New Hampshire Rail Transit Authority

Chair: Thomas Mahon
Vice Chair: Katherine Hersh
Meeting Summary
February 22, 2013
10:00 am 
Concord NH 

LOB 203
Present: 
Robert Hall, Ray Gagnon, Sandra Keans, Malcolm Taylor, Sean Owen, Kerrie Diers, Thomas Mahon, Katherine Hersh, Senator Peggy Gilmour, David Preece, Tim Moore, Mark Brewer, Patrick Herlihy, Mike Tardiff 
I. Call to order – Chair Mahon called the meeting to order at 10 am
II. Public Input – Paula Wallach spoke in support of passenger rail in the state. The rest of the world has exceptional rail service, but not the US. Bruce Kramer, Nashua, asked that the NHRTA think of Councilor Ray Burton & wish him a speedy recovery. Tom Mahon agreed, and said he did extend his thoughts to Councilor Burton and his appreciation for the Councilor being such a big supporter of passenger rail.

III. Minutes of July 27, 2011 – David Preece moved to approve as written. Tim Moore seconded the motion; Motion was unanimously approved.
IV. Updates

a. NH Capital Corridor

Mahon mentioned that he sent letters to Paul Hodes, Mike Izbicki, Peter Burling, to acknowledge their efforts as they were instrumental in successfully funding the study. Patrick Herlihy summarized the approval of the contract with URS which expires in December 2014. Timelines, milestones, stakeholder list, steering committee are the first tasks. Patrick Herlihy asked where and when we should have our first public meeting to be held later this spring. The stakeholder meetings will be starting in March. The stakeholder meetings will be individual interviews with groups, organizations and key people. The steering committee of about 10-15 people will help to give oversight of the project and provide feedback to the consultants. This is still being worked out with the consultants. 
The first public meeting will cover the scope of the study and ask for feedback about what the study should make sure to consider. Discussion regarding the location for this meeting was discussed. Mark Sanborn suggested that over the course of the study the three public meetings should be held in different locations. 
NHRTA recommended that the first meeting should be in Manchester, followed by Concord & then Nashua for the other meetings. This would be late spring, before school gets out (early June) at night. David and Sean offered to work with Manchester and the Chamber to determine a venue and night for the meeting. UNH might be a good venue. 

NHRTA consultant - $40,000 set aside for public outreach and NHRTA.  DOT is working on logistics and will have a draft amendment to the MOU for the executive committee meeting next month. Procurement process logistics and billing are being determined.  They will have more answers at the EC meeting next month. 

The Executive Committee had previously provided suggestions for MOU provisions. Patrick Herlihy said they looked reasonable and that they will be reflected in the MOU and lead to scope of work for consultant.
b. Legislation 
HB 508 Idling bill – Tim Moore testified last week on this bill. As crafted, it restricts unnecessary idling to 30 minutes. Tim asked that necessary vs. unnecessary be clarified. In practice idling is 45 to 60 minutes. The farther north the facility is located, the longer the time is needed. Patrick Herlihy stated that the bill has been amended regarding the enforcement provisions. Kathy Hersh asked if Pan Am weighed in on this bill. Herlihy said no. She added that this is becoming an issue in Nashua. Patrick Herlihy clarified that this bill addresses commuter rail and exempts other rail uses. Robert Hall added that we should not be adding additional barriers to rail in NH.

Patrick Herlihy discussed HB245.  Sponsored by Representatives Kidder and Leichman, it amends RSA 228 dealing with restoration of crossings. Transportation workgroup is working on this – dealing with constructing tunnels or overpasses. This is opposite of current practice laid out in RSA 373:1. The NHDOT testified in opposition of the bill. The committee is now working on this in subcommittee to propose amendments.

Mark Sanborn mentioned that the Federal Rail Reauthorization bill is being considered. He is attending a conference by AASHTO in DC next week and will obtain updated information.

Mike Smith – State and National legislation – There is a Federal look at weight of freight. Looking at financing highway maintenance and upgrades, impact on cost of highway infrastructure could have ridership implications. 

c. Plaistow 
Tim Moore stated that on March 5, 2013 they will go before the Capital Budget Overview Committee to obtain permission to use toll credits to support project. Plaistow will work with NHDOT on presentation.  They are shooting for early April for the Governor & Council meeting. Mahon suggested we send a letter of support to the Capital Budget Overview Committee, with agreement from the Authority. Tim Moore will draft a letter and send to Kathy for review & signature.  
d. Exeter Station
Robert Hall stated that the baggage building construction is slowly progressing. There are a lot of administrative hurdles, but work is progressing and it will eventually be a great asset to those who are using the station.
Robert Hall also updated the Authority about other activities impacting service on the seacoast. Dixiesoftware.com shows where all Amtrak trains are in the country in real time. The connection with other transportation modes is so important for us to continue to emphasize. 

e. Hampton Branch Line
Patrick Herlihy stated that NHDOT is interested in purchasing the line and turn it into a paved rail trail. They hope to bring the proposal to the next CMAQ committee meeting on March 29. Robert Hall asked how much line will be preserved. Patrick said they still need to walk the line and determine how much is left.  
V. Outreach

 Tom Mahon expressed thanks to Senator Shaheen’s office for their support in the process. He will also be briefing the Merrimack Chamber about the project.
Tom Mahon also summarized the meeting that he, David Preece and Kathy Hersh had with Chris Kennedy from the Governor’s Office. It was a broad conversation to discuss potential issues that we hope to formally address in the future. These subjects include revisiting our authority under RSA 228:A, and to start the process for developing an independent presence and budget. They also discussed that there are 2 Governor’s appointment seats vacant on the authority.  They hope to also meet with the Governor.
VI. Other Discussion

Tim Moore mentioned NARP conference in Portland and in Alexandria.
VII. Adjourn

Kathy Hersh made a motion to adjourn, seconded by David Preece.
Meeting adjourned at 11:30
Respectfully Submitted,

Kerrie Diers, Secretary
