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Granite to Green
Information Systems Modernization

S7 Million capital modernization effort
Includes all aspects of business

Moving Department of Revenue from mostly
manual processes to mostly automated
processes

Relying on both deploying new systems and
maximizing human capital

Integrates LEAN process improvements



1. Annually assemble

a. GIS mosaic parcel layer
b. CAMA database with 50 attributes per parcel

2. Replace the existing property tax
equalization system with an internal .net

application

3. Integrate/develop the necessary data
streams to maintain the systems
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Data Streams

 Municipal Data

— Parcel & CAMA data submitted
annually

— Individually validated sales
e County Data

— Index transferred automatically via
FTP each night

e Taxpayer Filed State Data

— Development of Adobe LiveCycle e-
file solution
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New Hampshire Mosaic Pilot Project
256 Towns 12/15/2009-4/15/2010
234 Municipalities 18 Municipalities
*116,730 CAMA records

22 Unincorporated locations

235 Taxing jurisdictions
* 680,000 taxable properties
e 550,000 parcel polygons

*99,970 Parcel records

Mosaic Initial Build
4/16/2010-6/30/2011

177 Municipalities
*570,335 CAMA records
*389,704 Parcel records

Mosaic Update Year 1

7/1/2011-7/30/2012
224 Municipalities
*670,144 CAMA records, 99%
*565,890 Parcel records, 98%
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Parcel Records

Parcel Data Collection/Processing
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e DRA uses internal
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69 GROVE AVE, Salem New Hampshire
1

X 184I2224TSA, T. S0 46254 FOOT) NHGIS ID:08188-2335-2395 Muni. 1D: 72-2395 CAMA 1D:4720 Juascusce |
. Town: Salem County: Rockingham Town ID: 188 County ID: &
Map: 713 Block: Lot: 2304 Unit: Sub:

Map Cut: Block Cut: Lat Cut: Unit Cut: No Cards:
O Owner Infermation
In Owner: 1 TEPHEN W & GLENDA Co-Owner:
r a I e u S e rS VT A i
Land information
Area: 022000455 ac Zone: RES Use Code: Locall 1013 State: Na

Flood Code: Util Code 1: Util Code 2: Traffic Code:

(]
. h E R I Excess Frontage: Waterfront: View Factor:
e r a g e I I C I e S Building Information
Type 1: Coloral £ 19710 Rooms:a Beds » Baths: Full 1 Half:o
Auver Wall:  Dryw i
L o
or other viewin nsnsston tormtien
Price: Book & Page: :
Assessment Information
p a O rI I lS Land: $231000 Building: $120500 Features: S0 Total:

vt Roof Type:
Roof Cover: As

XaWall: Vi
Supplemental Information
Records: 12594 State Owned! LND Vpsf: 19
Parcel LInk? ves Ratio: BLD Vpsf: a8
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e Secure web mapping
services:

— Parcels

— Linked CAMA database
— Buildings

— Roads

— Water Bodies

— Parcel Numbers
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e DRA is currently sharing
with
— Other state agencies

— Regional Planning
Commissions

e Participating municipalities
— Sharing Pool |

* Exploring potential of
developing Private-Public
partnership with utilities

8/21/2012 NHDRA Mosaic Parcel Map Project
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Equalization System Modernization

Project
e Cooperative effort

— NH Dept. of Revenue Administration
— UNH Technology Transfer Center

* Project foundation in GIS Mosaic
Parcel Map and includes
— Property Tax Equalization System
— Automation of forms
— Real Estate Transfer Tax Automation
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New Hampshit
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