UVLSRPC

Upper Valley Lake Sunapee
Regional Planning Commission

July 24, 2009

Ms. Jeanne Ryer, Chair Mr. Ken Hazeltine, Vice Chair
State Coordination Council State Coordination Council

NH Endowment for Health Granite State Independent Living
14 Pleasant Street 21 Chennel Drive

Concord, NH 03301 Concord, NH 03301

Dear Ms. Ryer and Mr. Hazeltine:

I am pleased to submit this application by the Sullivan County Regional Coordinating
Council on Community Transportation for review and recognition by the State
Coordination Council.

Included in this package are organizational documents as well as a narrative of the past
accomplishments of the Community Mobility Project and future goals of the Sullivan
County RCC. If deemed appropriate, a delegation from Sullivan County will meet with
the members of the SCC to discuss this application, our community goals, and workplan.

The sustained involvement in the Community Mobility Project over four years is a
measure of our commitment to achieving the objectives of the New Hampshire Plan for
Coordination of Community Transportation.

We look forward to playing an active role in advancing the development of community
transportation both in the Sullivan County Region and Statewide and hope that you will
act favorably on this application.

Sincerely yours,

Patricia C. Crocker, MPA
Sullivan County RCC

Attachments

30 Bank Street, Lebanon, New Hampshire 03766-1756 (603) 448-1680 Fax (603) 448-0170 www.uvlsrpc.org



Sullivan County Regional Coordinating Council
On Community Transportation

Application for Recognition by the Statewide Coordinating Council

July 2009

Community
mobility 1N 2005, the Sullivan County Senior Advocates invited DHHS
Commissioner Nicholas Toumpas to visit the communities of

v Project  claremont, Charlestown, and Newport to participate in a community

dialogue and to identify the greatest challenges facing residents. The

single most difficult and frequent challenge expressed was the lack of transportation
options. Hearing this repeated comment, the United Way of Sullivan County convened
a transportation summit designed to examine the many issues, challenges, and barriers
to a successful transportation program in Sullivan County. The search for solutions to
these challenges was the creation of a community taskforce that came to be known as
the Community Mobility Project (CMP). This cooperative effort of local human service
providers, local and state officials, funders, and community members intended to
improve transportation options for Sullivan County residents held its first formal
meeting in March of 2006 supported by a grant from the NH Endowment for Health.

The Community Mobility Project’s goals were to enhance awareness of transportation
issues and programs, improve collaboration among service providers, and provide
improved mobility options for Sullivan County residents.

Participants in the CMP represented a broad array of organizations and individuals
interested in improving community transportation services. Members listed below
continue to remain interested and those marked * are most active serving on
committees and attending most meetings.

Susan Berry* Upper Valley Rideshare

Michele Blanchard, MSW DHMC Patient Relations/Care Mgmt.

Claire Bowen Valley Regional Hospital
Community Alliance Human

Barbara Brill* Services

Susan Bryant New London Hospital

Brenda Burns* Newport Sr. Center

Elaine Bussey Connecticut Valley Home Care

Ella Casey* Newport Chamber of Commerce
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Greg

Cotton

Patricia

Christopher

Peter
David
Dale
Allynn
Kit
Scott
Ken
Susan
Patrick
Bill
Erin Alyssa
Patti
Doreen

Sean

Valerie
Dora
Emily
Dawn
Mickey
Lori
Mark

Sherwood
Kit
(Christopher)

Deborah
Kelly
John

Dan

July 2009

Chanis

Cleveland

Crocker*
Dye*
Dzewaltowski
Edkins
Girard
Girard*
Griggs*
Hausler
Hazeltine*
Henderson
Herlihy*
Ingalls*
Kelly
Koscielniak
Kusselow*
Lyon
Mahar
Markwell
Marrazzo
Mays-Hardy
Mclver
Menard
Mills*

Moody

Morgan*
Mozden
Murphy*
Olsen

O'Neill

Sullivan County NH

Mather Associates
UVLS Regional Planning
Commission

United Valley Interfaith Project
UVLS Regional Planning
Commission

Town of Charlestown

Golden Cross Ambulance
Pathways - River Valley

United Valley Interfaith Project
Goodwin Community Center
Granite State Independent Living
River Valley Community College
NH DHHS

Southwestern Community Services
Head Start

Lake Sunapee VNA

NH DHHS BEAS

Lifelong Care

River Valley Community College
Pathways - River Valley

Turning Points Network
Dartmouth College

Easter Seals

Service Link

Pathways - River Valley

Claremont Savings Bank

NHDOT Bureau of Rail and Transit
Turning Points Network

Valley Regional Hospital

Whelan Engineering

Town of Newport
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Lisa Paquette* CATS

