoyle@miltonsdistributing.com]
Sent: Friday, April 13, 2012 2:19 PM

To: Craig W. Bulkley

Cc: Robin Doyle

Subject: RFP Mandatory Vendor Conference 4/16/2012

Good afternoon Mr. Buckley,
| am writing to RSVP to the mandatory Vendor Conference that is being held on Monday April 16,
2012 at the NHSLC
| am requesting on behalf of Gordon Logistics LLC. and we plan to have 2 attendees
If by chance | have emailed to the wrong address or any additional information is required please
do not hesitate to contact me
Thank you for your attention to this matter
Best regards,
Robyn

Robyn Doyle
Gordon Logistics LLC
305 Forbes Boulevard


mailto:/O=SPIRITS.STATE.NH.US/OU=HQMAIN/CN=RECIPIENTS/CN=CBULKLEY
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Mansfield, MA 02048
T/ (774)719-1016
F/ (508)261-8736



From: Robin Doyle

To: Craig W. Bulkley

Cc: Milton"s Distributing - Robyn Doyle

Subject: RFP Mandatory Vendor Conference 4/16/2012
Date: Friday, April 13, 2012 2:20:41 PM

Good afternoon Mr. Buckley,
| am writing to RSVP to the mandatory Vendor Conference that is being held on Monday April 16,
2012 at the NHSLC
| am requesting on behalf of Gordon Logistics LLC. and we plan to have 2 attendees
If by chance | have emailed to the wrong address or any additional information is required please
do not hesitate to contact me
Thank you for your attention to this matter
Best regards,
Robyn

Robyn Doyle

Gordon LogisticsLLC
305 Forbes Boulevard
Mansfield, MA 02048
T/ (774)719-1016

F/ (508)261-8736
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From: Craig W. Bulkley

To: Web WEI - Mike G

Subject: RE: Attendees for Mandatory Bidders" Conference 4/16/2012 10:00 AM
Date: Friday, April 13, 2012 1:39:32 PM

Mike:

Acknowledge receipt. The vendor’s conference is at the Division of Enforcement at 57 Regional Drive
starting at 10 AM on Monday, 4/16.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

D4 cbulkley@liquor.state.nh.us
CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Mike G [mailto:mike@webwei.com]

Sent: Friday, April 13, 2012 1:15 PM

To: Craig W. Bulkley

Subject: Attendees for Mandatory Bidders' Conference 4/16/2012 10:00 AM

Hello Craig,

Please accept the information below as the notification of our intent to attend the bidders
conference on Monday.

Just also confirming, the meeting is at the SLC's office, not the Enforcement Division Office,
correct?

Thank you very much.

Mike Goclowski

RE: Attendees -Mandatory Bidders Conference 4/16/2012 10:00 AM

In response to REQUEST FOR PROPOSAL 2012-14,
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[Warehouse Services for Wine and Spirits and Related Products],

Distributech, LLC will be sending these three representatives to
the Mandatory Bidders Conference on April 16th 10:00:

1. David Coallins
2. Richard Smalto
3. Mike Goclowski



From: Mike G

To: Craig W. Bulkley

Subject: Attendees for Mandatory Bidders" Conference 4/16/2012 10:00 AM
Date: Friday, April 13, 2012 1:16:14 PM

Hello Craig,

Please accept the information below as the notification of our intent to attend the
bidders' conference on Monday.

Just also confirming, the meeting is at the SLC's office, not the Enforcement Division
Office, correct?

Thank you very much.

Mike Goclowski

RE: Attendees -Mandatory Bidders' Conference 4/16/2012 10:00 AM
In response to REQUEST FOR PROPOSAL 2012-14,
[Warehouse Services for Wine and Spirits and Related Products],

Distributech, LLC will be sending these three representatives to
the Mandatory Bidders' Conference on April 16th 10:00:

1. David Collins
2. Richard Smalto
3. Mike Goclowski
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From: Craig W. Bulkley

To: Southern Wine - rbarnhart

Subject: RE: Attendees from Southern Wine & Spirits at the Mandatory Bidders Conference in regards to the Bailment
RFP scheduled for Monday, April 16, 2012

Date: Friday, April 13, 2012 10:27:32 AM

Acknowledge receipt. Thanks, Randy, and see you on Monday.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

< cbulkley@liquor.state.nh.us
CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Barnhart, Randy [mailto:RBarnhart@southernwine.com]

Sent: Friday, April 13, 2012 10:14 AM

To: Craig W. Bulkley

Subject: Attendees from Southern Wine & Spirits at the Mandatory Bidders Conference in regards to
the Bailment RFP scheduled for Monday, April 16, 2012

Hello Craig,
The following persons will attend the subject meeting. | understand that the published attendee
limit from one vendor is three persons. We will have four in attendance. If seating is tight, | will

stand in the back of the room.

Please acknowledge receipt of this transmission.

Randy
1. Arun Kochar
2. David Gneo
3. Randy Barnhart
4. Roger Boisvert
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This message is the property of Southern Wine & Spirits or its affiliates. It is intended only
for the use of the individual or entity to which it is addressed and may contain information
that is non-public, proprietary, privileged, confidential, and exempt from disclosure under
applicable law or may constitute as attorney work product. If you are not the intended
recipient, you are hereby notified that any use, dissemination, distribution, or copying of this
communication is strictly prohibited. If you have received this communication in error, notify
us immediately by telephone and (i) destroy this message if afacsimile or (ii) delete this
message immediately if this is an electronic communication.

Thank you.



From: Barnhart, Randy

To: Craig W. Bulkley

Subject: Attendees from Southern Wine & Spirits at the Mandatory Bidders Conference in regards to the Bailment RFP
scheduled for Monday, April 16, 2012

Date: Friday, April 13, 2012 10:14:19 AM

Hello Craig,

The following persons will attend the subject meeting. | understand that the published attendee
limit from one vendor is three persons. We will have four in attendance. If seating is tight, | will
stand in the back of the room.

Please acknowledge receipt of this transmission.

Randy
1. Arun Kochar
2. David Gneo
3. Randy Barnhart
4. Roger Boisvert

This message is the property of Southern Wine & Spirits or its affiliates. It is
intended only for the use of the individual or entity to which it is addressed and may
contain information that is non-public, proprietary, privileged, confidential, and
exempt from disclosure under applicable law or may constitute as attorney work
product. If you are not the intended recipient, you are hereby notified that any use,
dissemination, distribution, or copying of this communication is strictly prohibited. If
you have received this communication in error, notify us immediately by telephone
and (i) destroy this message if a facsimile or (ii) delete this message immediately if
this is an electronic communication.

Thank you.


mailto:RBarnhart@southernwine.com
mailto:cbulkley@liquor.state.nh.us

From: Craig W. Bulkley

To: "Burg. Bobby"
Subject: RE: Mandatory Meeting on April 16th
Date: Friday, April 13, 2012 10:01:33 AM

Acknowledge receipt. Look forward to meeting you on April 16M.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

& (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
< cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Burg, Bobby [mailto:BBurg@SOUTHERNWINE.com]
Sent: Friday, April 13, 2012 9:20 AM

To: Craig W. Bulkley

Subject: Mandatory Meeting on April 16th

Craig, Southern Wine and Spirits of America will be sending three people to the meeting on
Monday.

Randy Barnhart
David Gneo
Arun Kochar

Please confirm that you received this listing as prescribed in the RFP 2012-14.

Bobby Burg

Senior Vice-President — Supply Chain Officer

Southern Wine and Spirits of America — Supply Chain Strategy
Office:954-680-4607

Cell: 954-993-4478

Fax: 954-885-5177


mailto:/O=SPIRITS.STATE.NH.US/OU=HQMAIN/CN=RECIPIENTS/CN=CBULKLEY
mailto:BBurg@SOUTHERNWINE.com
mailto:cbulkley@liquor.state.nh.us

This message is the property of Southern Wine & Spirits or its affiliates. It is intended only
for the use of the individual or entity to which it is addressed and may contain information
that is non-public, proprietary, privileged, confidential, and exempt from disclosure under
applicable law or may constitute as attorney work product. If you are not the intended
recipient, you are hereby notified that any use, dissemination, distribution, or copying of this
communication is strictly prohibited. If you have received this communication in error, notify
us immediately by telephone and (i) destroy this message if a facsimile or (ii) delete this
message immediately if this is an electronic communication.

Thank you.



From: Burg, Bobby

To: Craig W. Bulkley
Subject: Mandatory Meeting on April 16th
Date: Friday, April 13, 2012 9:19:37 AM

Craig, Southern Wine and Spirits of America will be sending three people to the meeting on
Monday.

Randy Barnhart
David Gneo
Arun Kochar

Please confirm that you received this listing as prescribed in the RFP 2012-14.

Bobby Burg

Senior Vice-President — Supply Chain Officer

Southern Wine and Spirits of America — Supply Chain Strategy
Office:954-680-4607

Cell: 954-993-4478

Fax: 954-885-5177

This message is the property of Southern Wine & Spirits or its affiliates. It is
intended only for the use of the individual or entity to which it is addressed and may
contain information that is non-public, proprietary, privileged, confidential, and
exempt from disclosure under applicable law or may constitute as attorney work
product. If you are not the intended recipient, you are hereby notified that any use,
dissemination, distribution, or copying of this communication is strictly prohibited. If
you have received this communication in error, notify us immediately by telephone
and (i) destroy this message if a facsimile or (ii) delete this message immediately if
this is an electronic communication.

Thank you.


mailto:BBurg@SOUTHERNWINE.com
mailto:cbulkley@liquor.state.nh.us

From: Craig W. Bulkley

To: "Kendall Creel"
Subject: RE: Glazer"s Attendance to Vendor Conference RSVP
Date: Thursday, April 12, 2012 4:15:59 PM

Acknowledge receipt. Thanks for your interest in the RFP.

% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liqguor Commission

& (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
D4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Kendall Creel [mailto:KCreel@glazers.com]

Sent: Thursday, April 12, 2012 4:12 PM

To: Craig W. Bulkley

Cc: Ron Flanary; Scott Moe

Subject: Glazer's Attendance to Vendor Conference RSVP

Dear Mr. Bulkley,

Glazer’s intends to send 1 attendee to the Vendor Conference on Monday April 16t™. 2012 in
response to the RFP for warehouse services.

Scott Moe will be our representative.
Thanks,

Ken Creel

Engineering Mgr.

Glazer’s Distribution
214-914-1798


mailto:/O=SPIRITS.STATE.NH.US/OU=HQMAIN/CN=RECIPIENTS/CN=CBULKLEY
mailto:KCreel@glazers.com
mailto:cbulkley@liquor.state.nh.us

From: Kendall Creel

To: Craig W. Bulkley

Cc: Ron Flanary; Scott Moe

Subject: Glazer"s Attendance to Vendor Conference RSVP
Date: Thursday, April 12, 2012 4:12:32 PM

Dear Mr. Bulkley,

Glazer’s intends to send 1 attendee to the Vendor Conference on Monday April 16t™. 2012 in
response to the RFP for warehouse services.

Scott Moe will be our representative.
Thanks,

Ken Creel

Engineering Mgr.

Glazer’s Distribution
214-914-1798


mailto:KCreel@glazers.com
mailto:cbulkley@liquor.state.nh.us
mailto:RFlanary@glazers.com
mailto:SMoe@glazers.com

From: Craig W. Bulkley

To: "Louis Cerone"

Subject: RE: RFP 2012-14 Warehouse Services for Spirits & Wine Products
Date: Thursday, April 12, 2012 1:16:29 PM

Louis:

Acknowledge receipt. See you on Monday, April 16t

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

DA< cbulkley@liquor.state.nh.us
CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Louis Cerone [mailto:Icerone@xtlonline.com]

Sent: Thursday, April 12, 2012 12:59 PM

To: Craig W. Bulkley

Subject: FW: RFP 2012-14 Warehouse Services for Spirits & Wine Products

Dear Mr. Bulkley,

I’'m just following-up with the names of XTL'’s three (3) team members who will be in attendance at the

Mandatory Vendors’ Conference on April 16", 2012 at 10:00 AM — Karl Hilprecht, Jodi Grimbilas and
myself.

Thank you.
Respectfully,

Louis J. Cerone, Ph.D.
President

XTL, Inc.

3200 South 70th Street
Philadelphia, PA 19153
(V) 215-365-6200 x159
(F) 215-365-3847
Icerone@xtlonline.com

www.xtlonline.com
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From: Louis Cerone [mailto:lcerone@xtlonline.com]

Sent: Thursday, April 05, 2012 5:03 PM

To: cbulkley@liquor.state.nh.us

Subject: RFP 2012-14 Warehouse Services for Spirits & Wine Products

Dear Mr. Bulkley,

As per the instructions in the RFP, please accept this email as XTL's RSVP regarding our attendance
of three (3) team members to the Mandatory Vendors’ Conference on April 16t 2012 at 10:00 AM.

Please reply with your receipt of this RSVP.
Thank you.
Respectfully,

Louis J. Cerone, Ph.D.
President

XTL, Inc.

3200 South 70th Street
Philadelphia, PA 19153
(V) 215-365-6200 x159
(F) 215-365-3847
Icerone@xtlonline.com

www.xtlonline.com



mailto:lcerone@xtlonline.com
http://www.xtlonline.com/

From: Craig W. Bulkley

To: "Nick Petsos"

Subject: RE: Vendor Conference RSVP

Date: Thursday, April 12, 2012 1:13:22 PM
Nick:

Acknowledge receipt. See you on Monday, April 16t

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

& (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
DA< cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Nick Petsos [mailto:npetsos@eurpac.com]
Sent: Thursday, April 12, 2012 12:01 PM

To: Craig W. Bulkley

Subject: Vendor Conference RSVP

Mr. Craig W. Bulkley,

The purpose of this email is to submit my RSVP for the Vendor Conference scheduled for April 16,
2012 at 10:00 in Concord, New Hampshire at The Division of Enforcement & Licensing located at
57 Regional Drive Concord, New Hampshire 03301.

| will be representing Eurpac Warehouse Sales (contact information below) and will be the only
individual attending the Vendor Conference.

of behalf of our company.

Please confirm receipt of this email any confirmation of my request to attend this meeting. Please
remit any additional information that | might need prior to this meeting.

Thank you,


mailto:/O=SPIRITS.STATE.NH.US/OU=HQMAIN/CN=RECIPIENTS/CN=CBULKLEY
mailto:npetsos@eurpac.com
mailto:cbulkley@liquor.state.nh.us

Nick Petsos

Nick Petsos
Vice President

=

Warehouse sales

1421 Diamond Springs Road
Virginia Beach, VA 23455

@ 757-460-1060 e ® 757-537-3885 e ‘= 757-460-9110
WWw.eurpac.com


http://www.eurpac.com/

From: Louis Cerone

To: Craig W. Bulkley
Subject: FW: RFP 2012-14 Warehouse Services for Spirits & Wine Products
Date: Thursday, April 12, 2012 12:59:17 PM

Dear Mr. Bulkley,

I’'m just following-up with the names of XTL'’s three (3) team members who will be in attendance at the

Mandatory Vendors’ Conference on April 16, 2012 at 10:00 AM — Karl Hilprecht, Jodi Grimbilas and
myself.

Thank you.
Respectfully,

Louis J. Cerone, Ph.D.
President

XTL, Inc.

3200 South 70th Street
Philadelphia, PA 19153
(V) 215-365-6200 x159
(F) 215-365-3847
Icerone@xtlonline.com

www.xtlonline.com

From: Louis Cerone [mailto:lcerone@xtlonline.com]

Sent: Thursday, April 05, 2012 5:03 PM

To: cbulkley@liquor.state.nh.us

Subject: RFP 2012-14 Warehouse Services for Spirits & Wine Products

Dear Mr. Bulkley,

As per the instructions in the RFP, please accept this email as XTL's RSVP regarding our attendance
of three (3) team members to the Mandatory Vendors’ Conference on April 16t 2012 at 10:00 AM.

Please reply with your receipt of this RSVP.
Thank you.
Respectfully,

Louis J. Cerone, Ph.D.
President

XTL, Inc.

3200 South 70th Street
Philadelphia, PA 19153
(V) 215-365-6200 x159
(F) 215-365-3847
Icerone@xtlonline.com

www.xtlonline.com
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From: Nick Petsos

To: Craig W. Bulkley
Subject: Vendor Conference RSVP
Date: Thursday, April 12, 2012 12:00:50 PM

Mr. Craig W. Bulkley,

The purpose of this email is to submit my RSVP for the Vendor Conference scheduled for April 16,
2012 at 10:00 in Concord, New Hampshire at The Division of Enforcement & Licensing located at 57
Regional Drive Concord, New Hampshire 03301.

| will be representing Eurpac Warehouse Sales (contact information below) and will be the only
individual attending the Vendor Conference.
of behalf of our company.

Please confirm receipt of this email any confirmation of my request to attend this meeting. Please
remit any additional information that | might need prior to this meeting.

Thank you,

Nick Petsos

Nick Petsos
Vice President
2]

Warehouse sales

1421 Diamond Springs Road
Virginia Beach, VA 23455

@ 757-460-1060 e @ 757-537-3885 e 5 757-460-9110
WWw.eurpac.com
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From: Scott Lyons (EXEL CA)

To: Craig W. Bulkley; Robert Maclellan (EXEL US)
Subject: Warehouse Services for Spirits & Wine Product
Date: Thursday, April 12, 2012 8:34:59 AM

I would like to advise that Exel will be attending the Mandatory Vendor's Conference. Our attendees
will be Robert Maclellan, and Scott Lyons.

Additionally, we would be interested in a tour of your Nashua facility. Either before or after the
vendor's conference would work well for us. Please let us know.

Sincerely,

Scott Lyons

Vice President Business Development
Exel Americas, Retail

90 Matheson Blvd. West, Suite 111
Mississauga, ON

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416 417-2537

www.exel.com


mailto:Scott.Lyons@exel.com
mailto:cbulkley@liquor.state.nh.us
mailto:robert.maclellan@exel.com

From: Brian Law

To: Craig W. Bulkley

Cc: John Guerette; LAW-Jack Glow; Lehmann, Suzan M.
Subject: RE: RFP 2012-14 Bidder"s Conference

Date: Tuesday, April 10, 2012 2:49:17 PM
Understood

Thank you

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Tuesday, April 10, 2012 1:46 PM

To: Brian Law

Subject: RE: RFP 2012-14 Bidder's Conference

Brian:

As you know, space is limited in the Enforcement training room, and | do not know at this point how
many participants will be present. You can bring four people, but | reserve the right to ask one of you
to stand in the back of the room should there not be enough seating for the other vendors who
participate in the conference. Thanks.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

< cbulkley@liquor.state.nh.us
CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Brian Law [mailto:brianlaw@lawwarehouses.com]
Sent: Tuesday, April 10, 2012 11:31 AM

To: Craig W. Bulkley

Subject: RFP 2012-14 Bidder's Conference

Dear Craig: We respectfully request permission to have four (4) attendees at the bidder’s
conference.

Brian Law


mailto:brianlaw@lawwarehouses.com
mailto:cbulkley@liquor.state.nh.us
mailto:johnguerette@lawwarehouses.com
mailto:jackglow@lawwarehouses.com
mailto:slehmann@HASLAW.com
mailto:cbulkley@liquor.state.nh.us

Jack Glow
John Guerette
Suzan Lehmann

Thank you for your consideration in this matter.

Brian



From: Craig W. Bulkley

To: "Brian Law"

Subject: RE: RFP 2012-14 Bidder"s Conference
Date: Tuesday, April 10, 2012 1:46:19 PM
Brian:

As you know, space is limited in the Enforcement training room, and | do not know at this point how
many participants will be present. You can bring four people, but | reserve the right to ask one of you
to stand in the back of the room should there not be enough seating for the other vendors who
participate in the conference. Thanks.

% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liqguor Commission

& (603) 230-7008
FAX (603) 271-3897
Cell: (603) 490-1559
D4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Brian Law [mailto:brianlaw@lawwarehouses.com]
Sent: Tuesday, April 10, 2012 11:31 AM

To: Craig W. Bulkley

Subject: RFP 2012-14 Bidder's Conference

Dear Craig: We respectfully request permission to have four (4) attendees at the bidder’s
conference.

Brian Law

Jack Glow

John Guerette
Suzan Lehmann

Thank you for your consideration in this matter.

Brian


mailto:/O=SPIRITS.STATE.NH.US/OU=HQMAIN/CN=RECIPIENTS/CN=CBULKLEY
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From: Jim Ryan

To: Craig W. Bulkley

Subject: Vendor"s Conference - Warehouse Services for Wine and Spirits and Related Products RFP
Date: Tuesday, April 10, 2012 11:23:55 AM

Mr. Bulkley,

Three individuals will attend the subject conference representing LB&B Associates Inc., on
16 April 2012 at 10:00 am.

¢ Rick Franz
e Graham Thompson
e Jim Ryan

We look forward to the conference!
Thanks,

Jim Ryan

Director of Business Development
LB&B Associates Inc.
9891Broken Land Parkway

Suite 400

Columbia, MD 21046

Office: 301-596-2440

Cell: 443-878-6122

Fax: 301-596-7879
http://www.lbbassociates.com/

The information contained in this message and any attachment may be proprietary,
confidential, and privileged or subject to the work product doctrine and thus protected
from disclosure. If the reader of this message is not the intended recipient, or an employee
or agent responsible for delivering this message to the intended recipient, you are hereby
notified that any dissemination, distribution, or copying of this communication is strictly
prohibited. If you have received this communication in error, please notify me immediately
by replying to this message and deleting it and all copies and backups thereof. Thank you.


mailto:jryan@lbbassociates.com
mailto:cbulkley@liquor.state.nh.us

From: Louis Cerone

To: Craig W. Bulkley
Subject: RFP 2012-14 Warehouse Services for Spirits & Wine Products
Date: Thursday, April 05, 2012 5:03:08 PM

Dear Mr. Bulkley,

As per the instructions in the RFP, please accept this email as XTL's RSVP regarding our attendance
of three (3) team members to the Mandatory Vendors’ Conference on April 16t 2012 at 10:00 AM.

Please reply with your receipt of this RSVP.
Thank you.
Respectfully,

Louis J. Cerone, Ph.D.
President

XTL, Inc.

3200 South 70th Street
Philadelphia, PA 19153
(V) 215-365-6200 x159
(F) 215-365-3847
Icerone@xtlonline.com

www.xtlonline.com
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From: Burg, Bobby

To: Craig W. Bulkley
Subject: RE: RFP 2012 - 14 Warehouse Services for Spirits and Wine product
Date: Wednesday, April 04, 2012 8:10:56 AM

Thank you. It would help us determine our interest and decision to attend the mandatory meeting
in April.

Bobby Burg

Senior Vice-President — Supply Chain Officer

Southern Wine and Spirits of America — Supply Chain Strategy
Office:954-680-4607

Cell: 954-993-4478

Fax: 954-885-5177

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]

Sent: Tuesday, April 03, 2012 11:11 AM

To: Burg, Bobby

Subject: RE: RFP 2012 - 14 Warehouse Services for Spirits and Wine product

Bobby:

Let me correct my previous response somewhat. We will have our final responses on our website on

April 27™ but we will provide interim responses to questions posed prior to that. | expect to provide
answers to your questions by the end of this week.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

& (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

DA< cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.

From: Burg, Bobby [mailto:BBurg@SOUTHERNWINE.com]

Sent: Tuesday, April 03, 2012 10:48 AM

To: Craig W. Bulkley

Subject: RFP 2012 - 14 Warehouse Services for Spirits and Wine product


mailto:BBurg@SOUTHERNWINE.com
mailto:cbulkley@liquor.state.nh.us
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Craig, my name is Bobby Burg and | am the CSO for Southern Wine and Spirits of America. We are
reviewing the RFP that was published by your department and had a few initial questions to
determine if we should respond. As per page 5, Section 1.3; | am submitting these clarifications
and questions below to you as the issuing officer.

1. Will you provide the aggregate dollars paid the private contractor currently delivering the
aforesaid services for the 2011 year which coincides with the sales and inventory data
presented in the appendix’s H and J.

2. Can you clarify the current agreement, appendix L? It is difficult to determine whether the
schedule for inbound handling DOES include the costs for all outbound shipping.
Differentiate between order processing and order fulfillment. Schedule D has contrary
wording to Schedule L which may be your intention. Any clarification would be
appreciated.

3. Can you provided detailed historical data on receipts and shipments by sku so that we can
equate the frequency and code quantities to the proposed response form.

While we have a host of other questions to submit prior to the 16™ these would be helpful to

do an initial evaluation. Regards.

Bobby Burg

Senior Vice-President — Supply Chain Officer

Southern Wine and Spirits of America — Supply Chain Strategy
Office:954-680-4607

Cell: 954-993-4478

Fax: 954-885-5177

This message is the property of Southern Wine & Spirits or its affiliates. It isintended only
for the use of the individual or entity to which it is addressed and may contain information
that is non-public, proprietary, privileged, confidential, and exempt from disclosure under
applicable law or may constitute as attorney work product. If you are not the intended
recipient, you are hereby notified that any use, dissemination, distribution, or copying of this
communication is strictly prohibited. If you have received this communication in error, notify
us immediately by telephone and (i) destroy this message if a facsimile or (ii) delete this
message immediately if this is an electronic communication.

Thank you.



From: Jonathan Bartlett

To: Craig W. Bulkley

Subject: RE: Long-Term Warehouse Services RFP
Date: Tuesday, April 03, 2012 3:42:14 PM
Craig,

| will be attending the conference on the 16t of April. | will be bringing one other person with me.

Jonathan Bartlett

Eagle Warehousing & Distribution
1070 Holt Ave Unit#8
Manchester, NH 03109

PH 603-232-0242

Cell 603-851-0998

FX 603-935-9304

From: Craig W. Bulkley [mailto:cbulkley@liquor.state.nh.us]
Sent: Friday, March 30, 2012 8:24 AM

To: Jonathan Bartlett

Subject: Long-Term Warehouse Services RFP

You are receiving this email because you may be interested in the fact that the NH State Liquor
Commission has issued a long-term RFP for warehouse services for wine and spirits and related
products. The RFP can be found at the following URL:

http://www.nh.gov/liguor/longtermwarehouserfp.pdf

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

< cbulkley@liquor.state.nh.us
CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.


mailto:jbartlett@eagle-companies.com
mailto:cbulkley@liquor.state.nh.us
http://www.nh.gov/liquor/longtermwarehouserfp.pdf
mailto:cbulkley@liquor.state.nh.us

From: Burg, Bobby

To: Craig W. Bulkley
Subject: RFP 2012 - 14 Warehouse Services for Spirits and Wine product
Date: Tuesday, April 03, 2012 10:47:36 AM

Craig, my name is Bobby Burg and | am the CSO for Southern Wine and Spirits of America. We are
reviewing the RFP that was published by your department and had a few initial questions to
determine if we should respond. As per page 5, Section 1.3; | am submitting these clarifications
and questions below to you as the issuing officer.

1. Will you provide the aggregate dollars paid the private contractor currently delivering the
aforesaid services for the 2011 year which coincides with the sales and inventory data
presented in the appendix’s H and J.

2. Can you clarify the current agreement, appendix L? It is difficult to determine whether the
schedule for inbound handling DOES include the costs for all outbound shipping.
Differentiate between order processing and order fulfillment. Schedule D has contrary
wording to Schedule L which may be your intention. Any clarification would be
appreciated.

3. Can you provided detailed historical data on receipts and shipments by sku so that we can
equate the frequency and code quantities to the proposed response form.

While we have a host of other questions to submit prior to the 16™ these would be helpful to
do an initial evaluation. Regards.

Bobby Burg

Senior Vice-President — Supply Chain Officer

Southern Wine and Spirits of America — Supply Chain Strategy
Office:954-680-4607

Cell: 954-993-4478

Fax: 954-885-5177

This message is the property of Southern Wine & Spirits or its affiliates. It is
intended only for the use of the individual or entity to which it is addressed and may
contain information that is non-public, proprietary, privileged, confidential, and
exempt from disclosure under applicable law or may constitute as attorney work
product. If you are not the intended recipient, you are hereby notified that any use,
dissemination, distribution, or copying of this communication is strictly prohibited. If
you have received this communication in error, notify us immediately by telephone
and (i) destroy this message if a facsimile or (ii) delete this message immediately if
this is an electronic communication.

Thank you.


mailto:BBurg@SOUTHERNWINE.com
mailto:cbulkley@liquor.state.nh.us

From: Craig W. Bulkley

To: Craig W. Bulkley
Subject: Long-Term Warehouse Services RFP
Date: Friday, March 30, 2012 9:18:02 AM

You are receiving this email because you may be interested in the fact that the NH State Liquor
Commission has issued a long-term RFP for warehouse services for wine and spirits and related
products. The RFP can be found at the following URL:

http://www.nh.gov/liquor/longtermwarehouserfp.pdf

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liquor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liquor.state.nh.us
CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.


mailto:/O=SPIRITS.STATE.NH.US/OU=HQMAIN/CN=RECIPIENTS/CN=CBULKLEY
mailto:cbulkley@liquor.state.nh.us
http://www.nh.gov/liquor/longtermwarehouserfp.pdf
mailto:cbulkley@liquor.state.nh.us

From: Craig W. Bulkley

To: Joseph W. Mollica; Mark M. Bodi; Michael R. Milligan

Cc: Stephen J. Judge; "Judge, Steve"; George P. Tsiopras; John D. Bunnell; Craig W. Bulkley
Subject: 2012 Long-Term Warehouse RFP (Final)

Date: Wednesday, March 28, 2012 1:43:45 PM

Attachments: 2012 Long-Term Warehouse RFP Final 3-28.doc

Commissioners:

Attached is the final long-term RFP for warehousing. The schedule of events is located on page 4 of
156 of the RFP.

Note that bids are due on June 7th. The period between June 7th and August 1st is reserved to allow
the evaluation committee time to evaluate proposals, schedule tours, conduct tests, make its selection,
and negotiate a contract.

b% Please consider the environment before printing this e-mail.

Craig W. Bulkley

Director

Division of Administration
NH State Liqguor Commission

@ (603) 230-7008

FAX (603) 271-3897
Cell: (603) 490-1559

>4 cbulkley@liguor.state.nh.us

CONFIDENTIALITY NOTICE

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the
individual or entity to whom they are addressed. This communication may contain material protected by
law. If you are not the intended recipient or the person responsible for delivering the e-mail to the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination,
forwarding, printing, or copying of this e-mail is strictly prohibited and may be subject to criminal
prosecution. If you have received this e-mail in error, please destroy and immediately notify me by
telephone at (603)230-7008.


mailto:/O=SPIRITS.STATE.NH.US/OU=HQMAIN/CN=RECIPIENTS/CN=CBULKLEY
mailto:joseph.mollica@liquor.state.nh.us
mailto:mbodi@liquor.state.nh.us
mailto:michael.milligan@liquor.state.nh.us
mailto:stephen.j.judge@liquor.state.nh.us
mailto:sjudge@wadleighlaw.com
mailto:george.tsiopras@liquor.state.nh.us
mailto:jbunnell@liquor.state.nh.us
mailto:cbulkley@liquor.state.nh.us
mailto:cbulkley@liquor.state.nh.us
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STATE OF NEW HAMPSHIRE


NH LIQUOR COMMISSION


RFP 2012-14

Warehouse Services for Spirits & Wine Product,


Equipment & Supplies


Proposal Offer


The undersigned hereby offers to provide to the New Hampshire State Liquor Commission the services indicated in this Proposal at the pricing quoted herein in complete accordance with all conditions of the Commission's Request For Proposal. 


Name:

__________________________________________________________________


Address: 
__________________________________________________________________




__________________________________________________________________




__________________________________________________________________


Telephone: 
__________________________________________________________________


By:

__________________________________________________________________




__________________________________________________________________


Type or print name and title


THIS PROPOSAL OFFER IS NOT VALID UNLESS SIGNED BY A PERSON AUTHORIZED TO LEGALLY BIND THE VENDOR.


This Proposal offer must be executed by the Vendor and attached to the front of its submission.


This Proposal is to remain valid for a period of 210 days from the Proposal due date.


Execution of Proposal Offer form signifies agreement to enter into a contract with the NHSLC which contains the General Provisions described in APPENDIX E

PART 1.
GENERAL INSTRUCTIONS TO VENDORS

1.0
Definition of Terms




The following definitions are in addition to definitions appearing in other documents referenced by, and part of, this RFP, including APPENDIX F: 



“Backup Capacity.”
Sufficient reserve capacity or ability to recover so that the function or operation is not seriously affected.

 
"Beverage'' means any beer, wine, similar fermented malt or vinous liquors and fruit juices and any other liquid intended for human consumption as a beverage having an alcoholic content of not less than 1/2 of one percent by volume and not more than 6 percent alcohol by volume at 60 degrees Fahrenheit

"Beverage vendor'' means an individual, partnership, limited liability company, or corporation, including any subsidiaries thereof, which sell beverages to wholesale distributors.  

“Broker.”  All Suppliers provide Product to the NHSLC through a licensed NH Broker.


Throughout the RFP, the terms “delivery” and “shipment” are used.  They must be read in context.  As a general rule, notwithstanding which term is used, the Warehouse receives Product deliveries from a Supplier; the Warehouse prepares a shipment for the Common carrier; and, the Common Carrier makes a delivery to a NHSLC operated liquor store.


“EC.”  The Evaluation Committee appointed by the NHSLC.


"License'' means the authority granted by the commission to engage in the sale of liquor or Wine, beverages, otherwise unlawful unless evidenced by such document



"Licensee'' means the person to whom a License of any kind is issued by the commission.



"Liquor'' means all distilled and rectified spirits, alcohol, Wines, fermented and malt liquors and cider, of over 6 percent alcoholic content by volume at 60 degrees Fahrenheit. Liquor shall not include specialty beer as defined in RSA 175:1, LXIV-a.



“Mandatory.” A mandatory requirement is the minimum that must be met by the Vendor.  A Vendor not fulfilling a mandatory requirement may be eliminated from the evaluation process.  The identification of a requirement as “Mandatory” shall not limit the NHSLC, at its sole discretion, from accepting an alternative considered by the NHSLC to be equal or superior.


“Product.” NHSLC and Supplier owned spirits and Wine and related Products.  In general, related Products are marketing materials.


“Proposal.”
Any response to this RFP.



“NHSLC.”  The State of New Hampshire Liquor Commission and/or authorized NHSLC employee or agent.



