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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Depariment of Transpertation

CHRISTOPHER D. CLEMENT, SR. JEFF BRILLHART, P.E.
COMMISSIONER ASSISTANT COMMISSIONER
Bureau of Highway Maintenance
November 25,2014

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation to enter into an Agreement with AECOM Technical Services, Inc.,
Manchester, NH and Los Angeles, CA, Vendor #174742, for a total fee not to exceed $262,406.09, fo study New
Hampshire’s sixteen state-owned Welcome Information Centers, effective upon Governor and Council approval

through November 30, 2015. 100% Federal Funds,

Funding is available as follows:

04-96-96-962515-2944 FY 2015

SPR Planning Funds

046-500463 Eng Consultants Non-Benefit $262,406.09
EXPLANATION

The Department requires engineering consulting services to conduct a detailed planning study for New
Hampshire’s sixteen state-owned Welcome Information Centers (WIC) (rest areas and welcome cenfers), This
study will assess existing WIC’s and recommend the appropriate number, size and location of WIC’s that are
needed to support New Hampshire traveler needs. The work will include assessment of fraveler uses and needs,
identification of deficiencies and opportunities, and the development of improvement options and
recommendations to meet future needs of travelers through the year 2035. This study is intended to inventory and
evaluate the overall statewide program of public state-owned WIC’s facilities in New Hampshire, and rate these
facilities based upon level of priorities for public use, with the goal of determining the appropriate number, size
and tocation of facilities fo support New Hampshire traveler needs. The study will evaluate the distances to
alternative public and/or private facilities, the facility’s egress and access, adequacy of existing vehicle parking
(cars, trucks and buses), safety and security measures, traffic demand (peak and capture rates), site circulation,
importance fo State tourism promotional function, seasonal use, facility general building conditions, facility
amenities, structural condition, service to the public, environmental issues, overall quality and image. The study
will consider each facility’s potential for revenue generation, restrictions, and assessment of operational costs as to
benefits derived from the facility (benefit/cost), This study will involve conducting user interviews/surveys and
focus group interviews of specific rest area user groups. In addition, the study will evaluate future needs of
preservation, expansion, and/or new facilities. The study shall take into account the ability for public and/or
private partnerships and funding opportunities. This work will include traffic forecasts, review of aerial
photographs and environmental site evaluations.

The consultant selection process employed by the Department for this qualifications-based contract is in
accordance with RSAs 21-1:22, 21-1:22-¢c and 21-1:22-d, all applicable Federal laws and the Department’s
“Consultant Selection and Service Agreement Procedures” dated December 1999. The Department’s Consultant
Selection Committee is a standing committee that meets regularly to administer the process and make
determinations. The Committee is comprised of the Assistant Director of Project Development (chair), the Chief

Project Manager, the Administrators of the Bureaus of Highway Design, Bridge Design, Environment, and
Materials and Research, and the Municipal Highways Engineer.

JOHN O. MORTON BUILDING » 7 HAZEN DRIVE « P.O, BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-2171 « FAX: 603-271-7025 « TDD ACCESS: RELAY NH 1-800-735-2964 « INTERNET: WWW.NHDOT.COM
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The consultant selection process for this qualifications-based contract was initiated by a solicitation for consultant
services for a detailed planning study for New Hampshire’s sixteen state-owned Welcome Information Centers. The
assignment was listed as a “Project Soliciting for Interest” on the Department’s website on March 27, 2013, asking
for letters of interest from qualified firms. From the list of firms that submitted leiters of interest, the Committee
prepared a long and then short list of Consultants on May 9, 2013 for consideration and approval by the Assistant
Commissioner. Upon receipt of that approval, three shortlisted firms were notified on May 28, 2013 through a
technical "Request For Proposal" (RFP). Committee members individually rated the firms on July 11, 2013 using a
written ballot to score each finm on the basis of comprehension of the assignment, clarity of the proposal, capacity
to perform in a timely manner, quality and experience of the project manager and the team, previous performance,
and overall suitability for the assignment. (A compilation of the completed individual rating ballots and the
ranking summary form is attached.) The individual rankings were then totaled to provide an overall ranking of the
three firms, and the Committee’s ranking was submitted to the Assistant Commissioner for consideration and
approval. Upon receipt of that approval, the short listed firms were notified of the results and the highest-ranking
firm was asked to submit a fee proposal for negotiations.