Kevin Peterson NH Charitable Foundation

Bunny Perry Sullivan County Senior Advocates

Ted Purdy Sullivan County Healthcare

Dawn Ranney United Way of Sullivan County

Fred Roberge Easter Seals

Beverly Rodeschin NH State Representative

George

“Bud” Ross* West Central Behavioral Health

Guy Santagate City of Claremont

Neila Sargent* Consumer — Advocate /Attorney

Susan Seidler Stepping Stones

Ed Smith Charlestown Police Department
NH State Rep/Conn Valley Home

Carla Skinder* Care Adult Day Program

Terri Steingrebe Bonnie Clac

Brian Stowell Crown Point Cabinetry

Mary Thomas NH BEAS

Nicholas Toumpas NH DHHS

Teresa Volta RSVP

Janet Warren* American Red Cross - NH West

Gary Welch* American Red Cross - NH West

Shelley Winters* NHDOT Bureau of Rail and Transit

Corina Sprague Service Link Resource Center

The CMP’s mission was the development of a diverse system of transportation options
in Sullivan County. The group’s vision was to have safe, affordable, user-friendly access
to a transportation system that would also be environmentally friendly.

The CMP’s objectives included:
e Transportation accessible to all; inviting to all ages and all walks of life
e Collaboration amongst agencies, municipalities, businesses, and citizens
e Support and enhance of existing public transportation service
e Support of a diverse system of transportation options, including volunteers,
carpooling, taxi services, railroad, bicycle paths, walking/sidewalks, etc.
e Transportation within the county AND connections other regions
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The members of the CMP have met monthly through 2009 seeking information and
education from experts in the field of transportation management and coordination.
With grants from the NH Department of Transportation and the NH Endowment for
Health, the CMP, Community Transportation Association of America (CTAA), the Upper
Valley Lake Sunapee Regional Planning (UVLSRPC), and Community Alliance
Transportation Services (CATS), the first Sullivan County Coordinated Transportation
Implementation Plan was produced.

The CMP also set a number of goals to fulfill its mission:
1. Launch and evaluate the Charlestown Pilot Project to model collaborative
problem solving, including:
a. Enhancing Workforce Transportation for Charlestown
b. Enhancing Volunteer Transportation in Charlestown and under-served
areas
c. ldentifying community need for improved public transportation services
2. Develop a Regional Coordinating Council as established by the State of New
Hampshire.
Identify staffing for the CMP to provide community mobility planning assistance
Secure a Regional Transportation Coordinator to expand service through
coordination and collaboration.

Hw

To achieve these goals the CMP sought and received grants from the Endowment for
Health with the theme: Reducing geographic barriers to health. This funding has played
a pivotal role in moving Sullivan County forward.

The effectiveness of the CMP should be measured by the results of its efforts to achieve
the above goals.

e The American Red Cross NH West Chapter recruited volunteer drivers in
Charlestown and based one of its autos there. It obtained funding for the
continuation of the effort from the Town of Charlestown at Town Meeting in
March 2009.

e The UVLSRPC brought a mobility planning specialist on staff in December 2008.

e OnJuly1, 2009 CATS service was inaugurated between Claremont and
Charlestown funded by grants from NH DOT, River Valley Community College,
Claremont Savings Bank Foundation and the Town of Charlestown.

e CATS was awarded a grant to support a full-time AmeriCorps staff member who
will, over the course of the next year, help to enhance and expand volunteer
driver programs, particularly in the underserved areas of Sullivan County.
Matching funds for this project will be provided by the EFH grant through the
UVLSRPC.

e CATS received New Freedoms Funding beginning July 1, 2009, which will allow
them to provide travel training to individuals with disabilities and providers
serving populations with special needs.

e The UVLSRPC was successful in obtaining New Freedoms grant funding to
support the mobility planning specialist full-time serving Sullivan and Southern
Grafton Counties for SFY2010
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e The CMP stakeholders have approved bylaws, a conflict of interest policy, and
MoU.

e Eight organizations have signed MoUs and officers from among these members
have been elected by acclamation.

e The Sullivan County Regional Coordination Council is submitting application to
the State Coordinating Council for formal recognition in July 2009.

Composition of the RCC

The Department of Health and Human Services representative to the Sullivan County
RCC are Doreen Kusselow from the Bureau of Elderly and Adult Services’ Claremont
Office and Patrick Herlihy, DHHS Transportation Coordinator.

