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Agenda

• Welcome and Introductions
• Review Highway Safety 

Improvement Program
• Existing Conditions
• Proposed Improvements
• Environmental Review and Findings
• Right of Way Acquisition Process
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Aerial Photo
June 2, 2010
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Highway Safety 
Improvement Program 

(HSIP)

• Reduce the number of fatal or serious 
injury crashes

• $5.5 million per year
• “Modest” improvements
• Data-driven project selection

⇒59 crashes 2002-2006
⇒21 crashes 2005-2008

Laconia 15691



Tentative Schedule

• Public Hearing – August 2010
– Address comments
– Report of the Commissioner

• Final Design – 2010/11
• Right of way acquisition – 2011
• Advertise project for bids – Aug 2011
• Construction – spring 2012 to fall 2013

– Utility relocations during winter 2011
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Right of Way Process

• Property Impacts
– Acquisitions
– Easements

• Purchase Process
• Appeals Process
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Environmental Review

• Cultural Resources
– Historic bridge
– Archeology

• Natural Resources
– Permits needed

• Findings
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Existing
Conditions
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Project Constraints

• Historic bridge and surroundings
• Property impacts
• Maintenance of traffic
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Alternatives Considered

• Traffic Signal
– Two orientations
– Poor operations due to narrow bridge

• Roundabout
• Interim Improvements
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Interim Improvements
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Proposed
Roundabout
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Roundabout
Details
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Traffic 
Control Plan
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Proposed
Roundabout
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