
       
 

   
Workshop Results for the 

NH 12 Corridor in North Walpole and Charlestown  
December 12, 2007 

 
On December 12th, 2007 approximately 20 people gathered at the Silsby Library / 
Municipal Building in Charlestown for a Place Making Workshop facilitated by the New 
Hampshire Department of Transportation (NHDOT) and the Upper Valley Lake 
Sunapee Regional Planning Commission (UVLSRPC). The intent was for Charlestown 
and Walpole residents to evaluate the existing NH 12 corridor and to identify 
opportunities for improvement that exist along the corridor. The ideas generated will 
help define the context of the area and guide the development of options to improve the 
NH 12 corridor in Walpole and Charlestown.   
 
Participants were asked to evaluate how the places currently performed in terms of 
Access & Linkages, Uses & Activities, and Comfort & Image. They interviewed people 
who they encountered in the area and then came up with opportunities for 
improvements in the short and long term. Finally each group was tasked to write a 
problem statement for their site. 
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The Place Audit Exercise Form is shown below: 
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Summary of Workshop Exercise 
 
Section A: 
The combined average score of all 5 groups for “Section A” equaled 1.6 out of 4. 
 
Section B: 
The most common and similar responses to Section B questions were the following: 
 
B1 – What do you like best about this corridor as a whole?  
 

• Scenic qualities and scenic views, 
• Direct connection between the two towns with limited curb cuts. 

 
B2 – List a few things that you would do to improve this corridor that could be done right 
away and that wouldn’t cost a lot. 
 

• Improve guardrail,  
• Improve signage to Fall Mountain School, 
• Shim pavement for better drainage, and 
• Create pull offs for scenic viewing. 

 
B3 – What 3 changes would you make to this corridor in the long term that would have 
the biggest impact? 
 

• Add shoulders / widen road, 
• Replace guardrail (preferably with scenic material), 
• Accommodate bicycles, 
• Separate railroad and road, 
• Stabilize river bank, 
• Improve drainage, and 
• Increase / enhance scenic pull-offs and views. 

   
B4 – What local partnerships or local talent can you identify that could help implement 
some of your proposed improvements?  Please be as specific as possible 
 

• Rail Road Company,  
• Conservation Commission,  
• Connecticut River Joint Commission,  
• Scenic Byway Council,  
• Biking groups, 
• Rotary Club, 
• NH Fish & Game,  
• Trucking and Busing Companies, 
• Student Conservation Association, and  
• Trans Canada. 
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Summary of Workshop Exercise (Continued) 
 
 
Section C – Problem Statements: 
 
 
“While corridor has high scenic value, it cannot be enjoyed or traveled safely because of 
narrow roadway squeezed between railroad and river.” 
 
 
“The road is narrow, bordered by the river and railroad, causing a dangerous 
passageway.  The need is to ensure that this road remains safely usable at all times 
while complimenting the scenic beauty of the area.” 
 
 
“The road is narrow with insufficient shoulders and drainage due to the pillars from the 
NH 12A overpass, the river, and the railroad’s close proximity.  Travel along this corridor 
is unsafe for walking, bicycling, and other recreational activity.” 
 

 
“Road may fall into the river and in addition to that, there are many safety issues to 
solve.  Road is unsafe for pedestrians, trucks, and cars.” 

 
 
“The road is not wide enough and there are no shoulders.  Pavement is rough due to 
the concrete underbase and riverbank instability, which is a significant safety and 
environmental concern.  Other safety issues include the proximity to the railroad, 
condition of the guardrail, potential for hydroplaning, and safety of pedestrians and 
cyclists.” 
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Workshop Exercise Details 
 
Each of the 5 groups (approximately 4 people per group) completed the exercise and 
presented the following results: 
 

Group #1: 
 
Section “A” Average Score = 1.72 out of a possible 4 

 
Responses to Section B: 
B1: Like the view and the proximity to the river; like the limited curb cuts, limited turning 
movements, and limited intersections; like the wildlife, eagles, and waterfowl, 
B2: Short Term: upgrade with scenically sensitive guardrail, add more pull offs, and add 
scenic byway signage, 
B3: Long Term: add shoulders and bike lanes; upgrade to scenically sensitive guardrail; 
separate the railroad from the road; perform riverbank stabilization (south end) 
B4: Local Groups: Rail Road, Conservation Commission, Connecticut River Joint 
Commission, Scenic Byway Council, Biking groups. 

 
Section C Problem Statement: 
“While corridor has high scenic value, it cannot be enjoyed or traveled safely because of 
narrow roadway squeezed between railroad and river.” 
 

Group #2: 
 
Section “A” Average Score = 2 out of a possible 4 

 
Responses to Section B: 
B1: Like the scenic quality of the corridor, 
B2: Short Term: improve guardrail, 
B3: Long Term: move railroad, add a bike trail, and widen the road, and 
B4: Local Groups: N/A 

 
Section C Problem Statement: 
“The road is narrow, bordered by the river and railroad, causing a dangerous 
passageway.  The need is to ensure that this road remains safely usable at all times 
while complimenting the scenic beauty of the area.” 
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Group #3: 
Section “A” Average Score = 1.2 out of a possible 4 

 
 Responses to Section B: 
B1: Like scenic view of river, 
B2: Short Term: improve and add guardrail; improve drainage to prevent puddles in 
summer and ice spots in winter, 
B3: Long Term: relocate NH 12 to the east side of the railroad tracks; make NH 12 
wider, straighter, and flatter; improve drainage, and  
B4: Local Groups: Rotary Club to provide “Welcome to Charlestown Sign”. 
 
Section C Problem Statement: 
“The road is narrow with insufficient shoulders and drainage due to the pillars from the 
NH 12A overpass, the river, and the railroad’s close proximity.  Travel along this corridor 
is unsafe for walking, bicycling, and other recreational activity.” 
 

Group #4: 
Section “A” Average Score = 1.6 out of a possible 4 

 
 Responses to Section B: 
B1: Like quick and direct route, like the scenic view, 
B2: Short Term: improve signage to Fall Mountain Regional High School, 
B3: Long Term: install new guardrail, add shoulders, fix the drainage, and add a left turn 
lane, and 
B4: Local Groups: NH Fish & Game, Trucking and Busing Companies. 

 
 Section C Problem Statement: 
“Road may fall into the river and in addition to that, there are many safety issues to 
solve.  Road is unsafe for pedestrians, trucks, and cars.” 
 

Group #5: 
Section “A”  Average Score = 1.6 out of a possible 4 

 
Responses to Section B: 
B1: Like scenic views, like direct access between Walpole and Charlestown, 
B2: Short Term: install new guardrail, shim pavement, improve shoulders, 
B3: Long Term: widen shoulders, improve access to river (boat ramp and 
boat access), improve guardrail, and stabilize the riverbank, and 
B4: Local Groups: student conservation association could help in developing 
trails, and Trans Canada could assist with access to the river. 
 
Group #5 Section C Problem Statement: 
“The road is not wide enough and there are no shoulders.  Pavement is rough due to 
the concrete underbase and riverbank instability, which is a significant safety and 
environmental concern.  Other safety issues include the proximity to the railroad, 
condition of the guardrail, potential for hydroplaning, and safety of pedestrians and 
cyclists.” 
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