The members of the Sullivan County RCC include the following organizations that use,
provide, or purchase transportation services with the SC RCC Region who have signed
MoUs are:

Community Alliance of Human Services/Transportation Services
Barbara Brill, Executive Director
Pathways of the River Valley
Mark Mills, Chief Executive Officer
Granite State Independent Living,
Ken Hazeltine, Transportation Director
West Central Behavioral Health,
George “Bud” Ross, Community Outreach Director
Valley Regional Hospital
Kelly Murphy, Director of Philanthropy & Community Relations
American Red Cross, NH West Chapter
Janet Kingsbury Warren, Executive Director
Newport Senior Center
Brenda Burns, Executive Director
Southwestern Community Services, Inc.
William Marcello, CEO
Added on 8/26/09
Town of Newport
Ella Casey, Executive Director Newport Chamber of Commerce
Citizen Member
Nelia Sargent, Esq., Claremont
Citizen Member
Jack Liberman, Newport, State Council on Senior Affairs

Additional organizations are expected to sign MoUs and become “official” members of
the RCC following SCC recognition.

Work Plan for the SFY2010
Over the course of the coming year, the Sullivan County Regional Coordinating Council
(SCRCC) will begin a process of education about the logistical, financial, and regulatory
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aspects of coordinating public and human service transportation. They will seek the
advice and counsel of professionals in government and the private sector to help form
the outline for services and expectations that will be included as a Request for Proposals
to procure the service of a Regional Transportation Coordinator. The goal date for
completion of a draft RFP is January 2010. Some of the activities planned are outlined
below.

A delegation visited a rural Vermont transportation “brokerage.” This trip took place on
July 15 to Stagecoach Transportation Services in Randolph, Vermont. The meeting was
scheduled in conjunction with that organization’s human services stakeholder group
and the VTrans official responsible for management of the Elderly and Disabled (FTA-
5310) transportation program. The delegates heard not only about how coordination
occurs within a brokerage operation, but also heard from consumer organizations on the
benefits of coordination through reduction of transportation costs, without any impact
on service management or delivery from the consumer standpoint.

In September a trip to present the group’s application for formal recognition to the SCC
has been scheduled in addition to a regular monthly meeting. Monthly meetings will
continue for the year taking place on the 4th Wednesday morning of each month in the
Claremont Savings Bank Community Room, Claremont, NH.

A celebration of the transition from CMP to RCC is scheduled for September 17, 2009, at
the Claremont Senior Center. Community members as well as state and local officials
will be invited and those organizations and individuals who have supported the work of
the CMP will be recognized for their efforts.

Projects and tasks will include:

e Assisting with the development of an expanded coordinated volunteer driver
program including establishing procedures for recruiting, background checking,
and training volunteer drivers. This will entail working closely with the
AmeriCorps volunteer based at CATS in Newport and collaboration with other
volunteer driver programs provided by the ARC NH West, Kearsarge Council on
Aging (KCOA), and Newport Senior Center’s volunteer driver programs.

e Working with state officials to determine contract requirements and expectations
for the Regional Transportation Coordinator.

e Analyzing and understanding cost-allocation and program billing guidelines that
must be complied with in a coordinated system.

e Developing a marketing plan for regional transportation coordination.

e Refining communication systems and protocols among state and regional partner
organizations.

e Assessing any remaining barriers to coordination.

e Drafting and issuing an RFP for a Regional Transportation Coordinator.

Just as a Steering Committee has been utilized to advance formation of the RCC, a

Governance Committee oversaw drafting bylaws and conflict policies, and a Nominating
Committee was utilized to propose a slate of officers, the RCC leadership will be forming
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sub-committees to tackle various elements of the work plan. The UVLSRPC specialist in
community mobility planning will assist and staff the RCC and its subcommittees.

Organizational Documents — Bylaws, Conflict of Interest Policy, and signed MoUs are
attached to this document as Appendices A — C.

Bylaws — Appendix A
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Conflict of Interest Policy — Appendix B
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Signed MoUs — Appendix C
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Bylaws of Sullivan County RCC

Article I: Name

The name of this Regional Coordinating Council shall be the Sullivan County
Regional Coordination Council for Community Transportation (hereinafter
called the SCRCC). These bylaws shall provide the procedures for conduct of business
of the SCRCC.

Article 1l: Purpose

In 2005, a transportation summit examined the issues, challenges, and barriers to a
coordinated transportation program for residents of Sullivan County. The Sullivan
County Community Mobility Project (CMP) began a cooperative effort of local human
and transportation service providers, local and state officials, funders, and
community members to enhance awareness of public transportation concerns and
programs, to inspire collaboration among human service providers, and to improve
mobility options for Sullivan County residents.

