-}
i;."e < State Coordinating Council for Community Transportation
> March 5, 2015 1:30 to 3:30 p.m.
GSIL, Chennel Drive, Concord, NH

Attending Members: Others:

1. Fred Roberge 1. Adam Hlasny

2. Van Chesnut 2. Scott Bogle

3. Shelley Winters 3. Mike Acerno

4. Bill Finn 4. Jeff Donald

5. Phyllis Brooks 5. Matt Waitkins

6. Mike Whitten 6. Teirrah Hussey

7. Pam Jolivette 7. Rebecca Harris
8. Pat Crocker

Chair Roberge called the meeting to order at 1:40 p.m.

Approval of Minutes
Mike Whitten moved to adopt the minutes of January 8 as presented; Phyllis

Brooks seconded. Motion carried.

Report from Subcommittees

Leadership

The leadership is continuing to develop the annual report. The new format is in
the “Slidedoc. Format”. Several things need to continue to be developed includ-
ing software project, summary of retreat, and correlation of the NCSL and GAO
reports with the status in NH. It is hoped that there will be a formal draft to

the membership before the next meeting.

Agency Partnerships

The subcommittee concluded that since the RCC's have different levels of par-
ticipation. The coordination in each region and the funding available correlate

with the activity levels in each RCC region. The additional funding provided by

DOT to support the volunteer driver programs has helped foster coordination.

The subcommittee wanted to look at what is happening in each region and the
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participation of stakeholders involved in transportation to view the make up of
the RCCs and who their collaborators are. They are developing a survey of the
regions to assess the level of collaboration. Shelley Winters provided a matrix
for reporting so that each region is compared on the same information. Having
this information will be important to build relationships with the state agencies
and be able to talk with people to map out the policy landscape with compara-
ble information.

The original legislation covered who should be part of the SCC. Bill Finn re-
ported that as far as The Department of Education, it would be easy to set up a
meeting with the Commissioner, but the SCC needs to refine the agenda that
they would like to discuss with each Department. The SCC must be clear about
why state agencies should be at the table. If you have the same data for all the
regions you can use the data locally and statewide. The survey could develop a

talking point that is consistent.

Communications and Outreach

Rebecca Harris reported on the work of the committee and presented four
foundation messages. She stressed that it is critical to determine how collateral
material will have to be used for each of the specific audiences. The infor-
mation should be tailored for specific regions and areas in a consistent format.
It is almost a template. Discussion of terminology used followed. It was sug-
gested that the material not use Silver Tsunami referring to the aging of the
population as it implies all “need” and no positive impacts of the shift. Alt-
hough there is a desire to be sensitive to the views of some of the senior
population, some felt that at the same time there is a need to create a sense of
urgency. Discussion followed.

Harris continued that the “elevator speech” should be tied to immediate needs
and what is happening in the most immediate time horizon. Pam Jolivette
commented that the Endowment for Health is working on this topic with the
NH Center for Public Policy Studies in the hope that they can develop some new

terminology. The classic approach to explaining transportation need is that
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small investments that can be correlated to good returns. The communications
committee needs to plan who SCC will talk to in each State Agency and craft

that message that best relates to those interests.

Chair Roberge also reported the continued SCC focus on revising the state co-

ordination plan working closely with DOT.

Support for Volunteer Programs

The subcommittee had published a survey 14 responses had been received to
date which is a substantial number of the organizations who are providing vol-
unteer transports. The purpose of the survey was to learn what people are do-
ing around the state and then create a technical assistance seminar for those
doing this type of business. The point of the conference will be to learn from
each other in a peer-to-peer setting. The end goal is to offer both peer-
learning and technical assistance to those providing the services. The results of
the survey will be used to guide creation of the seminar outline. At the initial
meeting Managed Medicaid was a big topic. Time table for the next meeting
and what kind of structure and resources will be needed to conduct the semi-

nar.

SCC chair would like to see the volunteer event happen sooner rather than later
- during the current fiscal year if possible. It was suggested that the NH Asso-
ciation of Volunteer Agencies or other volunteer organizations might be invited
to share their perspective on volunteer management. There are also some
good resources and knowledge available through the SCC membership when it
comes to technical assistance. The survey will remain open for two weeks and

then the committee will regroup to formulate a plan for next steps.

Other Business/Announcements
On March 26 - state transportation initiative stake holder meeting will take

place. TNH has sent invitations to specific stakeholders. The hope is to come
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out of that meeting with agreement on three (3) shared measurements for
evaluating effectiveness of the initiative. TNH would like to have involvement
from a broad spectrum of stakeholders. The goal for the day is to refill the ac-

tion plan.

Commute Green NH is revising their website and have had bids to have mar-

keting assistance for their program.

DOT reported that not all the 5310 formula funds had been applied for, but

will be carried forward into the next year for future applications.

Next Meeting a

GSIL on April 2 at 1:30 p.m.; the leadership team will meet at 12:30 p.m.
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