State Coordinating Council for Community Transportation
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. ~  NH DOT Hazen Drive, Concord, NH
Minutes
Members:
1. Fred Roberge Others:
2. Van Chesnut 1. Shelley Winters
3. Rebecca Harris 2. Matt Waitkins
4. Patrick Herlihy 3. Pat Crocker
5. Bill Finn 4. Michael Acerno
6. Pam Jolivette 5. Scott Bogle
7. Beverly Raymond 6. Jeff Donald
8. Sara Daugherty 7. Tim White

9. Mike Tardiff

Chair Roberge called the meeting to order at 1:30 p.m.

Approval Minutes of February 4, 2016 Meeting
Van Chesnut moved to adopt the minutes as presented; Rebecca Harris seconded.
Vote: Adopt as written Unanimous.

Committee Reports

Agency Partnerships - Bev Raymond commented on the report produced and suggested this
might be a good opportunity to touch back with RCCs by members of the agency
partnership committee. She believes it will be good for RCC’s to see some new members of
the SCC at the meetings and they can then use this report as a tool to initiate discussion of
successes and challenges and what will be done with the knowledge gained through the
survey. Rebecca Harris noted that some RCCs completed their surveys at their meetings and
others were completed by the liaisons. They also hope to use this for an outline for the
annual report. They are also considering the work with the Endowment for Health for the
Elder Health Steering Committee that Rebecca Harris and Pam Jolivette have been appointed
to.

A presentation of how to change the BEAS distribution formula was made to DHHS by Aging
and Disability Network but they have not had any response yet from the department. The
committee is now looking to meet with other departments such as Education...for
discussions around transportation as part of their next steps.
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Software - Shelley Winters discussed the contract status. The HBSS contract will be extended
for3 years allowing us to have a lengthened time for implementation as well.

Volunteer Programs - The Committee is meeting following the SCC today to discuss
dates/location/topics.

Pam Jolivette noted that the Tri State learning collaborative on elder friendly communities, of
which the Endowment for Health is a part, will have a session on volunteer driver networks.
It will take place on April 1 at the Grappone Center in Concord. Pam Jolivette will send Pat
Crocker the invitation to distribute to SCC members.

Plan Rewrite - RFP - Shelley Winters has taken work of subcommittee and incorporated these
in to an RFP. She will add the criteria and the weight given to each. It will be a two step bid
process and the technical proposal will be evaluated and it is expected to be issued within a
week’s time and proposals will be due roughly 5 weeks from the date of issue. It will be a 6-
month contract. The hope is to have someone under contract by July and have the deadline
for completion be by the end of calendar year 2016. The members of that subcommittee are
Fred Roberge, Patrick Herlihy, Pat Crocker, Shelley Winters, Tim White, and Mike Tardiff. The
completed RFP will be sent to Liaisons and Council Members for info purposes once it is
issued.

Communications - Rebecca Harris requests that the SCC identify their needs for
communications products. Who do you communicate with and to what end and what do you
need? Chair Roberge suggested that the SCC have a work session on this. Harris does not
see that there is a lot of outside communications on going at this time. She suspects that
the agency partnerships committee may need some products. In the RCC survey they
received requests for products to promote community transportation in general. Harris
stated that without knowing what you want to do with the product, it does not seem like it
will be worthwhile and it may not be doing the best job. Promotional pieces should be
customized for the audience and purpose. The Venues and Voices website is developed and
is going to be implemented over the next few months. The content is based on specific
issues connecting to information that makes these goals possible. Transportation will
piggy-back on the different issues.

Discussion followed on how the SCC should communicate with the RCC’s as they go through
the new planning process? Is the liaison list enough? Jolivette wondered who we might have
taking leadership around transportation. Who is leadership in improving transportation

services in NH is a questioned that is often raised by people in the towns. Harris stated that
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it will take entire communities to make the case for transportation around the state, not a
single entity or individual. Van Chestnut noted that the RPCs play a large role in advocating
and leading discussions around transportation in the communities. Jolivette suggested that
there needs to be a clearer understanding of who is taking leadership on transportation. The
SCC is always concerned about accessibility in all transportation modes, but specifically
focused on services at the community level and how do we cooperate to everyone’s benefit.
There are a numerous agencies and interests that are not involved in the transportation
discussion yet.

FY 2015 Annual Report - Matt Waitkins. The 2014 Template is going to be used and the
information will be updated. He reminded members of those things he has already
requested: RCC Updates, RCC Survey, Communications, Software, Agency Partnerships,
Medicaid Managed Care Update, Transport NH Activities, matrix of funds used in each
region, work that is being done with other groups and organizations. The hope is to have
the report adopted at the April SCC meeting. A draft is expected to be circulated a couple of
weeks prior to the meeting. Photo releases were discussed for use in the publication.

FAST Act Apportionments

Publication from CTAA was distributed. Innovation projects under the 5310 program should
be followed up for guidance. DOT has links to the FAST act with links to all the sites and the
apportionments. It will be in effect nationally and the rural funding has risen by between 10
and 11%. New statewide based allocation is $1.75 as opposed to the previous base
statewide allocation of $1.25 million for bus and bus facilities. There were increases in all
the programs and this may be expected to increase each year after. NH is in bottom tier,
and received less than Vermont, however, a portion of the award has to do with the extent
that the state has NTD data that demonstrates support for the transportation miles and
passengers in the formula and that affects state allocations. Vermont has more transit
operating.

NHTA/TNH/SCC - NHTA Annual meeting collaboration on June 2, 2016. FAST Act will be the
focus; TNH will talk about Venues and Voices; SCC will talk about the plan rewrite and
explain what has been accomplished with the FTA funding along with presentation of the
annual report.

New Business/Public Comments - None
Agenda for April - VDP Report, Plan Rewrite RFP Update, Agency Partnerships, NEMT for an
update on Transportation (Roberge will contact David White at CTS).

Van Chesnut moved and Patrick Herlihy seconded a motion to adjourn at 3:15p.m.

Minutes Adopted: April 7, 2016
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