New Hampshire Rail Transit Authority

Chair: Thomas Mahon
Vice Chair: Katherine Hersh
Meeting Summary
January 25, 2013
10:00 am 
Concord NH 

LOB 203
Present: 
Peter Burling, Sandra Keans, Malcolm Taylor, Sean Owen, Tim Moore, Kerrie Diers, Thomas Mahon, Katherine Hersh, David Preece, Mark Brewer, Mark Sanborn, Ted Starkweather, Nancy Larson

I. Call to order – Chair Mahon called the meeting to order at 10 am
II. Public Input – Several members of the public expressed support for the Capital Corridor Project

III. Minutes of July 27, 2011 - Kathy Hersh moved to approve and place on file, Tim Moore seconded the motion; Motion was unanimously approved

IV. Updates

a. NH Capital Corridor

Mahon stated that he was pleased with action of Capital Budget Overview Committee to support the use of toll credits for the study. People are anxious to see what the data will show.  Mahon reported that Mark Sanborn from NHDOT provided a briefing to the Executive Committee earlier regarding the status of the project, and the funds for the NHRTA outreach consultant.

b. Legislation 
David Preece asked if there was any State or Federal legislation we should be aware of.  Tim Moore mentioned that there is a proposed bill to stop idling of diesel trains. This could be a problem for freight. There is technology to take care of that, for example the ability to plug in for overnight.  Mark Sanborn reported that DOT is working with DES to respond to the potential impacts of this legislation.

c. Plaistow 
Mark Sanborn provided a packet of information which summarized events of last month. There is an agreement between the parties.  The contract will be sent to Governor & Council within 6 weeks, possibly the second meeting in March.
d. Exeter Station
Exeter has the most ridership of the 3 NH stops on the Downeaster. There are no indoor facilities and there has been no significant dip in ridership during the cold winter months. They would like to execute a grant to create indoor facilities for passengers & baggage. 

e. Hampton Branch Line
NHDOT is continuing to work with Pan Am Railways (they stated an intent to abandon) to determine an appraisal value & cost to the State.  Rockingham Planning Commission is doing a study on intermodal facilities in the area. Mark Sanborn made it clear that if purchased, the corridor would be preserved for rail uses as the primary use should it become viable in the future. Tim Moore added it was double track so is a wider corridor. Mark Sanborn discussed additional rail to trail issues.
V. Outreach

Mahon provided testimony to the House Transportation Committee on HB162. Mahon stated that the way the language was structured, it put NHRTA in a position that we did not want to be in with respect to freight.  The Sponsor asked the committee to vote ITL.
The NHRTA has had extensive discussions about this but have not come to any definitive conclusions, and we would like to talk to Governor prior to requesting legislative changes.  

Mahon would like to meet with the Governor to discuss legislative changes to our scope that would allow us to deal with freight rail as it is shared with passenger rail.  In addition, we would like to discuss decoupling from the administrative attachment to NHDOT in order for the NHRTA to be more independent and have our own budget.  We also need to address the membership/quorum issue.

We will be looking at more outreach through the CC Feasibility Study. 

VI. Annual Elections
Hersh summarized that this is our annual meeting to elect the slate of officers. We need to elect a Chair, Vice Chair, Secretary & Treasurer. 

Mark Brewer moved to approve the current slate of officers, seconded by Peter Burling. Peter Burling moved one ballot for slate of officers. 
Motion was approved unanimously.

Hersh recommended that the Chair consider Sean Owen, from the City of Manchester, to fill a vacancy on the Executive committee.  Sean Owen accepted the nomination.
Tom Mahon moved to place Sean Owen on the Executive Committee, seconded by Kathy Hersh. All voted in favor.
Hersh read names of current Executive Committee - there is room for one more person on the Executive Committee.

VII. Other Discussion

Malcolm Taylor thanked Tim Moore for arranging a trip for the Boy Scouts to Boston on the Downeaster. This troop is earning their railroading badge. Tim put together a packet for the scouts about what they would see on the way and made connections at North Station.  Malcolm thanked Tim for his assistance.

Peter Burling asked how do we decide what we are working on during the next 18 months of the study.  Do we want to start to organize an effort to have decision makers aware of our current passenger rail in the State and setting up efforts upon the end of the study?

We should meet with Pat Quinn to ask her what process she went through 10 years ago with the Downeaster.  We should also ask the Vermonter folks.

VIII. Adjourn

David Preece - motion to adjourn, seconded by Peter Burling.
Meeting adjourned at 11:10.
Respectfully Submitted,

Kerrie Diers, Secretary