The long list of five consultant firms that were considered for this assi gnment with the three short-listed firms
shown in bold, is as follows:

Consultast Firim TJffice Location
AECOM Technical Services, Inc. Manchester, NH
CDM Smith Inc. Manchester, NH
CHA Keene, NH

Fay, Spofford & Thorndike, LI.C Bedford, NH
Vanasse Hangen Brustlin, Inc. Bedford, NH

The firm of AECOM Technical Services, Inc. has been recommended for this contract. This firm has an excellent
reputation and has demonstrated their capability to perform the necessary engineering and technical services for
this assignment by having satisfactorily completed the Part A planning-level study for this project. Background
information on this firm is attached.

AECOM Technical Services, Inc. has agreed to furnish the required services for a total fee not to exceed
$262,406.09. This is a reasonable fee and is commensurate with the complexity of the project and the scope of
engineering and technical services to be furnished,

This Agreement has been approved by the Atiorney General as to form and execution. The Department has
verified that the necessary funds are available, Copies of the fully-executed Agreement are on file at the Secretary
of State’s Office and the Department of Administrative Services, and subsequent to Governor and Council
approval will be on file at the Department of Transportation,

This project funding is 80% federal funds with 20% state match. Turnpike toll credit is being utilized for match '
requirements, effectively using 100% federal funds. The use of Toll Credits for this project was approved by the
Capital Budget Overview Committec on June 24, 2014 (approval letter attached).

It is respectfully requested that authority be given to enter into an Agreement for consulting services as outlined

above,
Sincerely,
,@/ Christo
Commi
V3
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Provide detdails of the $80,000 revenue line in the 2016 budget request for
Welcome Centers

Revenue included in the Welcome Center appropriation was for Sponsorship revenue. As
part of the HB 534 study the Department and DRED reported it had selected a vendor to
develop the sponsorship program for all WIC's with the exception of the Hooksett centers.
When the budget was developed, revenue was anticipated based on an RFP and vendor
selection. Since that time, the selected vendor, Summit Technologies, has informed us
that they were unable to secure a sponsor to support the program and as result will not
be able to provide the required minimal annual sponsorship payment. This payment was
one of the primary factors used in selection of the sponsorship vendor and in our mind

is one of the major reasons for the program. As a result, without this guarantee we have
decided to cease further contract development with Summit Technologies. The two other
respondents that expressed interest in this sponsorship had not offered minimum annual
sponsorship payments and this contributed to their non-selection for the contract. Many
of our WIC's see a relatively low volume of vehicle and pedestrian traffic when compared
to other states which makes it difficult to secure a reliable sponsorship program in these
locations.
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State of New Hampshire
Department of Transportation
Fleet Management

Office of Legislative Budget Assistant
Performance Audit Report
Novemeber 2014

EXECUTIVE SUMMARY

In general, the Department of Transportation (DOT) effectively managed and utilized its fleet of
construction equipment and vehicles with some pieces of equipment showing low utilization.
With a few exceptions, the size of the DOT’s fleet remained relatively stable from State fiscal
years (SFY) 2005 and 2014. DOT officials and staff throughout the agency reported the fleet,
including rented and leased equipment, was generally the right size and composition to fulfill the
Department’s mission. However, the DOT did not have a count of the number of rented vehicles
and equipment used to augment its own fleet, thereby making it difficult to comprehensively
assess what resources it used to accomplish its tasks during the audit period.

While the DOT’s fleet appeared to be adequate to fulfill its mission, the main concern expressed
by DOT personnel was the reliability of the fleet as it continues to age. Since 2005, the average
age of the equipment fleet increased by 1.5 years, while the percent of equipment at or beyond
the established replacement age (the age and number of hours or miles at which a piece of
equipment or vehicle will be considered for replacement) increased significantly. At the end of
SFY 2014, approximately one-third of the State’s six-wheeled trucks and one-fifth of the ten-
wheeled trucks used primarily for plowing were at or beyond the established replacement age.
Similarly, over half of the DOT’s vehicle fleet was at or past the established replacement age. As
equipment becomes older, breakdowns become more frequent, potentially affecting the
Department’s ability to operate efficiently and with equipment available when needed.

We found the DOT’s fleet as a whole was utilized effectively and the DOT used opportunities to
share equipment. However, we found variations in heavy truck utilization (i.e., six-wheeled and
ten-wheeled trucks used mainly for plowing), one-ton trucks, and pickup trucks. Opportunities
may exist to better cross-utilize these vehicles.

Reviewing whether the DOT’s fleet is the right size and composition to perform its
responsibilities is critical in assisting the Department to achieve its mission effectively and
efficiently. Ensuring reliability and limiting downtime is essential. As funding to replace vehicles
and equipment remained relatively flat from SFYs 2012 and 2014 and the fleet continued to age,
the DOT faced critical decisions on how best to manage its fleet, especially construction
equipment. The DOT’s priority was to replace heavy trucks; however, the age and condition of
certain pieces of equipment such as graders, cranes, and loaders worsened. While we found the
number of vehicles and equipment met the DOT’s needs, the aging fleet’s reliability will be a
significant factor in determining whether this number will remain appropriate in the future.

