STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
BUREAU OF RAIL AND TRANSIT

CONFERENCE REPORT

DATE OF MEETING: April 22, 2015
LOCATION OF MEETING: NHDOT, 5 Hazen Drive, Concord NH - Room 205
SUBJECT: Bicycle and Pedestrian Transportation Advisory Committee (BPTAC)

STEERING COMMITTEE MEMBERS PRESENT:
Felice Janelle, NHDES (BPTAC - Chair)

Gretchen Gandini, WOW Trail (BPTAC - Vice Chair)
Nik Coates, HEAL

Dave Topham, Granite State Wheelmen

Erik Paddleford, NHDOT - Rail and Transit

Tim Blagden, Bike - Walk Alliance of NH

Craig Tufts, Central NH RPC

Scott Bogle, Rockingham Planning Commission
Scott Bourcier, DuBois & King

Mary Poesse, North Country Council

Jeff Latimer, Gus’ Bike Shop

Eric Feldbaum, DRED

SUBCOMMITTEE MEMBERS/ OTHERS PRESENT:
Larry Keniston, NHDOT Rail and Transit
David Berton, Newfound Pathways
Jim Kirouac, NHDOT - Highway Design
Linda Gould, NH House of Representatives,
Resources Recreation and Development House Committee member

NOTES ON MEETING:

The regular meeting of the BPTAC was called to order on April 22, 2015 at 11 a.m. by the Chair.
Approval of March Minutes

The minutes of the March meeting were approved as amended.
Current Projects Update

Bike Ped Plan RFP

Erik indicated the bicycle and pedestrian plan RFP has been sent to the Bureau of Planning. The Bureau of

Planning administers the funds that would be used for this plan. Funding for this would be in the next fiscal
year starting on July 1, 2015. We are waiting to hear back from Planning on when this will move forward.



Bicycle & Pedestrian Safety Assessment, Manchester NH

The Bicycle & Pedestrian Safety Assessment comes from US Transportation Secretary Foxx’s initiative to
reduce the growing number of pedestrian and bicyclist injuries and fatalities. A safety assessment will be
conducted in each state to specifically look at bicycle and pedestrian safety issues. The effort in NH is being
led by FHWA in conjunction with the National Highway Traffic Safety Agency (NHTSA) and the Federal
Transit Agency (FTA).

The assessment took place on April 21% on Elm Street in Manchester. The assessment area ran from Warren
Street to Hanover Street. Participants included staff from Public Works, Police, USDOT, Southern NH
regional planning commission, NHDOT, HEAL, NHTSA, FTA, and Bike Walk Alliance of NH. The
assessment was similar to a Road Safety Audit (RSA) but with a broader view. FHWA will compile the
findings from the assessment and produce a report. There is no funding tied to this effort.

Balanced Scorecard

The bicycle and pedestrian related performance measures on the Rail and Transit “Bureau Level” Balanced
Scorecard have been put forward to the newly formed DOT performance measure committee. Shelley
Winters, Administrator of the Rail and Transit Bureau, is a member of the committee. BPTAC can work on
additional performance measures for submission to the Department if desired.

Bicycle Pedestrian Advocates Guide

The purpose of the guide is to educate bicycle and pedestrian stakeholders on how to engage in the
transportation project planning and design process at appropriate times in order to ensure that transportation
agencies consider bicycling and pedestrian accommodations. It will present information on how to get
involved in the planning process and what types of improvements are beneficial for non-motorized users.

NHDOT is working on finalizing the scope of work for the consultant. Once the scope is agreed upon, the
consultant and DOT negotiate a cost. If the cost is within the amount of funding available we should be able
to move forward with the consultant work to complete the guide.

Lane Marking — Route 120 Project, Lebanon

Larry gave a presentation on the pavement rehabilitation project on Route 120 in 7o smseeesmmmm e e
Lebanon. Lebanon has asked DOT to stripe a bike lane left of the exclusive
right turn lanes (see MUTCD Figure 9C-4 at right) to the 1-89 on-ramps at the
exit 18 interchange. The requested striping would shift the exclusive right turn ==
lane over 5’ and place the bike lane left of the turn lane allowing cyclists to

safely navigate this section of roadway without being “trapped” by right turning L \/
traffic entering the on-ramp. DOT has agreed to the requested striping 1 4
modification, but only if Lebanon agrees to maintain the markings in the future. 4

Lebanon does not want to maintain the markings since it is a State maintained E
road. At this point, the marking will be repainted the way they are today. e

A letter has been drafted to the Commissioner that will request the use of the
MUTCD figure 9C-4 pavement marking when a municipality requests such.
The letter will ask that the DOT maintain such markings as part of their normal
pavement marking operations.



