New Hampshire Rail Transit Authority

Chair: Peter Burling

Vice Chair: Katherine Hersh
Executive Committee Meeting
January 11, 2013
Nashua Regional Planning Commission
Attendance: Kerrie Diers, Tom Mahon, David Preece, Katherine Hersh, Tim Moore, Mayor Gatsas

I. Call to Order – 10:00 am
II. Status Update
Chair Mahon summarized the events of the past week and status of the Capitol Corridor project. The match for the FRA grant is included in the capital budget, and the FTA match for $380,000 in toll credits was approved by the Capitol Budget Oversight Committee. It appears that the FRA will extend the time frame for the grant - the project will take 18 months to complete. The contract is likely to go to Governor and Council February 20. 
Hersh asked what exactly is on the Council agenda for February 20. Mahon said the contract with URS. Hersh asked to clarify what they are approving at that meeting. Will they also approve acceptance of federal grant and contract at the meeting?
Mahon outlined next steps:

1. Communication needs to be clarified. We need to encourage DOT to communicate with us. There were documents that were sent to Senate were not cc'd to Mahon. Mahon will check in with Patrick Herlihy to ensure we are kept in the loop.
2. Financing - how are we going to pay for it? We need to examine capital costs as well as operations and maintenance. Diers asked about the original MOU with DOT. Doesn’t it clarify the roles and responsibilities? What is the process for us to have a technical staff person representing NHRTA in the contract? Hersh stated that the intent of the grant was to have NHRTA represented at internal conversations at DOT, and that $40,000 was supposed to be set aside.  Diers suggested that we need to have a specific MOU with DOT to cover this project.  Mahon will ask Herlihy to meet with us to sketch out a MOU.
ACTIONS:

- Obtain FRA and FTA grant applications to determine the amount for NHRTA representative

- Develop rough draft of MOU for Capitol Corridor Project
- Determine what is the process for us to hire someone
Other issues – What are the steps to becoming an independent authority not tied to NHDOT Budget and independent authority? Mahon will contact the Governor’s office to start that conversation. Hersh suggested he also contact David Hiltz at AG's office to get his thoughts

The text of HB 162 was released. The intent is to change the scope to include freight in our scope of authority. The hearing will be on Jan 22, 2013 at 1:15 pm in room 203.
Mahon will follow up and determine the intent of the language. There are some issues we have identified regarding revenues and liability caps. We don't necessarily agree with those changes. 

Our intent was that we need the ability to address freight along with the development of passenger rail.  We need to determine the implications of these changes and should do a side by side comparison to determine extent of changes.  We should also determine what DOT's position is. Mahon will follow up with Herlihy to determine what DOT’s position is on this bill.
Mayor Gatsas is here today representing the City of Manchester. The Economic Development position is currently vacant, and he felt that it was important to have Manchester represented at NHRTA.
Tim Moore asked that we include Exeter Station as part of regular report updates on this project as well as abandonment of Hampton Branch line.
I-93 task force report - recommendation to discuss MBTA extension to Salem.
III. Adjourn

David Preece made a motion to adjourn the meeting at 11:05 am, seconded by Tim Moore. Motion carried unanimously.

Respectfully Submitted,

Kerrie Diers

NHRTA Secretary
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