“Supplier.”  Any entity (excluding the NHSLC and the “Vendor”) using the Warehouse facility for the storage of liquor and/or Wine.  It includes  a "Liquor vendor,'' an individual, partnership, limited liability company or corporation, which sells liquor and fortified Wines containing more than 15.5 percent alcoholic content by volume at 60 degrees Fahrenheit to the state.  It also includes a "Wine vendor,'' an individual, partnership, limited liability company or corporation, which sells table Wine to the state, containing more than 6 percent but not more than 15.5 percent alcoholic content by volume at 60 degrees Fahrenheit.

“Transportation” means a common carrier, a person who is licensed by the NHSLC and, for a fee, provides public transportation of goods.


“Vendor.”  Vendor is used to indicate the entity responding to this RFP and also the entity or entities awarded a contract.  CAUTION: in supporting NHSLC material and documentation, “Vendor” may be used to indicate a source of Liquor or Wine – a “Supplier.”  


“Warehouse” means a Liquor/Wine/Beverage warehouse which for a fee receives, warehouses and ships Liquor, Wine or Beverage, or any combination of Liquor, Wine or Beverage, within the state or to the state border for shipment out of state.  A Warehouse vendor does not transport Product.


“Wine” is defined in RSA 175:1, LXVII-LXIX.

1.1        Purpose 



The purpose of this Request For Proposal (RFP) is to solicit responses from qualified Vendors to provide Warehouse services for the State of New Hampshire Liquor Commission (NHSLC), during the term of the proposed contract, in accordance with the requirements of this RFP and any resulting contract.  


Currently, the NHSLC utilizes both a private and a NHSLC operated Warehouse for the receiving, storage and shipping of NHSLC and Supplier owned spirits and Wine.  Suppliers ship Product to a designated Warehouse and incur all shipping, handling and storage charges until the Product is purchased by the NHSLC.  Orders from single bottles through full cases are received by the Warehouse from NHSLC stores and Licensees through automated, manual and telecommunication ordering systems.  While the cycle time between order placement and receipt of Product can exceed 7 days in some instances as a general rule the cycle time should be 24 hours or less.  Transportation between these two Warehouses and NHSLC operated stores is done by a private carrier under contract with the NHSLC.  Transportation between Warehouses and Licensees is arranged by the Licensee and includes the use of licensed common carriers, private carriers and personal vehicles.



The NHSLC is seeking Proposals for a comprehensive and efficient warehousing system.  The NHSLC envisions a warehousing system capable of responding to the needs of its customers and the NHSLC.  These needs include, but are not limited to, 24 hour or less cycle time between order placement and delivery, single bottle picking, vintage tracking for designated Wines and electronic data interchange (EDI) capability among Suppliers, Brokers, NHSLC, and the Warehouse to ensure Product availability. 

		Events

		Responsibility

		Date



		Request for Proposals Issued:

		Issuing Office

		March 28, 2012



		Vendor Written Inquiry Period Begins

		Potential Vendors

		March 29, 2012



		Notification to NHSLC of the number of reps (no more than three) attending Mandatory Vendor Conference

		Potential Vendors

		April 13, 2012



		Mandatory Vendor’s Conference; location identified in General Instructions, Section 1.4

		Potential Vendors/

Issuing Office

		April 16, 2012 10:00 A.M.



		Vendor Inquiry Period Ends (Final inquiries due)

		Potential Vendors

		April 19, 2012





		Final NHSLC responses to Vendor inquires

		Issuing Office

		April 27, 2012



		Deadline for Submission of Sealed Proposals to Issuing Office at:


ATTN: Craig W. Bulkley


NH State Liquor Commission


50 Storrs St, PO Box 503


Concord, NH 03302-0503

		Vendors

		June 7, 2012


Time of day:


2:00 PM





Upon review of all Proposals, the NHSLC will enter into negotiations with the Vendor who submitted the Proposal that best meets the needs of the NHSLC.  Upon completion of the negotiation phase, the NHSLC will determine if it will award a contract for any or all components of the above services.  Therefore, it is important that the Vendor submit Proposals for the following scenarios:



(A) 
A Single Warehouse based on the combined volume of the 2 existing Warehouses. 



(B) 
Two separate Warehouses based on the volume currently handled by a private Warehouse (LAW, Inc.) and the state’s Warehouse. 


1.2 
Schedule of Events 



This schedule shall give binding deadlines up to and including the date/time of Proposal award. Thereafter the timetable is representative of the milestones to be achieved, and the NHSLC will meet with the successful Vendor and the existing Warehouse Vendor (if necessary) to fix the actual time table in greater detail. 



 The Schedule of Events, including the binding deadlines, is subject to change at the sole discretion of the NHSLC.  Any changes will be posted on the NHSLC official website located at www.nh.gov/liquor.  Vendors are responsible for checking the website for any schedule changes.  



June 7 - August 1, 2012 - Period reserved, if necessary, to allow NHSLC to schedule tours and to conduct tests; period reserved for evaluation, contract negotiation and award.


On or before September 1, 2013, new Warehouse, if any, has successfully completed all tests and, if necessary and as appropriate, introduction of Product and functions to the new Warehouse. 


September 1 - October 31, 2013 - Period reserved, if necessary, for contingencies


On or before October 31, 2013, transfer completed (if necessary) all functions operating in a smooth Production mode at the new Warehouse. (Regular services begin.)

1.3
Issuing Office



This (“RFP”) is issued by the NHSLC which shall serve as the Issuing Office for this RFP.  The Issuing Officer responsible for managing the RFP and serving as the sole point of contact is: 

Craig W. Bulkley, Director


Division of Administration


NH State Liquor Commission 


P.O. Box 503


Concord, NH, 03302-0503


(tel: 603-230-7010)


(email: cbulkley@liquor.state.nh.us)

provided, however, that the NHSLC may select an additional or alternative Issuing Officer. 



Vendors must not contact the Issuing Officer by telephone with any inquiries.  Vendors must submit to the Issuing Officer all inquiries, exceptions, or additions regarding this RFP, including without limitation, requests for clarifications or modifications to the RFP, by electronic mail (with the subject line titled Warehouse Services for Spirits & Wine Product.

From the issue date of this RFP until the effective date (date of NHSLC and Attorney General Approval) of a resulting contract with any Vendor, the Issuing Officer shall serve as the sole point of contact concerning this RFP.  Vendors are prohibited from distributing any part of their bids except to the Issuing Office as required under this RFP.  Except for contacts with the Issuing Officer as permitted by this RFP, Vendors are prohibited from contacting or lobbying any NHSLC personnel or evaluation committee members regarding this RFP.  The current members of the evaluation committee are: George Tsiopras, Craig Bulkley and John Bunnell.  Stephen Judge is counsel to the committee.

Any Vendor’s attempt to improperly influence the evaluation of bids and selection of a Vendor may result in the disqualification and elimination of that Vendor from this RFP procurement process.  If the NHSLC later discovers that the Vendor has engaged in any communications prohibited under this RFP, the NHSLC may reject the offending bid or rescind a contract award, without the NHSLC incurring any liability 



Vendors must cite the relevant RFP title, RFP number, page, section, and paragraph in the inquiry submission. The NHSLC assumes no liability for assuring accurate/complete email transmission/ receipt and is not responsible to acknowledge receipt.



Inquiries must be received by the NHSLC’s RFP Issuing Officer no later than the conclusion of the Vendor Inquiry Period (See Schedule of Events in Section 1.2 above).  Inquiries received later than the conclusion of the Vendor Inquiry Period shall not be properly submitted and may not be considered.  The NHSLC intends to issue official responses to properly submitted inquiries on or before the date specified in Section 1.2, Schedule of Events; however, this date may be subject to change at the NHSLC’s discretion.  The NHSLC may consolidate and/or paraphrase questions for sufficiency and clarity.  The NHSLC may, at its discretion, amend this RFP on its own initiative or in response to issues raised by inquiries, as it deems appropriate.  Oral statements, representations, clarifications, or modifications concerning the RFP shall not be binding upon the NHSLC.  Official responses will be made in writing.  The Issuing Officer anticipates posting official answers to the questions on the NHSLC website at www.nh.gov/liquor.

1.4
Vendors' Conference  



There will be a Mandatory Vendors' conference to give an overview of the NHSLC's operations as they relate to this RFP, and to answer questions.  Vendors are responsible for all costs associated with attending the Vendor Conference.


All Vendors that intend to submit Proposals must attend the Vendors’ Conference.  This will be held at the following location: 


NH State Liquor Commission


Division of Enforcement & Licensing


57 Regional Drive


Concord, New Hampshire 03301


Vendors shall RSVP via email to the issuing officer by the date identified in Section 1.2, Schedule of Events, indicating the number of individuals, no more than three (3), who will attend the Vendor Conference.  


The purpose of the conference is to answer questions which may arise during the Vendors' interpretation of the RFP  Vendors are encouraged to email inquiries at least twenty-four (24) hours prior to the Vendor Conference.  There may be no responses before the Vendor Conference.  Oral answers will not be binding on the NHSLC.  The NHSLC’s final response to Vendor inquiries and any requested changes to terms and conditions raised during the Vendor Inquiry Period will be emailed and may be posted.  The Vendor is cautioned that this written response alone contains clarifications and/or changes to the RFP.   Any other perceptions gained at the conference are to be excluded from consideration. 



Note:  The NHSLC will NOT distribute a list of Vendor Conference attendees.

1.4.1 Alteration of RFP


The original RFP document is on file with the NHSLC.  Vendors are provided an electronic version of the RFP on the NHSLC website.  Any alteration to this RFP or any file associated with this RFP is prohibited.  Any such changes may result in a Proposal being rejected.


1.5
Terms of Submission 


This RFP consists of all items referred to in the Table of Contents, by textual reference, and any written clarifications or addenda issued by the NHSLC. 


1.5.1 
Nature of Proposal


Receipt of a Proposal at the offices of the NHSLC constitutes a firm and binding offer. The determination of whether a Proposal is withdrawn by the Vendor is solely at the discretion of the NHSLC. 


By submitting a Proposal, a Vendor agrees, represents and acknowledges that:  


a. All information provided by, and representations made by, the Vendor in its Proposal are material and important and may be relied upon by the NHSLC in awarding a contract;  


b. Any misstatement, omission or misrepresentation by a Vendor shall constitute fraudulent concealment from the Issuing Office of the true facts relating to the Proposal submission; 

c. The Vendor has arrived at the price(s), amounts, terms and conditions in its Proposal independently and without consultation, communication or agreement with any other Vendor or potential Vendor, and without effort to preclude the NHSLC from obtaining the best possible competitive Proposal.  The Vendor has not disclosed the price(s), the amount of the Proposal nor the approximate price(s) or amount(s) of its Proposal to any other firm or person, including but not limited to, a Vendor or potential Vendor for this RFP; 


d. The Vendor has not attempted, nor will it attempt, to induce any firm or person to refrain from submitting a Proposal in response to this RFP or to submit a Proposal higher than the Vendor’s Proposal or to submit any intentionally high or noncompetitive Proposal or other form of complementary Proposal; and


e. The Vendor makes its Proposal in good faith and not pursuant to any agreement or discussion with, or inducement from, any firm or person to submit a complementary or other noncompetitive Proposal. The Vendor shall have the authority to submit a Proposal, to negotiate a contract, and to bind the Vendor.

1.5.2 
Proposal Offer 


The Proposal Offer form on page 6 shall be attached to each Proposal original and copy.  The Proposal Offer shall be properly executed and shall be signed by a person authorized to legally obligate the Vendor.  Subject to section 1.19(b), said signature shall signify that the Vendor accepts all State of New Hampshire General Conditions (see APPENDIX E as amended by Exhibit C) and RFP Terms and Conditions.

1.5.3 
Amendments to this RFP 



The NHSLC may amend this RFP at any time and at its sole discretion.  The NHSLC will post any amendments to the RFP on the NHSLC official website located at:


http://www.nh.gov/liquor/public_notices.shtml



In the event the NHSLC determines it necessary to amend this RFP, the NHSLC may extend deadlines and/or invite submission of additional information from Vendors at any time, as the NHSLC deems appropriate and at its sole discretion.  Vendors are responsible for checking the website periodically for any new information or amendments to the RFP.  The NHSLC shall not be bound by any verbal information, or any written information that is not contained within the RFP or formally issued by the Issuing Officer. 


1.5.4 
Assignment Provision 



The Vendor hereby agrees that it will assign all causes of action that it may acquire under the antitrust laws of the State of New Hampshire and the United States as a result of conspiracies, combinations, or contracts in restraint of trade which affect the price of goods or services obtained by the NHSLC under any contract resulting from this RFP if so requested by the State of New Hampshire. ​


1.5.5 
NHSLC's Options 



The NHSLC reserves the right to reject all or any part of any response and to award any contract solely as it deems to be in the best interest of the NHSLC, and to waive any informalities in any Vendor's Proposal. 



The NHSLC shall solely determine what constitutes an acceptable offer. 


1.5.6 
Public Information 



The Vendor hereby acknowledges that all information relating to this Proposal and any resulting contract (including but not limited to order, fees, agreements and prices) are subject to the laws of the State of New Hampshire regarding public information. 


1.5.7 
Liability 



The Vendor agrees that in the preparation of this Proposal and any resulting contract or order, representatives of the State of New Hampshire and/or the NHSLC shall incur no liability of any sort associated with respect to the Proposal or contract. 


1.5.8 
Inspection of Records 



The Vendor shall provide such financial and operational records as may be required by the NHSLC to evaluate the solvency of the Vendor, and his/her likely ability to conduct the large-scale operation anticipated by the NHSLC.  At a minimum, The Vendor shall include a copy of its audited annual financial statement for the past three years or an alternative satisfactory to the NHSLC.  The NHSLC recognizes that it is probable that these records will be exempt from public disclosure and, during the RFP process, they will be provided only to those who have a need to review them as determined by the NHSLC.

1.6 
Proposal Submission 



Submission shall mean three (3) identical (and properly executed) hard-copy originals, which shall be clearly identified as such, and eight (8) identical copies.  Each original or copy shall be clear and legible, printed in ink on standard untreated paper, be securely bound and clearly labeled.  The Proposal shall be sequentially numbered.  Lines shall be double-spaced.  A twelve (12)-point easily-readable font shall be used.  Pages shall be printed single-sided.   

Each Vendor shall also submit one (1) electronic copy of the Proposal on CD-Rom in MS WORD format with the rate and pricing information on a separate, clearly labeled CD. 


All rate and pricing information, including rates for alternate Proposals, must be bound and sealed separately from the remainder of the Proposal.



The submission may contain whatever supportive materials are necessary, provided that all materials are clearly referenced and indexed. 



All submitted materials shall be placed in a sealed and clearly labeled box (or boxes). If more than one box is needed, the boxes shall be labeled (for instance) as “1 of 3,” “2 of 3,” “3 of 3.”  Each box shall be labeled with the name and address of the responding party. 



Vendors shall be given a date/time-stamped receipt when their submission is logged in at the NHSLC. 



IN ORDER TO QUALIFY FOR CONSIDERATION THE ENTIRE SUBMISSION SHALL BE DELIVERED TO THE CONCORD OFFICES OF THE NHSLC ON OR BEFORE THE RFP CLOSING DATE/TIME (see Schedule of Events). NO SUBMISSIONS SHALL BE ACCEPTED AFTER THE DEADLINE.  


1.7 
Preparation of Submission 


1.7.1
Minimum Response 


All numbered sections of this RFP and APPENDICES require a written response: the minimum response shall be “understood,” which shall signify that the entire numbered section has been read and understood without exception by the Vendor; if there is an exception, the Vendor must clearly describe the exception and suggested alternative, if any. For brevity, numbered sections may be grouped, example: “1.7 understood,” or “1.10.3 - 1.10.5 understood.”



In many cases “understood” will be inadequate in responding to the RFP.

1.7.2 
Mandatory Requirements 



Except where clearly excluded, all portions of this RFP shall be considered to be Mandatory. The NHSLC shall solely resolve any matter requiring interpretation. At its sole discretion, the NHSLC may waive Mandatory requirements and accept alternatives deemed to be in the best interests of the NHSLC. 


1.7.3 
Innovation 



The NHSLC is interested in innovative ideas. Where the Vendor believes s/he is able to improve an operation or reduce a cost, these should be provided as properly referenced APPENDICES. The NHSLC will scrutinize and evaluate these alternative ideas:  expanded hours of operation for incoming and outgoing loads during peak volume periods, picking orders received by 3:00PM for shipment the following day, revenue sharing, and improved pricing from increased volume are examples of innovative Warehouse services not currently available to our business partners. Vendors should detail other operational enhancements as may be offered such as robot automation, customer service enhancements, etc.

1.7.4 Financing


The NHSLC anticipates that a proposal may be based on a significant investment or loan (financing).  NHSLC is statutorily obligated to optimize its profitability.  In light of that obligation, the NHSLC will enter into a good faith agreement with a vendor selected for negotiation in order to limit variables that will interfere with obtaining financing at the lowest possible cost.  This agreement will be confined to the financing of the proposal.   The vendor shall identify in its proposal all the details of the financing it intends to obtain.


1.8 
The Americans with Disabilities and USA Patriot Acts 



The Vendor’s Warehouse and administrative premises shall, to the extent required by law, comply with the Americans with Disabilities Act of 1990 (Pub. L. 101-336, 104 Stat. 327, 42 U.S.C 12101-12213 and 47 U.S.C. 225 and 611), also known as ADA. 



The Governor's Commission on Disability, 57 Regional Drive, Concord, NH 03301-8506; has useful information available. They may also be reached by telephone: ​


(603) 271-2773 and 1-800-852-3405 (Voice or TTY); (603) 271-2837 (FAX)

The Vendor’s Warehouse and administrative premises shall, to the extent required by law, comply with the USA Patriot Act (115 STAT. 272 PUBLIC LAW 107–56—OCT. 26, 2001)

1.9 
Contract Performance Bond 



The successful Vendor shall be required to submit a performance bond or other performance guarantee acceptable to the NHSLC in an amount to be determined by the NHSLC.  Documented evidence that a surety can be furnished shall accompany the Proposal. 

             By way of example, at the inception of the current contract, a performance bond of $1,000,000 was required.  Depending upon the circumstances, a higher or lower amount may be necessary. 


The successful Vendor shall also be required to submit a separate performance bond or other performance guarantee acceptable to the NHSLC to cover any and all costs related to the transition from the current contract to the new contract.  There is no performance bond in the current contract for the period of time after October 31, 2013.  The new warehouse shall be operational on or before October 31, 2013.

1.10.1 
Duration of Contract 



This contract shall be awarded for a period up to and including twenty (20) years.  The current contract ends on October 31, 2013 the Vendor must agree to maintain the current level of services beginning on November 1, 2013. 

1.10.2
Exclusive Contract 



The NHSLC anticipates that it will award a single exclusive contract for warehouse services.  The NHSLC reserves the right to consider multiple vendors if it is in the best interest of the NHSLC.


1.10.3
Rates  

As required by APPENDICES D and D-1, the Vendor shall propose base rates for the initial thirty (30) months of the contract.  


1.10.4
Rate Changes


The NHSLC and the Vendor shall negotiate base rates for the initial thirty (30) months of the contract.     Rate changes may be negotiated at the end of each subsequent thirty (30) month period for the next thirty (30) months giving consideration to the Consumer Price Index (CPI) for this geographic region as it relates to the warehousing activities of the vendor, provided however that any increase will be limited to the CPI for the previous twelve (12) months and supported by appropriate documentation showing increases in expenses related to warehouse operations.  Any party requesting a change in rates shall submit a comprehensive proposal providing detailed support for the requested change three months prior to the end of a thirty-month period.  The parties shall propose and negotiate rates on a good-faith basis.  The failure of either party to propose or negotiate in good faith is grounds for termination of the contract.

1.11
Monthly Billing Summary


The Vendor shall provide the NHSLC with a detailed monthly summary of all charges to Brokers and Suppliers.  The parties shall mutually agree upon the format of this summary.   

1.12 
   Supportive Materials 



a. 
“Specifications for Warehouses”' by the NHSLC described in APPENDIX N. This document contains a description of general operations and computer file layouts and requirements as they currently exist. 



b. 
The description of the NHSLC Warehousing System contained in APPENDIX C.  This document is to be taken as an example of the existing relationship between the NHSLC and its bailment Suppliers, principally in the operation of the NHSLC’s bailment Warehouse in Concord, NH: a similar, but not necessarily identical relationship is expected between the successful Vendor and Product Suppliers. Since the relationship, and costs, between the Vendor and Product Suppliers will affect the NHSLC's costs, and hence profit, the Vendor shall clearly identify any material differences in the manner they wish to conduct business with Product Vendors. 


c. 
“The NH Code of Administrative Rules” (for the NHSLC) and pertinent RSAs, Title XIII, Chapters 175, 176, 177, 178, 179, and 180, which may be obtained at NH.gov ,from the NHSLC or the Office of the Secretary of State. The Vendor and the Vendor's Warehouse shall comply with the applicable statutes and rules.  Some of the statutes and rules are set out in APPENDIX M.

1.13
Property of NHSLC

The Proposal and all material received in response to this RFP shall become the property of the NHSLC and will not be returned to Vendors.  By submitting a Proposal, a Vendor acknowledges and agrees that the NHSLC may, at its sole option, use any or all ideas not protected by intellectual property rights that are presented in any Proposal regardless of whether the Proposal becomes part of a contract.  Notwithstanding any Vendor copyright designations contained on Proposals, the NHSLC shall have the right to make copies and distribute Proposals and to comply with public record or other disclosure requirements under the provisions of the State of New Hampshire or United States statute or regulation, or rule or order of any court of competent jurisdiction.


1.14
Disclosure of Proposal

a. Vendor Obligation.  A Vendor must maintain the confidentiality of its Proposal until the effective date of a resulting contract with any Vendor.  A Vendor’s disclosure or distribution of its Proposal to any individual or entity, other than the Issuing Office, prior to the effective date may be grounds for disqualification at the discretion of the NHSLC.


b.
NHSLC Obligation.  The NHSLC shall maintain the confidentiality of each Proposal until a contract award is made as contemplated under N.H. RSA 21-I:13-a, II.  Following an award the NHSLC will disclose all Proposals in accordance with applicable law and regulations, including, but not limited to, N.H. RSA Chapter 91-A, the Right to Know Law.  Any Vendor who determines that it must divulge any confidential, commercial or financial or other information not subject to public disclosure under applicable laws and regulations, (collectively referred to as “Vendor Confidential Information”), must submit in its Proposal a signed written statement describing in detail the nature of the Vendor Confidential Information and the grounds for its position that the Vendor Confidential Information is exempt from public disclosure under applicable law and regulations, including but not limited to, the Right to Know Law, N.H. RSA Chapter 91-A; and submit a redacted version of its Proposal that removes only the Vendor Confidential Information along with unredacted Proposals.  The Vendor acknowledges that the NHSLC is subject to the Right to Know law, RSA Chapter 91-A.  The NHSLC shall maintain the confidentiality of the identified Vendor Confidential Information insofar as is consistent with applicable laws or regulations, including but not limited to, RSA Chapter 91-A.  In the event the NHSLC receives a request for the information identified by the Vendor as confidential, the NHSLC shall notify the Vendor and specify the date the NHSLC will be releasing the requested information.  Any effort to prohibit or enjoin the release of the information shall be the Vendor’s sole responsibility and at the Vendor’s sole expense.  If the Vendor fails to obtain a court order enjoining the disclosure, the NHSLC shall release the information on the date specified in the NHSLC’s notice to the Vendor without any NHSLC liability to the Vendor.

1.15
News Releases

Vendors shall not issue news releases, Internet postings, advertisements or any other public communications pertaining to this project without prior written approval of the NHSLC, and only in coordination with the Issuing Office until the contract is awarded and finally approved.  After award and final approval, the Vendor may make public the existence of the contract and the business relationship with the NHSLC.  All other information must be approved by the NHSLC before it is made public, such approval not to be unreasonably withheld.

1.16
Use of Electronic Versions of This RFP

This RFP is available in electronic form at http://www.nh.gov/liquor/public_notices.shtml.  If a Vendor accepts the RFP in electronic form, the Vendor acknowledges and accepts full responsibility to insure that no changes are made to the RFP.  In the event of a conflict between a version of the RFP in the Vendor’s possession or relied upon by the Vendor, and the Issuing Office’s version of the RFP, the Issuing Office’s version shall govern.


1.17
Proposal Format


Proposals should include the following items.


a. Cover Page – the first page of the Vendor’s Proposal must be the Proposal Offer form set out before section 1.1 of this RFP.

b. Table of Contents.  The Vendor must provide a table of contents with corresponding page numbers relating to its Proposal.  


c. Section I:  Executive Summary.  The Executive Summary, which, without prior approval by the Issuing Officer, must not exceed ten (10) pages, must identify how the Vendor satisfies the minimum standards for consideration. The executive summary will also provide an overview of the Vendor’s proposed solution and services.  Vendors are encouraged to highlight those factors that they believe distinguish their Proposal.


d. Section II:  Glossary of Terms and Abbreviations.  The Vendor must provide a glossary of all terms, acronyms, and abbreviations used in its Proposal.


e. Section III:  Response to all RFP sections including APPENDICES.  

f. Section IV:  Documents

g. Sample Packet of Documents:

1. Certificate of Insurance: This certificate is obtained from the Vendor’s Insurance Company.  One Original and two copies should be returned with Vendor’s Response Sheet.  The amount of insurance should reflect the requested levels of the RFP.


2. Certificate of Authorization/Good Standing: This document may be obtained through the Secretary of State’s Office located in the State House, 107 North Main Street, Concord, NH 03301, 603-271-3242/3244.  One Original and two copies should be returned with the Vendor’s Response Sheet.


3. Certificate of Authority/Existence:  This is merely a notarized form on your company’s letterhead stating the individual signing the contract is authorized to enter into contracts on behalf of the company.  Make sure this form is notarized    One Original and two copies should be returned with the Vendor’s Response Sheet.


4.
Warehouse License Application:  The Warehouse License application can be found at http://www.nh gov/liquor/License_application_form.shtml   A Vendor shall submit a License or a completed application with its Proposal.


h. Section V:  Cost Proposal


The Cost Proposal must include the worksheets in APPENDIX D and APPENDIX D-1.

1.18
Confidentiality/Sensitive Information


The selected Vendor may have access to confidential/sensitive information in the course of performing its obligations under the contract, and may be required to sign a mutually agreed upon confidentiality agreement.


1.19 
Form of Contract 


a. Contract Terms and Conditions.  The NHSLC’s standard terms and conditions are set forth in APPENDIX E of this RFP as amended by Exhibit C.  In the event of any conflict between the NHSLC’s terms and conditions and any portion of a Proposal, the NHSLC’s terms and conditions shall take precedence and supersede any and all such conflicting provisions contained in a Proposal, at the sole discretion of the NHSLC.  Additionally, any resulting contract may include additional provisions provided that they are agreed to by the NHSLC and in a form and substance as prescribed by the NHSLC.  The failure of a selected Vendor to reach agreement with the NHSLC on contractual terms, conditions and other provisions may result in cancellation of the selection as described in this RFP.


b. Objections & Additions to Standard Contract Terms & Conditions and/or Agreement Standards.  The Vendor must identify which, if any, of the terms and conditions contained in APPENDIX E as amended by Exhibit C of this RFP it desires to negotiate, and the additional terms and conditions the Vendor would like to add to the standard contract terms and conditions.  The Vendor's failure to make a submission under this paragraph will result in its waiving its right to do so later, but the NHSLC may consider late objections and additional requests, if it is in the best interest of the State of New Hampshire and the NHSLC.  The NHSLC may, in its sole discretion, accept or reject any requested changes to the standard contract terms and conditions and/or agreement standards.  The Vendor shall not completely substitute its own terms and conditions for APPENDIX E as amended by Exhibit C.  All terms and conditions must appear in one (1) integrated contract.  The NHSLC will not accept references to the Vendor’s, or any other, online guides or online terms or conditions contained in any Proposal.  


1.20
State Funding

1.20.1
In the event the State has insufficient funds available to itself make continued payments under the Agreement for any Services for which the State is responsible for payment, including but not limited to, Services that carry fees to the State such as bottle picking and handling of NHSLC product, the State will immediately:


1.20.2  
Fully exercise all authority to transfer funds within NHSLC’s budget and any other funds available to NHSLC, including without limitation, NHSLC’s authority to transfer funds under N.H. RSA 176:16, V and any revolving accounts or funds; and


1.20.3 
Use best efforts and in good faith seek the necessary funding from the General Court and other governmental authorities to fulfill its obligation to make continued payments under the Agreement; and,


1.20.4  
The State shall provide Contractor with written notice of any such funding shortfall.  


1.20.5 
Contractor may cease providing Services to the State for which the State cannot or fails to make payment, and will not be obligated to resume provision of Services to the State if funding for continued payments under the Agreement is not obtained, including without limitation, funding for any arrearages.


1.20.6  
Notwithstanding the foregoing or any provision of this RFP to the contrary, the Agreement will remain in effect for the full term of the Agreement and Contractor may continue to provide Services to others such as Licensees, Suppliers, and Vendors.


1.21
Subcontractor


Any anticipated use of subcontractors must be included in the Proposal.  The vendor shall include sub-contractors who may be used to perform any of the basic functions outlined in the RFP such as providing Warehouse space.  Other functions, such as janitorial services are not basic functions and not subject to NHSLC review and approval.  The NHSLC reserves the right to approve the use of subcontractors performing basic functions at any time during the course of this contract.  The contractor must notify the NHSLC in writing, at least 30 days prior to the anticipated use of any such subcontractors.  Proof of insurance, including liability and workers’ compensation, will be required from any subcontractors approved to fulfill the terms of the contract.  The contractor will be solely responsible for all subcontractors.  Any penalties assessed under this contract for non-performance – regardless of whether the Warehouse contractor or subcontractor is at fault – will be assessed against the Warehouse contractor.

1.21.1
Conflict of Interest


Submit a statement indicating any contracts the subcontractor currently has with the State of New Hampshire and/or any other parties that may present a conflict of interest.  If there are none, please provide a statement to that effect.


1.22
Proposal Guaranty

Each Vendor shall submit a guaranty in the amount of $50,000 which may be in the form of a bid bond or certified check made payable to the NHSLC.  By submitting a Proposal, each Vendor pledges to enter into a contract with the NHSLC on the terms stated in the RFP to the extent the Proposal accepts such terms.  If a selected Vendor fails or refuses to enter into such a contract without just cause, the amount of the Proposal guaranty shall be forfeited to the NHSLC as liquidated damages, and not as a penalty.  The determination of whether a Vendor has just cause is in the sole discretion of the Chairman of the NHSLC.


1.23
Venue – Merrimack County

The Contract shall be construed in accordance with the laws of the State of New Hampshire, and is binding upon and inures to the benefit of the parties and their respective successors and assigns.  The wording used in the Contract is the wording chosen by the parties to express their mutual intent, and no rule of construction shall be applied against or in favor of any party.  Venue for any action regarding the contract shall lie in Merrimack County


1.24
RFP Protest Process


A protest must be filed within 10 business days from the date contained on the notification of award.  The protest must be sent to the Issuing Officer with a copy to all other persons or entities that have submitted a Proposal.  The protest shall be limited to challenging objective errors.  Discretionary decisions shall not be subject to challenge.  


The Issuing Officer, or his or her successor, shall be the NHSLC’s representative.  

With the limited exception of an action seeking injunctive relief with respect to intellectual property rights, the party believing itself aggrieved (the “Invoking Party”) shall call for progressive management involvement in the dispute negotiation by written notice to the other party.  Such notice shall be without prejudice to the Invoking Party’s right to any other remedy permitted by this Agreement.


The parties shall use all reasonable efforts to arrange personal meetings and/or telephone conferences as needed, at mutually convenient times and places, between negotiators for the parties at the following successive management levels, each of which shall have a period of allotted time as specified below in which to attempt to resolve the dispute:



Dispute Resolution Responsibility and Schedule Table


		LEVEL

		VENDOR

		THE NHSLC

		CUMULATIVE ALLOTED TIME



		Primary




		Name


Title

		Richard Gerrish, Director


Division of Marketing, Merchandising & Warehousing

		5 Business Days



		Second




		Name


Title

		Joseph W. Mollica


NHSLC Chairman 

		15 Business Days






The allotted time for the first level negotiations shall begin on the date the Invoking Party’s notice is received by the other party.  Subsequent allotted time is days from the date that the original Invoking Party’s notice is received by the other party.



The decision of the Chairman shall be final for the State.  

1.25. 
Contract Transition Period

In the event a contract is awarded as a result of this RFP and it expires or is terminated before another Vendor is selected and prepared to provide Warehouse services to the NHSLC, the Vendor agrees, if the NHSLC makes such a request, to continue the services prescribed under the current contract for up to 6 months at the prices in effect at the end or termination of the contract.  Provided further, after the 6 month period the Vendor shall continue to provide services until the end of a reasonable transition period as determined by the NHSLC.  The parties may negotiate a different price after the initial 6 month period.

The Vendor also agrees, at the discretion of the NHSLC, to assist the NHSLC in all transition services including, but not limited to the following:



Before transition can begin, the new Vendor must meet all the specifications of the future RFP in actuality and/or demonstrate the ability, using dummy transactions provided by the NHSLC, to interface with the NHSLC's computer and business systems on a magnitude consistent with actual conditions. 



All costs associated with the transfer of Product and control from the existing Warehouse vendor (“old”) to a new Warehouse vendor (“new”), including, but not limited to, shipping, handling and transportation, shall be borne by the NHSLC, or the new Vendor as determined by the NHSLC. In an effort to avoid charging the NHSLC or Suppliers duplicate storage fees, storage charges for transferred Product shall not accrue until the first day of the month following the transfer. 



The NHSLC, in conjunction with both old and new Warehouses, shall establish a deadline for the transfer of all Product to the new Warehouse. The NHSLC will, if possible, select a period during a time of slow sales (such as January-March) and schedule as short a period, as is practical for the transfer of all Product from the “old” to the “new” Warehouse. Notification will be given within a reasonable period, to be arranged with the Vendor and existing Warehouses at award. 



The NHSLC shall determine when Product is to be transferred. 



As Product is depleted or transferred from the “old” Warehouse, Product overs and shorts shall be reconciled to determine a net financial obligation between the NHSLC, the old Warehouse and the new Warehouse. The NHSLC shall observe and audit the transfer proceedings. Overages will be transferred to the new Warehouse as normal inventory or to the Product Vendor if the code is no longer a bailment item. Shortages shall be resolved between the Warehouse and the Product Vendor, or NHSLC if the Product is owned by the NHSLC. 