For the full report visit:
http://www.gencourt.state.nh.us/LBA/AuditReports/PerformanceReports/DOT Report 2014 .pdf
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Supplemental Information

Requested by the Senate Finance Committee

1 State of New Hampshire Department of Transportation
| 2| Governor's Budget 2016-2017 Biennium Equipment
3 Tentative Trade List April 27, 2015
4
5
Expected
6 |Description Location YEAR HOURS MILES UnitAge Age
7
8 [10 Wheel Truck ENFIELD PATROL SECTION 2006 9,290.00| 221,838.00 8.33 12
9 |10 Wheel Truck DAVISVILLE PATROL SECTION 2002 7,205.00 145,510.00 13.25 12
1 10|10 Wheel Truck CANTERBURY PATROL SECTION 2002 5,611.00 119,478.00 12.42 12
11 {10 Wheel Truck EXETER PATROL SECTION 2000 8,777.00) 161,749.00 14.25 12
12|10 Wheel Truck EPPING PATROL SECTION 2004 9,978.00) 213,971.00 11.33 12
13
114
Knuckle Boom BRIDGE MAINT. ANTRIM - CREW 7 2002 7,288.00 83,578.00 13.33 12
15 |Crane
Knuckle Boom BRIDGE MAINT. TWIN MT. - CREW 2 2002 7,003.00 78,634.00 12.75 12
16 |Crane
117 |
18 |6 Wheel Truck BRIDGE MAINT. SUNAPEE - CREW 4 1999/ 11,551.00 194,925.00 15.25 10
19|6 Wheel Truck BRIDGE MAINT. TWIN MT. - CREW 2 1997| 13,586.00 177,029.00 17.50 10
206 Wheel Truck BRIDGE MAINT. ALLENSTOWN - CREW 5 1997| 13,790.00 186,405.00 17.50 10
21|6 Wheel Truck BRIDGE MAINT. FRANKLIN - CREW 13 1997 3,867.00 115,463.00 18.17 10
| 22 |6 Wheel Truck JEFFERSON PATROL SECTION 2006 6,869.00/ 133,000.00 9.25 10
23 |6 Wheel Truck LITTLETON PATROL SECTION 2004 9,302.00| 185,659.00 11.50 10
24 |6 Wheel Truck FRANCONIA PATROL SECTION 2002 7,736.00 119,572.00 12.50 10
25 |6 Wheel Truck GROVETON PATROL SECTION 2002 8,253.00| 144,653.00 12.33 10
26 |6 Wheel Truck ERROL/DIXVILLE PATROL SECTION 2002 9,684.00) 134,250.00 12.33 10
| 27 |6 Wheel Truck  WEST MILAN PATROL SECTION 2002 8,014.00/ 133,939.00 12.33 10
28 |6 Wheel Truck PINKHAM NOTCH/GLEN PATROL SECTION 2002 6,972.00/ 120,268.00 12.33 10
29 |6 Wheel Truck LANCASTER PATROL SECTION 2002 9,037.00) 152,232.00 12.17 10
30 |6 Wheel Truck  TWIN MOUNTAIN PATROL SECTION 2002 5,570.00 107,848.00 12.08 10
31|6 Wheel Truck BUTTER HILL PATROL SECTION 2001 8,131.00/ 138,001.00 14.58 10
|32|6 Wheel Truck  TWIN MOUNTAIN PATROL SECTION 2001 9,341.00/ 179,901.00 14.33 10
33 |6 Wheel Truck ENFIELD PATROL SECTION 2006 7,478.00 130,184.00 9.25 10
34 |6 Wheel Truck ENFIELD PATROL SECTION 2004 10,995.00 197,277.00 11.33 10
35|6 Wheel Truck  NO. HAVERHILL PATROL SECTION 2004/ 10,337.00 157,503.00 11.17 10
36 |6 Wheel Truck LEBANON PATROL SECTION 2004 9,435.00) 158,925.00 11.17 10
| 37 |6 Wheel Truck  ENFIELD PATROL SECTION 2002 9,475.00) 129,488.00 12.42 10
38 |6 Wheel Truck CORNISH PATROL SECTION 2002/ 10,465.00 169,697.00 12.33 10
39 |6 Wheel Truck WENTWORTH PATROL SECTION 2002 9,975.00) 160,447.00 12.17 10
40 |6 Wheel Truck BELMONT RT 106 PATROL SECTION 2006 6,481.00/ 107,281.00 9.17 10
416 Wheel Truck THORNTON PATROL SECTION 2006 6,019.00) 124,857.00 9.17 10
| 42|16 Wheel Truck  NEW HAMPTON PATROL SECTION 2004 7,743.00 134,648.00 11.50 10
4316 Wheel Truck BELMONT RT 106 PATROL SECTION 2004 7,938.00 126,524.00 11.33 10
4416 Wheel Truck ALTON PATROL SECTION 2002 11,595.00 177,979.00 12.50 10
4516 Wheel Truck LOUDON PATROL SECTION 2001 8,446.00/ 131,818.00 13.25 10
46|16 Wheel Truck THORNTON PATROL SECTION 1999 8,275.00/ 101,795.00 15.58 10
147 |6 Wheel Truck  TILTON PATROL SECTION 1999 10,244.00 185,451.00 15.50 10
4816 Wheel Truck NEW HAMPTON PATROL SECTION 1997 12,116.00 192,295.00 17.92 10
4916 Wheel Truck GREENVILLE PATROL SECTION 2006 7,534.00 129,800.00 9.25 10
50 |6 Wheel Truck STODDARD PATROL SECTION 2004 9,225.00/ 150,367.00 11.42 10
51|6 Wheel Truck ALSTEAD/MARLOW PATROL SECTION 2004 7,255.00 125,669.00 11.25 10
| 52 |6 Wheel Truck MARLBOROUGH PATROL SECTION 2002 9,145.00) 146,930.00 12.25 10
53 |6 Wheel Truck TEMPLE PATROL SECTION 2002 9,154.00/ 157,300.00 12.08 10
54 |6 Wheel Truck WESTMORELAND/CHESTERFIELD PATROL SE 2002 8,236.00 142,148.00 12.08 10
55 |6 Wheel Truck RINDGE PATROL SECTION 2002 8,896.00) 140,624.00 12.08 10
56 |6 Wheel Truck SWANZEY PATROL SECTION 2001 4,435.00 57,897.00 13.50 10
| 57 |6 Wheel Truck  HILLSBOROUGH PATROL SECTION 2001/ 10,188.00 162,310.00 13.33 10
58 |6 Wheel Truck GOFFSTOWN PATROL SECTION 2006 6,558.00/ 128,200.00 9.33 10
59 |6 Wheel Truck HENNIKER PATROL SECTION 2004 8,958.00) 144,339.00 11.50 10
60 |6 Wheel Truck MANCHESTER PATROL SECTION 2004 6,861.00/ 120,024.00 11.50 10
61|6 Wheel Truck CANDIA PATROL SECTION 2004 7,830.00 137,554.00 11.50 10
62 |6 Wheel Truck CANTERBURY PATROL SECTION 2004 6,820.00/ 113,613.00 11.42 10
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Supplemental Information