Longer Term Projects
Bike Ped Conference

Felice has the 29 Hazen auditorium reserved for September 30". The committee discussed different ideas
for a conference including whether or not the charge attendees a fee. Initial thoughts were to charge $20 for
a municipal employee and $40 for a consultant. BWA-NH or HEAL may have the ability to process entry
fees. Costs would include $15 per person for lunch as well as whatever is needed for advertising and printed
materials.

The committee went over the draft agenda from the past conference planning effort. Speakers who agreed to
present previously will have to be contacted to determine interest this time around. BWA-NH would like to
be a sponsor.

Nik mentioned there will be a push for complete streets policy legislation next year and the conference
would be an opportunity to prepare people for that by letting attendees know about complete streets and
what they can do the help get legislation passed at the state level. The National Complete street coalition
may be willing to talk about what other states have done and how to lay the framework for such legislation.

Others conferences that are planned around the same time and the proposed Bike Ped Conference are the
New England Bike Walk Summit on September 24" and the HEAL conference on September 31

Strava

Nik and Craig will be meeting with a professor from Plymouth State to go over a project to have a student
conduct an evaluation of the Strava data to determine its validity and usefulness. One cycling infrastructure
case study would be conducted in each planning commission region using the data. The cost for this project
is approximately $7K and Nik is working on writing grants for the funding.

Level of Traffic Stress (LTS)

The city of Nashua is working with Nashua RPC on a LTS project.

Signs

The committee discussed other MUTCD approved bicycle signage other than the “share the road” W11-1
and W16-1 signs. NHDOT has installed these signs.

Other potential signs that could be used are the “bikes may use full lane” R4-11 or for instances where a
right turn lane is present the “yield to bikes” R4-4 could be used. NHDOT does not install these signs
currently.

The committee agreed that adding these additional signs to the NHDOT sign policy makes sense. A letter
should be drafted with this recommendation.



Rail Tails

Dave Berton from the Newfound Pathways group gave some information on what Newfound Pathways has
done and is working on. The group initially started with the idea of having an off-road path around
Newfound Lake. The group has worked with the DOT to come up with bicycle route signage for the 16.8
mile loop around the lake using the MUTCD M1-8A signs. These signs are being installed over the next
couple of weeks. Off-road sections of the path required public and private land agreements. Dave
commented that as more bicyclists use the route, the safer the roads become because motorists are more
aware of the possible presence of cyclists.

Tim Blagden indicated HB 290 will be called to vote on May 28"™. The hill provides that persons who
engage in outdoor recreational activities accept the dangers inherent in such activities and shall not maintain
a legal action against an owner for resulting injuries. This would make it easier for trail development on
private property because trail users would not be able to sue property owners. Property owners would be
more inclined to allow use of their property without the possibly of legal action against them. Contact your
state representative to support this bill.

Other General Information

Linda Gould, state representative from Bedford, expressed her appreciation for the Department and all it
does for the State. She indicated the BPTAC is an excellent idea and helps to make DOT aware of issues
people within the DOT walls may not be aware of. She thanked the committee for its work and thanked the
volunteers who participate in the committee. Linda spoke about the comments she hears from constituents
and other representatives about how government needs to run more efficiently in order to spend less money.
The BPTAC helps with efficiency by pointing out how jobs should be done correctly the first time, e.g. the
rumble strip policy and road striping. The BPTAC increases awareness of the need to work with towns in a
sensible way to accomplish work beneficial to both the State and the municipality. Linda stated that people
are interested in bicycle and pedestrian infrastructure evidenced by the master plans and bike-ped
committees in the state. The federal government’s best practices show the desire to do these things correctly.
It is important for NHDOT to work efficiently in this area, save money for our state, and make the taxpayers
happy with the very visible results. She thanked the committee for its work.

Meeting adjourned at 1:00 pm

Next Meeting: June 24, 11:00-1:00pm, NHDOT: 7 Hazen Drive, Room 161 — Environment Conference
Room
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