PART 2  
GENERAL

2.1
Introduction


The NHSLC currently uses two Warehouses for storage of its Products. One Warehouse is located in Concord, NH adjacent to the NHSLC's main office, and is owned by the NHSLC:  This Warehouse is mainly used to store spirits. Potential vendors can arrange a tour of this facility by contacting the Issuing Officer.  The Concord Warehouse is 50,000 square feet, has 2 managers, 3 clerical employees in the office, 13 temporary employees (approximately 25 hours per week for order selection), and 9 full time employees.



The other Warehouse, Law Warehouses Inc. (LAW), is a privately owned Warehouse located in Nashua and is mainly used to store Wines. 



The NHSLC seeks Proposals for Warehouse services that meet all of the NHSLC's needs. It's envisioned that one strategically located Warehouse operation will provide optimal service to our internal and external customers, while reducing operating cost. Vendors may determine that a network of warehouses will provide the greatest benefit to the NHSLC.  This type of solution will require that one point be used for the suppliers to deliver product and the same point be used for the transportation vendor to pick up deliveries.  Vendors are encouraged to propose any arrangement of Warehouse services that will best meet the NHSLC needs as described herein. 


2.2 
Factors Affecting the NHSLC's Operation 



The NHSLC and the State of New Hampshire are likely to incur heavy financial losses and general disruption by poor selection of Warehouse Vendor(s), therefore this RFP sets strict parameters regarding the operation of the Warehouse. The NHSLC must ensure that the Vendor (s) selected is/are clearly able to provide the required services to avoid the severe disruption and substantial losses which would accompany termination and re-award of contract.



The purpose of this section is to draw attention to some of the factors which are of particular interest to the NHSLC following contract award; and to provide a perspective to assist the Vendor in responding to the RFP. 


2.2.1 
Transportation and Access 



Transportation costs and road-vehicle access to the Warehouse will be major factors in determining the acceptability of the Vendor's Warehouse location. 


2.2.2 
Operation 



A Warehouse of inadequate capacity or configuration or one that is improperly equipped is likely to have excessive breakage, loss and diminished capacity to locate and ship Product in a timely manner. Disruption will be particularly severe during times of peak demand such as Christmas, July 4th and Thanksgiving. Inferior operation will cause substantial losses to the NHSLC. 


2.2.3 
Interface 


The Vendor's Warehouse Management System software must be able to interface with the NHSLC’s automated systems and conform to established NHSLC business protocols. The NHSLC encourages Vendors to provide innovative technological solutions, but should recognize that the cost of any enhancements that would be required by the NHSLC will be absorbed by the Vendor.  The Vendor is not required to provide an automated system for internal Warehouse operations such as single picks.

2.2.4 
Relationship with NHSLC Suppliers 


The manner in which the Vendor's Warehouse interfaces with the NHSLC’s Suppliers, and the charges passed on to those Suppliers, will contribute ultimately to each Supplier's cost-of-goods, and therefore to the NHSLC's prices and profit potential. Therefore, the NHSLC will scrutinize factors affecting Suppliers. 


PART 3
TECHNICAL SPECIFICATIONS AND REQUIREMENTS 

3.0.1 
A Single Warehouse 



A SINGLE Warehouse complex is required and will be referred to as the “Warehouse.” A “complex” is defined as any building or group of buildings located on one or more sites.  The Vendor may propose a solution that utilizes warehouse facilities that are on different sites, provided that the suppliers and the transportation contractor have the same single point to ship to and receive deliveries.

3.0.2 
Location of Product 



NHSLC may designate which Product will be stored at Vendor Warehouse.  The criteria for selection shall be to minimize billings and costs to the NHSLC, and to optimize the NHSLC's entire operation.  For example, the NHSLC may minimize its own bailment and handling charges by retaining product at the Concord warehouse.

3.0.3 
Conducting Business with the NHSLC 


An integral portion of this bid, and attached hereto, is “SPECIFICATIONS FOR WAREHOUSES” (SFW); published by the NHSLC. This document describes the general activities of the NHSLC, and established protocols used by the NHSLC to conduct business with private Warehouses.  


The vender shall provide data-transfer capability according to NHSLC specifications at all times (day, night, weekends, holidays). 



Venders are hereby notified that the nature and magnitude of the NHSLC's business is constantly changing, and that in submitting a Proposal the vender acknowledges both the ability and desire to accommodate such change. In particular, but not exclusively, periodic updates in the computerized tracking and control of Product, and with computerized communication between the NHSLC and the Warehouse, is anticipated during the duration of the contract to improve efficiency and cost. The successful Vendor shall be expected to fully support all transitions, business and/or automation protocols defined and/or selected by the NHSLC as required to support its operations.


3.0.4 
Warehouse General Requirements 


All activities and facilities on the Warehouse premises shall comply with relevant federal, state and local regulations. 



Selected Warehouse facilities shall at all times be kept at a temperature range suitable for the long-term storage of alcoholic beverage, without spoilage. Generally, the minimum temperature of any Product shall be 45 degrees Fahrenheit and the maximum temperature of any Product 85 degrees Fahrenheit. The NHSLC and/or the Product Supplier may require a different storage temperature range for any specific Product. Product awaiting delivery, i.e. Product under the control of the Warehouse vendor, shall not be stored in unhoused trailers for a period sufficient to allow an unsuitable storage temperature to develop.


Vendor shall provide an area of approximately 5,000 square feet to be temperature controlled at about 55 degrees.  This area must be flexible through the life of the contract to accommodate the demands of the business.  Vendor may charge a premium for storage in this area.  


Except when directed to the contrary by a bailment customer or the NHSLC, Product shall be distributed on a “First in / First out” basis to prevent improper aging. 


To ensure security and minimize freezing during the winter, the Warehouse shall at all times have sufficient shipping, receiving, docking and storage capacities to promptly unload incoming road traffic typically within two (2) hours after physical arrival on the Warehouse premises during normal business hours. 


Most Product will arrive on 48” x 40” 4-way hardwood pallets or slip-sheets. 1750 ml Product usually arrives 6 bottles to a case, and each pallet is stacked 12-block by 5 high. 750 ml Product usually arrives 12 bottles to a case, and each pallet is stacked 14-block by 5 high. There are many packaging variations and Product sizes. The Vendor shall effectively handle Product arriving in industry-standard packaging. 



The NHSLC will provide a yearly timetable of holidays, but may require Warehouse-services outside the usual Warehouse hours. The Vendor is encouraged to propose alternatives, such as night picking, that will reduce the time necessary to fill an order once it has been received.  The Vendor shall submit a schedule listing hours of operation.  During peak periods, the Vendor shall agree to a reasonable expansion of hours, at the discretion of the NHSLC, to accommodate the receipt or shipping of Product.


The Proposal shall describe the Vendor’s plan to maintain and upgrade the Warehouse, Warehouse management system and computer systems, including electronic data exchange to ensure high quality service throughout the term of the contract.

3.0.4.1
  Audit 



Any charges for auditing shall be clearly disclosed in APPENDIX D and APPENDIX D-1. 



All reporting and auditing functions shall coincide with the NHSLC's Fiscal Periods, with Fiscal Year ending on June 30th at midnight. 



The selected Warehouse will be required to conduct a full annual physical inventory at a time of the NHSLC's choosing (currently, at the end of April), and to provide an accurate book inventory (data files and reports) coinciding with the State's Fiscal Year end. The Vendor should provide a schedule outlining any anticipated downtime or disruption in service that may result from performing the annual inventory. In addition, the Warehouse shall reconcile differences with the NHSLC on a continuing basis and submit to random audits of Product by the NHSLC's Auditors, or the NHSLC. 



The Warehouse is required to comply with the audit requirements of the NHSLC's Auditors to ensure tight control of Product and to assure the financial condition of the vendor. These are industry standards, but do change slightly year by year. 



There shall be a cycle inventory of a Product whenever the Product is depleted, or apparently “short”, or as deemed necessary by the NHSLC. 


3.0.5 
Transportation Access 

3.0.5.1
Road: Incoming and Outgoing Requirements 

3.0.5.2 Access


The majority of Product movement will be by tractor-trailer, but a wide variety of vehicles ranging from fixed-bed trucks to vans, and even private automobiles, need to be adequately accommodated ·to support the Licensee trade and small Suppliers. 



Proposals shall demonstrate the ability to accommodate a substantial traffic flow to and from the Warehouse facility. The Warehouse facility distance from primary roads and ease of access to and from the premises is of major concern to the NHSLC and will be taken into account.



Access to all loading/unloading bays or truck docks shall be on a paved surface such as tar or an equivalent approved material of adequate load capacity, and in good repair. At no time, including the processes of docking and turning shall it be necessary for incoming or outgoing vehicles to leave the paved area. 



All access roads to the proposed Warehouse are required to be paved and approved by NHSLC and local authorities to handle the volume and nature of anticipated traffic to and from the Warehouse.


3.0.5.3 Dock and Approach


It is anticipated, based on current experience, that the volume of deliveries (to and from the docks) by trailer will necessitate warehousing facilities having at least sixteen (16) docks, half of which should be roofed loading/unloading docks, with locking external doors so that an open trailer can be safely left at the dock during non-business hours. It is suggested that each of these docks must be raised with an adjustable height feature to safely accommodate different​ sized trailers of up to thirteen foot six inches (13'6”) in height, fifty-three (53) feet long', and one-hundred-two inches (102”) wide. Each dock should have a “level” floor and “level” approach, where “level” is defined as a gradient no greater than would be necessary for proper drainage. Each dock should have an approach area sufficiently large to allow a vehicle of size equal to the maximum capacity of the dock to maneuver safely and easily even though adjacent docks are in use. 



To support the Licensee trade, at least two (2) additional loading/unloading docks suitable for light-truck / light-van / automobile traffic are desired. These docks should be at ground level and each should allow a vehicle of up to twelve feet (12') in height, thirty feet (30') long and ninety-six inches '(96”) wide to fully back into the Warehouse safely. 



To accommodate trucking need and periods of heavy activity, additional paved surface suitable for the storage of at least twelve (12) trailers awaiting loading or dispatch, without interference to Warehouse or trucking operations, is considered necessary. 


3.0.6 
Floor Capacity and Storage Strategy 



Product may arrive at the Warehouse in gift-wrap, or in non​standard pack,. Product should be traceable by bin location, Product code, status code, and date of arrival and by vintage on selected Products. 



Warehouse must maintain and possess a responsive and dynamic computer controlled location system capable of meeting DoIT requirements defined in APPENDIX K. 


Vendors should specify plans for handling an increase in inventory over current levels. 



The Warehouse shall provide adequate storage space, operational capacity and tracking ability to conduct any and all business and/or transactions which occur as a public Warehouse to the NHSLC. The Vendor shall, with a minimum of sixty (60) days’ notice, make available to the NHSLC or Suppliers a customs bonded warehousing area. 



The Warehouse shall provide adequate space and facility, at full capacity, to isolate Products in special statuses, such as, but not limited to: 



a. 
Breakage and damage. 



b. 
Unsalable status (permanent and/or temporary). 



c. 
Carrier returns. 



Currently, the private Warehouse has a capacity of approximately seven hundred and fifty thousand (750,000) standard cases in static storage, with eight thousand (8,000) distinct bin locations, while maintaining full incoming and outgoing traffic.  A bin location is a specific area in the Warehouse racking that accommodates one Product code.  Typically, a bin location holds up to one pallet which could contain 50 - 70 cases.



The Concord Warehouse has a capacity of approximately 175,000 standard cases in static storage.  Product is identifiable by the Warehouse’s locator mechanism. 


Vendors should specify how they intend to receive, process, inventory, store and load this volume of Product. APPENDIX H contains data describing the case volume for the past years.  The Vendor shall project case volume over the term of the contract and describe how it will handle the increase in case volume.  


Product outflow (equal to inflow) for recent years are given in APPENDICES H and J. These figures are for guidance only, and are not a guarantee of the actual Product movement or volumes to be anticipated during the term of the contract.


The Warehouse capacity shall be determined on the basis of providing FIFO (First In/ First Out) distribution. The Warehouse shall have the capability and capacity to distribute Product according to a strategy other than FIFO as required by the NHSLC and/or the Supplier; typically, an alternate strategy is to hold existing Product which has some attribute not apparent on the case packaging, and ship from more recently arrived stock first, and/or, 



Notice is hereby given that the NHSLC's Suppliers frequently adopt new merchandising strategies, particularly at periods of peak demand. 


3.0.7 
Floor Movement Capacity 



Any inadequacy or interruption to the Warehouse's capability to handle incoming and outgoing Product on the Warehouse floor will cause disruption and financial loss to the NHSLC. A list of major loading/unloading equipment currently in use is provided in this section to fix the scale of current distribution operations by “traditional” means, but the Vendor is encouraged to suggest alternatives and innovations. The Vendor shall include a list of major equipment, which shall be evaluated for adequacy and suitability. If an alternative is presented, it must be clearly presented as such, together with well-researched efficiency or cost saving claims. “Innovative” ideas will be considered, but may not necessarily be deemed superior. 



Product distribution shall not be constrained by lack of capacity. 



In evaluating current Warehousing operations, the following equipment is being used: 



a. 
Quantity eight: (8) 4000lb minimum capacity motorized fork-lift vehicles able to handle palletized loads. 



b. 
Quantity six (6) 3000lb minimum capacity motorized fork​lift vehicles able to handle palletized loads. 



c. 
Equipment to handle slip-sheets and barrels. 



d. 
Equipment suitable and sufficient for picking. 

Sections c. and d. may involve push-pull (slip-sheet) machines and squeezer machines that can lift and separate layers in a pallet.  Single bottle pick operations may be done manually or by machine.


3.0.8 
Product Distribution



Proposals shall clearly and completely list any and all charges related to the storage and distribution of Product. 



The selected Vendor will be required to label cases. The label size, format, color, quality, and position applied to the case shall be approved by the NHSLC. A sample label is provided as APPENDIX O. Most cases arriving at the Warehouses have appropriate New Hampshire labels affixed to each case.  There are occasions, however, when cases arrive and must be labeled or relabeled.  All outgoing cases from the Warehouse to NHSLC retail stores must be labeled with a label showing the store number and other relevant information.  Complete pallets of the same Product leaving the Warehouse for delivery to one of the NHSLC retail stores receive one pallet label showing the store number and other relevant information.    Licensee shipments are required to have the name and address on every case shipped unless all the cases on the pallet are identical.  In that case, only one label is required.


Proposals should demonstrate a capacity to ensure that outgoing Product is rigidly controlled. NHSLC Product may be comingled with Licensee Product. The selected Vendor shall issue the carrier such bills of lading as are required by law. 



The NHSLC and Vendor shall mutually agree on the scheduling of outgoing Product, as is current practice - See APPENDIX I. 


The possibility of trucks from several Warehouses arriving simultaneously at an NHSLC liquor store is to be avoided. The NHSLC needs to have personnel available to off-load Product at the time of arrival and will incur costs unless Product arrives at the specified time. 



The selected Warehouse should have the capability to safely operate outside normal business hours. Vendors are encouraged to submit innovative methods of picking to reduce the time between order receipt and order filling. Proposals should include any rates or surcharges to both Suppliers and the NHSLC for conducting operations outside of normal operating hours, such as, premium shift and/or holiday and weekend rates. 



Proposals shall specify all minimum charges, and minimum shift durations. 



Licensees are required to schedule and arrange product pickup from the Warehouse. The NHSLC will allow the Warehouse to schedule pickup by Licensees directly from the Warehouse provided distribution to NHSLC stores is not adversely affected, but all schedules shall require the review and approval of the NHSLC which shall not be unreasonably withheld but may be rescinded. 



The NHSLC will require the Vendor to have the Product loaded on a truck and ready for delivery to NHSLC stores within 8 hours of receipt of the picking information.

3.0.9 
Additional Services 



Proposals shall list (with costs/charges) all additional services available. 


3.0.10 
Computer Linkage with the NHSLC


The selected Vendor is required to interface with the NHSLC's computerized systems. Details are provided in APPENDIX K.  


The successful Vendor will be expected to meet extensively with NHSLC computer and business systems personnel and conduct such tests as may be necessary, to ensure that the Vendor's warehouse management system software and other systems software are able to conduct business according to NHSLC requirements. Vendors are on notice that inability to meet computer requirements is grounds for contract termination.  

3.0.11 
Transition from the Current Contract


This section is written broadly and in general terms.  It is intended to be neutral.  The current contract will end on October 31, 2013.  At that time there will be a transition to a new contract.  The current Vendor may be the successful Vendor.



TRANSITION CRITERIA: before transition can begin, the Vendor must meet all the specifications of this RFP in actuality and/or demonstrate the ability, using dummy transactions provided by the NHSLC, to interface with the NHSLC's computer and business systems on a magnitude consistent with actual conditions. 



All reasonable costs associated with the transfer of Product and control from the existing Warehouse (s) (“old”) to the Warehouse of the successful Vendor (“new”), including handling and incurred within 150 days from the effective date of the contract shall be borne by the NHSLC at its discretion. In an effort to avoid charging the NHSLC or Suppliers duplicate storage fees, storage charges for transferred Product shall not accrue until the first day of the month following the end of the transfer. 



The NHSLC, in conjunction with both “old” and “new” Warehouses, shall establish a deadline for the transfer of all Product to the “new” Warehouse. The NHSLC will, if possible, select a period during a time of slow sales (such as January-March) and schedule as short a period, as is practical for the transfer of all Product from the “old” to the “new” Warehouse. Notification will be given within a reasonable period, to be arranged with the Vendor and existing Warehouses at award. 



The NHSLC shall determine when Product is to be transferred. 



As Product is depleted or transferred from the “old” Warehouse, Product overs and shorts shall be reconciled to determine a net financial obligation between the NHSLC, the “old” Warehouse and the “new” Warehouse. The NHSLC shall observe and audit the transfer proceedings. Overages will be transferred to the “new” Warehouse as normal inventory or to the Product Vendor if the code is no longer a bailment item. Shortages shall be resolved between the Warehouse and the Product Vendor, or NHSLC if the Product is owned by the NHSLC. 


3.0.12 
Warehouse Charges and Rates 



The Warehouse rates to Suppliers will affect the profitability of the NHSLC because costs to the Supplier for Warehouse service ultimately affect the cost of Product to the NHSLC. Direct charges to the NHSLC may also be incurred. The relationship of the Supplier to the Warehouse will affect the business relationship between the Supplier and the NHSLC. 


Proposals shall list separately all charges which could be incurred by the NHSLC and all charges which could be incurred by the Suppliers in the operation of the Warehouse.  



In listing charges in APPENDICES D and D-1, the Proposals shall include all charges which may reasonably accrue to Suppliers and all charges which may reasonably accrue to the NHSLC as a consequence of conducting a large operation, such as, but not limited to: 


a.
the evaluation and consolidation of breakage and the reconciliation of mis-shipments and losses on a continuing basis


b.
conducting an audited annual physical inventory and the reconciliation of discrepancies 


c. destruction of unsalable Product (under the supervision of an NHSLC officer)

 The NHSLC has established procedures for the destruction of damaged Product.  When Product is identified as not suitable for sale and needs to be destroyed, the Warehouse vendor will contact the NHSLC Division of Enforcement & Licensing.  The Division of Enforcement & Licensing will provide guidance, and will, on the day the Product is destroyed, provide sworn personnel to witness the destruction.  The Warehouse personnel involved in the destruction are not required to save any portion of the bottles to be destroyed.


d. 
placing Product in a special status and/or special handling


e. 
administration


f. 
labeling 



In the event the Proposal provides an hourly rate to describe any charge, a clear and accurate estimate of the person-hours needed to typically execute the function is required. In providing such an estimate, the nature and magnitude of the function shall be defined. 



The template in APPENDICES D and D-1 should be used to provide core financial information related to charges accruing to Suppliers (APPENDIX D) and the NHSLC (APPENDIX D-1).  



The Vendor should attach securely to APPENDIX D and APPENDIX D-1 any other charges which could apply to the Suppliers or the NHSLC respectively. 


3.0.13 
Security 



Security of the bailment inventory is of primary concern.  


It is expected that the selected Warehouse will have adequate equipment and mechanisms to ensure that all doors and windows and other potential means of access to the Warehouse contents, records of transactions between the Warehouse and the NHSLC and/or Suppliers, and administrative control areas are secure and connected to an adequate alarm system. Motion detectors and/or photo-electric beams and/or other acceptable mechanisms are expected to protect against intruders entering by other means. 



Secure access and egress to/from, the Warehouse should be maintained and monitored by a competent authority at all times. Secure access is having control over the building relative to access to where NHSLC Product is stored so that unauthorized people don’t have access to that area.  At all times a vendor needs to use a security system, electronic or otherwise, to make sure the building is secure.  



If the selected Vendor’s Warehouse is used for other purposes in addition to the storage of spirits/Wine, a security wall or fence must segregate the spirits/Wine portion of the operation from other operations. Traffic and/or personnel shall not pass freely between spirits/Wine and non-spirits/Wine areas.  


3.0.14 
Fire 



The Warehouse shall be in full compliance with all State and local fire codes. 



The Product storage area shall be protected by an automatic sprinkler system which, when triggered, will immediately notify the Fire/Police department and the central security authority. 



Proposals shall detail and shall include current certification for the fire protection systems. 



The Vendor shall possess or shall obtain all applicable State and Local permits for the storage of:  



a. 
up to and above eight hundred thousand (800,000) cases representing about six-hundred thousand (600, 000) US gallons of flammable liquid on the premises,  As the volume of cases increases over time, vendor must adjust accordingly.


b. 
with mean concentration of the Product taken as 80 proof (40% ethyl alcohol), but with 



c. 
the potential for storage of ethyl-alcohol/water mixtures of up to 200 proof (100% ethyl alcohol), in 



d. 
containers which are usually made of glass or plastic, mainly in 750ml and 1750ml sizes, but 



e. 
with the possibility of plastic containers up to 55 US gallons in capacity, and 



f.
with most Product stored in corrugated cardboard boxes containing six (6) or twelve (12) bottles. 



The Vendor shall securely attach copies of permits to the Proposal. 


3.0.15 
Insurance, Bond and Registration 



The operating Warehouse shall be fully bonded and registered with and licensed by the State of New Hampshire as a public Warehouse. A copy of such registration shall be provided to the NHSLC on demand. 



The operating Warehouse shall have and maintain an all risks insurance policy  to provide 100% coverage of the acquisition cost of all Product owned by the NHSLC. A certificate of insurance shall be provided to the NHSLC.  The carrier shall be required to provide 30 days notice to the NHSLC prior to any cancellation, suspension or surrender of Contractor's insurance policies.

The operating Warehouse shall also have comprehensive general liability insurance against all claims of bodily injury, death or property damage in amounts of not less than $250,000 per claim and $2,000,000 per occurrence.


In addition, the operating Warehouse shall have fire and extended coverage insurance covering all Product owned by the NHSLC in an amount not less than 100% of the acquisition cost of the Product.



The state shall be named as a loss payee on all insurance.  The carrier shall be required to provide 30 days notice to the NHSLC prior to any cancellation, suspension or surrender of Vendor's insurance policies.


The operating Warehouse shall offer insurance for Supplier owned stock as required by RSA 348:4.

3.0.16  Business Continuity


The Warehouse Vendor shall provide and maintain a business continuity plan identifying Backup Capacity in the event of the interruption of services including natural or man made disasters or catastrophic events.  This plan shall include but not be limited to redundancy for all IT operations as well as an alternative location(s) and emergency transportation plan for all Product.  It is expected that the vendor will test this plan periodically to insure it operates as designed and report to the NHSLC annually as to the status of this plan and test results.

3.1       APPENDIX A

This APPENDIX consists of background information.

3.2
APPENDIX B


This APPENDIX consists of minimum standards for Proposal consideration. 


3.3
APPENDIX C 

This APPENDIX consists of technical specifications, requirements and deliverables.

3.4      
APPENDIX D and APPENDIX D-1

This form should be completed for each variation of rate structure, such as differences between cost chargeable to the NHSLC and Suppliers (if any), and shift differences (if any). Additional charges (if any) should be appended. Please define what services are included in each charge and if there is a minimum associated with a particular service.  THESE TWO APPENDICES MUST BE SEALED AND SUBMITTED SEPERATELY FROM THE PROPOSAL.

3.5
APPENDIX E As Amended by Exhibit C

This APPENDIX consists of the state's General Contract Provisions as amended by Exhibit C.

3.6
APPENDIX F


This APPENDIX consists of terms and definitions.
 


3.7
APPENDIX G

This APPENDIX consists of retail store locations.

3.8 APPENDIX H 

This APPENDIX lists the average number of Product cases distributed from the existing bailment Warehouses to both NHSLC stores and Licensees, on a fiscal month basis, for fiscal year 2010. 

3.9 APPENDIX I


This APPENDIX consists of the current delivery schedule to NHSLC retail stores.


3.10 
APPENDIX J


This APPENDIX consists of the average monthly case count in Warehouses.

3.11 APPENDIX K


This APPENDIX consists of information technology specifications and procedures for Warehouses.


3.12 APPENDIX L

This APPENDIX consists of current Warehouse pricing information.


3.13
APPENDIX M



This APPENDIX consists of relevant NH Revised Statutes and Administrative Rules.


3.14
APPENDIX N

This APPENDIX contains “Specifications for Warehouses.” This document forms the basis for business protocols which will be created and tested during the implementation phase, following bid award. 


3.15
APPENDIX O

This APPENDIX contains a sample label.

3.16 APPENDIX P

This APPENDIX contains File Layouts 


3.17 APPENDIX Q

This APPENDIX contains a Sample Reports 

PART 4 
EVALUATION PROCESS 

4.1  
General



The NHSLC shall conduct a comprehensive, fair and impartial review and evaluation of all qualifying Proposals.  The review process shall include, but not be limited to, a fair and impartial ranking of all qualified Proposals received in response to the RFP; however, the NHSLC is under no obligation to select a successful Vendor or to award a contract upon receipt of Proposals. If the NHSLC determines to award a contract, it shall be to the responsive and responsible Vendor or Vendors who submit the Proposal(s) that best meets the needs of the NHSLC and subsequently is successful in negotiating a contract with the NHSLC. 


4.2
EC Review


The NHSLC shall select and convene an Evaluation Committee (EC) to make an initial determination which Proposal best meets the needs of the NHSLC as set forth in the RFP. The EC will take into account factors specific to each Vendor's Warehouse facility and/or Proposal which the EC deems to be superior, or to the benefit of the NHSLC.  The NHSLC shall review the findings of the evaluation committee in selecting the successful Proposal. 



The EC shall make a preliminary review through each Proposal to determine whether the Mandatory requirements of this RFP have been satisfied: if any have not (subject to section 1.7.2), the entire Proposal may be disqualified from further consideration. 


The Vendors shall make their premises and operations available for tour and review by the EC, if requested. The on site review, if any, shall, among other factors, determine the accuracy and adequacy of the Vendor's representation of his/her Warehouse premises and operation. If the EC finds that a response clearly does not reflect the physical reality of the actual premises and operation to the extent that the Mandatory requirements of the RFP are not met on inspection, then that Vendor may be excluded from further consideration.



The Vendors remaining shall be evaluated, at the detail level, to decide which one will best meet the needs of the NHSLC. This evaluation shall be based on the Proposal, and the inspection (or inspections), if any, of the Vendor's Warehouse and operation. 

4.3
The evaluation shall be conducted in two phases:



Phase I
Initial Analysis, Review and Ranking



Phase II
Vendor Presentation and Final Analysis, Review and Ranking


4.4
Phase I - Initial Analysis Review And Ranking

CRITERIA FOR SELECTION


The NHSLC has established the weight for the evaluation criteria specified in the RFP and the following table:

Criteria                                                                                                            
Points

General


Qualified/Disqualified

Vendor Experience & Qualifications/Transition
20

Vendor Financial Stability and Capacity



Qualified/Disqualified




Vendor Technical, Service, and Project Management Proposal/IT Competence
20

Vendor Overall Solution
20

Vendor Pricing and Innovation
40

Vendor References






Qualified/Disqualified

General  



The Vendor’s general approach to the RFP will be reviewed on a qualified/disqualified basis.  The Vendor appears to have understood the RFP and has responded adequately, and in the required format.   The Vendor's exception/s to this RFP (if any) is acceptable to the NHSLC. The Vendor's alternative Proposal/s (if any) is acceptable to the NHSLC.


Vendor Experience & Qualifications/Transition 


The Vendor’s experience and qualifications will be allocated a maximum score of 20 points.  The Vendor understands and is committed to implement business relationships and protocols with the NHSLC, its Suppliers, Licensees, and other contractors, according to NHSLC requirements.  The Vendor has adequate warehousing and transportation knowledge and experience consistent with the nature and magnitude of the NHSLC's warehousing operation.  The Vendor is able to demonstrate operational ability.  To evaluate qualifications of key staff, the NHSLC will consider the entire Proposal and the following three (3) factors:

a. Proposed team organization and designation and identification of key staff;


b. Qualification of candidates for Project Manager; and 


c. Qualifications of candidates for key Vendor staff roles.



The Vendor has included a complete, documented summary of specific organizational operating experience with emphasis on storing, handling, shipping, receiving and securing spirits and Wine or other high value or high velocity commodities. The Vendor has submitted a list of staff including key management who will be directly responsible for the implementation and operation of the Proposal. 



The Vendor has correctly estimated the magnitude of effort and resources necessary to provide a Warehouse, has demonstrated the ability and willingness to resolve unforeseen problems that may arise, and has shown skill in anticipating and averting potential disruptions 


Financial Stability and Capacity 


The Vendor‘s ability to demonstrate suitable financial strength, stability and capacity to undertake a sophisticated and capital intensive Warehouse operation with very high degree of performance and in a timely manner will be reviewed on a qualified/disqualified basis.  At a minimum, all Vendors that have been registered to do business for at least three years will furnish financial statements for the past three years with their bids.  A more recently formed entity will provide other relevant financial materials to demonstrate its financial stability and capacity.  The EC shall determine, in its own discretion, whether the documentation satisfies the requirements of this RFP or whether additional information is required.  The Vendor agrees without reservation to submit to the audit and oversight requirements of the RFP. 

Vendor Technical, Service, and Project Management Proposal


Vendors proposed Technical, Service and Project Management services shall be allocated a maximum of 20 points.  The Vendor is able and committed to perform the IT requirements as set out in APPENDIX K according to specifications.  The ability to understand, implement and support all MIS/computer/business protocols in a timely and skilled manner, and without excessive error; which includes the recognition that some errors, however slight or infrequent, carry the potential for severe disruption.  To apply appropriate resources in establishing an acceptable level of business intercourse with the NHSLC and its Suppliers and Licensees, and to provide mechanisms for rapidly and effectively resolving errors and disruptions when they do occur.  The Vendor has the ability to properly accept, inventory, Warehouse, manage, and track incoming and outgoing shipments of Product.  The Vendor demonstrates the ability to achieve full cooperation and coordination with the NHSLC’s transportation contractor(s), other Warehouse contractor(s), and the NHSLC-owned Warehouse in Concord.

Vendor Overall Solution 



Vendor overall solution shall be allocated a maximum score of 20 points and shall be determined as follows.  The EC will evaluate the ability of the Vendor to properly accept, inventory, Warehouse, manage, and track incoming and outgoing shipments of Product in the timeliest, efficient and cost effective manner.  The Vendor must be open to accept inbound deliveries from 6 AM to 8 PM Monday through Friday.  The Vendor must provide full cooperation, efficiency and coordination with the NHSLC’s transportation contractor(s), other Warehouse contractor(s), and the NHSLC-owned Warehouse in Concord.  The Vendor must demonstrate suitable financial strength, stability and capacity to undertake a sophisticated and capital intensive Warehouse operation with a very high degree of performance and in a timely manner.


In addition to serving the NHSLC’s current retail stores, the Vendor overall solution shall be responsive to the needs of on and off premises Licensees.  The Vendor solution will anticipate growth in the number of retail stores, Licensees and Product as well as increasing complexity in the process.


The Vendor must be able to electronically report (via file transfer) real-time inventories for all SKUs in the NHSLC’s Product inventory to the NHSLC 24 hours a day, 7 days a week, 365 days a year via computer file transfer.  The Vendor must demonstrate the ability to handle the anticipated workload during periods of peak demand and/or inclement weather (consistent with reasonable safety criteria) without delay, disrupting stores, Licensees, Suppliers, or carriers.


Vendor will provide timely reports regarding out of stock occurrences with detail showing number of days out for the fiscal year and number of days out for each occurrence. 


Moreover, the evaluation shall consider the following as well as any other portion of the Proposal which describes the Vendor’s overall plan for fulfilling the requirements set forth in the RFP.


General Warehouse Requirements 



[  ] 
size and case capacity



[  ] 
Temperature and climate control.



[  ] 
Security and Fire protection.



[  ] 
Single bottle picking capability, efficiency and technology


[  ] 
Storage capacity.



[  ] 
Lighting. 



[  ] 
Facility is in suitable operational condition.



[  ] 
Facility has suitable materials-handling equipment. 



[  ] 
Facility is able to fulfill the NHSLC's warehousing needs.



Access and Docking



[  ]
Load/unload capacity for road vehicles.




[  ]
Load/unload docking facilities.




[  ]
Trailer storage area.




[  ]
Protected trailer storage.




[  ]
Dock approaches.



The solution should include a list of all equipment proposed or likely to be used in the operation (e.g. number of trucks, size of trucks, number of personnel, etc.)


Vendor Pricing and Innovation


The Vendor’s Proposal will be allocated a maximum score of 40 points. All rate and pricing information, including rates for alternate Proposals, must be bound and sealed separately from the remainder of the Proposal.



The Vendor must provide a Proposal which secures for the NHSLC the highest revenue.  One measure of revenue is an evaluation of the cost proposed by a Vendor.  The Cost Proposal must include the Activities/Deliverables/Milestones Pricing Worksheet prepared using the format provided in APPENDIX D and APPENDIX D-1 – Pricing Worksheets and any discussion necessary to ensure understanding of data provided.


Another measure of revenue is a Proposal which contains revenue sharing.  The Vendor shall describe any additional value-added services it will provide to the NHSLC both at the inception of the contract and in the future.  An example of value added services is the sharing of bailment charges.


The Proposal must also identify advantages for the NHSLC’s business partners/ customers.  The Vendor must cooperate and coordinate with all Suppliers and the Transportation Contractor as well as entities that transport Product for licensees.  The desired end result is that Product will be available in a timely manner and in the necessary amount at every state store and for every Licensee.



In order to properly evaluate each Proposal’s cost, all factors shall be addressed and completed as requested without deviations in the primary Proposal.   The EC will rank basic handling, bailment (storage) and accessorial Warehouse charges to the NHSLC, in total or by component, depending on the scenario the NHSLC chooses to pursue. The EC will evaluate additional charges or cost savings. 