Requested by the Senate Finance Committee

Expected
6 |Description Location YEAR | HOURS MILES | UnitAge Age
63 |6 Wheel Truck | DAVISVILLE PATROL SECTION 2004 8,428.00 149,781.00 11.42 10
64 |6 Wheel Truck | DERRY PATROL SECTION 2004 5,640.00 107,468.00 11.33 10
65 |6 Wheel Truck |MILFORD PATROL SECTION 2002 7,5632.00 135,932.00 12.50 10
66 |6 Wheel Truck | CANTERBURY PATROL SECTION 2002 5,916.00 89,238.00 12.42 10
67 |6 Wheel Truck | DAVISVILLE PATROL SECTION 2002 7,059.00 134,800.00 12.25 10
68 |6 Wheel Truck | CANTERBURY PATROL SECTION 2002 5,832.00 98,650.00 1217 10
69 |6 Wheel Truck | DERRY PATROL SECTION 2001 9,789.00 184,618.00 14.42 10
70 |6 Wheel Truck | DERRY PATROL SECTION 2001 8,102.00 144,979.00 13.33 10
| 71|16 Wheel Truck |HUDSON PATROL SECTION 2001 9,5692.00 153,115.00  13.33 10
| 72|16 Wheel Truck |CHICHESTER PATROL SECTION 2001 7,860.00 138,106.00  13.33 10
| 73|16 Wheel Truck |MANCHESTER PATROL SECTION 2001 8,147.00 126,684.00  13.25 10
74 |6 Wheel Truck |MANCHESTER PATROL SECTION 2001 7,810.00 127,065.00 13.17 10
75 |6 Wheel Truck | ALLENSTOWN PATROL SECTION 2001 7,604.00 125,742.00 13.08 10
76 |6 Wheel Truck | CANDIA PATROL SECTION 1997 10,436.00 153,006.00 17.75 10
77 |6 Wheel Truck | DAVISVILLE PATROL SECTION 1997 11,447.00 206,610.00 17.58 10
78 |6 Wheel Truck | CANTERBURY PATROL SECTION 1997 11,340.00 168,801.00 17.50 10
79 |6 Wheel Truck |MANCHESTER PATROL SECTION 1996 9,773.00 140,205.00 18.58 10
80 |6 Wheel Truck |DOVER PATROL SECTION 2006 9,400.00 170,443.00 9.17 10
81|6 Wheel Truck | EXETER PATROL SECTION 2004 6,956.00 132,734.00 11.42 10
82 |6 Wheel Truck | MILTON PATROL SECTION 2002| 11,394.00 177,155.00 12.50 10
83 |6 Wheel Truck |GONIC PATROL SECTION 2002 9,816.00 164,850.00 12.17 10
84 |6 Wheel Truck | EXETER PATROL SECTION 2001 5,894.00 81,185.00 13.42 10
85 |6 Wheel Truck |GONIC PATROL SECTION 2001 11,093.00 192,666.00 13.33 10
86 |6 Wheel Truck ' THORNTON PATROL SECTION 2006 9,801.00 161,477.00 8.83 10
| 87 |6 Wheel Truck \WAKEFIELD PATROL SECTION 2006 9,216.00 189,283.00 8.75 10
| 88|16 Wheel Truck  BUREAU OF MATERIALS & RESEARCH PARKIMN 1997 9,687.00 186,019.00  17.50 10
1 89|16 Wheel Truck  BUREAU OF MATERIALS & RESEARCH PARKIM 1996 10,133.00 179,142.00  18.58 10
90 |6 Wheel Truck | SO KINGSTON PATROLL SECTION 2006 6,739.00 119,341.00 9.08 10
91 |6 Wheel Truck |LEMPSTER PATROL SECTION 2006 9,331.00 163,245.00 9.00 10
92 |6 Wheel Truck | CRAWFORD NOTCH PATROL SECTION 2006 5,752.00 101,523.00 9.00 10