The Sullivan County Region includes the following towns:

Town of Acworth Town of Lempster
Town of Charlestown Town of Newport
City of Claremont Town of Plainfield
Town of Cornish Town of Springfield
Town of Croydon Town of Sunapee
Town of Goshen Town of Unity

Town of Grantham Town of Washington

Town of Langdon

This SCRCC has been established to act as an advisory committee of the Upper Valley
Lake Sunapee Regional Planning Commission (UVLSRPC) to:

e Help develop and guide the coordination of shared ride and public
transportation options within the Sullivan County Region. The SCRCC will
oversee the implementation of a regional system of transportation so that
seniors and persons with disabilities will have access to services and be able to
travel within the region and between regions, and municipalities, human
service agencies and other organizations will have a mechanism to purchase
shared ride, coordinated transportation services for their citizens, clients, and
customers.

e To assist in the selection, guidance, and monitoring of, a Regional
Transportation Coordinator, an organization that will be responsible for the
day-to-day coordination of community transportation. If necessary, the
SCRCC may recommend replacement of a Regional Transportation
Coordinator.
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¢ Review and make recommendations for transportation options such as
mileage reimbursement, rider subsidy programs, volunteer driver programs,
and vehicle sharing, as well as related functions such as travel training,
information referral, call-center functions, vehicle procurement, insurance and
maintenance, training, and technological support.

e Provide comment and recommendations to the State Coordination Council for
Community (SCC) Transportation relative to the policies that the SCC has
established.

Article 111: Membership of the SCRCC

111.1 Membership Eligibility Criteria

The SCRCC shall be composed of organizational and citizen members from within the
RCC region’s municipalities, for-profit and not-for-profit organizations and
businesses and will be appointed by the Regional Planning Commission to serve on
the RCC. The SCRCC shall be comprised of between fifteen (15) and twenty-one (21)
members from among the following categories of members.

Organizational Members — Any of the following organizations may be members
of the SCRCC upon formal adoption of the SCRCC’s Memorandum of Understanding
by that governmental unit or organization and formal acceptance by the SCRCC:

1. Any county, municipal, private non-profit or for-profit organization based in
Sullivan County that funds or purchases transportation services.

2. Public or private transportation organizations that arranges and/or provides
such transportation services for the general public or human service agency
clientele either incidentally or under contract;

3. Any regional agency involved in the planning of public/passenger
transportation in the Sullivan County Region.

4.  Any state agency involved in the planning of public/passenger transportation
in the Sullivan County Region.

5. Organizations representing groups of consumers that would be positively
affected by such mobility and access improvements in Sullivan County
including the elderly and persons with disabilities;

Medical Centers, hospitals and rural healthcare providers;
Organizations representing the needs of low income citizens;
Institutions providing adult and post-secondary education;
Employers in the public and private sectors.

© o~

Each Organizational Member shall designate one (1) representative and one (1)
alternate representative to the SCRCC to serve in the absence of the other
representative. There shall be up to two (2) members of the RCC from each category
of organizational members.
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Citizen Members — Citizen Members must be residents of New Hampshire and
take an active interest in improving mobility for seniors and persons with disabilities.
There shall be at least one, but no more than three (3) citizen members on the
SCRCC. The term of each citizen member shall be two years. Citizen members may
serve multiple terms, but must submit a letter of application at the beginning of each
term. Applications to be a citizen member must be submitted to the Secretary no later
than the SCRCC's regular monthly or quarterly meeting. The Membership Committee
will review the applications and recommend the citizen members, to be voted upon
by the SCRCC members at a regular monthly or quarterly meeting. Citizen members
shall have voting rights. The membership committee, at its discretion, may designate
alternates for appointed citizen members.

111.2 Rights and Responsibilities of Membership

Each member will have one vote on any decision put to a vote. The alternate
representative may cast an organizational member’s vote in the primary
representative’s absence.

To maintain “good standing,” a member must attend at least 75% of the regular
meetings, miss no more than two consecutive regular meetings in a calendar year;
and must serve as a member of at least one of the SCRCC's subcommittees. The
Membership Committee may determine if a missed meeting is excused; an excused
absence shall not count as non-attendance.

Article IV: Officers of the SCRCC
1.1 Officers and Terms of Office
The Officers of the SCRCC shall be:

e Chair

e Vice Chair

e Secretary/Treasurer

The term of each officer shall be one year. Officers may serve multiple terms but no
officer may serve more than three (3) successive terms in any single office.

1V.2 Election of Officers and Operating Year

The SCRCC'’s operating year shall begin on July 1. The SCRCC will elect officers by
majority vote at the regular May meeting. Officers shall assume office on July 1.
Nominations for officers must be presented to the Secretary no later than 45 calendar
days prior to the May meeting at which elections will take place.

1V.3 Responsibilities of the Officers

The Chair, or in the event of his/her absence, the Vice Chair, shall preside at all
meetings of the SCRCC; but neither shall be deprived of his/her right to vote. The
Chair or Vice Chair shall have such other powers and perform such other duties as
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may from time to time be voted by the members of SCRCC, including the
establishment of committees and appointment of committee members as may be
necessary or convenient for carrying out the business of the SCRCC.

The Secretary-Treasurer shall be responsible for maintenance of all books and
accounts, collection and disbursement of funds for the conduct of SCRCC business.
The Secretary-Treasurer shall be responsible for disseminating information to SCRCC
members, signing SCRCC correspondence, keeping meeting attendance records, and
recording minutes of meetings.