Vendors wishing to submit deviations from rate information requested in APPENDIX D and APPENDIX D-1 shall submit them as sealed, alternate Proposals


Vendor References


The Vendor will provide three detailed references from individuals who have personal knowledge of the Vendor’s history and experience.  Include references from customers for whom you have performed services similar in nature to those requested in this RFP, listing names, addresses, telephone numbers and contact persons.

4.5
Phase II   Oral Interviews And Documentation Supplementation

The EC may, at its discretion, require a Vendor to participate in oral and/or written presentations on any aspect of its Proposal. Vendors may also be required at the NHSLC site to demonstrate any Product(s) and/or service(s) proposed.


The purpose of oral interviews and documentation supplementation is to clarify and expound upon information provided in the written Proposals.  Vendors are prohibited from altering the basic substance of their Proposals during the oral interviews and reviews.


Information gained from oral interviews and documentation supplementation, if any, will be used to calculate scores for the Proposals.


4.6
NHSLC Evaluation And Approval


The evaluation committee will submit a recommendation on its selection of a Proposal(s) to the NHSLC Commissioners.  The Commissioners may consider any and all of the evaluation criteria.  They may consider any and all qualified Proposals.  They have discretion to draw their own fair and impartial conclusions in selecting the Proposal(s) that best meets the needs of the NHSLC. The Commissioners may request Vendor presentations.  The Commissioners may request the EC to re-evaluate Proposals. 

The Issuing Office will notify in writing of its selection for contract discussions the responsible Vendor(s) whose Proposal(s) is determined to be the most advantageous to the State of New Hampshire as determined by the NHSLC after taking into consideration all of the evaluation factors.  


4.6.1
Contract Negotiation


The resulting contract(s) will be based on the standard terms and conditions contained in APPENDIX E as amended by Exhibit C, and modifications and additions to the standard clauses previously identified by the Vendor and acceptable to the NHSLC and the Attorney General’s Office in their discretion. The NHSLC, at its discretion, may enter into contract discussions with more than one Vendor.  If the NHSLC is unable to reach agreement with a Vendor during contract discussions, the NHSLC may, at its sole discretion and at any time suspend or cancel the discussions and commence or continue contract discussions with the next highest ranked Vendor, and continue on in this manner at its discretion.   


4.7
Best And Final Offers

The NHSLC may, at its sole discretion, solicit Best and Final Offers (“BAFOs”) from Vendors who have submitted qualified Proposals and which have been determined to be reasonably possible of selection for a contract award.   



a.
Vendors will be given opportunity to respond with a BAFO under a procedure defined by the NHSLC which may include one (1) or more of the following:




i.
Enter into pre-selection discussions:



1.
Schedule written and/or oral presentations or scripted demonstrations; and/or



2.
Request revised Proposals.



b.
The NHSLC will evaluate BAFOs against Criteria for Selection found in Part 4 of the RFP.  The NHSLC will conduct BAFO proceedings uniformly, the BAFOs will be subject to solicitation by the NHSLC and NHSLC’s timely receipt of responses pursuant to a schedule set by the NHSLC.  Vendors are encouraged to submit their best price as part of their initial Proposal and not to assume there will be an opportunity to provide a BAFO at a later date.


4.8
Contract Execution


The successful Vendor shall be notified in writing, and shall execute a contract with the NHSLC. 


APPENDIX A 


BACKGROUND INFORMATION


A-1  
Project Overview



The intent of this RFP is to identify Vendors capable of warehousing spirits and Wine and related Products brought into the NHSLC storage facility by various worldwide Suppliers.  The Warehouse storage services Vendor must be capable of coordinating incoming deliveries, outgoing shipments, maintaining proper Product storage, maintaining real-time inventories of all SKUs identified by the NHSLC 24 hours a day, 7 days a week, 365 days a year, and reporting real-time data to the NHSLC via computer network(s).  The Vendor must also be able to coordinate outgoing deliveries to our seventy-seven (77) state liquor and Wine outlets with one or more transportation services contractors employed by the NHSLC.  This must be done in such a way as to fulfill NHSLC and individual store inventory requirements and operational necessities while at the same time continuing to maintain real-time inventories of all SKUs identified by the NHSLC and conducting real-time inventory reporting to the NHSLC via computer files.  This will also require full cooperation and coordination with the NHSLC’s transportation contractor(s) and the NHSLC-owned Warehouse in Concord.

A-2
NHSLC

A-2.1  Mission - For the benefit of the citizens of New Hampshire, (NHSLC) will optimize profitability by serving customers well and maintaining proper controls over the sale, distribution and use of alcoholic beverages.


A-2.2  
Duties – 


· Maximize State Revenue


· Maintain Proper Control


· Responsible for Efficient and Effective Operation of the NHSLC

· Provide Customer Service



The State of New Hampshire is a “control state” meaning that the state government controls the wholesale and retail sale of spirits and Wine.  The NHSLC regulates all spirits and Wine sold in the state, collects revenues, issues Licenses, and enforces laws governing the sale and service of alcohol.


A-2.3  
General Information


· Approximately 3,650,512 cases of spirits and Wine were shipped from the Nashua Warehouse and 1,239,967 from the Concord Warehouse during Fiscal Year 2011.

· Deliveries to retail stores vary by day; larger volume stores receive multiple loads per week; some stores will receive weekend or holiday deliveries.  If a different rate will be charged by the Vendor to load trailers on a weekend or holiday for weekend or holiday delivery, it must be set out in APPENDIX D and D-1.  In Fiscal Year 2011, approximately 1,221 trailer loads were used in movement of Product from Concord and approximately 1,988 trailer loads from Law Warehouse in Nashua.

· Average case drop per invoice (per order) during Calendar Year 2011:


· State Store – 388

· On-Premise – 15

· Off-Premise - 61

· Total number of state retail stores – 77

· Stores currently with loading docks – 20


· Stores currently receiving pallet loads – 29

· Pallet delivery stores – transport company driver drops pallet; our store personnel unpack pallet and stack Product

· Hand-Off stores – transport company driver unloads Product from inside truck; Product enters store via rollers; our store personnel stack Product

· Retail stores notified 24 hours in advance of delivery time the next day; weekend and holiday deliveries may be required for certain stores.


A-3
Related Documents Required


A-3.1
New Hampshire Certificate of Authority or Certificate of Good Standing



The Vendor, if required by law, must furnish a Certificate of Authority/Good Standing dated after April 1, 2012, from the Office of the Secretary of State of New Hampshire.  If your company is not registered, an application form may be obtained from:


Secretary of State


State House Annex


25 Capitol Street


Concord, New Hampshire 03301


(603) 271-3244



If your company is registered, a Certificate may be obtained from the Secretary of State



Note:  Sovereign states or their agencies may be required to submit suitable substitute documentation concerning their existence and authority to enter into a Contract


A-3.2
Certificate of Vote



This authorization notification must be consistent with the Vendor’s corporate structure and must accompany the Proposal.


An officer of the company, name and title, must certify that the person signing the Proposal has been given the authority to do so.  That authority must be in effect the day the Proposal is signed.  The certifying official must not be certifying him or herself, unless it is a sole proprietorship.


The document must certify that:


A.  The signature of the name and position of the signor of the contract of the Corporation affixed to any Proposal shall bind the corporation to its terms and conditions. 



B.  The foregoing signature authority has not been revoked, annulled or amended in any manner whatsoever, and remains in full force and effect as of the date of the Proposal.


A3.3  Certificate of Insurance: 


This certificate is obtained from the Vendor’s Insurance Company. 


One Original and two copies should be returned with Vendor’s Proposal.  The amount of insurance should reflect the requested levels of the RFP.


A 3.4  Warehouse License 


The Warehouse License application can be found at 

http://www.nh.gov/liquor/License_application_form.shtml



A Vendor shall submit a current License or a completed application with its Proposal.


APPENDIX B 


MINIMUM STANDARDS FOR PROPOSAL CONSIDERATION



A Proposal organized in such a way that it enables the NHSLC to contract for project implementation with an experienced Vendor.  Coverage in APPENDIX B is limited to specific minimum requirements.  A Proposal that fails to satisfy the requirements in this section may be rejected without further consideration.



B-1
Proposal Submission

The Proposal must be submitted on time, as defined in this RFP in Section 1.2 , Schedule of Events and include the properly completed PROPOSAL OFFER.



B-2
Compliance with Requirements


The proposed Vendor’s solution must be able to satisfy all Mandatory requirements.



B-3
Costing Information


Vendor will provide costing data in APPENDIX D and D-1 – Pricing Worksheets.

APPENDIX C

TECHNICAL SPECIFICATIONS, REQUIREMENTS AND DELIVERABLES


I.  
Background:



The NHSLC currently operates 77 retail liquor and Wine stores located throughout the state of New Hampshire.  Eleven of these locations are owned by the state and 66 are located in leased retail space.  The various store locations are listed in APPENDIX G.


The successful Vendor will be required to provide Warehouse services for the NHSLC.  The successful Vendor will be expected to work closely and seamlessly with the NHSLC’s transportation contractor to insure that daily delivery of Product is achieved with minimal interruption.  The frequency of outgoing deliveries to our retail stores varies based on the size and location of each store.  Current data shows orders ranging from a low of one case for delivery to a store to 2,023 cases in one order to one store.    The average per case weight is 30 - 35 pounds.



Proposals must provide a fixed per-case handling cost for spirits and Wine Products.  The NHSLC will pay for the return of pick errors or overages to any of our owned or contracted Warehouses based on the agreed transportation cost per case.  The NHSLC will then bill the Warehouse that caused the pick error or overage.  A freight charge will be paid by the NHSLC for store transfer invoices moving Product back to a Warehouse.  This must be preauthorized by the NHSLC purchasing agent.



During the fiscal year ending June 30, 2011, the NHSLC shipped 1,239,967 cases of Product from its Concord Warehouse and 3,650,512 cases from its contract Warehouse in Nashua.  Outgoing shipments peak in November and December, with moderate peaks in June, August, and October.  While the NHSLC doesn't guarantee future volume, approximately 621,237 cases of Product were stored in Law Warehouse’s facility on March 5, 2012 and 747,534 cases on November 4, 2011.  Approximately 126,919 cases were stored in the NHSLC’s Concord Warehouse on March 5, 2012 and 154,624 cases on November 4, 2011.  In fiscal Year Ended June 30, 2011, a total of 1,221 trailer loads were used in the movement from Concord, and 1,988 loads from Law Warehouse in Nashua.  This information is given in order that Vendors may have some estimate of the amounts to be loaded, but the NHSLC assumes no responsibility as to future volume.  APPENDIX H provides historical shipping information.  APPENDIX I is the NHSLC’s preferred delivery schedule to be used by the successful Vendor.



The NHSLC currently owns and operates a 50,000 square foot Warehouse in Concord, New Hampshire.  This facility provides storage for mainly spirits Products and/or Wines that are not sold to the off-premise trade. The current Warehouse contractor is located in Nashua, New Hampshire and is operated by Law Warehouses, Inc.  That facility is approximately 350,000 square feet and is primarily devoted to the storage of Wine Product.  See APPENDICES J and H for case counts and other relevant data.  Product Suppliers must currently pay bailment (storage fee) on all Product stored in Warehouses.  Bailment is paid from the day the Product enters the Warehouse until the day it physically leaves the Warehouse property and is shipped to our stores.  The Warehouse contractor, under the existing contract, collects bailment on Product stored in its Nashua Warehouse

II. General Requirements:


Describe, in narrative form, your technical plan for accomplishing the work including providing the NHSLC with real-time inventory information 24/7/365 according to the requirements in APPENDIX K.  Proposals should demonstrate the Vendor’s ability to satisfy the scope of work.  The narrative should describe a logical progression of tasks and effort starting with the initial steps or tasks to be accomplished and continuing until all proposed steps or tasks are fully described.  The language of the narrative should be straight forward and limited to facts, solutions to problems, and plans of proposed action.  Proposals should include a description of how services will be provided during emergencies, strikes, holidays, Saturdays, Sundays, natural or man-made disasters or other irregular conditions.  Finally, Proposals should also include a detailed security plan outlining Warehouse security procedures.



Use the following task descriptions as your point of departure.  Modifications of the task descriptions are permitted; however, reasons for changes should be fully explained.  If more than one approach is possible, comment on why you chose your approach.  Required data concerning the facility shall be included.  Layout diagrams and photos of the proposed facility(ies) shall be included with the Proposal.



Include a Warehouse layout showing your plan for merchandise selection and storage, with the description of any racking which will be used for selection and storage.  Also include size, method and capabilities of the designated temperature-controlled area(s) of the Warehouse.  Provide a list of type and quantity of material handling equipment to be used in this contract.  


Corporations:  Corporations shall submit a corporate resolution evidencing authority to submit the Proposal and to negotiate and to bind the corporation to a contract.



Partnerships:  A partner shall submit the partnership’s Proposal(s).  If the partnership is a limited partnership, a general partner must submit the Proposal.  The title “Partner” should appear below the name and signature of the partner.  If the Proposal is not signed by a general partner, then a copy of the power of attorney from one (1) of the general partners authorizing the person to submit the Proposal and to negotiate and to bind the partnership to a contract must be submitted.



Sole Proprietorships:  The individual owner shall submit the Proposal.  If the company’s name is different from the owner’s name, the signature page should indicate that the individual who signed is, in fact, the owner.  If someone submits the Proposal other than the owner, a copy of the power of attorney from the owner authorizing the individual to submit the Proposal and to negotiate and bind the owner must be submitted with the Proposal.



Limited Liability Companies (LLC):  A member of the LLC shall submit the Proposal.  For a manager-managed LLC, the manager shall sign the Proposal.  The title “Member” or “Manager” should appear below the authorized signer’s name and signature.


 
Joint Ventures:   The Proposal shall be submitted by a person authorized by the joint venture to submit, negotiate, and bind the joint venture to the contract.  Additional evidence of the formation of the joint venture must be submitted containing authorizing documents as required by the NHSLC for the participating parties in the joint ventures.


A description of the background of the Vendor shall be provided indicating the date founded, principal ownership, scope of operations, and general data regarding experience.  Also note any special expertise that would enhance the Vendor’s qualifications.



A.  
A statement shall be submitted indicating any contracts the Vendor currently has with the State of New Hampshire and/or any other parties that may present a conflict of interest.  If there are none, please provide a statement to that effect.



B.  
A statement shall be submitted indicating that the Vendor agrees not to divulge or release any information provided to it by the NHSLC prior to official release date.  



C. 
 Include references from three (3) customers for whom you have performed services similar in nature to those requested in this RFP, listing names, addresses, telephone numbers and contact persons.



D.
The Vendor shall certify that it is not currently under suspension or debarment by the state of New Hampshire, any other state, or the federal government.  Vendor also acknowledges that if it is currently under suspension or debarment, its Proposal, in most instances, shall not be accepted or considered.


E.
Include a completed IRS Form W-9 Request for Taxpayer Identification Number and Certification.

III.
Personnel Data


Include the names and positions of executive, information systems and professional personnel as well as other managerial persons who will be engaged in the work.  Identify where these personnel will be physically located during the time they are engaged in the work and his /her length of service with your company.  Submit personal resumes for each which detail relevant education and experience.  Include education and experience in the storing, handling, receiving, and securing of high-value, high-velocity commodities similar to those identified in the RFP.  Prior general Warehouse experience operating a large, single or multi-purpose facility is desired.  The sizes and configurations of any facility(ies) operated shall be included.  Indicate the responsibilities each individual will have for this project.  Include the number and positions of non-management employees engaged in the work.  Indicate whether non-management employees will be affiliated with any labor organization(s), identify the organization(s), indicate the status of your relationship and provide copies of any pertinent agreements.

Successful bidder shall maintain an employee or consultant selected by the contractor for the duration of the contract whose duties shall be to serve as an interface between the warehouse contractor and the New Hampshire Liquor Commission and its senior staff.  This individual’s role will be to ensure the highest level of service standards are achieved as part of this contract and serve as key point of contact with the Commission.  This individual will closely monitor all retail and on and off premise licensee activity as it pertains to customer service and operational improvements to the NHSLC and its business partners.


This individual shall have requisite experience and knowledge regarding NHSLC operations as well as understanding of the bailment system, Broker network and spirit and wine distribution.


This individual shall be available to meet with the commissioners and staff regularly and on an as needed basis which could be as much as 55% – 75% of the work week.  Additionally, monthly reporting will include customer service issues, order filling, wrong items shipped, returns, breakage and all other related performance issues affecting operations.


During any transition, this individual would be expected to work on a full time basis through the warehouse conversion period dedicating their full time in this role until the conversion process has attained service levels to the satisfaction of the Commission. 


IV.  
Prior Experience 


Include a complete, documented summary of specific organizational operating experience with emphasis on storing, handling, shipping, receiving and securing spirits and Wine or other high value or high velocity commodities.

V. 
Qualifications 


The following qualifications shall be met and included with your Proposal.  All statements submitted shall contain authorized signatures.



A.  
The Proposal shall be accompanied by a certified check, cashier’s check or bond in the amount of fifty thousand dollars ($50,000) payable to the NHSLC as a Proposal guaranty.  The Proposal guaranty shall be forfeited as liquidated damages and not a penalty, if the Vendor fails to comply with any of the terms of the Proposal.  Failure to include the fifty thousand dollar ($50,000) cashier’s check, bond or certified check with your Proposal shall disqualify your Proposal immediately.  Proposal bond should not be included in the cost portion of the Proposal, but should be attached to the Proposal itself.  



B.  
A statement prepared on the Vendor’s official letterhead agreeing to comply with all Federal and State laws regarding Fair Employment Practice, the Patriot Act and Nondiscrimination shall be submitted.  


The Vendor shall also furnish a statement that it shall fully comply with all applicable laws and regulations including but not limited to those set forth in APPENDIX M.

VI.
Subcontractors 


Include a statement indicating that the Vendor will accept complete responsibility for all services including those services which will be subcontracted by the Vendor.


Submit a statement indicating any contracts the subcontractor currently has with the State of New Hampshire and/or any other parties that may present a conflict of interest.  If there are none, please provide a statement to that effect.



Include a complete list of all subcontractors who will perform basic functions under this contract.  Provide a summary of each subcontractor’s relevant operating experience and a list of executive, professional, and managerial personnel who will be involved in performing basic functions for this contract.  Include a completed W-9 for each such subcontractor.  The use of any and all such subcontractors must be approved in advance by the NHSLC.  The NHSLC reserves the right to reject any subcontractor it does not deem appropriate.


VII.  
Explain in detail how you expect to accomplish the following:



1.  
The contractor will cooperate and coordinate fully with the transportation Vendor(s) employed by the NHSLC to move Product from the Warehouse(s) to our retail stores.  This is vital to insure a smooth, coordinated, and timely operation.



2.  
The contractor will be required to furnish all personnel and equipment necessary to properly receive, process, inventory, store, and load spirits and Wine and related Products for the NHSLC.  It then must accurately report required data to the NHSLC via network files transmitted on a daily basis.



3.  
Warehouse personnel will load outgoing shipments into vehicles with appropriate equipment.  The Warehouse shall be responsible for providing the transportation contractor with the quantity and type of spirits and Wine and related Products, store supplies, and displays listed on the bills of lading provided by the NHSLC.  The transportation contractor shall sign and date the bills of lading at the time of pickup from the Warehouse and leave the original with the Warehouse.



4.  
The transportation contractor shall coordinate with the Warehouse supervisor or designee to pick up loads at scheduled times, Monday through Friday.  Load pickups from the Warehouse(s) may be required for certain stores on Saturday and Sunday.



5.  
Changes to delivery schedules due to unforeseen circumstances or holidays may be mutually agreed between the Warehouse contractor, transportation contractor, and the NHSLC.  In instances of deliveries requested for legal holidays, delivery is required to be completed on or before the day preceding the actual holiday.  



6.  
Warehouse Contractor is required to be available for Saturday, Sunday, and holiday pickups if required.  If prices are different for Saturday, Sunday or holiday pickups, Proposals must so indicate.



7.  
Liability: The contractor shall be absolutely liable at all times, regardless of accident or negligence, for any loss or damage to the property of the NHSLC while said property is in the possession of the Warehouse contractor.



8.  
The successful Vendor, before entering into the contract, must file a certified copy of the insurance policy and endorsements with the NHSLC.  This shall be a "Warehousing Policy" and shall insure goods and merchandise, including packages consisting of Wines, spirits, liquors, related Products and alcoholic beverages.  This policy shall insure the State of New Hampshire and NHSLC against 100% loss of the acquisition cost of NHSLC Product and such policies and endorsements must have the approval of the NHSLC. The insurer shall agree in the policy to give at least 60 days notice in writing to the NHSLC of cancellation, suspension or surrender of the Vendor's insurance policy.



9.
Shortages/Breakages: Liability on shipments from any designated Warehouse will be as follows:



a. 
The Warehouse contractor(s) is/are responsible for shortages found at stores on sealed trailers from the respective shipping points.



b. 
The transportation contractor is responsible for damaged merchandise received by a store at the time of delivery and for shortages from trailers arriving at stores with broken trailer seals.



10.  
The contractor must furnish a performance bond or an irrevocable letter of credit, approved by the NHSLC, in an amount to be determined by the NHSLC, countersigned by a New Hampshire resident licensed agent.  The contractor, in proper performance of this contract, subject to Acts of God or other circumstances beyond the control of the Vendor, shall:


a. 
Receive Product in a timely manner based on Warehouse delivery schedules.



b. 
Store all Product in a timely and appropriate manner.



c. 
Load all outgoing trucks in a timely manner to properly accommodate established store delivery schedules



d. 
liquidated damages and not a penalty for missed delivery or delivery not made according to the delivery schedule – if the transportation contractor misses more than three (3) scheduled deliveries within the span of a three-month period due to picking, loading, or other problems caused by the Warehouse contractor, then the Warehouse contractor may be charged liquidated damages up to $10,000.00


11.  
All employees engaged in the handling of spirits and Wine must be citizens of the United States and 18 years of age or over.  All Vendors must have a License and be registered through the office of the Secretary of State to do business, under the laws of the State of New Hampshire..  In the event of a statutory change in the minimum age, the above items shall reflect that age.


12. An assignment for the benefit of creditors or bankruptcy on the part of the successful Vendor shall be cause for termination of the contract at a time to be specified by the NHSLC.


13.       Force Majeure.  Contractor shall not be liable for delays, failures in performance, or any loss or damage to product or property resulting from events beyond the reasonable control of the Contractor, unless Contractor has applicable insurance in which case Contractor's liability shall be subject to the limitations contained therein.


VIII.
Specific Requirements:


A.
Order Picking/Loading Procedures, including:

1.
Detailed work plan outlining order pocking and order staging.


2.
Order loading procedures.


3.
Hours of operations (type of shifts).


4.
Merging of single-pick bottle orders and add-on orders.


5.
Temperature control procedures.


B.  
Describe your method for:


1.
Timely/efficient damage processing


2.
Ensuring the proper rotation of stock (first in, first out).


3.
Merchandise validations including action to correct problems discovered.


4.
Use of re-labeling process.  (See APPENDIX O)

C.  
Describe the standards used to measure performance for:

1.
Accommodating anticipated and unanticipated deliveries.


2.
Receipting and put away accuracy.


3.
Picking and loading accuracy.


4.
Meeting loading schedule


D.  
Describe your management and staffing plans to accomplish all the above tasks and include:


1.
Specific management/staff assignments.



2.
Previous individual experience.



3.
Training plans to ensure readiness at start-up.



4.
Approximate number of additional seasonal order selectors, truck drivers, Warehousemen, etc., to meet seasonal build-up levels.

IX.  
Rate And Price Analysis 


Proposed rate and pricing information will be provided in accordance with APPENDIX D and D-1.  This portion of the Proposal shall be bound and sealed separately from the remainder of the Proposal and clearly marked “Rate and Price – RFP 2012-14”  



1.  
Describe any additional value-added services you will provide to the NHSLC.



2. 
Describe any expected or required computer processing and/or electronic communications support you would request from the NHSLC to support these functions. 

X.  
Describe how you will plan for and provide a smooth transition from the current NHSLC Warehouse Vendor to your proposed operation, such that NHSLC operations are minimally impacted.  


XI.
Loads may be comingled with NHSLC and Licensee product.  


XII.
The following bid must be submitted:



A contract for a period up to and including twenty (20) years for the warehousing of spirits and Wine and related Products; and, 


A detailed description of the financing of the Warehouse services. 


Failure to submit bids in the proper dollar and cents format may disqualify the bid.



At the time of submitting the bid, the Vendor must file a signed statement from a licensed insurance agent or broker that an insurance company authorized to write insurance in New Hampshire will insure said Vendor as required in this RFP.


XIII.
The Warehouse Contractor shall provide and maintain a business continuity plan for the interruption of services including natural or man made disasters or catastrophic events specifically including the loss of the Warehouse or the need to move the entire contents.

XIV.
The Warehouse contractor is responsible for breakage and shortages found at stores on trailers from the respective shipping points.


XV.
The Warehouse contractor is responsible of providing the necessary facilities ensuring the environmental control and safety of the space and to insure protection for materials sensitive to radical climate fluctuations and freezing.  Vendor must describe the location(s) for overnight storage of loaded trailers and the security arrangements the Vendor intends to provide at that (these) locations(s).


XVI.  
All overages from any Warehouse designated by the NHSLC must be returned to the originating Warehouse by the transportation contractor.


XVII.
Financial Statements:  All Vendors will furnish financial statements for the past three years with their bids.


XVIII.
All Vendors must be currently engaged in the warehousing of goods with sufficient experience in the handling of like merchandise.

XIV.  
It is understood that all Vendors agree that in case of failure to render proper and efficient service, the State of New Hampshire and the NHSLC reserve the right to take action as described in APPENDIX E as amended by Exhibit C.


XV.  
Inclement/Severe Weather – Vendor shall determine whether weather conditions or other circumstances are such that loading or unloading scheduled deliveries is unsafe.  In the event of such determination, the Vendor shall provide timely notice to the NHSLC.

XVI.
Contract Transition Period – in the event this contract expires or is terminated before another Warehouse contractor is selected and prepared to provide Warehouse services to the NHSLC, at the discretion of the NHSLC, the Vendor agrees to continue the services prescribed under the current contract for up to 6 months at the prices in effect at the end of the contract so that there is no interruption or adverse effect.  After the 6 month period the Vendor shall continue to provide services until the end of a reasonable transition period as determined by the NHSLC.  The parties may negotiate a different price after the initial 6 month period. The parties agree that the Vendor shall also provide all reasonable transition assistance requested by the State; and, shall facilitate the orderly transfer of such services to the State or its designee(s). 


XVII.  The NHSLC will receive free storage for Product owned by the NHSLC up to 35,000 cases for 90 days but will pay for inbound and outbound handling.  


XVIII.  The Warehouse contractor must be open to accept inbound deliveries from 6 AM to 9:30 PM Monday through Friday.  The Warehouse contractor must respond to requests for an inbound delivery appointment no later than five calendar days from the date the request is received.     

APPENDICES D & D-1

  PRICING WORKSHEETS


D-1.  
Purpose – To establish the methodology that will be used to evaluate Vendor’s rate Proposals for warehousing services.


D-2.  
Methodology – The financial evaluation of costs will be based on the quoted rates and current contractual rates from which the following will be calculated.  


D-3.  
Vendor’s Response – Using the format below, each Vendor must provide complete cost information in its primary Proposal.  In order to properly evaluate each Proposal’s cost, all factors shall be addressed and completed as requested without deviations in the primary Proposal.   



Vendors wishing to submit deviations from cost information requested in these APPENDICES must submit them as alternate Proposals.




Vendors are encouraged to “think outside the box” and to submit a secondary Proposal that does not follow the format in this APPENDIX if such a Proposal results in enhanced revenue for the NHSLC.


*** IMPORTANT – THIS COMPLETED APPENDIX D AND APPENDIX D-1 INCLUDING ALTERNATES MUST BE BOUND AND SEALED SEPARATELY FROM THE REST OF THE PROPOSAL ** and clearly marked 

“Rate and Price – RFP 2012- 14”

A Vendor’s Cost Proposal must be based on the worksheets formatted as described in this APPENDIX.


D-4.  Describe any additional value-added services you will provide to the NHSLC.


APPENDIX D

Warehouse Service Charges Charged to Suppliers


BASIC BAILMENT CHARGES:





INBOUND HANDLING: 




Covers the ordinary labor and duties incident to the unitized (slipsheet, pallet, or clamp) unloading of cases; verifying case quantities against a proper packing slip and carrier bill of lading; placing into storage, administrative receiving.  Handling is charged upon receipt of goods and calculated on a “per code per receipt” basis.


    Codes of   1 – 180  cases




$ _____ per case


    Codes of   181 – 299  cases




$ _____ per case


    Codes of   300 – 669  cases




$ _____ per case


    Codes of   670+





$ _____ per case


    Pallet packs






$ _____ per pallet


    Cases received uncoded or other unsaleable status 
$ _____ per line item surcharge


STORAGE:

Storage is calculated on an anniversary basis and initially charged upon receipt.  For each 14-calendar day from date of receipt, the number of cases in storage is charged according to the table below on a “per code per receipt” basis.


    Cases in inventory            1 - 84        days from receipt

$ _____ per case per 14 days


    Cases in inventory           85 -182      days from receipt

$ _____ per case per 14 days


    Cases in inventory           183 - 365   days from receipt

$ _____ per case per 14 days


    Cases in inventory            366+         days from receipt

$ _____ per case per 14 days


---------------------------------------------------------------------------------------------------------------------

    Allocated inventory            1 - 84      days from receipt

$ _____ per case per 14 days


    Allocated inventory            85+         days from receipt

$ _____ per case per 14 days



(Special Rates apply to selected wines only)


     Definition of Allocated Inventory - wines that are generally available in small quantities and may be in high demand by consumers.  Allocated wines must meet certain criteria to qualify for the program and as an incentive for suppliers to allocate these highly sought after wines a special reduced storage rate is offered.


---------------------------------------------------------------------------------------------------------------------

    Any case, 0-365 days, on an unsaleable status:


$ _____ per case per 14 days


    Any case, 366+ days, on an unsaleable status:

 
$ _____ per case per 14 days


---------------------------------------------------------------------------------------------------------------------

    Pallet packs in inventory
 1 – 84      days from receipt

$ ____ per pallet per 14 days


    Pallet packs in inventory
85 - 182    days from receipt

$ ____ per pallet per 14 days


    Pallet packs in inventory
183 - 365  days from receipt

$ ____ per pallet per 14 days


    Pallet packs in inventory
366+         days from receipt

$ ____ per pallet per 14 days


---------------------------------------------------------------------------------------------------------------------

    Pallet pack, 0-365 days, on an unsaleable status:


$ ____ per pallet per 14 days


    Pallet pack, 366+ days, on an unsaleable status:

 
$ ____ per pallet per 14 days


Note:  To qualify for this rate the pallet is considered to be one unit. (Received as one unit and shipped out as received in)


--------------------------------------------------------------------------------------------------------------------

    Refrigerated Storage






$ _____ per case












$ _____ per pallet

OUTBOUND ORDER PROCESSING/REPORTING:

Consists of creating a packing slip, permanent adhesive labels for each in-state liquor store and licensee shipment, electronic shipping orders provided daily to suppliers summarizing the quantities of each product shipped.

Normal order processing: 




$ _____ per case


Manual Non-Auto Orders: 




$ _____ per case / $ ____minimum

ACCESSORIAL SERVICE CHARGES:




ADVERTISING MATERIAL 









Handling (small/large)  




$ _____ per carton 


Storage (small/large):





$ _____ per carton per month 


BLANKETS 



Handling:






$ _____ per blanket


Storage:






$ _____ per blanket per month


EXTRA WAREHOUSE LABOR







Labor used for handling services not included in 
Regular Time 



$ _____ per person/per hour 


the normal processing of a receipt or shipment, 
Overtime 



$ _____ per person/per hour 


nor listed separately
Sunday/Holiday


$ _____ per person/per hour 


EXTRA WAREHOUSE LABOR & EQUIPMENT 







(must be pre-approved)

Labor and equipment used for handling services 
Regular Time 



$ _____ per person/per hour 


not included in the normal processing of a receipt 
Overtime 



$ _____ per person/per hour 


or shipment, nor listed separately below 
Sunday/Holiday



$ _____ per person/per hour

OFFICE SERVICE CHARGE (must be pre-approved)

Labor used for office services and other unusual 
Regular Time 



$ ____ per person/per hr

office or data information services not included in 
Overtime 



$ ____ per person/per hr

the normal administration of receipts, shipments, 
Sunday/Holiday

 

$ ____ per person/per hr

or inventory. 


ANNUAL PHYSICAL INVENTORY

$ _____ per case

$ _____ per bottle

SPECIAL REQUEST DOCUMENTATION RUNS

For the printing and forwarding of reports and/or 

$_____ per run


invoices available electronically


FACSIMILE CHARGE




$ _____ per page


DESTRUCTION OF INVENTORY 





 


Rate subject to change based on


disposal fees and transportation costs.                              
$ _____ per case (0-55)



$ _____ per case (56+)


LABELING:

Labor and materials used to apply SLC code 
<56 cases per code 

$ _____ per case


labels to uncoded cases.
56-99 cases per code

$ _____ per case




100-299 cases per code 

$ _____ per case




300+ cases per code

$ _____ per case




Minimum per code

$ _____

RELABELING:

Labor and materials used to apply SLC code labels to coded cases.
$ _____ per case / $ _____ min


MISSED APPOINTMENTS:

Charged after the third missed appointment in a rolling 12-mo period
$ _____ per appointment


PALLET CHARGE











$ _____ per pallet


LIABILITY AND LIMITATION OF DAMAGES






For cases in its possession, the warehouseman shall be liable for loss or damage only when caused by his failure to exercise such care for them as a reasonably careful person would exercise, but, he shall not be liable for any loss or damage to the goods which could not have been avoided by the exercise of such care.  The amount of damages that depositor may recover from the warehouseman for lost or damaged goods is limited to $90.00 per case unless there has been a catastrophic loss, which is defined as any combined loss across suppliers and all products of $5,000,000 or more, in which case the total amount of damages that depositor may recover from the warehouseman is equal to a formula the denominator of which is total loss across all suppliers and the numerator of which is 

the value of the supplier’s loss at cost multiplied by $5,000,000.  In no event shall the warehouseman's combined liability to all depositors in the event of a catastrophic loss exceed $5,000,000 for that loss. 


INVOICE TERMS 

Net Due, Finance Charges apply at an annual rate of 18% for uncollected funds at the end of each calendar month.