93 |6 Wheel Truck |HENNIKER PATROL SECTION 2006 6,369.00 131,431.00 9.00 10
94 |6 Wheel Truck |DOVER PATROL SECTION 2006 8,474.00 162,213.00 9.00 10
95
| 96 | |
| 97 |Aerial Bucket TruBUTTER HILL PATROL SECTION 2007| 261,025.00 0.00 8.33 6
98 |Aerial Bucket TruBUREAU OF TRAFFIC 2008/ 206,130.00 7,590.00 7.67 6
99 |Aerial Bucket TruBUREAU OF TRAFFIC 2008| 235,913.00 6,997.00 7.33 6
100|Aerial Bucket TruBUREAU OF TRAFFIC 2006| 228,964.00 7,921.00 8.50 6
101|Aerial Bucket TruBUREAU OF TRAFFIC 2002 189,690.00 459.00 12.83 6
102
103 |
1104/3/4 Ton Pick up |BRIDGE MAINT. PORTSMOUTH CREW 15 2001| 77,016.00 0.00 14.17 5
105|3/4 Ton Pick up BRIDGE MAINT. NEW HAMPTON CREW 3 2002| 155,730.00 0.00 12.92 5
106|3/4 Ton Pick up RIGGERS YARD 2002/ 81,210.00 0.00 12.92 5
107|3/4 Ton Pick up CARPENTER SHOP 2002 160,578.00 0.00 12.92 5
108|3/4 Ton Pick up NEW HAMPTON PATROL SECTION 2002| 153,022.00 0.00 12.67 5
109|3/4 Ton Pick up BUREAU OF MATERIALS & RESEARCH PARKIN 2003 108,008.00 0.00 11.92 5
110|3/4 Ton Pick up BUREAU OF TRAFFIC 2003| 153,029.00 0.00 11.75 5
111|3/4 Ton Pick up DAS State Surplus - White Farm (Rye Patrol Shed 2005 202,020.00 0.00 9.83 5
112|3/4 Ton Pick up BRIDGE MAINT. FRANKLIN - CREW 13 2006/ 104,500.00 0.00 8.92 5
113|3/4 Ton Pick up DISTRICT TWO OFFICE 2006/ 170,912.00 0.00 8.92 5
114|3/4 Ton Pick up BRIDGE MAINT. ALLENSTOWN - CREW 5 2006 149,210.00 0.00 8.75 5
115|3/4 Ton Pick up MARLBOROUGH PATROL SECTION 2006 141,716.00 0.00 8.75 5
116|3/4 Ton Pick up DISTRICT FIVE OFFICE 2006, 169,920.00 0.00 8.75 5
117|3/4 Ton Pick up HINSDALE PATROL SECTION 2006 159,475.00 0.00 8.67 5
118|3/4 Ton Pick up DISTRICT SIX OFFICE 2006 222,741.00 0.00 8.67 5
1119|3/4 Ton Pick up NO HAMPTON PATROL SECTION 2006 185,685.00 0.00 8.67 5
1120|3/4 Ton Pick up |NEWFIELDS PATROL SECTION 2008 175,500.00 0.00 8.00 5
1121|3/4 Ton Pick up |BRIDGE MAINT. BEDFORD - CREW 14 2008 185,105.00 0.00 7.92 5
122|3/4 Ton Pick up |BRIDGE MAINT. PORTSMOUTH CREW 15 2008 117,291.00 0.00 7.92 5
123|3/4 Ton Pick up LANCASTER PATROL SECTION 2008| 175,815.00 0.00 7.92 5
124|3/4 Ton Pick up THORNTON PATROL SECTION 2008| 196,174.00 0.00 7.83 5
125|3/4 Ton Pick up CHICHESTER PATROL SECTION 2008| 165,969.00 0.00 7.83 5
126|3/4 Ton Pick up BRIDGE MAINT. ALLENSTOWN - CREW 5 2008 143,700.00 0.00 7.75 5
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Expected
6 |Description Location YEAR | HOURS MILES | UnitAge Age