Collectively, the Chair, Vice Chair, Secretary-Treasurer shall comprise the Executive
Committee. The Chair, Vice Chair, Secretary-Treasurer must be members in good
standing.

IV.4 Vacancies

If an officer vacates an office for any reason (non-attendance, resignation), the Chair
(or Vice Chair if the vacancy is the Chair) shall declare the vacancy at the next
regularly scheduled meeting. A vacancy in any office may be filled by majority vote of
the members present for the remainder of unexpired portion of the term.

IV.5 Removal of Officers

Members, by 2/3 vote of all members, may remove an officer with cause. An officer
under consideration for removal will have the opportunity to be advised of the reason
for removal and be given the opportunity to speak to the concerns of the membership
in an Executive Session. The officer under consideration for removal may be given a
thirty-day (30) period to correct any deficiencies before the vote is taken.

Article V: Meetings of the SCRCC

V.1 Regular Meetings

The SCRCC shall meet at a minimum quarterly at a date, time, and location as
determined by a majority vote of the members. The SCRCC may vote to meet more
frequently and shall set the date and time the next regular meeting at a prior meeting.
For good cause, the Chair may also cancel a meeting. There shall be no less than one
(1) meeting of the SCRCC in each fiscal calendar quarter. At the regular meetings, the
SCRCC may take such actions, pass such resolutions, or conduct such other business
as are on the agenda or may otherwise be properly brought before it.

V.2 Special Meetings

The Chair, or in the event of his/her absence, the Vice Chair may call a special
meeting of the SCRCC as required and shall call a special meeting at the written,
verbal or electronic request of one-third (1/3) of the members. Business at special
meetings shall be limited to the subjects stated in the notice for the meeting.
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V.3 Information Meetings

The Executive Committee may call an informational meeting as may be required for
the presentation and dissemination of reports, analyses, or other data, and for the
informal discussion thereof by the SCRCC. No formal action by the SCRCC shall be
taken at such meetings.

V.4 Meeting Notice and Agenda; Open Meetings

At a minimum, all meetings of the SCRCC shall be governed by New Hampshire
CHAPTER 91-A, ACCESS TO GOVERNMENTAL RECORDS AND MEETINGS, and
consistent with RPC practices and procedures for operation of subcommittees.

In addition, not less than seven (7) days advance written notice of regular or
informational meetings shall be provided to all members by mail or e-mail. Not less
than three (3) business days advance notice in writing of special meetings by mail or
e-mail shall be provided to all members. Such notices shall contain the time, place,
proposed agenda, proposed resolutions on substantive matters, and the substance of
any matter proposed to be voted upon at the meeting.

All meetings of the Executive Committee shall be noticed three (3) business days in
advance, and shall be open to the public consistent with New Hampshire access to
governmental records and meeting laws.

Public notice of all meetings shall be posted in two appropriate public places or
printed in a newspaper of general circulation in the region at least 24 hours
(excluding Sundays and legal holidays), before the meeting consistent with access to
New Hampshire governmental records and meeting laws.

V.5 Quorum
A majority of the membership of the SCRCC or a standing committee physically
present shall constitute a quorum for conducting business.

V.6 Structure and Conduct of Meetings

e The Chairperson shall preside at each meeting of the members of the RCC.

¢ In the absence of the Chairperson, the Vice Chairperson shall preside.

¢ Inthe absence of both the Chairperson and the Vice Chairperson, a chairperson
chosen by a majority of the members present shall preside.

e The Secretary-Treasurer shall act as secretary of the meeting.

e Inthe absence of the Secretary, the chairperson of the meeting shall appoint a
member to act as Secretary for recording the meeting minutes.
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V.7 Public Participation at Meetings

Any person is welcome to attend all regular and special meetings of the SCRCC,
excluding any legally exempt executive sessions, and be permitted to address the
SCRCC as noted in Section V.6. There shall be two separate opportunities for public
comment in these meetings — the first shall be specific to agenda items, the second
specific to other business. The Chair shall identify the times for these opportunities in
the agenda. Each public comment shall be limited to three (3) minutes. This limit
may be extended at the discretion of the Chair. Written comments shall be requested
whenever possible to assist with efficient operation of meetings and the maintenance
of the public record, but shall not be required in advance.

Article VI: Voting

No vote on a substantive matter shall be taken unless the issue to be voted on has
been listed in the proposed agenda and timely notice (see Article V.4) has been given
to all members. Election of Officers and appointment of Citizen Members are
considered substantive issues. Contractual commitments of the SCRCC or its
members are also considered substantive issues. A quorum must exist before any
formal vote is taken (see Article V.5).

Each member shall have one vote on any decision put to a vote and must be present
to vote. In the absence of a voting organizational member representative, a
designated alternative may cast the vote if present at the meeting. Proxy voting is
prohibited.