END OF APPENDIX D


APPENDIX D-1

Warehouse Service Charges Charged to the NHSLC


BASIC BAILMENT CHARGES:





INBOUND HANDLING:

Covers the ordinary labor and duties incident to the unitized (slipsheet, pallet, or clamp) unloading of cases; verifying case quantities against a proper packing slip and carrier bill of lading; placing into storage, administrative receiving.  Handling is charged upon receipt of goods and calculated on a “per code per receipt” basis.


    Codes of   1 - 180  cases






$ _____ per case


    Codes of   181 - 299 cases






$ _____ per case


    Codes of   300 - 669 cases






$ _____ per case


    Codes of   670+







$ _____ per case


    Pallet packs








$ _____ per pallet


    Cases received uncoded or other unsaleable status



$ _____ per line item surcharge


    Licensee/Liquor Stores Returns 
$ _____ per case / $ _____ per bottle / $ _____ per pallet

STORAGE:

Storage for NHSLC product shall be calculated as follows:


No charge for the first 35,000 cases for 90 days (from date of receipt)


For cases above 35,000 and beyond 90 days




$ .25/case/14 days


    ------------------------------------------------------------------------------------------------------------------

No charge for Pallet Packs for the first 20 Pallet Packs for 90 days (from date of receipt)

For Pallet Packs above 20 and beyond 90 days



$ 4.50 per pallet per 14 days


To qualify for this rate the pallet is considered to be one unit. (Received as one unit and shipped out as received in)


OUTBOUND ORDER PROCESSING/REPORTING:

Consists of creating a packing slip, permanent adhesive labels for each in-state liquor store, licensee shipment or customer order; electronic shipping orders provided daily to suppliers summarizing the quantities of each product shipped. 

Normal order processing:
$ _____ per case


Sub-pack ‘Less than Full-Case’
 _____ per sub-pack unit

Preparation of products for shipment via UPS or FEDEX to fulfill customer orders   


$ _____ for first bottle



$ _____ for second bottle



$ _____ for third bottle



$ _____ for fourth bottle



$ _____ for fifth bottle


$ _____ for sixth bottle



$ _____ for seventh bottle


$ _____ for eighth bottle



$ _____ for ninth bottle










$ _____ for tenth bottle



$ _____ for eleventh bottle



$ _____ for twelfth bottle



$ _____ for full case of same product


SINGLE PICK TO NHSLC LIQUOR & WINE OUTLETS:


(Shipped with regular case orders)











$ _____ per bottle

ACCESSORIAL SERVICE CHARGES AFTER PRE-APPROVAL BY NHSLC:




EXTRA WAREHOUSE LABOR







Labor used for handling services not included in 

Regular Time 


$ _____ per person/per hr 


the normal processing of a receipt or shipment, 

Overtime 


$ _____ per person/per hr 


nor listed separately
 




Sunday/Holiday

$ _____ per person/per hr 


EXTRA WAREHOUSE LABOR & EQUIPMENT 





Labor and equipment used for handling services 

Regular Time 


$ _____ per person/per hr 


not included in the normal processing of a receipt 

Overtime 


$ _____ per person/per hr

or shipment, nor listed separately below 


Sunday/Holiday

$ _____ per person/per hr 

 ANNUAL PHYSICAL INVENTORY


$ _____ per case











$ _____ per bottle


DESTRUCTION OF INVENTORY 







Rate subject to change based on


disposal fees and transportation costs.
$ _____ per case (1-55)



$ _____ per case (56+)

LABELING:

Labor and materials used to apply SLC code 
<56 cases per code 
$ _____ per case


labels to uncoded cases.
56-99 cases per code
$ _____ per case

100-299 cases per code
$ _____ per case



300+ cases per code
$ _____ per case



Minimum per code
$ _____

RELABELING:

Labor and materials used to apply SLC code labels to coded cases.



$ _____ per case / $ _____ min


DUPLICATE LABELS:

Labor and materials used to create labels that were not needed.

$ _____ per label


PALLET CHARGE:







$ _____ per pallet

END OF APPENDIX D-1


APPENDIX E

GENERAL STANDARDS AND REQUIREMENTS








AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:


GENERAL PROVISIONS



1.     IDENTIFICATIONS.


		1.1
State Agency Name



New Hampshire State Liquor Commission

		1.2
State Agency Address



P.O. Box 503, 50 Storrs St., Concord, NH 03302-0503



		1.3 Contractor Name




		1.4 Contractor Address






		1.5
Contractor Phone Number




		1.6 Account Number




		1.7
Completion Date





		1.8
Price Limitation







		1.9
Contracting Officer for State Agency



George P. Tsiopras, CFO

		1.10
State Agency Telephone Number



603-230-7010



		1.11 Contractor Signature





		1.12 Name & Title of Contractor Signatory







		1.13
Acknowledgment: State of                                        , County of                                         On,                                                , 



before the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily proven to be the person 
whose name is signed in block 1.11, and acknowledged that s/he executed this document in the capacity indicated in block 1.12.



		1.13.1
Signature of Notary Public or Justice of the Peace


(Seal)



		1.13.2
Name and Title of Notary Public or Justice of the Peace






		1.14
State Agency Signature

		1.15
Name/Title of State Agency Signatory




Joseph W. Mollica, Chairman




Mark M. Bodi, Commissioner


Michael R. Milligan, Commissioner






		1.16
Approval by the N.H. Department of Administration,  Division of Personnel (if applicable)


By:
Director, On:



		1.17
Approval by Attorney General (Form, Substance, and Execution)



By:
On:



		1.18
Approval by Governor and Council



By:
 On:





2. EMPLOYMENT OF CONTRACTOR/SERVICES  TO  BE PERFORMED.  The State of New Hampshire, acting through the agency identified in block 1.1 (“State”), engages contractor identified in block 1.3 (“Contractor”) to perform, and the Contractor shall perform, the work or sale of goods, or both, identified and more particularly described in the attached EXHIBIT A which is incorporated herein by reference (“Services”).


3. EFFECTIVE DATE/ COMPLETION OF SERVICES.

3.1. Notwithstanding any provision of this Agreement to the contrary, and subject to the approval of the Governor and Executive Council of the State of New Hampshire, this Agreement, and all obligations of the parties hereunder, shall not become effective until the date the Governor and  Executive Council approve this Agreement, (“Effective Date”)

3.2.  If the Contractor commences the Services prior to the Effective Date, all Services performed by the Contractor prior to the Effective Date shall be performed at the sole risk of the Contractor, and in the event that this Agreement does not become effective, the State shall  have no liability to the Contrctor, including without limitation, any obligation to pay the Contractor for any costs incurred or Services performed. Contractor must complete all Sercives by the Completion Date specified in block 1.7.


4. CONDITIONAL NATURE OF AGREEMENT.  Notwithstanding any provision of this Agrement to the contrary, all obligations of the State hereunder,  including, without limitation, the continuance of payments hereunder, are contingent upon the availability and continued appropriation of funds, and  in no event shall the State be liable for any payments hereunder  in excess of such available appropriated funds. In the event of a reduction or termination of appropriated funds, the State shall have the right to withhold payment until such funds become available, if ever, and shall have the right to terminate this Agreement immediately upon giving the Contractor notice of such termination.  The State shall not be required to transfer funds from any other account to the Account identified in block 1.6 in the event  funds in that Account are reduced or unavailable.


5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.

5.1. The contract price, method of payment, and terms of payment are identified and more particularly described in EXHIBIT B which is incorporated herein by reference.


5.2. The payment  by the State of the contract price shall be the only and the complete reimbursement to the Contractor for all expenses, of whatever nature incurred by the Contractor in the performance hereof, and shall be the only and the complete compensation to the Contractor for the Services.The State shall have no liability to the Contractor other than the contract price.


5.3. The State reserves the right to offset  from any amounts otherwise payable to the Contactor under this Agreement those liquidated amounts required or permitted by N.H. RSA 80:7 through RSA 80:7-c or any other provision of law.


5.4. Notwithstanding any provision in this Agrement to the contrary, and notiwthstanding unexpected circumstances,  in no event shall the total of all payment authorized, or actually made hereunder, exceed the Price Limitaion set forth in block 1.8.


6. COMPLIANCE BY CONTRACTOR WITH LAWS AND REGULATIONS/EQUAL EMPLOYMENT OPPORTUNITY.

6.1. In  connection with the performance of the Services, the Contractor shall comply with all statutes, laws, regulations, and orders of federal, state, county or municipal authorities which impose any obligation or duty upon the Contractor, including, but not limited  to, civil rights and equal opportunity laws.  In addition, the Contractor shall comply with all applicable copyright laws. 


6.2. During the term of this Agreement, the Contractor shall not discriminate against employees or applicants for employment because of race, color, religion, creed, age, sex, handicap, sexual orientation, or national origin and will take affirmative action to prevent such discrimination.


6.3. If this Agreement is funded in any part by monies of the United States, the Contractor shall comply with all the provisions of Executive Order No. 11246 (“Equal Employment Opportunity”), as supplement by the regulations of the United State Department of Labor (41 C.F.R. Part 60), and with any rules, regulation and guidelines as the State New Hamphire or the United States issue to implement these regulations. The Contractor further agrees to permit the State or United States access to any of the Contractor’s books, records and accounts for the purpose of ascertaining compliance with all rules, regulations and orders, and the covenants, terms and conditions of this Agreement.


7. PERSONNEL.


7.1. The Contractor shall at its own expense provide all personnel necessary to perform the Services.  The Contractor warrants that all personnel engaged in the Services shall be qualified to perform the Services, and shall be properly licensed and otherwise authorized to do so under all applicable  laws.


7.2. Unless otherwise authorized in writing, during the term of this Agreement, and for a period of six (6) months after the Completion Date in block 1.7, the Contractor shall not hire, and shall not permit any subcontractor or other persons, firm or corporation with whom it is engaged in a combined effort to perform the Services to hire, any person who is a State employee or official,  who is materially involved in the procurement, administration or performance of this Agreement.  This provision shall survive termination of this Agreement.


7.3. The Contracting Officer specified in block 1.9, or his or her sucessor, shall be the State’e representative. In the event of any dispute concerning  the interpretation of this Agreement, the Contracting Officer’s decision shall be final for the State.


8. EVENT OF DEFAULT/REMEDIES.

8.1. Any one or more of the following acts or ommissions of the Contractor shall constitute an event of default hereunder (“Event of Default”):


8.1.1. failure to perform the Services satisfactorily or on schedule;


8.1.2. failure to submit any report required hereunder; and/or


8.1.3. failure to perform any other covenant, term or condition of this Agreement.


8.2. Upon the occurrence of any Event of Default, the State may take any one, or more, or all, of the following actions:


8.2.1. give  the contractor a written notice specifying the Event of Default and requiring it to be remedied within, in the absense of a greater or lesser specification of time, thirty (30) days from the date of the notice, and if the Event of Default is not timely remedied, terminate this Agreement, effective two (2) days after giving the Contractor notice of termination; 


8.2.2. give the Contractor a written notice specifying the Event of Default and suspending all payments to be made under this Agreement and ordering that the portion of the  contract price which would otherwise accrue to the Contractor during the period from the date of such notice until such time as the State determines that the Contractor has cured the Event of Default shall never be paid to the Contractor;


8.2.3. set off against any other obligations the State may owe to the Contractor any damages the State suffers by reason of any Event of Defauls; and/or.


8.2.4. treat the Agreement as breached and pursue any of its remedies at law or in equity, or both


9. DATA/ACCESS/CONFIDENTIALITY/PRESEVATION.

9.1. As used in this Agreement, the word “data” shall mean all information and things developed or obtained during the performance of, or acquired or developed by reason of, this Agreement, including, but not limited to, all studies, reports, files, formulea, surveys, maps, charts, sound recordings, video recordings, pictorial reproductions, drawings, analyses, graphic representations, computer programs, computer printouts, notes, letters, memoranda papers, and documents, all whether finished or unfinished.


9.2. All data and any property which has been received from the State or purchased with funds provided for that purpose under this Agreement, shall be the property of the State, and shall be returned to the State upon demand or upon terminaiton of this Agreement  for any reason .


9.3. Confidentiality of data shall be governed by N.H. RSA chapter 91-A or other existing law.  Disclosure of data requires prior written approval of the  State.


10. TERMINATION. In the event of an early termination of this Agreement for any reason other than the  completion of the Services, the Contractor shall deliver to the Contracting Officer, not later than fifteen  (15) days after the date of termination, a report (“Termination Report”) describing in detail all Services performed, and the contract price earned, to and including the date of termination.  The form, subject matter, content, and number of copies of the Termination Report shall be identical to those of any Final Report described in the attached EXHIBIT A.


11. CONTRACTOR’S RELATION TO THE STATE.  In the performance of this Agreement the Contractor is in all respects and independent contractor, and is neither an agent nor an employee of the State.  Neither the Contractor nor any of its officers, employees, agents or members shall have authority to bind the State or receive any benefits, workers’ compensation or other emoluments provided by the State to its employees.


12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.  The contractor shall not assign, or otherwise transfer any interest in this Agreement without the prior written consent of the N.H. Department of Administrative Services.  None of the Services shall be subcontracted  by the Contractor without the prior written consent of the State.


13. INDEMNIFICATION.  The Contractor shall defend, indemnify and hold harmless the State, its officers and employees, from and against any and all losses suffered by the State, its officers and employees and any and all claims, liabilities or penalties asserted against the State, its officers and employees, by or on behalf of any person, on account of, based or resulting from, arising out of (or which may be claimed to arise out of) the acts or omissions of the Contractor.  Notwithstanding the foregoing, nothing herein contained shall be deemed to constitutue a waiver of the sovereign immunity of the State, which immunity is hereby reseved to the State.  This covenant in paragraph 13 shall survive the termination of this Agreement.

14. INSURANCE.

14.1. The Contractor shall, at its sole expense, obtain and maintain in force, and shall require any subcontractor or assignee to obtain and maintain in force, the following insurance:


14.1.1. Comprehensive general liability insurance against all claims of bodily injury, death or property damage in amounts of not less than $250,00 per claim and $2,000,000 per occurrence: and


14.1.2. fire and extended coverage insurance covering all property subject to subparagraph 9.2 herein, in an amount not less than 80% of the whole replacement value of the property.


14.2. The policies described in subparagraph 14.1 herein shall be on policy forms and endorsements approved for use in the State of New Hampshire by the N.H. Department of Insurance and issued by insurers licensed in the State of New Hampshire.                                 


14.3. The Contractor shall furnish to the Contracting Officer identified in block 1.9, or his or her successor, a certificate(s) of insurance for all insurance required under the Agreement.  Contractor shall also furnish to the Contracting Officer identified in block 1.9, or his or her successor, certificate(s) of insurance for all renewal(s) of insurance required under this Agreement no later than fifteen (15) days prior to the expiration date of each of the insurance policies.  The certificate(s) of insurance and any renewals thereof shall be attached and are incorporated herein by reference.  Each certificate(s) of insurance shall contain a clause requiring the insurer to endeavor to provide the Contracting Officer identified in block 1.9, or his or her successor, no less than ten (10) days prior written notice of cancellation or modified of the policy.

15. WORKER’S COMPENSATION.

15.1. By signing this agreement, the Contractor agrees, certifies and warrants that the Contractor is in compliance, with or exempt from, the requirements  of N.H. RSA chapter 281-A (“Workers’ Compensation’)

15.2. To the extent the Contractor is subject to the requirements of N.H. RSA chapter 281-A, Contractor shall maintain, and require any subcontractor or assignee to secure and maintain, payment of Workers’ Compensation in connection with activities which the person proposes to undertake pursuant to this Agreement.  Contractor shall furnish the Contracting Officer indentified in block 1.9, or his or her successor, proof of Workers’ Compensation in the manner described in N.H. RSA chapter 281-A and any applicable renewal(s) thereof, which shall be attached and are incorporated herein by reference.  The State shall not be responsible for  payment of any Workers’ Compensation premiums or for any other claim or benefit for Contractor, or any subcontractor or employee of Contractor, which might arise under applicable State of New Hampshire Workers’ Compensation laws in connection with the performance of the Services under this Agreement.


16. WAIVER OF BREACH  No failure by the State to enforce any provisions herof after any Event of Default shall be deemed a waiver of its rights with regard to that Event of Default;, or any subsequent Event of Default.  No express 


failure to enforce any Event of Default shall be deemed a waiver of the right of the State to enforce each and all of the provisions hereof upon any further or other Event of Default on the part of the Contractor.


17. NOTICE Any notice by a party hereto to the pther party shall be deemed to have been duly delivered or given at the time of mailing by certified mail, postage prepaid, in a United States Post Office addressed to the parties at the addresses given in blocks 1.2 and 1.4, herein.


18. AMENDMENT. This Agreement may be amended, waived or discharged only by an intrument in writing signed by the parties hereto and only after approval of such amendment, waiver or discharge by the Governor and Executive Council of the State of New Hampshire.


19. CONSTRUCTION OF AGREEMENT AND TERMS. This agreement shall be construed in accordance with the laws of the State of New Hampshire, and is binding upon and inures to the benefit of the parties and their respective successors and assigns.  The wording used in this Agreement is the wording chosen by the parties to express their mutual intent, and no rule of construction shall be applied against or in favor of any party.


20. THIRD PARTIES.  The parties hereto do not intend to benefit any third parties and this Agreement shall not be construed to confer any such benefit.


21. HEADINGS.  The headings throughout the Agreement are for reference purposes only, and the words contained therein shall in no way be held to explain, modify, amplify or aid in the interpretation, construction or meaning of the provisions of this Agreement.


22. SPECIAL PROVISIONS.  Additional provisions set forth in the attached EXHIBIT C  are incorporated herein be reference.


23. SEVERABILITY.  In the event any of the provisions of this Agreement are held by a court of competent jurisdiction to be contrary to any state or federal law, the remaining provisions of this Agreement will remain in full force and effect.


24. ENTIRE AGREEMENT.  This Agreement, which may be executed in a number of counterparts, each of which shall be deemed an original, constitutes the entire Agreement and understanding between the parties, and supersedes all prior Agreements and understandings relating hereto.


EXHIBIT C


1. 
Certificate of Vote


This authorization notification must be consistent with Contractor’s corporate structure and must accompany the contract.



An officer of the company, name and title, must certify that the person signing the contract has been given the authority to do so.  That authority must be in effect the day the contract is signed.  The certifying official must not be certifying him or herself, unless it is a sole proprietorship.


The document must certify that:



A.  The signature of <the name and position of the signor of the contract> of the Corporation affixed to any Proposal shall bind the corporation to its terms and conditions. 



B.  The foregoing signature authority has not been revoked, annulled or amended in any manner whatsoever, and remains in full force and effect as of the date of the contract.


2.  
Warehouse License 


Contractor shall hold a current License.

3.  
The Agreement is amended as follows:


Delete Paragraphs 1.16 and 1.18 


Delete paragraph 3.1 and substitute the following:

Notwithstanding any provision of this Agreement to the contrary, and subject to the approval of the New Hampshire State Liquor Commission, this Agreement, and all obligations of the parties hereunder, shall not become effective until the date the Attorney General approves this Agreement as to form, substance and execution (“Effective Date”).


ADD PARAGRAPHS 3.3 and 3.4


3.3 If a new contractor is not selected to provide the Services by the Completion Date specified in Block 1.7 of the Form P-37 (General Provisions) (the “Completion Date”), the Agreement may be extended up to an additional six (6) months from the Completion Date (the “Transition Period”) provided that:


3.3.1.1
NHSLC provides Contractor a minimum of six (6) months written notice prior to the Completion Date of the State’s request to extend the Agreement for a transition period, specifying the definitive and exact period of the Transition Period which shall not exceed six (6) months; 


3.3.1.2
The parties reach mutual agreement on the rates that will apply to the Services during the Transition Period; and 

3.3.1.3
During any such Transition Period, Contractor shall not be required to purchase or maintain any bonding, and the State shall have no rights to any Contractor bonds.


3.3.1.4 If a new Contractor is selected and the parties agree to extending the agreement for the Transition Period as described above, Contractor will provide NHSLC with reasonable assistance to transition services to a new contractor during the Transition Period such as the transfer of NHSLC product to the warehouse of the new contractor, provided that all costs and expenses incurred by Contractor and any costs and expenses associated with any such transition services shall be borne by NHSLC or the new contractor. NHSLC shall determine in its reasonable discretion the timing of any such transfer of product which shall occur within normal working hours of Contractor, unless otherwise agreed by Contractor.  Net overages and shortages by Supplier shall be used to determine any financial obligation between Contractor and the supplier. Net shortages will be paid to each Supplier at the Supplier’s cost upon invoicing by each Supplier. NHSLC will require the new contractor to reasonably cooperate and work with Contractor, including, but not limited to, perfoming cycle counts as necessary to verify any discrepancies.

DELETE PARAGRAPH 4 AND INSERT:


4. STATE FUNDING.  

4.1. In the event the State has insufficient funds available to itself make continued payments under the Agreement for any Services for which the State is responsible for payment, including but not limited to, Services that carry fees to the State such as bottle picking and handling of NHSLC product, the State will immediately:


4.1.1. Fully exercise all authority to transfer funds within NHSLC’s budget and any other funds available to NHSLC, including without limitation, NHSLC’s authority to transfer funds under N.H. RSA 176:16, V and any revolving accounts or funds; and


4.1.2. Use best efforts and in good faith seek the necessary funding from the General Court and other governmental authorities to fulfill its obligation to make continued payments under the Agreement; and,


4.1.3
The State must immediately provide Contractor with written notice of any such funding shortfall.  


4.2. Contractor may cease providing Services to the State for which the State cannot or fails to make payment, and will not be obligated to resume provision of Services to the State if funding for continued payments under the Agreement is not obtained, including without limitation, funding for any arrearages.


4.3 
Notwithstanding the foregoing or any provision of this Agreement to the contrary,the Agreement will remain in effect for the full term of the Agreement, and any extensions thereof, and Contractor may continue to provide Services to others such as Licensees, Suppliers, and Vendors.


Delete 5.2


INSERT NEW 5.2:


5.2 Except as otherwise provided herein or as otherwise agreed by NHSLC, rates shall not change until the Completion Date.


Delete 5.4


ADD to Paragraph 6.2


Between “affirmative action” and “to prevent” insert the phrase “as required by applicable law.”


ADD to the end of paragraph 7.3


Notwithstanding the foregoing or any provision of the Agreement to the contrary, Contractor retains the right to pursue any of its remedies, both at law and in equity.  


DELETE PARAGRAPH 8


INSERT NEW PARAGRAPH 8:


8.  EVENT OF DEFAULT/REMEDIES.  


Either party may terminate the Agreement and pursue its remedies at law and in equity for the material breach of the Agreement by the other party, provided that the injured party has given the other party prior written notice of such material breach, and there has been a failure to cure such material breach within thirty (30) business days after receipt of such notice by the other party provided, however, in the event of a material breach of the Agreement which necessitates the State to obtain temporary substitute warehouse services, the notice requirement shall be no less than twenty-four (24) hours.  


DELETE PARAGRAPH 10


In paragraph 12, delete the reference to N.H. Department of Administrative Services and substitute New Hampshire State Liquor Commission.


Amend Paragraph 14.1.1 by adding after “insurance” and before “against” the following phrase, “with the State named as an additional insured.”


Delete Paragraph 14.1.2 and substitute the following:


Paragraph 14.1.2 fire and extended coverage insurance for 100% of acquisition cost of any and all liquor and wine products owned by the NHSLC up to a total of two million dollars ($2,000.000).

Amend Paragraph 14 by adding Subparagraph 14.1.3 as follows: 


14.1.3 
Contractor shall have and maintain for all premises used to provide services to NHSLC pursuant to this Agreement an all risks insurance policy which shall provide 100 % acquisition cost coverage of any and all liquor and wine products owned by the NHSLC up to a total of two million dollars ($2,000.000). Policies shall name the NHSLC as a loss payee. A certificate of insurance demonstrating compliance with the requirements of this Paragraph 14 shall be provided to NHSLC prior to execution of the Agreement. 


Amend Paragraph 14 by adding Subparagraphs 14.1.4-14.1.6 as follows: 


14.1.4 
Performance Bond. Upon final approval of this Agreement, Contractor shall provide to NHSLC in form satisfactory to NHSLC, a performance bond in the amount of One Million Dollars ($1,000,000.00), which shall be retained by the NHSLC until the Completion Date. 


14.1.5
The Contractor Warehouse shall be fully bonded and registered with the State of New Hampshire as a public warehouse to the extent required by applicable state law.  A copy of such registration shall be provided to NHSLC upon request.


14.1.6 
Contractor shall maintain a warehouse license to the extent required by applicable law.                                   

AMEND PARAGRAPH 16 as follows:


Add “or Contractor” after “the State” in both sentences.  Strike “on the part of the Contractor” at the end of the paragraph.


In paragraph 18, strike the phrase “and only after approval of such amendment, waiver or discharge by the Governor and Executive Council of the State of New Hampshire.”


Add the following new paragraphs:


25
Contract Protest Process



The Issuing Officer, or his or her successor, shall be the NHSLC’s representative.  



Prior to the filing of any formal proceedings with respect to a dispute (other than an action seeking injunctive relief with respect to intellectual property rights), the party believing itself aggrieved (the “Invoking Party”) shall call for progressive management involvement in the dispute negotiation by written notice to the other party.  Such notice shall be without prejudice to the Invoking Party’s right to any other remedy permitted by this Agreement.



The parties shall use all reasonable efforts to arrange personal meetings and/or telephone conferences as needed, at mutually convenient times and places, between negotiators for the parties at the following successive management levels, each of which shall have a period of allotted time as specified below in which to attempt to resolve the dispute:


Dispute Resolution Responsibility and Schedule Table

		LEVEL

		CONTRACTOR

		THE NHSLC

		CUMULATIVE ALLOTED TIME



		Primary




		Name


Title

		Director


Division of Marketing, Merchandising & Warehousing

		5 Business Days



		Second




		Name


Title

		NHSLC Chairman 

		15 Business Days






The allotted time for the first level negotiations shall begin on the date the Invoking Party’s notice is received by the other party.  Subsequent allotted time is days from the date that the original Invoking Party’s notice is received by the other party.



The decision of the Chairman shall be final for the State.


26. 
Contract Transition Period



If this contract expires or is terminated before a Vendor is selected and prepared to provide Warehouse services to the NHSLC, Contractor agrees to continue the services described under the current contract for up to 6 months at the prices to be negotiated by the parties.



Contractor also agrees, at the discretion of the NHSLC, to assist the NHSLC in all transition services including, but not limited to the following:



Before transition can begin, the new Vendor must meet all the specifications of the future RFP in actuality and/or demonstrate the ability, using dummy transactions provided by the NHSLC, to interface with the NHSLC's computer and business systems on a magnitude consistent with actual conditions. 



All costs associated with the transfer of Product and control from the existing Warehouse (s) (“old”) to the Warehouse of the successful Vendor (“new”), including, but not limited to, shipping, handling and transportation, shall be borne by the NHSLC or the defaulted Contractor as provided in Paragraph 8. In an effort to avoid charging the NHSLC or Suppliers duplicate storage fees, storage charges for transferred Product shall not accrue until the first day of the month following the transfer. 



The NHSLC, in conjunction with both “old” and “new” Warehouses, shall establish a deadline for the transfer of all Product to the “new” Warehouse. The NHSLC will, if possible, select a period during a time of slow sales (such as January-March) and schedule as short a period as is practical for the transfer of all Product from the “old” to the “new” Warehouse. Notification of the deadline will be given within a reasonable period, to be arranged with the Vendor and existing Contractor at award. 



The NHSLC shall determine when Product is to be transferred. At no time during transfer shall the same brand code be distributed from more than one Warehouse.



As Product is depleted or transferred from the “old” Warehouse, Product overs and shorts shall be reconciled to determine a net financial obligation between the NHSLC, the “old” Warehouse and the “new” Warehouse. The NHSLC shall observe and audit the transfer proceedings. Overages will be transferred to the “new” Warehouse as normal inventory or to the Product Vendor if the code is no longer a bailment item. Shortages shall be resolved between the Warehouse and the Product Vendor, or NHSLC if the Product is owned by the NHSLC. 


27 
Assignment Provision 



Contractor hereby agrees that it will assign all causes of action that it may acquire under the antitrust laws of the State of New Hampshire and the United States as a result of conspiracies, combinations, or contracts in restraint of trade which affect the price of goods or services obtained by the NHSLC under this contract if so requested by the State of New Hampshire. ​


28
News Releases

  After award and final approval, the Vendor may make public the existence of the contract and the business relationship with the NHSLC.  All other information must be approved by the NHSLC before it is made public, such approval not to be unreasonably withheld.

29
Confidentiality/Sensitive Information


Contractor may have access to confidential/sensitive information in the course of performing its obligations under the contract, and may be required to sign a mutually agreed upon confidentiality agreement.


END OF EXHIBIT C


APPENDIX F

TERMS AND DEFINITIONS



The following terms and definitions apply to this RFP and any resulting contract.


		Agency

		“Agency” shall mean any board, department, commission, or other institution conducted or operated by or for the state of New Hampshire.



		Best and Final Offer (BAFO)

		For negotiated procurements, a contractor’s final offer following the conclusion of discussions.


www.sba.gov/gcbd/glossary.htm

In negotiations, one or another of the parties declares that this is as far as they can go and it is up to the other to accept or reject and ‘walk away’.


www.projectauditors.com/Dictionary/B.html



		CR

		Change Request



		Confidential Information

		Information required to be kept Confidential from unauthorized disclosure.



		Contract

		Contract means a binding legal agreement between the State of New Hampshire and the Contractor.  The Contract includes, without limitation, the Request for Proposal, the Offer submitted in response to the RFP, the Contract Award, the standard Purchase Terms and Conditions, Supplemental Terms and Conditions if any, Specifications, and any addenda and amendments thereto.



		Contract Conclusion

		Refers to the conclusion of Contracts, for any reason, including but not limited to, the successful Contract completion, termination for convenience, or termination for default.



		Contract Managers

		The persons identified by the State and the Vendor who shall be responsible for all Contractual authorization and administration of the Contract.  These responsibilities shall include but not be limited to processing Contract documentation, obtaining executive approvals, tracking costs and payments, and representing the State in all Contract administration activities.



		Contractor

		The Contracted Vendor Company that will perform the duties and specifications of the RFP.  (Contractor’s address info)



		Department

		Agency of the State



		Effective Date

		The date on which an agreement, such as a contract, takes effect.



		Firm fixed Price Contract

		A firm-fixed-price contract provides a price that is not subject to increase, i.e., adjustment on the basis of the Contractor’s cost experience in performing the contract.



		GAAP

		Generally Accepted Accounting Principles



		Governor and Executive Council

		The New Hampshire Governor and Executive Council



		Non Exclusive Contract

		A contract executed by the State that does not restrict the State Agencies from seeking alternative sources for the Product or service.



		Normal Business Hours

		Normal Business Hours – See APPENDIX G



		Notice to Proceed (NTP)

		The State Contract Manager’s direction to the Contracted Vendor to begin work on the Contract on a given date and time.



		Project

		The planned undertaking regarding the entire subject matter of an RFP Contract and the activities of the parties related hereto.



		Proposal

		The submission from a Contractor in response to the RFP.  (An offer, submitted in response to a request from a contracting authority, that constitutes a solution to the problem, requirement or object in the request.)



		RFP (Request for Proposal)

		A Request for Proposal which solicits Vendor Proposals to satisfy State functional requirements by supplying data processing Product and/or service resources according to specific terms and conditions.



		Specifications

		The written specifications that set forth the requirements which include, without limitation, this RFP, the Proposal, the Contract, any performance standards, Documentation, applicable state and federal policies, laws and regulations, State technical standards, subsequent State-approved Deliverables, and other specifications and requirements described in the Contract Documents.  The Specifications are, by this reference, made a part of the Contract as though completely set forth herein.



		State

		STATE is defined as:


State of New Hampshire


NH Liquor Commission


50 Storrs Street


P.O. Box 503


Concord, NH 03302-0503



		Statement of Work (SOW)

		A Statement of Work clearly defines the basic requirements and objectives of a project.  The Statement of Work also defines a high level view of the architecture, performance and design requirements, the roles and responsibilities of the State and Vendor.  The SOW defines the results that Vendor remains responsible and accountable for achieving.



		State’s Confidential Records

		State’s information regardless of its form that is not subject to public disclosure under applicable state and federal laws and regulations, including but not limited to RSA Chapter 91-A.



		State Fiscal Year

		The New Hampshire State Fiscal Year extends from July1st through June 30th of the following calendar year.



		State’s Project Manager (PM)

		State’s representative with regard to project management and technical matters.  Agency Project Managers are responsible for review and acceptance of specific contract deliverables, invoice sign off, and review and approval of a Change Proposal (CP).



		Subcontractor

		A person, partnership, or company not in the employment of or owned by the Contractor, which is performing Services under this Contract under a separate Contract with or on behalf of the Contractor.



		TBD

		To Be Determined



		Warranty Period

		That period following the Acceptance Date during which Contractor will provide Software Product support and/or maintenance to the State at no charge, subject to any extensions for defect correction.



		Written Deliverables

		Non-software written deliverable documentation (letter, report, manual, book, other) provided by Vendor either in paper or electronic format.





