STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
BUREAU OF RAIL AND TRANSIT

CONFERENCE REPORT

DATE OF MEETING: March 25, 2015
LOCATION OF MEETING: NHDOT, 5 Hazen Drive, Concord NH - Room 205
SUBJECT: Bicycle and Pedestrian Transportation Advisory Committee (BPTAC)

STEERING COMMITTEE MEMBERS PRESENT:
Felice Janelle, NHDES (BPTAC - Chair)

Gretchen Gandini, WOW Trail (BPTAC - Vice Chair)
Nik Coates, HEAL

Dave Topham, Granite State Wheelmen

Erik Paddleford, NHDOT

Tim Blagden, Bike -Walk Alliance of NH

Craig Tufts, Central NH RPC

Scott Bourcier, DuBois & King

Mary Poesse, North Country Council

Rick Taintor, Portsmouth Planning (phone)

Jeff Latimer, Gus’ Bike Shop

SUBCOMMITTEE MEMBERS/ OTHERS PRESENT:
Larry Keniston, NHDOT Rail and Transit

Matt Waitkins, NRPC

Leigh Levine, FHWA

Jim Kirouac, NHDOT

Marilyn Bachman, Driving Towards Zero

NOTES ON MEETING:
The regular meeting of the BPTAC was called to order on March 25, 2015 at 11 a.m. by the Chair.
Approval of February Minutes
The minutes of the February meeting were approved as distributed.
Bicycle & Pedestrian Safety Assessment, Manchester NH
The Bicycle & Pedestrian Safety Assessment comes from US Transportation Secretary Foxx’s initiative to
reduce the growing number of pedestrian and bicyclist injuries and fatalities. A safety assessment will be
conducted in each state to specifically look at bicycle and pedestrian safety issues. The effort in NH is being
led by FHWA in conjunction with the National Highway Traffic Safety Agency (NHTSA) and the Federal
Transit Agency (FTA).

Leigh updated the committee on the bicycle safety assessment. An assessment location was chosen with
many different factors going into the decision making process including analysis done using Safety Analyst



software, vehicle volumes, and crash severity. Indicators such as poverty, high school education, local
preparedness, local organizing, and existing corridor studies that might have been conducted were also
looked at. Other data including Strava heat maps and level of traffic stress maps were used. All this
information allowed for the selection of the top 3 locations. From the 3 locations FHWA made the final
choice which was the segment of EIm Street in Manchester from Orange St. to Hanover St.

A preliminary assessment to look at winter conditions took place on March 13™. Generally, it was observed
that the city did a good job with the winter maintenance. A non-profit group called Intown Manchester
supplements winter maintenance done by the city. The group noted the transit shelters where cleared for
pedestrian use. Some icy patches were observed with some around the parking meter kiosks. Bricks at the
intersection of Bridge and EIm were observed popping out of place. Only one crosswalk, near Hanover St.,
was marked with yellow crosswalk warning signs. The city paints crosswalks twice a year. The city uses a
truck mounted ice melter when needed.

A bicyclist was observed riding on the sidewalk as well as on EIm St. at the intersection with Bridge St.
Three or four cyclist were reportedly observed during the site visit.

Pedestrians were observed crossing diagonally on Bridge St.; there are no diagonal markings and timing was
short for the pedestrian phase.

A full assessment is scheduled for April 21 at 9am. Presentations and data will be presented at SNHRPC
and then the group will conduct the field visit. A report documenting the assessment will be produced by
FHWA.

Marilyn Bachman, Driving Towards Zero
Marilyn Bachman was in attendance to provide information relating to the new “hands free” law that goes

into effect in NH on July 1, 2015. Marilyn shared her tragic story about distracted driving with the
committee. A video featuring Ms. Bachman is posted on the Driving Toward Zero website.

A media awareness campaign to inform the public of the new law is in effect. Media adds, public service
announcements, highway message boards and other venues will be used to get information out to the public.
There will be a period of heavy enforcement when the law goes into effect this summer.

Balance Scorecard Update

Felice will be attending the Transport NH transportation initiative action plan meeting on March 26 to
discuss ideas for their action plan. The Transport NH group has asked Felice to report on what bicycle and
pedestrian performance measures the DOT is considering for the balanced scorecard.

Bicycle/ Pedestrian Advocates Guide

Erik gave an update on the status of the “Advocates Guide”. The subcommittee met to determine what
should be included in a scope of work for a consultant to take the current document and turn that into a
finished guide for advocates. The subcommittee continues to develop content for the guide and meets bi-
weekly. The scope is currently being reviewed internally at DOT and will be sent to DOT planning to
determine eligibility with FHWA. The goal is to have a consultant under contract for this work prior to June
30™, which is the end of the fiscal year.