All decisions put to a vote, with the following exceptions, require a majority vote of all
members present to pass. The exceptions which require a 2/3 vote of all members
present to pass include changes or amendments to these by-laws and removal of
officers which requires a 2/3 vote of all members. (Articles 1V.5 and XI.).

Article VII: Committees of the SCRCC

On an annual basis, SCRCC shall establish or continue standing committees as may
be necessary or convenient for carrying out the business of the SCRCC. Standing
committees will be chaired by members of the SCRCC but non-members may be
included.

Standing committees may include:

e Advocacy Committee e Land Use/Transportation

e Consumer Liaison Committee Planning Committee

e Design/Operations Committee e Marketing/Public Information
e Executive Committee Committee

¢ Finance Committee e Membership Committee

e Regulatory/Policy Committee
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Additional standing committees may be established if necessary or appropriate to
conduct the business of the SCRCC. Committees shall be established upon the
affirmative vote of the majority of the SCRCC members present at a regular or special
meeting. The Executive Committee may propose additional committees and appoint
committee members as may be necessary or convenient for carrying out the business
of the SCRCC. Non-members may at the discretion of the Executive Committee, be
appointed to serve on SCRCC committees because of their special expertise or
association with particular issues.

Article VIII: Compensation of Officers

The Officers of the SCRCC shall serve without salary. Payment by the SCRCC of
reasonable expenses incurred by the Officers in the performance of their duties or
reasonable compensation for special services rendered by any SCRCC Member may
be authorized by vote of the members.

Article IX: Discrimination

The SCRCC shall not, in any of its activities, policies or programs, discriminate against
any person on the basis of race, age, religion, national origin, sexual orientation, gender
or any other status covered in the laws of the State of New Hampshire or the United
States Code.

Article X: Conflicts of Interest
The SCRCC Conflict of Interest Policy, incorporated by reference in these Bylaws, shall
apply to all members and guide the conduct of business.

Article XI: Amendments

These by-laws may be amended or repealed by the affirmative vote of 2/3 vote of the
SCRCC members present at a regular meeting thereof, if the notice of such meeting
has contained a copy of the proposed amendment or repeal.

Article XIlI: Effective Date
These by-laws will become effective upon adoption by 2/3 vote of the SCRCC
members present.

AXXAXX
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Sullivan County RCC Conflict of Interest Policy

A. PURPOSE

1. The Members and Officers of Sullivan County Regional Coordination Council may only
serve for the public purposes of this SCRCC. It is contemplated that the SCRCC shall not
enter into a transaction or arrangement that might benefit the private interest of an officer or
member of the SCRCC.

2. The purpose of this Conflict of Interest Policy is to protect the SCRCC’s interest in the
event it should consider such a transaction or arrangement. This policy is intended to
supplement but not replace any applicable New Hampshire and federal laws governing
conflict of interest applicable to government, nonprofit and charitable organizations.

B. DEFINITIONS

1. Interested Person — Any trustee, principal officer, or member of a committee with
council delegated powers, who has a direct or indirect financial interest, as defined below, is
an interested person.

2. Financial Interest —A person has a financial interest if the person has, directly or
indirectly, through business, investment, or family:

a. Anownership or investment interest in any entity with which the SCRCC has a
transaction or arrangement,

b. A compensation arrangement with the SCRCC or with any entity or individual
with which the SCRCC has a transaction or arrangement,

c. A potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which the SCRCC is negotiating. Compensation
includes direct and indirect remuneration as well as gifts or favors that are not
insubstantial. A financial interest is not necessarily a conflict of interest. A person
who has a financial interest may have a conflict of interest only if the appropriate
council or committee decides that a conflict of interest exists.

C. PROCEDURES

1. Duty to Disclose —In connection with any actual or possible conflict of interest, an
interested person must disclose in writing the existence of the financial interest and be given
the opportunity to disclose all material facts to the council and members of committees with
council delegated powers considering the proposed transaction or arrangement.

2. Determining Whether a Conflict of Interest Exists — After disclosure of the
financial interest and all material facts, and after any discussion with the interested person,
he/she shall leave the council or committee meeting while the determination of a conflict of
interest is discussed and voted upon. The remaining council or committee members shall
decide if a conflict of interest exists.

