New Hampshire Rail Transit Authority

Chair: Tom Mahon
Vice Chair: Katherine Hersh
Executive Committee Meeting
March 22, 2013
LOB Room 203
Attendance: Kerrie Diers, Tom Mahon, David Preece, Katherine Hersh, Tim Moore, Sean Owen
Other members present: Patrick Herlihy, Malcolm Taylor, Mark Sanborn
I. Call to Order – Vice Chair Hersh called the meeting to order at 9:07 am
II. Approval of Minutes – Sean Owen moved to approve the minutes of January 25, 2013 as written, seconded by Tim Moore. The motion was approved unanimously.
III. MOU with DOT
NHDOT is still negotiating with the AG’s office on the language of the proposed MOU. The MOU will state that we will form a committee to select a consultant. This will be made up of the four executive officers of the NHRTA, five from NHDOT and one from DOIT (Department of Information Technology for website development), and DRED for economic development. 
The use of these funds will be more general in nature because the consultants for the Capitol Corridor study will be doing the marketing plan for the specific project. NHRTA will be doing more general outreach for NHRTA and issues relating to passenger rail.
Mark Sanborn explained the process for selecting the consultant: 

1. The RFP for a consultant will be distributed with a 30 or 45 day response time. DRED has a standard list of public relations and marketing firms to distribute this to, but it is open for all to respond. 

2. The Selection committee will review the proposals, and will need to develop scoring criteria unique to this process.
3. The consultants will be narrowed down to the top three choices.
4. Interview and scoring for the top three will be conducted and one selected.
5. Then Negotiation phase where NHDOT and NHRTA will be involved. We should consider how much of the $40,000 we will allocate to the consultant – may want to reserve some funds for NHRTA for other tasks

6.
A contract will be developed and then run through the administrative process, and then Governor and Council for approval.
The committee discussed the marketing plan. Sanborn clarified that the marketing plan the consultants will use is really the process:  
· Beginning : Gather information regarding studies that have been done in the corridor; determining purpose and needs.
· Middle – analysis of the data
· End – explanation of the alternatives
He explained that the URS team will be doing marketing, not a PR Firm. There isn’t a “traditional” marketing campaign. The purpose of the marketing plan is to make sure the process is transparent – it’s for the process of the study itself. To make sure it’s open to everyone and anyone who wants to can have an opportunity to voice their opinion. Marketing is the series of meetings to gather information and disseminate what we’ve learned, 

David Preece asked for more clarification about the marketing plan.  Sean Owen stated that we should be clear that there is no marketing in the URS effort. We need more clarification about what we can use the $40k for.  The funds are to be used for NHRTA outreach, so it is a broader effort. 
Mark Sanborn suggested that we reach out to NEPRA to ask them how they dealt with start-up budgeting and funding issues and how they transitioned from a volunteer board to separate authority. 
Owen suggested that we put together the language we’d like to see. Hersh recommended that we connect with the AG’s office to get them to assist us in drafting legislation. 

Hersh recommended that we designate 4 members of the Executive Committee to serve on the selection committee. Mahon stated that we should open that opportunity up to the full NHRTA Board.

The points of contact for the MOU are Tom Mahon and Kathy Hersh, but the members of the selection committee can be from the full NHRTA board. 
IV. Other Business

Moore asked if we should start drafting language for changes to the statute. Hersh suggested that we form a subcommittee at the Full Board meeting.
V. Adjourn

Tim Moore made a motion to adjourn the meeting at 9:55 am, seconded by Sean Owen. Motion carried unanimously.

Respectfully Submitted,

Kerrie Diers

NHRTA Secretary
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