The purpose of the guide is to educate bicycle and pedestrian stakeholders on how to engage in the
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https://www.downtowndevelopment.com/pdf/brochureswl.pdf
http://nhdtz.com/news-events/download/information/32
https://youtu.be/U5lyACuvQec

transportation project planning and design process at appropriate times in order to ensure that transportation
agencies consider bicycling and pedestrian accommodations. It will present information on how to get
involved in the planning process and what types of improvements are beneficial for non-motorized users.

Strava Subcommittee

The subcommittee had its first meeting to discuss the data and what types of questions the data could
answer. Six RPCs have signed the MOU with DOT and have access to the data. Nashua RPC has produced
a presentation about the data for their Transportation Technical Advisory Committee and has used the data
in their Regional Pedestrian and Bicycle Plan. Nik and Craig are working with Plymouth State on a work
plan for analysis of the data. LTS work could also potentially be conducted by Plymouth. Funding hasn’t
been identified yet.

City of Nashua will be working to complete a small LTS project with HEAL.
Counting Program and Counting Days

Craig gave an update on the counting program and national counting days. Central NH RPC has the
automated counters and conducted webinar training for all RPCs on how to use them. Craig will work to
schedule out the automated counters with all the RPCs for upcoming counting season.

May 11" to the 17" are the national manual counting days. Manual counts don’t necessarily need to be
conducted on those days, but the closer the counts are to the national days the easier it will be to make
adjustments.

Craig mentioned that manual counts are still very important because other information can be obtained like
helmet use, sidewalk riding, riding the wrong way, etc. Manual counts conducted in San Francisco were
compared against the stress level of the street and it was found that the streets with the highest level of
traffic stress were also the streets with the most illegal bike riding.

Concord (Craig Tufts), Manchester (Manchester moves) and Portsmouth (Juliet Walker, transportation
coordinator) are planning on doing manual counts.

Pavement Marking Subcommittee

Dave Topham gave an update on the subcommittee work. The subcommittee has reviewed the DOT internal
process and controls for planning and implementing a project.

The subcommittee plans on drafting a document with suggestions for improvements to DOT
communications as projects are implemented and documented.

For paving projects, a notification letter goes out to the municipality. The letter discusses coordination of
maintenance activities like crosswalk striping, underground utility projects, trenching, or curb/sidewalk
work. The letter also addresses traffic control by police. Ideally the letter should go to groups/ individuals
of the community interested in bicycle or pedestrian accommodation.



When a project is completed and best practices are not followed, such as placing rumble strips in a location
not in compliance with the current DOT policy, or placing pavement markings in such a way that a
bicyclist’s safety is reduced, these instances should be documented with reasons why best practices were not
followed.

In some case, when projects were done incorrectly the work has to be corrected increasing projects costs.

For additional information, the Pavement Marking Subcommittee meeting notes are available on the state
bike/ ped website at the bottom of the page.

NHPASS signs
No further action from DOT on this until another community requests these signs.

3-Foot Passing Signs Used in Rye
Rye implemented a town ordinance in 2012 that bicyclists and pedestrians must ride single file. On the
same sign post, signs were installed indicating motorists need to give cyclists 3-feet of space when passing.

The Rye “single file” signs are not consistent with NH RSA 265:144 V and do not trump state motor vehicle
laws concerning operation of bicycles on public ways.

Rail Trails

Gretchen gave an update on the WOW trail phase Il work. Phase Il will be a 1.1 mile paved trail next to the
active rail line in Laconia. There is a meeting on Friday with DOT to figure out the last outstanding design
issues. The funding for the project is almost there and the City of Laconia has provided a significant amount
of that funding. Construction should start in the fall. The new trail will end at the Belmont town line.
Belmont has plans to build a trail from the town line with Laconia towards the mosquito bridge. When the
WOW trail and Belmont trail are completed there will be approximately 5 miles of continuous paved trail.

Conference
Felice has the auditorium booked at DES for a conference this fall. Scott Bourcier indicated that his

company may be able to provide some kind of funding for the conference. Felice will bring the conference
agenda that was previously developed by BPTAC members to the next meeting.

Next Meeting: April 22, 11:00-1:00pm, NHDOT: 7 Hazen Drive, Room 205 Material and Research Bldg.


http://www.nh.gov/dot/programs/bikeped/advisory-committee/index.htm
http://www.gencourt.state.nh.us/rsa/html/XXI/265/265-144.htm
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