127|3/4 Ton Pick up  BRIDGE MAINT. NEW HAMPTON CREW 3 2008 159,880.00 0.00 7.75 5
128|3/4 Ton Pick up BRIDGE MAINT. NEWFIELDS - CREW 6 2008 152,775.00 0.00 7.75 5
129|3/4 Ton Pick up  CORNISH PATROL SECTION 2008 171,388.00 0.00 7.75 5
130|3/4 Ton Pick up RINDGE PATROL SECTION 2008 151,014.00 0.00 7.75 5
131|3/4 Ton Pick up LONDONDERRY PATROL SECTION 2008 166,123.00 0.00 7.75 5
132|3/4 Ton Pick up MILTON PATROL SECTION 2008 170,766.00 0.00 7.75 5
133|3/4 Ton Pick up BRIDGE MAINT. LANCASTER - CREW 1 2008 167,900.00 0.00 7.67 5
134|3/4 Ton Pick up DISTRICT TWO OFFICE 2008 145,631.00 0.00 7.67 5
135/3/4 Ton Pick up |DISTRICT TWO OFFICE 2008 141,947.00 0.00 7.67 5
136|3/4 Ton Pick up BRIDGE MAINT. OSSIPEE - CREW 8 2008 147,687.00 0.00 7.58 5
137|3/4 Ton Pick up ENFIELD SATELLITE GARAGE 2008 200,998.00 0.00 7.50 5
138|/3/4 Ton Pick up  BRIDGE MAINT. NEW HAMPTON CREW 3 2008 194,300.00 0.00 6.92 5
139|3/4 Ton Pick up BRIDGE MAINT. OSSIPEE - CREW 8 2009 135,254.00 0.00 5.67 5
140|3/4 Ton Pick up WAKEFIELD PATROL SECTION 2009 138,607.00 0.00 5.67 5
141|3/4 Ton Pick up TAMWORTH PATROL SECTION 2009 120,387.00 0.00 5.58 5
142|3/4 Ton Pick up [FREEDOM PATROL SECTION 2009 163,504.00 0.00 5.58 5
143|3/4 Ton Pick up HOOKSETT PATROL SECTION 2009 130,962.00 0.00 5.50 5
144|3/4 Ton Pick up ERROL/DIXVILLE PATROL SECTION 2011 153,485.00 0.00 4.42 5
145|3/4 Ton Pick up RUMNEY PATROL SECTION 2011 149,899.00 0.00 4.33 5
146
147
148|Graders CANDIA PATROL SECTION 1987  11,346.00 0.00 27.83 13
149|Graders ALTON PATROL SECTION 1993  13,354.00 0.00 21.83 13
150|Graders NO. HAVERHILL PATROL SECTION 1993  14,026.00 0.00 21.75 13
151|Graders CRAWFORD NOTCH PATROL SECTION 1993  13,109.00 0.00 21.83 13
152|Graders LANCASTER PATROL SECTION 1987  12,933.00 0.00 27.92 13
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Supplemental Information

Requested by the Senate Finance Committee

1 State of New Hampshire Department of Transportation

2 Vehicle Inventory - Units Exceeding Replacement Parameters

3 As of 7/1/2014

4 A B [ D E F G H J

Approx. #
Expected Expected Replacement | Exceeds Approx. Current Target
Expected | Usage Usage # Costs (Total |Life Age| Repl. 1t | Repl t| Funding

