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Lg‘k %,  State Coordinating Council for Community Transportation
August 6, 2015, 1:30 to 3:30 p.m.
Granite State Independent Living, 22 Chennel Drive,
Concord, NH
Attending Members: Others:

1. Fred Roberge Shelley Winters

1.

2. Maryanne Cooney 2. Corey Gagnon,
3. Van Chesnut 3. Fred Moody,
4. Patrick Herlihy 4. Mike Acerno
5. Bill Finn 5. Jeff Donald

6. Phyllis Brooks 6. Matt Waitkins
7. Pam Jolivette 7. Rebecca Harris
8. Mike Tardiff 8. Pat Crocker
9. Mike Whitten 9. Tim White

Chair Roberge called meeting to order at 1:35 beginning with introductions.

Chair Roberge and the members of the Council thanked Phyllis Brooks for her service on
the SCC for past several years as representative of GSIL.

Annual Report

The Report is in the process and final version will be distributed following two formatting
corrections on pages 15 and 21. Members received a preliminary copy of the latest ver-
sion and thanked all staff responsible for creating the report. Bill Finn noted that they
had done a good job of making the document accessible with tagging of photos and

graphics.

Minutes of May Meeting
Mike Whitten moved to accept the minutes as presented, Van Chesnut seconded. Vote

Unanimous. Minutes adopted.

Election of Officers

Patrick Herlihy reported that the slate of officer for the coming year: Chair Fred Roberge,
Vice Chair Pam Jolivette, Treasurer Bill Finn, and Secretary Pat Crocker

Van Chesnut moved to adopt the slate as presented seconded by Patrick Herlihy. Vote

Unanimous.
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Workplan for FY 2016

The SCC plans to tackle a number of items to move coordination activity forward. Coor-
dination remains a national issue as well as the state of NH. NHDOT would like the SCC
to advise them on the best use of formula 5310 funds. Two years funding has been
awarded, but they would like to determine whether it is advisable to amend the use of
the formula funds for a broad range of activities that might better advance coordination;
e.g., Region 3 used formula funds to conduct community outreach and assist coordina-

tion efforts; while many others would just use it to augment services.

SCC needs to help guide the process for Purchase of Service and the Formula Funds
should be used for staffing mobility management. There is currently no consistency be-
tween regional approaches. This may be an opportunity to look at changes as part of im-
plementing a new state coordination plan and clarify the roles of the RCCs in the process.
The SCC request that Shelley Winters provide a summary of how formula funds are used
in each region. Formula funds are about $562,000. This subject will be a regular agenda
item for the SCC and be resolved in parallel with work on drafting a new coordination

plan.

New Coordination Plan

Funds remain available ($35,000) to facilitate drafting a new plan. One of the most criti-
cal things to writing a new plan is the work of the Agency Partnership Subcommittee to
continue to discuss what will bring new stakeholders to the table. The Subcommittee has
designed a draft of an RCC survey and has asked to have feed back and provide infor-
mation about who is participating in RCCs and what has been successful in terms of co-

ordination in each region. The final survey will be distributed in the fall.

Additional work has been done by the Subcommittee to identify the rules/policies of
state agencies that provide transportation as part of their delivery and then have a meet-
ing with agency leadership to discuss and understand state level handling of transporta-

tion funds.
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The subcommittee also recommends outreach to leadership groups that are working on
transportation; i.e., EFH environmental scan on healthy communities. Transportation for
seniors is among the significant issues of concern in the coming years based on demo-
graphic trends. Bill Finn explained that there was a meeting of the NH Workforce Board
yesterday about the requirement that multiple agencies and programs!' develop a unified
State Plan under the new Workforce Innovation and Opportunities Act (WIOA). The dis-
cussion included the need for coordinated transportation amongst the agencies involved
and others. The person who is coordinating their planning effort was contacted to be
sure that they are aware of the work of the SCC as well as the current work on rewriting
the SCC plan. Contact information has been shared with the contracted agency who will
be developing the WIOA plan (Thomas J Miller Associates). Subcommittee made several
recommendations to the SCC: Single topic meetings: Work Opportunities, Travel Training,
Sharing resources. Specific meetings with agency leadership. This is a critical component
on integrating resources among the many agencies that provide transportation as part of

their charge.