3. Procedures for Addressing the Conflict of Interest— If the Council or Committee
decides that a conflict of interest exists, it shall follow these procedures:

a. An interested person may make a presentation at the council or committee
meeting, but after the presentation, he/she shall leave the meeting during the
discussion of, and the vote on, the transaction or arrangement involving the
possible conflict of interest.
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Conflict of Interest Policy

b. The chairperson of the council or committee shall, if appropriate appoint a
disinterested person or committee to investigate alternatives to the proposed
transaction or arrangement.

c. After exercising due diligence, the council or committee shall determine whether
the SCRCC can obtain with reasonable efforts, a more advantageous transaction
or arrangement from a person or entity that would not give rise to a conflict of
interest. If it can do so with reasonable efforts, the council or committee shall
choose a more advantageous transaction or arrangement that does not give rise to
a conflict of interest over one that does.

d. If amore advantageous transaction or arrangement is not reasonably possible
under circumstances not producing a conflict of interest, the council or committee
shall determine by a vote of the disinterested council members: (1) whether the
transaction or arrangement is in the SCRCC's best interest, for its own benefit; (2)
whether it is fair and reasonable, notwithstanding the conflict of interest.

In conformity with the above determinations, the council or committee shall make its
decision as to whether to enter into the transaction or arrangement, notwithstanding
the conflict of interest, by the following procedures:

(i) For a transaction less than $500 in a fiscal year, a simple majority vote of
the disinterested council members or committee members is needed.

(ii) For a transaction involving more than $500, but less than $5,000 in a
fiscal year, a two-thirds vote of the disinterested council members or
committee members is needed.

(iii) For a transaction involving more than $5,000 in a fiscal year, a two-thirds
vote of the disinterested council members or committee members is needed
and, if there is a two-thirds majority vote of the disinterested council members
or committee members to proceed with a transaction or arrangement
involving more than $5,000 in a fiscal year, publication in a newspaper in
general circulation in Sullivan County before consummating the transaction or
arrangement is also required.

e. Ingeneral, it is not considered a prohibited transaction or arrangement if an
interested person receives:

(1) Reasonable compensation for services as an executive director or expenses
incurred in connection with official duties as a trustee or officer,
(2) A benefit provided by the SCRCC if:
(i) The benefits are provided or paid as part of programs, benefits, or
payments to members of the general public; and
(ii) The SCRCC has adopted written eligibility criteria for such benefit in
accordance with its bylaws or applicable laws; and
(iii) The interested person meets all of the eligibility criteria for receiving
such benefit.
(3) A benefit pursuant to a continuing transaction entered into by the SCRCC,
merely because a person with a financial interest therein subsequently become an
officer of the SCRCC, but the votes (and notifications, if necessary) specified in
Article V, must still be conducted.
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Conflict of Interest Policy

5. Violations of the Conflicts of Interest Policy

a. If the council or committee has reasonable cause to believe a member has failed to
disclose actual or possible conflicts of interest, it shall inform the member of the basis
for such belief and afford the member an opportunity to explain the alleged failure to
disclose.

b. If, after hearing the member’s response and after making further investigation as
warranted by the circumstances, the council or committee determines the member
has failed to disclose an actual or possible conflict of interest, it shall take appropriate
disciplinary and corrective action.

D. PROHIBITED TRANSACTIONS
1. Loans — The SCRCC shall not lend money or property to any interested person.

2. Real Estate Transactions — The SCRCC shall not give to, sell to or lease (for a term
greater than five (5) years) any real estate or any interest in real estate from any interested
person.

E. RECORDS OF PROCEEDINGS
1. Minutes — The minutes of the meetings of the SCRCC and all committees with delegated
powers shall contain:

a. The names of the persons who disclosed, or otherwise were found to have a
financial interest in connection with an actual or possible conflict of interest, the
nature of the financial interest, any action taken to determine whether a conflict of
interest was present, and the council’s or committee’s decision whether a conflict
of interest in fact existed.

b. The names of the persons who were present for discussions and votes relating to
the transaction or arrangement, the content of the discussion, including any
alternatives to the proposed transaction or arrangement, and a record of any votes
taken in connection with the proceedings.

2. Reports — The SCRCC shall maintain a list disclosing each and every transaction or
arrangement with an interested person in which a conflict of interest was found, including
the names of those to whom the benefit accrued and the amount of the benefit. Such list shall
be available for inspection by members and the public. In addition, all those who received
such benefits shall provide copies of all contracts, payment records, vouchers, other financial
records or other financial documents. All documents so provided may be disclosed to the
public for inspection and copying, subject to applicable confidentiality laws.

F. COMPENSATION

1. SCRCC Member Cannot Vote on Own Compensation
A voting member of the SCRCC who receives compensation, directly or indirectly, from
the SCRCC for services, is precluded from voting on matters pertaining to that member’s
compensation.

2. Committee Member Cannot Vote on Own Compensation
A voting member of any committee whose jurisdiction includes compensation matters
and who receives compensation, directly or indirectly, from the SCRCC for services, is
precluded from voting on matters pertaining to that member’s compensation.
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3. No Prohibition on Disclosure of Compensation
No voting member of the SCRCC or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from the
SCRCC, either individually or collectively, is prohibited from providing information to
any committee regarding compensation.