5 Category Description Age Primary Secondary Units Fleet) or Usage Costs Sub Totals | Level/Yr.
6 (DxG) (Fx G) ((D/A) x G))
7

8 [HD CRANE-H400 13 250,000 H - M 19 250,000 19 250,000 $ 250,000 | $ 19,231
9 |BRIDGE INSPECTOR 15 - H - M 19 500,000 1% 500,000 $ 500,000 $ 33,333
10 [OVER 5 TON TRUCKS 12 12,000 H 250,000 M 58/ $ 10,150,000 21§ 175000 | $§ 3,675,000 $ 845,833
11 [STRIPER TRUCKS 10/ 180,000 M - N 5% 750,000 5 8% 150,000 $§ 750,000 $ 75,000
| 12 [TRACTOR TRUCKS 12 15,000 H 180,000 M 38 450,000 28 150,000 | $ 300,000 | $ 37,500
13 [EDUCTORS 15 10,000 H - M 19 250,000 0% 250,000 $ - $ 16,667
14 |Trucks_ExtraHeavy Duty >45000# 69 $ 12,350,000 30 $ 5,475,000

15
| 16 |3 TO 5 TON TRUCKS 10 12,000 H 180,000 |[M | 240 $ 34,800,000 85 § 145,000 | $ 12,325,000 $ 3,480,000
17 [CAR CARRIERS\WRECKERS 12 15,000 H 180,000 M 19 150,000 0% 150,000 | $ - $ 12,500
18 |[PAINT VANS 10 18,000 H 150,000 M 19 110,000 1% 110000 $ 110,000 ' $ 11,000
19 [MOBIL CORE DRILL 15 12,000 H 150,000 M 19 250,000 0 $ 250,000 $ - $ 16,667
20 |Trucks_Heavy Duty > 20001# 243 $ 35,310,000 86 $ 12,435,000

21
[22]1 TO 1-1/2 TON TRUCKS 6 150,000 M - H 47 ' $ 3,760,000 28 $ 80,000 | $ 2,240,000 $ 626,667
23 [PATROL TRUCKS 10 12,000 H 150,000 M 6 % 390,000 589 65,000 | $ 325,000 $ 39,000
24 | Trucks_Medium Duty > 10001# 53 $ 4,150,000 33 $ 2,565,000

25
[ 26 |1/2 TON PICKUPS 5 110,000 M - N 98/ $§ 1,764,000 60 § 18,000 ' $ 1,080,000 '$ 352,800
27 |CARGO\BOX TRUCKS - UP TO 8500 LBS 10 130,000 M - N 18 26,000 08 26,000  $ - $ 2,600
28 [SUVS - UP TO 8500 LBS 10/ 130,000 M - N 19 30,000 08 30,000  § - $ 3,000
29 [VANS\BUSES - UP TO 8 PASSENGERS CAPACITY 10 130,000 M - N 48 80,000 19 20,000 $ 20,000 $ 8,000
30 |Trucks_Light Duty < 8501# 104 $ 1,900,000 61 $ 1,100,000

31

32|3/4 TON PICKUPS 5 120,000 M - N | 161 $ 3,783,500 91 $ 23,500 | $ 2,138,500 | $ 756,700
33 [CARGO\BOX TRUCKS - 8501 LBS TO 10000 LBS 10/ 130,000 M - N 5% 130,000 28 26,000 | $ 52,000 | $ 13,000
| 34 |SUVS - 8501 LBS TO 10000 LBS 10 130,000 M - N 148 420,000 10§ 30,000 | $ 300,000 $ 42,000
35 |UTILITY VEHICLES 10 130,000 M - N 3 126,000 3% 42,000 126,000 | $ 12,600
36 |ROAD ANALYSIS VEHICLES 10 - M - N 2 52,000 18 26,000 26,000 | $ 5,200
37 |Trucks_Light Duty > 8501# 185 4,511,500 107 2,642,500

38

39 |COMPACT SEDANS 5 100,000 M - N 15 240,000 49 16,000 64,000 48,000
40 [MID SIZE SEDANS 5 100,000 M - N 97 1,552,000 76 $ 16,000 1,216,000 310,400
41 |[FULL SIZE SEDANS 5 100,000 M - N 1 20,000 19 20,000 20,000 4,000
42 |Passenger Autos 113 1,812,000 81 1,300,000

43
[ 44 |VANS\BUSES - 9 TO 20 PASSENGERS CAPACITY 10 130,000 M - N 18 26,000 19 26,000 | $ 26,000  $ 2,600
45 |Vans & Buses_1 seats 9-20 1% 26,000 1 $ 26,000