APPENDIX G

RETAIL STORE LOCATIONS


		ST

		LOCATION

		MANAGER

		ADDRESS

		SUPV

		PHONE

		WEEKDAY HOURS

		SATURDAY HOURS

		SUNDAY HOURS



		1

		Concord

		Tanya Barnes

		80 Storrs St., Ames Plaza                    Concord, NH  03302

		Burns

		224-5910

		9:00 am - 6:30 pm                  Thurs & Fri 8:00 pm

		9:00 am - 7:00 pm

		11:00 am - 5:30 pm



		2

		W Chesterfield

		Tammy Solomon

		PO Box 177, Riverside Plz, 913 Gulf Rd,                                                     West Chesterfield, NH  03466

		Lafond

		256-6482        

		9:00 am - 6:00 pm              Friday close 8:00 pm                    

		9:00 am - 7:00 pm

		10:00 am - 5:00 pm



		3

		Manchester

		 Lisa Gosselin

		Manchester-Boston Regional Airport


1 Airport Road, Suite 205


Manchester, NH 03103

		 Burns

		625-2318

		6:00 am – 7:00 pm



		4

		Hooksett

		Carolyn Hebert

		1271 Hooksett Rd,                                                  Hooksett, NH  03106

		Burns

		641-5145      

		9:30 am - 8:00 pm               Friday close 9:00 pm

		9:30 am - 8:00 pm

		CLOSED



		5

		Berlin

		Sherry Normand

		IGA Shopping Plaza, 17 Pleasant St., Berlin, NH  03570

		Burns

		752-1552     

		9:30 am - 5:30 pm                   Friday close 6:00 pm 

		9:30 am - 5:30 pm

		CLOSED



		6

		Portsmouth

		Matt Couture

		Pick N Pay, 800 Islington Street   Portsmouth, NH  03801

		O'Brien

		436-3382      Fax:431-6479    

		9:00 am - 6:00 pm              Friday close 8:00 pm

		9:00 am - 6:00 pm

		10:00 am - 5:00 pm



		7

		Littleton

		Carolyn Aldrich

		568 Meadow Street, Globe Shp Ctr             Littleton, NH  03561

		Burns

		444-5726      

		9:00 am - 6:00 pm                Friday close 8:00 pm

		9:00 am - 7:00 pm

		9:00 am - 5:00 pm



		8

		Claremont

		Tony Perras 

		Claremont Market Place,                                                           367 Washington St, (Route 103)                                            Claremont, NH  03743

		Lafond

		543-0200    

		9:30 am - 6:00 pm                Friday close 7:00 pm

		9:30 am - 6:00 pm

		10:00 am - 5:00 pm



		9

		Dover

		Mike O'Connor

		47 Chestnut Street                                                Dover, NH  03820

		O'Brien

		742-3738     

		9:30 am - 6:00 pm                Friday close 8:00 pm

		9:30 am - 6:00 pm

		10:00 am - 5:00 pm



		10

		Manchester

		Tammy Martin

		333 Lincoln Street                                  Manchester, NH  03103-5749

		Burns

		626-0940                     

		M -W 10:00am-6:30pm           Th-F 10:00am-8:00 pm

		10:00 am - 6:30 pm

		11:00 am - 5:30 pm



		11

		Lebanon

		Vacant

		12 Centerra Parkway                                              Lebanon, NH  03766

		Lafond

		643-8979

		9:30 am - 7:00 pm               Friday close 8:00 pm

		9:30 am - 7:00 pm

		10:00 am - 5:00 pm



		12

		Center Harbor

		Rose Wiggins

		Route 25, 12 A Main Street, Senter's Marketplace, Unit #1 ; PO BOX 160                                          Center Harbor, NH 03226

		Burns

		253-3169

		9:00 am - 6:00 pm         Friday close 7:00 pm

		9:00 am - 6:00 pm

		10:00 am - 5:00 pm



		ST

		LOCATION

		MANAGER

		ADDRESS

		SUPV

		PHONE

		WEEKDAY HOURS

		SATURDAY HOURS

		SUNDAY HOURS



		13

		Somersworth

		Darrell Haynes

		5 Somersworth Plaza                   Somersworth, NH  03878

		O'Brien

		692-2555         

		10:00 am - 5:30 pm                Friday close 7:00 pm      

		10:00 am - 5:30 pm

		CLOSED



		14

		Rochester

		Art Gerry

		Lilac Mall, Route 125                                 Rochester, NH  03867

		O'Brien

		332-0378      

		9:30 am - 6:00 pm                Friday close 8:00 pm

		9:30 am - 6:00 pm

		10:00 am - 5:00 pm



		15

		Keene

		Cheryl Caron

		6 Ash Brook Court                                                           Keene, NH  03431

		Lafond

		352-1568       

		9:00 am - 8:00 pm               Friday close 9:00 pm

		9:00 am - 9:00 pm

		9:00 pm - 6:00 pm



		16

		Woodsville

		Barbara Bolduc

		1 Forest St., Butson's Complex   Woodsville, NH  03785

		Burns

		747-3471     

		10:00 am - 5:30 pm               Friday close 7:00 pm            

		10:00 am - 5:30 pm

		CLOSED



		17

		Franklin

		Ryan Beauchesne

		Franklin Shppng Ctr, 880 Central St. Franklin, NH  03235

		Burns

		934-3523      

		9:30 am - 5:30 pm         Friday close 7:00 pm             

		9:30 am - 5:30 pm

		CLOSED



		18

		Colebrook

		Dave Colby

		124 Main Street                                                          Colebrook, NH  03576

		Burns

		237-4097       

		9:30 am - 5:30 pm        

		9:30 am - 5:30 pm

		CLOSED



		19

		Plymouth

		Steven Willey

		494 Tenney Mt Hwy  Unit #3                               Plymouth, NH  03264

		Burns

		536-3614      

		9:30 am - 5:30 pm               Friday close 7:00 pm

		9:30 am - 5:30 pm

		10:00 am - 4:00 pm



		20

		Derry

		Nancy Dylyn

		Derry Meadows Shoppes,                                                        35 Manchester Rd.                                                           Derry, NH  03038

		O'Brien

		437-2826      

		10:00 am- 7:00 pm         Friday close 9:00 pm  

		10:00am - 7:00 pm

		10:00 am - 6:00 pm



		21

		Peterborough

		Phil Courtad

		One Jaffrey Road, Rte 202 Suite 12    Peterborough, NH  03458

		Lafond

		924-6671     

		9:00 am - 6:00 pm             Thurs & Fri 7:00 pm

		9:00 am - 7:00 pm

		9:00 am - 5:00 pm



		22

		Brookline

		Larry Hammond

		44A Route 13,  Brookline, NH  03033

		Lafond

		672-8426

		M -W 9:00am - 7:00pm           Th-F 9:00 am-  9:00 pm

		9:00 am - 9:00 pm

		10:00 am - 5:00 pm



		23

		Conway

		Lisa Giovanni

		234 White Mountain Hwy, Suite 9                     Conway, NH  03818

		Burns

		447-2782      

		9:00 am - 7:00 pm               Friday close 8:00 pm

		9:00 am - 7:00 pm

		9:30 am - 5:30 pm



		24

		Newport

		Leslie Sampson

		Sugar Riv Shp Ctr, 52 John Stark Hwy Newport, NH  03773

		Lafond

		863-3550     

		10:00 am - 5:30 pm               Friday close 7:00 pm            

		10:00 am - 5:30 pm

		CLOSED



		25

		Stratham

		Nichole Wilson

		Kings Hgwy Plz, Kings Hwy, 28B Portsmouth Ave., Stratham, NH  03885

		O'Brien

		772-2021     

		10:00 am - 7:00 pm              Friday close 8:00 pm

		10:00 am - 7:00 pm

		12:00 - 5:00 pm



		ST

		LOCATION

		MANAGER

		ADDRESS

		SUPV

		PHONE

		WEEKDAY HOURS

		SATURDAY HOURS

		SUNDAY HOURS



		26

		Groveton

		Madeline Hart

		Northumberland Shp Ctr, PO Box 42  Route 3, Groveton, NH  03582

		Burns

		636-1003     

		10:00 am - 5:30 pm              CLOSED Monday

		10:00 am - 5:30 pm

		CLOSED



		27

		Nashua

		Vacant

		Market Place Plaza, 300 Main Street           Nashua, NH  03060

		Lafond

		595-2374       

		10:00 am - 6:00 pm

		10:00 am - 6:00 pm

		CLOSED



		28

		Seabrook Beach

		Ernestine Morrow

		186 Ocean Blvd.                                                                Seabrook, NH  03874

		O'Brien

		474-9441

		11:00 am - 6:00 pm                       

		11:00 am - 6:00 pm

		12:00 - 5:00 pm



		29

		Whitefield

		Carol Taylor

		100 Lancaster Road , PO Box 183                       Whitefield, NH  03598

		Burns

		837-2632       

		10:00 am - 5:30 pm             CLOSED Wednesday                   

		10:00 am - 5:30 pm

		CLOSED



		30

		Milford

		Jim Bridges

		Granite Town Plaza, Suite 6                              189 Elm Street, Route 101 West                  Milford, NH  03055

		Lafond

		673-1666       

		10:00 am - 6:00 pm                  Friday close 8:00 pm

		10:00 am - 6:00 pm

		CLOSED



		31

		Manchester

		Vacant

		East Side Plaza, 885 Hanover Street  Manchester, NH  03104

		Burns

		623-4613      

		10:00 am - 7:00 pm            Thurs & Fri close 8:00 pm

		10:00 am - 8:00 pm

		CLOSED



		32

		Nashua

		Melissa Merrill

		Westside Plaza, 40 Northwest Blvd.                        Nashua, NH  03063

		Lafond

		594-4076

		9:00 am - 8:00 pm                  Friday close 9 pm

		9:00 am - 8: 00 pm

		10:00 am - 6:00 pm



		33

		Manchester

		Penny Brady

		North Side Plaza, 1100 Bicentennial Dr.  Manchester, NH  03104

		Burns

		622-5044     

		9:00 am - 9:00 pm

		9:00 am - 9:00 pm

		11:00 am - 5:30 pm



		34

		Salem

		Patti Wheaton

		417 South Broadway                                         Salem, NH  03079

		O'Brien

		898-5243        

		9:00 am - 9:00 pm

		9:00 am - 9:00 pm

		9:00 am - 6:00 pm



		35

		Hillsboro

		Monica Wood

		15 Antrim Road, Suite #1                                            Hillsboro, NH  03244

		Lafond

		464-3412       

		10:00 am - 5:30 pm                        Friday close 7:00 pm

		10:00 am - 5:30 pm

		CLOSED



		36

		Jaffrey

		Mary Spoon

		Monadnock Plz, 80 Peterborough St.  Jaffrey, NH  03452

		Lafond

		532-7291    

		10:00 am - 6:00 pm                     CLOSED Monday

		10:00 am - 6:00 pm

		CLOSED



		37

		Lancaster

		Beverley Roy 

		Butson's Marketplace, 199A Main St.  Lancaster, NH  03584

		Burns

		788-4861      

		9:30 am - 5:30 pm                     Friday close 6:00 pm       

		9:30 am - 5:30 pm

		CLOSED



		38

		Portsmouth

		Mike Smith

		Portsmouth Circle, 605 US Interstate By-Pass,  Portsmouth, NH  03801

		O'Brien

		436-4806      

		8:00 am - 9:00 pm                Thurs & Fri 10:00 pm

		8:00 am - 10:00 pm

		8:00 am - 9:00 pm



		39

		Wolfeboro

		Mike Watson

		35 Center Street                                Wolfeboro Falls, NH  03896

		O'Brien

		569-3567      

		9:00 am - 6:00 pm                 Friday close 7:00 pm

		9:00 am - 6:00 pm

		9:00 am - 5:00 pm



		ST

		LOCATION

		MANAGER

		ADDRESS

		SUPV

		PHONE

		WEEKDAY HOURS

		SATURDAY HOURS

		SUNDAY HOURS



		40

		Walpole

		James O'Brien

		32 Ames Plaza Lane                                                                 Walpole, NH  03608

		Lafond

		756-3916      

		10:00 am - 5:30 pm              Friday 9:30 am - 7:00 pm

		9:30 am - 5:30 pm

		CLOSED



		41

		Seabrook

		Mike Regan

		Lafayette Boulevard, PO Box 236    Seabrook, NH  03874

		O'Brien

		474-3362       

		9:00 am - 6:00 pm                              Friday close 8 pm                                                  

		9:00 am - 8:00 pm

		10:00 am - 6:00 pm



		42

		Meredith

		Mark Roy

		71 Route 104, Old Province Common  Meredith, NH  03253

		Burns

		279-7018    

		9:00 am - 6:00 pm                  Fri 9:00 am - 8:00 pm

		9:00 am - 6:00 pm

		9:00 am - 6:00 pm



		43

		Farmington

		Duane DuBois

		829 NH Route 11, Unit #2                               Farmington, NH  03835

		O'Brien

		755-3571      

		10:00 am - 5:30 pm            Friday close 7:00 pm

		10:00 am - 5:30 pm

		CLOSED



		44

		Bristol

		Pat Bolduc

		20 Lake Street                                                          Bristol, NH  03222

		Burns

		744-2484      

		10:00 am - 5:30 pm             Friday close 7:00 pm           

		9:00 am - 5:30 pm

		CLOSED



		45

		Pittsfield

		Dodie Kidder

		6 Water Street                                                 Pittsfield, NH  03263

		O'Brien

		435-6592      

		10:00 am - 5:30 pm                 Friday close 7:00 pm              

		10:00 am - 5:30 pm

		CLOSED



		46

		Ashland

		Rick Risteen

		46 North Main Street                          Ashland, NH  03217

		Burns

		968-7556        

		10:00 am - 5:30 pm               Friday close 7:00 pm            

		10:00 am - 5:30 pm

		CLOSED



		47

		Lincoln

		Cindy Ham

		165 Main Street, Lincoln, NH  03251               Mail ONLY:  PO Box 1205    

		Burns

		745-8922     

		10:00 am - 6:00 pm             Friday close at 8:00 pm             

		10:00 am - 8:00 pm

		10:00 am - 6:00 pm



		48

		Hinsdale

		Muriel Southwick

		Route 119, Box 114                                        Hinsdale, NH  03451

		Lafond

		256-8637       

		9:00 am - 5:30 pm             Friday close 7:00 pm

		9:00 am - 5:30 pm

		10:00 am - 6:00 pm



		49

		Plaistow

		Craig Boudreau

		Market Basket Plz, 32 Plaistow Rd, #2A                Plaistow, NH  03865

		O'Brien

		382-8511     

		9:00 am - 9:00 pm              Friday 8:00 am - 9:00 pm

		8:00 am - 9:00 pm

		9:00 am - 6:00 pm



		50

		Nashua

		Clarke Eveleth

		So. Gate Shppng Mall, 269 DW Hwy Nashua, NH  03060

		Lafond

		888-0271     

		9:00 am - 9:00 pm

		9:00 am - 9:00 pm

		10:00 am - 6:00 pm



		51

		Pelham

		Chris Kulick

		Route 38, PO Box 10                                    Pelham, NH  03076

		Lafond

		635-7551     

		9:00 am - 6:00 pm           Friday close 8:00 pm

		9:00 am - 6:00 pm

		10:00 am - 6:00 pm



		52

		Gorham

		Norm Giourand

		159 Main Street, Androscoggin Plaza Gorham, NH  03581

		Burns

		466-3367    

		9:30 am - 5:30 pm                 Friday close 7:00 pm

		9:30 am - 5:30 pm

		12:00 - 5:00 pm



		53

		Hudson

		Mike Derderian

		Market Basket Shp Ctr, 212 Lowell Rd Hudson, NH  03051

		Lafond

		889-0549   

		10:00 am - 6:00 pm                 Friday close 8:00 pm

		10:00 am - 6:00 pm

		CLOSED



		54

		Glen

		Alex Trojano

		Route 302                                                                                        PO Box 166, Glen, NH  03838

		Burns

		383-9000       

		9:30 am - 6:00 pm               Friday close 8:00 pm

		9:30 am - 7:00 pm

		10:00 am - 5:00 pm



		ST

		LOCATION

		MANAGER

		ADDRESS

		SUPV

		PHONE

		WEEKDAY HOURS

		SATURDAY HOURS

		SUNDAY HOURS



		55

		Bedford

		Vacant

		Bedford Grove Plz, Ste 2, 5 Colby Court    Bedford, NH  03110

		Burns

		627-5878

		9:00 am - 9:00 pm

		9:00 am - 9:00 pm

		10:00 am - 6:00 pm



		56

		Gilford

		Ronald Gaudette

		18 Weirs Road, Gilford, NH  03246

		Burns

		524-6083       

		9:00 am - 6:00 pm                  Friday close 8:00 pm

		9:00 am - 7:00 pm

		10:00 am - 5:00 pm



		57

		Ossipee

		Matthew Kresco

		Indian Mound Shp Ctr, 240 Rte 16B   Center Ossipee, NH  03814

		O'Brien

		539-2010     

		10:00 am - 5:30 pm                 Friday close 7:00 pm

		10:00 am - 5:30 pm

		CLOSED



		58

		Goffstown

		Ted Theos

		Shop N Save Plaza, 605 Mast Road    Goffstown, NH  03102

		Burns

		626-4725     

		10:00 am - 6:00 pm                Friday close 8:00 pm

		10:00 am - 6:00 pm

		CLOSED



		59

		Merrimack

		Nancy Hanson

		Merrimack Shopping Ctr, Suite A, 6 Dobson Way, Merrimack, NH  03054-4131

		Lafond

		424-2521     

		10:00 am - 7:00 pm                   Friday close 9:00 pm

		10:00 am - 8:00 pm

		10:00 am - 7:00 pm



		60

		W Lebanon

		Vacant

		Powerhouse Plaza, Unit #3                                   10 Benning Drive 12A                                         West Lebanon, NH  03784

		Lafond

		298-8629     

		9:00 am - 8:00 pm 

		9:00 am - 8:00 pm

		10:00 am - 5:00 pm



		61

		Fitzwilliam

		 

		Route 12 & 119, PO Box 111           Fitzwilliam, NH  03447

		 

		585-2225     

		CLOSED



		62

		Raymond

		Michelle Markiewicz

		Raymond Shp Ctr, Route 27, RFD 2   Raymond, NH  03077

		O'Brien

		895-2286     

		10:00 am - 7:00 pm                     

		9:00 am - 7:00 pm

		CLOSED



		63

		Winchester

		Barbara Williams

		Suite 1, 30 Warwick Road           Winchester, NH  03470-2819

		Lafond

		239-6223     

		10:00 am - 5:30 pm                Friday close 7:00 pm         

		10:00 am - 5:30 pm

		CLOSED



		64

		New London

		Vacant

		New London Shppng Ctr, Route 11            PO Box 464, New London, NH  03257

		Lafond

		526-6868       

		9:30 am - 5:30 pm                    Friday close 7:00 pm

		9:30 am - 5:30 pm

		10:30 am - 4:00 pm



		65

		Campton

		Richard Strong

		Center at Campton Corners, 25 Vintinner Road, Campton, NH  03223

		Burns

		726-2901

		10:00 am - 7:00 pm                 Friday close 9:00 pm

		10:00 am - 9:00 pm

		10:00 - 7:00 pm



		66

		Hooksett

		Jim Haggis

		I-93 North, Route 3A, PO Box 16296  Hooksett, NH  03106

		Burns

		485-5663     

		8:00 am - 9:00 pm                          Fri close 10:00 pm

		8:00 am - 9:00 pm

		8:00 am - 8:00 pm



		67

		Hooksett

		Lauren Cordeiro 

		I-93 South, 25 Springer Road            Hooksett, NH  03106

		Burns

		485-5816     

		8:00 am - 9:00 pm

		8:00 am - 9:00 pm

		8:00 am - 9:00 pm



		68

		N Hampton

		Karen Boswell

		69 Lafayette Road, Village Shppng Ctr   North Hampton, NH  03862

		O'Brien

		964-6991     

		10:00 am - 7:00 pm                Friday close 8:00 pm

		10:00 am - 7:00 pm

		11:00 am - 5:00 pm





		ST

		LOCATION

		MANAGER

		ADDRESS

		SUPV

		PHONE

		WEEKDAY HOURS

		SATURDAY HOURS

		SUNDAY HOURS



		69

		Nashua

		Rich Theriault

		27 Coliseum Avenue                          Nashua, NH  03063

		Lafond

		882-4670     

		9:00 am - 9:00 pm

		9:00 am - 9:00 pm

		10:00 am - 6:00 pm



		70

		Swanzey

		Michele Gorecki

		Rte 12, Troy Rd, 37 Monadnock Hwy  Wilbur's Market Place                        Swanzey, NH  03431

		Lafond

		357-0693     

		10:00 am - 6:00 pm               Thurs & Fri close- 7:00 pm

		10:00 am  - 6:00 pm

		CLOSED



		71

		Lee

		Tammy Fournier

		60 Calef Highway, Unit #4                                                            Lee, NH  03861

		O'Brien

		868-7176       

		9:30 am - 6:00 pm   Friday close 8:00 pm

		9:30 am - 6:00 pm

		10:00 am - 5:00 pm



		72

		Concord

		Rich Gulla

		100 Fort Eddy Road                          Concord, NH  03301

		Burns

		224-5955

		9:30 am - 6:00 pm                 Friday close 8:00 pm

		9:00 am - 8:00 pm

		10:00 am - 5:00 pm



		73

		Hampton- S

		Steve Hutchins

		I-95 South, PO Box 1993                Hampton, NH  03843

		O'Brien

		926-3272      

		8:00 am - 9:00 pm

		8:00 am - 9:00 pm

		8:00 am - 9:00 pm



		74

		Londonderry

		Bernard Baronas

		Market Basket Plaza, 34 Nashua Rd.  Londonderry, NH  03053

		O'Brien

		432-0270      

		9:00 am - 8:00 pm   Friday close 9:00 pm

		9:00 am - 8:00 pm

		10:00 am - 6:00 pm



		75

		Belmont

		Sarah St. Pierre

		15 Old State Road, Unit 1                                       Belmont, NH  03220

		Burns

		528-2170      

		9:30 am - 5:30 pm            Friday close 7:00 pm

		9:30 am - 5:30 pm

		10:00 am - 5:00 pm



		76

		Hampton- N

		Clarina Graca

		I-95 North, PO Box 2081                Hampton, NH  03843-2081

		O'Brien

		926-3374    Fax:926-8803  

		8:00 am- 9:00 pm  Thursday & Friday  close 10:00 pm

		8:00 am - 10:00 pm

		8:00 am - 9:00 pm



		77

		Rindge

		Christine Keefe

		Cheshire Marketplace, Unit 7                       497 US Route 202                                           Rindge, NH  03461

		Lafond

		899-3187      

		Mon - Thurs                             9:00 am - 6:00 pm            Friday close 8:00 pm

		9:00 am - 8:00 pm

		10:00 pm - 5:00 pm



		78

		Hampstead

		Julie Chevalier

		416 Emerson Avenue, Unit #6                                       Hampstead, NH  03841

		O'Brien

		329-4037

		10:00 am - 7:00 pm          Friday close 9:00 pm

		10:00 am - 7:00 pm

		10:00 am - 6:00 pm





APPENDIX H

HISTORICAL NUMBER OF DELIVERIES TO STORES & CASES 


SHIPPED FROM WAREHOUSES


During FY 2011 (ending June 30, 2011):


Total Number of Cases of Product Shipped from Concord:

1,239,967

Total Number of Cases of Product Shipped from Nashua:

3,650,512

Total Number of Trailer Loads shipped from Concord

1,221

Total Number of Trailer Loads shipped from Nashua

1,988

Cases Received via Truck in Concord



1,226,444

Cased Received via Truck in Nashua




3,806,117


Total Single Bottle Picks





967,285   (3,540 different SKUs)

As of March 5, 2012:




March 5, 2012


November 4, 2011

Number of Cases on Hand – Concord

126,919


154,624

Number of Cases on Hand – Nashua


621,237


747,534

Pick locations/Total in Use – Concord

1054 / 773


1054 / 773

Pick locations in Use – Nashua


6,804



6,804

Number of NHSLC retail stores


77



77

Total SKUs in Concord



1062



1062

Average SKUs on hand in Concord


795



822

Total SKUs in Nashua



13,743





Average SKUs on hand in Nashua


8,974



9,187

.Shipping can range from 9,000 cases to 40,000 cases per day depending on the time of year.  

HISTORICAL SHIPMENTS FROM CONCORD & LAW WAREHOUSES


		





		

		FY09 Cases

		FY10 Cases

		FY11 Cases



		Month

		Concord

		Law

		Total

		Concord

		Law

		Total

		Concord

		Law

		Total



		July 

		138,768

		327,136

		465,904

		132,688

		319,899

		452,587

		123,761

		196,206

		319,967



		August

		116,159

		295,225

		411,384

		126,377

		309,118

		435,495

		126,782

		201,927

		328,709



		September

		104,550

		277,294

		381,844

		106,701

		295,516

		402,217

		109,441

		171,701

		281,142



		October

		107,412

		291,095

		398,507

		102,590

		295,346

		397,936

		98,018

		179,754

		277,772



		November

		99,245

		286,110

		385,355

		106,925

		311,942

		418,867

		106,676

		202,962

		309,638



		December

		126,927

		345,138

		472,065

		119,978

		375,388

		495,366

		110,352

		218,231

		328,583



		January

		73,313

		224,998

		298,311

		69,395

		219,650

		289,045

		70,212

		135,674

		205,886



		February

		77,681

		231,033

		308,714

		80,245

		246,407

		326,652

		69,810

		135,646

		205,456



		March

		85,742

		237,303

		323,045

		92,117

		271,752

		363,869

		85,462

		138,708

		224,170



		April

		165,435

		259,191

		424,626

		93,837

		251,778

		345,615

		81,768

		150,029

		231,797



		May 

		99,870

		264,088

		363,958

		96,324

		266,991

		363,315

		94,269

		157,342

		251,611



		June

		113,829

		310,281

		424,110

		126,861

		339,291

		466,152

		119,272

		214,232

		333,504



		Total 

		1,308,931

		3,348,892

		4,657,823

		1,254,038

		3,503,078

		4,757,116

		1,195,823

		2,102,412

		3,298,235





APPENDIX I

CURRENT DELIVERY SCHEDULE TO NHSLC RETAIL STORES


(subject to change by NHSLC)


		Store

		Concord WAREHOUSE

		

		

		

		

		LAW WAREHOUSE

		

		

		



		1

		Monday

		Thursday

		

		

		

		

		Monday

		Tuesday

		Wednesday

		Friday

		



		

		

		

		

		

		

		

		

		

		

		

		



		2

		Tuesday

		Thursday

		

		

		

		

		Tuesday

		Thursday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		4

		Wednesday

		

		

		

		

		

		Monday

		Thursday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		5

		Friday

		

		

		

		

		

		Friday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		6

		Tuesday

		Thursday

		

		

		

		

		Monday

		Wednesday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		7

		Tuesday

		Thursday

		

		

		

		

		Tuesday

		Thursday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		8

		Tuesday

		Thursday

		

		

		

		

		Monday

		Thursday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		9

		Tuesday

		

		

		

		

		

		Monday

		Wednesday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		10

		Tuesday

		Thursday

		

		

		

		

		Monday

		Wednesday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		11

		Tuesday

		Thursday

		

		

		

		

		Monday

		Wednesday

		Friday

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		12

		Tuesday

		Thursday

		

		

		

		

		Tuesday

		Thursday

		Friday

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		13

		Tuesday

		

		

		

		

		

		Wednesday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		14

		Tuesday

		

		

		

		

		

		Monday

		Wednesday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		15

		Tuesday

		Thursday

		Friday

		

		

		

		Tuesday

		Thursday

		Friday

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		16

		Friday

		

		

		

		

		

		Friday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		17

		Thursday

		

		

		

		

		

		Thursday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		Store

		Concord WAREHOUSE

		

		

		

		

		LAW WAREHOUSE

		

		

		



		18

		Friday

		

		

		

		

		

		Friday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		19

		Thursday

		

		

		

		

		

		Friday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		20

		Tuesday

		

		

		

		

		

		Monday

		Wednesday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		21

		Friday

		

		

		

		

		

		Tuesday

		Thursday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		22

		Monday

		Wednesday

		

		

		

		

		Tuesday

		Thursday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		23

		Tuesday

		Thursday

		

		

		

		

		Tuesday

		Thursday

		Friday

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		24

		Wednesday

		

		

		

		

		

		Thursday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		25

		Monday

		Wednesday

		

		

		

		

		Tuesday

		Friday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		26

		Friday

		

		

		

		

		

		Friday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		27

		Monday

		Wednesday

		

		

		

		

		Monday

		Wednesday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		28

		Wednesday

		

		

		

		

		

		Wednesday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		29

		Friday

		

		

		

		

		

		Friday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		30

		Wednesday

		Friday

		

		

		

		

		Tuesday 

		Thursday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		31

		Wednesday

		

		

		

		

		

		Thursday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		32

		Monday

		Wednesday

		

		

		

		

		Tuesday

		Thursday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		33

		Tuesday

		Thursday

		

		

		

		

		Monday

		Wednesday

		Friday

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		34

		Monday

		Tuesday

		Wednesday

		Thursday

		Friday

		

		Monday

		Tuesday

		Wednesday

		Thursday

		Friday



		

		

		

		

		

		

		

		

		

		

		

		



		35

		Thursday

		

		

		

		

		

		Thursday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		Store

		Concord WAREHOUSE

		

		

		

		

		LAW WAREHOUSE

		

		

		



		36

		Friday

		

		

		

		

		

		Thursday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		37

		Friday

		

		

		

		

		

		Friday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		38

		Monday

		Tuesday

		Wednesday

		Thursday

		Friday

		

		Monday

		Tuesday

		Wednesday

		Thursday

		Friday



		

		

		

		

		

		

		

		

		

		

		

		



		39

		Thursday

		

		

		

		

		

		Tuesday

		Friday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		40

		Wednesday

		

		

		

		

		

		Thursday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		41

		Monday

		Tuesday

		Thursday

		

		

		

		Monday

		Wednesday

		Friday

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		42

		Thursday

		

		

		

		

		

		Tuesday

		Friday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		43

		Tuesday

		

		

		

		

		

		Wednesday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		44

		Thursday

		

		

		

		

		

		Thursday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		45

		Tuesday

		

		

		

		

		

		Wednesday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		46

		Thursday

		

		

		

		

		

		Thursday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		47

		Tuesday

		Friday

		

		

		

		

		Tuesday

		Friday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		48

		Tuesday

		Friday

		

		

		

		

		Tuesday

		Thursday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		49

		Monday

		Tuesday

		Wednesday

		Thursday

		Friday

		

		Monday

		Tuesday

		Wednesday

		Thursday

		Friday



		

		

		

		

		

		

		

		

		

		

		

		



		50

		Monday

		Tuesday

		Wednesday

		Thursday

		

		

		Monday

		Tuesday

		Thursday

		Friday

		



		

		

		

		

		

		

		

		

		

		

		

		



		51

		Monday

		Wednesday

		

		

		

		

		Monday

		Wednesday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		52

		Friday

		

		

		

		

		

		Friday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		53

		Monday

		Wednesday

		

		

		

		

		Tuesday

		Friday

		

		

		



		Store

		Concord WAREHOUSE

		

		

		

		

		LAW WAREHOUSE

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		54

		Thursday

		

		

		

		

		

		Tuesday

		Friday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		55

		Tuesday

		Thursday

		

		

		

		

		Monday

		Wednesday

		Friday

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		56

		Wednesday

		Friday

		

		

		

		

		Tuesday

		Friday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		57

		Thursday

		

		

		

		

		

		Tuesday

		Friday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		58

		Monday

		

		

		

		

		

		Tuesday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		59

		Monday

		Wednesday

		

		

		

		

		Tuesday

		Thursday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		60

		Tuesday

		Thursday

		

		

		

		

		Monday

		Wednesday

		Friday

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		62

		Monday

		

		

		

		

		

		Tuesday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		63

		Friday

		

		

		

		

		

		Thursday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		64

		Wednesday

		

		

		

		

		

		Monday

		Tuesday

		Thursday

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		65

		Thursday

		

		

		

		

		

		Thursday

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		66

		Monday

		Tuesday

		Wednesday

		Thursday

		Friday

		

		Monday

		Tuesday

		Wednesday

		Thursday

		Friday



		

		

		

		

		

		

		

		

		

		

		

		



		67

		Monday

		Tuesday

		Wednesday

		Thursday

		Friday

		

		Monday

		Tuesday

		Wednesday

		Thursday

		Friday



		

		

		

		

		

		

		

		

		

		

		

		



		68

		Tuesday

		Thursday

		

		

		

		

		Monday

		Wednesday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		69

		Monday

		Tuesday

		Wednesday

		Thursday

		

		

		Monday

		Tuesday

		Wednesday

		Thursday

		Friday



		

		

		

		

		

		

		

		

		

		

		

		



		70

		Friday

		

		

		

		

		

		Tuesday

		Thursday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		71

		Tuesday

		Thursday

		

		

		

		

		Monday

		Wednesday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		Store

		Concord WAREHOUSE

		

		

		

		

		LAW WAREHOUSE

		

		

		



		72

		Monday

		Wednesday

		

		

		

		

		Tuesday

		Friday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		73

		Monday

		Tuesday

		Thursday

		Friday

		

		

		Monday

		Tuesday

		Wednesday

		Thursday

		Friday



		

		

		

		

		

		

		

		

		

		

		

		



		74

		Monday

		Wednesday

		

		

		

		

		Monday

		Wednesday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		75

		Thursday

		

		

		

		

		

		Tuesday

		Friday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		76

		Monday

		Tuesday

		Wednesday

		Thursday

		Friday

		

		Monday

		Tuesday 

		Wednesday

		Thursday

		Friday



		

		

		

		

		

		

		

		

		

		

		

		



		77

		Tuesday

		Friday

		

		

		

		

		Tuesday

		Thursday

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		



		78

		Tuesday

		Thursday

		

		

		

		

		Monday

		Wednesday

		

		

		





APPENDIX J

AVERAGE MONTHLY CASE COUNT IN WAREHOUSES


(Fiscal Year 2011)






Concord


  Law

July



160,302


657,852

August



149,196


633,568

September


163,811


639,159

October


166,400


690,036

November


167,696


657,096

December


139,178


621,661

January


156,081


654,127

February


143,509


654,976

March



140,644


654,008

April



144,483


675,515

May



155,440


673,296

June



141,942


625,925

Average


152,390


653,102


APPENDIX K


High Level Product and Information Flow



The NH State Liquor Commission does business with warehousing facilities located throughout the State.  The NHSLC pays Warehouses for storing NHSLC stock at their facility.  These Warehouses also store vendor’s Product as bailment items.  All orders will come from the NHSLC.  These orders must be approved by the NHSLC prior to shipment.  All Liquor and Wine received and shipped at Warehouses must be reported to the NHSLC and will be closely monitored.  In order to ensure no disruption to NHSLC processing, the Warehouse and the NHSLC will sync information via electronic data files.  The NHSLC and Warehouse will maintain data accuracy for all exchanged information. A Warehouse Perpetual Inventory is required for all Broker and Supplier reporting.    



The following is a description of the normal Product and information flow between the NHSLC and Warehouses.


· Daily, on premise Licensees, off premise Licensees, agency Licensees and NHSLC liquor stores submit orders to the NHSLC Website.


· All orders are processed by the NHSLC for approval.


· Shipping Orders (invoices) for the shipment of items stored at Warehouses are created for NH State Liquor Stores and NHSLC customers by the NHSLC.


· Shipping Orders are electronically transferred to Warehouses.  Warehouses may ship only those items included in the Shipping Orders.


· Items on Shipping Orders are picked and shipped from Warehouses.  NHSLC stock must be exhausted before vendor bailment stock may be used to complete shipments.


· An original Packing Slip must accompany each shipment.


· A complete list of shipped items, by invoice number, must be transferred electronically to the NHSLC in an approved format on the day of the shipment.


