State Coordinating Council for Community Transportation

& %, November 5, 2015, 1:30 to 3:30 p.m.
Jv f':; Granite State Independent Living, 21 Chennel Dr,
Concord, NH
Attending Members: Others:
1. Van Chesnut Jeff Donald
Sara O’Dougherty Tim White

Patrick Herlihy
Pam Jolivette
Bev Raymond
Fred Roberge
Mike Tardiff

Shelley Winters
Matt Waitkins
Scott Bogle
Michael Acerno
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Item 1: Chair Welcome and Introductions
Chair Roberge called the meeting to order at 1:40 P.M.

Item 2: Approve Minutes of Ocotber1, 2015 Meeting

Pam Jolivette moved to approve the minutes of October 1, 2015 as presented; Patrick
Herlihy seconded the motion Ryan Smith (Manchester Transit Authority) abstained as he
was not present at the meeting. Minutes adopted.

Item 3: Medicaid Managed Care Transportation -Transportation Broker

Chair Roberge introduced David White, (President) and Michael Cloutier (NH contact) of
Coordinated Transportation Services (CTS). CTS is the non-emergency medical
transportation (NEMT) provider that contracts with the Well Sense and New Hampshire
Healthy Families (Medicaid Managed Care brokers) to provide Medicaid-funded trips in
New Hampshire.

Dave White gave a CTS program performance update for the August 1, 2015 - October
31, 2015 period (August 1stis when they added NHHC to their contract):
* 160,668 total members served
e 87,380 Well Sense
e 73, 288 New Hampshire Healthy Families
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* 165,000 trips completed

= 41 transportation providers, 575 vehicles.

= 52% of trips are taxi/livery (xxxx), 44% Friends/family mileage reimbursement
program, 3% are wheelchair, <1% are fixed route transit,

= 1.5 complaints per day out of 2,500 daily booked trips

Discussion followed. 10% of Medicaid population used the Medicaid transportation
benefit. There is an upward trend in phone calls and trips provided since August 1st.
DHHS has not provided before and after data for the transportation component of the
managed care brokerage program. Clients (riders) do not choose the entity that
provides their ride. Providers do not “bid” for rides. There is no plan at present to
review the rates that providers can charge. CTS is thinking about approaching public
transit providers about providing rides on fixed routes. Smith (MTA) said that riders
need “travel training”.

Dave White (CTS) said that CTS wants to have an ongoing conversation with the SCC.
White said that CTS does not communicate directly with DHHS; CTS contracts with the
managed care brokers.

White said there is a vehicle procurement problem and CTAA is working with Enterprise
to identify a leasing program and a draft agreement is in place.

Item 4. Committee Reports

Leadership Group met with DHHS (Mary Ann Cooney). Items discussed included the
historic relationship between SCC and DHHS and Title IlI-B funding. Title 1lI-B is a hot
issue and Cooney seems to be interested this issue. Bernier (GCSCC) said that 20% -
30% Title 1lI-B was left on the table FY 15 because of a billing issue. A subcommittee
has been set up at DHHS to work on Title IlI-B issue.

Rebecca Harris is working on finalizing the results of the RCC survey. She is waiting for
the results from 1 more RCC and will report results at a later date.

Communications Committee had no update.
Volunteer Programs Committee had no update.

Software Committee said there is a pilot sites meeting scheduled for November 18.
Additionally, a letter has been sent to Community Alliance Transportation Service
(CAHS) that requests an explanation about why they are not responding to a request to
be involved with the software project as per their commitment. There has not been a
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response to that letter.

State Plan Rewrite Committee met on October 29th, Waitkins explained the current
focus is to develop a scope for the rewrite project and RFP that will be used to procure
an outside consultant to facilitate the Plan rewrite. The scope may include:
e Discussion of current realty of coordination in NH vs. reality in 2006
e Clear vision for how coordination should look in NH including and a clear vision of
the roles of the SCC and RCCs
e Review of funding sources
e How can agencies and departments work together?
e Identify current best practices in the state
o What are practices than can be replicated?

The scope of work will also identify specific deliverables the consultant will be
responsible for. Consultant selected by April 1st, 2016. Plan rewrite completed and new
document finalized on or about November 30th, 2016.

Draft scope will be completed by end of November.

Item 5: FY 2015 Annual Report

Chair Roberge noted that it is time to develop the FY 2015 Annual Report. Discussion
followed regarding what should be included in the update. It was suggested that
pictures be updated. The volunteer driver summit should be included (although it
occurred in FY16). A summary of the RCC survey should be included as an appendix. It
was suggested that a starting point will be to go through the minutes from FY15 to see
what was accomplished. No one was assigned to do this.

Item 6: New Business

Herlihy noted there is a new NHDOT Commissioner.

Winters noted the recently completed GACIT hearings have been discussed at the most
recent major staff meeting at NHDOT. It was noted that transit issues were well
represented at the hearings and the message was heard by NHDOT staff.

Flexing of CMAQ funds was discussed; DOT was considering flexing CMAQ funds to
other uses but b/c of opposition they are reconsidering.
Item 7: Agenda for next meeting

Most of the December meeting will involve a facilitated workshop on framing the
conversation around community transportation. Lynn Davey of Davey strategies will
facilitate. SCC business will be discussed from 1:30 until 2:00 and the workshop will be
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from 2:00-4:00pm.

There will be a Transport NH meeting during lunch time on the same day.

Adjourn

Patrick Herlihy moved and Ryan Smith seconded a motion to adjourn at 3:30 p.m.

The next meeting will be Thursday, December 3rd, 2015 at Granite State Independent
Living.

Respectfully submitted
Matt Waitkins

Adopted December 3, 2015
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