46

47 |COMPRESSORS 10 7,500 H - N 24/ $ 384,000 18 8 16,000 § 288,000 $ 38,400
48 |YARD CRANES 15 6,500 H - N 5 675,000 2 $ 135,000 270,000 45,000
49 IMOTOR GRADERS 13 12,000 H - N 20 4,800,000 12 $ 240,000 2,880,000 369,231
50 [MAINTAINERS 12 10,000 H - N 1 240,000 18 240,000 240,000 20,000
51 |WHEELED LOADERS 12 12,000 H - N 44 $ 5,720,000 19 § 130,000 | $ 2,470,000 $ 476,667
| 52 |SELF PROPELLED SWEEPERS 10 9,000 M 100,000 |H 2% 500,000 2§ 250,000 $ 500,000 $ 50,000
53 |TRACTOR/MOWERS 12 3,000 H - N 2 100,000 23 50,000 100,000 8,333
54 |TRACTOR/LOADERS 12 6,000 H - N 27 1,755,000 23 $ 65,000 1,495,000 146,250
55 [TRACTOR/LOADER/BACKHOES 12 10,000 H - N 5 550,000 5% 110,000 550,000 45,833
| 56 |[FORK LIFTS 12 6,000 H - N 3% 150,000 28 50,000 | $ 100,000 $ 12,500
57 [SKID STEER LOADERS 12 5,000 H - N 10 550,000 0$ 55,000 - 45,833
58 |TRAILER WELDERS 15 5,000 H - N 1 10,000 19 10,000 10,000 667
59 |CORE DRILLS 15 12,000 H - N 5 900,000 18 180,000 180,000 60,000
60 |BOILER AND STEAM CLEANER 20 10,000 H - M 18 13,000 18 13,000  $ 13,000  § 650
| 61 [Mobile Equipment_Construction | 150 $ 16,347,000 89 $ 9,096,000

62

63 | TRAILERS 10 10,000 H 180,000 M 118 110,000 83 10,000 | $ 80,000 | $ 11,000
64 | Trailers_Equipment -Flatbed 1 $ 110,000 8 $ 80,000

65
| 66 [BOX TRAILERS 10 - _H - M 2% 50,000 2% 25,000  $ 50,000  § 5,000
67 [Trailers_Enclosed 28 50,000 2 $ 50,000

68

69 [SLIDE-IN SPREADERS 15 12,000 H - N | 240 $ 3,600,000 109 $ 15,000 | $ 1,635,000 | $ 240,000
70 |[SELF PROPELLED SCISSORS LIFT 10 H N 2% 40,000 0% 20,000  $ - $ 4,000
71 |Associated Equipment 242/ $ 3,640,000 109 $ 1,635,000

72

73 [MECHANICAL SERVICES Total 1173/ $ 80,206,500 607 $ 36,404,500  §$ 8,353,662
74

75 |Notes: Approximate acqusition costs paid to purchase the current fleet $55.9 million

76 |H=Hours, M=Miles, N=Not Applicable [ [ ]

7 \ ]
| 78 |Additional funds needed per year to bring equipment in line with useful life:

79 (1 yr $36,405,000

805 yrs $7,281,000
181[10 yrs $3,640,000

82|15 yrs $2,427,000
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Mission:
Transportation excellence enhancing the quality of life in New Hampshire.

Purpose:

Transportation excellence in New Hampshire is fundamental to the state’s sustainable
economic development and land use, enhancing the environment, and preserving the
unique character and quality of life. The Department will provide safe and secure mobility
and travel options for all of the state’s residents, visitors, and goods movement, through a
transportation system and services that are well maintained, efficient, reliable, and provide
seamless inferstate and intrastate connectivity.

Vision:

Transportation in New Hampshire is provided by an accessible, multimodal system
connecting rural and urban communities. Expanded transit and rail services, and a
well-maintained highway network and airport system provide mobility that promotes smart
growth and sustainable economic development, while reducing transportation impacts

on New Hampshire’s environmental, cultural, and social resources. Safe bikeways and
sidewalks bring together neighborhoods parks, schools, and downtowns. Creative and
stable revenue streams fund an organization that uses its diverse human and financial
resources efficiently and effectively.

Maggie Hassan, Governor

Executive Councilors:
Joseph D. Kenney - District 1
Colin Van Ostern - District 2
Christopher T. Sununu - District 3
Christopher C. Pappas - District 4
David K. Wheeler - District 5

New Hampshire Department of Transportation

7 Hazen Drive
Concord, New Hampshire 03302-0483

www.nhdot.com

New Hampsthive

Department of Transportation