Plan Rewrite Subcommittee

Rewrite Committee includes the SCC Leadership, NHTA Van Chesnut, Mike Tardiff, Tim
White and Matt Waitkins were also requested to be on this subcommittee. Matt Waitkins
and Pat Crocker will co-chair. This will be a standing agenda item for the next several
months. The SCC would like to be sure that RCC participants are notified that these dis-
cussions will be occurring and that their comments are invited to help shape the plan’s
direction. Shelley Winters announced that consult has been selected to begin statewide
transit assessment. That time frame is over a period of two years, and the SCC would like

to move ahead sooner to draft a new plan.

MA Cooney inquired about the strategic plan. The activity will be developing a new coor-
dination model including resource development. Other agencies could be engaged in the

RCCs.
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Medicaid Managed Care Transportation

Coordinated Transportation Systems (CTS) is now the statewide broker for the two man-
aged care companies currently operating in NH. Dave White has offered to attend an up-
coming SCC meeting. As phase Il adds the long term care population to transportation
there will be a number of issues and concerns to be resolved. The SCC would also like to
have the leadership of the managed care organizations participate in the transportation
discussion. Maryanne Cooney offered to make that initial contact. The October meeting
is the target date for the Managed Care Companies and Dave White to attend the SCC

meeting together

The Plan Rewrite Subcommittee has planned to meet the morning of the Next SCC meet-
ing, Thursday, September 3 since the NHTA meeting has been moved to a time the fol-
lowing week during the Tristate Transit conference in Maine. The first task for the com-
mittee is to come up with a scope of work for rewriting the plan, to consider they type of
assistance that will be needed and to procure services to facilitate and rewrite the plan.
The subcommittee will have a work session on plan rewrite with formula funds as a sub-
set of plan rewrite. The tentative meeting time is 10 AM on Thursday, September 3,
2015. The meeting location will be determined with GSIL or BM-Cap as two possibilities

and DOT if neither is available.

Membership

The leadership would like to bring the membership back to full status will all statutory
seats filled. Four seats are currently open: #3 representatives of the community at large
and #1 from Philanthropy. Maryanne Cooney will suggest the philanthropic position as
required by legislation. Any suggestions for the remaining positions should be forwarded

to Fred Roberge and Patrick Herlihy.

Committee Reports

Agency Partnerships - In addition to activities reported earlier in the minutes, Pam Jo-
livette state that the surveys should be sent to each of the 9 regions for completion. She
suggested that the RCC’s put this on their agenda for a future meeting. The subcommit-
tee will create a word document that can be completed by each RCC.
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Communications - Rebecca Harris reported the subcommittee has not met again, but
Transport NH had commissioned a survey that they distributed through NH Listens. She
shared the results at the meeting. As a follow up to this they have hired a framing con-
sultant to help with advocacy strategies.

RCC Volunteer Driver Program

A Peer to Peer Forum on June 26 was well attended by 28 participants from around the
state. It was an excellent networking opportunity for people who often work behind
scenes. There were two or three groups that are not currently funded by DOT that par-
ticipated. The list of attendees will be shared with members and others. The presenta-
tions will be put on SCC Website.

Software Pilot Project

COAST has up-dated their software; Community Alliance will be getting back on track;

ESNH has also up-dated their software, and North Country Transit is live.

Adjourn

Van Chesnut moved and Patrick Herlihy seconded a motion to adjourn at 3:00 p.m.

The Core WIOA Mandatory Programs are:
Title I Adult, Dislocated Worker & Youth
Title IT Adult Education and Family Literacy
Title III Employment Service (Wagner-Peyser)
Title IV Vocational Rehabilitation
*Service Delivery Partners at one-stops (mandatory) TANF, Second Chance Act, CSBG, and others
*Other Potential Partners (optional) SNAP E&T, Community Colleges, and others
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