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     Encouraging Safe Bicycling and Walking to School
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Tell Your Story
Anticipating the opening of the sixth round of funding for Safe Routes to School (SRTS) “general grants,” the N.H. Department of Transportation (NHDOT) is inviting public comment on changes in the program.
It is currently anticipated that NHDOT and the Regional Planning Commissions (RPCs) will begin accepting applications in mid-October 2012. An announcement of the award recipients is expected in May 2013.

This round will award funds allocated to New Hampshire under the now-expired federal transportation law known as SAFETEA-LU (Safe, Accountable, Flexible, Efficient, Transportation Equity Act – A Legacy for Users).

These awards will continue to reimburse local sponsors for 100 percent of eligible and approved expenses.
General grants provide reimbursement for comprehensive SRTS programs that use the concept of the “5Es” (evaluation, education, encouragement, enforcement, and engineering) to blend both infrastructure projects and non-infrastructure programming. 
Applications will be evaluated on how well they can meet the goal of enabling and encouraging children in kindergarten through eighth grade, including those with disabilities, to safely walk and/or ride bicycles between home and school. The program focuses on children who live within approximately two miles of school.
Beyond this grant round, funds formerly dedicated to SRTS, Transportation Enhancements (TE), Congestion Mitigation and Air Quality (CMAQ), and Recreational Trails have been grouped under “Transportation Alternatives” in the new federal law known as MAP-21 (Moving Ahead for Progress in the 21st Century). Total funding has been reduced, and states have the flexibility to divert some of the funding for other purposes. 
Notable changes for this round of SRTS funding are mandatory pre-application workshops and a requirement for sponsors to submit letters of intent. This is part of NHDOT’s Bureau of Planning and Community Assistance’s effort to bring consistency to the process for projects managed by a “Local Public Agency” or LPA. Potential sponsors should make a point of examining the recently published LPA Manual.
The manual describes the workshops in Section 5. They “provide details to prospective applicants regarding the current application process, details regarding funding and number of applications, review of the evaluation criteria, information regarding the project development process and an opportunity for applicants to ask questions.”

(The pre-application workshops are different from the LPA certification training, which project sponsors and consultants are required to attend before actually doing a project. Attending the pre-application workshop will not satisfy the requirement to attend the certification training if the application is approved for funding.)

Draft versions of the application form, scoring criteria, and application guidelines are available for download from the home page of the state SRTS Web site. Applicants are advised to follow the format carefully and to observe the new length limit for describing a local program. 
The Statewide Advisory Committee (SAC) has determined that the N.H. Department of Education’s school building aid formula will be used for awarding bonus points for communities with limited resources. Free and reduced lunch statistics may also be used to identify schools in distressed neighborhoods in larger communities.

Completion of the in-class and parental surveys, a key component of the evaluation process, will again be a threshold requirement for applicants. Survey data must be submitted to the National Center for Safe Routes to School. See the Getting Started page on the SRTS Web site for additional details.
If your community has not completed the surveys, you will not be eligible. Round 6 will be timed to allow potential sponsors to administer the surveys early in the new school year. 
Anyone interested in SRTS is invited to submit suggestions and comments to the coordinator for consideration by Tuesday, Sept. 4, 2012. (See full contact information below.)
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Startup and Planning Grants Available Off-Cycle
NHDOT recognizes that getting a program started and doing the planning work often requires financial support. This is why the department offers startup and travel plan grants on a track separate from the general-grant cycle.

Startup grants reimburse communities up to $5,000 for work that can include conducting the in-class and parental surveys, other non-infrastructure activities, and small infrastructure expenditures that do not require environmental review. Eligible infrastructure expenses can include items like portable bicycle racks or signs erected on existing poles. (Construction projects are not eligible for startup grants because of cost and the requirement for environmental review.)
Travel plan grants reimburse communities up to $15,000 per school for developing a comprehensive plan.

This part of the program is quite flexible. Sponsors may apply for either or both types of grants. They are not required before a sponsor submits a general-grant application. The idea is to provide sponsors with whatever kind of assistance a community needs. Applications are accepted whenever a community is ready to participate. Expenses become eligible for reimbursement after the application and scope of work are approved by NHDOT.
During recent general grant cycles, a limit of $250,000 per school for infrastructure work has been in place for applications supported by the type of comprehensive travel plans supported by these grants. Without such plans, the cap is $100,000.
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Committee Seeks Law Enforcement Member
NHDOT continues to recruit a new law enforcement member for the SAC. School resource officers, patrol officers with an interest in safe walking and bicycling, police administrators, and any other individuals with a law-enforcement background are invited to apply for this volunteer position.

The committee holds quarterly meetings at NHDOT headquarters in Concord. Committee members are responsible for reviewing and making recommendations on reimbursement funding applications and requests for amendments to awards, and providing some policy and administrative guidance. 

Individuals interested in serving on the committee or nominating someone should send a letter explaining the qualifications, as well as reasons for wanting to serve on the committee. Address the request to the coordinator.
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Meet With the Coordinator

Much can be learned about SRTS by visiting the SRTS Web site, but most successful applicants work with the SRTS state coordinator and the Regional Planning Commission (RPC) for their community.

The coordinator will travel to any community to meet with potential sponsors at the convenience of local leaders. Early morning and evening appointments are available. The only requirement is that communities form a local task force of school and municipal officials and other interested individuals, including parents and representatives of community organizations interested in bicycling and walking.

Using a PowerPoint presentation, the coordinator gives a comprehensive overview of the program, answers any questions, and engages in a discussion of local conditions. A representative of the area’s RPC often attends. 
The community meeting can be combined with an individualized pre-application workshop for communities considering applying for off-cycle startup and travel plan awards. The workshop is a new requirement for SRTS.
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Get Your Story Out

Visit New Hampshire’s SRTS Web site to see what other Granite State communities are up to. If your school and community are sponsoring SRTS-related events – from walking school buses to bike rodeos – please let the coordinator know.
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No Spam

This SRTS electronic newsletter is a resource for individuals and communities that are interested in the program. Feel free to forward it. Please notify the coordinator if you want to be added to or removed from the distribution list.
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John W. Corrigan
Safe Routes to School Coordinator
Bureau of Planning and Community Assistance
N.H. Department of Transportation
7 Hazen Drive, PO Box 483
Concord, NH 03302-0483 
(603) 271-1980
jcorrigan@dot.state.nh.us

SRTS Web site: http://www.nh.gov/dot/org/projectdevelopment/planning/srts/index.htm
1

