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     Encouraging Safe Bicycling and Walking to School

Communities Seek $2 Million in SRTS Grants
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Applications for Safe Routes to School (SRTS) general grants continue to reflect the diversity of New Hampshire communities in all regions of the Granite State.
Sponsors range from the North Country towns of Northumberland (Groveton), Littleton and Whitefield to the southern-tier community of Plaistow. From west to east, applications were filed for schools from Keene to Durham. The state’s largest city chimed in with an application for the Henry Wilson Elementary School in Manchester.
Rounding out the competition for reimbursement funding are applications for Bristol, Hillsborough, Hopkinton, Lebanon, Pittsfield, and Troy. New Hampshire BikeSmart has applied for funding for statewide bicycle training.

The N.H. Department of Transportation (NHDOT) plans to award $1 million that will reimburse the communities for enabling and encouraging safe bicycling and walking between home and school. The program serves children in kindergarten through eighth grade, including those with disabilities, who live within approximately two miles of school. 
Continued community support for SRTS is reflected in applications that seek more than $2 million for infrastructure projects and a little more than $126,000 in non-infrastructure activities. Obviously, available federal funding won’t be enough to cover some quality proposals.
Applications are currently under review by the Regional Planning Commissions (RPCs). Sponsors are scheduled to make presentations to the SRTS Statewide Advisory Committee (SAC) on Thursday, March 3, 2011, at NHDOT headquarters, 7 Hazen Drive in Concord, beginning at 3 p.m. The meeting is open to the public.
After the meeting with the applicants, members of the SAC will score the applications before holding a deliberative session to discuss the applications and prepare recommendations for NHDOT Commissioner George N. Campbell, Jr. That meeting is tentatively scheduled for the fourth week in March. An announcement of the awards is scheduled for the final week in April.
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Planning is Key to Successful SRTS Programs
Communities that compete most effectively for SRTS general reimbursement grants start the planning process well in advance of the funding cycles.
General grants provide reimbursement for comprehensive community-based programs that can include both infrastructure projects and non-infrastructure programs. SRTS uses a planning concept known as the “5Es.:

Evaluation

Education

Encouragement

Enforcement
Engineering
The first four of the “Es” are known as “non-infrastructure.” They are intended to identify and change the reasons that too many children are driven to school in private motor vehicles.

The process starts with evaluation. Using in-class and parental surveys developed by the National Center for Safe Routes to School, sponsors document how kids get to school and the concerns of their parents.. This is a very basic first step, and use of the standardized surveys is a requirement for communities applying for general grants.
The next step is to identify where students live in relation to their school. The information is documented on a map that shows the two-mile radius around the school. Planners then “connect the dots,” identifying the existing or potential safe walking and/or bicycling routes.
Education and encouragement activities teach children safe walking and bicycling practices and send the message that the community values these forms of short-distance commuting. Law enforcement comes into play if parents are concerned about violence by youthful bullies or adults who would harm or abduct children. The police role is also important when drivers speed through speed zones, fail to stop for pedestrians at marked crosswalks, or otherwise endanger young pedestrians or bicyclists.
Engineering, also known as infrastructure, describes the physical improvements to make the route safer. This can include sidewalks, bike paths and routes, and pavement markings and signs.
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Startup and Planning Grants Available Off-Cycle
NHDOT recognizes that getting a program started and doing the planning work often requires financial support. This is why the department offers startup and travel plan grants on a track separate from the general-grant cycle.

Startup grants reimburse communities up to $5,000 for work that can include conducting the in-class and parental surveys, other non-infrastructure activities, and small infrastructure expenditures that to not involve construction. Eligible infrastructure expenses can include items like portable bicycle racks or signs erected on existing poles. (Construction projects are not eligible for startup grants because of cost and the requirement for environmental review.)
Travel plan grants reimburse communities up to $15,000 per school for developing a comprehensive plan.

This part of the program is quite flexible. Sponsors can apply for either or both types of grants. They are not required before a sponsor submits a general-grant application. The idea is to provide sponsors with whatever kind of assistance a community needs. Applications are accepted whenever a community is ready to participate in SRTS.
During general grant cycles, a community can apply for up to $250,000 if the application is supported by a comprehensive travel plan. Without such a plan, the cap is $100,000.

Back to top
Meet With the Coordinator
Some sponsors choose to take the self-service approach by relying on the applications and information available on the SRTS Web site, but most successful applicants work with the SRTS state coordinator and the RPC for their community.

The coordinator will travel to any community to meet with potential sponsors at the convenience of local leaders. Early morning and evening appointments are available. The only requirement is that communities form a local task force of school and municipal officials and other interested individuals, including parents and representatives of community organizations interested in bicycling and walking.

Using a PowerPoint presentation, the coordinator gives a comprehensive overview of the program, answers any questions, and engages in a discussion of local conditions. A representative of the area’s RPC often attends. See the coordinator’s contact information at the end of his electronic newsletter.
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Statewide Committee to Expand
NHDOT is recruiting two new volunteer members for the SAC. New positions have been created for a safety expert and a representative of the law enforcement community.

Committee members are responsible for reviewing and making recommendations on reimbursement funding applications and requests for amendments to awards, and providing some policy and administrative guidance. The committee holds quarterly meetings at NHDOT headquarters in Concord. As described above, the SAC also holds at least two meetings during a general grant application cycle.
Individuals interested in serving on the committee or nominating someone should send a letter explaining the qualifications as well as reasons for wanting to serve on the committee. Address the request to the coordinator.
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Get Your Story Out

Visit New Hampshire’s SRTS Web site to see what other Granite State communities are up to. If your school and community are sponsoring SRTS-related events – from walking school buses to bike rodeos – please let the coordinator know.
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No Spam

This SRTS electronic newsletter is a resource for individuals and communities that are interested in the program. Feel free to forward it. Please notify the coordinator if you want  to be added to or removed from the distribution list.
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John W. Corrigan
Safe Routes to School Coordinator
Bureau of Planning and Community Assistance
N.H. Department of Transportation
7 Hazen Drive, PO Box 483
Concord, NH 03302-0483 
(603) 271-1980
jcorrigan@dot.state.nh.us

SRTS Web site: http://www.nh.gov/dot/org/projectdevelopment/planning/srts/index.htm
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