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Alliance for Community Transportation (ACT)

ACT is....

A partnership of health and human service
agencies, municipalities, and regional
planning agencies from Strafford,
Rockingham and Carroll Counties with the
purpose of:

— removing geographical barriers to transportation
— improving access to transportation services

— coordinating community transportation services
in the region.
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Mission
- To expand affordable and efficient commumty
- transportation service in the region.
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History

Collaborative efforts in some manner
for at least 17 years, led by COAST and
Strafford Network, initially to improve
access to health services; mission is
now expanded to improve community
access.
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2007 - 2009

e ACT members obtained Federal and private
funding to support coordination efforts

 ACT hosted “transportation summits” to
engage/educate policymakers

 ACT formalized it’s structure in preparation
for designation as the Regional Coordinating
Council.

e Manager of Coordination Planning and
Operations hired (by COAST on behalf of
ACT)
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MEMBERS

Avis Goodwin Community
Health Center

Cooperative Alliance for
Seacoast Transportation
(COAST)

Community Partners
Easter Seals of NH
Granite State Independent
Living

Great Bay Services

Health & Safety Council of
Strafford County

The Homemakers Health
Services

Lamprey Health Care

NH Association for the Blind

Rockingham Nutrition and
Meals on Wheels

Rockingham Planning
Commission

Strafford Network

Strafford Regional Planning
Commission

Transportation Assistance for
Seacoast Citizens (TASC)

Town of Wakefield

Wentworth Connections

NH Dept. of Health & Human
Services

Citizen: Sharon Reynolds
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Funding & Support
e Public funding:

— Federal Transit Administration

* Private funding:
— Endowment for Health
— United Way of the Greater Seacoast
e Agency Support:
— NH Department of Transportation
— Rockingham Planning Commission
— Strafford Regional Planning Commission
— NH Department of Health & Human Services
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ACT’s Updated Workplan

Complete Survey Analysis & Service Gap Analysis

Develop searchable online Transportation Directory
for Region & hardcopy version

Develop business and marketing plans for
coordinated community transportation

Establish service standards & monitoring
mechanisms

Call Center planning/implementation
Implement new grant projects
Deliver coordinated community transportation
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ACT’s New Grant Projects

 Deliver once weekly service to rural communities’
elderly and disabled with COAST vehicle using
trained Volunteer Drivers

— Volunteer Coordinator to help establish and/or augment
satellite volunteer driver organizations/networks

— COAST small mini-bus to be acquired and used for service
delivery

— Operating expenses will be offset by fares and “in-kind”
value of volunteer drivers’ time will match Federal $

 Implement Travel Training Program

e Begin to integrate employment transportation into
coordination efforts



Alliance for Community Transportation (ACT)

Thanks & Appreciation

All organizations that have participated in the past efforts to
move ACT’s goals and mission forward, particularly Strafford
Network, COAST, the Strafford Regional Planning Commission
and the Rockingham Planning Commission

All the individuals who have contributed countless hours to
bring this effort to a positive result

The SCC for its guidance and support
The NH DOT for its guidance and funding support

The Endowment for Health for its generosity and patience
through the delays in developing the program

The United Way of Greater Seacoast for its generosity, local
support and guidance, and patience with the delays

and...
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The ACT Members!

without whom this vision
and effort could not
take place.

Thank you!