· A list of all vendor stock used to complete shipments must be transferred electronically to the NHSLC in an approved format on the day of shipment.


· A Shipping Report (“shipper”)  must be sent to the NHSLC summarizing all shipments.


· The NHSLC will prepare an Invoice and mail it to the customer (Licensee).


· The Warehouse will provide the Broker and Suppliers reports via the NHSLC Web server.


· Manual process for emergency “special orders” to add to a store’s pending shipment must be in place for Warehouses.


Process for On Line Orders Overview

· The Warehouse will allow the NHSLC Internet Ordering process to have live connectivity into their Production Order Processing Databases and Ordering System.


· Web customer orders will be written by the NHSLC Internet Ordering System directly into the Warehouse for immediate processing by the Warehouse’s own internal systems. 


· The Warehouse will add an entry to the Order Transaction History file every time an order is processed or an update is made.  This file is maintained by the Warehouse and will be used for audit control and Order Inquires.


· See APPENDIX P, Order Status Transaction History


· The Warehouse is required to validate all order information before processing.  All information will be electronically sent by the NHSLC for Warehouse pickup.


· See APPENDIX P, Customer


· See APPENDIX P, Brand Master


· See APPENDIX P, Price


· The Warehouse is required to commit/reserve inventory for each order as it is received into their system.


· The Warehouse will add an entry to the Perpetual Inventory to track all updates.  This file is maintained by the Warehouse and will be used for audit control and Broker Reporting.


· See APPENDIX P, Perpetual Inventory 


· The Warehouse will approve all Licensee orders based on their available credit. Credit information will be electronically sent by the SLC for Warehouse pickup.


· See APPENDIX P, Credit


· The Warehouse will return a Warehouse confirmation back to the NHSLC Internet Ordering process. 


· Record format to be determined


· The Warehouse turn around time for this process is 30 seconds or less.


Process for Batch Orders Overview

· Warehouse receives Order Files from NHSLC Headquarters at scheduled times. 


· There are two files for Orders: Order Header and Order Detail.  These files are electronically sent by the NHSLC for Warehouse pickup. 

· See APPENDIX P, Order Header and Order Detail

· Warehouse receives Breakage Order Files from NHSLC Headquarters at scheduled times. 


· There are two files for Orders: Order Header and Order Detail.  These files are electronically sent by the NHSLC for Warehouse pickup. 

· See APPENDIX P, Order Header and Order Detail

· There are no edit checks on the orders sent from NHSLC Headquarters batch files.


· The Warehouse is required to commit/reserve inventory for each order as it is received into their system.  If the batch being processed includes Licensee orders these orders will be processed first before the NHSLC store orders.


· The Warehouse will add an entry to the Order Status Transaction History file every time an order is processed or an update is made.  This file is maintained by the Warehouse and will be used for audit control and Order Inquires.


· See APPENDIX P, Order Status Transaction History


· The Warehouse will approve all Licensee orders based on their available credit. Credit information will be electronically sent by the NHSLC for Warehouse pickup.

· See APPENDIX P, Credit Data

Process for Shipping Orders Overview

· The Warehouse will verify that they have received all NHSLC store orders for the daily scheduled automatic order.


· The Automatic Order list is a report of all stores scheduled for automatic order from each Warehouse in the next 7 days. The NHSLC will electronically send to the Warehouse a 7-day Automatic Order Schedule.


· See APPENDIX P,  Automatic Order List


· The Warehouse will determine what Licensee orders to ship based on ship date information and order status.


· The shipping days and order status will be maintained by the Warehouse as part of their Warehouse Ordering System.


· The Warehouse will combine all orders for a Licensee or an NHSLC store into a single shipment.


· The Warehouse will assign a sequential shipping number to each shipment from a list of available numbers.


· The numbers will be supplied on a yearly basis by the NHSLC.


· The Warehouse will electronically transmit all shipments in a single shipping file to the NHSLC. 


· Ship files notify the NHSLC what items were shipped, by shipping invoice, for each Licensee and NHSLC store.  Each day the Warehouse must produce a Ship file that includes all items shipped that day.  Warehouse must also produce a Summary file.


· See APPENDIX P, Ship


· See APPENDIX P, Summary 


· The Warehouse will print a packing slip for each Shipping Order transferred to their location from the NHSLC.  The Warehouse must format the data on a packing slip in a manner acceptable to the NHSLC.  Three copies will be printed – Original for Warehouse, Copy 1 for NHSLC, and Copy 2 for store or Licensee. 

· See APPENDIX Q, sample Packing Slip

· A summary page for each packing slip will also be printed.

· See APPENDIX Q, sample Packing Slip Summary

· Packing slips and summary pages should arrive together with each shipment at the proper delivery point.

· Shipments of spirits and Wine from a Warehouse, irrespective of destination, must be reported to the NHSLC on a daily basis.

· Warehouse must format the data on a Shipping Report in a manner acceptable to the NHSLC.  A printed copy of each Shipping Report  must be sent to the Warehousing and Transportation Division of the NHSLC.

· See APPENDIX Q, sample Shipping Report

· All vendor purchases needed to fill shipments will be electronically transmitted in a single purchasing file to the NHSLC. 

· Purchase files notify the NHSLC which bailment items were picked to fill Customer Orders and Store Orders.  Each day the Warehouse must produce a Purchase file that includes all of the bailment items shipped that day.  Warehouse must also produce a Summary file.


· See APPENDIX P, Purchase


· See APPENDIX P, Summary 


· The Warehouse will add an entry to the Perpetual Inventory to track all shipping transactions.  This file is maintained by the Warehouse and will be used for audit control and Broker Reporting.


· See APPENDIX P, Perpetual Inventory 


Inventory Management

Brand Management


· Warehouse must verify that all stock received for distribution within the state at their location is owned by approved vendors, or by the NHSLC.  


· The NHSLC will electronically supply Warehouses with a complete list of the approved vendors.  


· See APPENDIX P, Vendor


· Any vendor may ship Products through the State of New Hampshire even if they are not approved by the NHSLC.  If Product is unloaded from an unapproved vendor, then Warehouses shall, within 24 hours, report to the NHSLC any Liquor or Wine arriving in, in transit through or departing from the State for distribution outside the State.


· All brands of liquor and Wine received in a Warehouse as NHSLC stock must have a pre-approved broker.

· The NHSLC will electronically supply Warehouses with a complete list of the approved vendors of approved brokers.  

· See APPENDIX P, Broker

· All brands of liquor and Wine received in a Warehouse as NHSLC stock must have a pre-approved brand code.

· The NHSLC will electronically supply Warehouses with a complete list of the approved brand codes.


· See APPENDIX P, Brand Master


· The NHSLC will electronically supply Warehouses with multiple subordinate brand code information in the following files.


· A list of all class codes and their description. 

· See APPENDIX P, Class

·  A list of all Wine sub classes and their description.

· See APPENDIX P, Sub Class

· A list of all size codes and their description.

· See APPENDIX P, Size Code

· A list of all brand codes and associated UPC (universal price codes)

· See APPENDIX P, UPC

· Only those brands on the Approved Brand list may be shipped to New Hampshire State Liquor Stores, Warehouses and NHSLC customers.


· The NHSLC may require that a brand or shipment be suspended.  Suspended items can not be shipped to NHSLC stores or Licensees.  

· The status of brands is recorded in the Brand master file which is electronically sent from the NHSLC to the Warehouse.

· See APPENDIX P, Brand Master

· Warehouse items not approved by the NHSLC must be suspended.

· The Warehouse will add an entry to the Perpetual Inventory to track all inventory status changes.  This file is maintained by the Warehouse and will be used for audit control and Broker Reporting.


· See APPENDIX P, Perpetual Inventory 


General  Management 


· The NHSLC maintains a file of common carriers that generally deliver Product to the NHSLC and the Warehouses.  The NHSLC will supply the Warehouse with a list of truckers.

· See APPENDIX P, Trucker

· Warehouses may only accept orders from and only ship orders to those Licensees on the Approved Licensee list.


· The NHSLC will electronically supply Warehouses with a complete list of the approved customers. 


· See APPENDIX P, Customer


· The Warehouse will record all vendor purchases needed onto the monthly Blanket Purchase Order that is supplied by the NHSLC.


· The NHSLC will electronically supply Warehouses with a complete list of the monthly Blanket Purchase Order numbers.


· See APPENDIX P, Blanket Purchase Order

· For all inventory updates the Warehouse will add an entry to the Perpetual Inventory to track the update.  This file is maintained by the Warehouse and will be used for audit control and Broker Reporting. Updates include, but are not limited to, receiving, shipping, status updates, and inventory order commitment.  

· See APPENDIX P, Perpetual Inventory 


Warehouse Receiving

· All receipts of spirits and Wine into the Warehouse must be reported to the NHSLC on a daily basis. 

· The Warehouse will format the data on a receiving report in a manner required by the NHSLC.  A printed copy of each receiving report must be forwarded report must be forwarded to the Warehousing and Transportation Division of the NHSLC.

· See APPENDIX Q. sample of Receiving  Report


· The Warehouse will add entry to the Warehouse Receipt file for all receiving. This file is maintained by the Warehouse and used for auditing and Broker Reporting.


· See APPENDIX P, Warehouse Receipt 


· The Warehouse will electronically transfer a receiving file to the NHSLC of items shipped from a Warehouse to fill customer orders.


· See APPENDIX P, Receive

NHSLC Breakage 


· Warehouses must notify the NHSLC in the event that NHSLC Stock items are found to be damaged in any way.

· The Warehouse will be billed by the NHSLC for damaged items(s).


· The Warehouse will electronically send to the NHSLC a complete list of the breakage items.


· See APPENDIX P, Affidavit 


· The Warehouse will distribute items that are available as single bottle purchase through regular order processing.


· The availability of brands is recorded in the Brand master file which is electronically sent from the NHSLC to the Warehouse.

· See APPENDIX P, Brand Master

· The Warehouse will track items not available for single bottle distribution and send to the NHSLC for distribution.


· The Warehouse will electronically transfer to the NHSLC a complete list of the saleable bottles on a daily basis. 


· See APPENDIX P,  Core Detail 


· The NHSLC will create Shipping Orders for store distribution. 


· See APPENDIX P, Order Header and Order Detail (breakage orders)


· The Warehouse will add an entry to the Perpetual Inventory to track all shipping transactions.  This file is maintained by the Warehouse and will be used for audit control and Broker Reporting.


· See APPENDIX P, Perpetual Inventory 


Vendor Breakage


· The Warehouse will work with vendor to remove unsalable inventory from their account at the Warehouse. 


· The Warehouse will distribute vendor owned items that are available as single unit purchase through regular order processing.


· The availability of brands is recorded in the Brand master file which is electronically sent from the NHSLC to the Warehouse.

· See APPENDIX P, Brand Master

· The Warehouse will electronically transfer to the NHSLC a complete list of the saleable bottles on a daily basis. 


· See APPENDIX P,  Core Detail 


· The NHSLC will create Shipping Orders for store distribution. 


· See APPENDIX P, Order Header and Order Detail (breakage orders)


· The NHSLC will notify vendors what Products they must remove from the Warehouse.  Warehouse will work with vendor to remove Product.


· The Warehouse will add an entry to the Perpetual Inventory to track all inventory adjustments.  This file is maintained by the Warehouse and will be used for audit control and Broker Reporting.


· See APPENDIX P, Perpetual Inventory 


Batch Exchange between NHSLC and Warehouse

The Warehouse is responsible for maintaining its own Warehouse computer interface for data exchange.  The CORE files are needed to process data between the NHSLC and the Warehouse.  These files will be exchanged between the NHSLC and the Warehouse at scheduled times.  


Comprehensive Order Entry (CORE)


· CORE utilizes a secure site on a state server for file transfers between the Warehouse and the NHSLC.    

· Inbound Warehouse files are placed in designated area for NHSLC pick up. 

· Outbound NHSLC files are placed in designated area for Warehouse pickup. 

· Warehouse  must retain backup copies of all files they transfer to the NHSLC through CORE.  Backup files must be kept for 45 calendar days.

·  The CORE (Comprehensive Order Entry) file definitions are in APPENDIX P.


NOTE* Prior to final implementation, all of these files, final layouts, and schedules are subject to a final review for possible enhancements / correction effort between the NHSLC and the Warehouse.


Warehouse System Requirements


Operation Requirements


The Warehouse is responsible for maintaining its own Warehouse computer interface and order processor that will use and maintain all of the State Liquor Commission’s information needed to process and track spirits and Wine through its Warehouse. 

Quantities

· All receipt, shipment, and purchase quantities of Liquor and Wine reported to NHSLC are to be expressed in “shipping units”.  A shipping unit may be a bottle, case or pallet of Product(s).


· When reporting breakage, quantities shall be expressed in bottles.


Bailment Stock

· The NHSLC may require that bailment stock be used to fill orders.  Bailment stock may be used to fill orders only when the ordered brands are not available from NHSLC stock.

· Bailment stock shipped to the NHSLC or to Licensees is subject to the same restrictions as NHSLC Stock.

· Bailment stock must be received from an approved vendor.

· Bailment stock must have an approved brand code.

Physical Inventory


· Each year on a date established by the NHSLC, Warehouses are required to produce a physical inventory report of all stock held in their Warehouse.  In most cases the NHSLC will ask Warehouses to agree upon a date in March or April.  Each year the Warehousing and Transportation Division of the NHSLC will notify Warehouses as to when all shipping and receiving of liquor and Wine is to cease, as well as to the date and time the physical inventory must be complete. 

· Physical inventory reports shall be electronically transferred to the NHSLC using the CORE system.

· See APPENDIX P, Available Inventory


· Printed copies of each physical inventory report must also be forwarded to the Warehousing and Transportation Division of the NHSLC.

· See APPENDIX Q, sample of Physical Inventory


· Shipping discrepancies are reviewed by NHSLC officers and reconciled by standard procedures.

Cycle Inventory


· From time to time NHSLC personnel may require a physical count of specific brands of NHSLC Stock held at a Warehouse.  In most cases cycle inventories are necessary to resolve discrepancies between the book inventory report produced daily.  Cycle inventories should be completed as soon as possible enabling the NHSLC and the Warehouse to quickly reconcile differences.


Data Processing Requirements

· The processing of data by Warehouses, as well as the data transfer systems they employ are subject to review and approval by the NHSLC Management and NHSLC DoIT staff.


· The NHSLC requires that Warehouses employ a responsive inventory control system capable of interfacing with the NHSLC Comprehensive Order Entry (CORE) system as detailed in this document.


· From time to time the NHSLC will make changes to the manner and content of data exchange.  Warehouses will be required to speedily accommodate such changes.


Shipping Labels 


· Warehouses will place NHSLC approved shipping labels on each unit (case) shipped to State Liquor Stores and to NHSLC customers.

· See APPENDIX Q, sample Shipping Labels  

Single Bottle Picks

· Warehouse will allow the NHSLC and all business partners to purchase single bottles needed to fill customer orders.


Inventory Reports 


· Warehouses must produce a complete book inventory report of all NHSLC and vendor stock stored at their location.  This report will be compared to the book inventory kept by the NHSLC to determine if discrepancies exist.  In the event of a discrepancy, Warehouse personnel are required to cooperate with NHSLC personnel to resolve the discrepancy.

· Warehouse must format the data on an inventory in a manner acceptable to the NHSLC.  Inventory is electronically transferred to the NHSLC.


· See APPENDIX P, Available Inventory  


· Warehouse must report to the NHSLC all orders that are currently in the Warehouse waiting for processing.  This file will be electronically transferred by the Warehouse.


· See APPENDIX P, Credit Header 


General Reporting Requirements

The Warehouse will provide data privacy to all “reports” between Supplier and broker information, Licensee information and any other classification of web-users that use the system.


Broker / Supplier


· The Warehouse will maintain and report the information necessary for reporting and overseeing a “perpetual inventory” of all Wine and spirit movement through the Warehouse.  This information shall be made available for all approved NHSLC brokers and Suppliers. 


· The Warehouse will populate the NHSLC Web server and show detail inventory information on all Product movement.  Minimally the Warehouse will report:


· All daily movement of the perpetual inventory for the NHSLC and NHSLC approved brokers and Suppliers.


· See APPENDIX P, Perpetual Inventory File


· Information on inventory receiving, shipping, picking, transfers out-of-state, in-state shipping, inventory adjustments, physical inventory and net available inventory. 


· See APPENDIX P, Warehouse Receipt File


· Identify “lost sales” due to insufficient inventory to fill customer requests.


· The Warehouse is required to provide multiple modes of delivery of the perpetual inventory information.


· Hourly/End of Day Batch activity must be available to each Supplier and broker through a browser allowing a selection of up to 90 days of past activity.  This information must be available for multiple queries and summarization as well as exportable by the Supplier/broker to their “local” computer in a useable text format for download into their own databases.


· FTP access so that next day access to the same information is available to Suppliers/brokers that want to automate their daily perpetual inventory activity.


· Live / real time perpetual inventory activity via Internet connections by all Suppliers, brokers and the NHSLC.  This includes live access to receiving, orders in process, live inventory commitments and adjustments, order details and current available inventory for all Products.


· The Warehouse will provide methods of summarizing and presenting the Warehouse’s daily, weekly, and monthly activities in a manner that is reliable, useful and supportive of the inventory management and marketing needs of the NHSLC approved brokers and Suppliers.


· The Warehouse will provide the NHSLC with Administration level report access over all the NHSLC approved broker and Supplier reports.


Licensee Orders


· The Warehouse will maintain and report the tracking of orders through the Warehouse. The Warehouse will generate Order Status Transactions every time an order is added or an update is made.


· See APPENDIX P, Order Status Transactions History File


· The Warehouse is required to provide order information live / real time from the NHSLC Web site.  The Warehouse will provide methods of summarizing and presenting the Warehouse orders in a manner that is reliable, useful and supportive of ordering management.


· The order information shall be made available for all approved NHSLC Licensees and NHSLC Administrative personnel. 


APPENDIX L

PREVIOUS WAREHOUSE PRICING STRUCTURE


 SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1Warehouse Service Charges

Months 31 through 60 of the Contract Period

November 1, 2009 through April 30, 2012


BASIC BAILMENT CHARGES:




INBOUND HANDLING:
Charged to: Suppliers/SLC

Covers the ordinary labor and duties incident to the unitized (slipsheet, pallet, or clamp) unloading of cases; verifying case quantities against a proper packing slip and carrier bill of lading; placing into storage, administrative receiving; case or unitized picking; and the unitized loading of outbound orders.  Handling is charged upon receipt of goods and calculated on a “per code per receipt” basis.



Codes of
1 - 180
cases




$ 1.15 per case



Codes of
181 - 299
cases



$ 1.00 per case



Codes of
300 - 669
cases  
    


$ 0.90 per case



Codes of   670+





$ 0.80 per case



Pallet packs






$ 6.35 per pallet



Cases received uncoded or other unsaleable status

$ 5.00 per line item surcharge



Licensee Returns
 - charged to the SLC


$ 2.50 per case / $0.50 per bottle / $12.00  per pallet


STORAGE:
Charged to: Suppliers/SLC

Storage is calculated on an anniversary basis and initially charged upon receipt.  For each 14-calendar day from date of receipt, the number of cases in storage is charged according to the table below on a “per code per receipt” basis.



Cases in inventory 
    
1 – 84 days from receipt
$ 0.09 per case per 14 days



Cases in inventory
       
85 -182 days from receipt
$ 0.24 per case per 14 days



Cases in inventory
     
183 – 365 days from receipt
$ 0.67 per case per 14 days



Cases in inventory
     
366+ days from receipt
$ 1.18 per case per 14 days



---------------------------------------------------------------------------------------------------------------


Allocated inventory

1 – 84 days from receipt
$ 0.09 per case per 14 days



Allocated inventory

85+ days from receipt

$ 0.24 per case per 14 days



---------------------------------------------------------------------------------------------------------------


Any case on an unsaleable status (e.g.: uncoded):

$ 0.67 per case per 14 days



Cases in SLC inventory
1 - 28 days from receipt/transfer
$ 0.00 per case per 14 days













-1st 20,000 cases/month



---------------------------------------------------------------------------------------------------------------


Pallet packs in inventory
1 - 84 days from receipt
$  4.00 per pallet per 14 days



Pallet packs in inventory
85 – 182 days from receipt
$10.75 per pallet per 14 days



Pallet packs in inventory
183 – 365 days from receipt
$30.00 per pallet per 14 days



Pallet packs in inventory
366+ days from receipt
$52.50 per pallet per 14 days



---------------------------------------------------------------------------------------------------------------


Any Pallet pack on an unsaleable status (e.g.: uncoded):
$30.00 per pallet per 14 days


OUTBOUND ORDER PROCESSING/REPORTING:
Charged to: SLC

Consists of creating a packing slip, permanent adhesive labels for each in-state liquor store and Licensee shipment, electronic shipping orders provided daily to suppliers summarizing the quantities of each Product shipped.  




Normal order processing: charged to SLC


$ 0.12 per case 


Manual non-Auto Orders:
charged to Supplier/SLC
$ 0.16 per case / $25.00 min




Sub-pack ‘Less then Full-Case’ Picking: charged to SLC
$ 0.54 per sub-pack unit


ACCESSORIAL SERVICE CHARGES:



ADVERTISING MATERIAL
Charged to: Suppliers


Handling:







$ 0.80 per small carton












$ 2.15 per large carton



Storage:







$ 0.55 per small ctn per month












$ 3.85 per large ctn per month



Shipping:







$25.00 per outbound order


BLANKETS          
Charged to: Blanket Supplier



Handling:







$ 27.50 per blanket



Storage:







$  7.00 per blanket per month


EXTRA WAREHOUSE LABOR
Charged to: Suppliers/SLC

Labor used for handling services not included in 
 Regular Time

$ 38.50 per person/per hour

the normal processing of a receipt or shipment,


nor listed separately below.













Overtime

$ 57.75 per person/per hour









Sunday/Holiday
$ 69.50 per person/per hour


EXTRA WAREHOUSE LABOR & EQUIPMENT
Charged to: Suppliers/SLC

Labor and equipment used for handling services  
Regular Time

$ 73.25 per person/per hour


not included in the normal processing of a receipt
Overtime

$ 89.50 per person/per hour


or shipment, nor listed separately below. 

Sunday/Holiday
$ 99.00 per person/per hour


OFFICE SERVICE CHARGE
Charged to: Suppliers/SLC

Labor used for office services and other unusual 
Regular Time
 
$ 38.50 per person/per hour 


office or data information services not included in  
Overtime

$ 57.75 per person, per hour


the normal administration of receipts, shipments, 
Sunday/Holiday
$ 69.50 per person, per hour


or inventory.


ANNUAL PHYSICAL INVENTORY
$ 0.10 per case
Charged to: SLC


$ 0.15 per case
Charged to: Suppliers



$ 0.10 per bottle
  Charged to: Suppliers/SLC


SPECIAL DOCUMENTATION RUNS
Charged to: Suppliers

For the printing and forwarding of reports and/or 








invoices   available electronically. 



$30.00 per run


FACSIMILE CHARGE
Charged to: Suppliers



 1.00 per page


DESTRUCTION OF INVENTORY
Charged to: Suppliers/SLC

Minimum charge invoked for immediate destruction
<56 cases per code
 $ 4.25 per case


of small lots.  The minimum will be waived if we are
56+ cases per code
$ 3.35 per case


allowed to accumulate Product until we have a full
Minimum 
$ 100 per order


load.  Rate subject to change based on disposal fees


and transportation costs.


LABELING:
Charged to: Suppliers/SLC

Labor and materials used to apply SLC code 
<56 cases per code 
$ 2.70 per case


labels to uncoded cases.
56-99 cases per code
$ 2.15 per case



100-299 cases per code
$ 1.35 per case



300+ cases per code
$ 0.80 per case



Minimum per code                
$ 15.00


RELABELING:
Charged to: Suppliers/SLC

Labor and materials used to apply SLC code labels to coded cases.
$ 1.20 per case / $ 15.00 min


DUPLICATE LABELS:
Charged to: Suppliers/SLC


Labor and materials used to create labels that were not needed.
$ 0.35 per label


PALLET CHARGE
Charged to: Suppliers/SLC


$ 10.00 per pallet


MINIMUM INVOICE CHARGE
Charged to: Suppliers


$ 25.00 per monthly invoice


LIABILITY FOR CARE OF GOODS:
Applies to: Suppliers

For cases in its possession and for which it has issued a Warehouse receipt for storage subject to applicable rates herein, the Warehouseman shall be liable for loss or damage only when caused by his failure to exercise such care for them as a reasonably careful owner of similar goods would exercise, but, he shall not be liable for any loss or damage to the goods which could not have been avoided by the exercise of such care.  The measure of liability of the Warehouseman shall, in all cases, be limited as to each package to a value not exceeding $85.00 per case.  “Full value” insurance can be purchased at a rate of $0.25 per case per 14-day period.  Catastrophic Loss is defined as any loss with a combined loss across suppliers and all Products of $50,000 or more.  In the event of such loss, the Limit of Liability will be $850 per NH Code per occurrence.  All parties to this agreement will hold contractor harmless from liability for loss or damage over this amount.  


INVOICE TERMS

Net Due, Finance Charges apply at an annual rate of 18% for uncollected funds at the end of each calendar month.

APPENDIX M

CURRENT WAREHOUSE PRICING STRUCTURE


 SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1Warehouse Service Charges

May 1, 2012 through October 30, 2013


Insert Exhibit F from 18-month contract


(subsequent APPENDICES need to be relettered to accommodate this insert)

APPENDIX M

Relevant NH Revised Statutes/Administrative Rules

The License application can be found at 

http://www.nh.gov/liquor/license_application_form.shtml   

A Vendor shall submit a License or a completed application with its Proposal.

The Alcoholic Beverages Revised Statutes can be found at Title XIII, Chapters 175-180:


http://www.gencourt.state.nh.us/rsa/html/NHTOC/NHTOC-XIII.htm

and 


CHAPTER 348
BONDED WAREHOUSES


Generally


Section 348:1


    348:1 Licenses. – Any person, firm or corporation having a place of business within the state, which keeps and maintains for hire a Warehouse for the storage of goods, wares, and merchandise of persons, firms or corporations, shall be a public Warehouseman. A public Warehouseman shall obtain an annual License from the secretary of state. The fee for such License shall be $50. Whoever violates any provision of this section shall be guilty of a misdemeanor. 


Section 348:2


    348:2 Bond. – He shall give bond to the state for the faithful performance of his duties, in an amount and with sureties to be approved by the governor, and may appoint one or more deputies, for whose acts he shall be responsible. 


The rules of the NHSLC are contained at:


http://www.gencourt.state.nh.us/rules/state_agencies/liq.html


APPENDIX N


SPECIFICATIONS FOR WAREHOUSES

HOW TO USE THIS DOCUMENT



The information presented within this document is designed to serve as a guide to the management Warehouses who wish to do business with the NHSLC. 



An overview of the data requirements and acceptable information processing systems may be found in Sections Two and Three. Further details concerning the information presented by this document, as well as additional information necessary to establish a warehousing contract with the NHSLC, may be obtained by contacting the Director of Marketing, Merchandising, & Warehousing at the following address; 



N. H. Liquor Commission 



P.O. Box 503 



Concord, New Hampshire 03302-0503 


DEFINITION OF TERMS


		Beverage

		Any beer, lager beer, ale, porter, Wine, similar fermented malt or vinous liquors and fruit juices and any other liquid intended for human consumption as a beverage having an alcoholic content of not less that ½ of one percent by volume and not more than 6 percent alcohol by volume at 60 degrees Fahrenheit.



		Book Inventory

		The NHSLC maintains a computerized book inventory file which contains the quantities and descriptions of every liquor and Wine held in a private Warehouse. As incoming and outgoing shipments are recorded the book inventory file is updated. Warehouses must maintain a similar book inventory file.



		Fiscal Year

		The NHSLC Fiscal Year begins on July I and ends June 30th.



		IT

		Information Technology.



		Liquor

		All distilled and rectified spirits, alcohol, Wines, fermented and malt liquors and cider, of over six percent alcoholic content by volume at sixty degrees Fahrenheit. 



		Physical Inventory

		Each year at a date established by the NHSLC, private Warehouses must physically count each case of liquor and Wine stored at their location. A physical inventory report must be produced and sent to the NHSLC.



		Purchase Orders

		NHSLC Purchase Orders are issued to Vendors to replenish NHSLC Stock. Bailment Stock, purchased by the NHSLC to fill orders, is applied to Blanket Purchase Orders. Blanket Purchase Orders are assigned to bailment Vendors on a quarterly basis. 



		Saleable Unit

		The unit which is sold at retail. Usually this is a bottle but may be multiple bottles when packaging dictates.





		NHSLC Stock

		Throughout this document, stock items stored at Warehouses which are owned by the NHSLC, are referred to as NHSLC Stock.



		NHSLC

		New Hampshire State Liquor Commission



		NHSLC Customers

		NHSLC customers include retail and agency stores, on premise Licensees and off premise Licensees. Private citizens may also submit orders for specialty items to the NHSLC central office. On premise Licensee are those businesses licensed by the NHSLC to sell liquor, beer, and Wine to patrons for consumption at a specific location. (Lounges, Restaurants, Clubs) Off premise Licensees are those businesses licensed by the NHSLC to sell beer and Wine to customers for consumption at a location other than the place of business. (Grocery Stores, Markets). Agency stores are off premise Licensees licensed to sell hard liquors. Warehouses may accept orders from on and off premise Licensees and agency stores. 





		Sub-Pack

		A shipping unit which is less than a whole case. Usually this is a saleable unit (bottle) except for nips (50ML) which is normally a sleeve which usually contains 10 or 12 bottles.



		Vendor Stock

		Liquor and Wine Vendors may store any legal stock item at a Warehouse. Normally Vendor stock held at a Warehouse will have a brand code and will be approved for sale to the NHSLC. These approved stock items are commonly referred to as bailment stock. The NHSLC takes possession of bailment stock as it is needed to fill orders.



		Warehouse

		A storage facility authorized by the NHSLC to receive and ship alcoholic beverages in the State of New Hampshire. 





1.0 
Introduction to the NHSLC 


1.1. 
General



The NHSLC is a revenue generating State agency that controls the sale and distribution of alcoholic beverages to consumers in the State of New Hampshire. Three major revenue generating functions are performed by the NHSLC. 



The NHSLC as the Retailer 



The NHSLC owns and operates one Warehouse located in Concord, New Hampshire, and over 70 NHSLC Stores located throughout the State. The NHSLC also uses the contracted services of private Warehouses. 



Merchandise from the Warehouses is shipped to the stores for sale to retail and wholesale customers. 



The NHSLC as the Wholesaler 



The NHSLC controls, sells, and distributes spirits and Wine in bulk to restaurants, lounges and clubs (on premise and off premise Licensees) and agency stores. 



Items stored at the Concord Warehouse and at Warehouses are used to meet the needs of these Licensees. 



The NHSLC as the Tax Collector 



Beer wholesalers pay a tax to the NHSLC for every gallon of beer they sell to on and off premise Licensees in the State of New Hampshire. Beer sales in the State are carefully monitored by the NHSLC to ensure the correct amount of tax revenue is collected. 


1.2. 
High Level Management of the NHSLC 



Three Commissioners appointed by the Governor and Council of the State of New Hampshire, are entrusted with managing the affairs of the NHSLC. The duties charged to the Commissioners as well as the powers and functions of the NHSLC they superintend, are described in The State of New Hampshire LAWS AND REGULATIONS RELATIVE TO THE SALE OF LIQUORS, BEER AND WINE. 


1.3. Revenue Generating Sections of the NHSLC 



Division of Enforcement 



The Division of Enforcement executes and enforces statutes enacted by the New Hampshire State Legislature and rules established under law by the NHSLC.



Any individual or organization that desires to manufacture, sell, or distribute alcoholic beverages within the Stare of New Hampshire must first be licensed to do so by the Bureau of Enforcement. Through the licensing process, the Bureau of Enforcement gathers information necessary to monitor and enforce statutes and rules and to ensure the proper licensing fees and taxes are paid to the State. Warehouses are expected to cooperate with the Bureau of Enforcement upon request. 



Division of Marketing and Sales 



The Division of Marketing and Sales carries out three major functions that make Liquor and Wine available to consumers in the State of New Hampshire. 



Purchasing -To meet the demands of consumers, the NHSLC purchases on average over one million bottles of spirits and Wine each month from manufacturers and Vendors. Many of the items are stored in Warehouses. 



Sales – The  SEQ CHAPTER \h \r 1items purchased are made available to consumers through NHSLC Stores as well as the businesses licensed to sell alcoholic beverages to the general public. By acting as both retailer and wholesaler the Bureau of Marketing and Sales maintains firm control over the sale and distribution of Liquor and Wine in New Hampshire, thereby maximizing revenue to the State. 



Warehousing and Transportation -All receipts and shipments that take place at a Warehouse are carefully monitored by the Warehousing and Transportation Section to ensure that Liquor and Wine orders are promptly filled and delivered to NHSLC Stores, Warehouses, and to NHSLC customers. 


1.4. 
Business Support Sections of the NHSLC 



The business support sections of the NHSLC are essential to the proper accounting, control, and distribution of Products and information. 



Financial Management -The Financial Management Section records all of the financial activities carried out by the NHSLC. Every activity from payment to Vendors to collection of Licensee bills are carefully monitored and controlled by the Financial Management Section. Bidding Proposals and/or contracts with Warehouses are subject to review and approval by the Financial Management Section. 



Information Technology -The Information Technology Section is responsible for the effective planning, use, control, and processing of information required to support the NHSLC. 'Through the use of computers the Information Technology Section produces accurate and timely information and reports for the managers and personnel of the NHSLC. NHSLC Information Systems are maintained and operated by the Information Technology Section. The information systems used by Warehouses must be approved by the Information Technology Section. 


1.5. 
NHSLC Normal Warehousing Product and Information Flow 



The NHSLC utilizes a warehousing system that includes a large Warehouse located in Concord, New Hampshire and the contracted services of private Warehouses. 



Concord Warehouse -The Concord Warehouse is owned and operated by the NHSLC. Most of the spirits and Wines stored in the Concord Warehouse are owned by the Vendors and are distributed to New Hampshire NHSLC Stores and to NHSLC customers. 



Private Warehouses – The NHSLC does business with privately owned warehousing facilities located throughout the State. The NHSLC may store NHSLC stock at their facility. Warehouses may also store Vendor owned stock making it readily available to the NHSLC. Warehouses may allow Licensees to submit orders directly to the Warehouse. These orders must be approved by the NHSLC prior to shipment. 