F. ANNUAL STATEMENTS
Receipt and Understanding of Policy — Each member, officer, and member of a
committee with council-delegated powers shall annually sign a statement that affirms such
person:

a. Has received a copy of this Conflict of Interest Policy

b. Has read and understands this policy

c. Has agreed to comply with this policy

G. PERIODIC REVIEWS
Biannual Reviews — To ensure the SCRCC operates in a manner consistent with public
purposes, periodic reviews shall be conducted at least biannually. The periodic reviews shall,
at a minimum, including the following subjects:
a. Whether compensation arrangements and benefits are reasonable, based on
competent survey information, and are the result of arm’s length bargaining.
b. Whether partnerships, joint ventures, and arrangements with management
SCRCC'’s conform to the SCRCC’s written policies, are properly recorded,
reflect reasonable investment or payments for goods and services, further the
SCRCC's public purposes and do not result in private inurement,
impermissible private benefit, or in an excess benefit transaction.

H. USE OF OUTSIDE EXPERTS
Assistance —When conducting the periodic reviews, the SCRCC may, but need not, use

outside advisors. If outside experts are used, their use shall not relieve the council of its
responsibility for ensuring periodic reviews are conducted.

HHH
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Sullivan County Regional Coordinating Council
Annual Statement Regarding Compliance with
Conflict of Interest Policy 2009

I, the undersigned Officer, member, or member of a committee hereby acknowledge and
agree to the following:

1. I have received a copy of the SCRCC Conflict of Interest Policy.

2. lunderstand its provisions and agree to abide by its terms as long as | hold the
position of Officer, member, or member of a committee with RCC delegated powers.

3. lalso understand that the SCRCC must engage primarily in activities that accomplish
one or more of its public purposes.

Signature

Print Name

Organization

Date
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Regional Coordination

Memorandum of Understanding

Sullivan County Region

WHEREAS there are several different transportation programs currently
providing service within Sullivan County to seniors, persons with disabilities and
human service agency clients;

WHEREAS there are significant unmet needs for individuals requiring
such transportation services;

WHEREAS this service gap is anticipated to grow significantly in the next
twenty years due to demographic trends in this region;

WHEREAS coordination efforts have been shown to result in increased
service through improved cost efficiency, elimination of duplication, and access
to additional funding; and

WHEREAS there is a need — and an opportunity — to create a balanced
network of diverse transportation services and options by coordinating

transportation in this region,

BE IT KNOWN THAT,

intends to participate in the establishment and functioning of the Sullivan County
Regional Coordination SCRCC for Community Transportation. This
Memorandum of Understanding documents this intent and the organization’s

commitment to the primary mission of the SCRCC.
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Regional Coordination

Memorandum of Understanding

The Sullivan County Region includes:

Town of Acworth Town of Lempster
Town of Charlestown Town of Newport
City of Claremont Town of Plainfield
Town of Cornish Town of Springfield
Town of Croydon Town of Sunapee
Town of Goshen Town of Unity

Town of Grantham Town of Washington

Town of Langdon

The primary mission of the SCRCC is to:

e To select through competitive solicitation, and recommend to the State
Coordinating SCRCC, a Regional Transportation Coordinator (RTC) that
shall be responsible for the day-to-day coordination of community
transportation in the region.

e To serve in an advisory role to guide, assist, monitor, and if necessary
recommend replacement of the RTC.

e To assure the coordination of shared ride transportation options within
the Sullivan County Region in order to provide seniors and persons with
disabilities access to local and regional transportation services, and to
offer municipalities, human service agencies, and other organizations the
option to purchase coordinated transportation services for their citizens,
clients, and customers.

e Advise the State Coordination Council for Community Transportation on

existing and future policies affecting community transportation services.

The Sullivan County Regional Coordinating Council (SCRCC) will advise and

make recommendations on public transportation options including mileage
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Regional Coordination

Memorandum of Understanding

reimbursement and subsidy programs, volunteer driver programs, and vehicle
sharing, as well as related travel training, information referral, call-center
functions, vehicle needs and suitability, insurance and maintenance, training,

and information technology.

In signifying this intention and commitment,

pledges to:

e Designate one representative and one alternate representative to the
SCRCC.

e Assure a representative will attend scheduled meetings of the SCRCC on a
regular basis, and shall be active in the functioning of the SCRCC and its
Committees.

e Provide meeting space, if available, for the SCRCC and/or Committees

from time to time.

This Memorandum of Understanding does not require payment of dues or
represent a financial obligation on the part of an organization or individual.
Either party may cancel this Memorandum of Understanding with 14 days

written notice.

IN WITNESS WHEREOF,

indicates its support and intent to participate in the SCRCC,

Name:
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Regional Coordination

Memorandum of Understanding

Title:

Organization:

Signature:

Date:

Section to be completed by RCC

WITNESSED:

Name:

Title:

Organization:

Signature:

Date:
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