All alcoholic beverages received and shipped at Warehouses must be reported to the NHSLC and will be closely monitored. APPENDIX K describes the normal Product and information flow between the NHSLC and Warehouses. 


2.0
Requirements 

APPENDIX K describes DoIT requirements and references file layouts contained in APPENDIX P and sample reports contained in APPENDIX Q. 

APPENDIX O

FIVE SAMPLE LABELS




[image: image3.emf]

Available Inventory  


		Field name

		Start

		Length

		Comment



		Transaction Code

		1

		2

		“II”



		Location

		3

		3

		Right justified, zero filled


800 = Concord, 805 = LAW



		Brand Code

		6

		6

		Right justified, zero filled



		Brand Description

		12

		40

		



		Shipping Container Code

		52

		20

		Right justified, zero filled



		Status

		72

		1

		A” = Active 


“C” = Unsalable


“D” = Delisted


“H” = Held


“K” = Broken


“L” =Lost


“M” = Miscoded/Not on File


“N” = Broken Non-Saleable


“R” = Restricted Product

“S” = Suspended


“U” Uncoded



		Priority

		73

		1

		1 = Highest


9 = Lowest



		Quantity on Hand

		74

		7

		Right justified, zero filled



		Quantity Available

		81

		7

		Right justified, zero filled



		Quantity Code

		88

		1

		“C” = Case


“S” = Sub-pack


“P” = Pallet



		Selling Units

		89

		5

		Right justified, zero filled 



		Gift Pack Code

		94

		6

		  



		Vintage

		100

		4

		CCYY



		Vendor Number

		104

		8

		Right justified, zero filled 


80000000 = SLC @ Concord Warehouse

80500100 = SLC @ LAW  Available


80500200 = SLC @ LAW ?


80500300 = SLC @ LAW ?



		Movement

		112

		7

		9(5)V99 format,  right justified, zero filled


average # cases sold per week at this time of year



		Field name

		Start

		Length

		Comment



		Size Code

		119

		5

		Description



		Receipt /Lot Number

		124

		8

		



		Receipt Date

		132

		6

		YYMMDD format



		Broker Number

		138

		6

		Right justified, zero filled



		     Total

		

		143

		





Filename:  (INVxxx)  xxx = Source Location 
800 = Concord


Schedule: Hourly




805 = LAW


Delete upon Pickup: No


FTP Command: put / get


Directory:  in / out


Credit Data  


		Field name

		Start

		Length

		Comment



		Transaction Code

		1

		2

		“CD”



		License Number

		3

		8

		Right justified, zero filled.


If a store number the format is:


OOOsssOO where sss is the store number.



		Status

		11

		1

		“A” = Active


“I” = Inactive


“U” = Unknown


”O” = Overdue



		Credit Available

		12

		9

		Right justified, zero filled.



		Order Number

		21

		5

		5 character order number or blank



		Total

		

		25

		





Filename: CREDIT


Schedule: Hourly


Delete upon Pickup: No 


FTP Command: get


Directory: out


Order Header


Headers of new orders being placed at the fulfillment Warehouse.


		Field name

		Start

		Length

		Comment



		Transaction Code

		1

		2

		“OH”



		License Number

		3

		8

		Right justified, zero filled


If a store number the format is:


OOOsssOO where sss is the store number.



		Location

		11

		3

		800 = Concord


805 = LAW



		Order Number

		14

		5

		Alpha / Numeric



		Status

		19

		1

		“A” = Approved


“D” = Delete


“H” = Hold


“L” = Invalid Licensee


“I” = Insufficient Funds


“O” = On Order


”T” = Time (Overdue)



		Status Date

		20

		6

		YYMMDD



		Status Time

		26

		6

		HHMMSS



		Order Date

		32

		6

		YYMMDD



		Scheduled Ship Date

		38

		6

		YYMMDD



		Total Order Value

		44

		9

		9(7)v99 (includes Process Charges)


right justified, zero filled



		Process Code

		53

		1

		Blank = Normal


“R” = Rush Order (Ready by 8 AM)


“B” = Buy in


“D” = Delete this order  


“Z” = Zero ship


“C” = Online Customer



		Process Charges

		54

		9

		9(7)v99 right justified, zero filled



		Carrier

		63

		8

		Right justified, zero filled


00999999 = Warehouse default


?? = Pickup by Licensee



		Total Quantity

		71

		5

		Right justified, zero filled



		     Total

		

		75

		





Order Header  CON’T

Filename: (HDRxxx HDXxxx)  HDR = normal orders HDX = breakage orders



xxx = Source Location 000 = Headquarters 805 = LAW Warehouse

Schedule: Hourly


Delete upon Pickup: Yes


FTP Command: append


Directory: in


Order Detail  


Detail of new orders being placed at fulfillment Warehouse.  The OX version will also be used for the Warehouse to send to the SLC a list of damaged goods ready to be shipped to a store and for the SLC to tell the Warehouse where to ship the damaged goods.

		Field name

		Start

		Length

		Comment



		Transaction Code

		1

		2

		“OI” = normal order



		License Number

		3

		8

		Right justified, zero filled


If a store number the format is:


OOOsssOO where sss is the store number.



		Location

		11

		3

		800 = Concord


805 = Law



		Order Number

		14

		5

		Alpha / Numeric


On DTX, blank from Warehouse, SLC fills in



		Brand Code

		19

		6

		Right justified, zero filled



		Quantity 

		25

		6

		Right justified, zero filled



		Quantity Code

		31

		1

		“C” = Case


“S” = Sub-pack, default on DTX


“P” = Pallet



		Selling Units

		32

		5

		Right justified, zero filled



		Gift Pack Code

		37

		6

		Left justified


“G”  = Gift pack



		Vintage

		43

		4

		CCYY



		Alternate Acceptable

		47

		1

		“Y” = Yes, default on DTX


“N” = No (sell Units-Gift Pack-Vintage)



		Line Item Entry Date

		48

		6

		YYMMDD



		Line Item Price

		54

		8

		9(6)v99 Right justified, zero filled



		     Total

		

		61

		





Order Detail  Cont.


Filename: (DTLxxx DTXxxx)  DTL= normal orders DTX = breakage orders



xxx = Source Location 000 = Headquarters 805 = LAW Warehouse

Schedule: Hourly


Delete upon Pickup: Yes


FTP Command: append / get   use append for files sent to the SLC


Directory: in / out


Credit Header

This file is used to notify Headquarters of new orders to be accounted for in the CREDIT processing.


		Field name

		Start

		Length

		Comment



		Transaction Code

		1

		2

		“OH”



		License Number

		3

		8

		Right justified, zero filled


If a store number the format is:


OOOsssOO where sss is the store number.



		Location

		11

		3

		800 = Concord


805 = Law



		Order Number

		14

		5

		Alpha / Numeric



		Status

		19

		1

		“A” = Approved


“H” = Hold


“L” = Invalid Licensee


“I” = Insufficient Funds


“O” = On Order


”T” = Time (Overdue)


“D” = Delete



		Status Date

		20

		6

		YYMMDD



		Status Time

		26

		6

		HHMMSS



		Order Date

		32

		6

		YYMMDD



		Scheduled Ship Date

		38

		6

		YYMMDD



		Total Order Value

		44

		9

		9(7)v99 (includes Expedite Charges)


right justified, zero filled



		Process Code

		53

		1

		“R” = Rush Order (Ready by 8 AM)


“B” = Buy in


“D” = Delete this order


“Z” = Zero Shipped



		Process Charges

		54

		9

		9(7)v99 right justified, zero filled



		Carrier

		63

		8

		Right justified, zero filled


00999999 = Warehouse default


?? = Pickup by Licensee



		Total Quantity

		71

		5

		Right justified, zero filled



		     Total

		

		75

		





Credit Header  CON’T


Filename: (CRDxxx)  xxx = Fulfillment Location
800 = Concord Warehouse

Schedule: Hourly





805 = LAW Warehouse

Delete upon Pickup: No


FTP Command: append


Directory: in


Price


This file contains the prices for a 10-day period.  It includes a complete list of all brands for the first date (the day the job is run) and one record for each date where a change to one of the prices occurs for the following 9 days.


		Field name

		Start

		Length

		Comment



		Transaction Code

		1

		2

		“WP”



		Brand Code

		3

		6

		Right justified, zero filled



		Effective date

		9

		6

		YYMMDD



		Retail Bottle

		15

		7

		9(5)v99 Right justified, zero filled



		Retail Case

		22

		7

		9(5)v99 Right justified, zero filled



		On premise store bottle

		29

		7

		9(5)v99 Right justified, zero filled



		On premise Warehouse bottle

		36

		7

		9(5)v99 Right justified, zero filled



		On premise Warehouse case

		43

		7

		9(5)v99 Right justified, zero filled



		Off premise store bottle

		50

		7

		9(5)v99 Right justified, zero filled



		Off premise Warehouse bottle

		57

		7

		9(5)v99 Right justified, zero filled



		Off premise Warehouse case

		64

		7

		9(5)v99 Right justified, zero filled



		Agency store bottle

		71

		7

		9(5)v99 Right justified, zero filled



		Agency Warehouse bottle

		78

		7

		9(5)v99 Right justified, zero filled



		Agency Warehouse case

		85

		7

		9(5)v99 Right justified, zero filled



		End Date

		92

		6

		YYMMDD



		Total

		97

		





Filename: PRICE


Schedule: 3 times Daily - Midnight, noon, 5PM 


Delete upon Pickup: No


FTP Command: get


Directory: out


Brand Master


		Field name

		Start

		Length

		Comment



		Transaction Code

		1

		2

		“BM” = Brand Master


“BC” = Brand Changes



		Brand Code

		3

		6

		Right justified, zero filled



		Status

		9

		1

		“A” = Active 


“D” = Desisted 


“X” = eXceptional (limited but not allocated such as Christmas items) 


“S” = Suspended


“R” = Restricted (Allocated)



		Status Date

		10

		6

		YYMMDD



		Description 

		16

		40

		Long Description 40 Characters



		Size Code 

		56

		2

		DSI size code



		Proof

		58

		5

		9(3)v99 format, Right justified, zero filled



		Vendor Number

		63

		8

		Right justified, zero filled



		Selling Units per case

		71

		5

		Right justified, zero filled



		Weight Per Case

		76

		5

		9(3)v99 format, Right justified zero filled



		Class

		81

		3

		DSI class code



		Availability code

		84

		1

		“A” = Retail 


“B” = Agency, On Premise 


“C” = Off Premise


“D” = Special Order


“E” = Retail, Agency, On Premise 


“F” = Retail, Off Premise


“G” = Agency, On Premise, Off Premise


“H” = Retail, Agency, On Premise, Off Premise


“I” = Agency, On Premise, Special Order


“J” = Agency, On Premise, Off Premise, Special Order


“K” = Off Premise, Special Order



		Ship Point

		85

		3

		Ship Point Code



		Cases Per Pallet 

		88

		3

		Right justified, zero filled.



		Broker Number

		91

		6

		Right justified, zero filled.



		Units per physical case

		97

		5

		Right justified, zero filled.



		Origin

		102

		4

		Left justified



		Sub-Class

		106

		4

		Specialty Wines sub class codes



		



		Field name

		Start

		Length

		Comment



		Sub-Pack availability code

		110

		1

		Alpha, who can purchase in sub-pack


Blank = not available


“A” = Retail 


“B” = Agency, On Premise 


“C” = Off Premise


“D” = Special Order


“E” = Retail, Agency, On Premise 


“F” = Retail, Off Premise


“G” = Agency, On Premise, Off Premise


“H” = Retail, Agency, On Premise, Off Premise


“I” = Agency, On Premise, Special Order


“J” = Agency, On Premise, Off Premise, Special Order


“K” = Off Premise, Special Order



		Units per sub-pack

		111

		3

		Right justified, zero filled



		Location Availability

		114

		1

		Description


A =CATEGORY 1             


B =WAREHOUSE              


C =CATEGORY 2             


D =CATEGORY 3             


E =CATEGORY 4, WAREHOUSE  


F =CATEGORY 1, WAREHOUSE  


G =CATEGORY 4             


H =CATEGORY 2, WAREHOUSE  


L =CATEGORY 3, WAREHOUSE  


Category 1 = full distribution to all stores


*Wines comprise top 325 retail codes


Category 2 = Limited distribution & specialty items


*Wines next 326-750 retail


Category 3 = Limited distribution & specialty items


*Wines last 751-1200 retail


Category 4 = Test market and new items


*Wine all other listed retail Wines


Warehouse = items available in Warehouse



		     Total

		

		114

		





Filename: BRAND


Schedule: 3 times Daily – Midnight, Noon, 5PM – Every time Brand setup is run

Delete upon Pickup: No


FTP Command: get


Directory: out


Blanket Purchase Order  

		Field name

		Start

		Length

		Comment



		Transaction Code

		1

		2

		“BP” Blanket Purchase



		Vendor Number

		3

		8

		Right justified, zero filled



		PO Number

		11

		5

		Right justified, zero filled



		Ship Date

		16

		6

		YYMMDD



		Arrival Date

		22

		6

		YYMMDD



		Vendor Name 

		28

		27

		Left Justified



		     Total

		

		54

		





Filename: (BPOxxx)  xxx = Fulfillment Location
800 = Concord Warehouse

Schedule:  As needed




805 = LAW Warehouse

Delete upon Pickup: ?


FTP Command: get


Directory: out


Broker  


		Field name

		Start

		Length

		Comment



		Transaction Code

		1

		2

		“BN” Broker Name



		Broker License Number

		3

		8

		Right justified, zero filled



		Broker Name

		11

		27

		Left Justified



		Address (Line 1)

		38

		20

		Left Justified



		Address (Line 2)

		58

		20

		Left Justified



		City 

		78

		15

		Left Justified



		State

		93

		2

		



		Zip

		95

		9

		Left Justified



		     Total

		

		103

		





Filename: BROKERS


Schedule: Hourly


Delete upon Pickup: No


FTP Command: get


Directory: out


Class

		Field name

		Start

		Length

		Comment



		Transaction Code

		1

		2

		“CL” Class



		Class Code

		3

		3

		



		Class Description

		6

		40

		Left Justified



		     Total

		

		45

		





Filename: CLASS


Schedule: 3 times daily – Midnight, Noon, 5PM


Delete upon Pickup: No


FTP Command: get


Directory: out


Customer

		Field name

		Start

		Length

		Comment



		Transaction Code

		1

		2

		“NA” Name and Address 



		Number

		3

		8

		Right justified, zero filled


If a store number the format is: 000sss00


Where sss is the store number



		Name

		11

		27

		Left Justified



		Address 1

		38

		20

		Left Justified



		Address 2

		58

		20

		Left Justified



		City

		78

		15

		Left Justified



		State

		93

		2

		



		Zip Code

		95

		9

		Left Justified



		Status

		104

		1

		“A”  Active


“I”   Inactive



		Ups

		105

		6

		Right justified, zero filled



		

		

		110

		





Filename: LICENSEE


Schedule: Hourly


Delete upon Pickup: No


FTP Command: get


Directory: out


Order Authorization  


		Field name

		Start

		Length

		Comment



		Transaction Code

		1

		2

		“PA”



		Brand Code

		3

		6

		Right justified, zero filled



		Quantity

		9

		5

		Right justified, zero filled



		Beginning Date

		14

		6

		YYMMDD



		End Date

		20

		6

		YYMMDD



		Authorization Date 

		26

		6

		YYMMDD



		     Total

		

		31

		





Filename: (AUTHxxx)  xxx = Fulfillment Location
800 = Concord Warehouse

Schedule:  As needed




805  = LAW Warehouse

Delete upon Pickup: ?


FTP Command: get


Directory: out


Sub Class

		Field name

		Start

		Length

		Comment



		Transaction Code

		1

		2

		“SB”



		Sub Class

		3

		4

		



		Description

		7

		40

		Left Justified



		     Total

		

		46

		





Filename: SUBCLASS


Schedule:  3 times daily – Midnight, Noon, 5PM


Delete upon Pickup: No


FTP Command: get


Directory: out


Size Code  

		Field name

		Start

		Length

		Comment



		Transaction Code

		1

		2

		“SZ”



		Size code

		3

		2

		



		Description

		5

		36

		Left Justified



		Gallonage

		41

		10

		9(4)V999999 right justified, zero filled



		Liters

		51

		12

		9(9)V999 right justified, zero filled



		     Total

		

		62

		





Filename: SIZE


Schedule:  3 times daily – Midnight, Noon, 5PM


Delete upon Pickup: No


FTP Command: get


Directory: out


Trucker 

		Field name

		Start

		Length

		Comment



		Transaction Code

		1

		2

		“TR”



		Number

		3

		8

		Right justified, zero filled



		Name

		11

		27

		Left Justified



		Address 1

		38

		20

		Left Justified



		Address 2

		58

		20

		Left Justified



		City

		78

		15

		Left Justified



		State

		93

		2

		



		Zip

		95

		9

		Left Justified



		     Total

		

		103

		





Filename: TRUCKER


Schedule: Hourly


Delete upon Pickup: No


FTP Command: get


Directory: out


UPC  

		Field name

		Start

		Length

		Comment



		Transaction Code

		1

		2

		“UP”



		Brand Code

		3

		6

		Right justified, zero filled



		UPC

		9

		20

		Right justified, zero filled



		     Total

		

		28

		





Filename: UPC


Schedule:  ?


Delete upon Pickup: No


FTP Command: get


Directory: out


Vendor


		Field name

		Start

		Length

		Comment



		Transaction Code

		1

		2

		“VN”



		Vendor Number

		3

		8

		Right justified, zero filled



		Vendor Name

		11

		27

		Left Justified



		Address 1

		38

		20

		Left Justified



		Address 2

		58

		20

		Left Justified



		City

		78

		15

		Left Justified



		State

		93

		2

		



		Zip

		95

		9

		Left Justified



		Bailment Indicator

		104

		1

		“Y” = Bailment purchase allowed 


“N” = No bailment purchase allowed



		     Total

		

		104

		





Filename: VENDORS


Schedule:  3 times daily – Midnight, Noon, 5PM


Delete upon Pickup: No


FTP Command: get


Directory: out


Ship 


		FIELD NAME

		START

		LENGTH

		COMMENTS



		Transaction Code

		1

		2

		“SI”



		Ship Date

		3

		6

		YYMMDD format



		Brand Code

		9

		6

		Right justified, zero filled



		Quantity

		15

		5

		Right justified, zero filled



		Invoice Number

		20

		5

		Right justified, zero filled



		Licensee / Location number

		25

		8

		Right justified, zero filled


If a store number the format is: 000nnn00


Where nnn is the location (store/Warehouse) number



		Order Number

		33

		5

		Alpha / Numeric



		Sub-Pack Indicator

		38

		1

		Alpha, assigned to determine what type of quantity is ordered


“C”  = Cases


“S”  = Sub-pack



		Pack

		39

		5

		Number of selling units per shipping unit


Right justified, zero filled



		Price

		44

		9

		9(7)v99 Price per unit


Right justified, zero filled



		     Total

		

		52

		





Filename: (SHIPxxx)  xxx = Fulfillment Location
800 = Concord Warehouse

Schedule: Hourly





805 = LAW Warehouse

Delete upon Pickup: Yes


FTP Command: append


Directory: in


Receive 


Only applies to SLC Product, not vendor Product.


		FIELD NAME

		START

		LENGTH

		COMMENTS



		Transaction Code

		1

		2

		“RI”



		Receive Date

		3

		6

		YYMMDD format



		Brand Code

		9

		6

		Right justified, zero filled



		Quantity

		15

		5

		Right justified, zero filled



		Invoice Number

		20

		5

		Right justified, zero filled



		Licensee / Location number

		25

		8

		Right justified, zero filled


If a store number the format is: 000nnn00


Where nnn is the location (store/Warehouse number



		     Total

		

		32

		





Filename: (RECVxxx)  xxx = Receiving Location
800 = Concord Warehouse

Schedule: Hourly





805 = LAW Warehouse

Delete upon Pickup: Yes




0xx = store number


FTP Command: append


Directory: in


AOLIST 


		FIELD NAME

		START

		LENGTH

		COMMENTS



		Day

		2

		3

		DDD format 3 character day of week 



		Date

		6

		8

		mm/dd/yy



		Store

		15

		3

		Right justified, blank filled



		Store Open Hour

		19

		7

		hh:mmxx  wher xx = am or pm



		Store Close Hour

		27

		7

		hh:mmxx  wher xx = am or pm



		     Total

		

		3

		





Filename: AOLIST


Schedule: Hourly


Delete upon Pickup: No


FTP Command: get


Directory: out


Purchase 

		FIELD NAME

		START

		LENGTH

		COMMENTS



		Transaction Code

		1

		2

		“PU”



		Date

		3

		6

		YYMMDD format



		Brand code

		9

		6

		Right justified, zero filled



		Quantity

		15

		5

		Right justified, zero filled



		PO Number

		20

		5

		Right justified, zero filled



		Vendor Number

		25

		8

		Right justified, zero filled



		Sub-Pack Indicator

		33

		1

		Alpha, assigned to determine what type of quantity is ordered


“C” = Cases


“S” = Sub-pack



		Pack

		34

		5

		Number of selling units per shipping unit


Right justified, zero filled



		     Total

		

		38

		





Filename: (PURCHxxx)  xxx = Fulfillment Location
800 = Concord Warehouse

Schedule: Hourly





805 = LAW Warehouse

Delete upon Pickup: Yes


FTP Command: append


Directory: in


Affidavit


Only applies to cases purchased by the SLC.  Vendor owned stock is between the Warehouse and the vendor.


		FIELD NAME

		START

		LENGTH

		COMMENTS



		Transaction Code

		1

		2

		“AF”



		Date

		3

		6

		YYMMDD format



		Brand code

		9

		6

		Right justified, zero filled



		Quantity

		15

		5

		Right justified, zero filled



		Affidavit number

		20

		5

		Law – Lxxxx where xxxx is a Warehouse assigned number right justified, zero filled



		Trucker

		25

		8

		If against a vendor leave blank otherwise use


Law Warehouses = 00000022


Law Motor Freight = 00000028



		Type

		33

		1

		C=Carrier (used for claim against Warehouse)


V=Vendor



		Reason code

		34

		2

		01=VN SHORT – Missing in case, Mislabeled case or bottle, Repack          


02=DAMAGED – Missing or leaking caps, Broken in case, Wrong proof        


03=CONTENT – Foreign matter, Discolor 


04=TASTE – Taste


05=LABELING – Missing label, Federal stamp or seal


06=BROKEN – breakage (only if type = C)


07=SHORT – lost or stolen cases (only if type = C)


08=VEND REQST – Return by vendors request



		Time

		36

		4

		Right justified, zero filled



		Total

		

		39

		





Filename: (AFFDxxx)  xxx = Fulfillment Location
800 = Concord Warehouse

Schedule: As needed




805 = Law Warehouses

Delete upon Pickup: Yes


FTP Command: append


Directory: in

Summary

Each file transmitted must also have this summary file.   It will contain only one record describing the file transmitted.

		FIELD NAME

		START

		LENGTH

		COMMENTS



		Transaction Code

		1

		2

		“ZZ”


one of these records at the end of each transmission



		Date

		3

		6

		YYMMDD format



		Key Code

		9

		6

		Sum of each brand code’s


modulus 11 value, right justified, zero filled

Inventory – Brand code


Credit – License number


Order Header – License number


Order Detail – Brand code


Credit Header – License number


Price – Brand code


Brand Master – Brand code


Blanket PO – Vendor number


Broker – Broker number


Class – Class code


Customer – Customer number


Order Authorization – Brand code


SubClass – zero


Size - zero


Trucker – Trucker number


UPC – Brand code


Vendor – Vendor number


Ship – Brand code


Receive – Brand code


Purchase – Brand code


Affidavit – Brand code



		Quantity

		15

		10

		Total quantity, Right justified, zero filled     zero on files that do not have a quantity –


Inventory – Quantity on Hand


Credit – zero


Order Header – Total quantity


Order Detail - Quantity


Credit Header – Total quantity


Price – zero


Brand Master – zero


Blanket PO – zero


Broker – zero


Class – zero


Customer – zero


Order Authorization – Quantity


SubClass – zero


Size - zero


Trucker – zero


UPC - zero


Vendor – zero


Ship – Quantity


Receive – Quantity


Purchase – Quantity


Affidavit – Quantity





		Item Count

		25

		5

		Number of items records in transmission


Right justified, zero filled



		    Total

		

		29

		





Filename: (ffffxxxSUM) ffff= file prefix 


(INV,HDR,HDX,DTL,DTX,CRD,BPO,AUTH,SHIP,RECV,PURCH,AFFD)



xxx = Fulfillment Location 
800 = Concord Warehouse 805 = LAW Warehouse 

Filename: (filenameSUM) filename = filename


(CREDIT,PRICE,BRAND,BROKERS,CLASS,LICENSEE,SUBCLASS,SIZE,


TRUCKER,UPC,VENDORS)



Schedule: As needed for each file sent

Delete upon Pickup: yes

FTP Command: append


Directory: in

Warehouse Receipt


		WAREHOUSE RECEIPT FILE



		FIELD NAME

		START

		LENGTH

		COMMENTS



		(TC)Transaction Code

		1

		2

		char(2) “WR” (Warehouse receipt)



		(TimeRcpt) 
Receive Timestamp

		3

		16

		 “smalldatetime” format. The original date/time of this receipt (yyyy:mm:dd:hh:mm)



		(Receipt) 
Unique Receipt Number

		19

		20

		 varchar(20)  



		
(RcptLine)
Receipt Line per SKU

		
39


		
5

		
 varchar(5)  



		
(Wstatus) 
Warehouse Status
[additional statuses may be defined/added]

		44

		2

		 char(2)
“RS” = Ready to Ship
“AB” = Awaiting Broker action
“AW” = Awaiting Warehouse action
“AT” = Awaiting Interstate Transfer Out
“DD” = In-Bound Damage Discovered 
“DW”= Damaged By Warehouse 



		(VendNum)
Vendor Number

		46

		8

		numeric




		(NHCD)
SLC Product Code

		54

		8

		numeric  Product code number assigned by the SLC, as maintained in the Core Brand file




		
(Pdescription)
Product Name


		
62

		40

		
varchar(40) The Product name, as maintained in the Core Brand file



		
(Vint) Vintage

		
102

		
4

		
numeric



		
(G)  Gift Pack Flag

		106

		1

		bit [1 if Gift, 0 (zero) if non-gift packaging] 



		
More Fields, continued…

		

		

		



		

(GiftText) 


		
107

		

20

		

varchar(20) meaningful Gift description



		
(UPC)
Uniform Product Code

		
127

		
14

		
varchar(14) [Used if cases are received without required NH code tags, this field uses the bottle UPC to uniquely identify the item for tracking/proper NH tagging




		
(QtyRcv)
Quantity received

		141

		5

		
numeric (For each SKU, the quantity received)



		

(PhysPack)
bottles per case

		
146

		
5

		
numeric (Default is the Brand Master units per case; but this field is used for noting remainder quantities when cases are damaged; or noting total quantities in “bonus pack cases” )



		
(SubPacks)
Qty of sub packages in the case

		

151

		

5

		
numeric (normally equals PhysPack; with cases of nips or bundled gift packs this equals the QTY of individual nip sleeves or gift bundles in the case 



		
(SubContent)
Qty of sub packages in the case

		

156

		

5

		
numeric (use zero, for standard cases, or value of Qty of bottles in each sleeve or  special subpack, 2-pack etc. 



		
(SrcName)
Source Supplier Name

		
161

		
30

		
varchar(30) The immediate previous source of this shipment (Warehouse name and/or supplier)



		
(SrcOrigin)
Source Supplier City/State

		191

		30

		
varchar(30)The immediate previous source city and state of this shipment 



		(SrcEmail)
Source Supplier Email Address

		
221

		
30

		varchar(30) Management Email Address of the immediate previous source



		(SrcPhone)
Source Supplier Phone Number

		
251

		
25

		varchar(25) Management Phone Number of the immediate previous source



		     Total

		

		276

		






Filename: (xxxRCPTYYYYDDMMHH)  
[xxx = Warehouse ID]
Schedule: Hourly   Delete upon Pickup: no
FTP Command: put


Perpetual Inventory

		
WAREHOUSE PERPETUAL INVENTORY FILE



		FIELD NAME

		START

		LENGTH

		COMMENTS



		(TC)Transaction Code

		1

		2

		char(2) “PI” (Perpetual Inventory)



		(TimeRcpt)
Receive Timestamp

		3

		16

		 “smalldatetime” format. The original date/time of this receipt (yyyy:mm:dd:hh:mm)




		(TimeReport) 
Report Timestamp

		19

		16

		 “smalldatetime” format. The current  date/time of this receipt status report
(yyyy:mm:dd:hh:mm)



		(Receipt) 
Receipt Number

		35

		20

		varchar(20) the Warehouse’s unique receiving reference number for this lot



		(Wstatus) 
Warehouse Status
[additional statuses may be defined/added]

		55

		2

		char(2) Reasons for an “on hold” status
“AB” = Awaiting Broker action (like unlabeled)
“AW” = Awaiting Warehouse action
“DD” = In-Bound Damage Discovered 
“DW”= Damaged By Warehouse 



		(VendNum)
Vendor Number

		57

		8

		Numeric  SLC-assigned supplier/vendor number



		
More Fields, continued…

		

		

		



		
(NHCD)
SLC Product Code

		65

		8

		numeric  Product code number assigned by the SLC, as maintained in the Core Brand file



		
(Pdescription)
Product Name


		
73

		40

		
varchar(40) The Product name, as maintained in the Core Brand file



		
(Vint) Vintage

		
102

		
4

		
numeric



		(G)
Gift Pack Flag

		113

		1

		
bit [1 if Gift, 0 (zero) if non-gift packaging]



		
(UPC)


Uniform Product Code

		
114

		
14

		varchar(14) Right justified, zero filled [Used when cases are received without required NH code tags, this field is use the bottle UPC to uniquely identify the item for tracking/proper NH tagging]



		(QtyRcv)
Quantity received

		128

		5

		numeric 
Original Qty Received



		(PhysPack)
Units per physical case

		133

		5

		numeric  The default is the Brand Master units per case; but this field is used for noting remainder quantities when cases are damaged; or noting total quantities in “bonus pack cases”



		
(SubPacks)
Qty of sub packages in the case

		

138

		

5

		
numeric (normally equals PhysPack; with cases of nips or bundled gift packs this equals the QTY of individual nip sleeves or gift bundles in the case 



		
(SubContent)
Qty of sub packages in the case

		

143

		

5

		
numeric (use zero, for standard cases, or value of Qty of bottles in each sleeve or special subpack, 2-pack etc). 



		(QtyBegin)
Beginning Quantity

		148

		5

		numeric
Total beginning inventory




		
More Fields, continued…

		

		

		



		(QtyRsrvd)
Quantity reserved

		
153

		
5

		numeric  Pre-pick Inventory reserved or “committed” to in-state orders, “on hold” for a status reason or being transferred out of state 



		(QtyShip)
Quantity Shipped for SLC Sales 

		
158

		
5

		numeric
Inventory QTY shipped out to fill customer orders; 



		(QtyTrans)
Quantity Transferred Out

		163

		5

		numeric
Inventory QTY transferred Out of State



		(QtyNonShip)
Quantity not shippable

		168

		5

		numeric   Inventory QTY that is not shippable for any reason  --damaged, on-hold etc. 



		
(QtyAvail)
Quantity Available

		173

		5

		
numeric  The Net Inventory Available for Customer Orders 



		
(QtyAdjst)
Quantity Adjusted

		178

		5

		
numeric
“Returns”, etc. 




		
(QtyEnd)
Quantity shipped

		
183

		
5

		numeric  Total physical inventory on hand (total quantity on-reserve, not shippable and shippable).



		
(QtyVar)
Activity Variance Calculation

		

188

		

5

		
numeric [math check for discrepancies in any value between QtyRcv, QtyBegin, QtyEnd from any “activity” in the other Qty fields. Value ought to compute to 0 zero].  



		     Total

		

		193

		






Filename: (xxxPinvYYYYDDMMHH)  
[xxx = Warehouse ID]
Schedule: Daily
Delete upon Pickup: no
FTP Command: put


Order Status Transaction History


		
ORDER STATUS TRANSACTION HISTORY 



		FIELD NAME

		START

		LENGTH

		COMMENTS



		(TimeReport) 
Report Timestamp

		1

		16

		 “smalldatetime” format. The current  date/time of this receipt status report
(yyyy:mm:dd:hh:mm)



		(OrderNumber)
Order System Order#

		17

		10

		varchar(10)
The unique order number assigned by the web system or SLC



		

(StatusNumber)


		

27

		

5

		
numeric  correlated to StatusText field (next field) e.g., flexibly defined like:   
1=order received, 2=order processed, 3=order being picked, 4=shipped, etc. [To be finalized based upon proposals]



		

(StatusText)

		

32

		

25

		
varchar(20) primarily for customer viewing and some SLC reporting --reserved for updated status text, e.g., order received, order on credit hold, credit updated, order being picked, items cut from order, etc.



		(InvoiceNumber)
SLC Invoice #

		
57

		
10

		varchar(10) SLC invoice reference number



		(CustLicense)
License number

		
67

		
8

		numeric
SLC customer License number



		(QTYC_R) 
Total Order QTY

		
75

		
5

		numeric  Total Cases requested for the entire order



		(QTYB_R) 
Total Order QTY

		
80

		
5

		numeric  Total Bottles/Subpacks for the entire order



		(Value_R)
Total Order Value

		85

		10

		
numeric  Total Value of the original order



		

More Fields, continued…



		

		

		



		(SLCcredit)
Available SLC Credit

		95

		10

		
numeric  The value of “available credit” at the time the order originated  



		(SLCcreditNet)
Available SLC Credit

		105

		10

		
numeric  The value of “available credit” after the order was processed



		(QTYC_P) 
Total Order QTY Picked

		115

		5

		numeric  Total Cases Picked for the entire order



		(QTYB_P) 
Total Order QTY Picked

		
120

		
5

		numeric  Total Bottles/Subpacks Picked for the entire order



		(Value_P)
Total Order Value

		125

		10

		
numeric  Total Value of the Order as Picked



		    Total


		


		
135



		







Filename: xxxOrdHistYYYYMMDDHH   
[xxx = Warehouse ID]
Schedule: Hourly 
Delete upon Pickup: No
FTP Command: Put
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Shipping Labels


Every case shipped to a SLC store or SLC customer must have this label on it.


Store labels must be yellow/white and customer labels must be blue/white.

This picture is the minimum requirement. Should a Warehouse need additional


information, it may be added providing the basic format is not compromised and


the new format is approved by the SLC.
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